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  3September 15, 2020

City of  Fort Pierce
100 North U.S. 1
Fort Pierce, Florida 34950

Re: Fisherman’s Wharf  Redevelopment – RFQ/P No. 2020-023

Dear Selection Committee Members:

The Edgewater Development Team is pleased to present to the City of  Fort Pierce our Statement of  Qualifications in response to 
RFQ No. 2020-023 for the Redevelopment of  Fisherman’s Wharf. We have assembled a development team of  passionate stewards 
of  waterfront communities who bring knowledge of  the local environment, dedication to developing community access to the water, 
and understanding of  real estate development. Ronald Schults, PE and Greg Weykamp, ASLA, LEED AP of  Edgewater Resources, LLC 
(Edgewater) will lead the team, with support from additional team members including Buddy Hack and Luther Robinson, II, both of  
which are local to the Fort Pierce area and desirous to redevelop Fisherman’s Wharf  into an energized waterfront. 

As a recognized leader in waterfront/marina design and development, Edgewater has been involved in the planning and development of  
hundreds of  projects across the United States and around the Globe. Because of  this, Edgewater has a thorough understanding of  the 
redevelopment potential for Fisherman’s Wharf. Additionally, we understand that the current site is under-utilized, and enhancement 
is critical, not only from an economic standpoint, but to create a viable and usable waterfront for the community while preserving the 
small town charm of  Fort Pierce. We have provided qualifications herein of  our Development Team, as well as a preliminary visionary 
development concept.

The Edgewater Development Team is committed to providing the City of  Fort Pierce with solutions and alternatives for the Redevelopment 
of  Fisherman’s Wharf  that will ensure community acceptance and financial sustainability. Our goal, as a firm, is to enhance communities 
and their waterfronts through an efficient and economically practical planning process.  We are thrilled to present our qualifications and 
look forward to meeting with you to discuss partnering on this project. If  you have any questions, please feel free to contact me anytime 
at (269) 876-9300 or rschults@edgewaterresources.com.

Sincerely,
EDGEWATER RESOURCES, LLC

Ronald E. Schults, PE				  
Principal		

Cover Letter
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Ron Schults, PE | Chairman

Ron is recognized as one of  the most 
notable waterfront, shoreline and marina 
development experts in the world, and 
often speaks on the topic at national and 
international conferences. His combined 
passion for community development, coastal 
engineering, structural engineering, and 
sailing, inspired him to focus on projects that 
help preserve our waterways and sustain the 
economic growth and vitality of  waterfront 
communities across the United States 
and around the world. He has personally 
developed and financed multiple successful 
waterfront projects valued in excess of  $150 
million and applies that real-world experience 
on behalf  of  clients and community partners 
who are working to create sustainable and 
responsible waterfront development projects.

Greg Weykamp, ASLA | President

Greg has more than 27 years of  experience 
in the planning and design of  the public 
realm, with an emphasis on implementation 
of  marinas, sustainable built landscapes, 
and urban waterfront environments. His 
project experience spans waterfronts, 
marinas, master planned communities, 
urban revitalization, streetscapes, parks and 
recreation facilities. He has been primarily 
responsible for dozens of  marina master 
plans in recent years, including detailed 
market analyses, community engagement, 
concept design, and financial analyses. He 
is a recognized expert in accessible design 
and regularly speaks at national conferences 
on the intricacies of  the ADA Recreational 
Boating Standards, including the States 
Organization for Boating Access (SOBA), 
The Docks Expo, and the International 
Marina and Boatyard Conference (IMBC), 
and several state DNR conferences. 

Our development team for this project is a partnership formed between Ronald Schults, PE/Greg 
Weykamp, ASLA, LEED AP of  Edgewater Resources, LLC (Edgewater), Luther Robinson, II, and Buddy 
Hack. 
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Buddy Hack| Partner

Buddy Haack has over 40 years’ experience 
in super yacht refitting in South Florida, the 
Bahamas, and other locations. Buddy has 
a list of  clientele with large yachts in excess 
of  200 LF who are continuously looking for 
new places to provide berthing and refit. 
Buddy has been to Puerto Rico a number 
of  times and has clients ready to bring 
their yachts there once the facility is up and 
running. Also, see attached letter from Buddy 
identifying competitive rates for dockage,
lifting and refit of  boats which are consistent 
with the projections outlined herein.

Luther Robinson, II | Partner

Luther Robinson II is not only a professional 
athlete but also a successful entrepreneur 
and businessman with a primary focus in 
the real estate and development sector. Mr. 
Robinson was born and raised in Ft. Pierce, 
Florida, where he graduated from Fort Pierce 
Westwood High School and earned all-area 
first team defensive honors for the Panthers 
Football team.  He then moved on to play 
college football for the University of  Miami 
Hurricanes. His successful career at Miami led 
him to the National Football League (NLF) 
as a defensive end, playing for the Green 
Bay Packers and San Diego Chargers. Luther 
has since become involved in the real estate 
industry and works as a professional broker 
throughout the south Florida area gaining 
valuable experience over the last several 
years. He strives for integrity, determination, 
honesty, and dedication in all aspects of  life 
and understands the importance of  giving back 
to the community. Indicative of  his character, 
Luther is President/Owner of  Nurturing 
Florida Lifestyle, LLC, an organization devoted 
to individuals with developmental disabilities, 
and is an advocate for support and education 
on this topic. 
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Led by industry innovators, our  
Development Team brings over 40 
years of  global coastal, waterfront 
and marina development expertise. 
The Edgewater team collaborates 
on every aspect of  a project, 

B. Years and types of experience in the field

providing expertise in all facets of  
feasibility, design, development and 
engineering to clients in waterfront 
communities around the globe. 

Edgewater Resources, LLC (Edge-
water) was founded in Michigan in 
2009 with the goal of  enhancing 
communities and their waterfronts, 
with a focus on planning, design, 
and development solutions based 
in economic reality. Edgewater is 
licensed to operate and practice 
nationwide, including the State of  
Florida. Formed through a part-

nership between Ronald Schults, 
PE (CEO/Principal) and Greg 
Weykamp, ASLA, LEED AP (Pres-
ident), Edgewater offers a unique 
team of  professionals in real estate 
development, finance, architec-
ture, landscape architecture, civil 
and marina engineering, environ-
mental science and biology. 

A. Nature of respondent’s business organization including state of 
incorporation formation of partnership, business info/partners



C. Diversity of Services

Our expertise covers every facet of  feasibility, design, 
development, and engineering. The unique nature 

of  the Edgewater team enables us to provide a 
broad range of  expertise and services to our clients 

including: 

Waterfront Planning, Design, and Engineering

Development Economics, Grants, and Financing

Landscape Architecture, Planning, and Public Relations

Regulatory Permitting, Environmental Assessments, 
and Ecological Mitigation

Coastal Engineering, Wave Studies, and Modeling

Civil, Marine, and Structural Engineering

Domestic and International Capital Funding

Architecture and Urban Design 

Professional Land and Hydrographic Surveying 

Marina Expert Witness Services and Testimony
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A unique approach for Edgewater is 
to understand the financial viability 
of  a project, not only how much 
does it cost and how to pay for it, 
but how to operate it and where do 
the funds come from. In this regard, 
Edgewater has been active with 
many communities working with 
tax increment finance authorities, 
or other redevelopment groups, to 

D. Documentation demonstrating the respondents financial capacity 
to acquire (to be determined) and develop the property and obtain 

financing for large scale real estate development projects

identify increased property value 
and potential tax structures that 
might provide a long-term fund for 
property maintenance and further 
improvements. 

The following is a representative 
list of  large scale real estate 
development projects Edgewater 
has completed. 

Total

$60M

$16.5M

$24M 

$85M

$40M

$90M

$48M

$110M

Project Name
			 
1.	 Harbor Village at Harbor 

Shores Hotel/Marina/Resort
	
2.	 Morris Riverplace Resort

3.	 Brooklyn Bridge Park Marina

4.	 Ara Macao Resort & Marina

5.	 Edgewater Dunes Mixed Use     
Development

6.	 Billfish Bay Marina 
Redevelopment

7.	 Las Olas Marina	  
Redevelopment

8.	 31st Street Harbor Chicago

Section I : Development Team
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We value the relationships we 
have developed with our clients 
over the course of  time. A few of  
our professional project references 
are below. Complete descriptions 
for these projects are included in 
Section II- Experience. 

David Filler
President, Suntex Marinas
Phone: 305-788-8335
Email: dfiller@suntex.com
Project: Las Olas Marina 
Redevelopment
John Matheson, CPM
President, F3 Marina
Phone: 414-349-0442
Email: jmatheson@founders3.com
Project: Cordova Boat Club

Ray Nestlehutt
President, RAYN Development 
Company
Phone: (478)804-2406
Email: Rnestlehutt@rayndev.com
Project: Billfish Bay Marina

Rob Reijman
Vice President, Ascent Group
Phone: 312-446-4143
Email: rob.rejman@ascentpgm.com
Project: 31st Street Chicago

E. Professional and project references

Section I : Development Team
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Melbourne Riverwalk Marina - Melbourne, Florida ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
Bass Pro Shops Marina & Facility Upgrades - Islamorada, Florida ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
SweetBay Bay Marina Village - Panama City, Florida ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
Las Olas Municipal Marina -  Fort Lauderdale, Florida ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
Sarasota Waterfront Redevelopment - Sarasota, Florida ● ● ● ● ● ● ● ● ● ●
Celebration Redevelopment - Celebration, Florida ● ● ● ● ● ● ● ● ● ●
Coronado Springs Boardwalk - Lake Buena Vista, Florida ● ● ● ● ● ● ● ● ● ● ● ●
Decatur Park Master Plan - Decatur, Illinois ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
Douglas Waterfront Master Plan - Douglas, Michigan ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
31st Street Harbor - Chicago, Illinois ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
Port of Rochester  Marina Development - Rochester, New York ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
Oswego Master Plan - Oswego, New York ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
Seneca Lake Improvement Project - Geneva, New York ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
Confidential Client - Verona, New York ● ● ● ● ● ● ● ● ● ●
Inn at Harbor Shores - St. Joseph, Michigan ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
St. Joseph County Water Trail Master Plan - St. Joseph, Michigan ● ● ● ● ● ● ● ● ● ● ● ● ●
Ottowa Beach Redevelopment - Holland, Michigan ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
City of Holland Master Plan - Holland, Michigan ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
Harbor Village Marina and Resort - Manistee, Michigan ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
Wuakegan Lakefront Implementation Plan - Waukegan, Illinois ● ● ● ● ● ● ● ● ● ● ●
Wichita Riverfront - Wichita, Kansas ● ● ● ● ● ● ● ● ● ● ●

A. Experience with similar waterfront redevelopment

Edgewater is exceptionally qualified to provide services for the Redevelopment of  Fisherman’s Wharf. We have been intimately involved in this type of  work and regularly apply our experience gained through the design and engineering of  more than 400 waterfront communities and 
destinations across the US and around the Globe. Unlike most consultants, our experience extends to project development and finance strategies, and we use our experience in real estate financing of  waterfront projects, valued in excess of  $100 million, to create financially viable 
strategies for the implementation of  projects. While Edgewater’s projects range in scope and scale, our experience encompasses all key elements of  the Fisherman’s Wharf  Redevelopment vision and goals. The table on the following page is a comprehensive list illustrating Edgewater’s 
experience with similar projects to the Redevelopment of  Fisherman’s Wharf. Also included in this section is a selection of  brief  project descriptions.
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Just north of  the Fisherman’s Wharf  site, St. Lucie  
County is conducting the Port of  Fort Pierce Master 
Plan.  As part of  the Port Master Plan project, Edgewater  
was retained to directly focus on developing a practical 
conceptual plan for Harbour Pointe Park. It was critical 
for the team to develop a solution that was not only 
feasible for all stakeholders programmatically, but to 
also develop a design that was financially self-sufficient. 
By incorporating a meticulous balance of  revenue-
generating elements versus non-revenue generating 
elements, Edgewater created a design that can finance 
for itself  and address the needs of  all stakeholders in the 

Harbour Pointe Park

community. Although still in the conceptual planning 
phase, the Harbour Pointe Park project encompasses a 
functional and relaxing waterfront park with large areas 
of  greenspace, commercial fishing docks, transient and 
seasonal wet slip marina, large yacht queuing docks, 
boat ramp, automated drystack storage facility, open-
air farmer’s markets, marina centric commercial and 
retail components, fishing pier, and kayak and SUP 
rentals.  

A. Experience with similar waterfront redevelopment

Section II : Experience

Melbourne Riverwalk Marina 
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The Melbourne Riverwalk Marina Project will 
rejuvenate a waterfront property that was the home of  
two historical marinas that were destroyed by storms in 
2005 and 2006. The two marinas were in a previously 
dredged marina basin. The basin was protected by a 
wave fence and the uplands were protected by a steel 
sheet pile seawall.  Edgewater’s fieldwork consisted 
of  conducting several above and below water surveys 
including bathymetric, topographic, marine resource, 
and structural assessment of  the existing seawall. 
Edgewater conducted a FEMA flood code compliance 
assessment, environmental due diligence for permitting 
the marine structures and identified potential grant 
funding opportunities for the project. These assessments 
were used by Edgewater to develop a comprehensive 
Marina Feasibility and Master Plan to evaluate future 
marina and waterfront development opportunities to 
identify the best use of  the site along with estimated 
project costs. 

Melbourne Riverwalk Marina 

Edgewater prepared several conceptual designs of  the 
marina configuration with various shoreline protection 
measures including living breakwaters (spoil islands 
stabilized with armor stone and populated with 
wetland vegetation, mangrove and oyster reefs), 
construction of  a new bulkhead and design of  a rip-
rap revetment to stabilize the existing bulkhead. 
Edgewater conducted pre-application meetings with 
the Corps and FDEP; based on those discussions, a 
final design option was selected, and environmental 
permit applications have been submitted. FDEP 
and Corps permit applications are currently being 
processed to authorize shoreline stabilization and 
marina replacement. Grant applications are also being 
prepared to assist with project funding. Edgewater is 
also collaborating with the City and County for the 
future phase of  the project that will connect the project 
to the north and the south via a public waterfront 
boardwalk.  

A. Experience with similar waterfront redevelopment

Section II : Experience
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The City of  Fort Lauderdale, the Yachting Capital of  
the World, issued an RFP for the Expansion and En-
hancement of  the Las Olas Marina.  In partnership with 
Suntex Marinas, Edgewater Resources led the design, 
engineering and permitting of  the redeveloped Las Olas 
Marina, soon to become one of  Suntex Marinas newest 
locations in its growing portfolio of  marina destinations 
nationwide. 

The redevelopment includes a $48 million investment 
that will enhance the waterfront to serve local residents, 
achieve world-class standards to attract and serve the 

Las Olas Marina Redevelopment 

finest mega yachts, complement and help implement 
the goals of  the Central Beach Master Plan and pro-
vide expanded accommodations for the Fort Lauder-
dale International Boat Show. The most innovative 
sustainable design features will be employed to help 
the City of  Fort Lauderdale achieve the goals outlined 
in its Sustainability Action Plan. The marina is being de-
signed for small vessels and Mega Yachts alike and will 
expand available dockage from 3,430 linear feet to a 
total of  5,540 linear feet with a planned completion of  
November 2021.

A. Experience with similar waterfront redevelopment

Section II : Experience

SweetBay Marina Village Master Plan 
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Where nature meets community, SweetBay is nestled 
alongside miles of  bayfront shoreline in northwest 
Florida. Edgewater welcomed the opportunity to work 
with St. Andrews Bay Land Company on the next phase 
of  their highly successful SweetBay development. Using 
the workshop process, Edgewater Resources brought 
the existing development and design team together to 
discuss the existing vision of  the development, and how 
to best bring this phase of  development to reality.  

One of  the many goals for the project was to create a 
well-integrated marina and marina village master plan 
that held to the principals of  the existing master plan, 

SweetBay Marina Village Master Plan 

allowing SweetBay residents to move through public 
green corridors and coastal pathways by walking or 
using alternate modes of  transportation to circulate 
through or to arrive at the multiple marina village 
amenities. 

The program for this forty acre phase includes 100 
marina slips within an eight acre basin, a 350 drystack 
facility, mixed-use commercial with food and beverage, 
a sixty-unit boutique hotel, 400 condominium and 
apartment units, beach/sailing/shore club amenities 
and over 7 acres of  public green space and trails.

A. Experience with similar waterfront redevelopment

Section II : Experience
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The 31st Street Harbor project is a $110 million, 
1,015-slip marina and waterfront park just south of  
downtown Chicago. The project includes the creation 
of  a 1.5-acre waterfront park integrated in a 2,200 foot 
long stone revetment structure in Lake Michigan. The 
project opened in May of  2012 and created significant 
waterfront and traffic calming/pedestrian circulation 
improvements to the area, including the elimination 
of  all four conflicts between the Lakefront Trail and 
vehicular traffic. 

Renovation of  the existing concrete revetment shoreline 
protection system into a softer and greener edge 
created a welcoming waterfront promenade interface 
between the new green roof  covered parking facility 
and the water’s edge. Construction of  the new regional 
playground, picnic areas, and reconfigured regional bike 

31st Street Harbor

paths integrated the project into the community and 
ensured that all members of  the community benefited 
from the project. One of  the goals of  the project was 
to bring all community members to the water’s edge. 
Edgewater achieved this through the design of  an 
accessible waterfront promenade and fishing pier. The 
pier provided an additional attraction for fisherman 
and visitors at the harbor.

The project received the ISS Fabien Cousteau Blue 
Award, recognizing the achievement of  the highest 
standards of  harbor sustainability, as well as LEED 
Gold Certification; the President’s Award, American 
Society of  Landscape Architects, Illinois Chapter; AIA 
Chicago SustainABILITY Leadership Merit Award; and 
First Place, Engineering News Record Midwest “Best 
Projects” 2012. 

B. Successful incorporation of public space into past development projects

Section II : Experience

Port of Rochester Waterfront & Marina Redevelopment
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The Port of  Rochester Marina opened in the spring of  
2016, converting acres of  underutilized, impervious 
asphalt parking and ferry loading areas into a new active 
public waterfront with a new park, public promenade, 
and a 158-slip marina serving both seasonal and transient 
boaters. Excavation of  the marina basin removed 98,000 
cubic yards of  regulated fill, and incorporated energy 
reduction solutions including pervious paving, bio-
infiltration, sustainable kebony decking, and individual 
metering. The project also provided the final link to 
complete the seven mile public pedestrian promenade 
linking downtown Rochester to Lake Ontario and spur 
reinvestment into the former Terminal building.

The original master plan vision for a marina in this 
location was proposed in 1965, and over five decades, 
a number of  subsequent master plans proposed the 
construction of  the marina as a key public amenity for 
the neighborhood. The key to building broad public 

Port of Rochester Waterfront & Marina Redevelopment

support and moving forward with the marina in 2012 
was the completion of  a marina market analysis that 
showed strong demand, identified accurate slip sizing 
and mix, and an understanding of  the potential impact 
of  a new public marina on nearby private facilities. The 
analysis identified a demand for larger slips (60’-80’) 
than currently offered in the local market. In its first 
year of  operation, the marina was 56% occupied at 
slip leasing rates more than 20% higher than those 
initially recommended in the study. Funding and 
implementation of  the project required a combination 
of  local funds, bond funding, grants, and public 
private partnerships that will help revitalize the local 
economy. Labella and Edgewater Resources worked 
together to complete this project, with each firm 
undertaking separate portions of  the scope. Generally 
speaking, Edgewater was responsible for marine and 
landscape design while LaBella undertook the landside 
infrastructure design and SEQR aspects of  the project. 

B. Successful incorporation of public space into past development projects

Section II : Experience
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The Village of  Douglas on the west side of  Michigan is 
home to just a few thousand people on the shores of  
Lake Michigan, but its downtown lies on the shores of  
Kalamazoo Lake. Boating, marinas, and local shops are 
the economic lifeblood of  the community, and like most 
waterfront resort communities, they wanted to extend 
the summer season to have greater economic vitality 
year round. They also wanted more public waterfront, 
improved streetscape connections to the waterfront, 
and to protect the views of  the lake.

The most significant challenges the community faced 
included sedimentation of  the lake and associated huge 
dredging costs to maintain the viability of  the marinas 

Douglas Waterfront Master Plan

and boating, as well as protecting precious views of  
the water from private development pressure. 

Through an extensive community involvement pro-
cess, Edgewater led individual stakeholder meetings 
and held community visioning session to help us un-
derstand the community’s goals and vision. This pro-
cess identified $30 million in community goals, one 
third of  which was dedicated solely to dredging and 
harbor management. The opportunity to greatly ex-
pand public access to the waterfront arose with the 
potential public acquisition of  a major waterfront par-
cel and marina, but the risk also included that same 
parcel falling into private hands and a proposed devel-
opment at odds with the community’s vision.

B. Successful incorporation of public space into past development projects

Section II : Experience

Caroline Bay Marina Feasibility Study / Marina Design
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Located on the west end of  Bermuda Island, Caroline 
Bay is a one-of-a-kind destination escape. With travel, 
tourism and the megayacht industry growing at a 
tremendous rate, the Morgan’s Point waterfront area 
in the Bay was ready for re-birth. Edgewater Resources 
was brought on-board to provide a market feasibility 
study, design, engineering, and project management for 
a luxury marina and yacht club.

Edgewater’s preliminary feasibility study included high-
level market research to observe the performance 
of  marinas in the Caribbean, South Florida and New 
England. Results of  this study were combined with a 
preliminary engineering study of  existing site conditions. 
Edgewater’s scope included design of  a 500-foot pier, 
piles, seawalls, marina, and shoreline stabilization. 

Caroline Bay Marina Feasibility Study / Marina Design

Wave attenuation was incorporated into the design to 
protect both small vessels and megayachts mooring at 
the facility.

The final design included a marina that accommodates 
vessels ranging from 30 to 300 feet in length, with 
amenities including shore power, WIFI, fire protection, 
access gangways, fueling facilities, pump-out services, 
and ADA compliant docks that can also accommodate 
golf  carts. The project was opened in the Spring of  
2017 in time for the America’s cup Regatta.

This marina redevelopment is part of  a larger, five-star 
waterfront development initiative that includes an 85-
room Ritz Carlton Reserve boutique hotel and 147 
condo and single-family home sites that are currently 
under construction.

B. Successful incorporation of public space into past development projects

Section II : Experience
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The Marina at Keppel Bay was a former shipyard con-
taining four large dry docks. The Project converted this 
industrial-use site into a world class 168 berth marina 
accommodating superyachts up to 280’. Located on the 
Southern coast of  Singapore, the project was named 
“Best New Asian Marina/Yacht Club” at the Christofle 
Asian Boating Awards in 2008, and was the first Mari-
na Industries Association of  Australia Certified Clean 
Marina in Asia. Subsequently, the marina earned the 5 
Gold Anchors rating for excellence in service and facili-
ties, the highest rating available from MIAA. 

Ronald Schults was responsible for the initial feasibility 
study that outlined how the development of  an interna-
tional destination marina and yacht club at this location 
could increase the value of  adjacent residential devel-
opment projects. The marina project created value and 

Marina at Keppel Bay

economic development potential that has ultimately 
led to the creation of  Reflections at Keppel Bay, which 
includes approximately 3,000 upscale residential units, 
a showpiece development designed by Daniel Libes-
kind. The marina itself  includes both transient and sea-
sonal berths. 

The initial financial and marine feasibility studies - which 
also included coastal studies, marine traffic study, 
berthing layout (tender and selection), bridge protec-
tion risk assessment and advisement, Phase II marina 
expansion feasibility, and general marina consultancy 
services - created the necessary confidence within the 
Singaporean authorities to accept their initial concepts 
and approve the project contingent on satisfying the 
concerns of  several special interest groups.

B. Successful incorporation of public space into past development projects

Section II : Experience

Harbor Shores
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As part of  this project, Edgewater Resources lead the design, 
planning, engineering, and development of  the Harbor Vil-
lage at Harbor Shores project. In addition, we were also the 
overall developer for the project, which created a mixed-use 
waterfront hotel, marina, and residential project valued in ex-
cess of  $135 million.  The entire waterfront is public, with wa-
terfront paths linking the project to Downtown and a variety 
of  shoreline edge conditions, including soft native landscape, 
sheet pile marina basin, elevated boardwalk promenade, and 
stone revetment.

Paying homage to the site’s historic roots, The Inn’s waterside 
restaurant owes its name to an original local resort, Plank’s 
Tavern, built in 1888 by John Oliver Plank, located on the 
bluff north of  the St. Joseph River, near Tiscornia beach. 
Today, Plank’s Tavern is the name that’s been given to The 
Inn’s on-site restaurant with waterfront dining serving elevat-
ed American cuisine seven days a week. The Inn at Harbor 
Shores hotel also includes Rise & Vine in the first floor retail 
space and the Spa at Harbor Shores on the second floor.

In the mid-eighties, Saint Joseph, Michigan lost more than 
15,000 manufacturing jobs over a span of  ten years and was 
left with a waterfront shaped largely be abandoned factories.  
Over the last decade, supported largely by the Whirlpool 

Harbor Shores

Corporation through the local Economic Development 
Corporation, more than 560 acres of  blighted, contaminat-
ed waterfront have been converted into the. Harbor Shores 
community along the shores of  the Saint Joseph River.  

This project is an excellent example of  how real estate proj-
ects on complex waterfront sites are being implemented in 
the post real estate crash economy. This project includes a 
92- room hotel, 80-slip marina, public promenade (every 
inch of  the waterfront is accessible to the public), branded 
residential, condominiums, and cottage lots.   Construction 
of  the hotel is now complete and open to the public.

The project will generate significant property tax revenues 
on the 22-acre site, and more importantly, the project will 
create more than 480 permanent low- to moderate-income 
jobs in a targeted employment area.  This job creation led to 
$3 million in funding from the Michigan Economic Develop-
ment Corporation to assist in the construction of  public in-
frastructure (roads, parking, transient marina, and utilities).  
One other major benefit of  the public private partnership is 
in securing private funding to get the project built.  Through 
our financing group, Edgewater Capital, we utilized a funding 
mechanism known as the EB-5 program.

B. Successful incorporation of public space into past development projects

Section II : Experience
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With the Edgewater team of  en-
gineers, landscape architects, ar-
chitects, biologists, surveyors, ge-
ologists, and support personnel, 
Edgewater has sufficient personnel 
and equipment to successfully exe-
cute numerous projects simultane-
ously.  We have effectively demon-
strated this capability for clients 
including, but not limited to gov-
ernment agencies, private clients, 
and contractors. When additional 
expertise or resources are needed 
to meet a project’s goals, Edgewa-
ter routinely augments the local of-
fice personnel with staff from our 
other offices. The total Edgewater 
team includes dozens of  qualified in-
dividuals that can be called upon as 
necessary to serve the needs of  the 
City of  Fort Pierce.

If  selected, Edgewater will commit 
the professionals designated as key 
staff to be available for the dura-
tion of  this project. We will ensure 
that the City receives our full atten-
tion throughout the entire project, 
and that our commitments allow 
us the capacity to respond to the 
City and communty’s needs. The 
professionals on our team have a 
great deal of  experience manag-
ing multi-disciplined waterfront 
projects. We will consistently seek 
input from the City and stakehold-
ers to ensure we are satisfying the 
requirements of  the project and 
meeting the City’s goals. 

C. Proven capacity to deliver project goals

Section II : Experience
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Edgewater understands the rede-
velopment potential for the City 
of  Fort Pierce’s Fisherman’s Wharf  
area. We recognize that this portion 
of  the waterfront is currently un-
derutilized, and there is an opportu-
nity to enhance this critical property 
along the water’s edge that acts as 
a buffer between the southern end 
of  the Port area and Fort Pierce’s 
uniquely historic downtown area. 
Our team understands waterfront 
development in general, having 
completed hundreds of  projects of  
similar magnitude with the common 
goal of  creating a space that is ener-
gized and draws people to enjoy the 
water’s edge. 

The Fisherman’s Wharf  area is 
considered to be part of  the Fort 
Pierce Redevelopment Area and 
our goal would be to create a des-
tination waterfront area that has 
connectivity with other portions of  
the Redevelopment Area that will 
achieve the City’s larger and more 
broad motivations. We envision the 

Fisherman’s Wharf  as a mixed-
used opportunity that will contain 
commercial, retail, condominium 
residential, and dining and enter-
tainment amenities, in addition to 
creating public spaces and greater 
accessibility for the community and 
tourists alike. The development will 
contain features to boast economic 
activity on this relatively small proj-
ect site of  only 3.2 acres while still 
preserving the public accessibility 
and small-town charm along Flori-
da’s Treasure Coast. 

The project can be developed to 
capture well-designed site charac-
teristics and strive to preserve the 
Spanish architecture seen through-
out the downtown areas. Compo-
nents of  the redevelopment will 
work to compliment the adjacent 
properties in an effort to create 
connectivity with the rest of  the 
community and preserve the public 
use component of  this property. 

A. Understanding of City’s goals and desires for the project

Section III : Project Understanding and Approach
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Edgewater would perform a com-
plete market analysis of  the various 
items contemplated by the City 
at the site. This will be a thorough 
assessment of  the current market 
with the goal of  developing recom-
mendations to improve Fisherman’s 
Wharf.  This analysis includes but is 
not limited to the following:

•	 Restaurant/Bar/Entertainment
•	 Commercial/Retail
•	 Automated Drystack Marina
•	 Boutique Hotel
•	 Condominium/Resident ia l 

Component
•	 Boat Launch Consideration 
•	 Public Promenade and Com-

mon Public Areas
•	 Infrastructure and Parking

B. Approach to evaluating the market and determining the mix of 
uses

We would complete high-level 
market analysis for each of  these 
items and identify which products 
are most likely to be financially suc-
cessful at the site. 

Section III : Project Understanding and Approach
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Edgewater Resources was founded 
with the primary goal and focus of  
enhancing waterfronts and creating 
publicly accessible spaces for all to 
enjoy. The draft conceptual plan we 
have developed includes a public 
promenade along the entire bulk-
head that will allow people to pass 
through the marina basin on the 
landside with access to commercial, 
retail, and restaurant opportunities 
adjacent to the promenade. An 
adjacent greenspace would com-
plement the promenade and pro-
vide a softened-edge landscaped 
accordingly. The existing basin can 
be utilized to incorporate seasonal 
and transient wet slips for boaters 
to enjoy upland amenities while 
also providing access to the down-
town area situated roughly 0.5 miles 
from the Fisherman’s Wharf  area. 
A lawn type event space would be 
incorporated into the project with 
features specific for hosting events 
such as fishing tournaments that 
are a trademark of  Fort Pierce. This 
area could also be utilized to host 
musical events such as the existing 
Jazz & Blues Society which is known 
throughout the community. The 

idea of  incorporating a fresh fish 
and farmers market is also suggest-
ed in the draft conceptual plan with 
the idea of  incorporating the roots 
of  Fort Pierce’s fishing village heri-
tage into the already know Fisher-
man’s Wharf  area. The mixed-use 
nature of  this project will allow for 
publicly accessible areas through-
out virtually the entire 3.2 acres, 
while using the 2nd and 3rd levels 
of  proposed commercial areas 
for residential apartments, mari-
na condos, etc. A wet slip marina 
will also provide another point of  
access for the public to enjoy this 
property. We understand the pub-
lic boat launch ramp is also a highly 
utilized and important component 
to the community, therefore, the 
current thought is to preserve this 
and improve upon it based on the 
construction plans that are includ-
ed as an Appendix to the RFQ. We 
would plan to peer review the boat 
launch project plans in an effort to 
identify opportunity areas for bet-
ter complementing the mixed-use 
project at Fisherman’s Wharf  as a 
whole. 

C. Approach to incorporating public space

Section III : Project Understanding and Approach
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Upon completion of  the market 
study, we would then develop a 
Master Plan and Feasibility Study/
Economic Analysis. This process 
would include the following:

Base Map – this involves determin-
ing Existing Site and Conditions. 
Typically we would request  this 
information from the City which 
includes boundary surveys, topo-
graphic surveys, hydrographic sur-
veys, seagrass surveys, location of  
deeded infrastructure surrounding 
the site (i.e. roadways, sanitary sew-
er, storm sewer, watermains, pow-
er, etc.) so that we can assemble an 
accurate base map to be used for 
additional planning purposes.

Master Plan – based upon the pro-
gram recommended in market anal-
ysis we would develop a master plan 
with high-level concept drawings 
and 3-D renderings for the items 
suggested. Critical steps in devel-
oping the master plan components 
would include the following:

Concept Master Plan – this would 
include preparation of  alternative 
concepts for the intended uses iden-
tified in the Market Analysis. These 
would be preliminary floor plans 
and elevations at a high level depict-
ing the proposed improvements.

Cost Estimates and Schedule/Bud-
get by Phasing – we would prepare 
cost estimates and/or a phasing 
plan for the items selected for im-
provement.

Development Economics – this 
would include a cash flow analy-
sis identifying the initial investment 
needed and return on investments 
for the selected components by 
phasing. This would be the basis for 
determining the needs for general 

D. Approach to working with the City in crafting an ultimate plan

partner and limited partner contri-
butions as identified below.

Meetings with City and Public Offi-
cials – this would include appropri-
ate meetings, presentations, prepa-
ration of  Look Books/documents 
of  the project plan. 

The conceptual plan provided in 
the Statement of  Qualifications is 
our initial vision. If  selected, our 
Development Team will host a 
public design charette to better un-
derstand motives and desires from 
the local community, stakeholders, 
the City and Redevelopment Agen-
cy. Edgewater often initiates these 
exercises with character imagery 
and no particular site plan to allow 
for creative ideas and concepts to 
be heard. The next phase would 
be to provide simple land plan dia-
grams to understand how the goals 
would be achieved. This process 
may be similar to the previously 
conducted “Fort Pierce Down-
town Waterfront  Charrette 2008” 
where goals and objectives were 
identified. This would allow for the 
Edgewater Development Team to 
identify specific goals and objec-
tives for the available property at 
Fisherman’s Wharf. 

We are currently involved in the 
Port of  Fort Pierce Master Plan 
and have held several virtual design 
presentations, charrettes, follow up 
meetings, and online surveys due 
to complications with COVID-19. 
We have found that these meth-
ods are extremely effective and are 
actually receiving a greater amount 
of  participation and input. The 
Edgewater Development Team is 
prepared and equipped with the 
methods and tools necessary to 
work closely with the city and cre-
ate the ultimate plan for revitalizing 
Fisherman’s Wharf.      

Section III : Project Understanding and Approach
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The Edgewater Development Team 
has substantial experience raising 
debt and equity for hundreds of  
millions of  dollars for projects. As 
an example, SF Marina is a partner 
with Edgewater in La Paz, Mexico 
and Belize. David Mizrahi, President 
of  SF Marina, has been the driving 
force that masterminded SF Marina 
Project Development, bringing it 
today to one of  the leading marina 
and waterfront development and 
investment companies worldwide. 
We have several previously com-

pleted projects that are a prime 
example of  our capability to take 
projects from conception to grand 
opening to sustainable operation. 
We will develop effective financing 
approaches that could broaden 
available financing options for the 
project that may increase as well 
as diversify the investment base. 
The Development Team will put 
the final financing together once 
we have completed our market 
feasibility studies and will disclose 
this at an appropriate time. 

E. Approach to project financing and determining use of incentives

Section III : Project Understanding and Approach
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SUMMARY

The proposed concept has been derived from the needs of  both the City of  Fort Pierce Redevelopment Association and the citizens 
of  Fort Pierce. The overall idea of  the concept is to become a hybrid between a fully-functioning commercial wharf  and a quintessential 
mixed use Florida development. The site’s architectural vernacular will stay consistent with Fort Pierce’s fishing roots while also creating 
opportunities for a cutting edge, destination waterfront development.  

*Additional parking needs to be addressed off-site
**Large quantities of  seagrass have been noted in the immediate marina basin
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SUMMARY

The proposed concept has been derived from the needs of  both the City of  Fort Pierce Redevelopment Association and the citizens 
of  Fort Pierce. The overall idea of  the concept is to become a hybrid between a fully-functioning commercial wharf  and a quintessential 
mixed use Florida development. The site’s architectural vernacular will stay consistent with Fort Pierce’s fishing roots while also creating 
opportunities for a cutting edge, destination waterfront development.  

*Additional parking needs to be addressed off-site
**Large quantities of  seagrass have been noted in the immediate marina basin
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