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Date:
From:
To:

MEMORANDUM

November 16,2020
Reginald B. Sessions, City Commissioner
Fort Pierce City Commission

Re: Body Worn Camera @WC) Investigation (Presented to City
Commission of Fort Pierce on November 16,2020).

In an effort to be both fair to the FPPD, and through in my research, before
proposing an ordinance regulating FPPD BWC, I reviewed documents provided in
response to my request.

I further met with Assistant Chief Kenny Norris and City Manager Nic
Mimms on September 14,2020, because it represented to me the FPPD did not
understand the nature of 2 or my 3 my requests for documents.

1. BWC Monthly Compliance Reports. Policy and Procedure 83.130 I.9.a.
and b. (Provided in part.) (See analysis attached.)

BWC recording and data audits. Policy and Procedure 83.130 I.2.
(Not provided.)

BWC Program and Policy Reviews Policy and Procedure 83.130 N.
(both annual and as needed reports) (Not provided.)

Feigning ignorance about my request, when my request cited the specific
section, paragraph and subparagraph which refers to these documents, indicated to
me an intent to evade providing these documents or the documents did not exist. I
found the latter to be true upon meeting with the aforementioned.

2

3

I

I requested tlree sets of documents. Only only request one in part has

been provided.



A claimed set of Monthly Compliance Reports was provided with 936
review entries. BUT, I was not provided with the documentation in regard to
"notifications via the chain-of-command are made when a departmental concern is
discovered."
Discovered.

In regard to the BWC Recording And Data Audits not provided, an excuse
given is that the audits requested need to be redacted. The audits, if in fact they
exist, should not need to be redacted. All the data to determine compliance can be
put in the audit.

Any claimed exempt or confidential data can be put in an appendix. If taken
at their word about redaction, this indicates at best, the design of the audits
prevents transparency. At worst, it indicates the possibilify that program non-
compliance may be being concealed. It also raises the question as to the FPPD's
compliance with statutory body camera requirements under Section 943.1718(2)
and (3) Florida Statutes.

I question whether any reviews have occurred, when looking at the policy in
section "O". That section refers to a document, *LA.C.P. National Law
Enforcement Policy Center, Body Worn Cameras, April 2014". That reference is 5
years out of date. The latest I.A.C.P. document is dated April 2019.

I brought this matter to the Commission's attention in June, over three

months ago. Yet, ful1, candid, and promptly produced documents, have not been

produced. Citiznn lives, police lives, and taxpayers' dollars are at stake. I need this

information.

)

BWC Program and Policy Reviews were not provided. "The BWC
Program and this policy will be reviewed annually or more frequently as needed."
There should be no need of redaction of these documents. Nor delay in providing
them. These documents, if they exist will demonstrate whether any policy review
on this vital subject have occurred.



FPPD Body Worn Camera (BWC)
Monthly Compliance Report Analysis

Time Period 712018 to
t2l20L8
(6 months)

ll20l9 to
t2l20t9
(12 months)

112020 to
712020
(6 months)

Total videos reported reviewed in
Monthly Compliance Reports for
period. (Total reported 936)

149 s43 244

Arrests during period
(Total arrests reported)

1,355 2,776 1,433

Percentage of arrest videos
reported

tt% 19.6% t7%

Monthly Compliance Repor6 Data

ActivatedlDeactivated
Policy Compliance

143 514 215

ActivatedlDeactivated
Policy Non-Compliance

I 28 29

Activated/Deactivated Pol icy
Compliance N/A

4 1 0

Percentage of
Non-compliance

<LYo 5% l2o/o

Monthly Compliance Reporb Analysis

Average number of videos reviewed
monthly during time period.

24.8 45.3 40.7

Number of superuisory reviews.
(Required minimum 2 employees
and 3 video reviews each equals 6
reviews per supervisor.)

4 7.0 6.6

NOTE: Data is understated, as

arrest data does not cover other
required video contact, i.e. traffic
stops and non-criminal service calls.



MEMORANDUM

Date November 15, 2020

Reginald B. Sessions, City Commissioner

Fort Pierce City Commission

From:

To:

Re: Police Reports

Police reports that are indicative of major issues regarding failure to file appropriate reports as opposed

to incident reports. By nature on the onset upon completing is a problem;

Reasons:

1. Don't get the priority in investigations.

2. An appearance of low crime that does not Bet reported, when crime is actually happening in the

City of Fort Pierce.

3. No serious consideration is given for rewarding of grants to obtain Police Officers from the

Federal Government.

4. Could potentially lead to city liability if a third part relies on the crime rate as indicated

However, it's misleading and ultimately could become the product of a civil law suit.
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Home Columnists Linda Gilbertson Understanding UCR - and why it's important for grants

Grant Application First Aid Kit
with Linda Gilbertson

Understanding UCR - and why it's
important for grants
Mu 17,2014

One common problem law enforcement gmnt seekers have with applyng for most federal grants is that you are

required to have submitted Uniform Crime Report (UCR) data for the past three years in order to be eligible to
receive a grant,

As a grant person, you may not understand UC& although you have most likely heard of it. While law
enforcement agencies are not required to submit any data to the FBI, every agency is encouraged to do so. The
information is published in the annual "Crime in the United States" report.

In all but four states (lndiana, Mississippi, New Mexico and parts of Ohio), law enforcement agencies submit
their annual data to a state UCR program. It's these departnents that review, analyze and validate the data

received before sending it along to the FBI. As with many things, every state does this process a little
differently, and some require even more information than the FBI does.

If your agency does submit UCR data annually, you are good to go for these federal opportunities. This includes
most, if not all, Justice Assistance Grant (JAG) grants.

So why is it important to submit UCR data if it's not mandatory? The reasons not to do it make a lot of sense.

Compiling this type of data is difficult, time-consuming and fraught with issues. Small agencies may not have

the resources to accomplish it, and even larger agencies with great data collecting capabilities find it to be

cumbersome and difficult to manage.

BUT - You probably won't be able to get a federal grant without it.



Unfortunately for agencies that haven't yet set up a UCR data collection system, tle effort it takes to compile
UCR data can be onerous. It's not just a matter of adding up the numbers by crime type because the elements

that make up UCR crimes are very specific.

There is hierarchy to the crimes @art I and Part II), and only one crime can be counted for each reported

incident, which defaults to the highest one on the scale. Each crime type must meet specific criteria that most

likely won't match your state's statutory defmitions, so your intemal data won't match up to UCR data.

The basic elements that make up the definitions for each crime, and the crimes that are counted, have changed

very little since the system was first developed in 1929, although the FBI is cunently undertaking a

redevelopment of the system. Arson was added a number ofyears ago (it's the only one that can be used as a

second crime in a given incident), hate crimes have also been included in the overall data collection and, just

recently, changes were made to the characteristics that constitute rape. UCR data also includes clearance rates

and there is a separate report on law enforcement offrcers injured or killed.

About the author
Linda Cilbertson is a Grant Professional with more than l5 years ofexperience writing and managing $ants tbr both non-profit and govemment

agencies. She has 12 years of law enforcement-related experience in grant writing, grant management, crime analysis. and research. She has been

responsible for the acquisition of millions ofdollars in federal, state and local grants during her career. Linda is also an award-winning joumalist and

has worked extensively with ron-profit organizations in public relations ard community education.

Copyright O 2020 . All rights reserved.

Interestingly, the FBI clearly discourages using the published UCR data to rank or compare crime rates across
jurisdictions, since the resultant numbers are just that and don't take into account a number of factors that would
inable you to compare cities in an apples-to-apples fashion. Ofcourse, that doesn't stop a lot ofpeople from
doing just that. Despite its limitations, UCR does provide a year to year analysis ofhow each agency or
jurisdiction is doing addressing its own crime issues.

It's up to the administration of your agency whether or not you submit arurual data for UC& but understanding

that not doing so limits your abitty to apply for federal grants may be a starting point for further consideration.

For more information on UCR, go to the FBI's website or contact the agency in your state that collects the data.
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INCIDENT/INVESTIGATION REPORT
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RE PORTING OITTCER NARRATTVE
Fort Pierce Policc Depame-nt

Victin

-

On 02/07/2019 ar approximdely 232E houxs, I responded to N 29th Street ard Avenue I Fort Pierce in reference to
shooting astivity.

Upon my rrival, I begn canvassing the 8rea in referetrce to tre sall. I was then flagged down at E by
a black male subject ( larer identified as advised that his
house and two vehicles were stuck by bullets. I stated, while in his room, he heard thc sound ofseveral shots
being fired near his rcsidence. I advised he then heard his fish - 'tk, which is located in his lving room,
shrtter and realized his residence was being shot aL Once the shooting €nde4 I scpped outside ofhis room
and discove*ed bullet hole,s around the residenoe, his two vehicles, ad a vsriety of casings locafisd on the sheet
directly in front ofhis residence. Wben questiond I stated he did not hear or see anything firther other than
hearing the initial shob and flagged down thc Police as they were canvsssing. I wife ( later identilied as

) anived on scene.

While speaking to I I observod several casings on the ground directly in front oftb residemce and bullet
holes on both vchioles and residence. Soveral Officers arrived on scene, secured the sce, e md canvassed ttc aea for
witnesses and video footage with negdive resul6. Crime scene arrived on scene to which photos were taken.and the
casings wer8 collect€d-

I then spoke with I When questioned as to why this incident could have occuned, both I and I

During my investigatio4 I observed vehicle one ( 1999 tan in color Chevrolet SUV FL trg#I) to have bullet
hole damages. The tunlq back right buDper paael, back righr tiE, riglt bock passengrr dmr, front right bumper
pael, and front windshield were sfirck Vehicle two ( 1995 black in color Chevrolet bearing FL tagil)
sustained bullet holes damages ou the left back passeoger windoq right baok passenger door, and the right front
passenger door. While canvassing thc uea, I obs€rved the rosidence to have been stuck on the gar€e door, tont
windows, ftont door, and living room wall (facing we*), Detective Simon anived oa scene and took over the
investigation. Lt. Ihll, Sgt. Lindstadt and SgL Palacio on sc€rc.

BWC footage available. No firther inforrratiotr to reporl
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lncident Report Additional Name List
Fort Pierce Police OerytnrcA ocA: 1945-00530
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RDPORTING OFFICER NARRATIVE
Fort Pierce Police Depafine l9-05-00530

OCA

OfrEr
SWPICIOWNCIDENT

Dato / Titoc Rcportcd

'at 
05/18/2019 11:56

Ott 05/1812019 I rcsponded to 1802 S US Highway I in rcf€r€nce to a disfirrbece with poesible shob fired.

Upon arrival no one could be locat d in the parking lot ofthe motel. Officers canvassed the a€a d located two
I shcll cosings ir tbe sou& sido parking lot aloNrg with I bullet fragmcnt laying on llre groud Multiple
bystanders were contacted in the area br.t no one claimed to have witressed myfting.

Contact was made with the owncr of tho motel, Hai Lin.
Lin advised he did not see or hear any ,11"1pstion r^ke place but was able to pull surveillance footage ofthe area of
&e parking lot that lhe shell casing.c were found. Video footage shows amurd 12([ hours a large group of males and
females in the prking lot arguing by a silver in color passenger car, possibly a Nissaa. A black male wearing a black
in color tee shirt is oherved physically figftting with a black fernale wearing a tank top and shorts. The fight eosues
between the male and female as onloolcers attempt to ssparate the two. A black male weadng a white tee shfut wi&
&eads then begins to figlrt with thc male $at is fighting with the female and rostsairs him, The male wearing the
dark in color tee shirt then walla out of view of the camera.

At 1213 hours a rod in color 4{oor Toyota Cmry pulls into fte prking lot md threc blaok males exit the vehicle.
The male that exits the back sed of the vehicle appears to bo lbe sme male that ruas fuhtiag with the female just
prior. An argument betrrecn tre three males and the lage group ftar is witt ffre female ensues and tre male with the
dak tee shirt walks to ths Toyot& The male then opens the &iver door ofthe vehiolo and produces a handgun from
lhe vehicle, The male then fires fie gun possibly tn ice toward the crowd and evcryone in the srowd takes off
nrnning. No one appcared to bc hit by the gua fire.

The drrce mgles tlur get into the Toyota and drive away. It is rrrlnown in th vehicle went mrth or south after
leaving the moel parking lot
A short time laier the fonale tlrat was iDvolved in the altcroation gets into the silver car along with two other
passengers aud leaves the motol Es w€ll,

At this tine it is not believcd thx the porties involved in citLer group re staying at the mobl and may have been
visiting an ur*nown rcgistered guest of the motel.
The carnera footage is poor qulity and did not produce der images ofand facial features or tag numbers on the
vehicles.

BWC available.

Rrporting OEceE Dl
-R CS3lr
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INCIDENT/INVESTIGATION REPORT
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REPORTING OFFICER NARRATIVE
Fod Piercc Polbe Depornent

Victirn

'.:ii:!rl1;:i

1942-002ls
ocA

OlEnr.

UNLIWFUL THROWNG / DIrcIIIRGE OF A
Ihtc / Timr Rrportcd

Sat 0V09/2019 14:30

On OZ09l2019 Officem respondd to the arcs ofN 27th St and Ave D in refer€nc€ to shooting activity.

The caller advised there $,erc males on dif bikes shooting

Upon arrival shell casings w€d€ locEtcd in tlrc tl00 Block ofN 27th St Upon canvassing the area Officer Colvin met
with the callet Tony Willi*'ns. Williaros he saw a blaok male on a rcd dfut bike, weadng a dark green or gray lnodie
wilh a black drawstring booktag shooting at afi)tl1er mrle olr a black dirt bikc with yellow rims. The mele was a
black male with dreads wearing a black toodie wilh a white hood, The male on tlp red bike rode ofreast and the
o&er male went west on Dunbar fiom the soenc.

Officer Paulvil made contact with Jac,queline Waynan who stated the same e Williams. Her desoiption of the males
are the following black malq mid 20's with an unknown heigbt riding the red bike who was shooting The second
male is described as a light skinned black male , mid 20's , thick dreads, black hoodie, black swearpsnts with black
Nike shoes appmximdely 5'7".

As we were canvassing 6e area I Dmbar had damage lo the residence and a ricochet hit the vsn (FL tag # 1
I). A case mmber was bA on the vehicle, No one home al the time.

At I Dunbr a burgudy Iaar Trooper had 2 gunsbots to the body. One through the hood and ttc second through
the passcnger roar quarter pmel. Case numbsr was leff wi& ftmily d fte residence.

At I hmbar ftqe was one gunstot to &e fiolrt of the resideocc. Case number was left. No one home at the time.

Photos were takcn ald placcd into evidence along with 14 spent 9mm shell cosings,

No surveillance video was located-

No further informarion available al the time ofthis report.

BWC available.

Reporting O6ctc: il4tTlIUR l, DEN8SH
a c33tE

hd Byr JCEBHARDT, WSJGBBHAR un6D@0 13:17
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REPORTING OX'FICER NARRATTVE
Fon Pierce Polbe Deporlne

Viaim

194G00688
ocA

O{t,!lE

YANDAL,ISM

Dar./ Timc R pctcd

Wed 0d2ff2019 03:33

On 06/2612019 at approximately 0333hrg I was dispatched to 2904 Avenue I, in refenence to shooting activity.

Upon arrival I made contact with who stated she heard multiple gunshots outside her residence,
I sUted when she exitod her residance, she observed her Silver Honda Civic (l had beeo
skuck by the gunfte. E also stated her residence wss stnrck twice, but fhar neither bull€t had ma,re entry in
b the residenco. The bullet wbich stuck I Honda CMc appeared to have made entsy through the
driverside window, and exited &e vohicle through the back seat passenger side window. I observ€d the two separate
area's of I rcsidence which did appesr to have boen sfrrck by a bultet as well.

In the road parallel to E resid,ence I observed muftiple shetl casings which appeared to be a mix of I
caliber and I caliber shell casings. Officer Quilos was on scene and assisted in taking photographs ofthe
I dmaged property, and in collecting tho lE sbell casings located on scene.

No individual's on scene could provide me any information p€rtaining to $e suspec! being tluf the irdividual's were
inside asleep during the incident I was provided a case nrmber for her damaged prop€fiy.

BWC available.

R@rting Ofl:roq: ,lCEYEm, M,IRX
.R CS3!,C

Pritrld By: JGEBEARDT, W$.rGEBIIIR IU06A0Z0 13:23
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Fort Pierce Police Departnent

Notes
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De / Tiic RrFrbd

Mon 02J11/2019 17:52

REFORTING OM'ICER NARRATTYE
Forl Pierce Polbe DeFwfrtrctrl

Victim

-

On 0211/19 at approximately 1752 hours Officer Acevedo, Officer Lcrpez, Officrr Adkim and mys€lf were
disparched to 1411 North 25th Saeet in refer,ence to a guashot woud" Dispatch dvised the victim was shot in the
head

Upon arival, I observed &e victim ! sitting by the tunk of his vehicle (FI# I Mercury Grand Marquis
and is white in color). He rvas holding thc right side ofhis head anC advised hs had been shol I did obsorve bleeding
coming from the right side of his head (appmximoty 2 inches above his ea). I told dispatsh it rvas OK to send in
rcscue, I asked the victim to tell me what happenrd. I{e adviscd be was by his cw beard the multiple shots and
ducled by his vehicle, Hs sttted he Dever Ea\[' soyorre or wh€rc the shots cane fiom. He advised his ID was itr his
vehicle. Officer Acevedo located an envelope inside the passengo side of the vehicle with the victims name on it. I
asked him ifthis is your name and cure.ut address on the envelope ud he stated "yes'r. Ttre victim continued to state,
'Please do not let mo die, pleasc get me to a hospital.'

SLCFR rtsponded to the scere ard tsansported the victim to LWRMC to be tEded

I did not obserye any bullet holes to tte victims vehicle or ths aparttrert complex.

I then obssved a witness f on the I asked her if she saw anything. The
following is a synorpsis ofthe events told by the u'itnsss: I wss talking with the
victim. Out ofnowhcrc I herd nultiple shots, I saw the victim dive by the side ofhis vehiclg to avoid being shot. I
ran
I I asked the witness if she saw anyone, She advised she saw Dothing.

I did not observe my srveilluco cameras at th€ apetuent complex

I then relocated to LWRMC and made contact with tre victim. Hc was doing fiae and advised the wound was a
possible ricochet .

I then made contact with a physician and he advised the victim has a scratch or small atrrasion and is ordering a cat
scan to make sure no foreign objects made its way into the victims head. Ifthe scans come back the victirn will be
released shortly.

Detective Feliu took over thc investigation.

BWC footage is availsble.
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