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Presenter
Presentation Notes
As we proceed with the revitalization Lincoln Park, the Means Court Plaza Regeneration is an important part of the vision for this community.


Overview

Lincoln Park Vision Survey Results

Means Court Plaza Regeneration

Revitalization of Avenue D Corridor

Partnerships


Presenter
Presentation Notes
Today, I will share with you the results from our community engagement , the ideas that came out of it for the Means Court Plaza Regeneration, Revitalization of Avenue D, and the partnerships we hope to develop to bring this to fruition. 




Onhne 150
Respondents P aper: 157

336
Youth: 29


Presenter
Presentation Notes
Two surveys were created, one for adults and another for our youth. A total of 336 individuals responded. 150 completed the online surveys, 157 individuals and the youth complete paper surveys. 
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What features would you 11ke to incorporate 1n the “look” of Lincoln Park?

LANDSCAPING/STREETSCAPE

MURALS/PUBLIC ART/SCULPTURES

MARKERS FOR HISTORICAL LANDMARKS
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Presentation Notes
Top three responses
Landscaping/Streetscape
Murals/Public Art/ Sculptures
Markers for Historical Landmark
Street Pole Banners
Other
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What Would you l1ke to see 1n meoln Park7

RESIDENTIAL HOUSING

ART-MUSEUMS/CULTURE

SMALL BUSINESS

RETAIL SHOPS
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Presentation Notes
Top 4 responses
Residential Housing
Art-museums/culture
Small Business
Retail/Shops
Nightlife/Entertainment
Office Space
Other
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What type of events Would you most likely attend in Lincoln Park?

BT TR FMEENS .. TENE

4 HISTORICAL/CULTURAL TRADITIONS

4 CONCERTS

4 OUTDOOR RECREATIONAL EVENTS

# FESTIVALS
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Presentation Notes
Festivals -248
Concerts tied w/Outdoor Recreation Events -193
Historical/Cultural Traditions -180
Art shows
Local talent shows
Conference



Which business do you most often patronize on Avenue D?

4 FOOD RELATED 4 OTHER

| | {



Presenter
Presentation Notes
133 individuals answered the question and food related business was the number one response. 
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What 3 busmess types would you like to see on Avenue D
that are not currently present?

Theatre Walgreens
boutigue Shoe repair

Incubator  Galleries  racreational cultural

Health food St
e e MILISIC youthspace coffee
Shopping center o

Bakery
ShOpS ,Gas station

varver Market food Entertainment e
Retail shops.... Theater MuseumBook store

walk sl ON Produce
Upscalé Restaura NS Movies St
business hop Officeate Eatiny e
bnwr\l‘lsﬁg xan Center y L\ BOUtIqUE‘S bU5|DESSES bECn o
Historical C1OTNINE kidsbeauty luice oar

Youth centers
Hia;if % S h O Bank Art Youth actwitles
o Clothtng SLOresS Fresh Market
supermarket hlack busjness "Hair alley _, better Antique

salons . 55 farmers Market
parlor pizz

Seafood



Presenter
Presentation Notes
Like many other communities, the residents of Lincoln Park would like to see upscale restaurants, vibrant night life, youth activities, grocery store, and retail stores.
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Where do you shop or go for nightlife/entertainment?

FORT PIERCE

OTHER

PORT ST. LUCIE

VERO BEACH



Presenter
Presentation Notes
For the most part the respondents stay local to engage in what our community has to offer.
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Would you shop Or engage 1n mghthfe/ entertainment on Avenue D?



Presenter
Presentation Notes
Overwhelmingly YES!
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LANDSCAPE/STREETSCAPE

MURALS/PUBLIC
ART/SCULPTURES

MARKERS FOR HISTORICAL
LANDMARKS
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Top 3 responses
1. Landscaping/Streetscape
2. Murals/Public Art/Sculpture
3. Markers for Historic Landmarks
4. Street Pole Banners
5. Uniform Business Signage
6. Uniform Color Scheme
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What features Would you 11ke to see 1nc0rporated in Means Court Center?



Presenter
Presentation Notes
Top 4 responses
Youth Activities
Community Activities/Events
Small Training/Conference Center
Community Garden
Nonprofit Hub
Small Business Incubator
Food Resources
Executive Business Center
Shared Office Space
Multi-purpose Meeting space
Other – Social Security Office, Food Stamp Office, Career Resource, School
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Would you like to see a Zora Neale Hurston Exhibit/Museum on Ave. D or N. 9% St.?

4 AVENUE D

4NORTH 9TH STREET



Presenter
Presentation Notes
The majority would like to see a Zora Neal Hurston tribute on Avenue D. 


Would you like to see Black Lives Matter painted on Ave. D
between N. 13™ Street and Means Court



Presenter
Presentation Notes
The majority of adults and youth responded yes.
223 said yes for Black Lives Matter
62 said no

Youth 
7 yes, 2 no


 Fort Pierce

4 Port St. Lucie
u Vero Beach

M I work at home
M I'm a student
4 I'm retired I'm

unemployed
I’m unable to work
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SURVEY RESPONDENT DEMOGRAPHICS

42%

work in
Fort Pierce

4Under 18
18-24
425-34
35-44
M45-54
4 55-64
165-75

® 75 or over



Presenter
Presentation Notes
42 percent of work in Fort Pierce
The majority of people completing the survey were evenly distributed between the ages of 25 and 66.
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What modern renovations the youth want in the community?
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grocery store

better homes

parks mall
library



Presenter
Presentation Notes
The youth were questioned, and they would like to see better homes, youth-centered activities, and a skating rink.





Presenter
Presentation Notes
The acquisition of the Means Court Center has resulted in a resurgence of interest and support for the continued revitalization efforts. 


Built: 1963 Finished Area: 25,482 square feet
Acres: 2.57 Total Area: 111,954 square feet


Presenter
Presentation Notes
The two-story Means Court Center is the northern anchor of the Plaza. 

Built in 1963, is is more than 25,000 square feet.  It sits on approximately 2.5 acers of land. It’s in good condition and with a few minor adjustments can be utilized rather soon. 




Presenter
Presentation Notes
The existing layout has not changed much from the original building plans from 1963. The blue-shaded is where the tv station is located. 

The first floor of the main building is 9,184 square feet of space.  The layout included 7 classrooms, administrative suite that includes a lobby, teacher's workroom 2 offices, clinic, bookstore, restrooms and storage space.  This is  depiction of the current.

The second building highlighted in blue is a total of 4,950 square and it once housed the cafeteria, kitchen, and food storage. There was a stage and restrooms. The space was eventually transformed into WLX-TV, the district’s government access channel. There are two additional building, which are not shown. Building 3 is 294 square feet and was used for storage. Building 4 is 504 square feet and was used to store the School District’s television station vehicle. 
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Presenter
Presentation Notes
This is the layout of the second floor. 

The second floor is 8,326 square feet and includes 7 classrooms, library, conference room, workroom, and restrooms. 



& Relocate Lincoln Park Main Street

& Develop a RFP to identify
Community Partners

& Civic Groups
& Business Incubation
& Job Training/ Apprenticeship

¢ Local Food Local Places Initiative



Presenter
Presentation Notes
In bringing this asset to life, the plan is to relocate Lincoln Park Main Street and utilize the organization to assist with the administrative responsibilities of the facility. 

A Request For Proposal will be developed  to identify organizations and agencies that offer services, programs, activities, and events that will benefit to community.  

Seek to build partnerships with the Local Food Local Places Initiative for fresh food resources, expand the City’s Community Garden program and bring back the farmer’s market
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Presenter
Presentation Notes
To enhance the grounds we are proposing
Removing the chain link fence
Improve existing landscaping
Installing a couple of outdoor, solar workstations
Place an information marquee on 13th street where citizens can find out what’s going on in the community and at the center.




Presenter
Presentation Notes
With the relocation of Lincoln Park Mainstreet, The Highwaymen Museum will be housed at the Jackie Caynon Building.
The artists are fully supportive of the concept. They are excited about the plans and eager to participate in any planned programming. They would like to bring people here to Lincoln Park so they can see where the art began. 
Facility will be secured
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| Owner: Cora Monroe Estate
» | Address: 1238 Avenue D
Just-Market Value/Assessed
4 Value $55 500/$55,500



Presenter
Presentation Notes
We would like to utilize or acquire this building for the purpose of creating a welcome center featuring a Zora Neale Hurston exhibit or museum.

The Monroe building is approximately 1600 square feet. It is valued at $55,500. The plan would be to purchase the property and create a Welcome Center for Historic Lincoln Park that would also house a Zora Neale Hurston Museum or Exhibit. Like to acquire or utilize this building for the purpose of 
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n Owner: Edith Hepburn
Address: 507 Means Ct. : gms
Just-Market Value/Assessed g . R e
Value: $4,100/$1,948 ' = | Owner: Hilary H
" G Address: 509 Means Ct.
Just-Market Value/Assessed
Value: $4,100/$1,948

. White



Presenter
Presentation Notes
To create seamless connectivity between the Plaza destinations, we propose purchasing these two vacant properties, which would expand the footprint of the plaza, resulting in a green area that can be used for events. outdoor activities, or a community garden. 
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Owner: Mohammad Numan
and Ahmed Taha
+ | Address: 510 N. 13t St.
Y Just-Market Value/Assessed
i Value: $62,800/$62,800

ot XS "'f\\k‘



Presenter
Presentation Notes
In an attempt to improve access to healthy affordable foods, we are looking at this location as a potential partner to utilize or acquire as part of the local food, local places initiative. 


NINTH'ST FOOD MA RKET
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Presenter
Presentation Notes
This is the model block for Avenue D that was proposed in the FPRA Redevelopment Plan. 


& Pavement resurfacing

¢ Removal of the brick

paver crossings/
concrete bands along
Avenue D and replace
with stamped concrete

Retain brick paver
crosswalks on the side
streets

Replace sabal palms
with royal palms and/or
royal poincianas at
major intersections.



Presenter
Presentation Notes
We would like to expand upon the plan to create a gateway to Lincoln Park. From US 1 to North 29th Street, we would like to 
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Lincoln Park Color Palette
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Presenter
Presentation Notes
Establish standards for the corridor that includes a color palette
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Presenter
Presentation Notes
Uniform signage for addresses, commercial businesses.

Installing a live web cam at one of the activity centers, Means Court Plaza or The Root. The concept would be similar to the system used in Ybor City, 
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Presenter
Presentation Notes
Installing historical markers with audible capabilities or that provide a link to an oral history of the location. Like what is used in the Lincolnville Historic District in St. Augustine. 
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Presenter
Presentation Notes
These are examples of wayfinding signs that can be used to help visitors get to their destinations in the district.




Presenter
Presentation Notes
These are examples of street furnishings that can enhance the identity and create a sense of place. 




Presenter
Presentation Notes
Street art has been used in communities to accent intersections and crosswalks. We would work with community partners to develop designs and get volunteers to do the painting. 




Presenter
Presentation Notes
The Lincoln Theater is an integral part of the Avenue D revitalization plan. 
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Presenter
Presentation Notes
To stimulate activity in the area, the vacant parcel next to the theatre will soon become The Root. 


PHASE 3

1. ENTRY/ EXIT

Z. BACK OF HOUSE- GARBAGE/ STORAGE

3. TAYLOR MOXEY LIBRARY

4. SCULPTURE TREE

5. SHRUB HEDGE

6.6 FT TALL METAL FENCE W/ GATE AT ENTRY/ EXIT

1. FOOD TRUCK W/ 14FT DRIVE

8 CONCRETE PLANTER/ BENCH W/ SHADE TREES

8. TABLES/ CHAIRS

10. CVRD STAGE W/ MOVABLE BENCH/ CHAIR SEATING
11. SOUND BOOTH

12. POP UP TENTS TO REPLACE STAGE WHEN NOT IN USE
13. CLASSROOM A

14. CLASSROOM B

15. BAR/ FOOD PREP

16. SHADE SAIL

17. WOOD DECK

18. BATHROOM TRAILER

THE ROOT FINAL
DESIGN



Presenter
Presentation Notes
There are three phases to this project. Once it is completed it will be an outdoor venue that can be used for special events, performances, green market, movie night with space reserved for a library and food truck vendor. 
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Way to Grow, Lincoln Park Grant
Award Recipients

A&K Grocery Store*, 1319 Avenue D
All Points Protective, 1529 Avenue D
1004 Avenue D

Coe’s Barbeque, 2311 Avenue D

JC Salon and Boutique, 914 Avenue D
Kingdom Kreations, 1323 Avenue D
Cynthia’s Alterations, 1802 Avenue D
Black Girl Magic Beauty Supply*,
1321 Avenue D

00 N O UnC it ST


Presenter
Presentation Notes
The Way To Grow program has been successful in helping 8 businesses along Avenue D with either relocation, façade improvement or small commercial renovation projects. CDBG funding was used to spur economic redevelopment and Allegany Franciscan Ministries is poised and ready to continue with our partnership.



Update on Way to Grow, Lincoln Park Grant Award Recipients to date
A&K Grocery Store*, 1319 Avenue D – recently had to re-order a few pieces of grocery equipment which delayed opening. Has been softly open and response has been fabulous.
All Points Protective, 1529  Avenue D – has yet to become bonded so that he can begin to train security guards. Has secured a few clients and is continuing to network in the area. 
1004 Avenue D – Commercial Façade work to begin soon (quotes pending)
Coe’s Barbeque, 2311 Avenue D – Commercial Façade work to begin soon (quotes pending)
JC Salon and Boutique, 914 Avenue D – approved by City Commission on 10.5 – Jaykelia Weston is opening a hair salon and boutique. It is the first of the grants (and only commercial business) that are east of 10th Street, an area that needs some energy!
Kingdom Kreations, 1323 Avenue D – successful operation on Avenue D corridor. Recently assisted business owner with COVID business assistance grant from SLC County.
Cynthia’s Alterations, 1802 Avenue D – work has almost been completed on the interior (minor permitted approvals pending), exterior work has been completed. Cynthia is working between home and Avenue D location. 
Black Girl Magic Beauty Supply*, 1321 Avenue D – business is doing well and has received much support from the community.

Please also note:
*Virtual Grand Opening will take place soon at A&K Grocery Store to officially introduce both businesses to the community. 
There are two (2) additional businesses in the pre-application phase for restaurants on Avenue D. Please also note:
*Virtual Grand Openings will take place soon at Black Girl Magic Beauty Supply and A&K Grocery Store to officially introduce both businesses to the community. 
There are two (2) additional businesses in the pre-application phase for restaurants on Avenue D. 
Most recent communication with Upendo Shabazz, Allegany Franciscan Ministries, encouraged Phase II funding may soon be awarded. 




- e P Fort Pierce Redcvelopl_iflenti_‘ AgenCy Presentation October 27, 2020


Presenter
Presentation Notes
That concludes the presentation. QUESTIONS?!
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