
           
Any interested party may attend the City Commission meeting in person or submit comments on agenda

items in writing to the City Clerk no later than noon on the day of the meeting.  All meetings are broadcast
live on Comcast Cable TV Channel 27 or streamed live online at www.cityoffortpierce.com.

 
Comments on agenda items should be submitted via email to lcox@cityoffortpierce.com; comments must

include your name and address to be read into the record.   The City Clerk will read all comments on agenda
items submitted by the deadline. Please note that the decorum policy applies to both written and oral

comments and all comments shall be limited to 3 minutes as read by the City Clerk.

C I T Y  O F  F O R T  P I E R C E
CITY COMMISSION AGENDA

 

Regular Meeting - Monday, January 4, 2021 - 6:00 p.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

           

1. CALL TO ORDER   
 

2. OPENING PRAYER - Reverend Ruben Mitchell, Triumph the Church and Kingdom of God in Christ    
 

3. PLEDGE OF ALLEGIANCE   
 

4. ROLL CALL   
 

5. APPROVAL OF MINUTES   
 

a. Approval of minutes from the December 21, 2020 regular meeting.
 

6. PROCLAMATIONS   
 

7. LETTERS TO COMMISSION   
 

8. COMMENTS FROM THE PUBLIC ON AGENDA ITEMS NOT REQUIRING PUBLIC HEARINGS

Any person who wishes to comment on an agenda item which is not under Public Hearings on the
Agenda may be heard at this time and must sign up to speak in advance. Please limit your comments to
three (3) minutes or less, as directed by the Mayor, as this section of the Agenda is limited to thirty
minutes. The City Commission will not be able to take any official actions under Comments from the
Public. Speakers will address the Mayor, Commissioners, and the Public with respect. Inappropriate
language will not be tolerated.

  

 

9. ADDITIONS OR DELETIONS TO AGENDA AND APPROVAL OF AGENDA   
 

10. MISCELLANEOUS REPORTS   
 

a. Presentation of the Draft 2021 Legislative Priorities
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b. MOVED TO 1/19/2021 AGENDA.  Preliminary Fourth Quarter Financial Report
 

c. Presentation of an unsolicited proposal from Operation SOS to lease and management animal shelter
located at 100 Savannah Road.

 

11. CONSENT AGENDA   
 

a. Approval and acceptance of Unsolicited Proposal from Operation SOS for the lease and management of
the animal shelter located at 100 Savannah Road.

 

b. Approve letter of support of St. Lucie County Resolution 20-267, in which St. Lucie County has requested
the Florida’s Turnpike Enterprise to change their recommended configuration for the proposed interchange
at Midway Road to “Alternative B”, the Tight Urban Diamond Interchange (TUDI).

 

c. Rescind and re-award Bid No. 2020-025 to PRP Construction Group, LLC, for the Indian Hills Recreation
Area Multi-Use Trail Improvements in an amount not to exceed $512,933.00 

 

d. Approval and acceptance of the 2020 Keep Fort Pierce Beautiful Program Litter Control and Prevention
Grant Agreement in the amount of $15,000.00.

 

12. PUBLIC HEARINGS

Any Public Comment on these Public Hearing items, if not being offered in person, should be submitted
by noon on the day of the meeting using the Sworn Public Comment Form which is available on the
city's website at:  
http://www.cityoffortpierce.com/DocumentCenter/View/8741/Sworn-Public-Comment-for-Public-Hearings

 

  

 

a. STAFF IS REQUESTING TO POSTPONE UNTIL JANUARY 19, 2021 MEETING. Legislative Hearing -
Ordinance 21-001 - An Ordinance amending the City’s Comprehensive Plan to update the Water Supply
Facilities Work Plan.  FIRST READING

 

13. CITY COMMISSION   
 

a. Selection of Mayor Pro Tem pursuant to Section 23 of the City Charter which requires the  City
Commissioners to select one (1) of their number as Mayor Pro Tem at the first regular meeting following
January 1.

 

b. Update on the demolition of 2607 Avenue D - Continued from October 5, 2020 as Resolution No. 20-R12
 

c. Submittal of applications to serve on the Police Officers Retirement Fund Board of Trustees.
 

d. Resolution No. 21-R01 determining that the structure located at 513 N 18th Street is unsafe, has been
condemned in accordance with the International Property Maintenance Code as adopted by the City
Commission and should be demolished. A hearing to determine this matter is scheduled before the City
Commission on February 1, 2021.
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e. Resolution 21-R02 appointing Darryl Thomas-Bey to the Board of Adjustments as Commissioner C.
Johnson's appointee.

 

f. Resolution 21-R03 appointing and reappointing representatives to the Parking Committee and adjusting
terms to run concurrently with appointing members term.

 

g. Resolution 21-R04 appointing and reappointing members to the Parks Advisory Committee and adjusting
terms to run concurrently with the appointing members' term.

 

h. Resolution 21-R05 appointing Harold Albury to the Planning Board as Commissioner Curtis Johnson, Jr.'s
representative.

 

i. Resolution 21-R06 appointing members to the Arts and Culture Advisory Board and adjusting the terms to
run concurrently with the appointing member.

 

j. Resolution 21-R07 Appointing members to the Police Community Advisory Committee and correcting term
expiration.

 

k. Resolution 21-R08 appointing members to the Infrastructure Surtax Citizen Oversight Committee and
correcting terms of office to run concurrent with appointing officials.

 

14. COMMENTS FROM THE PUBLIC 

Any person who wishes to comment on any subject may be heard at this time. Please limit your
comments to three (3) minutes or less, as directed by the Mayor, as this section of the Agenda is limited
to thirty minutes. The City Commission will not be able to take any official actions under Comments
from the Public. Speakers will address the Mayor, Commissioners, and the Public with respect.
Inappropriate language will not be tolerated.

  

 

15. COMMENTS FROM THE CITY MANAGER   
 

a. Reports
 

16. COMMENTS FROM THE COMMISSION   
 

17. ADJOURNMENT

Immediately following adjournment, please move toward the doors and exit the chambers.   This allows
for the safe and courteous exit of all persons, and those on the dais.  Conversations after the meeting
should be held outside of chambers, in the foyer or elsewhere, but not in the commission chambers
where lights will be out as soon as the chambers are empty.

  

 

 

Pursuant to Sec. 2-49, Fort Pierce Code of Ordinances, persons desiring to place an item on the agenda may make written request to the city
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Pursuant to Sec. 2-49, Fort Pierce Code of Ordinances, persons desiring to place an item on the agenda may make written request to the city
manager no later than 5:00 p.m. fifteen (15) days preceding the regular city commission meeting. Such request must state the subject matter of
the individual's appearance and should include any background materials pertinent to the issue. The city manager shall review the request to
determine if the item might be handled administratively or whether the subject matter is an item of city business. If appropriate, the city manager
shall submit the item for placement on the agenda to the city clerk no later than 5:00 p.m. ten (10) days preceding the regular city commission
meeting. The mayor may impose a time limitation of five (5) minutes, or allow such additional time he or she determines necessary and
appropriate for such person to make presentation. All reports, communications, ordinances, resolutions, contracts, documents or other materials
to be submitted to the commission shall, no later than 12:00 noon on Wednesday prior to each meeting, be delivered to the city clerk and furnish
each member thereof with a copy of the same prior to the regular meeting.

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises you that if you or another person decide to appeal any decision made by
the City Commission with respect to any matter considered at its meeting or hearing, that you or said person will need a record of the
proceedings, and that for such purpose, affected persons may need to insure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based.  This notice does not constitute consent by the City for the
introduction or admission into evidence of otherwise inadmissible or irrelevant evidence, nor does it authorize challenges or appeals not otherwise
allowed by law. 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special
accommodation to participate in this meeting should contact the City Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.
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City Commission Regular Meeting - 6:00 pm 5. a.        
Meeting Date: 01/04/2021  
Re:

SUBJECT:
Approval of minutes from the December 21, 2020 regular meeting.

Attachments
Minutes 

Form Review
Form Started By: Linda Cox Started On: 12/29/2020 10:43 AM
Final Approval Date: 12/29/2020 



D R A F T
MINUTES OF A REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF FORT PIERCE,
FLORIDA, HELD IN THE CITY HALL COMMISSION CHAMBERS, 100 NORTH U.S. #1, FORT
PIERCE, FLORIDA, AT 4:30 P.M. ON MONDAY, DECEMBER 21, 2020.
 

               
1. CALL TO ORDER
 
  Mayor Hudson called the December 21, 2020 Regular Meeting of the City Commission to

order at  4:30 PM.
 

2. OPENING PRAYER - Pastor Ted Rice, St. Peter Evangelical Lutheran Church 
 
3. PLEDGE OF ALLEGIANCE
 
4. ROLL CALL
Present: Mayor Linda Hudson; Commissioner Rufus Alexander; Commissioner Jeremiah

Johnson; Commissioner Thomas Perona; Commissioner Curtis Johnson, Jr. 

Staff Present: City Clerk Linda Cox
City Manager Nicholas Mimms
City Attorney Peter Sweeney

  Commissioner Alexander was present by telephone conference call.
Commissioner Jeremiah Johnson was present by telephone conference call.

 

5. APPROVAL OF MINUTES
 

a. Approval of the minutes from the December 7, 2020 regular meeting.   
 
  Motion was made by Commissioner Thomas Perona, seconded by Commissioner Curtis

Johnson, Jr. to approve the minutes from the December 07, 2020 Regular Meeting.
  

  AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Jeremiah
Johnson, Commissioner Thomas Perona, Commissioner Curtis Johnson, Jr. 

Passed 

 
6. SPECIAL PRESENTATION
 
  Commissioner Thomas Perona was presented with a plaque and certificate to

acknowledge his service to the City of Fort Pierce for ten years.
 

7. LETTERS TO COMMISSION
 

a. Email from Beryl Muise, owner of Notions & Potions, expressing her appreciation of the
efforts of the City of Fort Pierce and Main Street Fort Pierce that contributed to record sales
for some downtown businesses this Holiday Season.

  

 
8. COMMENTS FROM THE PUBLIC ON AGENDA ITEMS NOT REQUIRING PUBLIC

HEARINGS

Any person who wishes to comment on an agenda item which is not under Public Hearings
on the Agenda may be heard at this time and must sign up to speak in advance. Please
limit your comments to three (3) minutes or less, as directed by the Mayor, as this section
of the Agenda is limited to thirty minutes. The City Commission will not be able to take any
official actions under Comments from the Public. Speakers will address the Mayor,
Commissioners, and the Public with respect. Inappropriate language will not be tolerated.

 
  None.

  



 

9. ADDITIONS OR DELETIONS TO AGENDA AND APPROVAL OF AGENDA
 
  Staff has requested Item 12d be pulled from the Agenda.
 

  Motion was made by Commissioner Jeremiah Johnson, seconded by Commissioner Rufus
Alexander to approve and set the Agenda as amended. 

  AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Jeremiah
Johnson, Commissioner Thomas Perona, Commissioner Curtis Johnson, Jr. 

Passed 

 
10. MISCELLANEOUS REPORTS
 
  None.
 

11. CONSENT AGENDA
 

a. Approve grant award for 2311 Avenue D, DC Grocery, in the amount of up to $5,000, as an
eligible recipient under the Way to Grow Lincoln Park Historic Avenue D Business District
Small Business Commercial Facade Grant Program.

  

 
  Motion was made by Commissioner Thomas Perona, seconded by Commissioner Curtis

Johnson, Jr. to approve item 11a. 

  AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Jeremiah
Johnson, Commissioner Thomas Perona, Commissioner Curtis Johnson, Jr. 

Passed 

 
12. PUBLIC HEARINGS
 

a. Legislative Hearing - Ordinance 20-030 rezoning two (2) properties generally located at or
near 1700 S. 23rd Street from Office Commercial (C-1) to Planned Development (PD) with
an underlying Zoning of Office Commercial (C-1). SECOND READING

  

 
  City Clerk Linda Cox introduced the ordinance, read by title only, into the record.

ORDINANCE NO. 20-030
AN ORDINANCE BY THE CITY COMMISSION OF THE CITY OF FORT PIERCE,
FLORIDA; REZONING TWO (2) PROPERTIES GENERALLY LOCATED AT OR NEAR
1700 SOUTH 23RD STREET FROM OFFICE COMMERCIAL (C-1) TO PLANNED
DEVELOPMENT (PD) WITH AN UNDERLYING ZONING OF OFFICE COMMERCIAL
(C-1); PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING FOR REPEAL OF
ORDINANCES OR PARTS THEREOF IN CONFLICT HEREWITH; AND PROVIDING
FOR AN EFFECTIVE DATE.  SECOND READING.
 
Mayor Hudson opened the Public Hearing.  Seeing no one, Mayor Hudson closed the
Public Hearing.

 

  Motion was made by Commissioner Thomas Perona, seconded by Commissioner Curtis
Johnson, Jr. to approve Ordinance 20-030. 

  AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Jeremiah
Johnson, Commissioner Thomas Perona, Commissioner Curtis Johnson, Jr. 

Passed 

 
b. Legislative Hearing - Ordinance 20-033 - extending the territorial limits of the City of Fort

Pierce, to include 2564 S. Kings Highway in Fort Pierce, Florida. SECOND READING
  

 
  City Clerk Linda Cox introduced the ordinance, read by title only, into the record.
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  City Clerk Linda Cox introduced the ordinance, read by title only, into the record.
 
ORDINANCE NO. 20-033
AN ORDINANCE EXTENDING THE TERRITORIAL LIMITS OF THE CITY OF FORT
PIERCE, FLORIDA, TO INCLUDE 2564 SOUTH KINGS HIGHWAY IN FORT PIERCE,
FLORIDA AND SHOWN ON EXHIBIT A; DIRECTING THE ST. LUCIE COUNTY
PROPERTY APPRAISER TO ASSESS SAID PROPERTY AND PLACE IT ON THE CITY
TAX ROLLS AS OF JANUARY 1, 2021; DIRECTING THE ST. LUCIE COUNTY TAX
COLLECTOR TO COLLECT TAXES ON THE HEREIN DESCRIBED PROPERTY;
ESTABLISHING THE ZONING DESIGNATION; ESTABLISHING THE LAND USE
DESIGNATION; DIRECTING FILING OF THE ORDINANCE WITH THE CLERK OF THE
CIRCUIT COURT AND CHIEF ADMINISTRATIVE OFFICER OF ST. LUCIE COUNTY;
DIRECTING REVISION OF THE CHARTER BOUNDARY ARTICLE TO BE FILED WITH
THE DEPARTMENT OF STATE AND SUBMITTED TO THE OFFICE OF ECONOMIC
AND DEMOGRAPHIC RESEARCH; PROVIDING FOR A SEVERABILITY CLAUSE;
REPEALING ALL ORDINANCES OR PARTS THEREOF IN CONFLICT HEREWITH;
AND PROVIDING FOR AN EFFECTIVE DATE.  SECOND READING.
 
Mayor Hudson opened the Public Hearing.  Seeing no one, Mayor Hudson closed the
Public Hearing.

 

  Motion was made by Commissioner Jeremiah Johnson, seconded by Commissioner Curtis
Johnson, Jr. to approve Ordinance 20-033. 

  AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Jeremiah
Johnson, Commissioner Thomas Perona, Commissioner Curtis Johnson, Jr. 

Passed 

 
c. Legislative Hearing - Ordinance 20-034 - extending the territorial limits of the City of Fort

Pierce, to include 706 Midway Road in Fort Pierce, Florida. SECOND READING
  

 
  City Clerk Linda Cox introduced the ordinance, read by title only, into the record.

 
ORDINANCE NO. 20-034
AN ORDINANCE EXTENDING THE TERRITORIAL LIMITS OF THE CITY OF FORT
PIERCE, FLORIDA, TO INCLUDE 706 MIDWAY ROAD IN FORT PIERCE, FLORIDA
AND SHOWN ON EXHIBIT A; DIRECTING THE ST. LUCIE COUNTY PROPERTY
APPRAISER TO ASSESS SAID PROPERTY AND PLACE IT ON THE CITY TAX ROLLS
AS OF JANUARY 1, 2021; DIRECTING THE ST. LUCIE COUNTY TAX COLLECTOR TO
COLLECT TAXES ON THE HEREIN DESCRIBED PROPERTY; ESTABLISHING THE
ZONING DESIGNATION; ESTABLISHING THE LAND USE DESIGNATION;
DIRECTING FILING OF THE ORDINANCE WITH THE CLERK OF THE CIRCUIT
COURT AND CHIEF ADMINISTRATIVE OFFICER OF ST. LUCIE COUNTY;
DIRECTING REVISION OF THE CHARTER BOUNDARY ARTICLE TO BE FILED WITH
THE DEPARTMENT OF STATE AND SUBMITTED TO THE OFFICE OF ECONOMIC
AND DEMOGRAPHIC RESEARCH; PROVIDING FOR A SEVERABILITY CLAUSE;
REPEALING ALL  ORDINANCES OR PARTS THEREOF IN CONFLICT HEREWITH;
AND PROVIDING FOR AN EFFECTIVE DATE.  SECOND READING.
 
Mayor Hudson opened the Public Hearing.  Seeing no one, Mayor Hudson closed the
Public Hearing.

 

  Motion was made by Commissioner Curtis Johnson, Jr., seconded by Commissioner
Thomas Perona to approve Ordinance 20-034. 

  AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Jeremiah
Johnson, Commissioner Thomas Perona, Commissioner Curtis Johnson, Jr. 

Passed 

 
d. Staff is requesting this item be pulled; owner intends to rehabilitate.  Resolution No.

20-R61 and Quasi-Judicial Hearing – A hearing to allow the owners and/or parties of
interest in the property identified as 425 N 23rd Street to show cause why the structure
located on the premises should not be condemned and demolished.

  

 
13. CITY COMMISSION
 

a. Resolution No. 20-R62 recognizing the portion of North 29th Street between Orange   
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a. Resolution No. 20-R62 recognizing the portion of North 29th Street between Orange
Avenue and Avenue Q as "Fannie Lewis-Darden Street"

  

 
  City Clerk Linda Cox introduced the Resolution, read by title only, into the record.

 
RESOLUTION 20-R62
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FORT PIERCE,
FLORIDA, RECOGNIZING THE PORTION OF NORTH 29TH STREET LYING
BETWEEN ORANGE AVENUE AND AVENUE Q AS “FANNIE LEWIS-DARDEN
STREET”; PROVIDING FOR AN EFFECTIVE DATE.
 
City Manager Nick Mimms provided a brief summary of Resolution 20-R62. The
Community had responded to the staff’s inquiry with a strong desire to rename a portion
of North 29 th Street with a dual designation in honor of Fannie Lewis-Darden.  The
process for the future renaming of streets was developed by the Parks Advisory
Committee and is the same format used for the renaming of parks and facilities to provide
consistency.  Commissioner Perona acknowledged staff for their work on developing this
uniform policy.

 

  Motion was made by Commissioner Rufus Alexander, seconded by Commissioner Curtis
Johnson, Jr. to approve Resolution 20-R62. 

  AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Jeremiah
Johnson, Commissioner Thomas Perona, Commissioner Curtis Johnson, Jr. 

Passed 

 
14. COMMENTS FROM THE PUBLIC 

Any person who wishes to comment on any subject may be heard at this time. Please limit
your comments to three (3) minutes or less, as directed by the Mayor, as this section of the
Agenda is limited to thirty minutes. The City Commission will not be able to take any official
actions under Comments from the Public. Speakers will address the Mayor,
Commissioners, and the Public with respect. Inappropriate language will not be tolerated.

 
  Tim Guenther

Barbara Moore
 

15. COMMENTS FROM THE CITY MANAGER
 
  City Manager Nick Mimms provided a COVID-19 update.  At a recent testing event, 440

people were tested with 44 positive results. 
 
The FPUA has provided $200,000.00 for an assistance plan.  As of December 15, 2021,
$151,000.00 had been granted to FPUA customers for utility assistance.  The utility
disconnect list has significantly decreased.
 
Mr. Mimms commended the employees of the City of Fort Pierce, especially the front-line
employees including police, public works and code enforcement.
 
Mr. Mimms commented on how beautiful the downtown area is decorated and it was a
pleasure to see so many people enjoying the wonderful atmosphere and the holiday light
spectacular.
 
City Hall has a new LED marquee sign out front which will provide a highlight of
information for the public.
 
City Attorney Peter Sweeney had no update and wished everyone happy holidays.
 
City Clerk Linda Cox had no update and wished everyone a very Merry Christmas.

 

16. COMMENTS FROM THE COMMISSION
 
  Commissioner Rufus Alexander   wished everyone a very Merry Christmas and Happy
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  Commissioner Rufus Alexander   wished everyone a very Merry Christmas and Happy
New Year.  Please stay safe and remember to wear masks.
 
Commissioner Jeremiah Johnson   wished everyone a Merry Christmas and Happy New
Year and acknowledged staff for all their hard work.
 
Commissioner Curtis Johnson  wished everyone a Merry Christmas, Happy New Year,
and Happy Kwanza.  Commissioner C. Johnson thanked City Manager Nick Mimms for
joining him on a radio show to promote community engagement.  Special prayers and
wishes for a speedy recovery to those who have tested positive.  Beginning in on January
07, 2021, Commissioner Curtis Johnson will have a satellite office and be available by
appointment on Thursday evenings from 6:00 PM to 8:00 PM at the IRSC Blackburn
Center.  Commissioner C. Johnson looks forward to a productive 2021.
 
Commissioner Thomas Perona   commented that this has been a year like no other. 
Commissioner Perona looks forward to 2021 and re-instituting the forward movement on
the Strategic Plan.  This holiday season, please take precautions and wear masks.  Merry
Christmas to all and your families.
 
Mayor Hudson   commented that even though we were challenged this year by
COVID-19 the City got a lot done.  There were two tracks we worked on: one was
keeping the City business running smoothly; and two, was making sure we were keeping
people safe.  Mayor Hudson is very proud of the City of Fort Pierce and grateful to those
who have been kind and supportive.  This is the season of gratitude and Mayor Hudson is
grateful to serve and be your Mayor.  Mayor Hudson wishes the citizens and staff of Fort
Pierce a very safe and warm Christmas.
 
Merry Christmas and Happy New Year to all.

 

17. ADJOURNMENT

Immediately following adjournment, please move toward the doors and exit the chambers. 
 This allows for the safe and courteous exit of all persons, and those on the dais. 
Conversations after the meeting should be held outside of chambers, in the foyer or
elsewhere, but not in the commission chambers where lights will be out as soon as the
chambers are empty.

 
  Mayor Linda Hudson adjourned the meeting at 4:59 PM
 

 

ATTEST:

____________________________ _________________________________
CITY CLERK MAYOR COMMISSIONER
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2 CITY OF FORT PIERCE

ECONOMIC DEVELOPMENT 

State and Local Economic  
Development Partnerships
The City supports legislation and appropriation that en-
hances the efficiency and effectiveness of the state and 
local government partnership in economic development 
through the greater use of targeted strategic investments to 
induce sustainable economic activity resulting in a consist-
ent positive return on investment for both state and local 
governments.

Enterprise Florida/Job Growth Grant Fund
To support the state’s economic development toolkit in a 
manner that supports increased economic growth and  
development by incentivizing businesses to relocate to or 
expand in all regions of the state of Florida.  The City sup-
ports the continued funding of the Florida Job  
Growth Grant.

Qualified Targeted Industries Tax Refund
The Qualified Target Industry (QTI) Tax Refund is a tool 
available to Florida communities to encourage quality job 
growth in targeted high value-added businesses, such as 
life sciences, aviation/aerospace or financial/professional 
services. If approved, the applicant may receive refunds on 
the taxes it pays. This includes corporate income, sales, ad 
valorem, intangible personal property, insurance premium, 
communications services, and certain other taxes. 

This economic tool allows the City to leverage our respec-
tive community when competing to obtain new or expand-
ing businesses to our area, as well as assisting our existing 
businesses with retention.  If this program is to sunset, it 
could jeopardize our performance in the marketing arena on 
a state, national or international level, placing our City in a 
difficult position economically.

During the 2020 Legislative Session, the bill to reauthorize 
this program failed and it has sunset on July 30, 2020.   
The City supports legislation in which will implement a  
similar program of the Qualified Targeted Industries  
Tax Refund.

Public Record and Open Meeting Exemptions 
for Economic Development
Support changes to s.286.0113 and s.288.075, F.S., that 
would allow the City Commissioners to deliberate in private 
regarding an economic development proposal and preserve 
the confidentiality of confidential information in the posses-
sion of an economic development agency.
 
 
Visit Florida 
The City supports continued funding of the program at a 
level that is productive for the organization and growth of 
tourism marketing on behalf of the County.  Especially with 
the unprecedented impacts of COVID-19 on the tourism 
industry in Florida, it is imperative we continue to support 
this industry, which not only impacts revenues, but provides 
millions of jobs, and is considered one of Florida’s top  
economic drivers.
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4 CITY OF FORT PIERCE

BUDGET & TAXATION

Home Rule Authority
During the 2017 and 2018 Legislative Session, 
there were a significant number of legislative 
bills filed that proposed to preempt the Home 
Rule Authority of local governments thereby 
preventing the ability of local governments to 
respond in a timely manner to matters of local 
importance.  It is imperative and critical that 
decisions and legislation regarding local gov-
ernment services be left to the form of govern-
ment closest to the citizens.  Therefore, the City 
opposes any legislation which would preempt 
their Home Rule Authority.

Unfunded Mandates
The State Legislature has frequently passed 
legislation that compels local governments to 
provide a service, program, or benefit without 
providing the appropriate funding or a funding 
source. This compromises local governments’ 
ability to provide services requested by their lo-
cal communities by diverting resources to these 
state-directed, unfunded mandates or cost 
shifts. In addition, as more and more mandates 
are created, local governments are faced with 
the burden of using local tax dollars to finance 
functions that they have little control over.

The state must do a better job of truthfully 
identifying costs to local governments when 
passing new legislation and must provide 
funding or a funding source for every legislative 
initiative that imposes a cost on counties. City 
of Fort Pierce opposes new unfunded mandates 
and unfunded state to city cost shifts.

Local Fuel Tax Indexing 
Local fuel tax revenues, also known as gas tax, 
have been constantly eroding as the costs of 
road construction and maintenance has in-
creased as well as vehicles becoming more fuel 
efficient. Unlike local governments, the Florida 
Department of Transportation has the ability 
to index their motor fuel tax rate as it relates 
to the Consumer Price Index (CPI). Without the 
ability for local governments to index, we are 
unable to keep pace with our growing transpor-
tation costs and needs.

The City of Fort Pierce supports legislation to 
allow counties and municipalities the ability to 
annually index the local fuel tax as it relates to 
the Consumer Price Index (CPI).

 

Communication Services Tax 
Supports legislation that protects general revenues collected from the local 
communications services tax.  These revenues are used to provide essential 
municipal services, such as public safety, and constructing and maintaining 
roads, bridges, public parks and open spaces.  Maintaining a diversified rev-
enue base strengthens the fiscal stability of local governments and improves 
their ability to serve all citizens and businesses.

Sales Tax Equity
Supports legislation that reforms Florida’s sales tax laws that apply to online 
sales from out of state retailers.  Changes to these laws are needed to ensure 
that consumers and retailers are treated fairly and equitably. 

Local Business Tax 
Supports legislation that protects general revenues collected from the local 
business tax.  Currently, the City imposes a local business tax for the privi-
lege of engaging in or managing a business, profession or occupation within 
the City’s jurisdiction.  The local business tax revenues collected by the City 
is used to assist funding services critical to our businesses, such as zoning, 
permitting, code enforcement, and police.  

Sales Tax on Commercial Leases 
Opposes legislation that repeals or reduces the state sales tax and local 
option sales tax on commercial leases.  Since 1969, Florida has imposed a 
sales tax on the total rent charged under a commercial lease of real proper-
ty.  Commercial real property includes land, buildings, office or retail space, 
convention or meeting rooms, airport tie-downs, and parking and docking 
spaces.

Building Department Fees
The City supports legislation which will amend F.S. 553.80, to relieve the 
restrictions on the Building Enterprise Fund carryforward allocation as well 
as allowing more flexibility on the use of those funds.
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GENERAL  
ADMINISTRATION

ENVIRONMENTAL  
& NATURAL  
RESOURCES

Public Safety/School Resource Officers 
Supports legislation in the continued effort to fully fund the 
mandated positions of School Resource Officers (SRO) in 
schools.  This mandate has placed a heavy burden on local 
agencies to fund additional SRO’s through ad valorem taxes.  
Funding of the recurring cost of SRO’s through the require-
ment of this mandate is unsustainable, resulting in the 
necessity of cutting other public services and having a direct 
negative impact on the welfare and public safety of all local 
government entities in the state.

Department of Environmental Protection –  
Beach Funding & Permitting
The Beach Management Funding Assistance Program is a 
Long-Range Budget Plan administered through the Florida 
Department of Environmental Protection (FDEP) to assist 
eligible local governments with their beach erosion control 
projects. Each application request must include a detailed 
project description, cost estimate, and supporting resolution 
from the governing body. Individual projects then receive a 
priority ranking based upon several criteria.

 
Comprehensive Water Reform
Support legislation intended to assess and regularly report 
the financial need to address Florida’s water infrastructure 
relating to water supply including conservation, the protec-
tion of water quality, stormwater, wastewater, water reuse, 
flood control and environmental resource protection and 
restoration.  

Support legislation that promotes the identification of 
potential sources of sufficient funding to address the doc-
umented need, as well as, the development of priority and 
science-based grant programs for the implementation of 
projects, programs, and studies identified by local govern-
ments, the water management districts and state agencies.

Support legislation requiring the assessment and evaluation 
of state agency efforts to address sea level rise and other 
weather impacts on the City. SUPPORT continued funding 
for research and mitigation for harmful algal blooms (HABs), 
including blue green algae, and red tide.

Indian River Lagoon, Lake Okeechobee  
Basin & Everglades
Support continued dedicated funding for the Compre-
hensive Everglades Restoration Plan (CERP) and supports 
long-term funding commitments to finance the completion 
of the projects on the Integrated Delivery Schedule (IDS), 
with a priority given to the Indian River Lagoon-South (IRL-S) 
Project including funding for the C-23/24 and C-25 reser-
voirs and STAs.

The Indian River Lagoon-South Restoration Project, part of 
the Comprehensive Everglades Restoration Plan (CERP), was 
authorized to address the damaging effects of pollution and 
unnaturally large freshwater discharges and local basin run-
off on our ecologically vital water bodies. The IRL-S Project 
employs a regional approach to address the Martin and St. 
Lucie County portions of the lagoon.  The completion of this 
project will greatly reduce polluted discharges into the St. 
Lucie River and the Indian River Lagoon.
 
Vessel & Waterways
Support revised statutory authority and continued state 
funding for the enforcement and removal of derelict vessels, 
with emphasis on chronic offenders.  SUPPORT local regu-
lation of vessels, mooring fields, bulkheads and seawalls, 
floating vessel platforms, and seagrasses. 

Project

Fort Pierce Shore  
Protection Project

Southern St. Lucie County  
Beach Restoration

Fort Pierce Inlet Management Plan

Project Description

2020 FPB Emergency truck haul (R)

Emergency truck haul design/
monitoring/observation (R)

2019 Post Dorian Beach Assessment (R)

Construction

Construction Oversight

Physical and biological monitoring

Design and report (Section 111/LRR)

2019 Post Dorian Beach Assessment (R)

Sand Trap Phase 1 Construction 
(Budget Shortfall)

TOTAL

Requested Amount

$1,110,769

$62,383

$9,226

$1,112,000

$25,000

$150,000

$50,000

$10,361

$675,000

$3,204,739

Match

$1,110,769

$62,383

$9,226

$1,112,000

$25,000

$150,000

$50,000

$13,463

$225,000

$2,757,841



6 CITY OF FORT PIERCE

TRANSPORTATION & INFRASTRUCTURE

The Port of Fort Pierce
In 2018, the County invested in the purchase of a 12 acre 
site, known as the King Maritime Terminal, at the Port of 
Fort Pierce. Although the Port of Fort Pierce lies physically 
within the City of Fort Pierce limits, management falls under 
the jurisdiction of St. Lucie County, which comprised of the 
St. Lucie County Board of County Commissioners.  Currently, 
there is an interlocal agreement between the City of Fort 
Pierce and St. Lucie County which clarifies roles and respon-
sibilities and sets the framework for future collaboration 
and partnership in port development. 

In 1990, the Florida Legislature created the Florida Sea-
port Transportation & Economic Development (FSTED), 
an on-port investment program, which is administered by 
the FSTED Council, consisting of the port directors of the 
15 public seaports, the Secretary of the Department of 
Transportation, and the Director of the Department of Eco-
nomic Opportunity. This state and local investment entity is 
statutorily charged with accomplishing the state’s seaport 
development mission of implementing capital improvement 
projects at the local level.

The City of Fort Pierce supports the full funding of all 
projects within the Florida Department of Transportation’s 
Seaport Program and the Florida Seaport Transportation & 
Economic Development (FSTED).

Transportation Funding 
Municipalities have limited revenue options for funding 
transportation projects. A major portion of transportation 
funding flows to municipalities through the county, state 
and federal governments. Much of that funding is generated 
through a tax on gasoline, and recent data has shown the 
purchase of gasoline has decreased significantly, in effect 
decreasing the available revenue to municipalities for trans-
portation infrastructure.

Transportation projects are often the catalyst for economic 
development and the result of growth within a communi-
ty. As municipalities lack options to increase revenue and 
continue to struggle to fund local transportation projects, 
increased and alternative funding sources at the state level 
are a necessity.  The City of Fort Pierce SUPPORTS legislation 
that provides opportunities for increased and alternative 
revenue sources for municipal transportation infrastructure 
projects.

Impact Fees
Impact fees and transportation concurrency are mecha-
nisms used by local governments to ensure that new devel-
opments pay for the infrastructure needs they generate.

An impact fee is based on the proportionate share of the 
cost of the public facilities needed to serve new develop-
ment. Florida law requires that calculation of an impact fee 
be based on the most recent and localized data. In addition, 
a city imposing an impact fee must provide for an account-
ing and reporting of impact fee collections and expendi-
tures.

Transportation concurrency is a state law that requires each 
local government in Florida to adopt a comprehensive plan 
and implement regulations that require adequate basic 
services and facilities be provided at the same time as, or 
concurrent with, any new development.

The City of Fort Pierce opposes legislation which would 
preempt their authority to set impact fees or transportation 
concurrency.

Micromobility Programs 
Supports the City’s ability to effectively manage micromo-
bility programs.  Local decision makers should retain the au-
thority to enact appropriate regulations that protect public 
health, safety and welfare.

Broadband 
The COVID-19 pandemic has highlighted the disparities 
existing in broadbrand infrastructure. The City of Fort Pierce 
supports efforts to promote accessibility and affordability 
of broadbrand services. To combat the overreporting of 
connectivity, The City supports efforts to improve service 
mapping through data collection and a grievance processes 
to contest inaccurate maps.
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8 CITY OF FORT PIERCE

HEALTH &  
HUMAN SERVICES
Homelessness
Support State funding for establishing and maintaining local 
homelessness programs, housing for the homeless, and 
operating capital for the aid groups and statewide agencies 
that oversee them.

Foreclosures, unemployment rates, and lack of job oppor-
tunities have left communities nationwide devastated with 
an increase of homelessness. Statistics show that Florida 
ranked third highest nationally in the number of homeless 
individuals in 2012, with approximately 54,300 homeless 
individuals. Homelessness brings many complications to 
communities besides leaving thousands of people without 
a sustainable living environment. Having more affordable 
housing in the community can help individuals at risk of 
being homeless.

Affordable Housing
The State of Florida established the Sadowski Housing Trust 
Fund to create a source of funding for affordable housing. 
Funding comes from a dedicated tax on housing transac-
tions. Recently, the trust fund has been swept by the State 
Legislature for other uses.

The City of Fort Pierce support allocating the full amount of 
dedicated documentary tax revenues for state and local af-
fordable housing programs.  As well as, SUPPORTs investing 
in affordable housing to create jobs in home repair, harden-
ing homes, retrofitting and constructing affordable rental 
units, and lowering energy costs to make housing more 
affordable.

Mental Health/Substance Abuse  
Services and Funding
In the last two years over $30 million in mental health 
funding had been lost to Florida’s communities.  Increased 
community funding is required to meet the needs of per-
sons residing in the Treasure Coast who are mentally ill and 
often also have severe substance use disorders.

Additionally, the human and economic costs of untreated 
mental illness in our state continue to rise. Those costs 
include the criminalization of people with untreated mental 
illness, family erosion, substance abuse, job loss, domes-
tic violence, homelessness, medical problems, crime and 
suicide. Florida must do more to invest and fund communi-
ty-based and integrated mental healthcare. 

The City Fort Pierce supports efforts to increase supportive 
housing, jail diversion, and employment and education 
initiatives for people with mental health or substance abuse 
issues.  SUPPORTs diverting, medically assisting, or treating 
mentally ill outside of the criminal justice process through 
alternative programs, such as Crisis Intervention Teams. 
SUPPORTs continued efforts to work through Medicaid 

reform initiatives to ensure that persons with substance 
abuse and mental health treatment needs are appropriately 
served.

Furthermore, the City supports appropriate funding for core 
mental health and substance abuse services. SUPPORTs 
increased funding of the Criminal Justice Mental Health and 
Substance Abuse Reinvestment Grant Program with recur-
ring dollars in a trust fund. SUPPORTs sustainable matching 
state funds to counties that have received both planning 
and implementation Reinvestment Grant funds.

Healthy Families
The City of Fort Pierce supports a continuation of funding 
for the Florida Healthy Families program.

Early Steps Program 
Local governments receive State support for libraries 
through three different programs: the State Aid program, 
the Regional Multi-type Library Cooperative Grant program, 
and the Public Library Construction Grant program. Continu-
ation of these funding sources will ensure that the State will 
play an appropriate role in enhancing public library service 
by matching local library expenditures, enhancing consortia 
services to area libraries, and providing needed dollars for 
the construction of new public libraries.
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EDUCATION
State Library Funding 
Local governments receive State support for libraries 
through three different programs: the State Aid program, 
the Regional Multi-type Library Cooperative Grant program, 
and the Public Library Construction Grant program. Continu-
ation of these funding sources will ensure that the State will 
play an appropriate role in enhancing public library service 
by matching local library expenditures, enhancing consortia 
services to area libraries, and providing needed dollars for 
the construction of new public libraries.

Indian River State College 
The City supports IRSC’s top legislative priority in 2021 - 
full funding to construct the Advanced Workforce Training 
Complex. IRSC is requesting $10,637,108 in Public Education 
Capital Outlay (PECO) funding to build a state-of-the-art, 
50,000+ square foot training facility on its main campus in 
Fort Pierce. The $23.3 million project has received a com-
bined $10.7 million in previous legislative sessions (includ-
ing $4.2 million in 2019) and will have a local, private fund 
match of $2 million from the IRSC Foundation. 

The AWTC will expand IRSC’s capacity to offer training in 
smart and additive manufacturing, and serve as home to 
important industrial skills programs such as HVAC, Auto-
motive Technology, Welding, Electrical Systems, and more.  
The endeavor will provide new opportunities for industry 
partnerships, applied learning and apprenticeships, and 
K-12 engagement in Dual Enrollment, CAPE, and beyond. 
This modern educational facility will also be instrumental in 
supporting regional economic development efforts, in-
cluding those in Fort Pierce with respect to the Port of Fort 
Pierce, and more. 





   
City Commission Regular Meeting - 6:00 pm 10. b.        
Meeting Date: 01/04/2021  
Re: Preliminary Fourth Quarter Financial Report
Submitted For: Johnna Morris, Finance Director, Finance Department 

SUBJECT:
MOVED TO 1/19/2021 AGENDA.  Preliminary Fourth Quarter Financial Report

SUMMARY:
The Finance Director prepares and presents to the City Commission and Citizens a quarterly
report on the financial status of the different funds of the City. The financial report for the period
ending September 30, 2020, encompasses General, Marina, Solid Waste, Golf Course, Sunrise
Theatre, Building & Code, and Urban Redevelopment Funds. The financial book shows
comparative information for the fourth quarters of FY 2019 and 2020.

RECOMMENDATION:
The Finance Department welcomes any suggestions and/or changes to the format or contents.

ALTERNATIVES:
The report can be enhanced or changed completely.

RESPONSIBLE STAFF:
Director of Finance

COORDINATED WITH:
Finance Department and City Manager.

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2020
OTHER INFORMATION:
Report on FY 2020 budgeted  Revenue and Expenditures

Form Review
Inbox Reviewed By Date
Finance Department Johnna Morris 10/26/2020 10:14 AM
City Manager Nick Mimms 11/25/2020 08:07 AM
Finance Department Johnna Morris 12/01/2020 09:29 AM
City Manager Nick Mimms 12/01/2020 10:56 AM
Finance Department Johnna Morris 12/29/2020 11:33 AM
City Manager Nick Mimms 12/29/2020 02:59 PM
Finance Department Linda Cox 12/30/2020 12:02 PM



Form Started By: Queen Thompkins Started On: 10/20/2020 11:44 AM
Final Approval Date: 12/30/2020 



   
City Commission Regular Meeting - 6:00 pm 10. c.        
Meeting Date: 01/04/2021  
Re: Presentation of Unsolicited Proposal for Lease and Management of the Animal

Shelter

SUBJECT:
Presentation of an unsolicited proposal from Operation SOS to lease and management animal
shelter located at 100 Savannah Road.

SUMMARY:
Presentation of an unsolicited proposal from Operation SOS to lease and management animal
shelter located at 100 Savannah Road. 

RECOMMENDATION:
Approve the proposal and direct staff to move forward to draft a lease for the facility and a
services agreement for the care of the animals.

ALTERNATIVES:
Staff will act as directed by the City Commission.

RESPONSIBLE STAFF:
Margaret M. Arraiz, Code Compliance Manager

COORDINATED WITH:
City Manager's Office
City Attorney's Office
St. Lucie County Attorney's Office
St. Lucie County Public Safety Department

Fiscal Impact
OTHER INFORMATION:
Operations will continue under the exising budget item.

Attachments
Operation SOS Proposal 
Presentation 

Form Review
Form Started By: Linda Cox Started On: 12/29/2020 03:37 PM
Final Approval Date: 12/29/2020 











































































































































OPERATION SOS PROPOSAL
ANIMAL SHELTER LEASE AND OPERATIONS
January 4, 2021



HISTORY

RFP 2020-004 was issued by the City of 
Fort Pierce for the lease and operation 
of the Savannah Road Animal Shelter. 
One response was received and 
determined to be “non-responsive” as it 
did not meet the requirements.

Oct. 2019

St. Lucie County and Fort Pierce entered 
an Interlocal Agreement for the 
rehabilitation and operation of the animal 
shelter located at 100 Savannah Road.

Apr. 2020

The temporary animal shelter, operated 
by St. Lucie County, was relocated to the 
Savannah Road facility.

July 2020

RFP 2020-039 was issued by the City of 
Fort Pierce for the lease and operation of 
the Savannah Road Animal Shelter. No 
responses were received.

July 2020

The City Commission approved staff to 
direct negotiate with a qualified 
organization for the operation of the 
animal shelter.

Sep. 2020



PROPOSAL –
OPERATION SOS

Operation SOS has 
submitted a proposal 
to lease the animal 

shelter facility located 
at 100 Savannah Road 

and provide the full 
management and 
operation of the 

shelter.

The proposal is in line 
with the previous RFP 
documents and meets 
all the requirements.

It is proposed for the 
operations and lease 

to commence on 
February 1, 2020.

Both St. Lucie County 
and Fort Pierce staff 
have reviewed the 

proposal and support 
its approval*.

(*With Comments)



LETTER OF TRANSMITTAL

“In the following document, we suggest an unconventional approach to filling a need. 
This approach is one we see as a win-win for the City of Fort Pierce, St. Lucie County, 
the public, the Animal Welfare community and the animals collectively served. Our 
goal is to create a wholly new nonprofit Organization in a four-phase approach. The 
nuts-and-bolts of immediate transition of animal care by 2/1/2021 will require a 
Shelter Manager immediately in place. That person has been identified and an 
acceptable salaried compensation has been negotiated. The current kennel staff will 
be offered continued employment.”

*Staff is supportive of the 

overall concept as 

presented.



EXPERIENCE AND QUALIFICATIONS

Operation SOS has been servicing the Treasure Coast and 
Okeechobee County since 2017.

The Executive Director, Dr. Julie Kittams has been a Veterinarian for 
23 years, licensed in the State of Florida for six years. They currently 
employ two full-time Veterinary Technicians.

They are the largest provider of High-Quality/High-Volume 
spay/neuter services in the area. To date, over 10,000 sterilization 
surgeries has been administered.

They have contracts with the City of Fort Pierce, St. Lucie County, 
Okeechobee County and the City of Port St. Lucie and are the only 
provider to all three local jurisdictions for TNVR services.

*Staff has been 

very satisfied with 

the services 

performed under 

existing contracts.



BUSINESS PLAN

It is their objective to create a new non-profit entity, the Sunrise 
Humane Society (SHS), which will be separate from Operation 
SOS, its board, finances, permits, insurance and operations.

They anticipate transferring all documents from Operation SOS to 
the Sunrise Humane Society by the end of year two.

The SHS will be responsible for collecting all fees, such as impound 
fees, due to the City of Fort Pierce and St. Lucie County and 
remitting such payments in a timely manner.

The SHS will be responsible for ensuring a City / County animal 
registration exists or issue a new one before any animal is adopted 
or returned to its owner.

There will be a three-person management team: Facilities Director, 
Shelter Manager and Veterinarian.

The proposed business plan has been broken down into a four 
phased approach.



PHASE 1 – 30 
DAYS

Immediately fill the position of Shelter Manager to work directly 
with St. Lucie County to take over animal care, policies, 
procedures, etc.

Current kennel staff will be offered the opportunity to transfer to 
SHS payroll.

Transfer telephone and utilities from COFP to SHS.

SHS will begin the management of general site operations 
including impounds, adoptions, veterinary clinic and prevention 
maintenance of buildings and all other outdoor spaces including 
parking lots.

Training and safety SOPs will be completed. Facility will not be 
opened to the public until these protocols are complete.



PHASE 2 – 6 
MONTHS

Open the animal shelter to the public.

 Proposed hours are Tuesday – Sunday, 11:00 am – 5:30 pm. 

 CDC guidelines and local requirements will be followed.

 After hours contact can be made via Facebook or website.

Develop the Sunrise Humane Society.

 Establish the Board of Directors.

 Begin fundraising.

 Establish plans for community outreach, volunteers, fosters.

 Research for appropriate generator solution for hurricane 
preparedness.



PHASE 3 – 8 
MONTHS

Institute volunteer program and 
foster programs.

• Includes training in safety protocols.

Start a veterinary clinic.

• This is a very expensive program to start and fundraising 
will play a large part.

• Clinic will need to be fully outfitted for surgeries.

• Requires a FL Licensed Veterinarian to assume the 
permits from Dr. Kittams.

• Requires two part-time Veterinarian Technicians / 
Assistants.

• This program should be self-funded in the long term.



PHASE 4 –
MONTHS 15 - 24

Public spay/neuter clinic 
open to the public.

SHS fully operational.

Operation SOS returns to its 
regular routine off-site 
operations.



FINANCIAL 
PLANS

Will work with existing budgets for both City of Fort 
Pierce and St. Lucie County through the end of FY 
2021.

Payments will be made quarterly and income/expenses 
will be fully reviewed by all parties. These reviews will 
be the basis for establishing a budget for future years.

Service agreements will be drafted for each 
jurisdiction, but all terms and conditions will be 
identical.

Operation SOS will establish a $20,000.00 loan to 
SHS to provide the services needed to establish 
operations.

*Proposal lists $35,000 monthly 

budget. Actual monthly budget for 

the two jurisdictions $31,250.00.

*These costs for services will be 

included in the service agreements.



OVERSIGHT
A written animal shelter evaluations report, issued 
semi-annually.

Bi-monthly (or as needed) inspection of the animal 
shelter operations.

Written reports identifying any deficiencies will be 
provided, along with a time frame for resolution.

Potential penalties for failing to address any 
deficiencies.

SHS has agreed to the inspections and evaluations that were 

presented in the RFPs. This includes:

*After further review, staff 

recommends two separate 

evaluations. The semi-annual 

evaluation will be of the facility 

and be included in the lease. The 

bi-monthly inspections will be of 

animal care and services and will 

be included in the service 

agreements.

*Penalties for default of the lease 

could include termination of the 

lease.



FACILITY 
RENTAL/LEASE 
AGREEMENT

SHS proposes a monthly 
property rental fee, 
calculated as 20% of the 
prior month’s impound fees.

SHS will take over 
preventive maintenance, 
including pest control.

SHS will be responsible for 
repairing any damage 
incurred.

COFP will be responsible 
for roof maintenance, 
grounds maintenance, fence 
maintenance/repairs and 
any plumbing, electrical or 
HVAC issues.

SHS has requested the 
stakeholders pave the 
east parking area within 
one year of the contract.

Lease is for one year, 
with a four-year renewal 
(5 years total).

*Staff recommends that the lease 

agreement have the same term as 

the service agreement and be 

tied directly to the service 

agreement and vice versa. 

Therefore, if the service contact is 

terminated, the lease will 

terminate at the same time.



ADDITIONAL 
INFORMATION

Termination by either party with sixty (60) 
days notice.

Service agreements are for one (1) year 
with two (2) auto renewals.

They have offered a position on the Board 
for a representative of each jurisdiction.

*As previously stated, staff 

recommends the term of the service 

contract be the same as the lease.

*Staff recommends a minimum of 

120 days to terminate without 

cause. For cause termination 

clauses will be provided for both 

parties.

*If the jurisdictions provide a 

representative for the BOD, the 

BOD is bound by sunshine law 

regulations.



   
City Commission Regular Meeting - 6:00 pm 11. a.        
Meeting Date: 01/04/2021  
Re: Unsolicited Proposal from Operation SOS

SUBJECT:
Approval and acceptance of Unsolicited Proposal from Operation SOS for the lease and
management of the animal shelter located at 100 Savannah Road.

SUMMARY:
Operation SOS has submitted a proposal for the lease and management of the animal shelter
located at 100 Savannah Road.

RECOMMENDATION:
Approve the proposal and direct staff to draft a lease for the facility and a service agreement for
the animal sheltering operations.

ALTERNATIVES:
Staff will act as directed by the City Commission.

RESPONSIBLE STAFF:
Margaret M. Arraiz, Code Compliance Manager

COORDINATED WITH:
City Manager's Office
City Attorney's Office
St. Lucie County Attorney's Office
St. Lucie County Public Safety Department

Fiscal Impact
OTHER INFORMATION:
Proposal is to operate under the existing FY2021 budget.

Attachments
Operation SOS Proposal 

Form Review
Form Started By: Linda Cox Started On: 12/29/2020 03:37 PM
Final Approval Date: 12/29/2020 











































































































































   
City Commission Regular Meeting - 6:00 pm 11. b.        
Meeting Date: 01/04/2021  
Re:

SUBJECT:
Approve letter of support of St. Lucie County Resolution 20-267, in which St. Lucie County has
requested the Florida’s Turnpike Enterprise to change their recommended configuration for the
proposed interchange at Midway Road to “Alternative B”, the Tight Urban Diamond Interchange
(TUDI).

Attachments
Letter of Support 

Form Review
Form Started By: Linda Cox Started On: 12/29/2020 01:48 PM
Final Approval Date: 12/29/2020 



THE SUNRISE CITY

FORT PIE CE
OFFICE OF THE MAYOR
AND CITY COMMISSION

January 5,2021

Henry Pinzon, P.E.
Environmental Management Engineer
Florida' s Turnpike Enterprise
MP 263, Building 5315
P.O. Box 613069
Ocoee, FL 34761-3069

Letter of Support for Tight Urban Diamond Interchange (TUDI) at Turnpike and
Midway Road - St. Lucie County Resolution 20-267

Dear Mr. Pinzon:

The Fort Pierce City Commission, at their meeting of January 4,2021, agreed to show their support of St. Lucie
County Resolution 20-267, in which St. Lucie County has requested the Florida's Tumpike Enterprise to
change their recommended configuration for the proposed interchange at Midway Road. St. Lucie County has

requested that "Alternative B", the Tight Urban Diamond Interchange (TUDI) be the recommended interchange
configuration shown by the final PD&E (Project Development & Environment) study for turnpike facilities
from Jupiter to Fort Pierce.

The Fort Pierce City Commission fully supports the efforts of St. Lucie County to secure the future construction
of an interchange at the Midway Road crossing.

Sincerely

Mayor Linda Hudson

Re

1 O0 NORTH US 1 , FORT PIERCE, FLORIDA 34950 . CITYOFFORTPIERCE.COM . TEL:772.467.3065 ' FAX: 772.467 .3841



Nick Mimms

From:
Sent:
To:
Cc:

Subject:

Attachments:

Follow Up Flag:
Flag Status:

Nick Mimms
Tuesday, December 15,2020 8:53 AM
iohn Andrews
Jennifer Robinson; Julie Bye

FW: support for Tight Urban Diamond lnterchange (TUDI) at Turnpike and Midway
Road

SLC Resolution20-267, TUDlfor Midway Road tnterchange 12-01-20.pdf

Follow up
Flagged

Jack,

Good Morning!!!

Please review the email correspondence below and draft a letter of support for the Mayor's signature for this project
that may be placed on the January 4,2027 City Commission agenda.

Please contact me if you have any questions.

Nicholas C. Mimms, P.E., ICMA-CM
City Manager I City of Fort Pierce
Phone: 77 2.467 .37 93 F ax: 77 2.489.8042

100 North U.S. 1 Fort Pierce, FL 34950
Website I Facebook I Survey

frHoflf o,W#
"Proudly providing quolity public service for all citizens."

From: Peter Buchwald <BuchwaldP@stlucieco.org>

Sent: Monday, December L4,2020 4:08 PM

To: Nick Mimms <nmimms@cityoffortpierce.com>; Russ Blackburn (rblackburn@cityofpsl.com)
<rblackburn @cityofpsl.com>
Cc: Jeremiah Johnson <jjohnson@cityoffortpierce.com>; Vice-Mayor Martin <Shannon.Martin@cityofpsl.com>
Subject: Support for Tight Urban Diamond lnterchange (TUDI) at Turnpike and Midway Road

SECURITYWARNING:This email originated outside of the Cityof Fort Pierce systems. Please use caution when
clicking links or opening attachments. For questions or concerns please contact lT immediately. .

Dear Nick and Russ,

At the TPO Board Meeting earlier this month, St. Lucie County requested that the TPO and the local
municipalities send letters in support of the County's resolution that is attached. The resolution supports a

1



Tight Urban Diamond Interchange (TUDI) as the preferred alternative for the new Turnpike Interchange at
Midway Road in the Turnpike's Project Development and Environment (PD&E) Study that is underway. TPO
Chairman Johnson and Vice-Mayor Martin requested that I coordinate the request for the support letters.

The TUDI would have less of a negative impact on the local roadway network, especially on the planned
intersection at Midway Road and the future Jenkins Road Extension, than the currently-identified preferred
alternative of a partial cloverleaf interchange. I concur that the TUDI should be the preferred alternative
for the new interchange in the PD&E as opposed to the partial cloverleaf.

Please email/mail the support letters to the following individual at the Turnpike:

Henry Pinzon, P.E.
Environmental Management Engineer
Florida's Tu rnpi ke Enterprise
MP 263, Building 5315
P.O. Box 613069
Ocoee, FL34767-3069
Hen ry. Pinzon@dot. state.fl. us

Please contact me if you have questions or need any additional information regarding the resolution and
the letter of support.

Thank you!

Peter Buchwald, AICP
Executive Director

Coco Vista Centre
466 SW Port St. Lucie Blvd, Suite 111
Port St. Lucie, FL 34953
www.stlucietoo.oro
Tel= (772) 462-1593
Email : buchwaldo@stlucieco.oro

Please.Note: Florida has very broad public records laws. Most written communications to or from County officials regarding County business are public records
available to the public and media upon request. lt is the policy of St. Lucie County that all County records shall fe oien foipersonil inspection, examination and /
or copying. Your e-mail communicalions will be subject to public disclosure unless an exemption applies to the communicaiion. lf you received this email in error,
please notify the sender by reply e-mail and delete all materials from all computers.

at _ r Tr.nsportuo.t

!L"J st' Lucie ll:T,ro."trE

2



3.

4.

5

RESOTUTION2A-267

A RESOLUTION OF THE BOARD OF COUNW COMMISSIONERS OF
sT. LUCTE COUNTY, FIOR|DA, SUppORTtNG THE
RECOMMENDATIONS OF INWOOD CONSUTTING ENGINEERS

REGARDING THE DEVETOPMENT OF A NEW TURNPIKE
INTERCHANGE AT MIDWAY ROAD IN ST. LUCIE COUNW, FLORTDA

WHEREAS, the Board of County Commissioners has made the following determinations:

1 The Florida Turnpike Enterprise (FTE) is currently performing a PD&E (Project Development &
Environment) study for turnpike facilities frorn Jupiter to Fort Pierce.

2. The Turnpike is planning to widen frorn a four-lane facillty to a ten lane facility.

The FTE is evaluatlng several locations for new interchanges within the study limits.

The County supports the development of a new turnpike interchange at Midway Road.

The County is requesting that Florida's Turnpike Enterprise change their recommended
interchange configuration to Alternative B (TUDI) as shown in the Midway Road lnterchange
Alternatives public document.

NOW, THEREFORE, BE lT RESOLVED by the 5t. Lucie County Board of County Commissioners:

This Board does hereby proclaim itssupportfora ctnrgetotheinterdrargeconf6uration toAlternatir,e

B flJDD furthe new turnpike exchange at Midway Road.

This Resolutlon shall become effective imrnediately upon adoption.

The County Administrator is directed to send a copy of this resolution to the Coun$s state
legislatlve delegation and to the Florida Turnpike Enterprise.

PASSED AND DUIY ADOPTED this 1st day of December 2020.

ATTEST: BOARD OF COUNW COMMISSIONERS

1.

2.

3.

sT.

CHAIR

APPROVED AS TO LEGAL FORM

TUCIE COUNTY, FLORIDA@r
+
a
:{

ffrf founrw ATToRNEY



   
City Commission Regular Meeting - 6:00 pm 11. c.        
Meeting Date: 01/04/2021  
Re: Indian Hills Recreation Area Multi-Use Trail Improvements - Rescind and

Re-Award Construction Contract
Submitted For: John Andrews, City Engineer, Engineering 

SUBJECT:
Rescind and re-award Bid No. 2020-025 to PRP Construction Group, LLC, for the Indian Hills
Recreation Area Multi-Use Trail Improvements in an amount not to exceed $512,933.00 

SUMMARY:
A contract was awarded on May 4, 2020 to DBI Marina & Site Contractors, Inc. located in Hobe
Sound, Florida, totaling $495,745.50.  DBI Marina &Site Contractors represented to staff that
their company was pre-qualified by FDOT for bidding and construction services for FDOT
projects.  Prior to the pre-construction meeting it was revealed that the company had not met
the requirements as established by FDOT in the grant agreement.  It was agreed by the City of
Fort Pierce, and FDOT, that time would be granted to DBI Marina & Site Contractors, Inc. to
acquire the neccessary certifications.  To date, DBI Marina & Site Contractors, Inc., has not
succeeded in securing the necessary documentation. 

City staff as well as FDOT has agreed to move to the second lowest bidder to perform the
construction of a 12' wide concrete trail following the existing rock trail layout through the Indian
Hills Recreation Area extending from Indian Hills Drive on the north to the terminus of the trail
south of Savannah Road.

It is recommended that PRP Construction Group, LLC, of Indiantown, Florida be awarded Bid
No.2020-025 in the amount of $512,933.00.  The total contract amount will be reimbursed by
FDOT in accordance with Grant Agreement No. 439997-1-54-01.

RECOMMENDATION:
Engineering recommends the rescinding of contract award to DBI Marina & Site Contractors,
Inc. in the amount of $495,745.50 and re-awarding Bid No. 2020-025 to PRP Construction
Group, LLC, in the amount of $512,933.00.

ALTERNATIVES:
Request project to be re-bid.

RESPONSIBLE STAFF:
Jack Andrews, City Engineer

COORDINATED WITH:
Purchasing Department
Wibet Hay, FDOT Multimodal Coordinator



Fiscal Impact
Budgeted Y/N: N
Fiscal Year: FY 20/21
Account: General Fund
Amount: $512,933.00
FISCAL IMPACT:
Construction cost is 100% reimbursable by FDOT grant.

Attachments
PRP - Bid 

Form Review
Inbox Reviewed By Date
Finance Department Johnna Morris 12/29/2020 10:00 AM
City Manager Nick Mimms 12/30/2020 11:39 AM
Form Started By: John Andrews Started On: 12/21/2020 03:45 PM
Final Approval Date: 12/30/2020 











































































































   
City Commission Regular Meeting - 6:00 pm 11. d.        
Meeting Date: 01/04/2021  
Re: 2020 KAB/KFPB Litter Control and Prevention Grant Agreement 

SUBJECT:
Approval and acceptance of the 2020 Keep Fort Pierce Beautiful Program Litter Control and
Prevention Grant Agreement in the amount of $15,000.00.

SUMMARY:
The State of Florida, Department of Transportation has awarded City of Fort
Pierce/Keep Fort Pierce Beautiful Program awarded a grant in the amount of $15,000, to
undertake the project described as Keep America Beautiful Litter Control and Prevention
Program, which partially funds our annual Great American Cleanup. We have received
this grant for several years, however, program requirements now state the agreement is
signed by a City Official, which requires City Attorney review and City Commission
approval.

RECOMMENDATION:
Approve agreement. 

ALTERNATIVES:
Proceed as directed by the City Commission 

RESPONSIBLE STAFF:
Caleta Scott, Manager, Grants Administration Division
 

COORDINATED WITH:
Paul Bertram, Manager, Public Workds Parks and Grounds

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2020
Account: 00100003697100
Amount: 15,000.00
FISCAL IMPACT:
This revenue is budgeted annually and there is a line item for Keep Fort Pierce Beautiful. 

Attachments
Grant Agreement 
Memo from Asst. City Attorney 



Form Review
Inbox Reviewed By Date
Finance Department Johnna Morris 12/29/2020 10:00 AM
City Manager Nick Mimms 12/30/2020 11:39 AM
Form Started By: Caleta Scott Started On: 12/23/2020 12:49 PM
Final Approval Date: 12/30/2020 













































































































   
City Commission Regular Meeting - 6:00 pm 12. a.        
Meeting Date: 01/04/2021  
Re: Comprehensive Plan’s Water Supply Facilities Work Plan 2020 Update

SUBJECT:
STAFF IS REQUESTING TO POSTPONE UNTIL JANUARY 19, 2021 MEETING. Legislative
Hearing - Ordinance 21-001 - An Ordinance amending the City’s Comprehensive Plan to update
the Water Supply Facilities Work Plan.  FIRST READING

SUMMARY:
Pursuant to Section 163.3177(6)(c)3 Florida Statutes, the City of Fort Pierce is required to
update the Comprehensive Plan’s Water Supply Facilities Work Plan.  To that end, this
proposed Comprehensive Plan Text Amendment seeks to revise the City’s water demand
projections for a planning period of ten (10) years.  The  attached Ordinance, which contains the
proposed Work Plan as Exhibit “A,” identifies alternative and traditional water supply projects
and conservation and reuse activities needed to meet the projected future demands.  The Work
Plan itself was last amended on May 4, 2012, by the Fort Pierce Utilities Authority (FPUA).

RECOMMENDATION:
Approve the Transmittal of the Comprehensive Plan Amendment to the Florida Department of
Economic Opportunity.

ALTERNATIVES:
Disapprove the Transmittal of the Comprehensive Plan Amendment to the Florida Department
of Economic Opportunity.

RESPONSIBLE STAFF:
Rebeca A. Guerra, AICP, LEED-AP, CPD, Assistant Planning Director

COORDINATED WITH:
Fort Pierce Utilities Authority 
Technical Review Committee
 

Fiscal Impact
OTHER INFORMATION:
N/A

Attachments
Staff Report 
Draft Ordinance & Work Plan 
Public Notification Certification 



Proof of Publication 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 12/29/2020 03:47 PM
Form Started By: Rebeca Guerra Started On: 11/25/2020 12:13 PM
Final Approval Date: 12/29/2020 



 

 

  

TO:     Nicholas C. Mimms, PE, City Manager 
 
THROUGH:  Jennifer Hofmeister, AICP, LCAM, Planning Director 
 
FROM:   Rebeca A. Guerra, AICP, LEED-AP, CPD, Assistant Planning Director 
 
RE:  Comprehensive Plan Amendment – Policy 3.12.7 
 2020 FPUA Ten Year Water Supply Facilities Work Plan 

 
COMMISSION  January 4, 2020 
DATE:  
 

STAFF REPORT 

Comprehensive Plan Amendment 
Policy 3.12.7 

 2020 FPUA Ten Year Water Supply Facilities Work Plan 
 

Pursuant to Section 163.3177(6)(c)3 Florida Statutes, the City of Fort Pierce is required to update the 
Comprehensive Plan’s Water Supply Facilities Work Plan.  To that end, this proposed Comprehensive Plan Text 
Amendment seeks to revise the City’s water demand projections for a planning period of ten (10) years.  The  
attached Ordinance, which contains the proposed Work Plan as Exhibit “A,” identifies alternative and 
traditional water supply projects and conservation and reuse activities needed to meet the projected future 
demands.  The Work Plan itself was last amended on May 4, 2012, by the Fort Pierce Utilities Authority (FPUA). 
 
The Technical Review Committee voted to recommend approval of the proposed Comprehensive Plan 
amendment.  As part of its approval, the City of Fort Pierce Engineering Department recommended that 
Section V, Reclaimed Water, be amended to remove a reference to the construction of a plasma-arc 
gasification facility by St. Lucie County as the City Commission voted to terminate negotiations for this facility 
in April of 2012. 
 
At their meeting on November 10, 2020, the Planning Board unanimously voted to recommend approval of the 
request, as presented.  As part of its recommendation of approval, the Board directed  Staff to work with the 
FPUA to implement the Engineering Department recommendation that Section V, Reclaimed Water, be 
amended to remove a reference to the construction of a plasma-arc gasification facility by St. Lucie County as 
the City Commission voted to terminate negotiations for this facility in April of 2012.  The Work Plan attached 
to this item has been revised accordingly to remove that reference. 
 
Staff recommends that the City Commission approve the request. 
 
 
Attachments: 
Draft Ordinance (with the Ten Year Water Supply Facilities Work Plan) 



ORDINANCE NO. 20-01 
 

AN ORDINANCE BY THE CITY COMMISSION OF THE CITY 
OF FORT PIERCE, FLORIDA, AMENDING THE CITY OF 
FORT PIERCE COMPREHENSIVE PLAN BY AMENDING 
THE INFRASTRUCTURE ELEMENT IN ORDER TO MEET 
UPDATED STATUTORY REQUIREMENTS RELATED TO 
THE COORDINATION OF LAND USE AND WATER SUPPLY 
PLANNING;  TO ADOPT THE WATER SUPPLY FACILITIES 
WORK PLAN BY REFERENCE; AND TO MAINTAIN 
INTERNAL CONSISTENCY OF AND WITHIN THE 
COMPREHENSIVE PLAN; PROVIDING FOR A 
SEVERABILITY CLAUSE; REPEALING ALL ORDINANCES 
OR PARTS THEREOF IN CONFLICT; PROVIDING FOR AN 
EFFECTIVE DATE. 
 

 WHEREAS, the City of Fort Pierce has adopted a Comprehensive Plan known as 
the City of Fort Pierce Comprehensive Plan by Ordinance No. K-493, and subsequently 
amended; and 
 

WHEREAS, the City Commission of the City of Fort Pierce adopted through 
Ordinance L-264 an update to the Comprehensive Plan to include the Fort Pierce Utilities 
Authority (FPUA) Water Supply Facilities Work Plan dated May 4, 2012; and 
 

WHEREAS, in order to comply with the action of the State Legislature, the City of 
Fort Pierce must incorporate the FPUA update to the Ten Year Water Supply Facilities 
Work Plan as an amendment to the Comprehensive Plan, pursuant to the Community 
Planning Act, Chapter 163, Florida Statutes; and 

 
WHEREAS, the Water Supply Facilities Work Plan is intended to ensure that 

adequate water supplies are available to serve current and future residents of the City of 
Fort Pierce and the water service area; and 

 
WHEREAS, this amendment complies with the South Florida Water Management 

District Upper East Coast Water Supply Plan; and 
 
 WHEREAS, the City of Fort Pierce Planning Board, acting as the Local Planning 
Agency, held a public meeting on November 10, 2020, to consider the Comprehensive 
Plan amendment and recommended approval of the amendment by a vote of X to X; and  
 

NOW, THEREFORE BE IT ORDAINED by the City Commission of the City of Fort 
Pierce, Florida as follows: 
 
 SECTION 1. The Comprehensive Plan of the City of Fort Pierce is hereby 
amended as follows: 
 

Goal 3.4 - POTABLE WATER  

Provide a cost-effective and sustainable potable water supply system which meets all 
applicable water quality standards, maintains the adopted LOS, and maintains the City's 
water quality standards, and does not compromise the City's future water supply. 

 

3.12 Objective: 

Optimize the utilization of water resources through effective water management practices 
that conserve and protect potable water resources with primary focus on the Surficial 
Aquifer. 
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3.12.7 Policy: 

The City adopts by reference the current 2012 2020 FPUA Ten Year Water Supply 
Facilities Work Plan. 

 

SECTION 2. The FPUA Water Supply Facilities Work Plan, attached hereto as 
Exhibit “A,” is hereby adopted in compliance with Chapter 163.3177(6)(c)(3), Florida 
Statutes. 

 
 

SECTION 3.  The provisions of this Ordinance are declared to be severable and if 
any section, sentence, clause, or phrase of this Ordinance shall, for any reason, be held 
to be invalid or unconstitutional, such decision shall not affect the validity of the remaining 
sections, sentences, clauses, and phrases of this Ordinance but shall remain in effect, it 
being the legislative intent that this Ordinance shall stand notwithstanding the invalidity of 
any part. 
 

SECTION 4. All ordinances or parts thereof that may be determined to be in 
conflict herewith are hereby repealed. 
 

SECTION 5.  This Ordinance shall be and become effective immediately upon final 
passage.  
 
 
APPROVED AS TO FORM & CORRECTNESS: 

 

  

 

____________________________ 
       Peter J. Sweeney 
          City Attorney 
 

 

STATE OF FLORIDA 

COUNTY OF ST. LUCIE 

  
WE, THE UNDERSIGNED, Mayor Commissioner and the City Clerk of the City of Fort 
Pierce, Florida, do hereby certify that the foregoing and above Ordinance No. 20-01 was 
duly advertised by title only in the St. Lucie News Tribune on Saturday, December 20, 
2020; copy of said Ordinance was made available at the office of the City Clerk to the 
public upon request; said Ordinance was duly introduced and transmitted on first reading 
by the City Commission of the City of Fort Pierce, Florida, on January 4, 2021; and was 
duly introduced and adopted on second and final reading XXXXX, 2021, by the City 
Commission of the City of Fort Pierce, Florida. 
 
  
IN WITNESS HEREWITH, we hereunto set our hands and affix the Official Seal of the 
City of Fort Pierce, Florida, this Xth day of XXXX, 2021. 
 
 
 
 
 
       ______________________________ 
       Linda Hudson 

MAYOR COMMISSIONER 
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ATTEST 
 

 
 
 
 
       ______________________________ 
       Linda W. Cox 

CITY CLERK 
 
(CITY SEAL) 
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EXHIBIT  “A” 
 

Ten Year Water  

Supply Facilities Work Plan 

January 15, 2020 



Ten Year 

Water Supply Facilities 

Work Plan 
 

 

 

 

 

 

 

 

 

 

 

 

 
Fort Pierce Utilities Authority 

City of Fort Pierce 

St. Lucie County 

Florida 

 

 
January 15, 2020 
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I. Introduction 

 
In anticipation of rapid population growth, increasing water demand and the potential 

threat of inadequate water supplies to both the economy and the environment, the 

Legislature amended the Florida Water Resources Act (Chapter 373, Florida Statutes) in 

1997.  The amendments require the water management districts to initiate regional water 

supply planning in all areas of the state where anticipated sources of water were deemed 

inadequate to meet the projected water demands for 2020. 

 

The water supply plans include a list of water source options, which have been identified 

to meet anticipated demands while sustaining water resources and related natural 

systems.  The South Florida Water Management District Board approved the 2006 Upper 

East Coast Water Supply Amendment (WSA) of July 12, 2006.  Local governments are 

required to adopt their Comprehensive Plan Amendments in conformance with the 

District WSA by January 1, 2008. 

 

The 2002 Legislature expanded the local government comprehensive plan requirements 

to strengthen coordination of water supply planning and local land use planning.  One of 

the most significant new requirements is a 10-year Water Supply Facilities Work Plan.  

The work plan must, at a minimum: 

 

1. Project the local government’s needs for at least a 10-year period; 

2. Identify and prioritize the water supply facilities and sources of water that will           

be needed to meet those needs; and 

3. Include in the local government’s Five Year Schedule of Capital     

Improvements the capital improvements identified as needed for the first five 

years, including financially feasible revenue sources.  A current five-year 

schedule must be maintained and updated annually.  

 

In addition the following supporting data and analysis is to be provided to document the 

utility’s water needs and its plan to meet the identified needs: 

 

1. Description of the existing potable water facilities including the design 

capacity of the production and treatment facilities, the current demand, the 

geographic area served, relevant consumptive use permit conditions and 

conservation and reuse practices. 

 2.   Maps of the major water supply facilities and transmission mains. 

3.   A water supply service area map. 

 

The following report was provided to the City of Fort Pierce, Planning and Development 

Department by the Fort Pierce Utilities Authority for inclusion in the City of Fort Pierce’s 

Comprehensive Plan in conformance with the requirements described above. 

 

 

 



II. Water Supply and Facilities Information 

 
A. Service Area  

 

The FPUA provides potable water to the incorporated section for the City of Fort Pierce 

(City) and the surrounding areas of unincorporated St Lucie County, including South 

Hutchinson Island to the Martin County line. The FPUA also provides bulk water to 

North Hutchinson Island, northern St. Lucie County, and western St. Lucie County.  The 

FPUA currently serves approximately 17,500 water accounts within the FPUA’s service 

area (excluding bulk customers) with a service area of approximately 61 square miles.  

 

As indicated in the FPUA Water & Wastewater Master Plan dated September 2006 and 

prepared by LBFH, Inc., most of the land inside the City limits is currently zoned and 

being utilized for residential purposes with the majority specifically zoned as medium 

density residential. The FPUA’s Retail Service Area Boundary was established in the 

Bulk Water/Wastewater Agreement with St. Lucie County, which also provides for bulk 

sales of FPUA water and wastewater services to St. Lucie County’s retail customers. The 

predominate medium residential zoning is generally concentrated south of Orange 

Avenue and north of Midway Road between US 1 and Indian River Drive. The second 

highest land use category is general commercial.  The general commercial zoned areas 

tend to follow the City’s main access roads (i.e. Okeechobee Road, Orange Avenue, and 

US 1). The vacant land inside the City limits constitutes approximately 16.7% of the total 

area.  Approximately 28% of the area between the City limits and the Retail Service Area 

Boundary is currently vacant.  

In the area between the City limits and the FPUA’s Retail Service Area Boundary most 

of the land is currently zoned as “Agriculture, Residential”, “Agricultural”, or 

“Industrial, Light”.  Agricultural Residential is the largest of the three zoning categories.  

Based on future land use, the largest category is “Residential” closely followed by 

“Non-Agricultural Acreage”.  Areas of Residential lands are located throughout the area 

between the City limits and the FPUA Retail Service Area Boundary. Large Non-

Agricultural Acreage areas are located north and west of the City limits but the largest 

tracts are concentrated in the northwest corner of the Retail Service Area.  

 

B. Water Supply Facility  

 

The Henry A. Gahn Water Treatment Facility (WTF) treats and supplies potable water to 

the FPUA service area. The WTF site contains two water treatment plants (WTP’s) with 

two separate treatment processes. The original treatment plant utilizes a lime 

softening/dual media filtration process which is supplied from a surficial aquifer source.  

At times Floridan Aquifer water is blended with the shallow surficial wells for treatment 

in the lime softening WTP. The newer plant constructed in December 2002 uses a reverse 
osmosis (RO) process to treat water from the Floridan Aquifer.  

 



Treated water from the lime softening and RO WTP’s is pumped to three on-site 

ground storage tanks (GST's). The storage tanks feed four high service pumps (HSP's) 

that supply the distribution system. There are three re-pump stations located with in 

the distribution system.  

The three ground storage tanks (GST’s) at the Henry A. Gahn WTF have capacities of 

1.0, 1.5, and 3.0 million gallons (MG) and were constructed in 1959, 1983, and 2000 

respectively.  The GST’s provide water to the main high service pumps as well as the 

on-site pump station on 25
th

 Street. The two older GST’s are reportedly in good 

condition following rehabilitation in 1999 and follow-up tank inspections performed 

in 2013. 

There are three additional storage tanks at the Jaycee Park, South Hutchinson Island, 

and Savannah Road re-pump stations. These tanks have capacities of 1.0, 1.0, and 1.5 

MG respectively. The January 2007 Capacity Analysis Report (CAR) prepared by 

Global Tech for FPUA’s Henry A. Gahn Water Treatment Facility indicates that no 

additional expansion plans for the treatment facilities are currently required.  In May 

2018, FPUA rerated the permitted capacity of the Henry A. Gahn Water Treatment 

Facility from 18.99 MGD to 23.32 MGD under Permit Number 0081062-398-WC. 

This sets the permitted capacity of the Lime Softening Water Treatment Process to 

12.99 MGD that is to remain the same and the Reverse Osmosis Water Treatment 

Plant Process firm maximum capacity increases from 6.0 MGD to 10.33 MGD. The 

current FDEP permitted capacity is more than adequate to meet the demand growth 

projected over the next 10 years. 

 

C. Raw Water Wells 

 

FPUA currently owns and operates a total of 47 groundwater wells, including 36 wells 

that draw water from the surficial aquifer and 11 wells that draw water from the Floridan 

Aquifer. The 36 surficial wells are dedicated to the lime softening WTP along with one 

Floridan Aquifer well. Eight of the Floridan Aquifer wells normally provide water to the 

RO WTP. One Florida well is dedicated to the lime softening WTP and two of the 

Floridian wells could also be routed to the lime softening WTP is needed.  FPUA has a 

continuing program to rehabilitate and improve its existing aquifer wells. 

 

D. Water Use Permit 
 

The South Florida Water Management District (SFWMD) issued Water Use Permit 56-

00085W to the FPUA on July 11, 2007. The permit grants the FPUA an annual allocation 

of 7713 MG of which up to 2920 MG can come from the Surficial Aquifer with the 

remaining 4,793 MG to be supplied from the Floridan aquifer. Monthly restrictions on 

the surficial and Floridan aquifer systems are 243.20 MG and 467.98 MG, respectively. 

This permit expires in 2027.  

 

 

 



III. Projected Water Demands 

 

Fort Pierce is located in an area that has experienced a fast-paced growth rate that has 

recently slowed due to the impact of two hurricane strikes in recent years and a 

general economic slow down in the national residential construction market. The 2006 

Water and Wastewater System Master Plan used a methodology for determining the 

future water demands that included the utilization of information on potential 

development activity within the FPUA Retail Service Area and a geographic 

information systems (GIS) analysis of land use and build able lands within the Retail 

Service Area.  

 

In addition to the provision of water supply to its own service area FPUA provides water 

to the St. Lucie County Utilities Department (SLCUD) distribution network. Based on 

SLCUD’s current plan it is anticipated that water will be provided to its North 

Hutchinson Island and Indian River Estates indefinitely. Demand growth in other areas of 

the County which receive bulk service from FPUA will be served through existing and 

new master meters serving the Northern District and the Western District.   

 

 

Table 1 

 
  Fort Pierce Utilities Authority Historical Water Demands 

   

 

   Year  Annual Average Day Flow (mgd) 

 

   2010          7.93 

   2011          8.05 

   2012          8.12 

   2013          7.50 

   2014          7.49 

   2015                                   7.54 

   2016          7.85 

   2017          8.27 

   2018          8.79 

     2019          8.39 

 

  

 

 

 

 

 

 



Table 2 

 
  Fort Pierce Utilities Authority Forecast Water Demands 

  From SFWMD Water Use Permit (per capita demand 151 gpd) 

 

     Service 

   Year  Population Demand (mgd) 

 

   2020   56,674        8.55 

   2021   57,807        8.72 

   2022   58,963        8.90 

   2023   60,142        9.08 

   2024   61,345        9.26 

   2025   62,572        9.44 

   2026   63,823        9.63 

   2027   65,099        9.82 

   2028   66,401        10.02 

   2029   67,729        10.22 

   2030   69,084        10.43 

 

 

 

 

 

   

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 Figure 1 
 

 

IV. Conservation Rate Structure 

 
The current FPUA water rate structure is a multi-tier conservation rate structure which 

increases the unit cost as consumption levels increase this rate applies to both residential 

and commercial customers.  The current monthly water usage rate is shown below: 

 

  Water Usage    Charge per 1,000 gallons 

1-3,000 gallons   $11.25 flat rate up to 3,000 gals. 

  3,001 to 10,000 gallons       $3.75 

  10,001 to 15,000 gallons       $4.69 

  Over 15,000 gallons        $5.62 

 

As an enhanced conservation measure irrigation customer using in excess of 15,000 

gallons per month will be charged $7.93 per 1000 gallons. 

 

 

 

   



 

V. Reclaimed Water 

  
FPUA has no existing Reclaimed Water.  Reclaimed water will be available when the 

Mainland Water Reclamation Facility (MWRF) is constructed.  

FPUA has entered into an agreement with Florida Municipal Power Agency (FMPA) to 

provide reclaimed water for use in their cooling towers at their Treasure Coast Energy 

Center (TCEC). This agreement was executed in October 2005 between FMPA and 

FPUA.  It binds FPUA to guarantee to reserve reclaimed water in the amount of 2.9 

mgd for TCEC Unit 1. Under the agreement FMPA will periodically evaluate its 

reclaimed water needs and notify FPUA of changes in the required quantity of 

reclaimed water it will need to operate TCEC Unit 1.    

The provisions of the agreement between FMPA and FPUA may limit FPUA’s ability 

to enter into additional agreements to provide reclaimed water to other users should 

FPUA be required to provide the up to 11.6 MGD of reclaimed water capacity FMPA 

is authorized to reserve and utilize for its future TCEC Units 2, 3 and 4.  

FPUA has investigated potential future reclaimed water users at locations that could 

become large reuse sites within an approximate two mile radius of the MWRF.  Sites 

were identified and owners of the properties contacted to gauge the interest in the use 

of reuse water. At this time, with the exception of the St. Lucie County Landfill, none 

of the owners contacted indicated an interest or need for provision of reclaimed water 

service. 

St. Lucie County is planning on constructing a plasma-arc gasification facility at their 

landfill. The facility was contacted as part of this study and personnel indicated that the 

water requirements for the facility were still being defined.  FPUA will continue to 

monitor the progress of this project and inquire if it can enter into a reuse supplier 

agreement with the County for water needed for the new plasma-arc facility.  

 

VI. Capital Improvement Plan 

 
The FPUA prepares an annual capital budget which is reviewed and approved by its 

Board and the City of Fort Pierce City Commission.  As a part of the annual budget 

preparation process the FPUA updates its Five Year Capital Improvement Plan.  Projects 

included in the plan include both capital improvements which add new system capacity 

and replacement & rehabilitation (R&R) projects which replace components of the 

system which are approaching the end of their useful life.  A significant portion of new 

water transmission capacity is constructed by developers and dedicated to FPUA as a part 

of the development process or through upsizing of existing water mains during the 

construction of roadway projects as part of City, County or State roadway projects. 

 

Major plant capital projects include:  the ongoing replacement and upgrading of existing 

surficial wells, the addition of a back up deep injection well for disposal of RO brine 



concentrate, the addition of emergency power generators for the Floridan wellfield and 

the construction of additional emergency power capacity for the RO plant.  

 

 

Table 3 
FPUA Five Year Water Capital Improvement Program FY 2020 to FY 2024 

 

 

Project Title  FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 
5-Year     
Total 

Surficial Well Replacement 
        

435,000  
        

440,000  
        

445,000  
        

450,000  
        

455,000  
     

2,225,000  

Fire Hydrant New Installations 
          

12,360  
          

12,731  
          

13,113  
          

13,506  
          

13,911  
          

65,621  

New Construction-Mains 
          

43,360  
          

45,311  
          

47,350  
          

49,481  
          

51,708  
        

237,210  

New Construction-Customer  
          

50,000  
          

50,000  
          

50,000  
          

50,000  
          

50,000  
        

250,000  

Rehab & Replacement WM 
     

1,000,000  
     

1,000,000  
     

1,000,000  
     

1,000,000  
     

1,000,000  
     

5,000,000  

Governmental & Other  
        

110,000  
        

110,000  
        

110,000  
        

110,000  
        

110,000  
        

550,000  

Water Main Looping 
        

110,000  
        

110,000  
        

110,000  
        

110,000  
        

110,000  
        

550,000  

City Roadway Project 
        

300,000  
        

300,000  
        

300,000  
        

300,000  
        

300,000  
     

1,500,000  
S.L.C. Roadway Projects         

100,000  
        

100,000  
        

100,000  
        

100,000  
        

100,000  
        

500,000  
Kings Hwy-Okee Rd to Orange 
Ave 

        
400,000  

                                                            
 

        
400,000  

Mura MSBU  
        

450,000  
                                                              

        
450,000  

Miscellaneous MSBU 
        

350,000  
        

350,000  
        

350,000  
        

350,000  
        

350,000  
     

1,750,000  

RO Upgrades/Electric Upgrades 
        

315,000  
                                                               

        
315,000  

Floridan Well Field Generator 
        

500,000  
                                                                

        
500,000  

Subaqueous Mains Stabilization 
        

160,000  
        

160,000  
        

160,000  
        

160,000  
        

160,000  
        

800,000  

Customer Base Expansion  
        

525,000  
        

525,000  
        

525,000  
        

525,000  
  

     
2,100,000  

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 1 

Zoning Map 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 2 

Service Area and Water System Map 

 

 
 

  

   

 

 

 



 











   
City Commission Regular Meeting - 6:00 pm 13. a.        
Meeting Date: 01/04/2021  
Re: Mayor Pro Tem
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Selection of Mayor Pro Tem pursuant to Section 23 of the City Charter which requires the  City
Commissioners to select one (1) of their number as Mayor Pro Tem at the first regular meeting
following January 1.

SUMMARY:
The individual elected shall act as mayor-commissioner and have all of the powers and duties of
that office during the absence or disability of the said mayor-commissioner.  The following have
served as Mayor Pro Tem:

2020 - Commissioner Perona
2019 - Commissioner Alexander
2018 - Commissioner J. Johnson
2017 - Commissioner Sessions
2016 - Commissioner Perona
 

RECOMMENDATION:
Using the traditional rotation, Commissioner Curtis Johnson, Jr. would be next in line to serve
as Mayor Pro Tem.

ALTERNATIVES:
Select another commissioner.

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk
 

COORDINATED WITH:
n/a

Fiscal Impact
OTHER INFORMATION:
No fiscal impact.

Form Review
Form Started By: Linda Cox Started On: 12/15/2020 04:55 PM



Final Approval Date: 12/15/2020 



   
City Commission Regular Meeting - 6:00 pm 13. b.        
Meeting Date: 01/04/2021  
Re: 2607 Avenue D - Demolition Update
Submitted For: Peggy Arraiz, Code Compliance Manager, Code Enforcement 

SUBJECT:
Update on the demolition of 2607 Avenue D - Continued from October 5, 2020 as Resolution
No. 20-R12

SUMMARY:
At the demolition hearing held on February 18, 2020, the City Commission continued this matter
to allow the owner to move forward with plans for rehabilitation of the structure. Staff will present
an update regarding the status.

RECOMMENDATION:
Continue the matter for an additional ninety (90) days.

ALTERNATIVES:
Reschedule the hearing for a date less than ninety (90) days.
Reschedule the hearing for a date more than ninety (90) days.

RESPONSIBLE STAFF:
Margaret M. Arraiz, Code Compliance Manager

COORDINATED WITH:
Ms. Norma Eradiri, Property Owner
Shaun Coss, Building Department Coordinator

Fiscal Impact
OTHER INFORMATION:
None

Form Review
Form Started By: Linda Cox Started On: 10/06/2020 04:50 PM
Final Approval Date: 10/06/2020 



   
City Commission Regular Meeting - 6:00 pm 13. c.        
Meeting Date: 01/04/2021  
Re:

SUBJECT:
Submittal of applications to serve on the Police Officers Retirement Fund Board of Trustees.

SUMMARY:
You must be a city resident to be eligible to serve. Mr. Carlos Diaz had to resign from this board
as they moved out of the area.  Financial Disclosure is required to serve on this board.

RECOMMENDATION:
Consider the applications submitted.

ALTERNATIVES:
Continue to seek applications.

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
n/a

Attachments
Amandro, Frank 
Azari, Robert 
Clasby, James 
Hayek, Charles 
Korbey, Mitchell 
Santos, Johneric 
Wolf, Ron 

Form Review
Form Started By: Linda Cox Started On: 12/03/2020 10:53 AM
Final Approval Date: 12/03/2020 
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 ●  Fort Pierce, FL 34947 ●  ●  amandrofrank@gmail.com 

Frank J. Amandro 

Objective 

I am a highly accomplished and motivated law enforcement executive with a Master’s 

Degree in Criminal Justice Administration.  I have twenty-five years of exemplary 

supervisory, management, administrative, and leadership experience with the City of Fort 

Pierce and the Fort Pierce Police Department.  Eighteen of these years of experience is in 

an executive staff position.     

Professional Development 

Florida Department of Law Enforcement – Contemporary Issues for LE Executive (2007) 

Federal Bureau of Investigation – National Academy 221st Session (2005) 

Federal Bureau of Investigation – Florida Executive Development Seminar (2004) 

Professional Experience 

2019— Present

Assistant Director, Public Safety Department  

St. Lucie County Board of County Commissioners 

 Management and administration of the Public Safety Department: Emergency 

Management Division, Radiological Division, 911 Communications Division, 

Animal Safety Division, Marine Safety Division, and the 800 MHz Radio System. 

 Participate in the development and administration of the department’s budget; 

approve the forecast of funds needed for staffing, equipment, materials and 

supplies; approve expenditures and implement budgetary adjustments and 

appropriate and necessary.

 Organization and facilitation of department, divisional, and community meetings, 

including public speaking engagements and presentations. 

 Served as liaison between department and community leaders, governmental 

officials, and first responder agencies throughout the Treasure Coast. 

 
2012 — 2019 

Deputy Chief  

Community Policing Bureau  

 Management and administration of Patrol Division, Fiscal Management Division, 

Records Division, Information Technology Department, Grants, Armory, Fleet, 

and assisted the Public Information Officer. 

 Participate in the development and administration of the department’s budget; 

approve the forecast of funds needed for staffing, equipment, materials and 

supplies; approve expenditures and implement budgetary adjustments and 

appropriate and necessary
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 Organization and facilitation of department, divisional, and community meetings, 

training events, including public speaking engagements and presentations 

 Served as liaison between department and community leaders, business 

organizations, government officials, other law enforcement agencies and other 

city departments.   

 Participate and coordinate in the development and implementation of goals, 

objectives, policies and priorities for assigned programs: recommend and 

administer policies and procedures. 

 Monitor and evaluate the efficiency and effectiveness service for assigned 

programs; recommend appropriate service and staffing levels. 

 Coordinate, organize, and schedule assigned personnel and other resources to 

achieve departmental goals; assign work activities, projects and programs; review 

and evaluate work products, methods, and procedures; meet with staff to identify 

and resolve problems. 

 Provide staff assistance to the Chief of Police; participate in a variety of boards, 

commissions, and committees; prepared and presented staff reports and other 

necessary correspondence. 

 Member of the City of Fort Pierce’s Contract Negotiation Team, representing the 

Chief of Police while negotiating three annual contracts: Treasure Coast Police 

Benevolent Association, Lieutenants and Sergeants Unit; International Union of 

Police Association, Police Officers Unit, and the Local Teamsters Unit. 

 Member of the Police Supplemental 185 Pension Plan. 

 Emergency Management Director for the City of Fort Pierce. 
 

2006 — 2012

Captain 
Administrative Services Bureau  

 Management and administration of Fiscal Management Division, Records 

Division, Information Technology Department, Grants, Training and Recruiting, 

Armory, Fleet, Animal Control, Evidence, K-9 Unit, and Public Records 

Requests. 

 Emergency Management Director for the City of Fort Pierce. 

1999 — 2006  

Lieutenant  
Neighborhood Policing Bureau: Patrol Commander (2004 – 2006) 

 Management and administration of patrol division, community policing, crime 

prevention, juvenile intervention, animal control, and traffic enforcement 

program and activities 

 Back-up Public Information Officer 

 Assistant Emergency Management Director  

Crime Suppression Unit: Commander (2002-2004) 

 Development, management, and administration of street crimes, covert, and 

narcotics investigations. 
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 Preparation, management, and administration of the Gang Reduction and 

Abatement Program, Weed & Seed Initiative, and Project Safe Neighborhoods 

Grant. 

Community Response Division: Commander (2001-2002) 

 Management and administrative of community policing, crime prevention, 

juvenile intervention, animal control, and traffic enforcement programs and 

activities. 

 Coordination of law enforcement services for special events. 

 

Investigative Services Bureau: Executive Officer (2001) 

 Management and administration of criminal investigations, special operations, 

crime scene investigations and investigative/victim assistance programs and 

activities. 

 Developed and implemented the Gang Reduction and Abatement Program, a 

federally funded grant and its $95,000 annual budget, developing a strategic plan 

to reduce the persistent gang problem throughout the city. 

Office of Professional Standards (1999-2001) 

 Created and managed the transition from an internal administration division, a one 

member unit to a multi-faceted Office of Professional Standards to include 

Accreditation, Training and Recruiting. 

 Management and administration of random drug testing/screening, investigation 

of personnel complaints, conducted staff inspections and audits of various 

operations within the entire agency, as well as Accreditation, Training, Recruiting 

and the Armory. 
1997— 1999  

Sergeant 

 General assignment: supervisory responsibility for shift personnel and activities, 

including scheduling, evaluation, critical incident management, personnel 

complaint investigation and field supervision. 
1997 

Detective  

 General assignment: management and investigation of criminal investigations 

ranging from theft or homicide investigations. 
1994 - 1997 

Police Officer  

 General assignment: patrol duties including enforcement, prevention, report 

writing, evidence collection, and providing court testimony 

 

Skills and Accomplishments 

2011 – 2014 

Adjunct Professor      

 

2006 – 2018 

Emergency Management Director   
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Education 

August 2003— May 2005 Lynn University Boca Raton,  Florida

 Masters of Science Degree: Public Administration  

January 1985— June 1989 St.  John’s University Jamaica Queens, New York

 Bachelor of Fine Arts: Graphic Design 

 

Professional and Community Memberships 

Florida Police Chief Association, Member 

Federal Bureau of Investigation National Academy – Florida Chapter, Member 

Treasure Coast Chiefs of Police and Sheriffs Association, Member

St. Lucie Chamber of Commerce, Fort Pierce Area Council, Member

 Florida Department of Emergency Preparation, Member 



CrrvoF Fonr Prrncg
l OO NORTH US HWY I

FORT PIERCE, FLORIDA 34950
07) 467-3065 rpx(772) 467-3841

APPLTCATTON FOR APPO| NTMENT/REAPPOTNTMENT

Police Officers Retirement Fund Board of Trustees
Name of Board or Boards for which you are applying:

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION. PLEASE REAPPTY AS OFTEN AS DESIRED.

Please return form to: City Clerk's Office - 1O0 North US Hwy 1, Fort Pierce, Florida 34950
tax l77 2l 467 -3841 o r vi a em a i l at l cox@ cityoff ortpierce. co m

Name:RObert Azari Phone:828-226-4398
Home Address:
City/zip Code:

1710 Rio Vista Dr, Fort Pierce 34949 How long at this address?4 112 yeafS

Are you a citizen of the United States? lYes n No

occupation:Retired actuary and CPA
Do you own a business that operates within the City of Fort Pierce?

lf yes, list the address and nature of said business:

tl Yes I trto

Do you now or in the future plan to do business with the City of Fort Pierce?

lf yes, in what capacity?
nYes llo

Are you employed by a business that is located within the City of Fort Pierce?

lf yes, state the business and location:
EYes I ruo

Do you have special training or knowledge in the area of:
Architecture: E Yes ! trto Engineering: D Yes ts No Real Estate Brokering: E Yes E No

Contracting: I Yes ! ttto Land Development: U Yes E No Other:
Describe your education, background, training and knowledge - (feel free to attach a resume):

Pension plan consulting actuary (13 years), insurance actuary and accounting (15 years),
accounting for real estate developer and utility (3 yr), Fellow Society of Actuaries, Associate
Casualty Actuarial Society, Volunteer for Retirement Plan lnvestment Risk Mgmt. Exam

Are you currently a member of a Commission-appointed board/committee?
lf yes, please specify:

E Yes ! tto

Have you ever been convicted of a felony?
lf yes, what was the nature of the crime(s) you were convicted of:

EYes !ruo

Referred by: N/A Appl i ca nt E m a i I Ad d ress : p9 [ g ft 6 Zari@gma i I . CO m

Date:l 211612020 Applicant's Signature



CCITY OF FORT PIERCE
100 NORTH US HWY 1 

FORT PIERCE, FLORIDA 34950 
(772) 467-3065  fax (772) 467-3841

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION.   PLEASE REAPPLY AS OFTEN AS DESIRED. 
Please return form to:  City Clerk’s Office – 100 North US Hwy 1, Fort Pierce, Florida 34950 

fax (772) 467-3841 or via email at lcox@cityoffortpierce.com  

Name: Phone: 
Home Address: 
City/Zip Code: How long at this address?

Are you a citizen of the United States?    Yes     No
Occupation:  

Do you own a business that operates within the City of Fort Pierce? Yes     No
If yes, list the address and nature of said business: 

Do you now or in the future plan to do business with the City of Fort Pierce? Yes     No
If yes, in what capacity? 

Are you employed by a business that is located within the City of Fort Pierce?  Yes     No
If yes, state the business and location: 

Do you have special training or knowledge in the area of: 
Architecture:   Yes     No Engineering:   Yes     No Real Estate Brokering:   Yes     No
Contracting:   Yes     No Land Development:   Yes     No Other:
Describe your education, background, training and knowledge – (feel free to attach a resume): 

Are you currently a member of a Commission-appointed board/committee? Yes     No
If yes, please specify: 

Have you ever been convicted of a felony? Yes     No
If yes, what was the nature of the crime(s) you were convicted of: 

Referred by:  Applicant Email Address: 

Date: Applicant’s Signature 

x
x

x x
x

James Clasby

APPLICATION FOR APPOINTMENT/REAPPOINTMENT 

Name of Board or Boards for which you are applying: ________________________________________________ 

James Clasby 772-971-1090
355 S Ocean Drive Apt 101 Fort Pierce, FL 34949  2

Project Manager

See Attached Resume.

JamesClasby@gmail.com
 12/2/20

Self

Police Officers Retirement Fund Board of Trustees



     

James D. Clasby Jr. 
772‐971‐1090 | JamesClasby@gmail.com 

 
 

EDUCATION 
 
M.P.A. | Fall 2015 | Florida Atlantic University 
Major: Public Administration & Graduate Certificate: Public Procurement 
Related coursework: Regulation, Urban Design, Project Management, Policy Evaluation, Organization & 
Administrative Behavior, Applied Research Methods, Public Policy Administration, Public Budgeting, Public 
Sector Contract Formulation, Labor Relations, etc. 
 
B.A. | Fall 2012 | Florida Atlantic University 
Major: Political Science | Minor: Public Administration 
Related coursework: Planning and Growth Management, Urban Politics, State & Local Government Admin, 
Public Budget & Finance, Race and Ethnicity in Politics, Emergency, Disaster Management, etc. 
 
 
WORK EXPERIENCE 
 
CRA Project Manager | Martin County | May 2019 – Present 
Responsible for the creation, administration, review, inspection, supervision, and coordination of all 
aspects of CRA projects and initiatives. Administers contracts; develops the scope of work or capital 
projects and community led initiatives. Coordinates the review of site plans, public hearing applications 
including conditional use applications, alternative compliance requests, re-zonings, building permits, and 
zoning verifications. Coordinates and processes CRA code amendments. Interprets laws, rules, and 
regulations within the CRA. Provides professional and technical review for Neighborhood Advisory 
Committees, the CRA Board, and the Board of County Commissioners. 

Development Project Manager | Redtail Design Group | November 2018 – May 2019 
Lead the planning, design, due diligence, entitlement and delivery of land development projects for 
private sector clients. Coordinate with investors, attorneys, government agencies, engineers, architects, 
and marketing teams from land acquisition to project closeout to ensure the success of all projects. 
 
Facilities Project Manager | St. Lucie County BOCC | August 2016 – November 2018 
Direct all phases of construction for major capital projects including: initiation, planning, execution, 
closing, and maintenance. Act as a liaison between field operations, internal County Departments, 
external consultants and contractors. Coordinate construction management activities and advise 
departments on various projects. Define project scopes and objectives with input from all relevant 
stakeholders. Provide timely project updates to County Administration and stakeholders. Coordinate and 
administer internal construction crews and external contractors. Ensure projects are delivered on time, 
within the scope, and within the budget. Responsible for keeping project schedules, contracts, and 
specification documents up to date. Assist contractors in the development review process and help 
expedite permits and inspections. Responsible for reviewing construction documents and completed work 
to ensure compliance with established contracts and scopes of work. Present items to the Board of 
County Commissioners as necessary. Represent the county in the Treasure Coast Builders Association. 
 
Construction Project Manager | K Gordon Construction | December 2013 – October 2017 
Identify and obtain all permits, waivers, variances, utilities, and zoning requirements that will be required 
to complete the project. Preform a comprehensive review of all construction drawings to ensure 
compliance with all applicable codes and regulations to expedite the plan review process. Monitor all 



     

applications throughout the plan review process and submit revisions as necessary to gain approval for 
construction.  
Estimate the cost of various projects based on industry knowledge and current market conditions. Create 
complete construction budgets for renovations and single-family homes. Generate individual scopes of 
work for each vendor involved in the project. Award contracts to the most appropriate vendors. Lead bi-
weekly company meetings to keep sales staff, construction superintendents, estimators, office staff, and 
designers up to date on the status of individual projects. Represent the company at local Treasure Coast 
Builders Association events. Attend Florida Legislative Session with the Florida Association of Home 
Builders to inform state lawmakers about the status of the building industry and how specific legislation 
will affect it. Attend National Association of Home Builder government affairs committee meetings to stay 
informed about national trends relating to the building industry.  
 
Deputy Tax Collector | St. Lucie County Tax Collector | August 2013 – January 2014 
Assisted staff with research into title, license, and registration questions. Provided support to a diverse 
citizenry in person and over the phone regarding licenses, tax statements, document requirements, 
methods of payment, and general tax office related questions.  
 
Construction Superintendent| Don Willems Builder| August 2008 – August 2013 
Worked on job sites involving renovations, repairs, additions, and new construction for residential and 
commercial buildings. Job duties included framing interior and exterior walls, forming and pouring footers 
and slabs, hanging and finishing drywall, painting, and roofing, 
 
MEMBERSHIPS 
Bicycle & Pedestrian Committee Member, SLC Transportation Planning Organization, Chairman, 
2016-2018 
Planning and Zoning Commissioner, St. Lucie County, Vice Chairman, Appointed At‐Large 2014-2018 
FHBA Member, Florida Home Builders Association Government Affairs, 2013 - 
Citizen’s Budget Committee Member, St. Lucie County, Appointed in 2011; Reappointed in 2013, and 
2015 















RONALD RAYMOND WOLF 
859 Bent Creek Dr Ft Pierce Florida 34996 

772-678-8450 / ron.wolf@att.net 
 

SUMMARY 
 
An organized and enthusiastic self-starter with over twenty years of retail experience in Corporate 
Training, Regional and Retail Store Management.  A proven record of sales achievement, leadership, 
employee development, team-building, administration and vendor management.  Able to teach, train, 
motivate, inspire and lead individuals and teams to significant accomplishment. 
 

PROFESSIONAL EXPERIENCE 
 
GUITAR CENTER, INC., Westlake Village, CA             1980-2008 
 
Retail Leadership Trainer, Nationwide        (2008) 
• Conducted instructor-led classroom “Train-the Trainer” sessions for Assistant Managers at selected 

locations across the U.S. 
• Developed all learning content and materials for training sessions including product knowledge, 

advanced sales skills and techniques, assessment, general business content and company initiatives. 
• Delivered all classroom data results including assessment scores, product sales results, attendance 

logistics and role-play scenarios. 
• Coordinated and coached vendors in development and delivery of product-specific learning content 

that conveyed vendor market position within Guitar Center’s selling strategies. 
 
District Product Specialist, Great Lakes/Upper Midwest Region (2004-2007) 
• Supported up to thirty-two retail locations in ten states instructing, training and motivating staffs in 

sales techniques, product knowledge, customer satisfaction, communication and negotiation. 
• Coordinated with store management to assess and offer recommendations for inventory placement, 

merchandising and product assortment/offering. 
• Attended vendor sponsored product training presentations on a quarterly basis to remain current on 

product features and benefits and maintain positive relationships. 
 
Store Manager, Roseville, MI          (2002-2004) 
• Managed, directed and led up to thirty associates in commissioned sales and operations responsible 

for annual sales of $900K - $1M per year. 
• Hired and trained sales staff to promote sales growth and positive vendor relations. 
 
District Sales Manager, Great Lakes Region      (1998-2002) 
• Supervised and managed district sales for sixteen stores, with 320 associates representing $10M in 

annual sales for the Great Lakes Region. 
• Conducted daily, weekly and monthly audits to assess and review store performance. 
• Developed and implemented performance reporting tools for corporate management. 
 
Store Manager, Covina, CA           (1992-2002) 
• Managed, directed and led up to eighteen associates in commissioned sales and operations with 

average monthly sales of $500K. 
• Earned “Presidents Award” recognized for store turn-around efforts. 
• Earned “Founders Award” for exemplifying founding values of Guitar Center. 
 
Sales Associate/Asst. Manager/Sales Manager, Santa Ana, CA (1980-1992) 
• Developed product sales strategies and trained employees.  Established and monitored sales goals. 
• Managed daily store and financial operations responsible for customer support and satisfaction, 

product merchandising, sales tracking and goals. 
• Earned “Salesman of the Year” 1983-1990. 
 

 
EDUCATION / TRAINING 

Graduate, Liberal Arts, Macomb County Community College, Macomb, MI 
Leadership Development, Management Coaching, Customer Service, Fred Pryor Seminars 

 
 



   
City Commission Regular Meeting - 6:00 pm 13. d.        
Meeting Date: 01/04/2021  
Re: Resolution No. 21-R01 - setting hearing date for 513 N 18th Street
Submitted For: Peggy Arraiz, Code Compliance Manager, Code Enforcement 

SUBJECT:
Resolution No. 21-R01 determining that the structure located at 513 N 18th Street is unsafe,
has been condemned in accordance with the International Property Maintenance Code as
adopted by the City Commission and should be demolished. A hearing to determine this matter
is scheduled before the City Commission on February 1, 2021.

SUMMARY:
In accordance with the City Code of Ordinances, a hearing shall be scheduled to allow the
owners, agents, or any person, firm or corporation having a lien on, or interest in, the building /
structure to show cause, if any, why a building / structure should not be condemned and its
removal or destruction required.

This Resolution is to set the hearing date only and instruct the City Clerk to notify all interested
parties of their right to be heard. No testimony or evidence will be presented at this time.

RECOMMENDATION:
Approve the Resolution to establish the hearing of this matter on February 1, 2021.

ALTERNATIVES:
Select an alternative date.

RESPONSIBLE STAFF:
Margaret M. Arraiz, Code Compliance Manager

COORDINATED WITH:
Building Department
City Attorney's Office

Fiscal Impact
OTHER INFORMATION:
N/A

Attachments
Google earth photo 

Form Review
Inbox Reviewed By Date



City Manager Nick Mimms 12/29/2020 03:47 PM
Form Started By: Peggy Arraiz Started On: 12/10/2020 11:09 AM
Final Approval Date: 12/29/2020 





   
City Commission Regular Meeting - 6:00 pm 13. e.        
Meeting Date: 01/04/2021  
Re: BOA Appointment
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Resolution 21-R02 appointing Darryl Thomas-Bey to the Board of Adjustments as
Commissioner C. Johnson's appointee.

SUMMARY:
Each commissioner is to appointment someone to this Board.

RECOMMENDATION:
Adopt Resolution 21-R02.

ALTERNATIVES:
n/a

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
Curtis Johnson, Jr.

Fiscal Impact
OTHER INFORMATION:
No fiscal impact.

Attachments
21-R02 
Darryl Thomas Bey 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 12/30/2020 11:35 AM
Form Started By: Linda Cox Started On: 12/16/2020 09:34 AM
Final Approval Date: 12/30/2020 



RESOLUTION NO. 21-R02 
      

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

FORT PIERCE, FLORIDA, CERTIFYING THE APPOINTMENT OF 
MEMBERS TO THE BOARD OF ADJUSTMENT, PROVIDING FOR 
AN EFFECTIVE DATE. 

 

  

BE IT RESOLVED that Darryl Thomas-Bey be and is hereby appointed by the City 

Commission to serve as Commissioner Curtis Johnson, Jr.’s appointee to the Board of 

Adjustment; said term to commence upon adoption of this resolution and to run 

concurrently with the appointing Commissioner’s term of office, until removed or when a 

successor has been duly appointed.  

BE IT FURTHER RESOLVED that this Resolution shall become effective upon 

adoption. 

 IN WITNESS WHEREOF, this Resolution has been duly adopted this 4th day of 

January, 2021.   

 

      ________________________________ 
      LINDA HUDSON 

MAYOR COMMISSIONER 
 
ATTEST: 

 
 

___________________________  
LINDA W. COX 
CITY CLERK 

 
(CITY SEAL)  

 
 
APPROVED AS TO FORM 

AND CORRECTNESS: 
 

 
_______________________________   
PETER J. SWEENEY, ESQ. 

CITY ATTORNEY 



Crvor Fonr PrEncE
lOO NORTH US HWY ']

FORT PIERCE. FLORIDA 34950
(77) 467-3C65 FAr072) 4673a41

APPLICATION FOR APPOINTMENT/REAPPOI NTM ENT

Name of Board or Boards for whlch you are applying:
Board of Adjustment

Phone:(772) 979-6176

1005 Kentucky AvenueHome Add ress:

City/Zip Code:
How lonsatthis address? 21 yfS.

Are you a citizen of the United States? I Yes E No

occupation:Qgfired Painting Cotractor
Do you own a business that operates within the City of Fort Pierce?

lf yes, list the address and nature of said business:
BlueBird Productions, lnc. Cocert Productions & Promotions

I Yes tr t'lo

Do you now or in the future plan to do business with the City of Fort Pierce?

lf yes, in what capacity?
trYes lNo

Are you employed by a business that is located within the City of Fort Pierce?

lf yes, state the business and location:
BlueBird Productions, lnc. 809 Delaware Ave.

I Yes ! tlo

Do you have special training or knowledge in the area of:
Architecture: EYes ENo Engineering: SYes ENo Real Estate Brokering: lyes trNo
Contracting: I yes tr No Land Development: tr Yes D No Other:
Describe your education, background, training and knowledge - (feel free to attach a resume):

Cleveland lnstitute of Music, Max S. Hayes Vocational Training, Former Board Member of
FPUA, Former Planning Board Member

Are you currently a member of a Commission-appointed board/committee?
lf yes, please specify:

tr Yes I t,to

Have you ever been convicted of a felony?
lf yes, what was the nature of the crime(s) you were convicted of:

DYes lNo

Referred by: COmmiSSioner Curtis JOhnSr Applicant Email Address:6lg rrylbey@bellsouth.net
oate:12122120 Applica nt's Signatu

APPIICATIONS EXPIRE 5 MONTHS FROM THE DATE OF SUBMISSION. PTEASE REAPPTY AS OFTEN AS DESIRED.
Please return form to: City crerk's office - loo North us Hwy r, Fort pierce, Frorida 34950

lax 17721 467 -ll&.t or via email at lcox@cityoffortpierce.com

Name:Ps;ry1 Thomas - Bey



   
City Commission Regular Meeting - 6:00 pm 13. f.        
Meeting Date: 01/04/2021  
Re: Parking Committee Appointment
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Resolution 21-R03 appointing and reappointing representatives to the Parking Committee and
adjusting terms to run concurrently with appointing members term.

SUMMARY:
Each commissioner is to appoint one representative.

RECOMMENDATION:
Adopt 21-R03

ALTERNATIVES:
n/a

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
Mayor and Commissioners

Fiscal Impact
OTHER INFORMATION:
no fiscal impact.

Attachments
21-R03 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 12/30/2020 11:36 AM
Form Started By: Linda Cox Started On: 12/16/2020 09:37 AM
Final Approval Date: 12/30/2020 



 
 

RESOLUTION NO. 21-R03 
      

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FORT PIERCE, FLORIDA, CERTIFYING THE APPOINTMENT OF 

MEMBERS TO THE PARKING COMMITTEE; CORRECTING THE 
TERMS OF OFFICE; PROVIDING FOR AN EFFECTIVE DATE. 

 
  

BE IT RESOLVED By the City Commission of the City of Fort Pierce, Florida, that 

the following be and are hereby appointed by the City Commission to serve as members 

of the Parking Committee, which was established via Resolution No. 19-R45; said term 

to commence upon adoption of this resolution and to run concurrently with the appointing 

Commissioner’s term of office, until removed or when a successor has been duly 

appointed. 

 

Name    Appointed by: 

 Marvin Grimsley  Rufus Alexander  

David Bushea   Curtis Johnson, Jr.   

 Anton Kreisl    Jeremiah Johnson   

 Doris Tillman    Tom Perona    

 Dan Cushman  Linda Hudson   

 

 BE IT FURTHER RESOLVED that this Resolution shall become effective upon 

adoption. 

 IN WITNESS WHEREOF, this Resolution has been duly adopted this 4th day of 

January, 2021. 

 

 

      ________________________________ 
      LINDA HUDSON, MAYOR COMMISSIONER 

 
ATTEST: 
 

 
___________________________  

LINDA W. COX, CITY CLERK 
 
 

(CITY SEAL)  
 

 
APPROVED AS TO FORM 
AND CORRECTNESS: 

 
 

_______________________________   
PETER J. SWEENEY 
CITY ATTORNEY  



   
City Commission Regular Meeting - 6:00 pm 13. g.        
Meeting Date: 01/04/2021  
Re: Parks Advisory Committee Appts
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Resolution 21-R04 appointing and reappointing members to the Parks Advisory Committee and
adjusting terms to run concurrently with the appointing members' term.

SUMMARY:
Appointing and reappointing members to the Parks Advisory Committee and adjusting terms to
run concurrently with the appointing members' term.

RECOMMENDATION:
Adopt Resolution 21-R04

ALTERNATIVES:
n/a

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
Mayor and City Commissioners

Fiscal Impact
OTHER INFORMATION:
no fiscal impact.

Attachments
21-R04 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 12/30/2020 11:36 AM
Form Started By: Linda Cox Started On: 12/16/2020 09:45 AM
Final Approval Date: 12/30/2020 



 
 

RESOLUTION NO. 21-R04 
      

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FORT PIERCE, FLORIDA, CERTIFYING THE APPOINTMENT OF 

MEMBERS TO THE PARKS ADVISORY COMMITTEE; 
CORRECTING THE TERMS; PROVIDING FOR AN EFFECTIVE 

DATE. 
 
  

BE IT RESOLVED By the City Commission of the City of Fort Pierce, Florida, that 

the following be and are hereby appointed by the City Commission to serve as members 

of the Parks Advisory Committee,  which was established via Resolution No. 19-R37; said 

term to commence upon adoption of this resolution and to run concurrently with the 

appointing Commissioner’s term of office, until removed or when a successor has been 

duly appointed. 

 

Name    Appointed by: 

 Patty Reconco  Rufus Alexander   

 Ionis Jefferson-Knowles Curtis Johnson, Jr.  

Martha Wright  Jeremiah Johnson   

 Mark Arlington  Tom Perona    

 Charlene Adair  Linda Hudson   

 

 BE IT FURTHER RESOLVED that this Resolution shall become effective upon 

adoption. 

 IN WITNESS WHEREOF, this Resolution has been duly adopted this 4th day of 

January, 2021. 

 

 
      ________________________________ 

      LINDA HUDSON, MAYOR COMMISSIONER 
 
ATTEST: 

 
 

___________________________  
LINDA W. COX, CITY CLERK 
 

 
(CITY SEAL)  

 
 
APPROVED AS TO FORM 

AND CORRECTNESS: 
 

_______________________________   
PETER J. SWEENEY 
CITY ATTORNEY  



   
City Commission Regular Meeting - 6:00 pm 13. h.        
Meeting Date: 01/04/2021  
Re: Planning Board Appointments
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Resolution 21-R05 appointing Harold Albury to the Planning Board as Commissioner Curtis
Johnson, Jr.'s representative.

SUMMARY:
Each member is to appoint a representative.

RECOMMENDATION:
Adopt Resolution 21-R05

ALTERNATIVES:
n/a

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
Commissioner Curtis Johnson, Jr.

Fiscal Impact
OTHER INFORMATION:
No fiscal impact.

Attachments
21-R05 
Harold Albury 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 12/30/2020 11:36 AM
Form Started By: Linda Cox Started On: 12/16/2020 10:43 AM
Final Approval Date: 12/30/2020 



 
 

RESOLUTION NO. 21-R05 
      

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FORT PIERCE, FLORIDA, CERTIFYING THE APPOINTMENT OF 

A MEMBER TO THE CITY PLANNING BOARD; PROVIDING FOR 
AN EFFECTIVE DATE. 

 
  

BE IT RESOLVED By the City Commission of the City of Fort Pierce, Florida, that 

the following be and is hereby appointed by the City Commission to serve as a member 

of the City Planning Board; said term to commence upon adoption of this resolution and 

to run concurrently with the appointing Commissioner’s term of office, until removed or 

when a successor has been duly appointed. 

 

Harold Albury -  Commissioner Curtis Johnson Jr. Appointee   

 

 BE IT FURTHER RESOLVED that this Resolution shall become effective upon 

adoption. 

 

 IN WITNESS WHEREOF, this Resolution has been duly adopted this 4th day of 

January, 2021. 

 
 

      ________________________________ 
      LINDA HUDSON, MAYOR COMMISSIONER 
 

ATTEST: 
 

 
___________________________  
LINDA W. COX, CITY CLERK 

 
 

(CITY SEAL)  
 
 

APPROVED AS TO FORM 
AND CORRECTNESS: 

 
_______________________________   
PETER J. SWEENEY, CITY ATTORNEY  



CITY OF FORT PIERCE 
100 NORTH US HWY 1 

FORT PIERCE, FLORIDA 34950 
(772) 467-3065  fax (772) 467-3841 

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION.   PLEASE REAPPLY AS OFTEN AS DESIRED. 
Please return form to:  City Clerk’s Office – 100 North US Hwy 1, Fort Pierce, Florida 34950 

fax (772) 467-3841 or via email at lcox@cityoffortpierce.com  

APPLICATION FOR APPOINTMENT/REAPPOINTMENT 

Name of Board or Boards for which you are applying: ________________________________________________ 

Name: Phone: 

Home Address:                        
City/Zip Code: 

How long at this address? 

Are you a citizen of the United States?                                    □ Yes    □ No     

Occupation:   

Do you own a business that operates within the City of Fort Pierce? □ Yes    □ No 
 If yes, list the address and nature of said business: 
 

Do you now or in the future plan to do business with the City of Fort Pierce? □ Yes    □ No 
 If yes, in what capacity? 
 

Are you employed by a business that is located within the City of Fort Pierce? □ Yes    □ No 
 If yes, state the business and location: 
 

Do you have special training or knowledge in the area of:  

 Architecture:  □ Yes    □ No Engineering:  □ Yes    □ No Real Estate Brokering:  □ Yes    □ No 

 Contracting:  □ Yes    □ No Land Development:  □ Yes    □ No Other: 

 Describe your education, background, training and knowledge – (feel free to attach a resume): 

Are you currently a member of a Commission-appointed board/committee? □ Yes    □ No 
 If yes, please specify: 

Have you ever been convicted of a felony? □ Yes    □ No 
 If yes, what was the nature of the crime(s) you were convicted of:

Referred by:                                                               Applicant Email Address: 

Date: Applicant’s Signature 

Planning board

Harold Albury 7723235806

203 S 31st Street 2 years

Self-employed

Majored in Architecture, Urban development, land development

Curtis Johnson Jr. Harolda2011@Gmail.com

12 / 21 / 2020



   
City Commission Regular Meeting - 6:00 pm 13. i.        
Meeting Date: 01/04/2021  
Re: Art & Culture Board Appointments
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Resolution 21-R06 appointing members to the Arts and Culture Advisory Board and adjusting
the terms to run concurrently with the appointing member.

SUMMARY:
Each Commissioner may appoint a member.

RECOMMENDATION:
Adopt Resolution 21-R06

ALTERNATIVES:
n/a

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
Mayor and City Commission

Fiscal Impact
OTHER INFORMATION:
No fiscal impact.

Attachments
21-R06 
June-Ann DeGraw 
Luke Croghan 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 12/30/2020 11:36 AM
Form Started By: Linda Cox Started On: 12/16/2020 11:13 AM
Final Approval Date: 12/30/2020 



 
 

RESOLUTION NO. 21-R06 
      

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FORT PIERCE, FLORIDA, CERTIFYING THE APPOINTMENT 

AND REAPPOINTMENT OF MEMBERS TO THE ARTS AND 
CULTURE ADVISORY BOARD; PROVIDING FOR AN EFFECTIVE 

DATE. 
 
  

BE IT RESOLVED by the City Commission of the City of Fort Pierce, Florida, that 

the following be and are hereby appointed by the City Commission to serve as members 

of the Arts and Culture Advisory Board which was established via Resolution No. 17-R22; 

said terms to commence upon adoption of this resolution and to expire May 17, 2022, or 

when a successor has been duly appointed: 

 

1. June-Ann DeGraw as Commissioner C. Johnson’s appointee to fill the 

unexpired term of Luke Croghan 

2. Luke Croghan as Commissioner J. Johnson’s appointee to fill the unexpired 

term of Jon Neprud 

 

 BE IT FURTHER RESOLVED that this Resolution shall become effective upon 

adoption. 

 IN WITNESS WHEREOF, this Resolution has been duly adopted this 4th day of 

January, 2021. 

 

 
      ________________________________ 

      LINDA HUDSON, MAYOR COMMISSIONER 
 

ATTEST: 
 
 

___________________________  
LINDA W. COX, CITY CLERK 

 
 
(CITY SEAL)  

 
 

APPROVED AS TO FORM 
AND CORRECTNESS: 
 

_______________________________   
PETER J. SWEENEY 

CITY ATTORNEY  







   
City Commission Regular Meeting - 6:00 pm 13. j.        
Meeting Date: 01/04/2021  
Re: PCAC Appointment
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Resolution 21-R07 Appointing members to the Police Community Advisory Committee and
correcting term expiration.

SUMMARY:
The resolution corrects the term of Mr. Gibbons who was originally appointed to fill the
unexpired term of Mr. Duhart.   It also removes Mr. Edwards for lack of attendance and appoints
Quincy Barr, Jr. as Mr. C. Johnson's representative to fill the unexpired term of Mr. Edwards.

RECOMMENDATION:
Adopt Resolution 21-R07

ALTERNATIVES:
Proceed as directed.

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
City Staff and Commissioner

Fiscal Impact
OTHER INFORMATION:
No fiscal impact.

Attachments
21-R07 
Application 
PCAC Chair Email 
Attendance 
Organizing Resolution 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 12/30/2020 11:36 AM
Form Started By: Linda Cox Started On: 12/17/2020 02:58 PM
Final Approval Date: 12/30/2020 



Final Approval Date: 12/30/2020 



RESOLUTION NO. 21-R07 
      

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FORT 
PIERCE, FLORIDA, CERTIFYING THE APPOINTMENT OF MEMBERS 
TO THE POLICE COMMUNITY ADVISORY COMMITTEE;  
CORRECTING THE TERM OF AN EXISTING MEMBER; PROVIDING 
FOR AN EFFECTIVE DATE. 

 
  

WHEREAS, by Resolution 20-R08, Derrick Gibbons was appointed to fill the unexpired 

term of Henry Duhart; and 

WHEREAS, pursuant to Resolution No. 18-R32, Section 9, Mr. Gibbons’ term should have 

ended at the same time as Mr. Duhart’s, rather than 2 years from the date of appointment; and 

WHEREAS, Mr. Gibbons’ original term should have ended on 9/3/2020; and 

WHEREAS, Mr. Gibbons should have been reappointed to his first full term at the same 

time as the other appointments made via Resolution 20-R40 with terms expiring on 9/7/2022; and 

WHEREAS, Commissioner Sessions’ appointee, James Edwards, has missed several 

meetings without excuse and it was determined that a replacement was needed. 

NOW THEREFORE, BE IT RESOLVED as follows: 

1. That Derrick Gibbons’ existing first full term shall expire on 9/7/2022 rather than 

2/3/2022. 

2. That James Edwards is deemed to have vacated his seat pursuant to Section 10 (4) 

of Resolution 18-R32. 

3. That Quincy Barr, Jr. is hereby appointed to fill the unexpired term of James Edwards 

as Commissioner C. Johnson’s appointee.  

4. Said terms to commence upon adoption of this resolution and to expire September 7, 

2022, or when a successor has been duly appointed.  

 

 BE IT FURTHER RESOLVED that this Resolution shall become effective upon adoption. 

 IN WITNESS WHEREOF, this Resolution has been duly adopted this 4th day of January, 

2021. 

 

 
      ________________________________ 
      LINDA HUDSON, MAYOR COMMISSIONER 
 
ATTEST: 
 
 
___________________________  
LINDA W. COX, CITY CLERK 
 
 
(CITY SEAL)  
 
 
APPROVED AS TO FORM 
AND CORRECTNESS: 
 
_______________________________   
PETER J. SWEENEY 
CITY ATTORNEY  
 





From: Jason Braun
To: Linda Cox
Subject: Fwd: PCAC meetings
Date: Thursday, December 17, 2020 2:00:58 PM

Please see the attached from Mr Hayek.

_____________________________________________________________
Sergeant Jason Braun | Quality Assurance Manager | City of Fort Pierce
Police Department
Phone: 772.467.6828 • Cell: 772.577.8320 • 920 South U.S. Highway 1 • Fort Pierce • 34950
 
Website | Facebook | Twitter

cid:image001.jpg@01D3D89E.183BC900

Confidentiality Notice: This e-mail is for the sole use of the intended recipient(s).
Unauthorized review, use disclosure or distribution is prohibited. E-mail messages and
addresses may be subject to public disclosure in accordance with Florida public records law.

Begin forwarded message:

From: Charles Hayek <cchawk77@aol.com>
Date: December 17, 2020 at 12:06:07 PM EST
To: Jason Braun <jbraun@fppd.org>
Subject: PCAC meetings
Reply-To: Charles Hayek <cchawk77@aol.com>

﻿

SECURITY CAUTION - this message is from outside FPPD. Please do
not open links or attachments you are not expecting.

Hi, Sergeant Braun,
Per your request about attendance by James Edwards at our meetings,
for the past two meetings he has been absent with no excuses.  Before
that, he was present for two meetings but prior to that he had missed
about 6 straight meetings.
As has been discussed at our meetings about attendance, as we are a
small committee, it is hard to conduct business when members do not
attend.

Charlie Hayek
cchawk77@aol.com

mailto:jbraun@fppd.org
mailto:lcox@cityoffortpierce.com
tel:772.467.6828
tel:772.577.8320
http://www.fppd.org/
http://www.facebook.com/FortPiercePD
https://twitter.com/FortPiercePD


Meeting Type First Name Last Name Appointed Resolution # New ResoluTotal MeetMeetings PMeetings ADates Absent
Police Community Advisory Committee Derrick Gibbons 2/3/2020 20‐R08 9 7 2 12/12/2019 7/9/2020
Police Community Advisory Committee Melvin  Jones, Sr. 9/4/2018 18‐R42 20‐R40 16 15 1 12/12/2019
Police Community Advisory Committee Charles Hayek 9/4/2018 18‐R42 20‐R40 16 16 0
Police Community Advisory Committee James Edwards 10/1/2018 18‐R49 20‐R40 16 10 6 2/13/2020 3/12/2020 7/1/2020 7/9/2020 8/13/2020 9/10/2020
Police Community Advisory Committee Pinkie Hendley 9/4/2018 18‐R42 20‐R40 16 15 1 9/10/2020



RESOLUTION  NO. 18-R32 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FORT 
PIERCE, FLORIDA CREATING THE POLICE COMMUNITY ADVISORY 

COMMITTEE; ESTABLISHING ITS MISSION;  PRESCRIBING the 
SCOPE  OF THE COMMITTEE ;  ESTABLISHING DUTIES AND 

RESPONSIBILITIES OF SELECTED MEMBERS; ESTABLISHING THE 
COMPOSITION, NUMBER  AND QUALIFICATIONS OF MEMBERS; 
ESTABLISHING PROCEDURES FOR THE APPOINTMENT OF 

MEMBERS; ESTABLISHING ORGANIZATIONAL STRUCTURE 
MEETINGS AND TERMS LIMITS; ESTABLISHING PROCEDURES FOR 

REMOVAL FROM OFFICE; PROVIDING FOR  SEVERABILITY AND AN 
EFFECTIVE DATE. 

 

WHEREAS, the City Commission has determined that there is a need for citizen 

input into the Police Department so as to best promote the health, safety, and general 

welfare of the City of Fort Pierce; and, 

WHEREAS, this input may be most efficiently obtained by the use of an advisory 

committee to assist the Chief of Police in order to facilitate interaction, build trust and 

mutual respect, and improve understanding between citizens and their Police 

Department.  

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 

Fort Pierce, Florida as follows: 

SECTION 1.  ESTABLISHMENT 

The Police Community Advisory Committee is hereby established as an advisory 

body to the Chief of Police. 

SECTION 2. MISSION STATEMENT 

The Mission of the Police Community Advisory Committee (Committee) shall be 

to reduce crime and enrich the quality of life for the citizens of the City of Fort Pierce, 

through a collaborative partnership. Its main purpose is to facilitate interaction, build 

trust and mutual respect and improve understanding between Citizens and their Police 

Department. 

SECTION 3. Scope of the Community Advisory Committee 

1. The Committee will be developed to serve in an advisory capacity to the 

Chief of Police serving as a liaison concerning the relationship between the Department 

and the Community. The Committee shall have no authority over the Police Department 

and is not a policy making body, however they shall function solely as an advisory body. 

The Committee may be requested to make recommendations on matters affecting the 

relationship between the Police and the Citizens of the City of Fort Pierce. All activities 

of the Committee shall be conducted in accordance with Federal, State and Local laws 

including those laws relating to Public Records under section 119 Florida Statutes 

(2017) as well as the provisions of the Sunshine Law under section 286.011 Florida 

Statutes (2017). 
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2. A Citizen Advisory Committee is a group of individuals, who meet over an 

extended period, and who are appointed to examine an issue or set of issues of 

concern involving the relationship between the Police and the Community. 

3.  The Citizen advisory Committee (“the Committee”) is established under the 

direction of the Chief of Police and acts as a liaison between the Community and the 

Police Department. Specifically, the Committee listens to the concerns of the Citizens 

conveys the stated concerns to the Police Chief. In this way the Committee helps further 

the goals and initiatives of the Police Department by providing interaction, building trust 

and mutual respect, and by improving understanding between the Citizens and the 

Police Department. 

4. The Committee shall consist of a small number of individuals who represent 

the interests of the public and work to enhance relationships between the Fort Peirce 

Police Department and the Community. The Committee shall be a diverse group of 

volunteers with a vested interest in the addressing the issues relating to public safety 

and other issues which will foster safe neighborhoods within the Community. 

5. The Committee will provide opportunities for citizens and the Police 

Department to gain a greater understanding of the nature and causes of community 

disharmony. The parties shall work collaboratively to strengthen and enhance mutual 

respect and the application of equal protection for all. The committee will assist the 

Police Chief in promoting public awareness of contemporary issues affecting police 

practice, and response of the community as well as the police to those issues. 

SECTION 4.  Duties and Responsibilities of the Committee 

1 The Chief of Police or designee, or the committee by consensus may 

advance for discussion, issues of concern relating to policies, procedures or rules which 

directly affect the relationship between the police officers and the public. Policies and 

procedures which shall include personnel decisions, which do not relate to the public 

interface, shall not be within the purview of this Committee.  

2. The Committee and the Department will work cooperatively to identify, 

inform, discuss, and address common issues and trends which may impact the quality 

and effectiveness of community policing and public safety. Such issues may include but 

are not limited to; 

A)  Stereotypes or implicit bias related to race, religion, ethnicity, 

sexual orientation, gender identity, body art  or piercing, dress, or perceived 

socio economic status; 

B) Victim Services, support, and advocacy; 

C) Training, recruitment and promotions; 

D) Crime reduction, prevention, and social disorder; 
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E) Fair and impartial police practices; 

F)  Distrust of Police services; 

G) Mental health issues; 

H) Homeless issues 

SECTION 5. COMPOSITION, NUMBER AND QUALIFICATIONS OF 

MEMBERS 

Committee Composition and Number 

1. The membership of the Committee should reasonably represent the 

demographics, cultural and ethnic diversity, and special needs of the City and its 

neighborhoods. Committee members shall have established reputations of integrity, 

professionalism, and involvement in community service. 

2. The Committee will be comprised of up to, but not more than, five (5) members 

who represent a range of backgrounds, interests, and personal or community service 

which shall include experience in one or more of the following areas: 

A. Faith-Based community, 

B. Mental Health resources, 

C. Education including local schools or college, 

D. Chamber of Commerce, small business, or other business 

organization, 

E. Social Service resources including aid to the homeless,  

F. Juvenile Justice, and dependent children or other youth centered  

resources, 

G. Diverse residential and business neighborhoods of the community, 

Member Qualifications 

3. No member of the Committee, nor any member of a Committee Appointee's 

immediate family, shall be currently employed by the City or be a former employee of 

the Police Department or the City. 

4. No member of the Committee may currently be a party involved in or be a 

legal representative in litigation against the City or Police Department or any employee 

of those entities in their official capacity. 

5. Each member of the Committee must be prepared and committed to invest the 

necessary time in enhancing police community relations in a manner that helps reduce 

the fear of crime and enhances relationships between the Police Department and the 

community. 
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6. Committee members must be permanent residents of the City of Fort Pierce. 

SECTION 6.  Member Expectations  

1. All members of the committee serve in a voluntary basis, and are expected to 

participate in monthly meetings of the Committee unless excused form participation by a 

consensus vote of the Committee. 

Confidentiality and Disclosure of Conflicts of Interest 

2. Members will not be privy to matters which are deemed confidential by law or 

which due to the nature of the information, will compromise the safety of officers or the 

public. Alternatively, information which may fit the legal definition of public record 

information shall be redacted in accordance with the provisions of Section 286.011 

Florida Statutes (2017). 

3. Members will not use their role as a Committee member and/or knowledge of 

Committee information for personal benefit or to secure special privileges, favors, or 

exemptions for themselves, their community, an organization, or any other person. 

4. Members are expected to abide by the consensus decisions of the Committee. 

Although they are free to disagree with consensus decisions of the Committee, 

members will refrain from publicly denigrating the Committee’s decisions. 

5.  Members will disclose the general nature of any conflict of interest regarding 

matters coming before the Committee, including current or future litigation and/or being 

a witness to an incident in litigation against the City or Police Department.  

6. Members will preserve the integrity and impartiality of the Committee and will 

not attempt to exercise individual authority over the Committee or Police Department, 

nor interfere with the operations of the Police Department. 

SECTION 7. Selection and Appointment of Members 

1. The City Clerk shall solicit citizen applications for membership on the 

Committee by: 

A. Posting requests for applications on the FPPD and City of Fort Pierce 

web sites; 

B. Issuing a press release explaining the formation, purpose, requirements 

for membership, and instructions on how to apply to the Committee; 

C. Publishing the formation and purpose of the Committee as a public 

service announcement in local newspapers or other media outlets. 

2.  Nominees should represent the diversity set forth under Committee 

Composition in Section 5 for appointment to the Committee. Each nominee shall submit 

an application indicating their willingness to serve, agree with, and meet all 

requirements for membership on the Committee. 
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3. Following the receipt of applications the Mayor and each City Commissioner 

shall nominate one applicant from within their respective Districts and shall announce 

their nominee during a regular or Special Commission meeting.  

Background Check 

4. Prior to appointment, all Committee nominees shall submit to a criminal history 

background check due to the sensitivity of the matters that may be brought before the 

Committee.  

Training 

5. Prior to appointment, committee members will attend an orientation presented 

by the Chief. The initial Committee shall complete the Fort Pierce Police Department's 

Citizen's Academy together as a group to familiarize all members with the operation of 

City Government, the Police Department and the rules and operating procedures of the 

Committee. Members appointed subsequent to the initial appointments will complete the 

same training individually. 

6. Training shall also include a minimum of two, 4 hour “ride alongs” with an 

Officer of the  Fort Pierce Police Department. 

7. Should a member resign, be removed in accordance with section 10, or 

otherwise be unable to serve, the appointing Commissioner or Mayor will select a 

qualified replacement from within their district. 

SECTION 8. ORGANIZATIONAL STRUCTURE AND MEETING 

REQUIREMENTS 

1. Two members of the Community Advisory Committee will be appointed by 

consensus of the Committee to serve as Chair and Vice Chair. The Chair and Vice 

Chair may serve in that capacity for only 2 consecutive terms unless the limitation is 

waived by a consensus vote of the Chief and Committee. 

2. The Vice Chair shall serve as Chair in the absence of the Chair. 

3. Community Advisory Committee Meetings shall be scheduled on a monthly 

basis and will be held at the police department or in another police facility as designated 

by the Police Chief.  

4. Special meetings may be convened by the Chief of Police as needed.  

5. All committee members are expected to regularly attend scheduled meetings. 

6. Members are allowed two (2) absences from scheduled regular meetings 

during one calendar year. The Chief and the committee may vote to excuse a member’s 

absence under extenuating circumstances. 

7. When a committee member is not able to attend a regularly scheduled 

meeting, he/she must notify the Chair or the Chief of Police. 
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8. Failure to attend two consecutive meetings without contacting the Chair or the 

Chief with an acceptable explanation shall constitute grounds for removal form the 

committee using the procedures in Section 10. 

SECTION 9.  TERM LIMITS  

1. Committee members shall be appointed for a two-year term, with an option to 

renew the appointment, per City Commission approval, for an additional term of two 

years. 

2. Appointments to fill vacancies due to resignation or other unexpected events 

shall be limited to the unexpired term of such vacancy. 

3. No individual shall be appointed for more than two terms, excluding however, 

any partial term for the filling of a vacancy as referenced above. Members may continue 

to serve on the Committee until a replacement has been appointed. 

4. After having served two consecutive terms, any appointee may reapply for 

reappointment to the Committee after an absence from the Committee for at least one 

year. 

 SECTION 10. REMOVAL OF MEMBERS 

1.. Members of the Committee are expected to exhibit the highest ethical and 

professional standards. Any member who engages in criminal, or unethical, immoral or 

illicit conduct as such are defined by Florida Law shall be recommended for removal by 

the Chief of Police  upon consensus of the Committee and shall be subject to removal 

by the City Commission. 

2. No member of the Committee shall attribute to the Committee   any 

unauthorized written or oral opinion concerning Committee activity or use is/her position 

to obtain information which has been deemed confidential by law.  

3. Members of the Committee are subject to removal for unauthorized disclosure 

of matters which are confidential by law or which if disclosed would interfere with the 

safety of officers and or the general public.  

4. Members may also be removed for cause, or at the discretion of the Chief of 

Police or Chairman with approval of the Commission. In addition, members who, without 

being excused by the Chief or Chairman, fail to attend two consecutive regular meetings 

may be considered to have vacated their position and may be replaced. 

SECTION 11. SEVERABILITY CLAUSE.  If any provision of this act or its 

application to any person or circumstance is held invalid, the invalidity of that section 

does not affect other provisions or applications of this act which can be given effect 

without the invalid provision or application, and to this end the provisions of this act are 

severable. 
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SECTION 12. EFFECTIVE DATE.  This resolution shall take effect immediately 

upon its adoption. 

IN WITNESS WHEREOF, this Resolution has been duly adopted this _st day of 

July, 2018. 

 

________________________________ 
Linda Hudson 

Mayor Commissioner 
 

 

ATTEST: 

______________________________ 
Linda W. Cox, City Clerk 
 

 
Approved as to Form 

And Correctness: 
_____________________________ 
James M. Messer, Esq. 

City Attorney 
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RESOLUTION NO. 21-R08 
      

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FORT PIERCE, FLORIDA, CERTIFYING THE APPOINTMENT 

AND REAPPOINTMENT OF MEMBERS TO THE 
INFRASTRUCTURE SURTAX CITIZEN OVERSIGHT 

COMMITTEE; CORRECTING TERMS; PROVIDING FOR AN 
EFFECTIVE DATE. 

 
  

BE IT RESOLVED By the City Commission of the City of Fort Pierce, Florida, that 

the following be and are hereby appointed by the City Commission to serve as members 

of the Infrastructure Surtax Citizen Oversight Committee which was established via 

Resolution No. 19-R06; said term to commence upon adoption of this resolution and to 

run concurrently with the appointing Commissioner’s term of office, until removed or when 

a successor has been duly appointed. 

 

Name    Appointed by:  

Ella Hodge-Wimes  Commissioner Alexander   

Charles Bryant  Commissioner C. Johnson 

Daniel Noelke  Commissioner J. Johnson   

Bob Burdge   Commissioner Perona   

Pearl M. Davis Liverpool Mayor Hudson    

 

 BE IT FURTHER RESOLVED that this Resolution shall become effective upon 

adoption. 

 IN WITNESS WHEREOF, this Resolution has been duly adopted this 4th day of 

January, 2021. 

 

 

      ________________________________ 
      LINDA HUDSON, MAYOR COMMISSIONER 
 

ATTEST: 
 

 
___________________________  
LINDA W. COX, CITY CLERK 

 
 

(CITY SEAL)  
 
 

APPROVED AS TO FORM 
AND CORRECTNESS: 

 
_______________________________   
PETER J. SWEENEY 

CITY ATTORNEY  





Ccnw'.*>. {2.t*,a (,

CrrvoF Fonr Prence 5n? 6<s4f4L,. SqrlA (
fl."n ') Tonc

Jctw4

ut

1OO NORTH US HWY 1

FORT PIERCE, FLORTDA 34950 ("r+ p, AtaPu*.-4C"
Q7) 467-3065 rpx(772) 467-3A41

roN FoR ApporNTM ENT/REAPPOT NTM ENT

Name of Board or Boards for which you are applying: C

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION. PTEASE REAPPLY AS OFTEN AS DESIRED.
Please return form to: City Clerk's Office - 100 North US Hwy 1, Fort Pierce, Florida 34950

fax 1772) 467-384L or via email at lcox@city-ftpierce.com

c0L
L,J(*

ehone:-f!) 1YO 3553*' 5-\ [a- \lc,Jq-- l),mu
How long at this address?Jftq % [-lic-r".," -] -/Home Address:

City/Zip Code:

Are you a citizen of the United States? f,-y"r tr No

0nnqn. lrnV'r 1.")Occupation 4a
Do you own a business that oy'erateiwithin the City of fort piefce?'

lf yes, list the address and nature of said business:

Sl-/ fiv"r @{

Do you now or in the future plan to do business with the City of Fort Pierce?

lf yes, in what capacity?

E Yes No

Are you employed by a business that is located within the City of Fort Pierce?

lf yes, state the business and location:
EYes druo

Do you have special training/or knowledge in the area of: //
Architecture: E Yes d wo Engineering: E Yes ffNo Real Estate Brokering: D Yes El-fi!-o

Contracting: E Yes ffio Land Developmentr D Yes O4o Other:

Describe your educatiqn, background, training and knowledge - (feel free to attach a resume):

\dr() 1"S,*u't:i HrJilg q"q,,fi*r$rq'qt<-
&-( [,1e{r.'i^, O,Jh, e-, p b L of .cJ-'.

(

Are you currently a rirember of a Co-mmission-a/pointed board/committee?
lf yes, please specify:

tlYes E1-ff6--

Have you ever been convicted of a felony?

lf yes, what was the nature of the crime(s) you were convicted of:
D Yes Elf6--

KOb zcc- 7So*.. Appricant rry4t$frgf ,,y' ,€//<U'na <lReferred by:

o^t",76/g/)a/ { lnppii..nrssignature A(fi /tk/

I



   
City Commission Regular Meeting - 6:00 pm 15. a.        
Meeting Date: 01/04/2021  
Re: 2020 Strategic Plan Update Report
Submitted For: Nick Mimms, City Manager, City Manager 

SUBJECT:
Reports

Attachments
2020 Strategic Plan Update Report 
City Manager's Report 
Purchase Order Report 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 12/30/2020 11:39 AM
Form Started By: Jennifer Robinson Started On: 12/21/2020 05:50 PM
Final Approval Date: 12/30/2020 



DECEMBER 2020



FORT PIERCE 
Strategic Plan 2020 Goals 
 

 
i 

  

 

CONTENTS 
 

 
GOAL 1:  Police Retention and Compensation ............................................................................................ 1 

GOAL 2:  Animal Shelter and Control: Direction and City Actions ...................................................... 2 

GOAL 3:  City – FPUA Strategy: Key Issues, Discussion ............................................................................ 3 

GOAL 4:  City Charter: Update ............................................................................................................................ 3 

GOAL 5:  New Alternative Revenue Sources ................................................................................................. 4 

GOAL 6:  City Hall Maintenance: Direction and Funding ......................................................................... 4 

GOAL 7:  Code of Ordinances Update ............................................................................................................ 5 

GOAL 8:  Road Conditions and Resurfacing Program .............................................................................. 5 

GOAL 9:  Impact Fees: Direction ........................................................................................................................ 5 

GOAL 10:  Enterprise Resource Planning (ERP) Software: Direction and Funding ........................ 6 

GOAL 11:  IT Comprehensive Plan and Project Completion .................................................................. 6 

GOAL 12:  City Facilities Master Plan ............................................................................................................... 7 

GOAL 13:  Emergency Operations Center: State Funding ....................................................................... 7 

GOAL 14:  Labor Negotiations and Contract ................................................................................................ 8 

GOAL 15:  Golf Course “Mini” Clubhouse Funding and Construction ............................................... 8 

GOAL 16:  Fleet “Right Sizing”: Report and Direction ............................................................................... 8 

GOAL 17:  Compensation for Targeted Positions ....................................................................................... 8 

 

 
GOAL 1:  Downtown Parking: Report and Direction ................................................................................. 9 

GOAL 2:  Sports Tourism Strategy and Action Plan ................................................................................... 9 

GOAL 3:  Retail/Entertainment/Restaurant Attraction Strategy.......................................................... 10 

GOAL 4:  Vacation Rentals/Short-Term Rentals: Problems and Impacts ........................................ 10 

GOAL 5:  Wastewater Treatment Plant Relocation (with FPUA) ......................................................... 11 

GOAL 6:  Lincoln Park District Revitalization .............................................................................................. 12 

GOAL 7:  Courthouse Relocation Master Plan: Collaboration with St. Lucie County ................. 12 

GOAL 8:  King’s Landing Development ......................................................................................................... 13 

GOAL 9:  Major Project Development (Midway): Direction and City Actions ............................... 13 

GOAL 10:  Fisherman’s Wharf Development .............................................................................................. 14 

GOAL 11:  Economic Development Incentive Program ......................................................................... 15 

GOAL 12:  EAR/Comprehensive Plan: Update ............................................................................................ 15 

 



FORT PIERCE 
Strategic Plan 2020 Goals 
 

 
ii 

  

GOAL 13:  Passenger Rail Station: Advocacy .............................................................................................. 16 

GOAL 14:  Opportunity Zone: Direction and Actions .............................................................................. 16 

GOAL 15:  CRA Plan: Update ............................................................................................................................. 17 

 

 
GOAL 1:  Neighborhood Identity, Revitalization and Engagement .................................................. 18 

GOAL 2:  Non-Profit Organizations: Performance Evaluation ............................................................. 18 

GOAL 3:  Community Events and Festivals: Evaluation and Direction .............................................. 19 

GOAL 4:  Community Policing Expansion: Actions 2020 ....................................................................... 20 

GOAL 5:  Youth Council and Strategy: Needs Assessment ................................................................... 21 

GOAL 6:  Census 2020: Complete Count ...................................................................................................... 21 

 

 
GOAL 1:  Proactive Code Enforcement Policy and Compliance ......................................................... 22 

GOAL 2:  Property Maintenance Code/Ordinance Evaluation, Report and Direction ............... 22 

GOAL 3:  Vacant Properties Strategy: Inventory ....................................................................................... 23 

GOAL 4:  Nuisance Abatement Program: Criminal Revision ................................................................ 23 

GOAL 5:  Dumpster Solutions for Downtown ............................................................................................ 23 

GOAL 6:  Lincoln Park Revitalization Initiative ........................................................................................... 24 

GOAL 7:  Wayfinding Signage: Upgraded Design .................................................................................... 24 

GOAL 8:  Street Sweeping Program Privatization ..................................................................................... 25 

GOAL 9:  Indian Hills Wetlands Creation – Water Quality Phase 2 ................................................... 25 

GOAL 10:  Mural Projects ................................................................................................................................... 26 

 

 
GOAL 1:  Homeless Strategy: Report, Community Education and Actions .................................... 27 

GOAL 2:  Beach Volleyball: Report and Direction ..................................................................................... 27 

GOAL 3:  eSports Strategy: Report and Direction .................................................................................... 28 

GOAL 4:  Seaplane/Shuffleboard Area: Direction and Actions ............................................................ 28 

GOAL 5:  Crime Reduction Action Plan ......................................................................................................... 29 

GOAL 6:  Youth Recreation Programs Expansion ..................................................................................... 29 

GOAL 7:  Sunrise Theatre: Next Steps ........................................................................................................... 30 

GOAL 8:  Porpoise Park Report and Direction ........................................................................................... 30 

 
 

 

 



FORT PIERCE 
Strategic Plan 2020 Goals 

 

 
1 

  

 

 
GOAL 1:  Police Retention and Compensation 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Responsibility:  Police 
    

1. Negotiate labor contract 4/20 Complete 

2. Decision: Labor contract approval 5/20 Complete. Both unions have ratified the 
contracts and the contracts were approved by 
the City Commission at the May 4, 2020 
meeting. 

3. Prepare budget proposal 6/20 Complete 

4. Budget Workshop: Budget FY 2021 7/20 Complete. Step plan salary adjustments were 
presented by City Manager and Director of 
Finance at the 7/13/2020 Budget Workshop. 

5. Decision: Budget FY 2021 Funding for 
Police Salary Adjustments 

9/20 Complete. Police Salary Adjustments were 
approved by the City Commission and the salary 
adjustments are scheduled to be implemented 
in October. 
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GOAL 2:  Animal Shelter and Control: Direction and City Actions 

Responsibility:  Community Response/Public Works 
   

1. Prepare interlocal agreement 3/20 Complete 

2. Decision: Interlocal agreement 3/20 Complete 

3. Decision: Funding for improvements 4/20 Complete 

4. Receive improvements cost estimates 5/20 Complete 

5. Complete improvements and office 
relocation 

7/20 Complete 

6. Issue RFQ/RFP 7/20 Complete 

7. Negotiate a contract with operator 12/20 In progress 

8. Decision: Award contract for operations 1/21  
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GOAL 3:  City – FPUA Strategy: Key Issues, Discussion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Responsibility:  City Manager 
    

1. Conduct strategic planning joint sessions TBD TBD 

2. Continue City Manager – Director of 
Utilities meetings 

Ongoing  

3. Continue development meetings Ongoing  

4. Continue collaboration on capital 
improvement projects – surtax projects 

Ongoing  

5. Work on economic development 
incentives – CRA Area incentives 

Ongoing  

 

GOAL 4:  City Charter: Update  
 
Responsibility:  City Attorney/City Clerk 
    

1. City Commission: Charter direction and 
parameters 

8/20 No update at this time 

2. Revise Charter 10/21 Some charter corrections were made as part of 
code rewrite 

 
 
 
 
 
 

  City of Fort Pierce • Fort Pierce Utilities Authority 

STRATEGIC VISION 

A L I G N I N G  T H E  F U T U R E  

G3 

G4 



FORT PIERCE 
Strategic Plan 2020 Goals 

 

 
4 

  

 

 
GOAL 5:  New Alternative Revenue Sources 

 
Responsibility:  City Manager/Finance 
    

1. Complete research – other cities, “best 
practices” 

7/21 Complete 

2. Prepare report with options 7/21 To be considered for FY22 

3. Budget Workshop: Revenue direction 7/21 To be considered for FY22 

 
 
GOAL 6:  City Hall Maintenance: Direction and Funding 

 

Responsibility:  Public Works 
    

1. Savannah Road Complex 
A. Complete condition assessment and 

plan with costs 
B. Prepare report with costs and 

options 

 
11/20 

 
12/20 

 
In progress 
 
 

2. Police Station 
A. Complete condition assessment and 

plan with costs 
B. Prepare report with costs and 

options 

 
11/20 

 
1/21 

 
In progress 

  

G5 
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GOAL 7:  Code of Ordinances Update  

 
Responsibility:  City Attorney/City Clerk 
    

1. Receive final proof 6/20 Complete 

2. Decision: Code approval 7/20 Complete 

 
GOAL 8:  Road Conditions and Resurfacing Program  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Responsibility:  Engineering 
    

1. CIP Quarterly Update Ongoing  

2. Coordinate tree planting/streetscape 
with road projects 

Ongoing Coordination currently underway to include 
planting areas and street trees for the 17th 
Street project. (Orange Ave. to Avenue D) 

3. Develop striping plan 6/20 Received quote for Avenue D striping 

4. Decision: Award contract Ongoing Developing bid package for pavement markings 

5. Budget Workshop: CIP FY 2021 
streetscaping direction 

7/20 Complete. Presented by City Engineer at the 
7/13/2020 Budget Workshop 

6. Decision: CIP Budget FY 2021 funding for 
streetscapes 

11/20 Complete. Contract awarded to C.W. Roberts, 
Inc. Construction to begin within 60 days 

 
GOAL 9:  Impact Fees: Direction  

 
Responsibility:  City Manager  
    

1. Decision: Impact fees 3/20 Complete 

 
  

South 7th Street Reconstruction 

G7 
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GOAL 10:  Enterprise Resource Planning (ERP) Software: Direction and Funding 

 
Responsibility:  Information Technology 
    

1. Complete system audit 6/20 In progress 

2. Determine overall direction and scope 7/20 Postponed due to COVID related reprioritization 

3. Develop budget proposal for funding 7/20 Postponed due to COVID related reprioritization 

4. Budget Workshop: Direction 7/20 Postponed due to COVID related reprioritization 

5. Decision: Budget FY 2021 funding for ERP 
software 

9/20 Postponed due to COVID related reprioritization  

6. Select contractor 4/21 Postponed due to COVID related reprioritization 

7. Decision: Award contract 6/21 Postponed due to COVID related reprioritization 

 
GOAL 11:  IT Comprehensive Plan and Project Completion  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Responsibility:  Information Technology 
    

1. Complete comprehensive plan 9/20 In progress 

2. Develop budget proposal 7/20 Complete 

3. Budget Workshop: Budget FY 2021 
direction 

7/20 Complete 

4. Decision: Budget FY 2021 funding for IT 
upgrades 

9/20 Complete 
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GOAL 12:  City Facilities Master Plan 

 

Responsibility:  Public Works 
    

1. Savannah Road Complex 
A. Complete condition assessment 

and plan with costs 
B. Prepare report with costs and 

options 

 
11/20 

 
12/20 

 
In progress 

2. Police Station 
A. Complete condition assessment 

and plan with costs 
B. Prepare report with costs and 

options 

 
11/20 

 
12/20 

 
In progress 

 
GOAL 13:  Emergency Operations Center: State Funding  

 
Responsibility:  City Manager 
    

1. Initiate facility design 7/21 City representatives still researching funding 
alternatives. Facility design shall commence 
upon funding acquisition. 

2. Complete design 4/22  

 
  

G13 G12 
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GOAL 14:  Labor Negotiations and Contract  

 
Responsibility:  Human Resources 
    

1. Teamsters 
A. ULP 
B. Negotiate labor contract 
C. Decision: Contract approval 

 
2/21 
3/21 
4/21 

 
In progress 
In progress 
On track 

2. PBA 
A. Negotiate labor contract 
B. Decision: Contract approval 

 
12/20 
1/21 

 
In progress 
On track 

 
GOAL 15:  Golf Course “Mini” Clubhouse Funding and Construction  

 
Responsibility:  Indian Hills Golf Course 
    

1. Submit options and costs 4/20 Complete 

2. Decision: Direction and funding 6/20 On hold until further notice.  Due to changes in 
the economic and environmental climate, the 
design concept has changed to incorporate a 
more comprehensive vision to include 
administrative offices, cart storage, clubhouse, 
and parking.  This design concept has been 
forwarded to a planning consultant to complete 
this vision. 

 
GOAL 16:  Fleet “Right Sizing”: Report and Direction 

 
Responsibility:  Public Works 
    

1. Place order for vehicles 4/20 On hold until further notice 

2. Receive vehicles 9/20 On hold until further notice. This initiative will 
be reevaluated based on available funding in 
April 2021.  

3. Review heavy/medium trucks – annual   

 
GOAL 17:  Compensation for Targeted Positions  

 
Responsibility:  Human Resources 
    

1. Identify critical positions  Ongoing 

2. Determine adjustments  Ongoing 

 

G10 
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GOAL 1:  Downtown Parking: Report and Direction  

Responsibility:  City Manager 
   

1. Evaluate parking conditions and needs – 
Parking Committee 

4/20 Complete 

2. Commission: Report and Direction 4/20 Complete. Recommendation provided to City 
Commission requesting update to 2016 Parking 
Study. 

 
 
GOAL 2:  Sports Tourism Strategy and Action Plan  

 
Responsibility:  Public Works 
   

1. Finalize report  7/20 Complete 

2. Commission: Report and Direction 8/20 Complete 
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GOAL 3:  Retail/Entertainment/Restaurant Attraction Strategy 

 

 
 
Responsibility:  City Manager 
   

1. Select consultant 4/20 Complete 

2. FPRA: Approval to enter negotiations 5/20 Complete 

3. FPRA: Award contract 7/20 Complete 

4. Receive consultant report 11/20 Complete 

5. FPRA: Presentation 1/21  

 
 

GOAL 4:  Vacation Rentals/Short-Term Rentals: Problems and Impacts  
 
Responsibility:  Building 
    

1. Rewrite City policy – Code requirements 
for short-term rentals 

4/20 Complete. Policy has been written and is in 
review. 

2. Report: Update 8/20 Complete. Policy has been finalized and 
implemented. 

3. Refine public information including 
website 

1/21 In progress 
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GOAL 5:  Wastewater Treatment Plant Relocation (with FPUA)  

 

 
 
Responsibility:  City Manager 
   

1. Review findings feasibility study 5/20 Complete 

2. Decision: FPUA – St. Lucie County 1/21 Joint meeting with FPUA and St. Lucie County 
has been scheduled for 1/7/21 

3. Explore mitigation grants Ongoing City of Fort Pierce, Saint Lucie County, and 
FPUA staff are collaborating to apply for FEMA 
Mitigation Grant funds that were recently 
advertised. 
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GOAL 6:  Lincoln Park District Revitalization 

 

Responsibility:  City Manager 
   

1. Prepare report 10/20 Complete 

2. Presentation: Report 10/20 Complete 

 Means Court 
A. Prepare report: plan, 

recommendations 
B. FPRA: Direction and funding 

 
3/20 

 
7/20 

 
Complete 
 
Complete  

 Overall Concept 
A. Develop concept plan 

 
B. Conference: Concept plan and 

direction 

 
10/20 

 
10/20 

 
Complete. RFP currently being drafted for the 
redevelopment of the Means Court Plaza area 
that will include all desired uses for the 
immediate vicinity.  

 
 

GOAL 7:  Courthouse Relocation Master Plan: Collaboration with St. Lucie County  
 

Responsibility:  City Manager 
   

1. Continue communications Ongoing  

2. City Manager: Update 1/21  

G6 
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GOAL 8:  King’s Landing Development  

 

Responsibility:  City Manager 
   

1. Rezoning Future Land Use Text/Map 
Amendments 

7/20 Complete. Rezoning Future Land Use Text/Map 
Amendments approved on August 17, 2020. 

2. Decision: ROW abandonments 8/20 Complete. Approved on August 17, 2020 

3. Decision: Site plan approval 1/21 Site plan development and design in progress 

4. Decision: Convey property 4/21  

 
 

GOAL 9:  Major Project Development (Midway): Direction and City Actions  
 
Responsibility:  Planning  
   

1. Receive pre-plan – rezoning, traffic study 10/20 Rezoning application was approved on October 
5, 2020. Phase 1, which includes the wave 
garden and hotel, have not been submitted yet 
but it is anticipated within 6 – 9 months. 

2. Determine utility provider 11/20 Complete.  SLC Utilities is prepared to service 
this development and most of the necessary 
infrastructure is currently in place 
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GOAL 10:  Fisherman’s Wharf Development  
 

 
Responsibility:  City Manager 
   

1. Issue RFQ 6/20 Complete 

2. Receive RFQ submittals 9/20 Complete 

3. Evaluate RFQ responses 9/20 Complete 

4. FPRA: Qualifications 10/20 RFQ ranking presented to FPRA Board on 
10/27/20. All qualified respondents are invited 
to participate in the RFP. 

5. Issue RFP 11/20 Complete 

6. Receive RFP submittals 2/21  

7. Evaluate RFP responses 3/21  

8. FPRA: Decision 4/21  
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GOAL 11:  Economic Development Incentive Program  

 

 
Responsibility:  City Manager 
   

1. Develop parameters: CRA Advisory 
Committee 

 Complete. Funds reallocated to COVID- 19 
Recovery Plan 

 
 

GOAL 12:  EAR/Comprehensive Plan: Update  
 
Responsibility:  Planning 
   

1. Decision: EAR adoption 3/20 Complete 

2. State Appeals 6/20 Complete 

3.  Water Supply Plan Update 11/20 Complete 
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GOAL 13:  Passenger Rail Station: Advocacy  

 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Responsibility:  City Manager 
   

1. Continue communications Ongoing  

2. Briefing: Report update 12/20  

 
 

GOAL 14:  Opportunity Zone: Direction and Actions  
 
Responsibility:  City Manager  
   

1. Determine impacts on local policies and 
incentives 

11/20 City of Fort Pierce, St. Lucie County, City of Port 
St. Lucie, and EDC staff met in February 2020 to 
discuss expanding/changing the boundaries of 
the existing opportunity zones. This project is 
currently on hold due to the prioritization of 
COVID-19 related issues. 

2. Decision: Boundaries TBD  
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GOAL 15:  CRA Plan: Update  

 

 
Responsibility:  City Manager 
   

1. Receive draft plan with budget 3/20 Complete 

2. CRA Advisory Committee review 6/20 Complete 

3. Finalize plan document 6/20 Complete 

4. Decision: Plan Adoption 7/20 Complete. Adopted by FPRA Board 7/28/20. 
Adopted by City Commission 8/17/2020. 
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GOAL 1:  Neighborhood Identity, Revitalization and Engagement  

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Responsibility:  Planning 
   

1. Follow up meeting: Edgartown 1/21 Drafting code amendments to be presented at 
the 11/9/2020 Conference Agenda meeting. 

2. Develop strategy (draft neighborhood 
identity and engagement) 

2/21  

3. Conference Agenda: Report 4/21  

 
GOAL 2:  Non-Profit Organizations: Performance Evaluation  

 
Responsibility:  Finance 
  

1. Send notification to recipients of 
performance report due date 

1/21 In progress 

2. Receive report – performance, goals and 
2021 activities 

3/21  

3. Prepare for budgets – goals and budget 
requests 

3/21  

4. Workshop: Budget FY 2021 4/21  

5. Decision: Budget FY 2021 funding 4/21  
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GOAL 3:  Community Events and Festivals: Evaluation and Direction  

 

 
Responsibility:  Public Works 
  

1. Conference Agenda: Report 4/21 In progress 

2. Prepare report on fee schedule 4/21 In progress 

3. Decision: Fee schedule 4/21 In progress 
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GOAL 4:  Community Policing Expansion: Actions 2020 
 

 
Responsibility:  Police  
  

1. Prepare budget proposal for Special 
Police Officers 

3/21 The Department of Justice awarded a COPS 
grant to the City of Fort Pierce to hire additional 
police officers over three years.  Five officers 
will be hired to be used in a specialized capacity 
to target crime in specific areas of the City. 

2. Budget Workshop: Budget FY 2022 7/21  

3. Decision: Budget FY 2022 funding for 
Special Police Officers 

7/21  

4. Continue School Resource Officers Ongoing  

5. Front Porch roll calls Ongoing  

6. Program Activities: nursing homes and in 
schools 

Ongoing  

7. Expand Explorers program Ongoing  
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GOAL 5:  Youth Council and Strategy: Needs Assessment 
 

Responsibility:  City Manager  
  

1. First Meeting 3/20 Complete 

2. Presentation: Update report 11/20 Complete. The board is currently reviewing 
processes from other Youth Councils to gain a 
better understanding of procedures and create 
innovative ways to connect the community. 

3. Participate in Florida League of Cities 8/20 Canceled due to COVID-19 

 
 

GOAL 6:  Census 2020: Complete Count 
 

 
Responsibility:  Planning  
  

1. Create collateral 4/20 Complete 

2. Post Video of Mayor on Social Media 5/20 Complete 

3. Distribute Flyers in FPUA Mailers 6/20 Complete 

4.   Table at Up Center to assist on laptops 9/20 Complete 
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GOAL 1:  Proactive Code Enforcement Policy and Compliance  

 

 
Responsibility:  Community Response 
  

1. Revise policy and procedure 4/20 Complete 

2. Proactive Report: Update 8/20 Complete. Proactive Nuisance Abatement (CSI 
Program) initiated 9/22/2020. 

 
 

GOAL 2:  Property Maintenance Code/Ordinance Evaluation, Report and Direction  
 
Responsibility:  Community Response 
  

1. Contact property owner – deed in lieu of 
foreclosure (clusters 10-12 identified) 

  

2. Update Report: Actions and impacts 8/20 Legal returned all requests 9/28/2020 for 
updates. Updates completed. Presentation of 
foreclosure clusters to be presented to the FPRA 
Board in 1st Quarter of 2021 

 
 

G1 

G2 



FORT PIERCE 
Strategic Plan 2020 Goals 

 

 
23 

  

 

 
GOAL 3:  Vacant Properties Strategy: Inventory   

 

 
 
 
 

Responsibility:  Finance 
  

1. Create Community Land Trust Board 9/20 On hold due to COVID- 19 

2. Develop budget proposal 9/20 On hold due to COVID- 19 

3. Identify/review properties Ongoing  

4. FPRA/City Decision: Direction 1/21  

 
GOAL 4:  Nuisance Abatement Program: Criminal Revision   

 
Responsibility:  City Attorney 
  

1. Briefing law and process (criminal) 6/20 Postponed due to COVID- 19 
 

GOAL 5:  Dumpster Solutions for Downtown 
 
Responsibility:  Public Works 
  

1. Define scope 4/20 Complete 

2. Reissue RFP  12/20 In progress. Finalizing changes to rebid 
documents.   

3. Evaluate responses 1/21  

4. Decision: Award contract 2/21 In progress. This project is going out for rebid 
within the next 30 days. 

5. Complete enclosures (5) 5/21  
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GOAL 6:  Lincoln Park Revitalization Initiative 
 

Responsibility:  City Manager 
  

1. Means Court 
A. Prepare report: plan, 

recommendations 
B. FPRA: Direction and funding 

 
3/20 

 
7/20 

 
Complete 
 
Complete  

2. Overall Concept 
A. Develop concept plan 

 
B. Conference: Concept plan and 

direction 

 
10/20 

 
10/20 

 
Complete. This goal has been merged with 
Developing Our Community Goal 6 for an 
integrated and comprehensive approach. 
 
   

 
 

GOAL 7:  Wayfinding Signage: Upgraded Design 
 

Responsibility:  Public Works 
  

1. Prepare budget proposal 3/21 In progress 

2. Budget Workshop: Budget FY 2022 7/21  

3. Decision: Budget FY 2022 funding 7/21  
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GOAL 8:  Street Sweeping Program Privatization 
 

Responsibility:  Engineering 
  

1. Prepare RFP 10/20 Requesting proposals by 10/30/20. On-going 

2. Evaluate responses 11/20  

3. Decision: Award contract 12/20  

4. Implement program 1/21  

 
GOAL 9:  Indian Hills Wetlands Creation – Water Quality Phase 2 
 
 
 
 
 
 
 

Responsibility:  Engineering 
  

1. Continue negotiation with FDOT – water 
quality project 

Ongoing FDOT currently doing preliminary survey work 
on US 1 and outfall locations. Progress meeting 
with FDOT consultant scheduled for 11/10/20   

2. Complete preliminary design 12/20 Coordination meeting with consultant and FDOT 
postponed by consultant.  No date currently set 
for design meeting. 
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GOAL 10:  Mural Projects 
 

 
Responsibility:  Finance  
  

1. Complete two (2) murals 9/20 Complete 
• Train Mural Restoration  

• PAD Caribbean Mural  
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GOAL 1:  Homeless Strategy: Report, Community Education and Actions 

 
Responsibility:  City Manager 
  

1. Identify additional resources for 
homeless – Treasure Coast Homeless 
Services Coalition 

Ongoing City staff actively participates in the monthly 
Treasure Coast Homeless Services Coalition 
meeting. Staff will develop a monthly report 
that demonstrates the impact of services 
offered by TCHSC to citizens of the City of Fort 
Pierce. 

2. Work with community organizations for 
a centralized feeding area 

10/20 As a stakeholder in the solution to address 
homelessness with St. Lucie County, the City of 
Fort Pierce is a partner in the plan that will be 
developed to find community partners to 
establish a Homeless Resource Center. 

 
 

GOAL 2:  Beach Volleyball: Report and Direction  
 

Responsibility:  Public Works 
  

1. Commission: Sports Tourism 8/20  Complete 
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GOAL 3:  eSports Strategy: Report and Direction  
 

Responsibility:  City Manager (Youth Council) 
  

1. Research best practices and experiences 
with other cities 

1/21 In progress. The board is reviewing processes 
from other Youth Councils to gain a better 
understanding of procedures and create 
innovative ways to connect the community. 

2. Prepare report (Youth Council) 1/21 In progress. The Youth Council is working 
towards preparing a report comprised of the 
board’s goals and future plans. 

3. Commission: Presentation and direction 11/20 Complete. Presented to City Commission at 
11/16/2020 meeting. 

 
GOAL 4:  Seaplane/Shuffleboard Area: Direction and Actions 
 

Responsibility:  Engineering 
  

1. Secure permits: FDOT Ongoing FAA permit secured – FDOT currently 
reviewing application. 
Interlocal agreement required by FDOT with 
Lawnwood Medical Center has been approved 
by City Attorney and currently awaiting review 
by Lawnwood. – No change 

2. Decision: seaplane/shuffleboard court 12/20  
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GOAL 5:  Crime Reduction Action Plan  

 
Responsibility:  Police 
  

1. Work with Sheriff’s Office Ongoing  

2. Prepare budget proposal – community 
cameras 

6/20 Complete. Awarded $80,404 grant from the 
Department of Justice which will be used to 
purchase community cameras. 

3. Rejuvenate “Fleet Watch” training crime 
watch 

1/21 The Police Department has created a Fleet 
Watch training curriculum that will be used to 
train Public Works employees.  It is expected 
that the training will be completed by the end of 
October. 

 
GOAL 6:  Youth Recreation Programs Expansion  
 

 
Responsibility:  Public Works 
  

1. Work with high schools – golf 
instruction/“fun” 

 On hold due to COVID-19 

2. Hire part-time employee 6/20 On hold due to COVID-19 

3. Expand summer class – theatre 6/20 On hold due to COVID-19 

4. Establish computer lab at Recreation 
Center 

7/20 On hold due to COVID-19 

5. Pursue soccer program 9/20 On hold due to COVID-19 
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GOAL 7:  Sunrise Theatre: Next Steps  

 

Responsibility:  Sunrise Theatre 
  

1. Expand summer camp program 6/20 Canceled due to COVID- 19 

2. Complete organization restructure 12/20 In progress 

3. Complete projects on Major Projects list 12/20 Backline and sound system upgrade placed on 
hold due to COVID-19. HVAC chiller replacement 
purchase request scheduled on 12/7/2020 
agenda for City Commission approval. 

 
 

GOAL 8:  Porpoise Park Report and Direction 
 

Responsibility:  Engineering 
  

1. Develop CIP budget proposal 6/20 Complete 

2. Develop plan 7/20 Complete.  Survey completed; preliminary 
engineering design completed.  Permit 
coordination meeting with FDEP completed 

3. Budget Workshop: CIP FY 2021 direction 7/20 Complete. Presented by City Engineer at 
7/13/2020 Budget Workshop. 

4. Decision: CIP FY 2021 funding (park 
impact)  

12/20 Final design plans to be completed and cost 
estimate presented to City Commission for 
decision. – On-going 

 

G7 

G8 



MISSION STATEMENT 

To provide community leadership, quality public service, and 
a safe environment for all citizens, by an empowered team of 
employees motivated by pride in themselves and their work. 
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CareerSource Research Coast is an equal opportunity employer. Auxiliary aids and services are available upon request to individuals with disabilities. 
All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. 

For program funding details in compliance with the Stevens Amendment, please visit www.careersourcerc.com/program-funding.

JANUARY 28

2021
9AM – 12PM

FAIR

6th Annual 
CITY OF FORT PIERCE

J   B Job Seeker Registration Now Open!
Looking for new career? Discover 
employment opportunites in Martin, St. 
Lucie and Indian River counties. 

PRESENTED BY:

Community Partners

FREE
Virtual Job Fair

Scan QR code to register or 
visit careersourcerc.com

VETERANS 
PRIORITY 
of SERVICE✓

All veterans receive 8:30 a.m. early entry

FEATURED STORY
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Over 150 children from some
60 Fort Pierce families got
a head start on Christmas at
FPPD’s Santa Cop December 18.
Families in need were identified
by officers for the drive-thru
version of this annual event at the
police department. Chief Diane
Hobley-Burney was joined by the
jolly ol’ fella in the big red suit
and Missus Claus, along with PD
volunteers to put smiles on our
young neighbors’ faces as they
handed out big bags of toys and
presents. The event would not
be possible without community
supporters like Elks Lodge #1520, 
Fort Pierce Yacht Club, Guardian 
for a New Future, Harbour Isle, 
High Point Women’s Club, Sand
Hill Shores, St. Lucie County Toy
Run, Walmart Supercenter #973
and a host of anonymous donors.

SANTA COP BRINGS CHRISTMAS
MIKE JACHLES, PUBLC AFFAIRS MANAGER
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Officers Samantha Foster and Clifford Gray
were on a call in the middle of December
when a nearby neighbor, cleaning out his
closet, had a dozen pairs of shoes to find
feet for and offered them to the officers.
Needless to say, the officers took the
donated shoes and the very next day, at a
front porch roll call at the square at Avenue
D and North 13 Street, found the perfect fit
for the shoes. A number of neighbors with
needy feet found the shoes were made for
walking!

120 YEARS 
OF SERVICE 
RECOGNIZED 

FRONT PORCH ROLL CALL

Ten police department employees received service
awards for a total of 120 combined years of service.
Those recognized at the small ceremony included
Detective Charles Davis, Records Specialist Jocelyn
Gebhardt and Officer Stephen Griffith, who received
25-year Service Awards. Officer Mark Woodruff
received his 15-year Service Award, and five-year
Service Awards were presented to Officer Peter Berger,
Officer Dania Francois-Brown, Chief Diane Hobley-
Burney, Deputy Chief Kenny Norris, Officer Sean
Patriani and Detective Clermise Smith. Thank you for
your service to the City of Fort Pierce.

FORT INSIDER
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THE PORT OF FORT PIERCE

O U R  W O R K I N G  W A T E R F R O N T  I S  O P E N  F O R  B U S I N E S S
At the December 14, 2020, City Commission Conference 
Agenda, the Port Master Plan Advisory Committee, which 
is comprised of members of City, County, and Region-
al planning staff and outside consultants, convened to 
present to the Fort Pierce City Commission and the public 
the draft Master Plan for the Port of Fort Pierce (2020 
Plan Update).  The Port of Fort Pierce Project Study Area 
consists of approximately 255 acres of land and water area. 
The Study Area is bounded by the Intracoastal Waterway 
(east), Fisherman’s Wharf (south), North 2nd Street and 
Old Dixie Highway (west), and North Causeway/AIA 
(north). The Project Study Area includes the new Dereck-
tor Shipyard (ex-Indian River Terminal), a large vacant 
property in the center of the site owned by the Bell Family, 
County owned Harbour Pointe Park, and private marina 
facilities straddling the mouth of Taylor Creek. 

The subject 2020 Plan Update for the Port of Fort Pierce 
establishes a roadmap to achieve a truly diverse working 
waterfront. The Plan embraces new industries and op-
portunities aligned with the goals of expanding economic 
and social benefit to the citizens and businesses found in 
St. Lucie County and along the Treasure Coast.  The Port 
has been a fixture of the Fort Pierce community since the 
1920’s. Establishment of the Fort Pierce Inlet and a small 
but functional set of docks and transit sheds provided an 

important export point for Treasure Coast agricultural 
products. It also offered a source of employment for resi-
dents of the City of Fort Pierce. 

 
 
 
 
 
 
 
 
 
 

Every five (5) years, Florida seaports are required to update 
their long-range plan to identify and guide port invest-
ments to ensure alignment with local comprehensive 
planning and other regional initiatives. In May 2020, St. 
Lucie County engaged the consulting team of Atkins and 
Moffatt & Nichol to explore how best the Port of Fort 
Pierce should author its next chapter as a unique economic 
and community asset in the region and the State of Florida. 
The subject update meets state requirements and builds on 
the previous work conducted in the previous Port update 
conducted in 2015. 



• Investment in County owned Harbour 
Pointe Park to emerge as a public marina, 
boat ramp, and upgraded park; and

• Advancement of a new wharf and sur-
rounding uplands dedicated to support 
small import/export marine dependent 
businesses. The current land uses and 
ownership within the Port area include:
Publicly Owned	

• Fisherman’s Wharf
• Derecktor Shipyard
• Harbour Pointe Park
	  
Privately Owned 
• Taylor Creek Marina  
• Safe Harbor Harbortown 
• Underutilized & Vacant Land

The next step in the planning process is 
to amend the City of Fort Pierce Future Land Use and Zoning 
Maps to consolidate the entire Port boundaries under a uni-
fied land use and create a new zoning district that will allow 
for the implementation of the Port Master Plan Update. 

 
 
 
 
 
 
 
 
 

At the December 14, 2020 Fort Pierce City  
Commission Conference Agenda, the Commission directed 
City Planning staff to draft a new zoning  
district, a Planned Industrial District, that will allow for uses 
that are compatible with the overall Future Land Use cate-
gory of Industrial and supports a mix of supported land uses 
showcased in the Master Plan. As most of the Port is under 
private ownership, the City of Fort Pierce Planning staff 
will be working with the private landowners to create this 
new Planned Industrial District to implement the plan and 
support both public and private interests. The subject regula-
tions are anticipated to establish, among other requirements, 
permitted and conditional uses, height restrictions, setbacks, 
landscaping, public space, and an interconnected network 
of roadways to accommodate a multimodal transportation 
network within the confines of the Port of Fort Pierce. The 
subject regulations will require public input and will be pre-
sented to the St. Lucie County Board of County Commission-
ers with approval by the Fort Pierce City Commission.
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The Port of Fort Pierce 2020 Plan Update has a vision that 
will lead into the next decade with the recent successful 
purchase of the 12-acre Indian River Terminal and selection 
of Derecktor Shipyards, Inc. Decrecktor will influence the 
investment and operation of a mega-yacht maintenance, 
refit, and overhaul facility. The subject Master Plan Update 
looks to capitalize on this momentum and explore ways in 
which this new anchor can be catalytic for other Port invest-
ment.  A common theme heard throughout the 2020 Plan 
Update-making process was the Port and its lands, harbor, 
and channel are an untapped resource. Accompanying this 
sentiment, however, was often a similar caution that har-
nessing this resource should be done carefully and ensure 
protection of community quality of life and the ecology and 
recreational attributes of Fort Pierce Inlet. The subject 2020 
Plan Update seeks to strike this balance.  

A variety of options for public and private land to evolve 
into a diverse working waterfront were explored. Options 
were prepared, refined and established through active dia-
logue with the County, City, property owners, agencies, and 
the public. According to the public outreach portion of the 
Master Plan, the consultant indicated that the process was 
challenging due to the COVID-19 Pandemic, however, the 
conversations about the future of the Port were robust and 
substantive, utilizing all manners of outreach including: vir-
tual meetings, online surveys, conference calls, and (limited) 
in person meetings. 
The planning result was a multi-faceted vision for the Port 
that calls for the following:

• Creation of the Treasure Coast’s premier center for yacht, 
shipbuilding, and related marine repair, overhaul, and 
maintenance facilities;



ENGINEERING DEPARTMENT

CONSTRUCTION SPOTLIGHT
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Half Cent 
Surtax Funding 

Avenue B 
Reconstruction - 8th to 
10th and 10th to 13th 
Street 

2020 Street 
Resurfacing 

Work under this project will be 
curb & gutter, driveway aprons, 
drainage improvements, sidewalk 
and roadway reconstruction.  
Culpepper has delivered the 
80% plan submittal. Engineering 
has reviewed the submittal and 
provided comments.

We have started resurfacing in the 
17th Street and Delaware Avenue 
neighborhood. This project 
includes resurfacing approximately 
1.66 miles of streets in the 
neighborhoods shown below. This 
section of resurfacing is anticipated 
to be completed by the second week 
of January 2021.

The Engineering Department 
has begun work on preparing the 
2020 Annual Report for the Fort 
Pierce Infrastructure Surtax Citizen 
Oversight Committee.  The mission 
of the members of the committee is 
to determine that all Surtax proceeds 
received by the City of Fort Pierce 
are being expended in a manner 
consistent with the requirements of 
Section 212.055(2), Florida Statutes, 
and the ballot language approved by 
the voters of St. Lucie County. 
The State of Florida, during the 
first quarter of 2020, cautioned 
that proceeds from the surtax were 
estimated to be drastically cut due 
to the pandemic. Fortunately, this 
prediction has not proved correct.  

Through November of this year, the 
City has received $1,753,181.34 in 
surtax funding, averaging $159,380 / 
month.  This amount is up 7.43% over 
last years $148,360 / month average.   
Project encumbrances for this year 
included:

•17th Street Construction 
•Citrus Overpass Rehabilitation
•8th Street Reconstruction
•Avenue B Reconstruction
•2020 Street Resurfacing
Surtax proceeds used for these 
projects total $1,513,769.



ENGINEERING DEPARTMENT
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BUILDING DEPARTMENT
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The exterior façade of Jaguar Land Rover of the Treasure Coast, located at 4771 S. US HWY 1, is 
complete, and the interior renovation is nearing completion.  This picture was taken shortly after 
the new signs were installed.  Sitework is ongoing, including drainage improvements to alleviate 
flooding concerns of adjacent properties.

Residential apartments located at 1529 Avenue D have recently started complete 
interior renovations to include new mechanical, electrical and plumbing systems as well 
as new drywall.   The renovations will bring a fresh new look to the building built in 
1954.
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ACTIVITY REPORT

BUILDING CHARTS FOR NOVEMBER 2020

PLAN REVIEW PROCESSING TIME

For permits with 0 days, either the review was not completed within the month, 
or there were no reviews for the entire month.

This is just a snapshot of some of the permit types processed monthly



PUBLIC WORKS DEPARTMENT
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The Fort Pierce Public Works Department is 
winding down our Holiday Season and beginning 
to plan for an exciting new year of customer service 
for our citizens and guest of the Beautiful City of 
Fort Pierce Florida.

Our first goal for the new year 2021 is that all our 
Public Works Employees start their new year off 
with three strong priorities. 

1. Stay Safe.
2. Stay Busy.
3. Do a Quality Job.

Our next 2021 goal is to continue to provide 
outstanding customer service to all our citizens.

1. Friendly Quality Service.
2. Respond Promptly.
3. Listen to your concerns.

We would like to thank everyone for all their 
support this year. Our Team at Public Works know 
that this has been a tough year for everyone. We 
want to wish you and yours a very Happy New Year! 
May the new year fill your heart with all the joy and 
happiness!

PAUL BERTRAM, PARKS AND GROUNDS MANAGER



FORT INSIDER
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Every Wednesday | Green Market | Marina Square | 12pm - 6:30pm 
Every  Saturday | Jazz Market | Marina Square | 8am – 1pm   
Every Saturday | Downtown Farmers Market | Marina Square | 8am – 12pm 
1/1/21    Friday Fest – Marina Square  5pm – 9pm
1/9/21  Bridge Busters 5K  - Veterans Park & S Beach Bridge 6am – 11am   

RIVER WALK CENTER  
SALES REPORT NOVEMBER 2020

$7,982.46TOTAL

         
$1,979.96CLASSES

$250.00PARK PERMITS

$2,410.00SPECIAL EVENTS

$3,342.50FACILITY
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INDIAN HILLS GOLF COURSE

INDIAN HILLS  
SALES REPORT

RANGE TOKENS

MEMBERSHIP PASS

GOLF ROUNDS

GOLF FEES

FOOD & BEVERAGES

MERCHANDISE

TOTAL

28913471

$67,948.51$74,830.25

$3,378.95$4,815.74

$5,538.63$4,513.35

$1,682.30$626.38

$5,675.68$8,213.82

$84,223.07$92,999.54

11/202010/2020

Now that 2020 is behind us, we hope you all 
have had a wonderful holiday season and we 
look forward to seeing everyone back for a 
healthy, happy 2021.  We wish to thank all of 
our staff, members and our guests in helping 
those in need in our community!!  Through 
our annual Thanksgiving Golf Outing and 
our food drive, we were able to raise $346 in 
cash and almost 400 pounds of food for the 
Treasure Coast Food Bank this year.  We also 
collected over 200 toys for the Toys for Tots 
program!!!

Mother Nature has certainly been 
cooperative with us this Fall with a 
significant amount of rain!  With any luck, 
these conditions will continue as they help us 
improve the course conditions on an almost 
daily basis as we focus on the health of the 
turf on the greens and fairways. 

We’ve had a great start to our first three 
fiscal months of the year which began on 
October 1st.  We are approximately 1,500 
rounds and $20,000 ahead of last year, so we 
hope for mild temperatures and periodic rain 
through January, February and March to help 
us achieve the best conditions during the  
colder months.

DANIEL VISCONTI, IHGC MANAGER Word of mouth is our greatest form of advertising, so we ask if you’ve 
played here and enjoyed the changes we’re making, please tell a friend….
or two!  If there’s something we can improve upon…tell US so we can 
keep getting better!  We thank all of our members and guests for their 
support and we ask that you please “Like” and “Follow Us” on Facebook 
or Instagram to see almost daily updates on the golf course and our 
ongoing maintenance projects.
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FORT PIERCE CITY MARINA

CITY MARINA FINANCIAL REPORT

$132,770.55 $111,649.16 $135,162.15

62 108 183

$2,071.16 $3,431.23 $4,898.99

$26,423.88 $20,813.56 $18,794.90

$18,095.04 $31,808.91 $56,380.30

$21,139.18 $37,591.28 $60,684.46

$9,559.39 $11,508.31 $11,712.83

$210,059.20 $216,802.45 $287,633.60

SEPTEMBER OCTOBER NOVEMBER

TOTALS

Transient
Dockage

Electricity

Dockage  
Reservations

Monthly  
Dockage

Retail

Gas Sales

Diesel Sales
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Mission Statement
To provide community leadership, quality public service,  and 
a safe environment for all citizens, by an empowered  team of 
employees motivated by pride in themselves  and their work. 

 
 

www.cityoffortpierce.com    •    facebook.com / ftpierce

FO
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Purchase Order Approvals between $10,000 and $50,000 by the City Manager from December 1, 2020 to 
December 31, 2020

1. Purchase Orders

a. Approval to repair and replace the rolling gate and chain link fencing to coincide with access 
control for the Main Station.  Work to be performed by Adron Fence Company not to
exceed $22,696.00.

b. Purchase approval for Vermont Systems Inc., Williston, VT for annual maintenance renewal in 
the amount not to exceed $14,184.00.

c. Approve Blanket Purchase order for the Sunrise Theatre in the Amount not to exceed $50,000.

d. Approval of the 2019 Bulletproof Vest (BVP) Blanket Purchase Order Request to GT 
Distributors, Austin, TX, in an amount not to exceed $30,646.36.
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