
SHIP REHAB PROJECTS 

• Eight Projects Completed 2020-
2021

• Average Rehab Price 37K

• Three Projects over 45K 

Projects Over Budget 

• Underground Rotted Piping 

• A/C  Issues 

• Roofing

• Internal Structural Damage 



• Windows 
• Doors
• First  Time A/C
• Complete 

Bathroom
• New 

Underground 
Piping



Front Door–
Rotted at 
Bottom 

Door 
Replaced with 
Like Door

















Home  
Completely 
Destroyed/ 
Resident 
Displaced 
Due to 
Condition

Wheelchair Accessibility 

Walls 

Kitchen Counter/Sink 

Window Shutters

Flooring

Bathroom Redone /Made Handicapped Accessible /  

Sliding Glass Door Repaired

New A/C

New Hot Water Heater 

Treated for Household Pests











• Repaired Windows/ 
Added Hurricane 
Accordion Shutters 





Counter /under skink completely 
rotted and molded due to leakage



Holes in Every 
Wall 

Contractors 
covered and 
painted walls 
to look new 





Universal Design

Bathroom 
completely 
gutted to make 
handicap 
accessible.

Rotted tub 
removed; 
replaced with low 
step shower 
















