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Agenda

• Welcome

• Attending  ‐ Eric Goldman, CEO and Lauren 

Dudley, COO

• Presentation

• Questions
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Administrative Team

Eric Goldman,
Chief Executive 
Officer

Renee Cross,
Chief Financial 
Officer

Lauren Dudley,
Chief Operating 
Officer

Cheryl Nail,
Chief Nursing 
Officer

Dr. Michael 
Bakerman, 
Chief Medical 
Officer
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Mission Statement

4



About

• Founded in 1979
• First hospital in Fort Pierce and St. Lucie County
• 392‐bed, acute‐care hospital 
• Unique services include ‐ Level II Trauma Center, 
Level III NICU, Pediatric Intensive Care Unit and 
Pediatric Emergency Department, 
Comprehensive Stroke Services, Inpatient Rehab, 
Behavioral Health – Adult & Adolescent
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Hospital Stats

• Physicians: 366
• Employees: 1,662
• Volunteers: 60
• Admissions: 20,051
• Patients Treated: 100,331
• ER Visits: 79,400
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Accolades
• Hospital Accredited by The Joint Commission & Designated Top Performer
• The Joint Commission Certified ‐ Primary Stroke Center
• Comprehensive Stoke Center
• CARF Accreditation
• Five‐Star for Treatment of Heart Attack for 11 years in a row (2007‐2017)
• Five‐Star Recipient for Vaginal Delivery (2019‐2020)
• Five‐Star Recipient for C‐Section Delivery (2019‐2020)
• American College of Surgeon Verified Level II Trauma Center
• American 50 Best Hospitals for Vascular Surgery (™Health Grades, 2021)
• Vascular Surgery  Excellence Award (™Health Grades, 2021)
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Commitment to Community

• Consult‐a‐Nurse – 24/7 access to a Registered 
Nurse for healthcare questions and/or 
physician referral

• HANDS Clinic of St. Lucie County (2017)
– 1,835 Procedures
– Over $1.6 million in services
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Commitment to Community (cont.)
• Total Economic Impact: $278,915,000

– Taxes Paid: $13,758,827
• State $1,309,261
• Property $1,458,984
• Indigent Care $4,832,100
• Unemployment $15,002
• Sales $1,309,261
• Federal Income Tax $4,576,387

– Salaries and Benefits: $150,810,000
– Local Vendor Support: $40,116,079
– Physician ED Specialty Coverage $11,670,000
– Cost of Charity and Uncompensated Care: $38,742,748
– Capital Investment: $23,818,017
– Minority and Women‐Owned Business Support: $385,910
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Commitment to Community (cont.)
• Short ER Wait Times
• Support Groups – Strike Out Stroke Support Group
– iSurvive‐Trauma Survivors Support Network

• Education – h2u health publication, monthly health 
lectures

• Teddy Bear Clinic/Children Events 
• Community Healthcare‐Related Sponsorships
• Active participation on local non‐profit boards
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Treasure Coast Healthcare Affiliation

• Integrated healthcare system in Martin, St. Lucie, 
Okeechobee, and Highlands counties
– Hospitals – Lawnwood Regional Medical Center & Heart Institute, 

Raulerson Hospital, St. Lucie Medical Center, Highlands Regional 
Medical Center

– Employed Physicians Groups – Heart & Family Health Institute, 
Treasure Coast Surgical Specialists, Florida Heart and Vascular Care, 
Fort Pierce Orthopedics, Trauma Surgeons

– Freestanding facilities – Lawnwood Behavioral Health, Lawnwood 
Physical Rehabilitation Center, St. Lucie Surgery Center, Offsite ER at 
Darwin Square, Vero Beach Emergency Department (Freestanding)
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LRMC Services
• 24‐Hour Emergency/Level II 

Trauma/ Pediatric 
Emergency Department

• Behavioral Health – Adult & 
Adolescent

• Cardiopulmonary
• Cardiovascular – Heart 

Surgery & Electrophysiology 
• Children’s Services
• Diagnostic Imaging
• General Surgery
• Level II & III Neonatal 

Intensive Care Unit

• Neurology
• Neurosurgery 
• Occupational Health
• Orthopedic & Spine
• Pediatrics Intensive Care 

Unit
• Physical, Occupational & 

Speech Rehabilitation
• Stroke – Comprehensive 
• Vascular Surgery
• Women’s Services
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Unique Technology

• Patient Portal – electronic health record
• Care Assure – a web‐based tool that ensures heart 
patients receive the care they need after going home

• eClinicalWorks ‐ HCA physician groups move paperless 
• InfORmer and informER – custom‐built solutions that 
allow a patient’s family members to receive up‐to‐date 
information via text messaging for those receiving care 
in the ER and/or OR

• hCare – ties together all patient’s health documents 
into one complete view
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Heart Institute

• Most experienced on the 
Treasure Coast

• Open heart
• State‐of‐the‐art CVICU
• Five‐Star for Treatment of 

Heart Attack for 11 years 
in a row (2007‐2017)

• Electrophysiology
• Vascular Surgery  

Excellence Award 
(™Health Grades, 2021)
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Level II Trauma Center
• Comprehensive emergency medical 

services to patients suffering 
traumatic injuries 

• Serves Martin, Indian River, 
Okeechobee and St. Lucie and 
Highlands Counties

• Over 24,000 patients treated since 
Trauma designation in 2009

• Trauma Response team is 12 + highly 
trained people avail 24/7

• Surgical Specialists on call & promptly 
available: 18

• Highest injury days: Saturday, Sunday 
& Monday

• FDOH Designated & American 
College of Surgeons(Gold 
standard)Verified Trauma Center
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Level II Trauma Center (cont.)

• Stop the Bleed  ‐
Lawnwood Regional 
Medical Center has 
trained 100% of the St. 
Lucie Public school 
Teachers, Court clerks and 
Court Officers.

• LRMC’s Trauma ‐ Gun 
Safety Program in the 
Saint Lucie and 
Okeechobee County 
Schools
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Children’s Services

• 24‐Hour Holter Monitor
• CT Scans
• Outpatient EEGs, EKGs, MRIs
• Pediatric Emergency Department
• Pediatric Intensive Care Unit
• Pediatric PFTs
• Pediatric Rehabilitation – speech, physical, 
occupational

• Private Rooms
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Level III NICU

• Only one on the Treasure 
Coast

• Babies born at 23 weeks
• Pediatric sub‐specialists 

available
• Occupational & Speech 

Therapy
• Full range of respiratory 

support and advanced 
training

• Transport Team
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Pediatric Intensive Care Unit
• Only one on the Treasure Coast
• 6‐bed Unit
• Highly specialized care for critically ill and injured infants, children 

and adolescents
• Constant care, observation and specialized monitoring therapies
• Skilled and trained medical professionals to ensure the best 

outcomes for children
• Private rooms, designed for both critical care and family contact, 

are just steps away from the nursing station
• Our team gives you access to case managers, child life specialists 

and other support staff to help during hospital visit
• Annual Teddy Bear Clinic
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Pediatric ER

• 13 Private Rooms
• Only dedicated Pediatric 

ER on the Treasure Coast
• Separate waiting area and 

rooms
• Kid‐sized and kid‐friendly 
• 17 and younger
• Specialized services 

trained clinicians
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Children’s Specialty Services

• Anesthesia
• Cardiology
• Critical Care
• Endocrinology
• Gastroenterology
• General Surgery
• Adolescent Psych 
Services

• Hematology/Oncology
• Neonatology
• Ophthalmology
• Orthopedics
• Plastic Surgery
• Neurology
• Urology
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Women’s Services

• Board Certified Fellowship 
Trained Neonatologists –
24/7

• 24 hour coverage with OB 
Hospitalist Program

• Maternal‐Fetal 
Medicine/Peri‐natologists

• 24 hr. Coverage –
Anesthesia

• TOLAC/VBAC
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Comprehensive Stroke
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What’s Coming
Up & Coming Projects: 
 OR BED EXPANSION: (from 9 to 13 OR beds, 8 to 18 PACU beds, 10 to 

24 Pre‐op)
 Patient Tower Expansion
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Want More Info?

• 772.742.9050 for a 
physician referral

• Visit us at 
www.LawnwoodMed.com

• Follow us on Facebook
• Follow us on Linkedin
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