
We combine a proven operations model with 
next-generation scooter technology

SCOOTER SHARING



Program Overview

September 2019:
Launched SPIN scooters

January 2020: 
Upgraded to LINK scooters

Fleet Size: 
150-250 scooters 

Operating Hours: 
7 am - 9 pm 

Supported by: 
20 LINK Employees (all W-2s)

We provide a world-class transportation service to residents and visitors at no cost to the city



Program Utilization

55,000
Total Trips

1 to 4
Trips Per Scooter Per Day

27  min
median trip duration 

28,150
Users

Downtown and Hutchinson Island are the most popular Destinations, especially on evenings and weekends. 

*47% of all trips started between 6 pm - 9 pm

September 2019 - July 24, 2020 



Why did we upgrade
 to LINK? 
This is not your average scooter…... 

A Safer, Smooth Ride
Wider deck, heavier vehicle, and 
advanced diagnostic features 
keep riders safe. 

Improved Geo-fences
Instant enforcement keeps 
scooters where they should be.

Tip-Over Protection
Scooter detects when its tipped 
over and alerts our operations 
team for pick-up

LINK spent 3 years perfecting a scooter designed specifically for shared  use. 



Vehicle Intelligence 
System ensures 
vehicle is safe to 
ride, every time. 

Wider headlights 
help protect riders 
at night. 

NIGHT VISION



Established micro mobility 
operations and services in 2007

WHAT ARE THE 
BENEFITS FOR
FORT PIERCE? 



Economic 
Development

We help make downtown a 
vibrant destination for visitors 
and residents. 

Scooters are safe open-air 
transportation option that helps 
get people out of the house 
during COVID-19. 

Downtown businesses in Fort Pierce  love us for increasing foot traffic and sales 

LOCAL 
SUPPORT

And many more…. 



Tourism

Scooters provide a 
tourist attraction and 
“big city” amenity (like 
Tampa, Miami, Fort 
Lauderdale, etc.)

Visit St. Lucie promotes 
the program on their 
website and print 
media. 

Canadian Weather 
Network featured Fort 
Pierce Scooter program 
on Travel Section.

 

We help make Fort Pierce a regional and national destination for Tourists



Transportation

Residents rely on scooter
 to get to and from bus 
stops. 

At around $5 per ride, 
scooters are more 
affordable than private car 
ownership and Uber / Lyft. 

 

We address transit gaps and help residents and tourists get where they need to go



Established micro mobility 
operations and services in 2007

WHAT HAVE 
BEEN THE 
CHALLENGES?



Conflicts with residents 
and pedestrians on the 
Island 

Our Response
● Implemented “No Ride Zones” for 

any property that has requested it. 
● Personally respond to all 

complaints. 
● Respond to all vehicle reports within 

2 hours. 

Moving Forward: 
● Implement “Slow Ride Zone” 

throughout the island to keep the 
“Dare Devils” in line. 

We’ve responded to resident concerns and restricted usage on request

Geo-fences implemented to date:  
Causeway Cove
MarinaHarbor
IslePelican Yacht Club
1300 Seaway
Manatee Island Condos
Manatee Island Restaurant
Jetty PierJetty/Rhumcay
Avalon Beach Club
Archies
South Beach Park
Mariner Bay-Gated Community
Coconut Cove Marina
Colonnades Community
Recover Zone
Coldwell Bank
Backus Museum
Farmers Market
Renaissance-on-the-River
Parking Garage
Public Parking
2nd Street-SRZ
Dollar Tree Parking
Indian Hill Golf Course
Dan McCarty Middle School
Indian River College
Forest Grove Middle School
Ft Pierce Central High School
Gator Terrace
Indian River Drive
Indian River Extension



Scooters left by riders in 
the right of way. 

Our Response

- LINK app educates  riders on 
“rules of the road”
 

- LINK Scooter automatically 
detects when its been tipped 
over.
 

- Field staff responds to all 
reports of improperly parked 
vehicles within 2 hours. 

Our technology-enabled operations team responds to vehicle reports within 2 hours



Established micro mobility 
operations and services in 2007

PROPOSED 
NEXT STEPS

1) Extend Contract

2) Extend Curfew to 11 pm to further 
support local businesses and 
tourism during COVID-19 

3) Explore revenue sharing 
arrangement with the city

4) Continue to build on strategic 
partnerships with the city, county, 
and local businesses


