Sunrise Theatre Advisory Board Meeting
June 11, 2019
Attending:  Sharon Engle, Anne Satterlee, Commissioner Reggie Sessions, Dr. John Earhardt, Stanley Silver, Nancy Archer, Erick Gill, Carlos Diaz, Julie Serra, Anthony J. Lella, Robert Bluestone, Melanie George (late) Excused- Jon Putze and Luke Croghan


Minutes were approved from previous meeting of March 12, 2019.

Commissioner Sessions welcomed the new members and told the entire Board how highly he thinks of them.  Individual Board Members introduced themselves and gave brief histories.  He told the Board he is looking forward to working with them as this is an important Board with a lot of impact.  He said they can make a difference and it is vital that they all get involved.

Melanie George arrived and gave her brief history and apologized for being late.  

Sharon asked the Board to look over the contact sheet that she handed out and said to let her know if there were any corrections.  

Commissioner Sessions turned the meeting over to Sharon.

Sharon asked if there were any committee reports and pointed out that there was a list of the committees and what they are as well as the members of those committees in their packet.  She asked if any members would like to join the committees.  

John (Education and Community Outreach Committee) explained that Jaime was not able to attend today, but that she will be at the next meeting.  This year the arts part of the grant kicks in.  This should be able to provide some transportation needs for students to attend programming here at the theatre. 

Robert Bluestone said he would like to join the Capital and Facilities Oversight Committee.

Stanley (Capital and Facilities Oversight Committee) explained what the committee does. He said that they report to the Commission once a year and Sharon said if the theatre needed them to they would be asked to attend additional meetings as needed.  Also she said if the committee feels the need to report we can put them on the agenda as well. 

Sharon said that we have been able to put monies in the capital funds in the last 2-3 years and the monies in there are slowly creeping up.  We can reach into that account and use it for capital purposes only. 
 
Melanie explained the Strategic Committee and invited members to join. 

Anthony said he would like to join the Education and Community Outreach Committee. 
Commissioner Sessions asked that other new members let Sharon know what committees they would like to join and said that she can explain them further.  

Sharon said that the Power Point in their packet was provided by the consultants. It is an assessment of the theatre with their recommendations in regards to that.  It was a 45 day contract which ended a couple of weeks ago and individual meetings with the Commissioners were held where they presented the report with the focus on programming, marketing, financial operating results, operational observations, capital needs and funding, and fundraising and sponsorships.   We are a 1,200 seat venue which is in between two larger venues on the East coast specifically in West Palm Beach the Kravis Center and Melbourne- the King Center.   She said that Kravis and Sunrise work really well together and Melbourne and Sunrise do not.  They restrict us from presenting shows that they have.  Robert asked if there was any way that we could call on our contacts at the college to help us with Melbourne. She said that the King Center has their own Board of Directors.  We have asked them if we can try to work a little better together. She doesn’t know how much influence our college will have as she doesn’t think that the King Center is still run by the college.  However  Sharon said she would take that into consideration.  Sharon pointed out that as the consultant said this is a risk-reward thing and sometimes there is a great reward and sometimes there is not.

Sharon said the programming advantages/disadvantages with such a small staff can be challenging.  It is hard to know everything out there especially with the internet and YouTube and podcasts as that is where a lot of shows are coming from.  She said that once those types of shows hit the market they are gone. Their shelf life is pretty short. Robert asked if we are plugged in to the agents and Sharon said yes. She belongs to the Florida Professional Presenters Consortium and APAP which is a professional presenter’s organization.  She said she deals with all the agents and presenters around the country and they call her constantly.   Robert asked if there was a convention somewhere once a year where the talent is.  Sharon said yes and she does attend.   There is always an annual one in New York for APAP and now there is one for the younger acts in Nashville and she will be attending that as well.   The Nashville acts are the ones that will probably help drive the younger audience into the theatre.   Julie asked if it is because the Lyric and Riverside are smaller venues that they don’t get mentioned in the Power Point. Erick said that Riverside is a producing theatre so they produce all their own shows.  Sharon said that The Lyric wasn’t mentioned because of their size.  

Sharon said one of the things that we need to do a better job of which was brought to our attention is to promote with larger promoters like AEG and Live Nation.  We have a good relationship with AEG and have one show coming up.  She is going to a conference in West Palm Beach next Wednesday where she will specifically discuss that.   She said that PRM said a piece of the pie is better than no pie at all, and she agrees with that.   Julie asked what AEG was and Sharon said they are like Live Nation.  She said they buy the tour and then they select the theatres they want to put it in. 

Sharon said we should look into more comedy.  Even though we have the comedy in the Black Box we want to bring in larger comedians to the main theatre.   Robert asked if we are getting a lot of promoters who come in and 4 wall the theatre and if that is something that we should go after.  Sharon said we have some who do that and really they contact you.  There are some artists that all they do is 4 wall.  She said 4 wall means that they do all their own things.   They basically rent the theatre.   We don’t always know which artists do this.  Erick asked if the consultants looked at the Black Box.  Sharon said they addressed it.

Sharon said they looked at our legacy acts and while we shouldn’t move away from those we need to fill in with probably more Broadway.  Broadway shows can be difficult due to space and also due to product.  The product might not be touring at the time and if it is touring it might not fit on our stage.  She said it’s a difficult situation.  Regarding the legacy acts she said that as the artist’s get older they do fewer performances and therefore charge more for each show.  They become cost prohibitive for us to bring in, and once they start to play amphitheaters we will never be able be able to book they because they make more money doing those venues.  For example Smokey Robinson won’t even look at an offer now that is less than $150,000. 

Musical theater is something that we want to look at and tie it in as a subscription series just to get that base of ticket buyer.  Sharon said she has created a family series which will be offered on a subscription basis.  It is more geared toward families than children.  She thinks that a family series will fill in that slot and serve our community better.  Tony asked about opera and Sharon said we tried opera for about 5 years through a subscription series and we lost money.  Stanley asked about considering the Met Live videos and Sharon said that while she has thought about it, she knows they do it at the movie theater in Vero so probably not.

The consultants touched on programming strategy based on the way we do our budget and Sharon said we try and schedule as early out as possible and if something comes up we do add on shows throughout the year so we try to be flexible. It can be difficult as when we try to sell memberships people want to know what shows are coming, but sometimes the best shows come later in the year.  

The consultants touched on marketing.  Event marketing is one of the most challenging aspects of the entertainment business Sharon said. Digital marketing is the tool of the future.  They touched on what the theatre did well and in our area print is still strong for advertising.  We still do a bit of print ads as well as our brochure.   Our brochure doesn’t cost us any money as Indian River Magazine does our brochure for us at no cost.  They sell ads to cover their costs and make whatever profit they do. Nancy asked if that was the Playbill and Sharon said yes.  Tony asked why we don’t have a Playbill for shows and Sharon said some shows don’t require one and it would add to the cost of the show.   Tony said when he is ushering people ask if we have a Playbill as they want background etc. on shows.  Sharon said if it’s a Broadway show or if it’s something more technical we do have them.  Otherwise they would get our larger Playbill which will list all the other shows as well. 

Sharon said what we need to do moving forward per the consultants suggestion is to use streaming sites like Pandora and Spotify. She agrees with that but hopes their prices come down as they are currently pretty expensive.  We are looking to go more with digital marketing and we are working with several companies.  We will be able to have our dashboard find out which campaigns are working and where they are working, what works best what demographics are buying what shows and then target it towards those.  If we put an ad in the paper we don’t know who the person is who is buying the tickets.  We will have dedicated links on our digital advertising which will tell us what ad they were looking at to take them to the show to that purchase. Robert asked how helpful the advertising that individual artist do is like through their fan clubs, etc. is.  Sharon said we are not really a big fan club venue. Although a lot of artists put a presale out to their fan clubs and give VIPs etc.,   we are not one of those venues where that does well. Sometimes artists ask us to hold 100 seats to sell for VIP and Sharon said we tell them we will hold 20 and in fact we probably won’t even sell the 20.   She said e marketing does well; it drives business to our website. 

Sharon said the consultants talked about the overall building and they determined it was in very good shape for the age of the building, especially considering the fact that we have done very few capital improvements over the last 10 years.   They did make some suggestions for safety purposes. Right now the patrons have to stay on the bottom level while waiting for the show to open. They made a great suggestion regarding railings in the center of the stairs.  We can then open that up prior to a show. That will help and is good for customer service.  Nancy said then we can get two rows of people for each stairwell.  This will also help when people exit. 

Sharon said they made some bar recommendations. The main one was to restructure by having fewer offerings.   

[bookmark: _GoBack]They also suggested that we build a 10 year Capital Plan and put the costs into the ticket prices.  Nancy looked over the money for the City owned buildings that the Foundation has. (Delete)

The consultants suggested that we revamp the membership program, but Sharon said she thinks it is fine with a few tweaks.  Both Melanie and Nancy said that they agreed with the consultants that the gala should be moved on site.

The consultants also said that the theatre should require a subsidy in the range of $400,000-$500,000 annually as a reasonable expectation without considering capital improvements.   Performing Arts Centers have a lot of fixed overhead. Any activity that can generate revenue is a plus.

Sharon said it has been a taxing year with the small staff. Nancy asked how many people were on staff when it was fully staffed and Sharon said 7.  Nancy also asked about upgrading the box office and Sharon said that the consultants though that we should increase the processing fee on higher priced tickets, but that we are not there yet.  Stanley said it would be a way of making money.  Nancy asked about the shorter box office hours and Sharon said she had received no negative feedback on that.   Robert asked when there is a show how does the staff deal with it and Sharon said they just don’t leave and do the show in the evening.  Stanley asked if there was any information on the fundraising/sponsorship consultant mentioned in the report. Sharon said the City has committed a subsidy of $450,000 for next year.  

Sharon and Nancy will meet to discuss the suggestion by the consultants that the Theatre and the Foundation share the pay of a development staff person.  Erick mentioned possibly getting someone to do this on a commission basis. Stanley said he recommends a hired professional.  Robert said that the college had great success in that area and that the woman who had been doing that job had just retired.  Sharon said she had reached out to her but that she was being pursued by a lot of people at this time.  Robert suggested perhaps getting the colleges list of people that they didn’t hire to fill her position. Sharon said that the money we can offer versus the college might be an issue with that.  Nancy said that the Foundation had reached out to her too.

Sharon mentioned to the Board that we have some anonymous donors, but she would appreciate it if all who support the theatre would let their friends know and asked the Board to do the same.  When people know you support a cause it increases their interest in it.

Commissioner Sessions asked if there was a substantial benefit from the consultants and Sharon said yes it is allowing us to get shows at a cheaper rate then we could do on our own, especially Broadway shows.  Stanley asked if we were piggybacking and Sharon said yes.  Nancy inquired about the revenue from rentals and Sharon said that it was up $300,000 from last year. 

Sharon said that theatre staff and the consultants had individual meetings with the Commissioners. Stanley asked if we could send Board Members the report and Sharon said it will be sent.  

Sharon said we have 3 positions unfilled:  the box office, development and administrative assistant. Stanley mentioned that any fundraising plan will take at least a year to make money.  Sharon said if we want to expand on things like school programming having a development person will help bring in monies for that.  Stanley asked if the Foundation contributes to operational funding and Nancy said no they enhance children’s programming as well as community based programming. 

Nancy asked who pays to replace sound equipment, etc.  Sharon said we are currently not looking into replacing that as that alone would deplete our capital funds. Robert asked if we were up to date on that and Sharon said no. Nancy commented that some people tell her they are leaving when she is ushering because the sound is too loud.   Sharon said that usually happens when the artists self-mix the show.   Commissioner Sessions asked who complains the artist of the patrons and she said the patrons.  Melanie questioned if they did sound checks prior to the shows. Nancy said that ushers have ear plugs if people need them. 

Melanie inquired about doing events outside and Sharon said there is a lot of expense involved in that.  Erick mentioned that we don’t want to compete with Jazz Week etc. 

Sharon pointed out that they had a Membership Brochure in their packages and asked them to please join. Melanie asked what level of membership was required for the Sunrise Deck and Sharon said the $1,000 plus tier.   Stanley asked what the time frame to sign up was.  Sharon said the Membership Party was on July 25 from 6-8 pm.  It will have live music, raffles, a cash bar and a video presentation.  Robert asked about the cost of this event and Sharon said the cost was minimal.  

Nancy and Sharon will also discuss a combined social mixer for the Advisory Board and the Foundation members at their upcoming meeting.  Sharon feels that it is important for these two boards to meet and work together. Commissioner Sessions inquired where this meeting will take place and Sharon said in the Friend’s Lounge.  Nancy said the Foundation is looking forward to working with the Advisory Board.  Sharon said she would like an Advisory Board member to sit in at the Foundation’s meetings.  Nancy said that they meet on the 3rd Tuesday of the month at 5:30 pm in the 3rd floor apartment of the theatre. 

Sharon said going forward if we find out there is no quorum for a particular meeting we will notify members. 

Stanley asked if they can put commas in the financial reports and Sharon said they are compiled at the city level.  Carlos questioned why the financial person was not here and Sharon said we use a part time person.  Stanley asked if the financial aspect of the report can be e mailed to members early so they can look it over prior to the meeting.

Robert showed members an article about the Box Office staff in the St.Lucie Voice.

The meeting was adjourned. 
