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OVERVIEW

The Fort Pierce Community Redevelopment Agency (FPRA) 
was established in 1982 to guide the City of Fort Pierce in 
redevelopment. The purpose of the agency is to revitalize 
both the physical and economic environment of the 
Community Redevelopment Area. In 1995 and 1996 the 
City Commission expanded the boundaries of the CRA and 
included an area south of Atlantic Avenue to Citrus Avenue 
and DelawareAvenue. In 2000 the City Commission expanded 
the boundaries of the CRA and included the neighborhoods 
west of 7th Street, the Port and the Beaches. 
 
The City of Fort Pierce Commission included these areas since 
they were in a state of economic and physical decline and 
in need of redevelopment. This Annual Report and Financial 
Statements are prepared pursuant to Chapter 163 of the 
Florida Statutes that requires each CRA to provide an annual 
report. This report and financial statements are submitted to 
provide information to the public for Fiscal Year 2019 
(October 1, 2018 to September 30, 2019).
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H.D. KING SITE

The City of Fort Pierce and Fort Pierce 
Redevelopment Agency (FPRA) 
embarked upon a two-phase solicita-
tion process -- Request for Qualifi ca-
tions (RFQ) and Request for Proposals 
(RFP) -- for the redevelopment of the 
former H.D. King Plant Site located at 
311 Indian River Drive. On November 
14, 2018 the City of Fort Pierce and 
Fort Pierce Redevelopment Agency 
entered the fi rst phase of the bid pro-
cess by issuing a Request for Qualifi ca-
tions. Five responses were received by 
the deadline of January 23, 2019.

At the Special FPRA Board Meeting on 
February 11, 2019, the Fort Pierce Re-
development Agency Board selected 
a shortlist to enter in the Request for 
Proposals phase. The RFP was issued 
on February 15, 2019 to the shortlist 
consisting of: Audubon Development, 
BH3 Management, Marina View Part-
ners Holding, and Virgin Trains USA. 
BH3 Management and Marina View 
Partners have since withdrawn from 
the process. The submission deadline 
for sealed proposals has been extend-
ed from April 17, 2019 to May 1, 2019 
at 3:00 PM.

City staff  has identifi ed several technical consultants to assist the evaluation 
committee (FPRA Board) in the analysis of the proposals. The following fi rms 
will serve as technical consultants in their respective fi eld:

Engineering – Cardno
Planning – S&ME
Financial/Economic and Fiscal Analyst – Johnson Consulting

The Treasure Coast Regional Planning Council will serve as the selection pro-
cess facilitator.

Following discussions with the Treasure Coast Regional Planning Council, staff  
is recommending the adjusted schedule below:

Date:                             Action:                                                                                    
April 15, 2019             Regular FPRA Meeting: Identify Consultants, 
     Facilitator and Adjusted Schedule

May 1, 2019                Deadline for Submittal of Sealed Proposals

May 6, 2019                FPRA Special Meeting: Establish Evaluation Criteria 
Weight Scale

May 8, 2019                Distribute Proposals to FPRA Board and Consultants

May 8 – June 10         Evaluation Period

Week of June 10, 2019     FPRA Executive Session: Presentations by 
     Proposers to

                                                FPRA Board and Technical Consult

                                                FPRA Special Meeting: FPRA Board Evaluation
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FISHERMAN’S WHARF
The redevelopment agency bought the wharf 
land for $5.5 million in 2007.
Fisherman’s Wharf is located at the southern 
end of the Port and acts as a buffer between 
the working port area and historic downtown 
Fort Pierce.  It is currently underutilized and 
prime for redevelopment.

The Fort Pierce Downtown Waterfront Char-
rette occurred March 15-21, 200.8. The Citi-
zens’ Master Plan proposes to redevelop the 
area north of downtown known as Fisher-
man’s Wharf into a Mixed-Use Marine District. 
The proposed District’s boundaries are A1A 
(Seaway Drive) to the south, Avenue H to the 
north, US1 to the west, and the Intracoastal 
Waterway to the east.

During the Charrette, participants expressed 
consistent ideas that preserve and enhance 
boating, fishing, and other marine related uses 
and businesses existing in the area. Charrette 
participants additionally proposed other ideas 
to transform the area into a complete regional 
attraction and destination, as well as an eco-
nomic engine for the City.
On July 2, 2012 the City Commissioners, act-
ing as the Fort Pierce Redevelopment Agency 
board, voted 4-0 at a special meeting to work 
with a team of local land owners and busi-
nesses to develop the Fisherman’s Wharf area. 
They received two proposals after putting out 
a RFP in April 2012. 

Currently- The County and City are moving 
forward to develop a Fisherman’s Wharf Plan 
which will address connectivity and buffering, 
a market feasibility study, urban design, street 
design, massing and scale, and three (3) con-
ceptual site plans and elevation renderings 
integrating the findings from the plan. The 
following project listed below is underway 
and currently in design for improvements to 
the infrastructure, utilities, and stormwater 
treatment system, as well as reconstruction of 
the Fisherman’s Wharf Road.
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PEACOCK ARTS DISTRICT
On January 3, 2017, the City Commission 
enacted the Peacock Arts District 
through Resolution 17-R01. The 
City of Fort Pierce seeks to inspire 
redevelopment and renewal of history, 
art, and culture within a segment of 
the Orange Avenue corridor, between 
10th Street and US Highway 1 which 
was historically a bustling commercial 
district. Retail shops, salons, markets, 
and even government offi  ces once 
generated an abundance of activity 
from residents living in the immediate 
vicinity and beyond, however for some 
time, the Orange Avenue Corridor 
between U.S. Hwy 1 and 10th street 
has experienced challenges of neglect 
and under investment. The Peacock 
Arts District (PAD) is located within the 
Community Redevelopment Agency’s 
(CRA) boundaries.

In 2018, the City of Fort Pierce installed 
decorative planters, painted by local 
artists; along the Orange Avenue 
corridor. The City has since created a 
selfi e-photo location and has created 
a Peacock Arts District committee 
consisting of staff .  The committee’s 
task is to create a strategic plan for the 
proposed arts district. 
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CRA REPORT

In 2017, the Lincoln Park Revitalization 
Coordinator position was created to 
revitalize and redevelop the Lincoln Park 
neighborhood, one of the City of Fort 
Pierce’s oldest historic communities. 
This job will in part entail carrying out a 
“Creative Placemaking Initiative”, which 
is defined as “partnering with public, 
private, non-for-profit, and community 
sectors to strategically shape the 
physical and social character of a 
neighborhood around arts and cultural 
activities.” 

LINCOLN PARK REVITALIZATION
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CRA REPORT

Community Gardens promote health and 
wellness, encourage food production, foster 
educational opportunities, prevent crime 
and offer a green space for community 
organization and engagement. Lincoln Park 
residents face living in a food desert. The 
Community Garden at 424 N 9th Street was
reactivated to encourage a safe and healthy
community. Partnerships with community
churches, organizations and neighborhood 
gardeners. More gardens are planned for 
the communitythrough public-private-
partnerships.
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On Friday, July 13, 2018, the City of Fort
Pierce kicked off its inaugural Fort 
Pierce FireHawks football and cheer 
season and dedicated amunicipal 
football field at Lincoln Park 
Regional Park to Fort Pierce native 
andhometown hero, Khalil Mack. 
Expanded recreation activities promote 
frequent and meaningful activity 
among youth in the community.

CRA REPORT

FORT PIERCE RECREATION
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CRA REPORT

The 3rd Annual Highwaymen Heritage Trail Festival and Art Show took place on February 17, 2018, in the historic 
Lincoln Park neighborhood. The annual art show and festival was created to honor the Florida Highwaymen artists. 
There were booths for many of the ‘Original’ and 2nd Generation Highwaymen artists who displayed and sold their 
art, as well as tribute booths for several of the deceased artists.  The event included food, novelty vendors, live 
music and a kids’ fun zone. The educational component included a Highwaymen art contest for 5th grade students 
to learn about the Highwaymen at Fort Pierce schools.

The 1st Annual Lincoln Park Business Expo as held on September 7, 2018 at Percy 
Peek Gymnasium and IRSC Blackburn Educational Building. Over 20 local, small 
businesses attended to obtain information on available resources and to network. 

ANNUAL HIGHWAYMEN HERTIAGE TRAIL FESTIVAL & ART SHOW

LINCOLN PARK BUSINESS EXPO
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Constructed in 1926, the Old Kings Inn represented 5,624 square feet for the former, historic motel that laid vacant in the 
Lincoln Park District for well over a decade. This two-story masonry commercial structure embodied the characteristics of 
a Mission architectural style expressed by a flat roof, barrel tile porch and rough textured stucco that once complimented 
the beautiful historic look of Fort Pierce still seen throughout downtown to this day. The FPRA purchased the old hotel 
for $332,500 in 2007. Due to the disrepair of the King’s Inn; the FPRA Board authorized the demolition the old King’s 
Inn building located at 414 Avenue D. The King’s Inn demolition began on November 26, 2018 and was completed on 
December 3, 2018. 

CRA REPORT

King’s Inn – 414 Avenue D

The City of Fort Pierce FPRA recently sold one 
of its surplus properties. City  Commission 
approved the sale of the property located at 
505 N. 7th Street on November 19, 2018 to 
Maloma Peterkin for Dreamchaser School. The 
subject property was sold for $75,000.00. 

505 N. 7th STREET
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FINANCIAL INFORMATION
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FINANCIAL INFORMATION
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VETERANS MEMORIAL PARK
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Mission Statement
To provide community leadership, quality public service,  and 
a safe environment for all citizens, by an empowered  team of 
employees motivated by pride in themselves  and their work. 

 
 

www.cityoffortpierce.com    •    facebook.com / ftpierce
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