[bookmark: _GoBack]SRT Advisory Board Meeting Minutes 8.11.20
Attending:  Commissioner Sessions, Jon Putzke, Tony Lella, Julie Serra, Erick Gill, Robert Bluestone, Dr. John Earnhardt, Stanley Silver, Luke Croghan, Rebecca Shearer, Sharon Engle, Karen Skidmore  Excused:  Carlos Dias, Nancy Archer, Stanley Silver, Melanie George Guest:  Alexander Cantor IRSC
Roll Call was taken.
Minutes from previous meeting were approved. 
Director’s report:
The P and L up to July 31, 2020 shows that we are still in the positive. 
Sharon explained that she and staff are busy.  Artists are scheduling, and also holding back up dates. Virtual sessions have been scheduled in the main theatre with bands and local artist have been highlighted during our acoustic series. We had a coloring contest for children of all ages. The autograph guitar raffles have also proven to be a success. . We are looking at ways to implement guidelines in administration, restrooms, concessions, etc.  to make sure that we open in a safe manner.  She also has a weekly virtual meeting with other Florida venues to discuss ideas.  We are going to announce new shows but are waiting to kick that off with the membership campaign. Comedy Corner has begun in the Black Box.  Tables are set up and bar service is at the table to adhere to social distancing guidelines.
Becky introduced Alexander Cantor who has taken David’s place at IRSC. He is excited about his new position and looking forward to partnering with the Theatre on projects. 
The guitar raffles were discussed.  We have duplicates of all guitars raffled.
A discussion ensued about the David Allan Coe performance. 
We will readdress when the main theatre reopens at the next meeting.
Disclaimers for attendance are included on all ticket sales.
Sharon explained the Power Point package that was distributed. 
Erick mentioned that the County had received Cares Act funding and he gave the information to the city.  This option will be explored.
The theatre is currently running on limited staff/hours.  The Theatre is closed on Fridays with all staff furloughed.
The meeting was adjourned at 1:25 PM.  The next meeting will be at the Sunrise Theatre, Tuesday, October 13, 2020 at 12:30 PM. 
