
Fort Pierce Utilities Authority 
 

Memorandum 

 

 

To: Retirement Board 

From: Javier Cisneros, P.E., Director of Utility Support Services  

Date: December 15th, 2019 

Subject: Consulting Services 

  
 
 
Staff recommends the approval of a contract for consulting services with Space Coast 3-2-1, LLC 
dba Strategy Consultants, of Melbourne Beach, Florida to provide onsite and remote consulting 
services.  With over eighteen years of tenure at FPUA, Mr. Landin working knowledge and 
history of FPUAnet system is invaluable.  The purpose of this contract is to collect valuable 
operational and administrative data to help transition key staff members. 
 
 
 
Attachments: 
 

• Contract with Strategy Consultants for Professional Consulting Services  

• Strategy Consultants Services Scope of Work  
 

 


