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Upon review of the Request for Qualifications documentation, with particular attention paid to the
Community Overview and Community Input Survey, Audubon Development believes the best
approach to redevelopipng the King Plant Site includes structures and design that enhance and
complement the existing pedestrian-friendly atmosphere, featuring easily accessible commercial
space, unique single-family residences and a low profile, boutique-style hotel. The goal is to
continue the span of Fort Pierce's waterfront downtown, rather than create a secondary location,
and allow residents and visitors to enjoy specialty retailers, restaurants and entertainment.

Audubon Development will facilitate the following goals of The City of Fort Pierce Community
Redevelopment Plan through the following initiatives:

¢ Improve the overall visual appearance of the Community Redevelopment Area (CRA):

o Cohesive design, unobtrusive heights and vibrant storefronts will connect the historic
Edgartown and downtown, preventing deterioration and spread of such between the
two. More importantly, an active entertainment district will encourage nearby
development, filling empty and abandoned spaces nearby and throughout the CRA

district.

¢ Increase the overall level of economic activity within the CRA:

o Through the development of tourism, residential and commercial amenities that
include a 120-room hotel, approxmatley 60 condominium units, 8 courtyard homes,
12 townhomes and 60,000 square feet of office, commercial, and restaurant space,
the site will feed its own existence as well as invite and accommodate surrounding
residents, workers and visitors.

o The project is expected to create 752 jobs and generate an estimated tax revenue
impact of $1,788,156, annually.

e Improve the existing housing stock within the CRA:

o The project will include 8 courtyard homes, approximately 12 above-retail and 60
condominium units, both for sale and rental
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e Activate and intensify "The Downtown" with a vibrant, mixed-use, people-oriented working

and living center.

o Provides opportunity for fine dining, entertainment, family-focused spaces and
activities and young workforce-focused establishments (in employment opportunities,
entertainment options, and residential choices).

o Complements existing commercial corridor and business clusters by providing space
for supplemental + diversified retail. Potential businesses to take over ground floor
space at the site include:

YV VYV VY

Technology, marketing + advertising firms
Specialty restaurant + cocktail
Architecture + interior design firms
Boutique fitness

Boutique apparel

Satellite sports and recreation offices
High-end, small grocer

The following renderings illustrate specific measures taken to facilitate these goals. It is the
intention of the developer and team to begin with the overall concepts:

The project will take inspiration from the Alys Beach, Florida region, building upon the
traditional and transitional styles associated with the white roofed and white walled structures of
Bermuda / Dutch Indies / Moorish Mediterranean architecture.
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Builds walkable, well-lit
community space between
historic downtown, the City
Marina and the the historic
neighborhood of Edgartown.

Complements the history of the
area through conceptual design
and placemaking endeavors:

e Mid-rise buildings bridge gap
between low profile retail
located to the south and west
and the growing need for
retail, hotel and public space

® Designated community build-
ing / theater on the northwest
corner is representative of
early town centers, providing
active, non-retail space for
families and visitors

® Southeastern structure repre-
sentative of Old Florida down-
town development in the
1920’s, providing one elevat-
ed floor count that stands as a
beacon of resilience, culture,
and commercial success (i.e.
The Treasury on the Plaza in
St. Augustine and the Laura
Street Trio in Jacksonville)

Naming conventions pay tribute
to Fort Pierce’s past:

e King’s Landing
e Edgar Theater
® Silene Street









Southeastern structure repre-
sentative of Old Florida down-
town development of the 1920s.



Completes the endeavor to
create vibrant downtown and
neighborhoods

@ Increases number of residen-
tial opportunities

® Provides opportunity for fine
dining, entertainment and
family-focused, young work-
force-focused establishments

® Aesthetic and design builds
upon historic surroundings and
allows character preservation

e Flexible retail space provides
space for niche businesses -
new business opportunities
increase Downtown Business
Association participation

® Facilitates the creation of 752
jobs



Ground-floor retail + restaurant
spur daily activation + return
engagement






Accommodates key market
segments through the availabili-
ty of:

® New residential opportunities

® Dining, entertainment + quality
of life options for daytime
workforce

e Short and long-term lodging
options for seasonal residents
and vacationers

e Immediate, walkable access
to/from watercraft transporta-
tion

Provides an estimated
annual tax revenue impact of
$1.8M



Immediate, walkable access to
waterfront + marina



Dining, entertainment + quality
of life options for daytime work-
force, residents + overnight
visitors



Boutique hotel

Through partnership with Green
Park Management, the project
will provide a 120-key boutique-
style Marriot.

Green Park’s operational strate-
gy as "hands-on" managers is
based on serving the

customer base in a way that
many existing limited service
operators do not offer. Green
Park’s approach to success and
growth includes:

e To offer an updated and
unique lodging experience

® Personalize the product for the
specific market

® To build in a concentrated area
to maximize marketing dollars

e Utilize substantial manage-
ment experience to build and
manage properties



Accessibility

Fully accessible from all direc-
tions; multiple access points
facilitate smooth flow of traffic

Northern entrances provide easy
service points and public
transportation

Ample on-site and garage park-
ing

Clear entry points and roadway
on the east allow vehicle and
pedestrian flow from Edgartown
to historic downtown district

Street level parking, pedestrian
walkway and vehicle access
point to the east facilitate simple
and quick entry and exit for daily
workforce visitors

Wide, ample sidewalk space
Bicycle friendly design

Ample greenspace allows multi-
ple pedestrian travel speeds
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Attachment 1A
King Plant Property
Trip Generation

Tripgen 19-037 4-10-19

4/15/2019

Daily

ITE Total Internal External New External

Land Use Code Intensity Trip Generation Rate (1) Trips Trips (2) Trips Pass-by Trips Trips

Residential - Single Family 210 10 DUs 9.44 /DU 94 13| 13.8% 81 - 0% 81
Condominium - Mid-rise 221 60 DUs 5.44 /DU 326 45| 13.8% 281 - 0% 281
Hotel 310 120 Rooms 8.36 /Room 1,003 105 | 10.5% 898 90 10% 808
Retail 820 25,000 SF Ln (T) = 0.68Ln (X)+5.57 2,342 321 | 13.7% 2,021 505 25% 1,516
Quality Restaurant 931 7,000 SF 83.84 /1,000 SF 587 104 | 17.8% 483 213 44% 270
High Turnover Sit-Down Rest. | 932 5,000 SF 112.18 /1,000 SF 561 100 | 17.8% 461 198 43% 263
TOTALS 4,913 688 | 14.0% 4,225 1,006 3,219

(1) Source: ITE, Trip Generation, 10th Edition.

(2) Utilized average of AM and PM peak hour internalization rates.




Tripgen 19-037 4-10-19
4/15/2019

Attachment 1B
King Plant Property
Peak Hour Trip Generation

AM Peak Hour

ITE Total Trips Internal External Trips Pass-by New Trips
Land Use Code Intensity Trip Generation Rate (1) In Out | Trips Trips (2) In Out | Trips Trips In [ Out | Trips
Residential - Single Family 210 10 DUs 0.74 /DU (25/75) 2 5 7 1] 13.8% 2 4 6 - 0% 2 4 6
Condominium - Mid-rise 221 60 DUs 0.36 /DU (26/74) 6 16 22 3] 13.8% 6 13 19 - 0% 6 13 19
Hotel 310 120 Rooms 0.47 /Room (59/41) 33 23 56 4 7.1% 32 20 52 5[ 10%] 29 18 47
Retail 820 25,000 SF 0.94 /1,000 SF (62/38) 15 9 24 3] 12.5% 13 8 21 5[ 25%] 10 6 16
Quality Restaurant 931 7,000 SF 0.73 /1,000 SF (50/50) 3 2 5 1] 16.4% 2 2 4 2 44% 1 1 2
High Turnover Sit-Down Rest. | 932 5,000 SF 9.94 /1,000 SF (55/45) 28 22 50 8| 16.4% 22 20 42 18| 43%| 13 11 24
TOTALS 87 77 164 20| 12.2% 77 67 144 30 61 53| 114
PM Peak Hour
ITE Total Trips Internal External Trips Pass-by New Trips
Land Use Code Intensity Trip Generation Rate (1) In Out | Trips Trips (2) In Out | Trips Trips In [ Out | Trips
Residential - Single Family 210 10 DUs 0.99 /DU (63/37) 6 4 10 1( 13.9% 5 4 9 - 0% 5 4 9
Condominium - Mid-rise 221 60 DUs 0.44 /DU (61/39) 16 10 26 4] 13.9% 14 8 22 - 0%| 14 8 22
Hotel 310 120 Rooms 0.6 /Room (51/49) 42 30 72 10| 13.9% 35 27 62 6 10%| 32 24 56
Retail 820 25,000 SF Ln (T) = 0.74Ln (X)+2.89 (48/52) 94 101 195 29| 14.9% 84 82 166 42 25%| 63 61 [ 124
Quality Restaurant 931 7,000 SF 7.8 /1,000 SF (67/33) 37 18 55 11 ] 19.2% 30 14 44 19 44%| 17 8 25
High Turnover Sit-Down Rest. | 932 5,000 SF 9.77 /1,000 SF (62/38) 30 19 49 9| 19.2% 25 15 40 17 43%| 14 9 23
TOTALS 225 182 407 64| 15.7%| 193 150 343 84 145 114 259

(1) Source: ITE, Trip Generation, 10th Edition.

(2) See internalization matrices.






Assign 19-037 4-12-19

4/15/2019
Attachment 3 Page 1 of 2
King Plant Property
Project Traffic Assignment and Impact
PM Peak Hour
Project Traffic
145 PM In | Highest Pk Hr  |Significant
114 |PM Out| Project Service Impact? | Existing
Roadway Link % Dist | Trips | Impact |Capacity (1)| (Yes/No) | LOS
Citrus Ave to Orange Ave 3% 4 0.74% 540 No C
2nd Street Orange Ave to Ave A 25% 36 6.67% 540 YES C
Ave A to AE Backus Ave 25% 36 6.67% 540 YES C
Virginia Ave to Nebraska Ave 1% 1 0.13% 750 No D
Nebraska Ave to Georgia Ave 2% 3 0.38% 790 No D
Georgia Ave to Delaware Ave 2% 3 0.40% 750 No C
Del A A 9 .939 N C
13th Street elaware Ave to Orange Ave 5% 7 0.93% 750 0
Orange Ave to Ave B 1% 1 0.13% 750 No C
Ave B to Ave D 1% 1 0.13% 750 No C
Ave D to Ave H 2% 3 0.40% 750 No C
Ave H to Ave Q 1% 1 0.19% 540 No C
Virginia Ave to Nebraska Ave 2% 3 0.15% 2000 No C
Nebraska Ave to Okeechobee Rd 2% 3 0.15% 2000 No C
Okeechobee Rd to Delaware Ave 5% 7 0.43% 1630 No D
Del A A 9 439 N D
25th Street elaware Ave to Orange Ave 5% 7 0.43% 1630 0
Orange Ave to Ave D 3% 4 0.25% 1630 No C
Ave D to Ave Q 4% 6 0.37% 1630 No D
Ave Q to Juanita Ave 3% 4 0.20% 2000 No C
Juanita Ave to St. Lucie Blvd 1% 1 0.05% 2100 No N/A
AE Backus Ave 7th Stto US 1 0.5% 1 0.13% 750 No C
7th Stto US 1 0.5% 1 0.13% 790 No C
Avenue A - -
US 1 to Indian River Dr 10% 15 2.50% 600 No C
Angle Rd to 29th St 1% 1 0.17% 600 No C
29th St to 25th St 1% 1 0.13% 790 No C
25th St to 17th St 2% 3 0.40% 750 No C
Avenue D
17th St to 13th St 2% 3 0.40% 750 No C
13th St to 10th St 5% 7 0.93% 750 No C
10th St to US 1 5% 7 0.93% 750 No C
Angle Rd to 25th St 2% 3 0.40% 750 No C
Avenue Q 25th St to 17th St 1% 1 0.13% 750 No C
17th St to 13th St 1% 1 0.19% 540 No D
. US 1 to 2nd St 20% 29 3.67% 790 No C
Citrus Ave - -
2nd St to Indian River Dr 19% 28 5.19% 540 YES C
Okeechobee Rd to 13th St 6% 9 1.14% 790 No D
13th St to 10th St 8% 12 1.60% 750 No D
Delaware Ave
10th St to 7th St 9% 13 2.17% 600 No D
7th Stto US 1 10% 15 2.00% 750 No D
Citrus Ave to Orange Ave 27% 39 5.20% 750 YES D
A Orange Ave to Ave A 45% 65 8.67% 750 YES C
Indian River Dr
Ave A to Ave D 50% 73 13.52% 540 YES D
Ave D to Seaway Dr 5% 7 0.89% 790 No D
Juanita Ave 25th Stto US 1 2% 3 0.40% 750 No C
35th St to 25th St 8% 12 0.74% 1630 No C
Okeechobee Rd 25th St to Georgia Ave 6% 9 0.55% 1630 No C
Georgia Ave to Delaware Ave 8% 12 0.70% 1710 No C




Assign 19-037 4-12-19

Attachment 3 Ffa/g: /222: ;
King Plant Property
Project Traffic Assignment and Impact
PM Peak Hour
Project Traffic
145 PM In | Highest Pk Hr  |Significant
114 |PM Out| Project Service Impact? | Existing
Roadway Link % Dist | Trips | Impact | Capacity (1)| (Yes/No) | LOS
Oleander Ave Virginia Ave to Sunrise Blvd 1% 1 0.17% 600 No D
Angle Rd to 25th St 17% 25 1.46% 1710 No N/A
25th St to 17th St 25% 36 2.21% 1630 No C
17th St to 13th St 27% 39 2.28% 1710 No C
13th St to 10th St 33% 48 12.97% 370 YES D
Orange Ave
10th St to 7th St 34% 49 16.33% 300 YES D
7th Stto US 1 35% 51 17.00% 300 YES D
US 1 to 2nd St 35% 51 17.00% 300 YES C
2nd St to Indian River Dr 18% 26 7.03% 370 YES C
US 1 to Old Dixie Hwy 1% 1 0.11% 920 No C
SR ATA North Old Dixie Hwy to N Hwy ATA 2% 3 0.34% 870 No C
Shorewinds Dr to Indian River C.L. 2% 3 0.33% 920 No C
Binney Dr to S Causeway Park 3% 4 0.51% 790 No D
SR ATA South S Causeway Park to Indian River Dr 3% 4 0.26% 1550 No C
Indian River Dr to US 1 1% 1 0.06% 1710 No C
. Oleander Ave to 7th St 3% 4 0.26% 1540 No C
Sunrise Blvd
7th Stto US 1 3% 4 0.23% 1710 No C
Savannah Rd to Gardenia Ave 12% 17 0.85% 2000 No C
Gardenia Ave to Virginia Ave 12% 17 0.85% 2000 No C
Virginia Ave to Ohio Ave 17% 25 1.25% 2000 No C
Ohio Ave to Georgia Ave 17% 25 1.53% 1630 No D
Georgia Ave to Delaware Ave 20% 29 1.78% 1630 No D
Delaware Ave to Citrus Ave 20% 29 1.78% 1630 No D
Citrus Ave to Orange Ave 10% 15 0.92% 1630 No D
Orange Ave to Ave A 10% 15 0.92% 1630 No D
US1 Ave A to AE Backus Ave 5% 7 0.43% 1630 No D
AE Backus Ave to Ave D 15% 22 1.35% 1630 No D
Ave D to SR ATA South 15% 22 1.35% 1630 No D
SR ATA South to Ave H 15% 22 1.05% 2100 No C
Ave H to Old Dixie Hwy 17% 25 1.25% 2000 No C
Old Dixie Hwy to Ave Q 16% 23 1.15% 2000 No C
Ave Q to SR ATA North 15% 22 1.05% 2100 No C
SR ATA North to Juanita Ave 12% 17 0.81% 2100 No C
Juanita Ave to St. Lucie Blvd 10% 15 0.71% 2100 No C
25th St to 13th St 3% 4 0.13% 3020 No C
13th St to 11th St 5% 7 0.23% 3020 No C
- 11th St to Sunrise Blvd 5% 7 0.22% 3170 No C
Virginia Ave -
Sunrise Blvd to Oleander Ave 5% 7 0.23% 3020 No C
Oleander Ave to Colonial Rd 4% 6 0.19% 3170 No C
Colonial Rd to US 1 1% 1 0.03% 3020 No C

(1) Source: St. Lucie TPO, Traffic Counts and Level of Service Report, Fall 2018.

Note: The first accessed roadway links are shown in bold.




INTERNAL CAPTURE WORKSHEET

PROJECT: King Plant Property
TIME PERIOD: AM Peak Hour Traffic NCHRP RATES
DATE: 04/11/19
LAND USE A: Retail LAND USE B: Restaurant
ITE LU Code 820 ITE LU Code 931, 932
Size 25,000 6.7%] 8.0%] 1] 1] 14.0%] 3 4.2%) Size 12,000
Total Internal External Total Internal External
Enter 15 2 13 Enter 31 7 24
Exit 9 1 8 Exit 24 2 22
Total 24 3 21 11.1%] 13.0%] 1] 1] 50.0%] 16 3.2%] Total 55 9 46
% 100.0% 12.5% 87.5% 0.0%]% 100.0% 16.4% 83.6%
31.0%
0.0% 7
14.0% 0
1 14.0%
0.0% 0.0% 0 0 0.0% 12.9%
29.0% 32.0% 2.0% #DIV/0! 4.0% 20.0%
3 5 0 1 6
0.0%
—x —x 507 —
17.0%
4.0% 28.0% 3 5.0% 20.0%
0 0 0.0% 0 4
#DIV/0! #DIV/0! 23.0% [ 0 0.0% 19.0%
7 1.0%
0 0
4.3% 63.0% 0.0%
LAND USE E: Hotel e LAND USE C: Office / Med Office 0 LAND USE D: Residential
ITE LU Code 310 ITE LU Code 710, 720 #DIV/0! ITE LU Code 210, 221
Size 120 0.0%] 0.0%][ o] of 0.0%] o[_#DIvjo! Size 0 #DIV/0! 3.0%] o] o] 2.0%] 0 0.0% Size 70
Total Internal__| External Total Internal__| External Total Internal __| External
Enter 33 1 32 Enter - - - Enter 8 - 8
Exit 23 3 20 Exit B - - Exit 21 4 17
Total 56 4 52 0.0%] 75.0%] 17] o] 3.0%] 0] #DIV/0!_|Total - - #DIV/O!_ | 1.0%] o] o] 0.0%] 0 0.0% Total 29 4 25
100.0% 7.1% 92.9% % #DIV/oL_|_#DIV/o!_|_#DIV/o! 100.0% 13.8% 86.2%
0.0%][ 0.0%] of 0] 0.0%][ 0 0.0%]
0.0%][ 0.0%] of 0] 0.0%][ 0 0.0%]
3.0%] 4.0%] 1] 1] 3.0%] 1 4.8%]
8.7%] 9.0%] 2| 2] 6.0%] 2 25.0%]
LEGEND
Net External Trips for Multi-Use Development 1.0%|  Actual percent of trips entering (or exiting) a land use from another land use based on balanced number of trips.
LU A LU B LU.C LU.D LU E TOTAL INTERNAL 5.0%]  Estimated percent of trips entering (or exiting) a land use from another land use based on NCHRP Report 684 (input by user).
Enter 13 24 0 8 32 77, CAPTURE
Exit 8 22 0 17 20 67 61]  Number of trips entering (or exiting) a land use from another land use based on percent input by user.
Total 21 0 25 52 144 /
Single-Use Trip Gen.Estimate 24 55 0 29 56 164 12.2%] 2] Balanced number of trips (lowest value) between two land uses.




INTERNAL CAPTURE WORKSHEET

PROJECT: King Plant Property
TIME PERIOD: PM Peak Hour Traffic NCHRP RATES
DATE: 04/11/19
LAND USE A: Retail LAND USE B: Restaurant
ITE LU Code 820 ITE LU Code 931, 932
Size 25,000 16.0%] 50.0%] 47] 15| 41.0%] 15 40.5%) Size 12,000
Total Internal External Total Internal External
Enter 94 23 71 Enter 67 25 42
Exit 101 34 67 Exit 37 22 15
Total 195 57 138 18.8%] 29.0%] 29] 19] 29.0%] 19 28.4%| Total 104 47 57
% 100.0% 29.2% 70.8%. 0.0%]% 100.0% 45.2% 54.8%
3.0%
9.9% 1
26.0% 0
26 30.0%
0.0% 0.0% 10 0 10.8% 4.5%
2.0% 8.0% 46.0% #DIV/0! 18.0% 14.0%
2 8 10 7 9
45.5%
| o] | o] 6.4%
10.0%
31.0% 20.0% 9 16.0% 21.0%
0 0 0.0% 4 3
#DIV/0! #DIV/0! 2.0% [ 3 18.2% 21.4%
1 42.0%
0 6
6.7% 4.0% 42.9%
LAND USE E: Hotel e LAND USE C: Office / Med Office 0 LAND USE D: Residential
ITE LU Code 310 ITE LU Code 710, 720 #DIV/0! ITE LU Code 210, 221
Size 120 0.0%] 0.0%][ o] of 0.0%] o[_#DIvjo! Size 0 #DIV/0! 57.0%] o] o] 4.0%] 1 0.0% Size 70
Total Internal__| External Total Internal__| External Total Internal __| External
Enter 42 8 34 Enter - Enter 22 14 8
Exit 30 5 25 Exit B - - Exit 14 9 5
Total 72 13 59 0.0%] 0.0%][ o] of 0.0%] 0] #DIV/0!_|Total - - #DIV/O!_ | 2.0%] o] o] 4.0%] 1 0.0% Total 36 23 13
100.0% 18.1% 81.9% % #DIV/oL_|_#DIV/o!_|_#DIV/o! 100.0% 63.9% 36.1%
0.0%][ 12.0%] 5| 0] 3.0%] 0 0.0%]
0.0%][ 2.0%] 1] 0] 0.0%][ 0 0.0%]
70%] 71.0%] 30[ 3] 7.0%] 3 8.1%]
10.0%]  68.0%] 20] 3] 5.0%] 3 4.5%]
LEGEND
Net External Trips for Multi-Use Development 1.0%|  Actual percent of trips entering (or exiting) a land use from another land use based on balanced number of trips.
LU A LU B LU.C LU.D LU E TOTAL INTERNAL 5.0%]  Estimated percent of trips entering (or exiting) a land use from another land use based on NCHRP Report 684 (input by user).
Enter 71 22 0 8 34 155 CAPTURE
Exit 67 15 0 5 25 112 61]  Number of trips entering (or exiting) a land use from another land use based on percent input by user.
Total 138 57 0 13 59 267
Single-Use Trip Gen.Estimate 195 104 0 36 72 407 34.4%] 2] Balanced number of trips (lowest value) between two land uses.




INTERNAL CAPTURE WORKSHEET

PROJECT: King Plant Property
TIME PERIOD: PM Peak Hour Traffic ADJUSTED RATES
DATE: 04/11/19
LAND USE A: Retail LAND USE B: Restaurant
ITE LU Code 820 ITE LU Code 931, 932
Size 25,000 6.4%] 50.0%] 47] 6] 16.0%] 6 16.2% Size 12,000
Total Internal External Total Internal External
Enter 94 10 84 Enter 67 12 55
Exit 101 19 82 Exit 37 8 29
Total 195 29 166 10.9%] 29.0%] 29] 11] 17.0%] 11 16.4%| Total 104 20 84
% 100.0% 14.9% 85.1% 0.0%]% 100.0% 19.2% 80.8%
3.0%
3.0% 1
26.0% 0
26 30.0%
0.0% 0.0% 3 0 0.0% 0.0%
2.0% 8.0% 13.0% #DIV/0! 18.0% 14.0%
2 8 3 7 9
13.6%
— — A — —
10.0%
31.0% 20.0% 9 1.0% 1.0%
0 0 0.0% 0 0
#DIV/0! #DIV/0! 2.0% | 2 0.0% 0.0%
1 13.0%
0 2
A 6.7% 4.0% 14.3%
LAND USE E: Hotel LAND USE C: Office / Med Office 0 LAND USE D: Residential
ITE LU Code 310 ITE LU Code 710, 720 #DIV/0! ITE LU Code 210, 221
Size 120 0.0%] 0.0%][ o] of 0.0%] o[_#DIvjo! Size 0 #DIV/0! 57.0%] o] o] 4.0%] 1 0.0% Size 70
Total Internal External Total Internal__| External Total Internal __|External
Enter 42 7 35 Enter - Enter 22 3 19
Exit 30 3 27 Exit - - - Exit 14 2 12
Total 72 10 62 0.0%] 0.0%][ o] of 0.0%] 0] #DIV/0!_|Total - - #DIV/O!_ | 2.0%] o] o] 4.0%] 1 0.0% Total 36 5 31
100.0% 13.9% 86.1% % #DIV/o!_| #DIvjol | #DIv/o! 100.0% 13.9% 86.1%
0.0%][ 12.0%] 5| 0] 3.0%] 0 0.0%]
0.0%][ 2.0%] 1] 0] 0.0%][ 0 0.0%]
4.8%] 4.0%] 2| 2] 7.0%] 3 5.4%)
3.3%] 4.0%] 1] 1] 5.0%] 3 1.5%]
LEGEND
Net External Trips for Multi-Use Development 1.0%|  Actual percent of trips entering (or exiting) a land use from another land use based on balanced number of trips.
LU A LU B LU.C LU.D LU E TOTAL INTERNAL 5.0%]  Estimated percent of trips entering (or exiting) a land use from another land use based on NCHRP Report 684 (input by user).
Enter 84 55 0 19 35 193 CAPTURE 5.0% Estimated percent of trips entering (or exiting) a land use from another land use adjusted by user.
Exit 82 29 0 12 27 150 61]  Number of trips entering (or exiting) a land use from another land use based on percent input by user.
Total 166 84 0 31 62 343
Single-Use Trip Gen.Estimate 195 104 0 36 72 407 15.7%] 2] Balanced number of trips (lowest value) between two land uses.




INTERNAL CAPTURE WORKSHEET

PROJECT: King Plant Property
TIME PERIOD: Daily - Weighted Average
DATE: 04/11/19
Internalization
AM Peak Hour PM Peak Hour Straight

Land Use Trips % Trips % Average
A - Retail 3 12.5% 29 14.9% 13.7%
B - Restaurant 9 16.4% 20 19.2% 17.8%
C - Office/Med Office 0 0.0% 0 0.0% 0.0%
D - Residential 4 13.8% 5 13.9% 13.8%
E - Hotel 4 7.1% 10 13.9% 10.5%
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Economic Feasibility

AUDUBON
DEVELOPMENT




~\/Y

e PUBON | ECONOMIC FEASABILITY

DEVELOPMENT PROGRAM
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DEVELOPMENT BUDGET
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PROFIT ANALYSIS




~\/Y

e PUBON | ECONOMIC FEASABILITY

PROFIT ANALYSIS




~\/Y

e PUBON | ECONOMIC FEASABILITY

PARKING




~\/Y

e PUBON | ECONOMIC FEASABILITY

JOB CREATION




~\/Y

e PUBON | ECONOMIC FEASABILITY

TAX IMPACT




4.17.2019

RFQ/P NO. 2019 - 003

PROPOSAL FOR DEVELOPMENT
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Proposed financing + acquisition terms
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e UBON | FINANCING + ACQUISITION

The developer is privately funding and currently securing project
investors to contribute to the project. The developer has already
secured 100% of its equity investment through private partners.

Upon approval to negotiate project terms, the Project Developer
will establish a single-purpose entity to facilitate all business relat-
ed to the build, management and sale of the project.

The developer will seek the following facilitations from the City of
Fort Pierce, in order to facilitate a successful endeavor for all
parties involved:

@ Grant of the land: Valuation of $2.8mm

e Tax incremental Financing (TIF): A $1mm credit over 5 yrs
towards annual taxes, in the amount of $200k/yr.
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H.D. KING PROPERTY REDEVELOPMENT
RFQ/P 2019-003
AUDUBON DEVELOPMENT

CONCEPTUAL DEVELOPMENT SCHEDULE
APRIL 24, 2019

Start

Finish

‘ 4th Quarter ‘

AUDUBON
DEVELOPAENT

ID  |Task Name Duration 2nd Quarter ‘ 3rd Quarter ‘4th Quarter ‘ 1st Quarter ‘ 2nd Quarter ‘ 3rd Quarter ‘ 4th Quarter ‘ 1st Quarter ‘ 2nd Quarter ‘ 3rd Quarter
Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov‘ Dec ‘ Jan ‘ Feb ‘ Mar ‘ Apr ‘ May‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov‘ Dec ‘ Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov‘ Dec ‘
1 | Project RFQ/P Process 34 days Wed 5/1/19 Mon 6/17/19  —
2 Submit Project RFP 1 day Wed 5/1/19 Wed 5/1/19 15/1
3 City Due Diligence Period 32 days Thu 5/2/19 Fri6/14/19 #
4 | Project Awarded 1 day Mon 6/17/19 Mon 6/17/19 7 6/17
5 | Approval Process 230 days Tue 6/18/19 Mon 5/4/20 1 {
6 Site Plan Design 30 days Tue 6/18/19 Mon 7/29/19 ¢
7 Site Plan & Zoning Approval 80 days Tue 7/30/19 Mon 11/18/19
Process
8 Finalize Civil Construction 30 days Tue 11/19/19 Mon 12/30/19 B
Plans i
9 State/Federal/Utility 90 days Tue 12/31/19 Mon 5/4/20
Approvals
10 | Permitting Process 140 days Tue 11/19/19 Mon 6/1/20 1 |
11 Prepare Final Architectural 80 days Tue 11/19/19 Mon 3/9/20 2
Construction Documents i
12 Building Department Initial 25 days Tue 3/10/20 Mon 4/13/20 -
Review Process l
13 Address Comments 15 days Tue 4/14/20 Mon 5/4/20 .
14 Final Review/Issue Permit 20 days Tue 5/5/20 Mon 6/1/20 ’ ‘
15 | Construction Process 380 days Tue 6/2/20 Mon 11/15/21 1
16 Site Work & Building Pads 80 days Tue 6/2/20 Mon 9/21/20 .
17 Building Construction 300 days Tue 8/25/20 Mon 10/18/21 ‘4» ¢
18 CO and Final Punch Out 20 days Tue 10/19/21 Mon 11/15/21
coqtrs




	Traffic Assessment 4-15-19.pdf
	letter
	Tripgen 19-037  4-10-19
	Att 2
	Assign 19-037  4-12-19
	Internal 19-037  4-11-19




