THE SUNRISE CITY

PURCHASING
DEPARTMENT

4

TO: Audria Moore-Wells, Special Projects Coordinator

THROUGH: Gelencia Carter, Purchasing Manager

FROM: Georgia Montgomery, Purchasing Agent

SUBJECT: RFP No. 2020-031 ~ Oaks at Moore’s Creek Redevelopment-Phase 11
DATE: August 21, 2020

@ 9

Attached is the tabulation sheet for the above referenced proposal. Two submittals were received
via email and will be sent via email. The file is available for review in the Purchasing Division.

The invitation was sent to 650 vendors. Twenty- Four (24) vendors requested specifications
with two (2) responding (8.33%0) 0 “No Bid” (8.33%o total response).

The next step in this process is to meet with the Purchasing Manager to determine members of the
Evaluation Committee, assign roles, and issue copies of all proposals. The following are roles that
need to be assigned, if applicable to the project scope of work:

1. Team Leader: Sets up team, coordinates strategies, sets timetables, assigns roles.

2. Project Manager: Person or representative from department involved in service.

3. Financial Analyst: Price and Cost Analyst to compare proposals and check
financial data.

4, Technical Advisor(s): References, licensing, background checks, local preference,

5. g[g'mmittee Member: Evaluates the solicitation and will cast a vote.

As the end user department for this proposal, you would assume or assign the role as Team Leader.
A representative from Purchasing, will serve as the Committee Liaison, and should be present for
the meetings, including the initial start-up meeting.

Please respond to the Purchasing Division (copy to Director of Finance) for recommendation of
award prior to the Agenda Quick phase.

Expiration date is October 16, 2020 and Commission approval must be completed by this date.
/lgm
Attachment

cc: Johnna Morris, Director of Finance (Memao only)
File

FORT PIERCE = R
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THE SUNRISE CITY

PURCHASING :
DEPARTMENT

4

CITY OF FORT PIERCE
TABULATION OF BIDS
"Offers from the vendors listed herein are the only offers
received timely as of the above opening date and time. All other

offers submitted in response to this solicitation, if any, are hereby
rejected as late."

Oaks at Moore’s Creek

RFP ON: Redevelopment - Phase Il
RFP NUMBER: 2020-031
DATE: 08/18/20
RECOMMENDED AWARD: Pending
RESPONSE
20f24=833%
0 "No Bids"

Total =8.33 %

PROPOSER

Coastal Waste & Recycling, Inc.
Stuart, FL

Stuart & Shelby Development
&
East to West Development
Delray, FL

PLEASE NOTE: COMMISSION MEETINGS ARE HELD THE FIRST
AND THIRD MONDAY OF EVERY MONTH. CALL THE
PURCHASING DEPARTMENT WEDNESDAY PRIOR TO THE
MEETINGS FOR RECOMMENDATION OF AWARD.

FORT PIERCE = I

100 NORTH US 1, FORT PIERCE, FLORIDA 34950 = CITYOFFORTPIERCE.COM = TEL: 772.467.3000 = FAX: 772.467.3848



Coastal

Waste & Recycling

Proposal for Business
August 4, 2020

Jobsite: Oaks at Moores Creek Redevelopment Phase |l

Coastal Waste & Recycling is South Florida's largest privately owned, locally operated solid waste disposal and
recycling company. Coastal prides itself on quick service ensuring your site never goes idle because of waste
removal not being handled in a timely fashion. We understand the need to know how much you are really paying
for these types of services, we approach billing with the simple to read invoice — no delivery fees, fuel surcharges,
administrative fees, or environmental fees; you pay one dump fee. We offer local operations support based out of
one of our eight local offices and hands on account personnel who can discuss what will add the most value to your
service.

Pricing

C&D Dumpster
10 yd roll off $275.00

- 2ton cap, $50/additional tons

20 yd roll off $375.00
- 4 ton cap, $50/additional tons

30 yd roll off $475.00
- 6 ton cap, $50/additional tons

40 yd roll off $575.00
- 8ton cap, $50/additional tons

Clean Concrete
20 yd roll off $350.00
- No weight cap % Fill Cap
- If concrete container is contaminated (contains anything else besides concrete) costing defaults to mixed

debris pricing
Job Notes

- Typically, 24-Hour Windows/ or Next Day Service.

- No Delivery Charges

- No Energy/Fuel Surcharges - NO ADDED FEES

- Direct Access to Operations and Sales

- You May Customize Your Weight/Pricing Based on Your Needs
- $150 Relocation Fees

We are accustomed to serving large builds, working with current clients such as D.R. Horton, Stiles Construction,
Mattamy Homes, Miller Construction, and Synery Homes. We offer grapple services, and portable toilet routes
coming soon into Martin/St. Lucie counties. If you have any questions or comments, please reach out to me
anytime.

Thank you,

Max Lally
772-341-9994

12967 SE Suzanne Dr | Hobe Sound, FL 33455 | P: 954-947-4000
www.coastalwasteinc.com



STUART & SHELBY DEVELOPMENT
&
EAST TO WEST DEVELOPMENT

City of Fort Pierce
Redevelopment Agency

Request for Proposal
No. 2020-031
Oaks at Moore’s Creek
Redevelopment
Phase |l

Proposal Date: Tuesday, August 18, 2020
3:00 PM
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NOTICE TO REVIEWER

This Proposal follows the format reflected on pages 21-23 (Section IV: E - Proposal Format) of
the Request for Proposal (RFP). It is noted however, that on page 17 of the RFP (Section IV: 1
— Proposal Format and Submission) a different proposal format is outlined.

To address the apparent contradiction in the instructions for preparing proposals, our team’s
Proposal follows the format found in Section IV: E — Proposal Format, and incorporates the
information outlined on page 17 as part of Section 7: Additional Information (Including Any
Addenda).



STUART &SHELBY DEVELOPMENT- GENERAL CONTRACTORS
SECTION 1: LETTER OF TRANSMITTAL

Fort Pierce Redevelopment Agency RFP
No. 2020-031

Dear Ft. Pierce Redevelopment Agency:

We are pleased to submit this formal statement of interest in performing the project outlined in your solicitation
document. This Proposal is a "re-boot" of our 2015 submission. We were interested then, and we remain
interested now. Our team composition, however, has been enhanced to more effectively meet the objectives
of the FPRA.

Our team is a collaboration between Stuart & Shelby Development (General Contractor) and its non-profit
partner, East to West Development Corporation. This collaboration brings over 75 years of experience in home
building/affordable housing development.

Stuart & Shelby Development is an experienced homebuilder and developer whose staff have developed and
built over 5,000 single-family homes in Florida since 1980 including both market-rate and affordable homes.
The Stuart & Shelby Development team includes seasoned professionals with experience in funding, design,
development, and homebuyer recruitment /home sales of projects for affordable housing, as well as market
rate projects and those for Community Redevelopment Agencies.

East to West Development Corporation is a 501(c)(3) whose mission is to tackle the Affordable Housing Crisis
by building opportunities one house at a time. The Founder and CEO is a former City Manager and CRA
Executive Director that has been involved in the development of approximately 10,000 units of affordable
housing in his public administration career.

This team has successfully worked together on a previous redevelopment agency project and possesses the
skill sets to effectively and efficiently develop phase II of the Oaks at Moore's Creek. For purposes of this
RFP, the point of contact will be:

Corey O'Gorman, Director of Development
East to West Development Corporation

700 US Highway One, Suite C

N. Palm Beach, FL 33408

(561) 801-2461 E-Mail;_corey@etwdc.org

We look forward to the opportunity to partnering with the Ft. Pierce Redevelopment Agency in advancing its
affordable housing goals.

Sincerel){,
i A

i (.“ 7 "' ;
{
NN

Chuck Halbert, President
Stuart & Shelby Development

217 NE 4 Street, Delray Beach, FL 33444
Phone 561-637-7902 -Fax 561-637-7904 - www.stuartandshelby.com

4


mailto:corey@etwdc.org
http://www.stuartandshelby.com/

SECTION 2: COMPANY BACKGROUND & TEAM ARRANGEMENT

Company Name & Address:

Stuart & Shelby Development, Inc. East to West Development Corporation
205 George Bush Boulevard 700 US One, Suite C
Delray Beach, FL 33444 North Palm Beach, FL 33408

Year Established:
Stuart & Shelby: 2006 East to West: 2018

Type Ownership & Parent Company:
Stuart & Shelby: Privately Held East to West: Non-Profit — 501 (c) 3

Manager Responsible:
Stuart & Shelby: Chuck Halberg, President East to West: Daniel Rosemond, CEO

Proof of Financial Solvency:

Stuart & Shelby is financially solvent and is hereby providing a letter showing its bonding
capacity (see below). As a result of Proposals for public entities being subject to public
records requests, we can provide commitment letters from our lender during the contract
negotiation stage.



m MIELESDN, MOSHOLDER & ASSOCIATESR

Angaat 1%, W3

City of Fort Pience
Purchasing Division - Rm 141
100 Mosk LS. 81

Frl Pisiws, FL 34250

Re: Siwar & Shelby Developament, lne.

To Whom it May Concern;

This better is o serve as a general Statement of Bondshility for Stuart & Shelby
Development, Ime. Based upon normial and standard underwriting eriteria at the time of
the request, we should be in a position to provide Performance and Payment bonds an
this sccount up to 35 D00, 000,00 single with a fodal ageregste program of 38 000,000.00.

They are cusmently bonded through Merchants Mationa] Bonding, [ne. The Surery
Company has an AM Best Rating of A VIIL

Stuart & Shelby Develapment, Tne, is an excellenl contrzstor and we hold them
n the haghest regard. Cfwiously, we feel extremely confident in our contractar and
encourage you to offer them an oppomtunity 1o shaw the quality and professionalism they
POSEESE,

Thiis ketier is mat an asswmption of liability, nor i i a ad or performance &
payment ok, 18 b5 issued only s a bonding referende requesied by our respecied cliens.
[f you should have any questions, please do nof hesitate to give me a call

x
S.inmra_

.-_.-l"" i

A o

Dion Bramlage
Surety Bond Specinlist

Tk [ TR EY Y T —.
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Core Competencies of the Company:

Stuart & Shelby’s core competency is residential construction. East to West Development
Corporation’s core competency is affordable housing development.

A joint venture is not necessarily contemplated for this project. Stuart & Shelby will serve as the Prime
Contractor and assume all responsibility for the entire project. Stuart & Shelby will engage
subcontractors for the various trades.

Should there be an advantage to the FPRA to enter into agreement with a non-profit developer (instead
of a for profit builder), the principals of both Stuart & Shelby and East to West Development Corporation
have agreed that in that instance, ETWDC will function as Prime Contractor.



SECTION 3: REFERENCE REVIEWS

ADOPT-A-FAMILY

of the Palm Beaches, Inc.

August 7, 2020

To Whom It May Concern:

Adopt-A-Family of the Palm Beaches, Inc. has been fortunate to have a long-term relationship with
Stuart & Shelby Development and have collaborated with them on three projects to develop affordable
housing for homeless and low-income families.

In 2008, Stuart & Shelby constructed nine two- and three-bedroom townhouses dadicated to homeless
families. The Florida Redevelopment Association awarded this development the “Best Affordable
Housing Project” in 2009. Again, we collaborated with Stuart and Shelby to develop forty-one units of
affordable housing dedicated to serving low-income families in Lake Worth. The work involved in this
project included a of variety development scenarios — new construction, significant rehab, and
moderate rehabs. To this day, these units continue to house low-income families in our community.

We teamed up with Stuart & Shelby for the development of our Third Avenue Homes program. This
project, completed in June 2020, consists of fourteen two-, three- and four- badroom townhomes. The
families for this program will be referred by our sister elementary school, Highland Elementary.
Highland has the highast rate of homeless children in Palm Beach County. This innovative program will
follow the children throughout their education and monitor the correlation between housing stability
and education.

Stuart & Sheloy not only take pride in their development endeavers, they support our agency’s mission
and are committed to helping homeless and low-incame families,

It is without reservation that | highly recommend Stuart and Shelby for any housing development
opportunities. Please do not hesitate to contact me if you would like additional infermation.

sincerely,

. (A

Matthew Constantine
Chief Executive Officer

. Leaders in helping families help themselves.
et 3 ping }
& L
? 4 I " } 1712 Second Avenoe Morth, Lake Wosth, FL A3H60-3210
= 7 | | ‘:p";- Phowe: 560} 253- 1361 Fax: (5610 253- 1370
TPt Wik of ol vk ey o wwrneadontatamilviebe.nre
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Delray Beach Community Land Trust

“Opening doors to affordable housing”

Lula Buther

Vince Larkins
Elton McGowan, Jr.

Dysonya Mitchall
David
Weatherspoon
Chuck West
Executive Director
Evelyn 5. Dobson

Lizison
City Commissioner
Shelly Petralia

July 8, 2014

Re: Letter of Reference
TO WHOM IT MAY CONCERMN:

The Delray Beach Community land Trust has contracted with Stuart & Shelby Development on
the development of more than 15 detached single family homes of various designs over the
past six years, with donating a home and the land to the organization.

Our experience with Stuart & Shelby cannot be compared to any other. Mr, Halberg's team is
highly professional, experts in the field, dedicated and enthusiastic. Their homes are
completed timely and within cost. The working relationship between Stuart & Shelby and the
Delray Beach CLT is long term and we assure you of complete satisfaction.

If you are in need of any additional information please do not hesitate to contact me.

Sincerely yours,

flé_yr'elvn 5./Dobson
Executive Director

145 SW 12™ AVENUE DELRAY BEACH, FL 33444 « TEL: 561.243.7500 - FAX: 561.243.7501
WWW.DELRAYLANDTRUST.ORG
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August 6, 2020

T uwbsren | mamy PARSEP.

Over the ot several yesrs; the Community Lend Trust of Palon Besch County hes hed the
pleasure of working with Stuart and Shelby to complete various housing development
DICYRCTE OWEr TG BEEC SOVrE| VRAFS. 1RG5 Projocts IROUO0E LaViE LARDINEE VaET, & J4
unit single family and townhome community and Kk Road CLT homes which &
comprised of feur single family hoemes and a duples. We hawe yet again engaged Stuar

and Shelby to complete Phase |l of the Kirk Road CLT Homes oroject and a single family
hiaimse to be constructed In Lake Woath,

W hl.ll'l'l' recommend Suart and 5H|H'|'. Thitlr commibmént to guality, |r|l-:li'p'. wark
wmblobe, minl el sapimnn mee co o gbonmes @l Ll eek Glrey du,

Plesde Peil BPee Do fRACh Gul IO e Siteclly By pRofe B0 SB1IL1HBAN 6F B-mail Al
clacourse-blumichofpbcorg I further information is needed,

LN
Cinden LaCouwse-Blum
ExuLubive Bamwuiu

AYAR LAOWSE OO & LIk WA, FAad F24ai]
Phone: [501) 316-8842
hetpehalpbe. org



HATCH Lucerne dve, | Lake Worth, FL 33480

August V. 20

Re: Letter of Recommendation: Stuart & Shelby Development

T Whiom i May Concern:

Ihe Lake Woeth Beach Community Redevelopment Agency (CRA) has proudly
comtracted with Stuart & Shelby Development since 2009, Since that time, Stuar
& Shelby has been a sirong partner in helping the CRA meet all of sur
development and corstruction service's needs, Stuast & Shelby has constructed
numereus single-lamily homes and muli-family developments for the CRA.

It has been a trug pleasure woeking with Chuck Halberg and his entire stafTand |
have nothing but hagh praise for their work ethic. emtbustasm ond dedication 1w
providing quality construction on all of their projects. They are very familiar with
the nequirements and regulations related to development in our Cols nty and with
all procedares in Cily and Stale government

| would recommend Stuart & Shelby to both public and private sector clicms
seeking construction services. | you would like Further information regarding the
firms" work with our agency phease do sot hesitate to contact me arn (5617 493-
2350 or jolivaiilakeworthbeachil gov,

!'!;Iﬂl_.'EI'Ef'!r'.
]

{ /
Joar l"i:ui'.'u

Exdgutive Direcior
Lake Warth Beach CHEA




August 12, 2020

To whom i1 May Concerm

The Hallandale Baoch Community Redevelopment Agency |(HECRA] s forfunoie o hove
had the opporunity to partner with the Stuart and Shelby Developmen! in our pursuit of
developing quakly affordable howsing for income eligible famikas, i 2014, Siuart and Shelby
conshructed eighi single family homes dedicated as offorgdoble howsing opportunities,

HECRA, under the second phase of the inhll hauwsing project, owarded an oddifional six
homes to Stuar and Shalby in 2015. Stuard and Shellby delivered the wnits, both Himes, on time
and accarding fa budget,

The HECRA axparience with Sfuart and Shelloy has been a very podlive one. Chuck Hallerg
and his team handiad the construction of all fourteen homes with o hégh leveal of
professionalsm, Stuar and Shelby's team were very responsive 1o naads of the Agency and
genunely carad aboul the end users of the housing program. Chuck Halberg and his team
don't just say thay "build with intagrity and pride”, they pui it inte action,

The HECREA highly recommends Suart and Shelby Development for any housing
development apporiunifies and would be happy to provide additional informaticn i
raquirad,

Lo rks |
CRA Resdential Progrom & Real Estafe Monager
LoarksEhallandalebheachilaoy

400 5. Federal Highway, Hallandale Beach, FL 33007 . Phone: 954-457-1422

www_cohbcra.org



AUUEL 5, 2020

o WHIOH IT MAY COMCERN:

The Deiray Beach Commanity Redevelopment Agency (CRA) has worked wih Shuart and Sheloy
Development on several construction projects over the years i @id us In our misslon of sliminating slum
and bilght. The projects are described as TOIOWS:

Exterslve rencvation of 3 miked use (residential and retall) buliding
Festoration of 3 badly deterioaied historc schue
Consinuciian of 3 foundation for 3 relocated hisions: Sncine

Small Interior remodeiing job
Construciion of 10 single family workfoms housing homes {in progress)

Our agercy's experience with Siuart and Sheiby has been a very positive one. Chuck Halberg and his
t2am handied all of these jobe with a high level of enfusiasm and professionallsm. They communicated

cieanty regarding 3Ty ISEUEE that aro6e and were fiaxbie In Fes0iving 3y UNforesean probliems. Thelr
WOrk was compieted on fme and within butges. W wil afiniery o0k for their participation In future
projects.

¥ you have any questions or nead additional information, please don't hesitate to cal me (561) 276-9640.

Sinceredy,

| L

Renée A Jadusingh, Esq.

20 i U B A
Ce=iray Beach, FL 3344

B&L-ET6-8440

wfziang pa eyl lra v addiacom

ﬁ' delrwpcraory
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SECTION 4: VENDOR HISTORY

Stuart & Shelby has been in business since 2006 and has not experienced any terminations for
default.

ETWDC has been in business since 2018 and is a registered charitable organization with the
Federal Internal Revenue Service. They have not experienced any terminations for default.

SECTION 5: METHODOLOGY

Our team has read the RFP and has a firm understanding of the Scope of Services desired by
FPRA. Moreover, we have read the addendum responding to our submitted questions.

The Ft. Pierce Redevelopment Agency seeks a Developer to build and sell affordable housing
units on Agency owned land known as the Oaks at Moore’s Creek. This (phase Il) project follows
the first phase of the development, where 12-single family homes were built and sold to income
eligible, first-time homebuyers. The FPRA has not yet determined if it will convey/sell the land to
the successful Proposer, or if it plans to retain ownership of the land and enter into a Development
Agreement (DA) with the successful Proposer.

Notwithstanding the factors to be determined, the general implementation process being proposed
is as follows:

e Secure bid award and execute Development Agreement

o Conduct pre-development activities (platting, site plan approvals, utilities service, etc.)

o Construct 2 homes to serve as models and begin pre-construction screening/sales &
marketing

e Once commitments for 60% (or 9 housing units) are obtained, commence construction
on those units and continue screening/sales & marketing process for the remaining
6 units

« Complete construction, close on units, and provide affordability report to FPRA

It should be noted that this implementation process is general and will be updated based on
negotiated deal points.

The Stuart & Shelby/ETWDC team understands that the main services to be completed include,
but are not limited to the following:

Planning/Site Development

Residential Construction

Affordable Housing Screening and Eligibility Determination
Buyer Financing and Subsidy Layering

o=

As mentioned in the transmittal letter, our team possesses the knowledge, skills, and experience
in each of these main areas to ensure the completion of a successful project.

14



Our team'’s strategy is to work collaboratively with the City of Ft. Pierce and the FPRA to ensure
that Phase Il of the Oaks at Moore’s Creek satisfies all city site and neighborhood development
requirements.

Moreover, should there be an opportunity to garner county, state, or federal grant funds for items
such as infrastructure, ETWDC'’s non-profit status can serve as a vehicle to aid the Redevelopment
Agency in accessing CDBG or other funding types.

SECTION 6 VENDOR IMPLEMENTATION

Major Tasks:
The major tasks in this project have been outlined in section 5 of this proposal but are provided
here as well. They are as follows:

1. Planning/Site Development

2. Residential Construction

3. Affordable Housing Screening and Eligibility Determination
4. Buyer Financing and Subsidy Layering

Our team has the capacity and capabilities in our project pipeline to handle this project. Initially
(during the pre-development stage), Corey O’Gorman will be the primary point of contact between
our team and the FPRA. As the development progresses and there are multiple facets happening
simultaneously, we will designate the appropriate personnel to handle the inquiries and advise the
FPRA accordingly. With respect to the provision of an electronic copy of the implementation
schedule, our team will fully comply with this request.

Risk Management Plan/Approach:

The Stuart & Shelby Development Team'’s approach to risk management is fundamentally rooted
in proper planning. ldentifying and assessing pre-development as well as construction costs
early are critical to a successful project. This also involves ensuring sources and uses of funds
are secure before activity related to said funding sources is carried out.

Configuration Management & Data Management Plan/Approach:

The sites currently owned by FPRA will require site plan approval by the City’s planning
department. This process will ensure that the proposed use of the site(s) is compliant to city
codes and regulations. Once site plan approval is obtained, the next major phase in the
development process is securing a Building Permit. Once a Building Permit is secured,
construction may commence, and periodic inspections will ensure that proposed housing units
are constructed in accordance with Florida Building Codes and local Ft. Pierce building codes.

Communications Plan/Approach:

The Stuart & Shelby Development Team possesses first-hand knowledge of working in
partnership with public agencies. Some of the members of our team have been on that side of
the table, so we fully understanding the importance of a sound communications
plan/approach. To that end, we strongly recommend that FPRA identifies a primary point of
contact with whom our staff will communicate. This ensures streamlined communication and
promotes greater efficiency.
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Additionally, our team proposes the use of a project management tool provided by Microsoft
Project. Attached is a sample. But this is only a tool. We understand that effective
communication involves setting and managing expectations, as well as identifying major project
milestones early on. It is also critical to ensure that the project budget and project schedule are
developed collaboratively (Stuart & Shelby and FPRA).

Through the project management tool, the Stuart & Shelby Development Team will monitor
project progress, meeting notes, and any changes in scope or cost due to additional information
or requirements found during the project period.

Third farenue Homes - Adapl-A-Faimily
Prefiminary Development Schedule - Revised 6-7-2018
ID [TaskMName Duration | Start Finish uaner 2nd Quarter | 3rd Quarler ﬂh O.uarler |15t Quarter [2nd
1 Preliminary Design/Project Programming B8 days Tue 91917 Thu 122117 A A A — =
2 Prep and Review Conceptual Site Plans. 9days Tue 91817 Fri 8/29M17
3 Comments & Revisions. 10days Mon1wan7 Fri 101317
4 Finalize for Board Presentation 19 days Mon1wan7 Thu 10/26017
5 Board Meeting Odays Thu 1072617 Thu 10/26/17
[ Revisions from Board Meeting 10days Fri 1012717 Thu 11917
T Prepare Renderings for Capital Campaign 30days Fri 1114017 Thu 122117
City Pre-Application M eeting 15days Fri 1114017 Thu 11/30/17
9 Design Charette 7days Fri121H17 Mon 121117
10 Formal Site Plan Prep & Submittal 207 days Mon 10217 ‘Wed 711818
" Survey & Title Update 30days Mon1wan7 Fri 1111017
12 Engineering 60 days Mon 111317 Fri 22118
13 Landscape Plan 60 days Mon 111317 Fri 22118
14 Site Plan for City Review 60days Mon 11H3M7 Fri 22118
15 Submit Application Odays Fri2i211g Fri 22118
16 City Staff Review 30days Mon 2518 Fri 371612
17 Address Comments. 15days Mon 3119118 Fri 46/18
18 City Staff Review 30days Mon 49118 Fri 51812
RL] P&Z Meeting Odays Wed71818 Wed7/18/18
20 Construction Documents /| Pemmitting 193 days ‘Wed 7/18/18 Sun 41419
21 Prepare CD's 90 edays Wed7M18M18 Tue 10/16/18
[(22]  sSubmitfor Permits Odays|  Tuel0/1618  Tue 1016113
23 City Staff Review 60 edays Tue 101618 Sat 121518
24 Address Comments. 30 edays Sat 1218918 Mon 1/14/19
25 Staff Review & Approval 90 edays Mon 111419 Sun4/14/19
26 Construction 235days Mon 415119 Fri 3/6/20
27 Site Prep / Pad 45 days Mon 41519 Fri 6/14/19
28 Site Work / Slab / Shell 50 days Mon 61719 Fri 823119
29 Framing / Drywall 30days Mon 8/26M19 Fri 10/4/19
30 Paint / Cabinets / Tile / Roof 30days Mon 10/719 Fri 1111518
1 Flatwork / Landscape 50days Mon 1111819 Fri 12420
2 Final Interiors / Appliances 15days Mon 1727120 Fri 2/14/20
33 CO/ Punchiist 15days Mon 217120 Fri 6/20
34 Acceptance/ Turnover 0days Fri Y820 Fri 3620

Sample: Microsoft Project Worksheet
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Performance Monitoring Plan/Approach:

As stated in the response to the preceding bullet, Microsoft Project will be the tool used to
manage project progress, milestones, schedule, and communication. Our goal will be to
establish collaborative performance benchmarks with the assigned FPRA staff person and
create an effective reporting system that gives the FPRA/City an appropriate level of project
information, while not overwhelming staff with details which may not alter major milestones. We
would also add that the Development Agreement is anticipated to contain exhibits, one of which
will be a project schedule and corresponding draw schedule. Having these elements
incorporated in the DA will ensure performance measures are being satisfactorily met.

Plan/Approach for Vendor Cost for the Underground Locates “Mechanized Equipment”
vs. “Non-Powered hand tools”:

Upon being selected as the Successful Proposer, our team will negotiate/execute the
Development Agreement corresponding to this project. In said agreement, the tasks required to
complete the project will be outlined and the responsible party identified (Vendor, City, or
Other). Notwithstanding, underground locates is typically performed ‘pre-construction’ and said
cost/responsibility is born by the Contractor as part of the Development Agreement.

17



SECTION 7: ADDITIONAL INFORMATION

Drug Free Workplace Form
THE RBUNEIRE CITY
%FOR'I' PIERCE
PURCHAERING
DEFARTMEMT 4

DRUG~FREE WORKPLACE FORM

The undersigned vendor in accordance with Florida Statula 287,087 hereby carified that
Stuart E Shelby Development, Inc.
lme of Bisieess]

asa!

1. Fublish a stabemeni notfying employees that the unlawlul manufacture,
dilribulion, dispensing, possassion, or use of a contralled subsiance is prohibitad
in the workplace and specifying the aclions thal will b2 faken against employess
fior violations of such prohibiion,

2 Inform employees aboul the dangers of drug abuse in the workplace, the business
policy of maintaming a drug-free workplace, any svaileble drug counseling,
rehabilitation, and empleyes assistance programs, and the penalties thal may be
imposed upon employess for drug abuse violations,

3. Give sach employes engaged in providing the commodilies or confraciual services
{hat are proposad a copy of the atalement specified in subsection (1),

4, In tha statement specified in subsection (1), notfy the employees that, as a
condition of working on the commadities or contracteal services that are under Bid,
the employes will abide by the ferms of the statement and will notify the emplover
of any conviction of, or plea of guity or nolo contandere 1o, any viskation of Chapter
E83 or of any confrolled subsiance law of the Uniled States or any siate, for a
violalion etcurring in the workplace no later than five (5] days after such conviction.

4. Impase a sanction onfor reguire the satsfaciory participation in a dreg abuse
assisiance or rehabiitation prograrm if such & available in the employes=s
cammunity, by any empleyee who = 2o convicled,

G, Make a good faith effort te conlinue fo maintain a drug-free workplace threugh
implamantation of this section

Az the person aulhorized ko sign the statemant, | cartify that this firm < s fully with
the above requiremens

25
Dinug Fres Werkplace RFF Ma. 2020-031
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CARDOSO

STUAAND-02
DATE (MMIDD/YYYY)

—
ACORLD CERTIFICATE OF LIABILITY INSURANCE 1/8/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
GERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLIGIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUGER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

propucer License # 0E67768 CONTACT |smary Cardoso

Insurance Office of America, Inc. THONE &t (954) 556-2772 23927 TR, Noi:

Abacoa Town Center [
AL . Ismary.Cardoso@ioausa.com

1200 University Blvd, Suite 200 ! ADDRESS:

JuPlter’ FL 33458 INSURER(S) AFFORDING COVERAGE NAIC #
surer A: American Builders Insurance Company 11240
INSURED ivsurer B: Old Dominion Insurance Company 40231
Stuart and Shelby Development Inc. INSURERC :
217 NE 4th St INSURER D ;
Delray Beach, FL 33444
INSURERE:
INSURERF:
. COVERAGES CERTIFICATE NUMBER; REVISION NUMBER:

THIS IS TO GERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE s o POLICY NUMBER AR | ot LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
] cLams.mape OCCUR GLP 0018738 13 11912020 | 1/9/2021 | PAMACEIGRENTED o s 100,000
MED EXP (Any one person) $ 5,000
PERSONAL & ADVINJURY | § 1,000,000
‘ ! 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
X | poLicy S Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: 8
B\ AUTOMOBILE LIABILITY %gnggé%rgﬁ)smem LIMIT s 1,000,000
ANY AUTO B3T5513P 1/9/2020 1/9/2021 | BODILY INJURY (Per person) | $
OWNED SCHEDULED )
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | §
IRED ION-OWNED ROPERTY DAMAGE
X RRR onwy NORRGES Hax beasonty $
$
UMBRELLA LIAB OCCUR EACH OCCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE s
oEp | | RETENTIONS $
A | WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY X l STATUTE I ER 0
ANY PROPRIETOR/PARTNER/EXECUTIVE WCV 0106765 09 11912020 | 1912021 | o\ ppcp accipenT $ 500,000
OFFIGERMEMBER EXCLUDED? N/A 500,000
(Mandatory n NH) E.L. DISEASE - EA EMPLOYEE] § s
If yes, describe under - 500,000
DESCRIPTION OF OPERATIONS belov E.L. DISEASE - POLICY LIMIT | § y
DESCRIPTION OF OPERATIONS / LOGATIONS / VEHICLES (ACORD 101, Additional R h may be d if more space is required)

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

(Do A

L
ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Business Tax Receipt

CITY OF DELRAY BEACH 134276
BUSINESS TAX RECEIPT
& CONTRACTOR REGISTRATION RECEIPT NO 21 (0064964
CINNERGUALIFIERALBERS , CHATLES GORDAN e
BUSINESS NAME: STUART & SHELBY DEVELOPMENT IN ORTE T IR
LOCATION: 217 ME 4TH ST e e 1‘-‘“-%
CLASEFICATION; COMTRALTOR - GENERAL iy
[ToTaL aMounT PAID: 190,30 |
STUART & SHELBY DEVELGFMENT ™ BUSIMESS TRX RECEIPT SSURT FOR THE PERID
T NE 4TH ST aoroaen 1 J020 rosceToumen o 021
DELRAY BEACH FL 33444
BUSINESS TAX RECEIPT MUST BE

CONSPICUQUSLY DISPLAYED TO
PUBLIC VIEW AT BUSINESS LOCATION

M'TmmﬁlmmmmmfmmnmrMEW Appicaal m apiy for Transfer,

CITY OF DELRAY BEACH

BUSINESS TAX RECEIPT IFORMATION

OATE ISSUED:  BFI0/E0 ELISINESS TAX RECEIFT ISSLER FOR THE PERICE
oCcToEER 1 2030 TO EBEPTEMEER 30 2021

* Please conspicuously post this current business tax receipt so that it is able to be viewed
by anyone upon entering your place of business.

+ This business tax receipt represants proof of payment of your business tax fee for the
period Cclober 1 to Saptember 30, _CFn':-‘ntimws [)rmrgnsure can be an important asset for
cerlain business users; please exercisa diligence in maintaining this business fax raceipt.

= Once you have obiained a Delrag Baach business lax receipt, vou will be sent a renewal
notice each year 30 to 60 days before expiration to the address indicated on the face of
the receipt. Please check all business tax receipt information and f there s an error,
it it to us immadiately. The City may impose fines and penalties for failure o renew

lhis business lax receipt.

-

If you change your business name, ownership or location, you must make a new
application for the change and pay a $16,75 ransfer fes, The business tax receipt must
be surrendered gﬂﬂr to issuance of the new receipl. Tha back of the receipt must be
signed and dated by the previous owner and indicated that all rights, interest, and title of
the business is assigned 1o the new owner.

If you have mora than one business location, you must obtain a business tax receipt for
gach lecation.

« A separate business fax recelpt is Issued for each use performed within vour business.
Please check with us if you have any questions ragarding the classification of your

business h1{ visiting us at 100 NW 1st A our website at MyDelrayBeach.com, or
calling us at (561) 243-7203 axt.4.

M‘-

Modler. The lasuance of Mix Saminane dax racednt (0.8 et of 5 paposeit of 1T busigid N amd shal sol be tarpreled an: geemitiiog de hesinees
T'o augorcrds the ronkep code of Mie G A0 eldorsemast Dy G Gy of @ Dudinics, noe centfficetfor by dhe Ciy of i competarcs of & businese,
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Addendums

RFP MO 2020-031

ADDEMOLM MO 1

The purpose of this addendum is io clanfy the Pre- Bld Conference time from 3:00 PM.,
Wednesday July 28, 2020 which was stated incorvectly in the proposal document to:

10:00 AM., WEDNESDAY, JULY 29, 2020

Alll other conditions of this bid remain the same,

Pleass ackoowledge vecept of this addendum agd include it with yoar submittal,

Bignature:

Manual

Charles G, Halberg

.":K:ignnl'.ur'ﬂ:
Typed or Printed

Stuart & Shel Devalopmant, Inc.
Company Name: i

217 ME 4th Strest, Dalray Beach, FL 13444
Mdresns; g v ’

Aueuet 131, X020
Diate: o

flh

Addendum Mo, 1 = RFP Mo, 2020-031
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Iy 27, 2020

¥ OF FORT PIERCE

DAKS AT MOORES CREEK REDEVELOPMENT = PHASE ||

RFF F

ADDENDUM NO. 2

The purpose of this addendum is to offer an audio conference call to develapers who want bs
participale in the pre-bid conference being hedd 10:004M, Wednasday, July 25, 2020, i you opl
1o atlend via awdio conference, please call the number below and use the access code provided
Bl

USA Tall Free:

BBE-5268-2258

Acocess Code:
BTS20

Calls must be mada no later than $:454M, to participate in the meeting,

Al other conditions of this bid remain the sarmes.

Pleasa sacknowkadge receipt of this addendum jnclude it with wowr submittsl.
Signature:
Manieal
. Charlea G. Halber
Signature; N
Typed ar Printed
Stuart & Shel [aral t, Inc.
Company Marne: by S o=
7

Acieh : 217 ME d4th Street, Delray Baach, FL 313444
Date: August 11, 2020

fgem

Addendum Ho, 2 ~ RFF Mo, 2020-031
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Auggust

CITY OF FORT PIERCE

DAKS AT MOORES CREEK REDEVELOPMEMT — PHASE ||

REP NO. 2020031
ARDENDUM NO, 3

The purpose of this addendwm is to clarify the proposal due date that | Incormectly sfated an
paegpe B, Sacton Il, as 3:00 PM., Thursday August 20, 2020, Froposals are due an ar balone:

3:00 P.M., TUESDAY, AUGUST 18, 2020

All elher conditions of this bid remain tha same.

Pleass acknowledge recaipt of this addendwm and inciude i@ wih yeur submiblal,

Signature:

banual
) Charles G. Halberg
Sigrialure; _

Typed or Printad
ftuart & Shelby Developmant, Inc,
Carmpany Name:
. Z17 HE 4th Strest, Delray Beach, FL 13444

Date: Rugust 11, 2020

fh

fddandum Mo, 3~ RFP Mo, 2020-031
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Augusl T, 2020

CITY OF FORT FPIERCE
OAKS AT MOORES CREEK REDEVELOPMENT — PHASE Il
NO. 2020-031

ADDENDUM NO. 4

The purpose of this addendum & b respond to questions submitied by polential proposers o
clarification ol the proposal specifications;

1. QUESTIOMN:
ANSWER:
2, QUESTION:
ANSWER:
3. QUESTIOM:
ANSWER:
4, QUESTIOM:
AMNSWER:
5. QUESTIOMN:
e

le there exisling infrasiructure (waber, sewar, power) serving the
subject praperly?

Water, sewer, gas, and power are avallable, but not extended to the
Individual lots.

Are the individual lods platbed or is § currenlly one large parcel?
(note: this will aflect development schedule as well as development
cast)

A praliminary plat was started during the development of Phase
I. Mo final plat was ever completed or filed for the individual
Iods or street dght-of-way. Currently Means Court is a 18"
alleywany.

How were units in Phase | 50id? (meaning, was the salectad
Developer responsible for selling the units or did FPRA handle buyer
gualilications and closings?)

The CDBGISHIP Program Manager assisted with the sale of the
of the properties and buyer gualifications. The City of Fort
Pierce will not be Involved with that process for Phasea I,

What were the prce poinls for Phase 17
$110,00 to §130,00,

ks FPRA seaking to sell the sie or does il nband 1o convey the sie to
the successful Proposer? Hem 2 of evaluation criteria says, "Proposer
st darnonstrate capacily 1o asquire and finance development”. Wea
ask that this be clarified as it will significantly impact development
approach

Adcendum Mo, 4 ~ RFP Mo, 2020-031
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ANSWER:
6. QUESTIOM:

ANSWER:
T. QUESTIOM:

ANSWER:
g CIUESTION:

ANSWER:

This decksicn has not been made yet.

Is & bree sunvey avallable showing exisiing oals and slash pines?
HNo,

Coas FPRA have soil tast of the site?

Mo

Can we inchude the emply lal {parce| & 2400-52 1-0007-0000] in aur
Froposal and use it as a site on which to buikd a model?

M.

All other conditions of this bid remain the sarme

Please acknowledge receipt of this addendum and inchede i with your submittal,

A

Sigrature:
Manual
Signature: Charles G. Halberg
Typed or Printed
Stuart & Zhelby Development, Inc.
Carmpany Marms
Addrasa: 217 WE 4th Strest, Delray Beach, FL 313444
Ciata- Ruguat 11, 2020

ik

Addandum Mo, 4 ~ RFP Ma, 2020-031
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CITY OF FORT PIERCE
OAKS AT MOORES CREEK REDEVELOPMEMT — PHASE N
REP NO, 2020-031

ADDENDUM NO. §

The purposa of this addendum is to provide the comect General Conditions for this RFP,
Please disregard the Section 1, page 1 thru 7, of the original documant and replace with
the attachmeanis.

Al other conditions of this bid n_umuin the same.

Please acknowledge raceipt of this m and include it with your submittal,
Signature:; L )
ual
Signature: Charlas 3. Halberg
Typed or Prnted

l::-ElﬂpH'lj'HHT'rB.' Stuarc & Shelby Development, Ina.

Address: 2417 ME dth Stree=t, Delray Beach, FL 33444

Augusat 11, 2020

Diale:
fh
Attachmants: Genaral Conditions
Adderdurn Mo, 1 BFF Mo, 2020-031 Page 1
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Proposal Acknowledgement

10:

City of Fort Pierce, Purchasing Division,
Room 101

100 North U.S. #1

Fort Pierce, FL 34950

MAIL TO:

City of Fort Pierce Purchasing Division,
Room 101

P.O. Box 1480

Fort Pierce, FL 34954-1480

REQUEST
FOR
PROPOSALS
and
PROPOSAL
ACKNOWLEDGMENT ‘

Contact Latonya Hubbard 772 467 3102

RFP No: 2020-031

Pre- Bid Conference Date:

3:00 PM, WEDNESDAY, JULY 29, 2020

RFP Title: N -
OAKS AT MOORES CREEK
REDEVELOPMENT —~ PHASE I

Pre-Bid Conference Location:

COMMISSION CHAMBERS, 15T FLOOR, CITY
HALL, 100 NORTH U.8. 1, FORT PIERCE, FL

Bid Opening Locatlon
Purchasing Division, Room 101
100 North U.S. #1

Ft. Pierce, Florida 34950

Bid Due Date & Time:
3:00 PM, TUESDAY, AUGUST 18, 202707

If you need any reasonable accommodatlon for any type of
disability in order to participate in this procurement, please
contact this depa riment as soon as possmle

Bidder Name:

Stuart & Shelby Dovelopment, TInc.

Mailing Address:

217 NE 4th Strest

! hereby certify that this proposal is made without
prior understanding, agreement, or connection with
any corporation, firm, or person submitting a bid for
the same materials, supplies or equipment, and is in
all respects fair and without collusion or fraud. |
agree to abide by all conditions of this bid and certify
that | am authonzeqf to s:gn this proposal for the

Pl‘O’:Oser /i ?j j‘

—— |

1A

AﬁthB 28 Signature (Manual)

City, State, Zip Code:

Delray Beach, FI. 334/1/1

Tyﬁed or Printed Name:
arles ©. Halberg

T))(Pe of Entlty (Place acheck or X):
Corporatlon Partnershlp

Incorporated in the State of: 7107103 year2006
Phone Numbet: ey 561-637-7507

Propnetorshlp

Fax Number: ©61-637-7904"

Title: |
President

| Delivery in days, ARO &

Payment Terms: Net 30 Days
FEIN or 83 Number: 20-5645224

E-Mail Address: Chuckh@stuartandshel by . com

Bid Security is attached, when required, in the amount

MNR
of $

F.O.B. DESTINATION

Local Business: Y X N MWBE: ___

If returning as a "No Bid" state reason:

THIS PAGE MUST BE COMPLETE

D AND RETURNED WITH YOURBID
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City of Fort Pierce Checklist

CITY OF FORT PIERCE CHECHKLIST

This checkisl is provided to assist each Bidder in the preparation of their Bid response. Included in
this checklist are impotant requirements, which is the responsibility of each Bidder to submi with
their response in order to make their respanse fully compliant. This checklist i only a guikdeling, it is
tha responaibility of each Bidder o read and comply with the Invitation 1o Bid in its entirety.

Check "Yes" or "No" to each of the following:

YES NO

Iz Request for Proposals cover page (page 1) completed sighed and
altached? "
I& W-8 Form completed, signed and altached? -
Include proof of proper licensing as sfated in Proposal documents. X
Include proof of proper insurance as stated in Proposal documents, *
Froposal submiftal envelops is marked secardingly. *
Is Dvug-Fraa Work Flace farm sigred and enclosed? "
Ara the Reference Check Forms, top portion, completed? "
s each Addendurn (when issued) signed and included? *
PLEASE 5IGN AND RETURN WITH BID ﬂ.{ ijﬁﬁf/

LW o

Fr)

Progesals Chackliz RFF o, 2020-031
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Qualifications & Experience

The Stuart & Shelby Team is comprised of Stuart & Shelby Development (General Contractor)
and East to West Development Corporation (non-profit affordable housing developer). This
team has over 75 years of combined experience in residential construction, affordable housing
development, planning and community redevelopment. Our team is also well versed in
understanding and navigating the nuances of working with government entities in achieving
redevelopment projects.

« Resumes of Key Personnel

STUART & SHELBY DEVELOPMENT TEAM

Chuck Halberg, President

Florida Licensed General Contractor since 1986

In the construction industry since 1975 including South Florida since 1980

Construction Management/ Executive since 1980 for three top 200 National Builders

Has overseen the construction of over 2500 residential single-family units, 2500 apartments,
and 800,000 SF of commercial space since 1975

Personal strengths in business relations, product development, budget management quality
control, customer satisfaction

Delray Beach Business of the Year 2013-2014

Delray Beach Businessperson of the Year 2010-2011

Ken Ellingsworth Community Service Award 2008, 2011, 2013,

Community Service Commendation Delray Beach Police 2006

Special Recognition Award City of Delray Beach 2006

Dave Dedman, Director of Construction

In the construction industry in Florida since 1986

Managed construction departments for organizations with annual construction budgets in
excess of $20,000,000 including two major Florida developers

Bachelor of Science in Construction Management

Personal strengths in budget management, value engineering, product development,
quality control
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DANIEL A. ROSEMOND
CEO/FOUNDER

EAST TO WEST DEVELOPMENT CORPORATION

EDUCATION

s  Master of Science St. Thomas University Public Administration

¢ (raduate Cemificate S5t Thomas University HE. Management
MSCIFLINE EXPERIENCE

¥ Affordable & Workforce Housing Administration: 15 Years

¥ Community & Economic Development: 15 Years

¥ Budgeting, Finance, and Grants Administration: 20 Years

¥ Public Administration: 30 Years

MOTABLE ACCOMPLISHMENTS & RELEVANT PROJECTS
v Administrative level mvolvement of funding and oversight of more than 70 affordable housing
projects yielding approximately 10,000 units of housing
+"  Championed the establishment of new HUD entitlement city, cultivating 10-fold annual
funding increase and achieved national recognition from HUD Secretary Shawn Donovan

v Assumed oversight of an underperforming Redevelopment Agency, and successfully resolved
izgues stemming from OIG audit

¥ Budget preparation and oversight experience well north of $120M

Arthguare, Hallandale Beach {private development)

A mixed-use development consisting of 10,264 square feet of retail commercial use; 358
residential units, and a 2-story parking garage.

Cost: 3E0M

Role: MNegotiated (and administered) Development Agreement on behalf of Citw/CRA to gamer
redevelopment of 3 city blocks as part of this project.

Diiplomat, Hallandale Beach (private development}

Mixed wse development providing 938 hotel'condos, new clubhouse, and 30,000 restaurant and
retail space on existing golf course,

Cost: $650 M

Role: MNegotiated {and executed) Development Agreement on behalf of Cityv, generating 56.5M in
monetary contributions and m-kind services by Developer.

Neigphborhood Stabilization Program (NSFP), City of Miami Gardens

Esmblished by Congress, the objective of the NSF was to stabilize communitics impacted by
foreclosures through the purchase and redevelopment of these residential properties.

Cost: 36 8M
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COREY W. O’GORMAN, AICP

700 US-1, Ste C, North Palm Beach, FL. 33408
(561) 863-2722 [corey@placepnd com

Education

Rollins College

Bachelor of Arts, Environmental Studies 1983
American Institute of Certified Planners (AICP)

Certification - 1991

Affiliations
Palm Beach County Commission on Affordable Housing, July 2018 to present
Planning Commission, Village of North Paim Beach, 2012 to 2016
Florida Planning Association member, current
Florida Housing Coalition member, current
Florida Redevelopment Association member, current
Florida Trust for Historic Preservation member, current
PB County League of Cities associate member, current
North Palm Beach County Chamber of Commerce member, current

PLACE Planning & Design, Inc. North Palm Beach, Florida
President 2006-present

Responsible for all aspects of company activities including client relations, business development,
contracting and invoicing, and completing all company projects which include:
[1 Due diligence feasibilities studies to evaluate development potential, how to proceed with the
development process, and/or for possible investment.
[1 Applications for various governmental approvals for site plan, zoning, permitting, etc., on a
wide range of projects including residential, commercial, industrial and institutional.
1 Direct and oversee the design, permitting and construction for various projects as the Owners’
Representative Project Management, serve as owners point of contact.
I Provide zoning consulting services and code amendment services to public and private agencies
and companies.
[1 Community Redevelopment Agency (CRA) consulting including preparation of findings of
necessity, redevelopment planning and project implementation.

Toll Brothers, Inc. Jupiter, Florida
Project Manager 2005-2006

Responsible for the management and coordination of various design and regulatory activities related
to the development of a large residential community in Jupiter, Florida, including all necessary on-site
and off-site infrastructure and lots for construction of homes. Project included single-family homes
townhomes, golf course and clubhouse,
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Representative Projects

TV IO AR A T

Hallandale Beach CRA (2013-2014, Completed)

In-Fill Housing Project, Phase 1. General Contractor for the
construction 8 new single-family homes. Project cost
$1,500,000. Commenced Phase 2, 2015.
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REPRESENTATIVE PROJECTS (CONT.)

Lake Worth CRA NSP2 (2011-2013 completed)

General Contractor for new construction and renovation for 46
units as part of this project. Worked closely to administer the
HUD requirements for this project, purchased all contracts and
full oversight of all construction activities. Project cost:
$5,500,000.00 +/-
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REPRESENTATIVE PROJECTS (CONT.)

Adopt A Family of the Palm Beaches (2008-2009

completed)
General Contractor on the 9-unit affordable housing project.

Site development and full construction. Project cost
($1,200,000 +/-)
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REPRESENTATIVE PROJECTS (CONT.)

Community Land Trust of PB County (2016-2020) — Kirk Road

Homes
General Contractor on the 8 affordable homes. Site development and
full construction. Project cost ($2,100,000 +/-)
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REPRESENTATIVE PROJECTS (CONT.)

Delray Beach Community Land Trust (2009-2020)

General Contractor for the construction 35+ new single-
family homes. Project cost $6,000,000+/-
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REPRESENTATIVE PROJECTS (CONT.)

Adopt A Family of the Palm Beaches (2019-2020 completed)
General Contractor on the 14-unit affordable housing project with

community center. Site development and full construction. Project cost
($3,500,000 +/-)
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REPRESENTATIVE PROJECTS (CONT.)

Neighborhood Renaissance (2017-2019 completed)

General Contractor on the 8-unit affordable housing project
with 2,000 SF commercial building. Site development and full
construction. Proiect cost ($3.500.000 +/-)
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REPRESENTATIVE PROJECTS (CONT.)

Delray Beach Community Land Trust (Proposed)

General Contractor for the construction of 10 new single-family
homes including lot development. Project cost ($2,400,000 +/-)
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REPRESENTATIVE PROJECTS (CONT.)

Community Land Trust of PB County (2015 -2018)

General Contractor on the 16 affordable SF homes, and 8
Townhouse units. Site development and full construction.
Project cost ($4,800,000 +/-)
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Ability to Secure Funding

Project financing will be needed for the design, permitting, and construction of infrastructure and that
of individual homes, and permanent mortgages (and subsidies) will be needed for the purchase of the
homes by income-qualified buyers. The need and ability to obtain project financing will be a team effort
and will require the use of numerous sources of funds for the various stages of development.

Infrastructure Financing

Part of the Stuart & Shelby Development team is Corey W. O’Gorman of East to West Development
Corporation. Mr. O’Gorman has worked on numerous grants for development of affordable housing
from grant writing, to underwriting, administration and close-out, and includes CDBG, Section 202,
NSP2, SHIP, SAIL, HOME, and Tax Credits, as well as using private foundation and CRA funding. The
Stuart & Shelby Development team will work with the City/CRA, and the City’s Grant Administration
Manager to formulate a strategy for funding the cost to design, permit and construct the required
infrastructure.

Homebuilding

Stuart & Shelby Development will work with the City and CRA to formulate the right strategy for funding
construction of the homes. This could include short-term construction financing obtained by either the
City or Stuart & Shelby, although the interest would add cost to the project. If funds are available
through the City or CRA, construction could be paid for using scheduled construction draws through
those funds with a full or partial pay-back upon closing on the sale to an income-qualified homebuyer.

Home-Buyer Mortgages

ETWDC will also take the lead in identifying a pool lending partners that can provide first mortgages to
the buyers of the housing units being built in phase Il. Daniel Rosemond is well versed in this task as
a former CRA Director and will collaborate with FPRA staff to begin this process early on. Unlike
traditional residential home buying, affordable housing requires several steps and often includes
homebuyer counseling and credit repair.

The actual sale price of the homes will depend on the appraised value and lender underwriting
criteria For instance, if a low- or moderate-income buyer is able to afford the principal, interest, taxes
and insurance on a $120,000 mortgage, but the total development cost of the unit is $250,000, there is
a gap of $130,000 that will need to be subsidized. Additionally, the buyers may need down payment
assistance even if qualifying for a first mortgage. Strategy 3 of the City’s SHIP LHAP allows up to
$50,000 award subject to an affordability restriction, and thus this could be a source of funding to assist
with the sale of homes to income-qualified buyers.
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Preliminary Development Plan
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The Ibis

Three Bedrooms, Two Baths, One Car Garage
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ALL IDEAS DESIGNS ARRANGEMENTS AND PLANS INDICATED OR REPRESENTED BY THIS DRAWING ARE OWNED BY AND THE PROPERTY OF THIS OFFICE AND WERE CREATED , EVOLVED AND DEVELOPED FOR USE ON, AND IN CONNECTION WITH, THE SPECIFIED
PROJECT, NONE OF SUCH IDEAS, DESIGN, ARRANGEMENTS OR PLANS SHALL BE USED BY OR DISCLOSED TO ANY PERSON, FIRM OR CORPORATION FOR ANY PURPOSE WHATSOEVER WITHOUT THE WRITTEN PERMISSION OF MAURICE MENASCHE, ARCHITECT.

Stuart & Shelby Development, Inc.
217 N.E. 4th Street, Delray Beach, FL 33444 » Phone: (561) 637-7902 +Fax: (561) 637-7904 « www.stuartandshelby.com
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The Ibis

Three Bedrooms, Two Baths, One Car Garage

ARFEA CALCULATIONS:
A/CLIVING AREA: 1,269 SQ. FT.
GAFRAGE: 267 SQ. FT.
PORCH: 140 50. FT.
TOTAL: 1,676 5Q. FT.
MASTER
BEDROOM
B4~ L
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THIS MODEL FITS ON LOTS 1-5 & 10-15.
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Stuart & Shelby Development, Inc.

217 N E. 4th Sireet, Delray Beach, FI. 33444 » Phone: (561) 637-7902 -Fax: (561) 637-7904 » www stuartandzhelby_com
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The Regency

Three Bedrooms, Two Baths, One Car Garage
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ALL IDEAS DESIGNS ARRANGEMENTS AND PLANS INDICATED OR REPRESENTED BY THIS DRAWING ARE OWNED BY AND THE PROPERTY OF THIS OFFICE AND WERE CREATED , EVOLVED AND DEVELOPED FOR USE ON, AND IN CONNECTION WITH, THE SPECIFIED
PROJECT, NONE OF SUCH IDEAS, DESIGN, ARRANGEMENTS OR PLANS SHALL BE USED BY OR DISCLOSED TO ANY PERSON, FIRM OR CORPORATION FOR ANY PURPOSE WHATSOEVER WITHOUT THE WRITTEN PERMISSION OF MAURICE MENASCHE, ARCHITECT.

Stuart & Shelby Development, Inc.
217 N.E. 4th Street, Delray Beach, FL 33444 - Phone: (561) 637-7902 -Fax: (561) 637-7904 +www.stuartandshelby.com
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The Regency

Three Bedrooms, Two Baths, One Car Garage

ARFA CALCTLATIONS-
AT LIVTHG AREA 1,453 80 FT
EARAGE 33 80, FT
EMTEY 76 50 FT
TOTAL ILEL] 8. FT
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e
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THIS MODEL FITS ON LOTS 1-3 & 10-15.

Sinart & Shelby Development, Inc.
217 ME. 4th Sirest, Daloay Baach, FI 33444 - Phons: (5611 £37-T302 -Fa- (561} 637-THM - wre=r sizartendabalby.com
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The Seabreeze

Three Bedrooms, 2 1/2 Baths, One Car Garage

N

ALL IDEAS DESIGNS ARRANGEMENTS AND PLANS INDICATED OR REPRESENTED BY THIS DRAWING ARE OWNED BY AND THE PROPERTY OF THIS OFFICE AND WERE CREATED , EVOLVED AND DEVELOPED FOR USE ON, AND IN CONNECTION WITH, THE SPECIFIED
PROJECT, NONE OF SUCH IDEAS, DESIGN, ARRANGEMENTS OR PLANS SHALL BE USED BY OR DISCLOSED TO ANY PERSON, FIRM OR CORPORATION FOR ANY PURPOSE WHATSOEVER WITHOUT THE WRITTEN PERMISSION OF MAURICE MENASCHE, ARCHITECT.

Stuart & Shelby Development, Inc.
217 N.E. 4th Street, Delray Beach, FL 33444 - Phone: (561) 637-7902 -Fax: (561) 637-7904 »www.stuartandshelby.com
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The Seabreeze

Three Bedrooms, 2 1/2 Baths, One Car Garage

AREA CALCTLATIINS:

FIRST FLOOR A4 AREA TIR 80, FT
SECTRID FLOGR AN AREA %22 8. FT
TOTAL AT LIVING AREA 1,640 B0). FT
GARAGE TTR S0, FT
FORCH 22 80, FT
TOTAL 2,060 503 FT

BEDEROOM 2

L=
Lol B L

CATHEERAL 1100
11" X 1580
1

SECOND FLOOR PLAN

THIS MODEL FITS ON LOTS 6-9.
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Sioart & Shelby Devalopment, Inc.
217 ME. 4th Strest, Dialowy Baach, FIL 33444 - Phoos: (5611 £37-T302 -Fax- (561} 637-T804. - rerer. stzartend shalby.com

50



The Heron

Three Bedrooms, 2 1/2 Baths, One Car Garage
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WHATSOEVER WITHOUT THE WRITTEN PERMISSION OF MAURICE MENASCHE, ARCHITECT.

Stuart & Shelby Development, Inc.
217 N.E. 4th Street, Delray Beach, FL 33444 Phone: (561) 637-7902 «Fax: (561) 637-7904 « www.stuartandshelby.com
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The Heron

Three Bedrooms, 2 1/2 Baths, One Car Garage
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The Majesty

Four Bedrooms, 2 1/2 Baths, Two Car Garage
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ALL IDEAS DESIGNS ARRANGEMENTS AND PLANS INDICATED OR REPRESENTED BY THIS DRAWING ARE OWNED BY AND THE PROPERTY OF THIS OFFICE AND WERE CREATED , EVOLVED AND DEVELOPED FOR USE ON, AND IN CONNECTION WITH, THE SPECIFIED
PROJECT, NONE OF SUCH IDEAS, DESIGN, ARRANGEMENTS OR PLANS SHALL BE USED BY OR DISCLOSED TO ANY PERSON, FIRM OR CORPORATION FOR ANY PURPOSE WHATSOEVER WITHOUT THE WRITTEN PERMISSION OF MAURICE MENASCHE, ARCHITECT.

217 N.E. 4th Street, Delray Beach, FL 33444 - Phone: (561) 637-790

Stuart & Shelby Development, Inc.

+Fax: (561) 637-7904 « www.stuartandshelby.com
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The Majesty

Four Bedrooms, 2 1/2 Baths, Two Car Garage

ARFA CALCTULATIONS:

FIRST FLOOOR AN AREA 1,067 50, FT
SECOND FLOOR AN AREA TI4 50, FT
TOTAL AR LTWTHG AREA 1.7EL 5. FT
GAARNGE 4T B0 FT
FORCH 103 55}, FT
TOTAL L3150 FT

14400 X 1rr

FIRST FLO{OE FLAN

THIS MODEL FITS ON LOTS 1-5 & 10-15.
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Sroart & She De*n;_]ﬁg-m:m_ Imc.
117 NE. 4ibh Stwst, Delsay Baach, F1L 33444 Phosac (361) £37-7 v Fax- {5600 3 7-T3 » pprwr_smeamiaed bk com.
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Housing Specifications for Oaks at Moore's Creek

Inspiring Architecture and Design Features
» Monolithic Slab and CBS exterior walls with bond beams (rake beams where needed)

» Prefabricated engineered wood truss system for roof and floors if two story home with " T&&
plywood sheathing

Dimensional shingle roofs in standard colors (GAF or equal)

6" seamless gutters and downspouts on hip elevations

vV Y

v

Stucco light texture finish on exterior walls and overhangs with smooth finish on any horizontal
or vertical stucco siding look

Decorative stucco bands per plan

Designer exterior paint schemes- 3 colors on house- body, fascia/ trim, doors

Broom swept concrete driveway & city walk along street front

Hurricane impact rated single hung windows and doors {insulated impact may be used to meet
code)

Hurricane impact rated metal embossed garage door with opener

Hurricane impact rated fiberglass two panel entry door

VVV YV

Exterior hose connection (minimum two per home)

Exterior GFI receptacle (minimum two per home )

Coach light on one side of garage door

Minimum 16 SEER air conditioning system with digital thermostat (Carrier or equal)
Fully irrigated (off city water) and landscaped site to code

VVVVV VY

Custom Interior
» 5/8" drywall on ceilings, 1/2" drywall on walls, dense shield in bathroom wet areas around tub and/
or shower. Knockdown drywall finish on ceilings and knockdown or orange peels finish on walls
(except bathroom ceilings and walls are always orange peel)
» White flat paint on all ceilings & walls, white semi glass on all doors and trim.

» Stucco finish on garage masonry walls will be light texture

» R20 foam insulation to underside of roof deck, R4.1 foil on exterior masonry walls which have 1x2
fir strips

» Hollow core 2 panel interior doors

» Decorative 2-1/4"casing on all swing doors and 5-1/4" baseboards in all rooms except bath rooms.

» Lever door hardware on all interior doors (brushed chrome finish)

» Wood look 6 x 36 tile (or similar) on all main floors including bedrooms on one story homes {does
not include stairs or any flooring upstairs)- 4 color options

> FHA carpet on stairs, hallway and bedrooms of two story units (gypcrete and tile option can be
priced on request)

» Carrera white/ gray marble window sills

» Ventilated *free glide” vinyl coated metal closet shelving

» Minimum 50 gallon electric water heater

»  Minimum 150 amp electric service

» “Decora” rocker light switches through out home with standard receptacle in white

» Smoke/ carbon detectors per code
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Y V V VY

RG6 & Cat 6 data/ cable in all bedrooms and family room or living room

1 phone CAT 6 at kitchen or master bedroom

Structure wiring to On-Q panel for TV, Telephone and alarm.

Wired alarm with contact only on entry door, any sliders or exterior doors and house to
garage door. One keypad at entry door and wiring only for keypad at master bedroom. No
contacts on impact windows. 2 Motion detectors in house in view of front and rear door
Deluxe energy rated lighting fixture package for bathrooms, foyer, dining room, hallway
and walk in closets, 52" white ceiling fans with light kit in all bedrooms, (allowance $900
includes fans)

Gourmet Kitchen

>
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Aristokraft Brellin shaker style cabinets with soft close doors and drawers- 3 color
options- white, light gray and dark gray

3 CM level A granite with eased edge and 4" backsplash- 4 color options
Single bowl stainless steel under-mount sink

Moen single lever faucet with pull out spray

Appliances in stainless steel

Energy Star Refrigerator 25 cf side x side with ice and water in door
Energy Star Dishwasher

Electric 30" range self-clean Ceran top

Over the range non-vented microwave

1/2HP garbage disposal

Full size Energy Star Washer and Full-size Dryer- white

Luxurious Baths

>

>
>
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Aristokraft Brellin shaker style cabinets with soft close doors and drawers- 3 color
options- white, light gray and dark gray

3 CM level A granite with eased edge and 4" backsplash- 4 color options

Cannes equal bath tile- 12 x 12 on floor and walls but shower floor has 2 x 2- 3 color
options

Proflo or equal steel or vikryl bathtub in bath(s) per plan- white

+" polished edge mirror over vanity - 48" high x width of vanity

Chrome bath accessories include towel bar and paper holder in each bath

Recessed medicine cabinet in all baths

Moen 2 handle 8" center chrome faucet in all baths

Proflo or equal under mount rectangle vanity sinks in white

Proflo or equal elongated comfort height commodes in white

3/8" frameless shower door at showers only (no tubs)

No window treatments or furnishings are included.

Homes will achieve a minimum NGBS Bronze green certification
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How Stuart & Shelby’s Plan for Phase Il at the Oaks at Moore’s Creek achieves the goals established in
the FPRA Plan

This proposal offered by Stuart & Shelby Development furthers the goals, objectives, policies and
programs of the Redevelopment Plan by:

o Redevelopment of vacant property

e Focus on homeownership for low- and moderate-income households

o Construction of a subdivision that includes sidewalks, streetlights and connection to existing
pedestrian network

o Construction of new high-quality single-family homes that are energy efficient, meet hurricane
impact requirements, are low maintenance and will remain affordable long after purchase

The Oaks at Moore’s Creek Redevelopment Phase |l project is located in the Neighborhoods, Sub-
Area 3 of the Fort Pierce Community Redevelopment Plan. The Plan states that ‘while renewal and
redevelopment have been active in the downtown area for a number of years, the neighborhoods
have not received the attention that they need.” And, although the City and Redevelopment Agency
have heavily invested in the neighborhoods since the Plan was adopted in 2001 through housing
improvements (Phase | and other projects) and infrastructure (Moore’s Creek Linear Park) there is
still a significant opportunity to enhance the neighborhood through improvements to the housing
stock.

In this regard, the City of Fort Pierce Community Redevelopment Plan includes the following
statements, opportunities, goals, objectives and policies:

e 1999 Study by Henry Moore recommended:
o A neighborhood with residents at the center of community building activities
leading community work
o A neighborhood free of blighted vacant lots
o A neighborhood free of substandard housing
. A 2000 report by the City Manager included additional strategies including converting
rental properties into owner occupied properties
. Sub-Area 3 “Problems” include:
o Housing stock in poor condition
o Substantial number of vacant lots
o Lack of sidewalks
o Majority of rental residents
o Vacant and underutilized property
o Vacant property providing a place for littering
e Sub-Area 3 “Needs” include:
Develop strategy for single family homeownership
Need to remove blighting influences
Need to create a neighborhood free of substandard housing
Need to create a neighborhood free of blighted vacant lots
Need to improve pedestrian linkages to commercial and downtown
Neighborhoods need sidewalks and lighting
o Need for neighborhood lighting for nighttime security
Sub-Area 3 “Opportunities” include:
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o Utilize the abundance of vacant lots for new construction and home ownership
o Vacant buildings and land can be redevelopment sites
o Group “2” Redevelopment, #2.1 “Affordable Housing” states that “the overall objective is
to invigorate the neighborhood with new homebuyers and establish the area as a viable home

ownership community.” Objectives include:
o Provide decent, affordable housing for residents who are of low to

moderate-income level.
o Stabilize and preserve the neighborhoods through redevelopment and the elimination

of slum and blight.
o Encourage fee simple home ownership.

Project description states that the “target area for establishing affordable housing is generally the
area described in the ... Neighborhood Sub-Area.” It also states that “components of the affordable

housing program may include:

« Home Buyer Assistance (subsidies secured by CRA soft junior mortgages)
o Homebuyer's marketing program
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Traffic Impacts (Preliminary)

The Preliminary Development Plan for the Oaks at Moore’s Creek Phase Il is for construction of fifteen
(15) single-family homes. As the industry source for trip generation rates, the Institute of Transportation
Engineers (ITE) has conducted numerous studies on the generation of trips for single-family homes
and breaks down trip generation on an AM and PM peak hour as well as a daily weekday rate.

Using the average AM and PM peak rate, and daily weekday rate for single-family homes, the following
is a preliminary assessment of traffic impacts on the existing roadway system from this project which
will add fifteen homes to the neighborhood:

e AM Peak — Average rate 0.75 x 15 = 11.25 peak hour trips

e PM Peak — Average rate 1.01 x 15 = 15.15 peak hour trips
o Average Daily Trips — 9.57 x 15 = 143.55 trips
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Economic Feasibility

Unlike Phase | of The Oaks at Moore’s Creek, the proposed Phase |l must include the design, permitting
and construction of a new roadway, extension of water, sewer and other utilities and installation of a
storm drainage system as well as extensive land clearing and pad preparation. It also includes
installation of sidewalks, streetlights, and street trees along the new roadway, and pedestrian
connection from the new sidewalks to the Moore’s Creek Linear Park. Construction of these
infrastructure improvements give the ability and sets the stage for construction of new
homes. Consequently, there are significant additional costs that must be absorbed into the economic
equation of Phase Il that were not part of Phase |. These costs are estimated at approximately $39,667
per lot and a total of $595,000. This estimate assumes soil conditions are suitable for the development,
and no major soil remediation work is needed.

Construction of the individual single-family homes is expected to cost approximately $125 per gross
square foot. This estimate includes all hard and soft costs but does not include permit fees, impact
fees and utility connection fees.

According to the St. Lucie County Property Appraiser records, in 2009 sales for Phase | units ranged
from a low of $128,000 to a high of $150,000. Research on www.zillow.com did not reveal any new
home sales in the area and thus there are no current comparable on which to base a potential sales
price for the proposed Phase Il homes. Actual sales price will be determined by an appraisal conducted
by the institution that provides the first mortgage financing prior to closing on that financing and will
likely be adjusted through soft-second mortgages and down payment assistance so that they are
affordable to low- and moderate-income buyers. Consequently, the sales prices can only be estimated
at this time.

Below is a simple breakdown of the total development costs, projected revenue, and subsidy (gap)
needed to complete this project:

Costs

Average Construction Cost: $3,862,500*
Soft Costs (5%): $193,125
Infrastructure Connection: $595,000
Gov. Fees/Impact Fees: not included

Developer Fees (10%): $386,250

Total Development Cost:  $5,036,875

Revenue
Projected revenue from sales: $2,250,000 (based on $150,000 per unit)

Subsidy needed for gap: ($2,278,875)

*Amount subject to variation based on models selected for development
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Proposed Financing Plan

Stuart & Shelby Development Team proposes to partner with the City and Redevelopment Agency to
obtain the funding necessary to construct the project. Funding will fall into four (4) basic categories
as follows:

Land Acquisition Costs
o This proposal is for the Redevelopment Agency to retain ownership of the land until
the point of sale, thus reducing the project cost. However, the FPRA has not indicated
if they would like to sell, convey, or retain ownership of the land.
Infrastructure Costs
o to construct the infrastructure and develop the subdivision in preparation for
home building and is estimated at approximately $595,000. This includes clearing
of trees, stripping of land, importing fill, water, sewer drainage, paving and
sidewalks. This does not include any soil remediation if needed.
Construction Costs
o The total hard and soft costs is estimated at $4,055,625. This estimate does
not include Davis-Bacon wage rates, which would increase cost by approximately
7-8% if required.
Closing Costs
o Given recent home sales in the area, a gap between total development costs
and appraised value is anticipated. This gap is estimated at $2.28M

This project represents a significant investment in this neighborhood on the part of the City and
Redevelopment Agency and requires the acquisition of revenue sources the purpose of which is to
develop affordable housing for low- and moderate-income homebuyers, and which results in the
correction of conditions of blight.

Potential funding sources include the following:

« Donation of land to the project

o CDBG for infrastructure including the currently budgeted $100,000

« Private construction loan for home building, however interest charges will increase the
project cost

o Tax increment revenues could be used for a short-term to build the homes and repaid
by sales proceeds, however all TIF funds are currently appropriated to operating or
debt service, or other projects, and sales prices are not expected to cover the cost to
construct homes

« City funds might also be used for a short-term to build the homes and repaid by
sales proceeds, however the sales prices are not expected to cover the cost to
construct the homes

e SHIP funds for down payment assistance

o Soft-second mortgages to ensure affordability to income-qualified low- and
moderate-income homebuyers

« Conventional first mortgage financing from local lenders

Additional sources of funds will need to be identified in order to construct the required infrastructure

and homebuilding. The Stuart & Shelby Development team will work with the City and Redevelopment
Agency staff to finalize a funding strategy during the first months of the project.
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Proposed Acquisition Terms

Stuart & Shelby Development Team proposes that the FPRA retain ownership of the land and enter
into a public private partnership for its development. Should this structure not be feasible, the
alternative proposed acquisition term would be a conveyance of the land with applicable deed
restrictions (designating its use for affordable housing and with a reverter clause if any violations in the
Development Agreement are violated).

A straight-line purchase of the land by the Stuart & Shelby Team is not desirable. This would add
considerable development cost and does not accelerate the FPRA'’s objective for Phase Il.
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Project Implementation Schedule

¢ Months 1-6

o

o

Negotiate and execute Development Agreement

Finalize project financing strategy, and seek other sources of funds for
infrastructure construction

Homebuyer outreach

Design and permitting of infrastructure

Subdivision platting/re-platting

At completion of infrastructure permitting, and once a pool of potential
homebuyers are assembled, the next stage of the project will commence

¢ Months 7-10

@)
@)

o

Infrastructure Construction

Homebuyer qualification and counseling

Final design and permitting of homes

At completion of infrastructure construction and homebuyer qualification and
counseling, buyers will be required to sign contracts for specific homes, and
construction financing will be secured

If permitted by the City, models would be construction concurrent with the
infrastructure for marketing purposes

¢ Months 10-18

o

Homebuilding will be completed in phases with approximately 3-4 homes
being built at a time

Upon completion of construction and issuance of Certificate of Occupancies
by the City, home will close and transfer to the income-qualified

and/or first-time homebuyer
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