CITYOF FORTPIERCE

STRATEGIC PLANNING

Strategic Planning Meeting - Tuesday, March 10, 2020 - 8:30 a.m.
City Hall - Second Floor Conference Room, 100 North U.S. #1, Fort Pierce, Florida

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Strategic Planning Workshop
a. Lyle Sumek, Sumek & Associates - Working Document (will be updated the date of the
workshop)
5. COMMENTS FROM THE PUBLIC

Any person who wishes to comment on any subject may be heard at this time. Please limit
your comments to three (3) minutes or less, as directed by the Mayor, as this section of the
Agenda is limited to thirty minutes. The City Commission will not be able to take any official
actions under Comments from the Public. Speakers will address the Mayor, Commissioners,
and the Public with respect. Inappropriate language will not be tolerated.

6. Adjournment
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with

disabilities needing special accommodation to participate in this meeting should contact the City Clerk’s
Office at (772) 467-3065 at least 48 hours prior to the meeting.



City Commission Strategic Planning - 8:30 4. a.

Meeting Date: 03/10/2020
Re:

SUBJECT:
Lyle Sumek, Sumek & Associates - Working Document (will be updated the date of the workshop)

Attachments
Updated Draft Plan
Updated Plan Sect. 9
Updated Action Plan

Form Review

Form Started By: Linda Cox Started On: 02/26/2020 09:17 AM
Final Approval Date: 02/26/2020
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SECTION 9

CITY OF FORT PIERCE
PLAN 2020 - 2025
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City of Fort Pierce

Goals 2025

SERVE OUR COMMUNITY

DEVELOP OUR COMMUNITY

ENGAGE OUR COMMUNITY

BEAUTIFY OUR COMMUNITY

ENJOY OUR COMMUNITY

Convright © 2020 Lvle Sumek Associates. |Inc. Project 200105



GOAL1 SERVE OUR COMMUNITY

> Objectives

1. Have a financially responsible City government

2. Have a City organization that is responsive, responsible/accountable, results
oriented, focused on the Fort Pierce community

Streamline City policies, regulations, processes and procedures

Have adequate resources to support defined City services and levels of service
Listen to and understand the needs and messages from the community
Maintain a top-quality City workforce dedicated to serving the Fort Pierce
community

7. Develop and fund City capital/equipment replacement

o v kW

» Means to Residents

Value for taxes and fees

Customer friendly City services

Easy access to City information and services

City Commission acting as responsible fiscal stewards
Reliable City services that are responsive to residents’ needs
Confidence and trust in City government

R e
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N

10.
11.
12.

13.
14.
15.
16.
17.
18.

» Challenges and Opportunities

Limited revenue sources for cities

Willingness to raise taxes and fees

City staffing and the capacity to provide services

Rising costs of healthcare, pensions, materials, energy and change
orders

Actions by Federal and State governments: impacting revenues,
unfunded mandates and regulations, fewer grants and earmarked
projects

Optimizing revenues and resources from énterprise funds, including
the Fort Pierce Utilities Authority

Increasing demands for City services — Citywide

Aging City infrastructure and facilities requiring significant maintenance
and replacement

Streamlining City processes — more customer friendly

Increasing costs of capital projects and operations

Outdated information technology needing significant investment
Deferred capital and equipment investment now requiring significant
funding

Opportunity to expand resources through partnerships and grants
Hiring and retaining quality City employees

Millage rate high in total tax bill

Highly competitive employment market

Limited additional City organization capacity

Lack of local vendor participation: criteria, legal requirement, higher
bid price

PRIORITY
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1.

10.

11.

12.

13.

14,
15.

16.

» Actions 2020

Police Retention and Compensation: Review, Report, Direction
and Funding

New Alternative Revenue Sources: Study and Direction

City — FPUA Strategy: Key Issues, Discussion (including FPUA
Charter and Review) and Direction

City Hall Maintenance: Direction and Funding

Animal Shelter and Control: Direction and City Actions
a. Animal Shelter Operator: RFP
b. Animal Control Unified Ordinance
c. New Animal Shelter

City Charter: Update

ERP System: Direction and Funding

Road Conditions and Resurfacing Program Projects Priority and
Completion

Code of Ordinances: Update

Impact Fees: Direction

IT Comprehensive Plan and Project Completion

Compensation for Targeted Position

Emergency Operations Center: State Funding

Employee Training and Development: Direction and Funding

Labor Negotiation and Contract
a. PBA —Police Officers
b. PBA—Sergeants/Lieutenants
c. Teamsters

Fleet “Right Sizing”: Report and Direction

Mgmt
M/cC
2019
Mgmt
OTH
Mgmt
M/CC
2019
Mgmt
OTH
Mémt
M/CC

m/cC
Mgmt
Mgmt
M/CC
2019
Mgmt
2019
Mgmt
M/CC
2019
Mgmt
2019
Mgmt
mM/ccC
2019
Mgmt
OTH
Mgmt
Mgmt

Mgmt

PRIORITY

5

Mgmt

Mgmt

Mgmt

Mgmt

Mgmt

Mgmt

Mgmt
Mgmt

Mgmt
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P> Actions 2020 (Continued) PRIORITY
17. Debt Reduction/Elimination: Policy and Plan M/CC 2
** 18, City Equipment Investment: Direction and Funding Mgmt 2
19. Proactive Communications Strategy: Report, Direction and M/CC 1
Funding (including Mayor and City Commission Participation)
20. City Comprehensive Capital Improvements/Community M/CC 1
Investment Plan (5 — 10 year): Development
#* 21, City Facilities Master Plan: Inventory Condition, Future Needs M/CC 1
Report, Direction, Projects and Funding Mechanism
e City Hall
e Savannah Road Complex
e Police
22. Contract for Maintenance: Identify Opportunities, Report and M/CC 1
Direction
23.  ADA Compliance: Plan Update M/ccC 1
24, Tax Rate Reduction Strategy: Report and Direction M/CC 1
25.  City Facilities/Parks Security: Assessment, Direction and Actions ~ M/CC 1
26. Application Fee Schedule: Update Mgmt 1
27. Recycling Program: Direction Mgmt 1
28. Succession Planning and Development M/CC 0
29. Golf Course “Mini” Clubhouse: Pro Forma Direction and Funding Mgmt 0
30. Entertainment Tax on Food and Beverage: Report and Direction ~ Mgmt 0
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12.

13.

14.
15.
16.
17.
18.
18.
20.
21

22,
23.
24,
25.
26.
27.

28.
29.

> Management in Progress 2020

Rich House: Lease and Funding

Vehicle/Equipment Replacement Plan: Year 3

Community Response Rules and Policy Manual

Citywide P Card Policy (Online)

PAL Park infrastructure and On Boarding

PAL Name/Sponsorship

Parking Enforcement Software for Mobile Parking Enforcement
Paperless Purchase Order System

Police Vehicles Replacement

Public Works Work Order System

Deputy City Clerk: Certifications
a. Municipal Clerk
b. Florida Business Tax officials
c. Florida Records Manager

Wide Area Network (WAN)/Local Area Network (LAN)
Infrastructure: Upgrade

Indian Hills Golf Course: Marketing/Advertisement:
Enhancements

Online Permitting/Electronic Plan Review: Software
Building Stafﬂné: Hire (3-4)

Building Call Center

Click-to-Gov Online Permitting System: Upgrade
Click-to-Gov Self-Serve Web Site

Opti-view Expansion: Training

Online Searchable Portal: Creation

Click-to-Gov: Business Tax Receipts, Online Renewal,
Application, Verification and Payment

Records Management Position: Hire

Citywide Tickler/Calendar System

CSI Report

CSI Ordinance: Update

Parking Enforcement Software: Funding (Budget FY '21)
Part-time Parking Enforcement Officer for Downtown: Funding
(Budget FY "21)

Online Payment for All City Fees and Charges

ACH Payments: Vendor Participation

MIP
MIP
MIP
MIP
MIP
CM
MiP
MIP
MiP
Mip
MiP

MIP

MIP

T W W W w

CC
CcC

cC
cC
CR
CR
CR
CR
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» Management in Progress 2020 (Continued)

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.

42.
43.
44,
45,
46.

47.
48.
49,
50.

Public Service Grant Opportunity

Supervisor Handbook: Completion

City’s Rules and Regulations: Revision
Department Head Training Program: Completion
Police Promotions

HR Records Scanning

Fuel System Software: Upgrade

Cyber Security Training/Penetration Testing
Naviline H5: Launch

Optiview to File Bound
e Phase 2
e Phase3

CentralSquare University: Launch
Click-to-Gov: Launch

a. BP
b. OL
c. ESS

Telecommunications Audit/Cost Analysis

VOIP System: Upgrade

FPTV Mobile Unit: Funding (Budget FY '21)

Kiosk: Indian Hills

FPTV: Enhancement (Showcasing City, Mayor — Commissioner
Involvement)

Police Leadership Program and Succession Plan: Development
Public Works Work Order System: Installation

Fleet “Right Sizing” Assessment: Report

Recycling Public Awareness/Education Campaign

PW
PW
PW




» Major Projects 2020
1. City Hall Covered Walkway for Pedestrians (Parking Garage and MP

City Hall)
2. Building Department Relocation/Buildout MP
3.  Fuellsland: Repairs PW
4,  Animal Shelter: Repairs PW
5. Dumpster Enclosure: Construction PW

» On the Horizon 2021 - 2025
1. Water/Wastewater Service Regionalization OTH




GOAL 2 DEVELOP OUR COMMUNITY

» Objectives

BWN e

v

© o N o

Have well maintained streets and public areas

Expand tourism/sports tourism

Expand the local economy

Relocate Wastewater Treatment Plant and replace with housing, mixed
use development or hotel

Have an active, sustainable Port of Fort Pierce serving as an economic
driver

Have City policies and incentives for development and redevelopment
Have additional quality job opportunities for residents

Have a City reputation as “business friendly”

Develop Brightline Station and surrounding area development
Develop workforce for 215 century jobs

PRIORITY

w &~ A~ Ul
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» Means to Residents

N o UA W

Protection/enhancement of property

More quality job opportunities in home

Housing opportunities with the ability to walk to the waterfront
An alive Downtown which is a community destination
Sustainable Port of Fort Pierce

Tourists supporting the local economy

Businesses investing in the local economy

W N ey o E 1
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21,

» Challenges and Opportunities

Tapping the full potential of Fort Pierce’s water assets

Attracting new businesses to Fort Pierce that create sustainable jobs
Changing business attitudes toward investing in Fort Pierce

City’s aging infrastructure and facilities

Maintaining and expanding public access to water

Creating a world-class tourist destination for residents and visitors
Tapping the development of the Port of Fort Pierce

Increasing multi-modal transportation in Fort Pierce

Continuing the momentum in the downtown area and the surrounding
neighborhoods

Attracting developers and residents to Fort Pierce

Consistency with County decisions for areas to be annexed

West sports fields for tournaments, competition and recreation
Balancing full time residents and tourist/businesses

Potential future economic recession

Amount of impact fees

Tapping athletes to invest in our community

Working with the property owners, businesses and residents
State of Florida legislation and Governor’s Office

Retail development impacted by demographic and image
Preserving the view of waterfront

Developing small business knowledge and skills — “how to be
successful”

PRIORITY

5
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1.

10.

11.

12.

13.

14.

15.

16.

17.

» Actions 2020

Courthouse Relocation Master Plan: Collaboration with St. Lucie
County

Major Project Development (Midway): Direction and City
Actions

Sports Tourism Strategy and Action Plan
Wastewater Treatment Plant Relocation (with FPUA)

Entertainment/Restaurant Attraction Strategy
Avenue “D” Revitalization: Report and Actions

Vacation Rentals/Short Term Rentals: Problems and Impacts,
Analysis, Report and Direction

Downtown Parking: Report and Direction
King’s Landing Development

Passenger Rail Station: Advocacy
Economic Development Incentive Program: Implementation
EAR/Comprehensive Plan: Update

CRA Plan: Update
Fisherman’s Wharf Development
Opportunity Zone: Direction and Actions

Annexation: Interlocal Service Agreement

Peacock Arts District Revitalization: Overlay and Boundary

Mgmt
OTH
M/CC

Mgmt
M/CC
2019
Mgmt
M/CC
OTH
Mgmt
OTH
M/CC
M/CC

mM/cC
Mgmt
M/CC
2019
Mgmt
M/cC
2019
Mgmt
M/CC
2019
Mgmt

m/cC

2019
Mgmt
2019
Mgmt
m/CcC
M/CC
Mgmt
M/cCC
2019
Mgmt
OTH

PRIORITY

4

Mgmt

Mgmt

Mgmt

Mgmt

Mgmt

Mgmt

Mgmt
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P Actions 2020 (Continued)

18.
18.
20.
21.

22.

23.

24,

25.

26.
27.
28.

29.
30.

31.

32.

33.
34.

35,
36.
37.
38.

Micro Mobility (Scooters): Report and Direction

Absentee Landlords: Problem Analysis, Report and Direction
Septics to Sewers Program: Report and Direction (with FPUA)
Seaway Drive Traffic Resolution: Report and Direction (including
South Bridge)

Sunrise Center Garage Commercial Development (including
Charging Station)

Seaplane Base and Service, Naval Seal Museum Marketing
Expansion

Fort Pierce Redevelopment Agency: Surplus Land Disposition

Comprehensive Tourism Development Strategy Performance
Assessment, Report and Direction

Climate Change Strategy: Report and Direction
Marketing to Millennials: Report and Direction

Yachts Maintenance Business Development: Report on
Incentives and Direction

Complete Street Policy and Ordinance: Direction
Land Development Code: Conditional Use

Community Land Trust: Development

Ridge Property (7% and Avenue “H”) Development: Report and
Direction

Beach Parking: Problem Analysis, Report and Direction-
Connecting Downtown to Neighborhoods: Report and Direction
(Crossing U.S. 1)

Sign Code Revision

Landscape Code: Revision

CBD Boundary Extension West: Direction

Edgartown Branding: Revision

M/CC
M/CC
M/CC
M/CC

m/CcC

Mgmt
M/CC
2019
Mgmt
OTH
M/CC

M/CcC
M/CcC
M/ccC

M/CC
Mgmt
OTH
Mgmt
OTH
M/CC

M/CC
M/CC

Mgmt
Mgmt
Mgmt
Mgmt

PRIORITY
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» Management in Progress 2020

1. 5™ Annual Job Fair F
2. World Changers Week F
3. Lincoln Park Business Expo F
4. Business Retention and Expansion Program (BRE) MiP
5. National Events MIP
a. National Firefighters Combat Challenge
Avenue “D” Corridor Grant
Historic Preservation Officer
> Major Projects 2020
1.  Citrus Bridge Overpass: Repairs E
MP
2. City Parking Garage: Sealing/Repairs E
MP
3. 7™ Street Roadway Reconstruction (Wendell Road to 10t MP
Street)
4. Ohio Avenue and U.S. 1 Signal: Upgrade MP
5. Visitor Center: Parking Garage PW
MP
6. 17" Street Reconstruction (Avenue “D” Orange Avenue) E
MP
Moore’s Creek Erosion Remediation E
Street Resurfacing Projects: 2020 E
Intracoastal Waterways Maintenance Dredging
» On the Horizon 2021 — 2025
1. Renewable Power Sources OTH
2. Water Regionalization OTH
3.” Port Authority OTH
4. Georgia Avenue Outfall: Nutrient Removal OTH
5. Tri-Rail Service to Jupiter OTH
6. Incentives for Vacant Land Development OTH




GOAL 3 ENGAGE OUR COMMUNITY

> Objectives

Have a well-informed community through proactive City communications

Have civility in the governance process

Have strong community policing — police know the community and the community
know and trust the police

Have a reputation as an inclusive community with everyone feeling welcome and
part of the community

Have City government providing the leadership to create community partnerships to
expand community resources

Seek feedback from the community and use the information to implement
improvements

» Means to Residents

DU AW

Feeling welcome in the City of Fort Pierce

Opportunities to contribute to the community

People working together for community benefit

Community benefit over personal benefit or gain

Individuals with different cultures or backgrounds are respected

Opportunities to shape Fort Pierce’s future




> Challenges and Opportunities

© o N o

10.
11.

12.
13.

14,
15.
16.
17.
18.

19.

Helping residents understand the City policies, programs and services
Commissioner districts and representation

Developing and sustaining common goals and vision for Fort Pierce that
become the community's rallying point

Getting residents to become engaged in neighborhood and community
organizations _

Moving beyond past history of a racially/socioeconomic divided
community

Reaching out to younger population

Building trust in City government

Developing future community leaders and City employees

Expanding community wide youth programs to develop community
pride

Diverse population of Fort Pierce

Residents and businesses believing that the City is responsible for
everything and solving all problems

Overcoming differences among neighborhoods

Expanding community involvement with new people involved in
governance

Lack of societal civility and respect for each other

Expanding and enhancing current community events

Disinformation regarding the City

Looking to the whole community

Tapping the potential of citizen academy and movie event —
opportunity to interact with departments

Developing internship programs

PRIORITY
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» Actions 2020

PRIORITY

1. Neighborhood Revitalization and Engagement: Input Meetings Mgmt 5
M/cC
2019
2. Neighborhood Identity and Pride Program: Report and Direction Mgmt 5
OTH
3. Community Events and Festivals: Evaluation and Direction Mgmt 4
2019
4. Non-Profit Organizations: Performance Evaluation, Process and M/cC 3
Guidelines
5. Community Policing Expansion: Actions 2020 Mgmt Mgmt
M/CC
2019
6. Youth Council and Strategy: Needs Assessment, Report and M/CC Mgmt
Direction
7. Census 2020: Complete Count M/CC Mgmt
Community Youth Outreach: Diverse Population, Direction and Mgmt 1
Actions OTH
9. Multi-Cultural Festival: Food and Art Celebration, Report Mgmt 1
Direction and Actions OTH
10. Community Outreach with Faith Community: Direction and - Mgmt 0
Actions OTH
11.  Police — Community Relations Building: Report and Direction Mm/ccC 0
(including using Churches)
» Management in Progress 2020
1. 4™ Unity in Our Community MIP
» On the Horizon 2021 - 2025
1. St. Lucie County Dialog: Critical Issues OTH
2. Police Youth Advisory Committee: Development OTH
OTH

3. Marketing Program for Arts, Culture and Museums




GOAL4 BEAUTIFY OUR COMMUNITY

» Objectives
1. Have attractive entrances and gateways: |-95
Have well maintained parks and park venues
Have attractive major corridors: Orange Avenue, U. S. 1
Have attractive signage and wayfinding signs, including mobile app
Reduce the visual blight in the City
Have well maintained streetscapes

N v e W

Maintain waterfront

» Means to Residents

1. Protection of property values

More attractive community

Owners and tenants taking care of their buildings and homes
Greater compliance with City Code of Ordinances

vk won

Community pride




> 'Challenges and Opportunities

ueoe

13.
14.
15.
16.
17.

Reputation and appearance of Fort Pierce

Irresponsible property owners who avoid complying with the City Code
of Ordinances

Unattractive major corridors

Funding for code compliance, law enforcement and public works

Continuing consistent application of the Code of Ordinances —
application support in light of community pressure

Absentee property owners/homeowners not maintaining property
Increasing short rental properties

High percentage of rental housing

Improving the entire City with a unified vision

Funding of City capital projects

Vacant land, buildings and homes

Engaging and educating the community on the importance —
beautification

Different property maintenance standards among residents
Tapping the arts/artists resources in the community landscaping
Maintaining historic buildings and homes

Initial image/impression as you leave 1-95

Property owners’ ability to afford compliance or beautification project

PRIORITY

N
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1.

Banner Replacement (Citywide)

» Actions 2020 PRIORITY
1. Code Enforcement Policy and Enforcement/Compliant: Report M/ccC 5
and Direction
Vacant Properties Strategy: Inventory, Report and Direction Mm/CC 4
Property Maintenance Code/Ordinance Evaluation, Report and M/CC 4
Direction
4. Nuisance Abatement Program: Revision Mgmt 3
5. Lincoln Park Revitalization Initiative Mgmt Mgmt
2019
6. Street Sweeping Program Privatization Mgmt Mgmt
2019
7. Wayfinding Signage: Upgraded Design 2019 Mgmt
8. Dumpster Solutions for Downtown Mgmt Mgmt
2019
9. Mural Projects 2020 (2) Mgmt Mgmt
2019
10. Entrances/Gateways Beautification Plan: Direction and Funding 2019 1
11. Community Beautification Strategy: Report and Direction M/cC 1
12. Foreclosures Program/Process: Improvements Mgmt 1
13. Indian Hills Wetlands Creation — Water Quality Phase 2: Mgmt 1
Direction and Funding
» Management in Progress 2020
1. Main Street: Annual Report MIP
2. Chapter 0: Rewrite CR
» Major Projects 2020
MP




» On the Horizon 2021 — 2025

1. Code Enforcement: Performance Report and Direction
2. Park Maintenance and Upgrade

OTH
OTH




GOALS ENJOY OUR COMMUNITY

» Objectives

Na v s

Value the arts and culture as a community asset

Continue to support top quality public schools partnering with the City

Have a variety of recreational programs and activities responsive to the Fort Pierce
community

Have a reputation as a safe community for all

Have strong community events with active participation by residents

Have effective public transportation

Reduce the crime rate through community policing

» Means to Residents

No v e we

Enhanced quality of life

More reasons to live in Fort Pierce

Opportunities for personal growth and development
More choices for your leisure time

Support for families

Activities for all family generations

Opportunities to enjoy the water




» Challenges and Opportunities

1.

N U A W

10.
11
12.
13.

14.
15.

16.
17.

Expanding neighborhood watch and community programs to increase
residents’ investments in safety and safe community

Reducing the homeless population

Continuing to enhance the quality of public schools

Expanding night life and entertainment opportunities

Continuing to respond proactively to gangs and drugs
Modernizing parks and their venues

Expanded community use of the Sunrise Theatre through revised
programming

Funding for parks and recreation

Tapping the arts and cultural heritage and traditions of Fort Pierce
Difference in generational expectations and activities

Having strong community events and festivals that involve the
residents

Continuing the success and expanding regional use of the Golf Course
Changing leisure and recreational trends

Competing for fields — practice, recreation and competition
Addressing mental health issues with the County and community
partners

More activities at the beach and/or the waterfront

Competitive parents with expectations

PRIORITY

4
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> Actions 2020

1.

A e

10.

11.
12.

Homeless Strategy: Report, Communication Education and
Actions

eSports Strategy: Report and Direction
Shuffle Board Area: Direction and Actions
Beach Volleyball: Report and Direction
Youth Recreation Programs Expansion

Crime Reduction Action Plan

Porpoise Park Report and Direction

Savannah Recreation Trail Connectivity to Indian Hills
Recreation Area: Initial Planning

Recreation Division: Report, Direction and Actions

Sunrise Theatre: Next Steps

Sports Fields Additional: Report and Direction
Senior Softball: Report and Direction

Mgmt
M/CC
OTH

m/CcC

Mgmt
M/CC
2019
Mgmt
M/CC
2019
2019
Mgmt
OTH
M/CC
Mgmt
M/ccC
2019
M/cC

PRIORITY

5

Mgmt

Mgmt

Mgmt
Mgmt

Mgmt
Mgmt




» Management in Progress 2020

1.

® N ;U w

10.
11.
12,
13.
14,
15.
16.
17.
18.
19.
20.
21.

SHIP Home Rehabilitations
SHIP 15t Time Homebuyers Down Payment Assistance Program

Zora Neale Hurston Trail Festival Day

Gangs Action Plan: Annual Update

6 Annual Highwaymen Heritage Trail Art Show and Festival
Crabby’s Restaurant: Opening

Allégany Franciscan Ministries Collaboration

Sunrise Theatre Corporate Sponsorships, Donors and Members:

Increase

CDBG Reporting — 5-Year Consolidated Plan 2021 — 2026
Affordable Housing Grant

Sunrise Theatre Integration/Service (City)
Recreation Building Internet Connection

Marina Price Structure: Review/Update
Intelligence Lead Policing Strategy: Development
Victim Advocate Program: Expansion

Police District and Zone Map: Update

Sunrise Theatre Rental Process: Streamlining
Sunrise Theatre Marketing: Expansion

Sunrise Theatre Foundation: Greater Involvement
Stage Rigging Inspection

Sunrise Theatre: Grants

MIP

MIP
MIP
MIP
MIP
MIP
MIP
MIP

ST
ST
ST
ST
ST




» Major Projects 2020

1. Pump Out Locations: Additions M
2. Fenn Park Reconstruction: Pw
e Phasel MIP
e Phase 2
3. Indian Hills Golf Course Improvement Projects IH
a. Insect Treatment MIP
b. Turf Fertilization
c. Bunker Improvements
4. Sunrise Theatre Black Box Floor MIP
5. Indian Hills Recreation Area — Bike Path/Trail E
6. Marina Fuel Support Facility/Public Restrooms M
7. Marina Entrance Way Plaza Renovation M
8.  Old Fuel Lines Relocation/Replacement M
9. Island Maintenance: Oyster Shell for Bird Habitat M
10. Outdoor Fitness Station: Installation PW
11. Stage Lighting ST
a. DMX Control: Repairs
b. Follow Spots: Repairs
12. Sunrise Theatre Audio System and Backline Gear: Upgrade ST
P On the Horizon 2021 - 2025 _
1. Charter Schools: Direction OTH
2. Swimming Programs for Youth OTH
3. Downtown Hours Regulation OTH
4. Old Fort Park Sidewalk Connectivity OTH
5. Pinewood Recreation Facility Improvements OTH
6. Jaycee Park Connectivity Improvements OTH
7. Additional Parking Garage for Downtown OTH
8. Northside Marina Pump Out M
9. Mobile Field Force Equipment: Funding p




SECTION 10

ACTION AGENDA
2020

LUPDATED: 3/10/20 ]
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Definitions of Terms

POLICY —

is an issue that needs direction or a policy decision by the Commission; or needs a major
funding decision by the Commission; or an issue that needs Commission leadership by
the governing body in the community; or with other governmental bodies (city
government, other city governments, state government, federal government) —
questions of “WHAT: IS THE DIRECTION; IS THE GOAL; IS THE BUDGET OR RESOURCES; IS
THE CITY'S POLICY OF REGULATION?”

MANAGEMENT ~

a management action which the Commission has set the overall direction and provided
initial funding (e.g. phased project), may require further Commission action on funding;
or a major management project particularly multiple years (e.g. upgrade to the
information system)-questions of “HOW: DO WE ADDRESS THE ISSUE, MANAGE THE
CITY; IMPLEMENT A DECISION OR PROGRAM; CAN WE IMPROVE THE MANAGEMENT OR

ORGANIZATIONAL PROCESS?”

MANAGEMENT IN PROGRESS —

a management or organization action which Commission has set the direction, needs
staff work before going to Commission for direction next year or beyond, no choice
mandated by an outside governmental agency or institution, management process
improvement budgeted or funded by the Commission.

MAJOR PROJECT —

a capital project funded in the CIP or by Commission action which needs design or to be
constructed (e.g. Road project, city facility project, park project, etc.).

ON THE HORIZON —

an issue or project that will not be addressed during the year by management or the
Commission but should be addressed in the next five years; it could become an action
item for this year if another party moves the issue or project forward-it depends on
them. '
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GOAL

ACTIONS

Management May Require Some
M/CC Action/Funding; M/CC Set
Direction, Management Focus

Policy: M/CC Actions Needed,
Direction, Funding, Policy Adoption,
Message to Others

Management in Progress
Implementation, Internal/
Administrative, Compliance,
Study — Funded

Major Projects

Construction, Physical Project
Cip

ON THE HORIZON

Not This Year, Others May Pursue This Year, Wait and See, Other Actidns
Must Come First.
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Policy Agenda 2020
Targets for Action
City of Fort Pierce

TOP PRIORITY

HIGH PRIORITY
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Policy Agenda 2020

City of Fort Pierce

> Targets for Action PRIORITY
PRIORITY TOP HIGH
1.  Police Retention and Compensation
2. New Alternative Revenue Sources
3.  City — FPUA Strategy: Key Issues, Discussion
4.  City Hall Maintenance: Direction and Funding
5. Animal Shelter and Control: Direction and City Actions
6.  City Charter: Update
7.  ERP System: Direction and Funding
8. Courthouse Relocation Master Plan: Collaboration
with St. Lucie County
Copyright © 2020: Lyle Sumek Associates, Inc. Project 200105 5




Policy Agenda 2020

City of Fort Pierce

> Targets for Action PRIORITY
PRIORITY TOP HIGH
9.  Major Project Development (Midway): Direction and
City Actions
10. Sports Tourism Strategy and Action Plan
11. Wastewater Treatment Plant Relocation (with FPUA)
12. Entertainment/Restaurant Attraction Strategy
13. Avenue “D” Revitalization: Report and Actions
14. Vacation Rentals/Short Term Rentals: Problems and
Impacts
15. Downtown Parking: Report and Direction
16. Neighborhood Revitalization and Engagement: Input
Meetings
Copyright © 2020: Lyle Sumek Associates, Inc. Project 200105 6




Policy Agenda 2020

City of Fort Pierce

P> Targets for Action PRIORITY

PRIORITY TOP HIGH

17. Neighborhood Identity and Pride Program: Report and
Direction

18. Community Events and Festivals: Evaluation and
Direction

19. Non-Profit Organizations: Performance Evaluation,
Process and Guidelines

20. Code Enforcement Policy and Enforcement/Compliant

21. Vacant Properties Strategy: Inventory

22.  Property Maintenance Code/Ordinance Evaluation,
Report and Direction

23. Nuisance Abatement Program: Revision

24. Homeless Strategy: Report, Communication Education
and Actions

Copyright © 2020: Lyle Sumek Associates, Inc. Project 200105 7




Policy Agenda 2020

City of Fort Pierce

P Targets for Action PRIORITY
PRIORITY TOP HIGH
25.  eSports Strategy: Report and Direction |
26. Shuffle Board Area: Direction and Actions
27. Beach Volleyball: Report and Direction
28.
29.
30.
31.
32.
Copyright © 2020: Lyle Sumek Associates, Inc. Project 200105 8




Management Agenda 2020
Targets for Action

City of Fort Pierce

TOP PRIORITY

HIGH PRIORITY
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Management Agenda 2020

City of Fort Pierce

> Targets for Action PRIORITY
PRIORITY TOP HIGH
1. Road Conditions and Resurfacing Program Projects
Priority and Completion
2. Code of Ordinances: Update
3. Impact Fees: Direction
4. IT Comprehensive Plan and Project Completion
5. Compensation for Targeted Position
6. Emergency Operations Center: State Funding
7. Gy Fac bz MastecPlan :
Develp pmeznd
8. Labor Negotiations and Contract
Copyright © 2020: Lyle Sumek Associates, Inc. Project 200105 10




Management Agenda 2020

City of Fort Pierce

» Targets for Action PRIORITY
PRIORITY TOP HIGH
9.  Fleet “Right Sizing”: Report and Direction
10. King’s Landing Development
11. Passenger Rail Station: Advocacy
12. Economic Development Incentive Program
13.  EAR/Comprehensive Plan: Update
14. CRA Plan: Update
15. Fisherman’s Wharf Development
16. Opportunity Zone: Direction and Actions
Copyright © 2020: Lyle Sumek Associates, Inc. Project 200105 11




Management Agenda 2020

City of Fort Pierce

» Targets for Ac‘;ion | PRIORITY
PRIORITY TOP HIGH

17. Community Policing Expansion: Actions 2020
18. Youth Council and Strategy: Needs Assessment
19. Census 2020: Complete Count
20. Lincoln Park Revitalization Initiative
21. Street Sweeping Program Privatization
22.  Wayfinding Signage: Upgraded Design
23. Dumpster Solutions for Downtown
24, Mural Projects 2020 (2)
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Management Agenda 2020

City of Fort Pierce

B Targets for Action PRIORITY
PRIORITY TOP HIGH
25.  Youth Recreation Programs Expansion
26. Crime Reduction Action Plan
27. Porpoise Park Report and Direction
28.
29. Recreation Division: Report, Direction and Actions
L eisiesenvicgs Divisi on
30. Sunrise Theatre: Next Steps
31. Golf Course "Min) ¢ lvbhouse*
Funding and Con strockeon,
32Thdian Wells Wetlands
Coeatton —Wakerguzliby hasez
13
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Action Outlines 2020

City of Fort Pierce

14
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GOAL1 SERVE OUR COMMUNITY

ACTION: POLICE RETENTION AND COMPENSATION PRIORITY
Policy
Key Issues Activities/Milestones Time
. Compehtive 3 Devel opbvdge-f Propesal Srz0
Salary -Inial B% otleshop: Budy et FY 2] Z/20
« lompre 45101 0 Botoch
. S PVecision:Bu Y ‘21 Funcling /20
'-‘:;mfm: for fovr Poncé%a,tary Aclyustments /
e Veliel e’ - Age \@ Megohiate lapow aon tract 442,
Tnercased Gal  @Deersion’ Lobor fontract Stzo
Volume A‘?me‘"
. 5!!\61\“0*0&4- l Responsibility: Faliee. |
5t Lvcie / Palm Beacly

e Pact St Lvaie

ACTION: NEW ALTERNATIVE REVENUE SOURCES PRIORITY
Policy
Key Issues Activities/Milestones Time
+ Decreas e 1. lLomplete Peseacl - S/
. " AN 20
Revenves- other Cites, "best prackees
G_ﬁs Ta-x, bomm micahions 2 Rxcpm h:paM" wefa o{,{-/o,.s 6/20
¥ vd et
* Stale Mandakes - 3. UDovkslmp Revenves /20
Thcveased Cost Dy bz on

« Liens ~Gomng Up

» Special Evenls Fee
» Ma.rke,f' Rd)'e
went Fees,

. Meu) Revenue Oolions
- Paricing Metess / Fees
Copyright © 2026/Lyle Sumek Associates, inc.

I Responsibility:ﬂl'f.y Managec/Finance '
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ACTION: CITY — FPUA STRATEGY: KEY ISSUES, DISCUSSION PRIORITY
Policy
Key Issues Activities/Milestones Time
* Code Arpplicatron/ 1. Conimue communicakrén S~
Tsves /Changes

2.Londuct-Strutegic Plannmyg Jot [
Session -

3 Lontinve Cily Manages- FPUA Ongonng
Executive Dl\"ccl-or meeh N4s

4 Contmue Development Meetngs ONFOINS

Responsibility: Crhy Managec

ACTION:  CITY HALL MAINTENANCE: DIRECTION AND FUNDING

PRIORITY
Policy
Key Issues Activities/Milestones Time
*Mamtenance 1s. 1. Beview Condition Assessment 4,5,
Capital 2 angd MNatntenance Play will losts

s Deferred Mamkmnasp parc Peport wrih ophons S/20
s Peeorchve AA?;&S 3, Rrepace budye:&—pmposq,; |

S/20

* Pamnting 4. Budget-(orkeshiop : D1reclzon 7/20
s Costs S. Dcc)s/on BU d;za'l" Fy 2| Eund

o Funding ¢ Tssve RFP I} Maintenans Wy,

7. D=cis 0n: Award Contract V2,

[ Responsibility: Fublie Werks |

Copyright © 2020: Lyle Sumek Associates, Inc. Project 200105 16
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ACTION: ANIMAL SHELTER AND CONTROL: DIRECTION AND PRIORITY
CITY ACTIONS Policy
Key Issues Activities/Milestones ﬂm_g
'P%xse,l—Thgih { ?Mpam: IVHGV‘ Loscad Ag Peemgﬂj',;? /20
ucldm?s' ab
~ Z. :
. PhRasez- Fol .Dn«fas/ on : Trerkocal %WWAFZZD
ehal .5 . Reeceive itmprovements dost
e Phase 3- eshmaltes o 4/2’0
Opetivesr 4, Decis/on: g)ndu?j for /26
s Funchivnzt . imp rovenents
Aftera. Burncane A &)0}0 plebe Tinp revements and Yzo
o (U ' ..2 fiee Relocation
) noling 77 Tzsve REP/AFQ 20
Time g 1) .Me_qaﬁa'l& a Contract weth Operai‘m‘j
) &l‘y AO’(&/ Responsibility: , dommum‘ﬁ%&m@bﬂz [/UM_J
Pacticpatron 7 15100 AWarel Contractor 70/20
ACTION: CITY CHARTER: UPDATE PRIORITY
Policy
Key Issues Activities/Milestones Time
Cpavtec 1956 | Lonfecence Ppenda. : 8/20
Dwended - 19723 u':ﬁmpz reek16a
and Parame :
, Chaptex ws Z Revige Chavter ~10/z|
()pe(‘cwly:j Crachzes
sleqislahive
Changes
o rameters fov
ahaﬂ-bw&hanjfj
s Process o
T Y%":’:ﬂd | Responsibility: G\/ly A‘Hﬂ'ﬂq /C-,-'y Clevk
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ACTION:  ERP SYSTEM: DIRECTION AND FUNDING PRIORITY

Policy
Key Issues Activities/Milestones Time
. 1. Complete System Avdit /20
. (os ; . ]
\ Fondrng 2 .Detzrmine overa)l dweetzon /20

and s ppp €
+ System Svppod ~3.Dcueh9§0£vd¢d——pwpasajl boctondiny 7/20
o New Medul 4, Budget-Womeshop: Directron

Fonetronelih £oCERP Sys kem
+ Relakronshio & .Select tontracte v Arzr1
w St ere v, Decigion : Award Contract /=i
Clounty, Five
.016411(,(7 Port

&L-UG esponsibility: ‘
. "‘cvflc;ntnfs [Responsibilty: DnformakionTechnalogy |

ACTION: ROAD CONDITIONS AND RESURFACING PROGRAM PRIORITY
Mgmt
Key Issues Activities/Milestones OILn_v_g
e Service hevel 1. CAP Quartecly Update. Mg oIng

 Road Pricndy 2 Citizen Oversight bommettee~  Ongorng
yF’vm,bj Every Ottver Month ')’ Beport |
' Mscam"}' 3 Develop Striping Plan /20
. Costs 4. Decizi0n - Awavd Contracst /20
’7"J"’ A Timi oy 5. Coordinate. The= plavﬂmy/ onﬁ-’g“y
Stteetzsospe Umg() read PY‘Q)£d3
@ Wetkshap: CIP FY2L-Strectecom, Ypo

Respoﬁsibility: En‘?,ngnn‘y : |

7 Decision . CIP Budget PYZL  gry,
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ACTION: CODE OF ORDINANCES: UPDATE

Key Issues Activities/Milestones

1. Recee final peoot-
Z. Decrsion: Cocle Approval,.

PRIORITY

Mgmt

Time

€é/z0
7/z0

Responsibility:C@LA-H'D#ney 7 Cl‘"‘y Clerk

Copyright © 2020: Lyle Sumek Associates, Inc. Project 200105

ACTION: IMPACT FEES: DIRECTION PRIORITY
Mgmt
Key Issues Activities/Milestones Time
* Fee Shvehypee 1. DeCrS201 - TiMpack Fees ¥/ 20
+ Fee Pemoont
Responsibility: (4 & Manggee
19




ACTION: IT COMPREHENSIVE PLAN AND PROJECT PRIORITY

COMPLETION ' Mgmt

Key Issues Activities/Milestones Time

o Havdwars  1.Complete (bmprehensive Plan  7zo
o Solturare - Develp budgafpmpﬁsw{ 7720

r Costs 3. Budf%’et{)»rkshwp Budget F/24 7/zg
<
o Funding 4. Decision: Bud(;gt— Fy ‘2l Fvoding  9/20
romed for IT Upgraches
« Providy

Responsibility:  Tyn{formakren Tech na/qj,y

|

Into Bodget FY 21
5. Budgetllorkshop-Dieckron 72

Functing dor Acly ustments

ACTION: CONMPENSATION FOR TARGETED POSITION PRIORITY
Mgmt

Key Issues Activities/Milestones Time
«Tositrons |. Tetenk by entecal positrbu Ongotry
* MNawrlcet

Lompetitiveness 2. Determine ad) vstmen ™ ongaing
v d

alary Adyustateals 3.Cly Navagec: D \rectzoy 5/20
o Fundiny

4.Lacorporate adyvstments 5/20

. Decisivon: Bvdget FY' 2| Q2o

| Responsibility: Huwan Besouvre-es

Copyright © 2020: Lyle Sumek Associates, Inc. Project 200105 20




ACTION: EMERGENCY OPERATIONS CENTER: STATE FUNDING

Key Issues Activities/Milestones

- besigy,

1. Dihizke Facll‘\ty Dr:étqn
2:Complete design

PRIORITY

Mgmt

Time

7/r0

4/21

Responsibility:  Coty Nanas e
Y 4 R 4

ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
Copyright © 2020: Lyle Sumek Associates, Inc. Project 200105 21




ACTION: LABOR NEGOTIATIONS AND CONTRACT | PRIORITY
Mgmt
Key Issues Activities/Milestones Time
- Salavires ATeam stee labor dontract
é
» Fonding I. Negorabe (alooe contTack €/zco
2.Decision: fontract U20
' Benwé = A‘Ppm‘
« Market B. Police ~ PBA
Compacysva \.Negohate laloo(ontra ¥ 4/20
2. Decisron: Contract S/20
Appvoval
I Responsibility: l-kmmn Respuree s
ACTION: FLEET “RIGHT SIZING”: REPORT AND DIRECTION PRIORITY
Magmt
Key Issues Activities/Milestones Time
"htqht- Stz ' 1. Place odder for Vebhicles /20
+ Prrchaas—e .
Lease Z.Beceive vehic les Y720
3. Review heavy /medwm 12/20
+rvck. ~annva]
Responsibility: Publte ‘A}O\"k.f
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ACTION: Cn‘ly Facilytres Naster- Ran | PRIORITY
Mam =
Key Issues Activities/Milestones Time
s tondirons A. Savannah Boad Lomplex 1y
. . Lomplete aondikim assasstrent Y20
Dot ancl plan i Lot
. 2. Prepace.report with 12 /5,
» Progectz Losts and optrons
lo, B, '/PQHCC. Stztren
' osts 1 lomplete conditron )2d
 Fond ng Assessment and Plan wth ¢ostzs
q’ 2. Prepare reppet-wibin
ﬁm'vﬁb’ losts and eptron s 12/20
? -
“”“’JJ | Responsibility: Pub]m Woees
ACTION: Golf lourse “Min; ‘Y vbhovse PRIORITY
| Mgt
Key Issues Activities/Milestones Time
Rorposes I. Svbomit oplions andl cost- 4/20
Peoyectseope 2 Decision . Dire ehisnand Fording s /2p
¢ Costs 3. Complele internal Modiftcation 10/2p
’ I:Vndm} 4_0‘)&,‘ “Min, Clvbhevse - "/zp
Dining and Events Raality
| Responsibility: Golg |
| 23
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» Management in Progress 2020 . TIME

1. Rich House: Omhom,\ o Police 8/zo
Z. PAL Park Infrastructure and On Boarding T 8/2:0
2 PALName/Sponsorship &7y /20D
4. Parking Enforcement Software for Mobile Parking Enforcement ,:ﬁ'v?. “/2_0
S Paperless Purchase Order System ‘ o
&. Police Vehicles Replacement = 2D PakpolVehicke. - Police. | 4/zp- 'Z/”
-  Public Works Work Order System PW U220
‘& Deputy City Clerk: Certifications ae an' n9

a. Municipal Clerk
b. Florida Business Tax officials
c. Florida Records Manager

4. Indian Hills Golf Course: Marketing/Advertisement: & Dngouﬁ

‘ Enhancements

/&. Online Permitting/Electronic Plan Review: SoftwareIMP,clnm%M \2/20
/¢- Building Staffing: Hire (3-4) B I2/=20

# 2. Click-to-Gov Self-Serve Web Site B 4/2-0
"7 §3. Opti-view Expansion: Training cC Ongomj

{4. Online Searchable Portal: Creation cC 12/2.0
" §s. Click-to-Gov: Business Tax Receipts, Online Renewal, cC 5/2-40

Application, Verification and Payment

/4. Records Management Position: ( BudgetFy ‘21D cC UY=z0

47, Citywide Tickler/Calendar System Selectron oo 12/2pD
1 &; CSI Report/ CR B/ O

CSl Ordinance: Update

/9. Part-time Parking Enforcement Officer for Downtown: Funding CR /20
(Budget FY '21)
. 2¢2 Online Payment for All City Fees and Charges :Instal jelrou F 12720

Z[. ACH Payments: Vendor Participation F waanb

24
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» Management in Progress 2020 (Continued)

TIME

" 22 Supervisor Handbook: Completion HR e/20
23 City’s Rules and Regulations: Revision HR  |6/2p
24 Department Head Training Program: Completion HR anamq;
=24 Police Promotions HR 6 /206
26 HR Records Scanning HR Anqomy
2.7 Fuel System Software: Upgrade IT a/zo
2§ Cyber Security Training/Penetration Testing IT Omom}
24 Naviline H5: Launch /B Lype IT 7/2 0
3£ Optiview to File Bound = T ,2/20
Phase 3 :prlanmfﬁhbh
N IT
3( Click-to-Gov: Launch [T
6
#) 0L bt
®) ESS
32 FPTV Mobile Unit: Funding (Budget FY '21) T |20
! FPTV: Enhancement (Showcasing City, Mayor — Commissioner IT Onyom(/
Involvement)
34 police Leadership Program and Succession Plan: Development P 8/ZD
85 Recycling Public Awareness/Education Campaign PW
25
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> Major Projects 2020 TIME
1. City Hall Covered&g‘i’&w‘ay for Pedestrians (Parking Garage and Pw A/20
City Hall) * &P ] Mwnd Implzmentatron Z/2)
2. Building Department Relocation/Buildout B 8/z0
3. Fuellsland: Repairs PW ‘DMP'&V
g. Dumpster Enclosure: Construction PW lZ/z&
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GOAL 2 DEVELOP OUR COMMUNITY

ACTION: COURTHOUSE RELOCATION MASTER PLAN: . PRIORITY
COLLABORATION WITH ST. LUCIE COUNTY Policy
Key Issues Activities/Milestones Time
St luaie founky ~ 1. lontnue Communicatrons Ongeing
Ifecxion
Divectto 2.Ctly Wanager: Updake /20
* Locakton
Responsibility: Cvty fManager
ACTION: MAJOR PROJECT DEVELOPMENT (MIDWAY): PRIORITY
DIRECTION AND CITY ACTIONS Policy
Key Issues Activities/Milestones Time
+ Rezoning |.Recaive pre-~plan -rezomng  TBD
Trafdte s
s hand Lses 2.Detecoine vhilily provicec TBY
« Uhlhty Prowicter
Trakte
* Pryy ecrTiming
Responsibility: €lanniNg
Cily ManGg e
z]
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ACTION:  SPORTS TOURISM STRATEGY AND ACTION PLAN PRIORITY

Policy
Key Issues Activities/Milestones Time
o l"'ﬂm‘rj I F]’ha,h'z.e m‘poM’ 3/20
a2 W 2 foofocerve Agenda Repott 3o
€ and Pirect7on
e Ouvtromes
» Grouwth
TInvestment
Responsibility:  Publie (MNovks J
ACTION: WASTEWATER TREATMENT PLANT RELOCATION PRIORITY
(WITH FPUA) Policy
Key Issues ' Activities/Milestones Time
+ Detisiont 1. Review f1ndf vy Feasibrl | .5!-049« 4/20
* RPUA L
s Dccrsion’ 2. Decisfon FPUA o120
sv.lpae é’wny Sk Luere lovnidy

Responsibility: Gily Manaege

28
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RETAY
ACTION:  ENTERTAINMENT/RESTAURAN} ATTRACTION

PRIORITY
STRATEGY Policy
Key Issues Activities/Milestones Time
o Strakepy Seope, |- SClet &gaﬁml’ S/20
g . . : A Contract
. Dalz loitecfroin Z2.FPRA ¥/20
Tacyels 2, Receave- onsoltaut Nepovt— 18420
~Pebton Dlgy, 4.FPRA: Presenlatron 1020
Responsibility:  Plannins
ACTION:  AVENUE “D” REVITALIZATION: REPORT AND ACTIONS PRIORITY
Policy
Key Issues  Activities/Milestones Time
Grant Fondny - Prepare Tepost 240
2. Presentatrtn; Repert 8/z0
Responsibility: 5 y)q y)eree. B
29
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ACTION: VACATION RENTALS/SHORT TERM RENTALS: PRIORITY
PROBLEMS AND IMPACTS Policy
Key Issues Activities/Milestones Time
« Stake Achions 1. Re~wnie Gily Polieyy = Code 4/)zp
t
. Sprmidec Regviremenls forShor
Enforcement Terwm Kentals
é
) (lhanee of Z. Rﬁpr‘t’: UPACU"C' /20
Use | '
* ADA Reguiremend
Responsibility: Bwlalmg
ACTION: DOWNTOWN PARKING: REPORT AND DIRECTION PRIORITY
Policy
Key Issues Activities/Milestones Time
+ Ooals
«Ciby Ackions 1. Evalvate. Parkiny eooditzong 5/50
' Directron and neecls—
(Overai) Pa\pl(,l dommmt-e.

2. lon Fcrems:ﬁqoawr-md Ditectuon ¢/20

Responsibility: CAM& Manaesz v

3_0
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ACTION: KING’S LANDING DEVELOPMENT PRIORITY
Mgmt
Key Issues Activities/Milestones Time
TodAmendunenls |- Complete development- 3/20
« SteVam text 3,
:Rezon g 2, Decision: Text-Amendment 20
o FolvrehandUse
’ %mybnvq“”“ 3. Dcclsmnolonny / Butvce 420
1 Ly Bpectatrons hand: se
¢ DevelopecEpectahoid Decision: Spe Play Approval B/zo0
5.Decision . Convey Property Z/z{
l Responsibility: Planmm l
ACTION:  PASSENGER RAIL STATION: ADVOCACY PRIORITY
Mgmt
Key Issues Activities/Milestones Time
» Rdvocaty 1. lonhinue tommunieatrions—~ Ongol
. Goal Rl Station, 7
Z. &"tﬁt‘tnf ! Bcpar(' Update 1Z/20
Responsibility: € l)( Mmft( I

31
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ACTION: ECONOMIC DEVELOPMENT INCENTIVE PROGRAM PRIORITY |
Mgmt
Key Issues Activities/Milestones Time
s Theenhv =s |. Develop Pactametecs 5/2p
o Recewpkents dR A Aua'\h60¢7 éommz Hﬁta
2 Notree of FDMny Avatlable 35/20
3. Bece)ve. proposals /7
q.Evalvake proposals Y20
(/]
3 PPRA:Decision 70120
| Responsibility: Cll.y Mdﬂa_,?gf ]
ACTION: EAR/COMPREHENSIVE PLAN: UPDATE PRIORITY
Mgmt
Key Issues Activities/Milestones Time
1. Decisivn: EAR Acoptriou 3/z0
2. 5take Appeals ¢/z0
| Responsibility: Plasnn e I
7
32
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ACTION:  CRA PLAN: UPDATE

PRIORITY

Magmt
Key Issues Activities/Milestones Time
rResponsibility: C(',y md,nalqc,p
ACTION: FISHERMAN’S WHARF DEVELOPMENT PRIORITY
Mgmt
Key Issues Activities/Milestones Time
«Develo pment 1. Issve RFR/P 43//20
Wrojeet 2. Recewve RFQ/P 20
» IS 4
r%ﬁ:ﬂp b 3 Bvalvake. responscs (z0
on
4 FPRA: Qualifqcateoy sl2o
5. Recewve vaPasa,l 7/20
é. Evaloale ®sponses Y720
PR/ Pecisron /G20
| Responsibility: e",L’ Mana?fw
23
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ACTION:  OPPORTUNITY ZONE: DIRECTION AND ACTIONS PRIORITY

Mgmt
Key Issues : Activities/Milestones Time
s Stobe Purarocker - Dcketmine impacksn lucal 820
« Boundawiz policies and imcentives
2. Decisron . Boundaries /2

Responsibility: FlTMnCﬁ/al“y Manggev

» Management in Progress 2020 TIME
1. 5% Annual Job Fair F 1/24
2. World Changers Week F [/20
3. Lincoln Park Business Expo 9/20
ahem
4. Business Retention and Expansion Program (BRE) : pssistance IE u; 7/20
5. National Events . ey, )
mﬁreﬁghters Combat Challenge , 76
% Historic Preservation ' 'MAM@MM&V\*’/ P /20
Thust Fond - Repoct/Bufpet FY '24
Y M1 eve Mobil t‘j/ R@ﬁﬁ‘i— Enge  10/2D
8 Seawa (Dnve. TeuSbic Beport £ D0
¢ inclvcing Sovth Brdge) 5,
9. B each Pm~t¢m7 Repoct-and SvrfacelotIimprovemeat pe “®
10. Syn Loeve v Revisson P TBD
34
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» Major Projects 2020

TIME

1. Citrus Bridge Overpass: Repairs _E ‘2/20
2. City Parking Garage: Sealing/Repairs £ é/‘z@
3. 7% Street Roadway Reconstruction (Wendell Road to 10" Z 3/20
Street) _
. Ohio Avenue and U.S. 1 Signal: Upgrade & 3/20
5. Visitor Center: Parking Garage 70051'651—,"”‘.% : PW q/
Budpet FY 124 20
6. 17t Street Reconstruction (Avenue “D” Orange Avenue) : E 3/2‘|
Moore’s Creek Erosion Remediation i 27/2,0
Street Resurfacing Projects: 2020 Q/w
9. Intracoastal Waterways Maintenance Dredging 4/20
70.Svnrise Centec Pa,rkwy Garage Charging Staren PLO
8.) 3rel Eloor , £/20
v) Znd FPlosr VeS|
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GOAL 3 ENGAGE OUR COMMUNITY

Ibennry,
ACTION: NEIGHBORHOOD REVITALIZATION AND PRIORITY
ENGAGEMENT Policy
Key Issues Activities/Milestones Time

« Takng Bac k. i . Follow vp Mt:chr)j Edgactown <4/20

Neghborhood s
> 2P
» Ownership nHheir deqabs"'%“ﬂ)/ (draft Blz20
Neighborhoed ewghbor Tdently and Engagement
‘ PercCphan . 3. Wmﬂ& AqCV)dC(‘. ptpapl- I”/ZD

Neighvorhoods

o klouw +0 B ecome
Involved

»Socro~-Eeonomic | Responsibility: Crly Managec/ Planning
Barners . 7

« Grants éoc Ryject

ACTION: . PRIORITY
_ ‘ Policy
Key Issues Activities/Milestones Time

rResponsibility:

3¢

Cobvright © 2020: Lvle Sumek Associates, [nc. Project 200105



ACTION:

Key Issues
» Fees

COMMUNITY EVENTS AND FESTIVALS: EVALUATION

AND DIRECTION

Activities/Milestones

1. Lonference : Report

e Maclet Ana\ysie 2. Prepace repovt—

3.0Decis/on-. Fee Sehecule

PRIORITY

Policy

Time

2/29

€/2p

(Dbliec Woerles

Responsibility:

ACTION: NON-PROFIT ORGANIZATIONS: PERFORMANCE PRIORITY
EVALUATION Policy
Key Issues Activities/Milestones Time
« nnvat Repoet (. Notfy Neceptent 4/
¢ Pavamelecs / performance feport”
‘ 2 .Recéeve Neport=performance G/20
Gudelin-es doals and 2021 Achvibies” o
. Fonely 3, Prepave Lor budgets - goals and
Covel 4. Woad et Bl ey 2 /20
‘Performance o rishop 1 Budget £V 21 q
LA‘:') ) 5. Decision’ Budget FY '2( [Furdiny /22
Ceuals 77

Responsibility: Fmamca /Lté/ Mnalqzn

37
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ACTION:

Key Issues

Ofttice.r

:f\Pemaf Pol:ce ). e budgelpropesel for Specad S/zo
s Police 51%4,” Z. BudgeAWorkshop : BUget Y2l 7720

COMMUNITY POLICING EXPANSION: ACTIONS 2020 * PRIORITY
Mgmt
Activities/Milestones Time

ice Ofticecs

3Decisivn s BudgetFY'2 Fonding  9/20

o Funding foy"Speted Blioe Ofticees™
4. Con'hﬂvc fcl’mo( chame@ﬁ‘fua\ Oonguiny
s. Feont POrcHh Rall calls pngoing
v ’tt‘ﬁ._,
o ngTn Seheo
7 Expand Exploress Aogram  Ohgon)
| Responsibility: Police l
ACTION: YOUTH COUNCIL AND STRATEGY: NEEDS PRIORITY
ASSESSMENT Mgmt
Key Issues Activities/Milestones Time
[. FvstMeeting 3/20
7. Presentation Update 1l)=2
Report

| Responsibility: a& Mﬂ”@C/ l
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ACTION:  CENSUS 2020: COMPLETE COUNT PRIORITY
Mgmt
Key Issues Activities/Milestones Time
s ONIING l,mee('tnzo witH Covn+7 /20
Pesovres Estort " 400
2 v n'b’ 2
., Hemeless 2. Pastterpakewith oo
Responsibility: Viaﬂ\ﬂ“’\?
-
» Management in Progress 2020 TIME
1. 4% Unity in Our Community 7/;0

37
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| GOAL4  BEAUTIFY OUR COMMUNITY |

ACTION: CODE ENFORCEMENT POLICY AND PRIORITY
ENFORCEMENT/COMPLIANT Policy

Key Issues Activities/Milestones Time

«HahStandands- | ( vre  lompleted
Bise $he Bar Bewise po 1<y andl proced P

¢ Consis bt Spport
for Lompliance

. L’ommvﬁo} Standavds
° 5%')?
. f:umdmf

«e ZOne€E Size Responsibility: &anmum,"}/ R%OOPC'&

ACTION:  VACANT PROPERTIES STRATEGY: INVENTORY PRIORITY
Policy

Key Issues Activities/Milestones Time

Lowwunly Land . Cegake lommuniy kand /20
s ! . Trust Boaczl
sForetosvre 5 pisp budgetProposat &/ 20

» Fundine Fov 3 mewl’g: gfkﬁhﬂf Bud}ﬁnyll 7/20
UP{ = 4 Pca/smn‘ de;vrlzy 2l Fondiry U2y
S.'.Eien"?{y/rtVrm ldcnhﬂ,«,pmpe@ 125

G . FPRA /il VecisimDirection 1h/zo
| Responsibility: BWHI@ /F"inanﬁﬁ

A4

40
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ACTION: PROPERTY MAINTENANCE CODE/ORDINANCE PRIORITY

EVALUATION, REPORT AND DIRECTION Policy

Time.

Key Issues Activities/Milestones
i Contactproperty swnec-  Ongomy

deed inliew gHoPclosurﬁ*

(cws"'ers'. 16-12 identrfizd)

Responsibility: z“ymw

ACTION: NUISANCE ABATEMENT PROGRAM: REVISION PRIORITY
Policy
Key Issues . . Agtivities/Mi/estones Time
«Demolihon A.Cvil —OK.
»Life Satety TesUes:
s Comphavee B (rivinal 4
+ Cripnina AGW"? [ : Bm'cﬁn? /20
. thavtec- law and Process
Beard
> Special m&gléﬁ'ait

[ Responsibility: ali}’A”vaﬂﬁV
° /

A
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PRIORITY

ACTION: LINCOLN PARK REVITALIZATION INITIATIVE
Magmt
Key Issues A mm t/wthe;f\/_ll/h/estones . ~ ZT__/}m_e_
» Means Covet et mempa % Play), <0
Actions Pecommen dajwns Fundmy
« Euaching 1. C'SQA—Ade Qewcw 34,
» hand Fequise tzom 3 FPCRA : Dm:ahan and Rm:imj 4/1p
[ S
1 boncept Play 4. Ac ure land P H'E” 1220
a,bmg 134,
B O\Bml( Cev)agp(—
1. Develop donceptplan 720
rResponsibility: Plannine )
ZResentztze v Batyand PI0ELHT00
ACTION: STREET SWEEPING PROGRAM PRIVATIZATION PRIORITY
Mgmt
Key Issues Activities/Milestones Time
viee
'}%;f,dﬁ |.Prepace RFP 5/z0
, bontrzet™ 2. Evalvatke Pesponses

3. Decisréns. peWpied fontract” 7/20

4, Tivplement™

7/20

| Responsibility: Snggneeting
J vy
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ACTION:  WAYFINDING SIGNAGE: UPGRADED DESIGN

Key Issues Activities/Milestones

PRIORITY

Mgmt

, Desyn [ covxﬁcrcnceaﬂﬂe‘sen'lz}wn
 WOtahtons S leludn%ﬁmplfg oF-Designd
« Fundiing Prepa e Budpetproposal

Time

7zo0
S/ 20

3. Budgetertshop: Budgeh-B)21 720

4 .Decision: Budget PY2) ? /22
<unching
Responsibility:  (Rlic, Woerks
ACTION: DUMPSTER SOLUTIONS FOR DOWNTOWN PRIORITY
Mgmt
Key Issues Activities/Milestones Time
' Directzon | . Deknescope 9420
‘bontract 2 Izsve RFP él20
3. Evalvate Nesponses 7 /30
4. Decision s Awacd Contcact  8/20
S Complete Enclosvras (£ %=
Responsibility: pdeIL Wo k¢ I
43
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ACTION:  MURAL PROJECTS 2020 (2)

PRIORITY

» Major Projects 2020

1. Banner Replacement (Citywide) (/50 WP‘A.C-CMCN(" P
PY'20 Budgeked)

Mgmt
Key Issues Activities/Milestones Time
q
1. tomplete Murals (2D /20
| Responsibility:  ERAnawnze,

» Management in Progress 2020 TIME
1.  Main Street: Annual Report l/Zl

TIME

20
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ACTION Iﬂd an N‘I s WeHands &‘ca;l'rgh - PRIORITY
WatecQuahtly Ppase 2 M

Key Issues Activities/Milestones Time

[ C'@(/\hnuerzzgaﬁahan Widh FDOT On-
WaterQualily Qropst

z.S5celfonding 2/20

3. MP"@(’*&W&\\m\M«‘)’ Design /2,

4.019 Quawfm}ﬁepww‘i 1254

| Responsibility: Enén,noen/ry
[ 4

ACTION: PRIORITY
Key Issues Activities/Milestones Time
| Responsibility: ) |
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GOALS

ENJOY OUR COMMUNITY

ACTION: HOMELESS STRATEGY: REPORT, COMMUNICATION PRIORITY
EDUCATION AND ACTIONS Policy
Key Issues Activities/Milestones Time
. Culy Rote 1. Tlen l-rﬁ addronal (&seuiees Dngomﬁ
~Cihy AcArons o< homeless -
 Caty nwﬁc;pm‘mv) Treasvee loast Homel zsc
¢ Coly Fncl .
& Z Work with Salvefzon Acny S/20
Fov-lentralized Foediny Area
[ Responsibility: dﬁ, mﬂtﬂﬁ-‘ff
7 J
ACTION:  ESPORTS STRATEGY: REPORT AND DIRECTION PRIORITY
Policy
Key Issues Activities/Milestones Time
mdt l. Rcseawl\ bestpractices q J20
1BestBrachices and expeciences wit
. Npoket Other Citses
h
« Fund ing Z.Pff‘«pam repoet (yooth /20
dovnel )
3. Lonference: Presentz tzoun /20
anct Directzon
[ Responsibility: d»’Mﬂﬂuqa _:
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SEAPLANE
ACTION.: SHUFFLE BOARD AREA: DIRECTION AND ACTIONS PRIORITY
Policy
Key Issues Activities/Milestones Time
. Upland 1. Secvre pecmits: FDoT é/z o
+5€a Channe) Z. Wé—zﬁn . Seaplane [<huble /2P
Jomocsoent 3. prepare bvdgetpropesal <720
t e oaM )
01 reckoy 4. BUd%'?(r;Wop:BUAfA'PV% 7/z0
‘TFioncting 9. Decisivn Budget FY'21 FVnding %/ 2o
6 Remsve ShofHe 8/2p
[ Responsibility: Englncgnnj |
ACTION: BEACH VOLLEYBALL: REPORT AND DIRECTION PRIORITY
Policy
Key Issues Activities/Milestones Time
+ Goals 1.Co m[e(z-,ncez 5poﬁ\3 Téurnsm B/ZO
» Market
» BestPrackoe
y OCatzov
> Motz
\ f:-\/“()dlhf;

Responsibility: q;b['c_ [,()arkL

A7

Project 200105
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ACTION:  YOUTH RECREATION PROGRAMS EXPANSION PRIORITY

Mgmt

Key Issues Activities/Milestones Time
Gty Pebroys b Hive past—hme employz= 6/20
Aondiny 2. Establish Computer Lal 262

b Receewkzon Cente -
3, Prsue Seccec program TBD

4. Wk wibi igh Sehosls —  Ongoung
Golf Tnstruetron /) Fun™
S5.Expand sSvmmesr crass - C/z20
theate

] Responsibility: Mzuau)awks

. Relocate Ex plovec fAogam 7/20

dt Reereatron Cen

ACTION:  CRIME REDUCTION ACTION PLAN PRIORITY
Mgmt
Key Issues | Activities/Milestones Time
«Communily V. Worle, wi iy Sherffls Ottice Ongoiny
eras
| Lot 2. Re-juvenate.” Fleet Wately' "H‘amuy 7/20
» Fundmg  (rime Watzth
3 . bepace pudget proposal - 5/20

dommunily Caxviccal
4 @udqd’wm‘kh.g)wap Budset FY21 7/20

5. Dc:otémn Budyd’ry 21 Funeiny 9020
foc Lommunily lLamecas

rResponsibility: Rl ce.

4%
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ACTION:  PORPOISE PARK REPORT AND DIRECTION PRIORITY

Mgmt
Key Issues Activities/Milestones Time
¢ Project (. Develop plan fop
Seop-< Z,Develop L\ Poudget propasal  S72d
«Lostz 3, Budget Worckshop. UPFY21 74,
 Conct - D cectaom
4 4.-0t6l5{0mﬂ CIPFEY 'z ﬁundny 9/ zd
C Pt Ty praetd
Responsibility: ENg1neeciNg
J 7
ACTION: SAVANNAH RECREATION TRAIL CONNECTIVITY TO PRIORITY
INDIAN HILLS RECREATION AREA Mgmt
Key Issues Activities/Milestones Time

' ON THE HORI20WN 2021-2025
oy 7721 for Desirn
/s foC hosttudio

- ,

I Responsibility: [ﬁ/y’jbﬁﬂ(‘)m

4

Convright © 2020: Lvle Sumek Associates, Inc. Project 200105



LEBIsvRE SERVICE

ACTION: RECREATION DIVISION: REPORT, DIRECTION AND PRIORITY
ACTIONS : Mgmt
Key Issues Activities/Milestones Time
: -
[ ponveE]

Responsibility: Public Wpeks

ACTION: SUNRISE THEATRE: NEXT STEPS PRIORITY
Mgmt
Key Issues Activities/Milestones Time
| lowplete Organizakzon 10/2 0

fe-strvctu e
2 Expand Svmmeslamp frogram  &)—zp

3. cvmple,t"e Pchdz "Scf
" PayorProjeckshast

Responsibility:  SunNmse Theatte

50
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1.

© N T op W

I3
14

> Management in Progress 2020

SHIP Home Rehabilitations

SHIP 15 Time Homebuyers Down Payment Assistance Program

Zora Neale Hurston Trail Festival Day

Gangs Action Plan: Annual Update

6t Annual Highwaymen Heritage Trail Art Show and Festival
Crabby’s Restaurant: Opening

Allegany Franciscan Ministries Collaboration

Sunrise Theatre Corporate Sponsorships, Donors and Members:

Increase
CDBG Reporting — 5 year Consolidated Plan 2021 — 2026

Intelligence Lead Policing Strategy: Development
Victim Advocate Program: Expansion
Police District and Zone Map: Update

Sunrise Theatre Marketing: Expansion
Sunrise Theatre Foundation: -~ FUnA |

{S. Sunrise Theatre: Grants

MIP
MIP
MIP
MIP
MIP

ST
ST

ST

TIME

Ongeiny

oTH
2.1
2/21
/20
Owngoiny
omgeIng

/28

Orgoing
A)20

69N}

ongeing

51
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» Major Projects 2020

1.  Pump Out Locations: Additions
2. Fenn Park Reconstruction:

e Phase 1 - Benfecence Diveetzon
e Phase 2~ Budyd" P”y 'Zg
3. Indian Hills Golf Course Improvement Projects
a. Insect Treatment
b. Turf Fertilization
c. Bunker Improvements

4. Sunrise Theatre Black Box Floor
5. Indian Hills Recreation Area — Bike Path/Trail
6. Marina Fuel Support Facility/Public Restrooms
7. Marina Entrance Way Plaza Renovation
8, Old Fuel Lines Relocation/Replacement
9. Island Maintenance: Oyster Shell for Bird Habitat
10. Outdoor Fitness Station: Installation
11. Stage Lighting (M&“’ Fy ’7")
a. DMX Control: Repairs
b. Follow Spots: Repairs

12. Sunrise Theatre Audio System and Backline Gear: Upgrade (B'UJMT

=Y’z

52
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| [ PoLicy CALENDAR 2020
MONTH

MARCH 2020

1. Decisions Tnker local Agreement for
Animal Shelter

2. Decasion: TImpact Fess Adsp tzou

3. &DV)W Sp@Mszumsm Strutesy

and Actzon Pravy / multi Use Spo ‘cs Faerl
Baach Vool Ba/L// = =per Wi/

* Deaision: Ring s MM Téxt Amendment

5.Decision . EA R Adop ron
6. f?cpab')': Beacl ,leéll‘)f Dirrectron

7. Confevence Cammumiy BEvenls any
FRstivals RPeperr

8.

10.

53
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MONTH

APRIL 2020
1. Deasion : Fvndln9 Lo Animal Shelkee —
Phase | (Bwld,g Rehabihita toy

* FPRA : Awavy lontcactder(onsyltant -
Retay( /Entectzivmant / Rastavranls

3.
Decision . Ying s Land)ny Zoning
dnd Futvre Ldand Use

4 Brefy !
M NVLjnnceA-bQ{gmvﬂa-pmm~8Hmm@l

10.

54/
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MONTH

MAY 2020
1. Decision : PBA Rl Labor LonTact

2. Decision . Golt lovese 'Min" Clvb house
Direckzon and Funding

3. FPRAp eas 00« Fishecman!s Wnart
toval v catrons

10.

Camricht © 2020 1ule Siimek Assaciates. Inc. Project 200105



MONTH

JUNE 2020
1. Deers ron : Awacdlontract Karﬁwﬁhfp:bg

2. Beport: Update on lode Repuirementy
- peshoctTerm Fentals

3. C@nfe(‘cnce :Dowann Pav‘l&m7 era.ut-
and Ditectr a7

a. Decison dbm’mumy Evenlz/ Festrvals
Fee Scehedule

S'wnmff’- . H:nﬂ P&PK R“-’CU%TTW/W
Phase | 7

6.

10.

Conuricht © 7020 1 vle Sumek Associates. Inc. Project 200105




MONTH

JULY 2020
1. Budget Workshop: New Revenues D iteetzon

, BudgetWorleshop : BudpetFY 21 /e1p -
Dicection (sce PagesSBand 59)

> Bodget (Mo clshop : CIP Budget FY 2zl
Direction (See Puge &0
" Deason: Code of Hrdinancg Updlate. -
Adoptrdon
5.
Bepork: Cily Mavuger Updake on Covrthoys=
Q@l@wwn MzstecFlan

6. P(\Eéentuban: Lincoln Pavrk Rev,
Plan and Directr u

7-Decision: Awargl
frgran] el or Stret-Sureqang

8. Lonference: K)ay#mdlg&«;m Pre gentation

{'a«hzad-non

0. Decision: Seaplane Base (ocafye
Shot{te Board Dire chion "/

10.

57
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i

Buoset FY 211 Mader TssvEs /

fa) Blice SalavyAgbudwn#

5) Crl—,y Hall Mawtenance

&) ER PSystem

D 1T Upgradtes

&) Rerorrs W)a.nagemaﬁ Pos rtren

;) Pav*kg-n? @n{ﬁmemw Omﬁr['pap“':. Fime)

9) i steiic Presecvatzon C@de,Amendmme,

Trast Fund / Staff Posc 2o

| h) Non- Profst %_antzaiwns

emance anc Funcling

L) Speaal * Plce m'fé‘efspvyrzm N

K) Wayfy ndm_l,‘flfn_ﬁ |

D Shottie Boacd Bemoval/SenPlune Bese

55
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Y

Et\o Fy'2y: MMDRBSUESJT

Q) Stteetscaping with Road 9\5’}:&13

{

e) VisutarCende Parking Gra rafe.

d) Por.pmse Fark

60




MONTH

AUGUST 2020

1. Resentakon : Aveove P 'Bevitalizat o,
Repor— |

2 Deeision: King!s kawchng Site Pian Rpproc e/

5. Pecston. fawndscape Ondlivance

a. Deasron: Awacd Lortract for Dum
Solo Hon_s #or Down lown perec

10.
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MONTH

SEPTEMBER 2020
1. Decision. BUD‘?CJ" FZ)’ 'Z“" F';nd/‘

2. Condfevence: Chavte- Directron anct
3. Deason - C’,HOBLM;&“ F}/ZL ~Fina(

1. Decrsion Teavster Contrad Approval

5.

10.

6Z
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MONTH

OCTOBER 2020
. Decisron: Anlmczljb&/(-e(*ﬁpera;fvp

2. "PRA" F?‘esen{-zdvonon Pe/l‘wvl/ﬂﬂ-evvf‘zmm:m
Rest avran tAttracton S Trubggy and Rebzon Ply,

EPRA: Decision on Ecenormiic Developm 24t
Incentrves

2. FPRA. Deasron o0 Buward— IS8 heomen's
Lh art Pevelopment

5. Yeport: Micvo mmlmh§/ (Seootend

6. Confecence . Neghb orhood Een{-ﬂy
Revitalizatzon and E‘rgayfmcmk

7.

10.

&3
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MONTH

NOVEMBER 2020
1. Presentaton: Youth lounci | Update Repovt-

2. (onterence : &5{)00’»‘3 Report-and ﬁﬂﬂfé)/

3.

10.

Canuricht @ 20720 [ule Qiimek Acenciates Inc. Proiect 200105



MONTH

DECEMBER 2020
L Bnefing : Pussengec Ray| Satwa Update

10.

Canvricht © 720720 [vle Sitmek Associates. Inc. Project 200105



MONTH

JANUARY 2021

Dezisron : Awavd Lowtamet for Oily
Hatl Mamiengnce

2. Decision . Spportoorty Zone Bounda iz

=

10.

Canvricht © 2070 I vle Sumek Associates. Inc. Project 200105



MONTH

FEBRUARY 2021.

=

- Decision Hing!s Landing Oonvey Propecty

10.
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