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STUDY METRICS

TOTAL AMOUNT OF PARKING

ﬁ AMOUNT OF ON-STREET PARKING Zy AMOUNT OF OFF-STREET PARKING
(ool dl
— 2,034 Spaces

497 Spaces 1,537 Spaces i’

POTENTIAL and COMMUNITY PARTNER PARKING INVENTORY City Opportunities

&y

187 St. Lucie County Parking Facility 3 17 Un-marked Lots 10, 11,12
169 St. Andrews Episcopal Academy / Notre Dame Mission
Catholic Church 82 Marina Square reconfiguration
o9 Stakeholder Meetings City Engineer 465
Deputy Police Chief 694
Lincoln Park Mainstreet Proposed Paid Parking spaces Underutilized parking inventory proposed
Downtown Business Association available within 800-foot walk of at no cost to customers when paid
Fort Pierce South Beach Association Downtown Core parking is implemented.
Main Street of Fort Pierce < 3 minutes
Audubon Development (Kings Landing) < 3-minute walk of downtown core
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Downtown Parking Inventory

LEGEND
0ff-Street Public Parking Facility Total

_ Estimated Off-Street Public Parking Facility Total

ON-STREET PARKING INVENTORY

Indian River Drive 39

South 2nd Street 51

North 2nd Street (e \'Z ' AR UL S

Melody Lane A Cooghit wOZm AVOE 2R tg e BN

Atlantic Avenue ' % oA\ $ W ”' 4 | INVE NTORY
"‘ X ".;' { L", 3 w : 8, |

Orange Avenue

North Depot Drive
South Depot Drive

Avenue A

o North 5th Street
% South 5th Street
TOTAL
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TRANSPORTATION DEMAND MANAGEMENT

The application of strategies and policies to reduce travel demand or
redistribute the demand with the existing space and time of day.

Alternative Locations
and Inventory

~

Pricing

Time Limits

Supply and Demand

Encourages turnover and
Principles. Pricing can be

parking availability in high- Encourage the use of

based on: N )
demand areas. Location underutilized parking areas
Brings customers closer and . Time of Day Peaks . and inventory.

moves employees further. . Season °
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Transportation

Alternatives
Encourage the use of mass or
micro transit options.
Trolley routes and frequency
Private multi-passenger cars

Bike / Scooter sharing




RECOMMENDATIONS

Paid Parking Program Technology

Hourly Parking at LOS zones A & B License Plate as a credential

Rates set for 15% availability. Multi-space kiosks combined with mobile
On-street premium vs off-street solutions

Hours of Operation 6-8 Permit and enforcement solution

Ordinance flexibility with increase fine rates.

Beach District Paid Parking Program

Parking fees for non-resident visitors
Resident Beach Parking Program

Communication Program.

City Hall Garage

Employee Parking Program

Jury Overflow Parking

Third Party Management Contract
Parking Districts

Dedicated resource for the parking system

Adjust in-lieu payment program (Lincoln Park)

Strategic land acquisition for parking inventory Inventory

(Lincoln Park) Reconfigure Marina Square

Partner with existing business owners to P3 Lot 12 (Kings Landing Development)

supplement inventory (Peacock Arts)
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Paid Parking Program




Downtown Level of Service (LOS)

LEGEND
1 Off-Street Public Parking Facilities within LOS Area

Level of Service (LOS)

@ A 10SA-400" Walking Radius (= 1 min 30 sec)
B L0SB-800" Walking Radius (= 3 min)

@ C 10SC-1,200" Walking Radius (= 4 min 30 sec)

Average Walker Speed: 3.1 mph (4.6 ft/s)

LEVEL OF

Level of Service Parking Inventory Totals

SERVICE

Downtown
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Downtown Paid Parking Zone
LEGEND

" Off-Street Public Parking Facilities
=== (n-Street Parking

Ty

Paid Parking Zone Inventory Totals

S N

Level of Service (LOS)

@ A 10SA- 400’ Walking Radius (= 1 min 30 sec)
B L0SB-800" Walking Radius (= 3 min)

@ € 10SC-1,200" Walking Radius (= 4 min 30 sec)

Average Walker Speed: 3.1 mph (4.6 ft/s)
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Employee Parking Zone
LEGEND

I Off-Street Public Parking Facilities
=== (n-Street Parking

Employee Parking Zone Inventory Totals
Off-Street Total 782

Level of Service (LOS)

@ A L10SA - 400" Walking Radius (= 1 min 30 sec)
B 0SB - 800" Walking Radius (= 3 min)

@ € 105C-1,200" Walking Radius (= 4 min 30 sec)

Average Walker Speed: 3.1 mph (4.6 ft/s)
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King’s Landing Level of Service (LOS)
LEGEND
" Off-Street Public Parking Facilities within LOS Area

Level of Service (LOS)

@ A LOSA-400" Walking Radius (= 1 min 30 sec)
B LOS B-800" Walking Radius (= 3 min)

@ € L0SC-1,200" Walking Radius (= 4 min 30 sec)

Average Walker Speed: 3.1 mph (4.6 ft/s) King's Landing i) % ::»'\
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King’s Landing \ &
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Level of Service Parking Inventory Totals = o ons
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IMMEDIATE ACTION ITEMS ( 3 TO 6 MONTHS )

Holistic Vision
A Parking System
that Supports

Livability and
Economic
Development

WALKER CONSULTANTS

Program Management
Review options for staffing and management of the paid parking system — either internally or subcontracted. If subcontracted,

recommend retaining assistance in developing RFP documents and obtaining proposals.

Paid Parking Zones — Code of Ordinances

Town Council will need to establish by resolution zones to be known as paid parking zones. The resolution shall allow
for electronic means of payment in the absence of a parking meter requiring a deposit of coin as well as flexibility to
have a range of rates to adjust to community needs.

Parking Fine Resolution

Chapter 34, Article II, Sec. 34-35 should be reviewed to amend the parking violation fine amount from $18 to

a higher rate to promote compliance with the paid parking program..

Technology

Develop RFP to purchase multi-space meters, mobile payment solutions and permit and enforcement solutions.

Communications Program

Begin public awareness campaign, engage constituents through meeting and various platforms to inform and educate

about the paid parking program. Develop standardized parking signage for directional and wayfinding.




SHORT-TERM ACTION ITEMS ( 6 TO 12 MONTHS )

Payment Platforms Parking Operator

Permit and

Enforcement Solutions

RFP for multi-space Review RFP for Informational Website Using the parking
meters and mobile parking management
payment vendors management Showcase technologies contract, pursue an
ar_ld locate are?s for contract. public and Media online permit and
implementation. Outreach enforcement
Train ambassadors. management
Develop informational system
Implement paid collateral
parking for larger
events. Finalize parking signage

." and begin installation 1 3
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MID-TERM ACTION ITEMS ( 12 TO 24 MONTHS )

OCCUPANCY
EVALUATION

Re-evaluate parking
occupancy with
paid parking in

place. Occupancy
should be more
evenly spread out
to promote 15%
availability.
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PROGRAM
EXPANSION

Consider expanding
the paid parking
program to on-street
and off-street areas
where new
development

has occurred.

PARKING
INVENTORY
EVALUATION

Continue to monitor
the parking demand
with a focus on
adding additional

inventory as needed.




LONG-TERM ACTION ITEMS

Parking
Management Plan

Continue to seek Review and revise
private the parking

development that management plan
includes adding to meet the

public parking community needs.

Partnerships

within the core
area if that has
not yet occurred.
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Lincoln Park District




POTENTIAL =<5
PARKING SITES RSl
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Lincoln Park District - Potential Sites for Off-Street Parking

" Historic Lincoln Theatre [l City Controlled Parcels 8 Potential Future Acquisition Sites
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PARTNERSHIP
OPPORTUNITIES

Peacock Arts District - Potential Shared Parklng Sites

' Peacock Arts District Landmarks I Potential Shared Parking Sites

1. CAST - Creative Arts Academy of St. Lucie

2. Botanical Sanctuary (home of the Peacocks)
3. Fort Pierce Utilities Authority

4. Federal Courthouse

22
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Discussion
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