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Preliminary Development Concept 

Imagine the residents and visitors of St. Lucie County enjoying and participating in 
wonderful, family friendly, eco-friendly amenities not currently offered in this community.  
Imagine a combination boat storage/restaurant/ marina/interactive splashpad/kayak and 

jet ski launch facility that is open to the public.  Imagine an almost one-of-a-kind boat 
storage that will reduce the need for owners of large boats to flee the area during 

impending hurricanes and tropical storms. This, and more, is what we have imagined, 
this is our concept. 

 
Project Description  
Chris Shelli and his team intend to develop a 224 rack, fully automated rental dry stack 
marina to be constructed on approximately 3.2 acres comprising three parcels generally 
known as Fisherman’s Wharf. The new development will be the second fully automated 
dry stack facility of its kind in the world. It will be a state-of-the-art facility that will be 
able to house vessels at the high end of the market, as well as week-end boaters and 
fishing vessels. It is expected to provide boat owners convenience, time savings and 
overall better boating experiences. Boaters will also enjoy greater safety, lower boat 
maintenance cost, engine longevity, and better insurance rates. In addition, without the 
use of human-operated forklifts, hull damage is reduced, helping to preserve the 
owner’s boat warranties. The marina building will be approximately 160 feet wide by 300 
feet in length and approximately 120 feet high.  
 
 Competitive Positioning  
The Marina (name TBD) in Fort Pierce will be unique in offering comprehensive facilities 
and services. As such, the Project will be positioned in the market to tap an affluent 
segment of boat owners that is more immune to the relative effects of economic 
downturns. However, the way that this rack system is designed we can also offer a 
competitive price point for the local community for fishing boaters and weekend-use 
boaters.  
 
State-of-the-Art Technology  
The proposed marina will utilize the most advanced proprietary marina software in the 
World. The fully automated crane technology provided by Maff-Stack, LLC will maximize 
the facility’s dry storage capabilities and minimize boat retrieval time to the fastest in the 
world. The technology being incorporated within this building is the kind of technology 
that every boating magazine in the world will write articles about. We are so excited with 
the idea that Fort Pierce will be named and mentioned in every single one of those 
publications. This system will allow boats to be launched and retrieved within three 
minutes per boat. This crane technology is superior to conventional forklift truck 
systems. It is much safer and environmentally friendly as it does not expel diesel 
exhaust. Additionally, this crane system is quieter, safer and has no negative effects to 
the environment when compared to a traditional forklift system.  

Hurricane-Resistant Design  
The marina will be constructed to withstand winds up to approximately 140 miles per 
hour and have adequate generator power to be self-sufficient in the event of a power  



 
outage. This is one of the biggest advantages for the Fort Pierce boating community. 
With this design, insurance companies will insure 100% of the boats within this building. 
We will also be able to provide Fort Pierce community boaters with a hurricane plan with 
the ability to keep their boats on trailers inside the building in the event of such a 
hurricane. We cannot reiterate enough how much a game changer this is within this 
boating community.  
 
Potential amenities the marina will offer:  
 
 Storage for approximately 224 boats up to 50 feet in LOA with a 12.5’ beam and 

up to 15 feet in height and hold a wet weight of up to 35,000 pounds  
 

 Automated crane technology for storing and retrieving boats  
 

 14 wet slips for staging and transient boaters  
 

 Prime water access with close proximity to the Fort Pierce inlet and the Atlantic 
Ocean. 
 

 Category 4 hurricane resistant facility (140 MPH), eliminating or reducing the 
need for boat owners to flee the area when a storm is approaching 
 

 Parking for patrons and community boaters who are there to launch their boats 
and other watercraft, to dine at the restaurant or play at the splashpad 
 

 On-site fuel service  
 

 On the marina site adjacent to the marina building, a boat show room to display 
several new boats  
 

 Concierge service, giving our clients VIP treatment 
 

 Climate controlled private lounge and locker room 
 

 The marina will provide free public access to launch boats, kayaks, jet skis, wave 
runners  
 

 The marina will provide for truck and trailer parking for patrons and community 
boaters launching daily boats, kayaks, jet skis and wave runners 
 

 A water taxi service to provide transportation to the downtown Fort Pierce area 
and local beaches.   



 Play Park/Splash pad for children professionally designed and built by one of the 
leading playground manufacturers in the country 

 
 Dining facility with a robust menu featuring locally caught seafood and locally 

grown vegetables and fruits, wonderful views of the waterway, employing local 
residents 

 
 Access to numerous surrounding area amenities inclusive of restaurants, hotels, 

grocery, spa, health club and retail shops 
 

Job Creation 
Most importantly, the guiding philosophy behind the entire development is the job 
creation across several sectors. Downtown Fort Pierce and the surrounding community 
will benefit greatly from the amount of people utilizing this boating facility. More boats 
equal more jobs. This transcends the marine and boating industries, and spills into the 
hospitality and tourism industry of Fort Pierce. This  
type of project is the type of boating experience where people would relocate and move 
to Fort Pierce to have access to this kind of facility. These clients will also shop, dine 
and support the local downtown Fort Pierce businesses. 

 
Approval Process  
The developer and the development team will work closely with the City of Fort Pierce 
Redevelopment Agency and the City of Fort Pierce staff throughout the approval 
process for the marina.  
 
Financing for the Marina  
Both construction and permanent financing for the marina will be arranged by Shelli 
Associates, LLC and Ocean View Capital. 

LLC and Insurance 
The developer will form an LLC and provide appropriate insurance for project if 
developer moves to the next phase of RFP’s.  


































