Project LIFT, TCYSF & the
City of Ft. Pierce at Jaycee Park
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Project LIFT Expansion
St. Lucie County

Three Stages of Expansion

1. Research and Discovery
2. Start Up & Investment
3. Sustainability
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-*Small Engine Repair
*Body Work
*Carbon Infusion




TCYSF Courageous Kids Program

* Project LIFT will support the
Treasure Coast Youth Sailing
Foundation’s Programs through
this strategic partnership,
including access to Project LIFT’s
social emotional learning, mental
health and substance abuse
services.
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Project LIFT at Jaycee Park

»Preserve the park’s character and purpose

»Protect the environment: land and water

»Improve the buildings and maintainthem

»Ensure that vocational projects are space appropriate

»No weekends: weekdays and after school hours

»Year round usage

»Enhance TCYSF profile through partnership with Project LIFT

»Continue and support the programs of TCYSF

»Show Ft. Pierce youth our natural resources




Project LIFT at Jaycee Park

“*Cosmetic improvements to buildings done by Project LIFT

“»Structural issues-contact City of Ft. Pierce
“*Boost amp capacity to operate machinery: 20to 50 amps

“*Donated boats repaired & used by TCYSF, nonprofits, the city,

etc.

“*Project LIFT graduates intern with the city: fleet

maintenance, park landscaping, etc.

**Create a workforce for local maritime industries




Vocational Training—Mantime Industnes
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Industry Partners

Pipeline of new workers
Employee Assistance program
Emotional Intelligence training
for Industry management




Next Seps Partnening with Gty of R. Herce

1. Receive support from the City Commission

2. Work with City Attorney to amend the agreement
with TCYSF to include Project LIFT: minimum 5
year renewal

3. Budget for minor repairs and building
enhancements

4. Project LIFT opens-Delaware Ave & Jaycee Park
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