FORT PIERCE REDEVELOPMENT AGENCY
CRA ADVISORY COMMITTEE

CRA Regular Meeting - Wednesday, December 16, 2020 - 2:00 p.m.
City Hall - Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

Approval of Minutes from the November 18, 2020 Meeting

CHAIRMAN VIEWPOINTS

OLD BUSINESS

Priority Corridor Improvements - Avenue D, Orange Avenue, US1

NEW BUSINESS

Code Enforcement Presentation by Peggy Arraiz, Code Compliance Manager

Play Equipment Downtown at the request of Kristina Gibbons

FPRA-Owned Property behind Percy Peek Gymnasium at Avenue D/North 29th
Street

Homeless Coalition Board

PUBLIC COMMENT
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8. STAFF AND COMMITTEE MEMBER COMMENTS

9. ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,

persons with disabilities needing special accommodation to participate in this meeting should

contact the City Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.
NOTE: All CRA Advisory Committee meetings are limited to one hour.
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CRA Advisory Committee
Meeting Date: 12/16/2020

Re: 11.18.20 Minutes
Submitted For: Shyanne Helms, Communications + Economic Development Manager, City
Manager
Information
SUBJECT

Approval of Minutes from the November 18, 2020 Meeting

Attachments

11.18.20 Minutes
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DRAFT

CITY OF FORT PIERCE
CRA ADVISORY COMMITTEE

CRA Advisory Committee Minutes

OF THE REGULAR MEETING OF THE FORT PIERCE CITY CRA ADVISORY COMMITTEE HELD ON
WEDNESDAY, NOVEMBER 18, IN FORT PIERCE COMMISSION CHAMBERS, 100 NORTH US
HIGHWAY 1, FORT PIERCE, FLORIDA.

1.

2.

CALL TO ORDER

ROLL CALL

Present: Charlie Frank Matthews, Chair; Al Johnson; Hoyt Murphy, Jr.; Plythe Freedman; Michael

Brown, Jr.; Sabrina Taylor; Ellen Mancini; Carolyn Mann-Lurry

Absent: Kristina Gibbons

Staff Present: Sara Delgado, Administrative Assistant

Shyanne Helms, Communication/Economic Development Manager

APPROVAL OF MINUTES

Motion was made by Al Johnson, and seconded by Carolyn Mann-Lurry

AYE: Al Johnson, Carolyn Mann-Lurry, Ellen Mancini, Hoyt Murphy, Jr., Kristina Gibbons,
Michael Brown, Jr., Plythe Freedman, Sabrina Taylor, Chair Charlie Frank Matthews

Passed

CHAIRMAN VIEWPOINTS

Chairman Matthews made a few notes on how he would like the Committee to continue their
focus on coming up with new ideas and suggestions as well as prioritizing Avenue D, Orange
Avenue and US1.

OLD BUSINESS
Update on Means Court Community Input by Audria Moore-Wells

Audria Moore-Wells updated the Committee on Means Court and confirmed they are now the
official owners of Means Court School. Lincoln Park Mainstreet will relocate from the Jackie
Caynon building to Means Court School. The Jackie Caynon building will be turned into a
museum for the Highwaymen art. In January 2021 a request for proposal will be put out for the
use of the building since there is a lot of interest for the building.
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Priority Corridor Improvements - Avenue D, Orange Avenue, US1

Avenue D will be receiving some much needed revitalization. It will receive repaving, concrete
pavers, Royal Palm or Royal Poincianas, street furnishings, signs and color palette. Ellen
Mancini suggested some pops of color especially from the youth. It was suggested to invite
Code enforcement to the next meeting to receive information on code issues throughout the
FPRA.

NEW BUSINESS
Presentation by Freebee for micro-mobility transportation services

Jason Spiegel and Harry Gottlieb presented on what the Freebee Program is about and how it
would be beneficial to the City of Fort Pierce.

Motion was made by Al Johnson, and seconded by Sabrina Taylor to move forward with
presenting the Freebee Program to the FPRA.

AYE: Al Johnson, Carolyn Mann-Lurry, Ellen Mancini, Hoyt Murphy, Jr., Michael Brown, Jr.,
Plythe Freedman, Sabrina Taylor, Chair Charlie Frank Matthews

Passed

Redevelopment Incentives

Shyanne Harnage provided an overview of the previously approved FPRA Redevelopment
Incentive Program including Commercial Fagade Grants, Commercial Interior Improvement
Grants, Small Business Grants and Event Sponsorship Grants. The program was never
officially launched due to the reallocation of funds to support COVID-relief grants. With the
reimbursement of CARES Act funding, the CRA Advisory Committee can now explore
recommending to relaunch this program or determining other incentives including residential to
entice redevelopment throughout the FPRA. FPRA's Business Recruitment Consultant, Colliers
International, is producing a Business Recruitment Strategy that will include suggested
incentives. This information will be provided to the CRA Advisory Committee in early 2021 for
evaluation and recommendation.

CRA Advisory Committee Bylaws Review and Recommendation for Adjustment

Chairman Matthews requested to have changes made to the CRA Advisory Bylaws. He
requested that number three(3) be taken out as well as the second line on number four(4). The
Committee will also elect in January, instead of June.

Motion was made by Al Johnson, and seconded by Carolyn Mann-Lurry

AYE: Al Johnson, Carolyn Mann-Lurry, Ellen Mancini, Hoyt Murphy, Jr., Michael Brown, Jr.,
Plythe Freedman, Sabrina Taylor, Chair Charlie Frank Matthews

Passed

Fort Pierce Infrastructure Surtax Projects

The Fort Pierce Infrastructure Surtax 3rd Quarter Report was provided to the CRA Advisory
Committee per their request for information on the half-cent sales tax projects occurring within
the FPRA Boundaries.
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7. PUBLIC COMMENT

8. STAFF AND COMMITTEE MEMBER COMMENTS
9. ADJOURNMENT
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