Anita Cocoves

S AN
From: Criminal Justice <criminafjustice@fdle.stateflus>
Sent: Tuesday, September 22, 2020 9:42 AM
To: Anita Cacoves
Cc: Smith, Clyde; Cradit, Rona Kay, Menacof, Cody; Diane Hobley-Burney
Subject: FY18 Edward Byrne Memorial Justice Assistance Grant (JAG) Program Residual Funds

SECURITY CAUTION - this message is from outside FPPD. Please do not open links or attachments you are not
axpecting.

Dear Ms. Cocoves:

The FDLE Commissioner’s Office has approved your Justice Assistance Grant (JAG) residual funding request in the
amount of $81,500.00. This amount partially funds the project outlined in your request dated August 26, 2019; your
request to purchase one (1) drone and one (1) cargo van for drone base of operations is approved.

The award period for this grant is October 1, 2020 to September 30, 2021. Please be aware no extension of the grant
period beyond September 31, 2021 is available.

To expedite the application process, the OCIG will compose the initial grant application. This will require input from the
Project Director. As soon as possible, please provide us with the name, email address, and phone number of the person
who will act as your project director for this grant. We will work with them to create and submit the application via the
FDLE Subgrant Information Management Online (SIMON) grant management system.

Questions about the actual application process should be directed to Clyde Smith at {850) 617-1270. For assistance with
the SIMON system, please contact Krista Sanders at (850) 617-1250.

We look forward to working with you.
Thank you,

Office of Criminal Justice Grants

Florida Department of Law Enforcement

{850} 617-1250

Visit our website at: https://url3.mailanyone.net/v1/?m=1kKi¥c-000ABt-
68&i=57e1b6828c=CipZxiTQ82enu94gyVnidIHPAsIDOUKFBKSIChI9KOnaSh Og3G9csBxFIEBW LuGusliQL23R)5tev7BbDi
871se2UeaSUBWELINES a6babNHeAbkslyisugwiaZyZTakEhHNVNEFGI5RIsX w2 YrEsHI-
ECGDzzPhiRelu7NWFT3p2600hdx-

Y¥Zr5SSCT2G6WGVMDDShiXakZeWnaG3irZu23KP8litleYOXgiWS NMNoSxg0BCamYASQINGE7r
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August 26, 2019

Rona Kay Cradit, Bureau Chief

Office of Criminal Justice Grants
Florida Department of Law Enforcement
2331 Phillips Road

Tallahassee, FL 32308

RE: Residual 2018 Funds
Dear Ms. Cradit:

The Fort Pierce Police Department wishes to request consideration for award/access to funds that may be
residually available at the conclusion of the 2018 statewide grant funding cycle. Specifically, the
Department believes the purchase of a drone(s) and, ideally, a vehicle to operate as a base of operations
for the drone(s), will assist with the continued gang issues the City of Ft. Pierce faces. With an
approximate rate of 9 murders per 50,000 residents {roughly the population of the City) reported during
2017, and, most shootings taking place within a 10 block area of the City, having overhead monitoring
capability is of vital importance in fighting crime and helping to ease residents’ fears.

In addition, The City of Ft. Pierce Police has the following concerns: the City has a naturally occurring
deep water port strategically located just over 200 miles west of the Bahamas, and has a major nuclear
power plant within five miles of its city limits. The Bright Line/Virgin Atlantic train is eyeing the area for a
stop for its high speed rail service from Miami to Orlando.

For the reasons stated here the Department believes it is important to add the capability to view potential
public safety situations from an aerial perspective. Thank you, in advance, for your consideration for
funding the Department's request for the safety of its citizens.

Yours Truly,
Anita Cocoves, Ph.D,, LMHC, MCAP

Grant Coordinator
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Budget:

The Fort Pierce Police Department has three FAA small UAS licensed officers, licenses are valid
for three years, and will be renewed beyond that date prior to expiration.

The proposed program includes the purchase of equipment:

(1) Axon Air, Matrice M210 @ $9600.00 ea.

(1) Axon Air, Zenmuse Z30 (cameras) @ $2,999.00 ea.

(1) Axon Air, Zenmuse XT 640 x 512 Radiometric, 30Hz, 19mm (thermal imaging) @
$13,200.00 ea.

(1) Axon Air, Evidence.com Add-on package annual payment @ $600 ea,

Drone Total: $26,399.00

(1) 2019 Ford Transit Connect Cargo Van, High Roof, Extended cab/chassis, 3.2 liter I-5
Diesel = $45,000.00
In addition, windows would require dark tint, Police Department insignia vehicle wrap,
Police light bar, outfitting for drone base operations = $10,000

Vehicle Total: $55,000
"Project Total: $81,399.00y

*#**Ideally, the Department would like to request two drones and two vehicles, for a total
request of $162,798.




