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Section I. Letter of Submittal
Lynx City LLC 

102 Wooster St, Unit A5 
Bethel, CT 06801 

833-Hey-Lynx

November 21 2020 

To Whom It May Concern: 

Lynx City is a privately owned American business based out of Bethel Connecticut. 
Lynx City Launched in 2019 as the first electric scooter company to operate within a 
city, in the state of Connecticut. Lynx City has been featured on NBC Connecticut as 
well as numerous newspaper articles across the state. Lynx City plans to continue 
expanding their operations across the USA in 2021. 

Although the micro mobility industry is only a few years old, Lynx City owners have 
many years of experience. Our CEO and COO have over 32 years of combined 
business ownership experience in transportation, technology and operations. Upon 
approval we will locate a facility in the Fort Pierce area to operate from and employ local 
team members. Every Lynx City facility operates off of 100% renewable energy (where 
available). At the end of 2019, Lynx City also rolled out its wildlife support fund. A 
portion of every ride goes to wildlife foundations right in your area. 

"Micro mobility transportation is gaining in popularity because it's easy, affordable, 
energy efficient and attractive to professionals: suit and tie, no sweat” - Alan Moisio CEO 

Lynx City has a vision of helping reduce Fort Pierce’s carbon footprint, by providing a 
green mode of transportation charged by 100% renewable energy while also supporting 
Florida’s wildlife through local rehabilitation operators. 

Some of the advantages to using Lynx City Electric Scooters: 

● Reduce Emissions
● Green Transportation
● Reduce Traffic Congestion
● Create Local Jobs
● Enhance Student Life
● Support Local Wildlife
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Section II. Technical Proposal 
 

1. Lynx City Micromobility program 
 
A) Proposed Launch Approach and Schedule 

 
Lynx City currently operates a successful scooter share program in Orlando, Florida. Our 
Florida team is led by Dusten Dorey who will be training our new local team members in the 
Fort Pierce area. Our staff will be fully trained and ready to deploy scooters upon the 
program’s start date. Lynx City technicians will be able to answer any questions brought up 
in the field by consumers. We also provide other ways to educate users via our mobile 
application, website, and safety presentations. 
 
 
 

Encouraging users of proper and safe use of their micromobility 
vehicle 

 
Lynx City has a section in our mobile application that shows our 
users a safety video on how to ride. In addition to our very 
informative video, we commit to at least one public safety 
presentation per month done by local staff. This allows Lynx City to 
help educate more customers on the importance of safety and how 
to properly ride a Lynx City scooter. 

 
Encouraging the use of helmets 

 
Lynx City is committed to providing a way for riders to easily 
purchase helmets through our website or mobile app for under $20. 
We also give away free helmets during our safety presentations and 
weekly to random users riding our scooters. 

 
 
Educating users on proper parking 

 
Lynx City makes a concerted effort to communicate to customers on how to properly park. 
Because our system is dock-free and our mission is to increase mobility for everyone, we 
do not have specific stations at which scooters must be parked. Rather, we promote 
guidelines on how to properly park our devices. E-scooters should not be parked in a way 
that obstructs pedestrian traffic, nor should they inhibit accessibility to curbs, ramps, transit 
stops or entrance ways. 
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Program Scaling and Planned Phased Implementation 
 
Lynx City plans on rolling out with 250 scooters to start in the Fort Pierce area. We would 
scale up to 500 scooters depending on the population and demand of the program. 
 
B) Hours of Operation 
 
Lynx City e-scooters are available for rent 24 hours, seven days a week. Our scooters have 
swappable batteries and service technicians will service all scooters daily replacing any 
low batteries. Our technicians also ensure scooters are properly maintained and parked 
neatly. 
 
Our customer service support is accessible on a 24/7 basis. Anyone can call us at 1-833-
HEY-LYNX (1-833-439-5969) or email us at support@lynx.city 
 
Our field operations teams run from 7:00 AM – 10:00 PM daily. Hours may change due to 
the program’s needs. 
 
We have three shifts of on-the-ground specialists to manage the fleet daily. 
 
Shifts include: 
In field technician: 
 
In field technicians are responsible for servicing scooters in the field, swapping batteries, 
relocating scooters, and removing any scooters in need of repair.  
 
Warehouse Mechanic: 
 

Warehouse mechanics are responsible for repairing all scooters that in field technicians 
cannot service.  
 
 
C) Pricing Plan 
 
Our e-scooters have a flat $1 unlocking fee, plus $0.29 cents per minute of riding time in 
our Florida markets. 
 
 

mailto:support@limebike.com
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D) Revenue Share with the City of Fort Pierce 

 
Lynx City is prepared to provide the City of Fort Pierce with $0.05 cents per every ride 
taken. 
 
 

2. Equipment and Safety 
 

A) Vehicle Description 
 

Our smart mobility fleet is a first and last mile solution that will help enable more transit and 
reduce single occupant vehicle (SOV trips). 
 
Our GPS-enabled technology allows riders to locate and unlock our e-scooters using our 
mobile app and then simply lock the e-scooter in any commonly accepted parking spot. 
 
Lynx City's design and specs are in continual improvement based on user feedback and 
testing to create the best riding experience. Lynx City uses the Acton M pro model scooter 
which supports up to 300 pounds and travels up to 31 miles on a full battery charge. Our 
scooters have two 10 inch airless tires and a movement alarm for safety. Lynx City 
scooters can be regulated for different speed types; Low (5mph), Medium (10mph), and 
Standard (15mph). Lynx City scooters do not exceed 15 MPH. 
 
See Images and Specifications on pages 19-20 for images and specification details. 
 
B) Geofencing 
 

Our geofencing technologies allow us to create an unlimited number of no ride zones and 
no parking zones. Lynx City’s technology is very accurate leaving a margin of error of only 
a couple feet. Every single one of our scooters can be customized to set a top speed set by 
the city. We can also create slow zones to limit speeds in specific areas. 
 

C)  Requesting Zones 
 

Private property owners can request speed limits, no-ride zones, and no-parking zones 
through the city. We will abide by the rules set forth by Fort Pierce. 
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D)  Rider Education 

While scooter sharing offers many transportation benefits, we know there is a learning 
curve that needs to be addressed. Ensuring responsible parking, riding and helmet usage 
are critical for increasing the safety of pedestrians and riders while maximizing public 
acceptance of scooter sharing. We are committed to hastening the adoption of the 
acceptable norms of this new, innovative service, which we believe has a long-term place 
in reducing individual car trips nationwide. 
 
From the start, Lynx City has made a commitment to monthly safety presentations and 
makes an effort to educate and promote compliance with applicable laws through both 
online and in-community education campaigns. We understand our devices are not to be 
parked in a way that obstructs pedestrian traffic, nor should they inhibit accessibility to 
curbs, ramps, transit stops or entrance ways. Helmets must be worn at all times, and riders 
must know where and how to ride these devices so that they are complying with the rules 
of the city. We have employed several methods to communicate this to our users by means 
of product display and in-app education. 
 

Product Display 

 
Lynx City e-scooters are custom-made by our supplier. 
We have taken it upon ourselves to communicate proper 
riding and parking etiquette to users. This is why the 
stems of our scooters have a number of requirements 
listed for the user to view. 

 
Since scooters in particular are new to the shared mobility 
space, education and messaging on them is critical. 

 
These include: 

- Ride in bike lanes when available 
- 1 Rider per scooter 
- Wear a helmet when riding 
- No sidewalk riding 
- Yield to pedestrians 
- Must be 18+ years old to ride 
- Contact number 
- Follow local laws 
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In-app Education 
 
Lynx City makes extensive efforts to onboard users in a way that informs and trains them to 
ride and park properly. When a rider unlocks a scooter for the first time, he or she is taken 
through a series of screen shots and texts which explains how to safely ride, where to park 
(not blocking pedestrian paths or ADA ramps) and that helmets are required. Riders must 
also agree to the Terms & Conditions before being allowed to unlock a scooter for the first 
time. Examples of these can be found below. 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Lynx City has easy 
instructions on how 
to ride a scooter as 

well as scooter 
safety instructions. 

In our menu, we also 
have a FAQ and 
support section. 
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While these are strong initial steps, we are prepared to do more to achieve the level of 
safety and compliance needed to make this a successful shared mobility system. 

 

E) Covid-19 Cleaning Protocol 
We have increased our cleaning methods to include disinfecting each scooter our staff 
touches on a daily basis. Our local employees have been instructed to do this in the field 
along with daily battery changes and maintenance on scooters. We have issued disposable 
gloves for all our employees to use in the field. Hand sanitizers, as well as other 
disinfecting products, have been distributed in our warehouses for staff to use while 
working on our scooters. 
 

3. Parking 
 
A) Ensure Proper Parking 
 

Lynx City directs users how and where to properly park e-scooters through our mobile app 
and website. We would also provide a link to the City of Fort Pierce for further information. 
 
To further support parking compliance efforts, we can work with the city to implement virtual 
“geofences” in our app. As illustrated in the below image, this will then show on the app 
when a user is in a no-operating zone. Our scooters are designed to prevent parking in 
illegal or undesirable areas. 
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To complement this, we can also identify recommended parking areas. This can be done 
by placing blue circles in our app and using industrial strength sidewalk tape. We can work 
with city staff on identifying specific areas where we want to encourage users to park, and 
signaling those spaces in our app with these features. 
 

 
 

In addition to parking corrals we also are integrated into Duckts system which allows 
customers to park their scooter in charging stations. See page 21 for more 
information. 
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B) Parking Permits 

 
Lynx City does not anticipate seeking permits to install docking or parking stations. We use 
corrals and would also like to work with the city on identifying existing parking stations 
throughout the area that can be utilized for daily relocating. 
 
As this new mobility option is embraced and 
becomes part of the suite of services 
available to the public, we believe utilizing 
existing structures for organization will 
greatly improve the success of the program. 
See example 
 
 
 
 

4. Operations 
As an experienced operator of shared dockless mobility services in the US as well as 
having over 32 years of combined transportation and operations experience, Lynx City fully 
appreciates the necessity of having a local operations team in place prior to launching.  
 
We plan on having an operations team that will manage our Lynx City e-scooters in Fort 
Pierce. A team comprised of local hires, will service, charge, relocate and remove scooters 
from service that need to be repaired. Locally hired team members will be trained to repair 
scooters, manage monthly safety demonstrations as well as oversee weekly operations by 
members of our corporate team. We believe our commitment to having Lynx City 
employees as a local operations team differentiates us from other operators. It is also what 
will allow us to manage our fleet effectively and enable us to address issues in a prompt 
fashion. 
 
A) Availability to Move Improperly Parked Vehicles 

 
We will have a staff member available at all times during operating hours to rebalance or 
move improperly parked vehicles. This allows for us to take care of any issues in a timely 
manner. Our operations team is trained to target scooters that are left outside of our service 
area, in residential areas, or hidden from sight. We use our GPS location services to plan  
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pick-ups and our scooter alarm function to find any scooters hidden from eyesight. Once 
scooters are retrieved they will be inspected, tested and redistributed to any open 
deployment zones. 
 
 
B) Fleet Size 
 

Lynx City proposes to deploy 250 electric scooters at launch. We are prepared to scale 
up depending on the program’s needs. 
 

C) Distribution and Re-balancing 
 
Our team has a daily strategy on where to collect our devices and where to redistribute 
around the city. Any devices flagged for repair or maintenance will be removed from the 
area and brought back to our warehouse for further inspection. 
 
Our plan to achieve city coverage and avoid over concentration is to carefully monitor 
ridership and deployment while making adjustments on a daily basis to maximize ridership 
and meet demand without obstructing the right of way or creating unsafe conditions. 
 

D) Property Damage and Complaints 
 

In order to prevent property damage, our technicians service every scooter daily. The 
continuous maintenance of our scooters keeps them in tip top shape. On the off chance 
there has been property damage, we remove the scooter from service and bring it to our 
local warehouse to be fixed. 
 
Daily complaints are submitted to our customer service team before being forwarded to 
operations management. Our in-field maintenance team will be assigned to remedy any 
complaints that have not been corrected already through our patrols. All teams are 
trained to properly correct common issues that may occur during daily operations. 
 
Urgent issues submitted to management will be addressed immediately. One or more 
team members will be available from 7:00 am – 10:00 pm daily to address any issues that 
may be outstanding. Our operations team will be based in Fort Pierce at all times, which 
means we will be present and responsive in emergency situations. 
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E) Retrieval Plans 
 

Our scooters have unique tracking features that allow us to pinpoint exact locations. From 
our map we can tell immediately if a scooter is in an area that it shouldn’t be. One of our 
technicians will go out to retrieve the scooter and bring it back to our local warehouse for 
testing. All scooters that are in areas they shouldn’t be will be retrieved within 24 hours in 
order to prevent any environmental harm. 
 

F) Account Suspensions 
 

Non-compliant users will have their account deactivated in order to prevent further use. 
Once an account has been deactivated, a user cannot simply create a new account. They 
must sign up with their phone number and use that number to unlock scooters. Our 
system not only blocks the phone number but also the credit card on the account, email, 
and name. We have yet to charge a customer for property damage or parking violations as 
we have not had any parking violations to date. 
 

G) Underage Riders 
 

Lynx City takes every precaution to prevent underage riders. The laws are listed on our 
website and users must agree to our terms and conditions in our application stating they 
are over the age of 18. Our scooters also have clear instructions posted on them stating all 
users must be 18+.  
 

5. Special Events and Severe Weather 
 

A) Special Events 
 

A local representative will coordinate events based on 
the city’s event calendar. Lynx City will provide extra staff 
two hours prior to an event to monitor scooter buildup. 
Once the area near the event starts to fill with scooters 
Lynx City staff will redistribute the scooters and will 
repeat the process until the event starts. One hour before 
the event ends Lynx City staff will collect scooters from  



13 | P a g e   

surrounding areas and stage them near the exits. For the 
next hour Lynx City staff will continue to replenish the 
scooters at the event exits. 
 
We can also create zones for the event. These zones 
can be no park and no ride zones as well as reduced 
speed zones. 
 

B) Severe Weather  
 
In the case where Fort Pierce requires scooters to be removed from certain areas due to 
weather conditions, Lynx City asks that the city sends an email to support@Lynx.city or 
contacts our toll free number at 833-HEY-LYNX no less than 24 hours before scooters 
need to be removed. This will allow our company to properly plan the removal of scooters  
from the desired area within a 24-hour time frame. 
 
 
 

 
6. Data Sharing 

 
Lynx City has an open API for cities to connect with and view real time data. The open API 
is integrated with Populus, a third party platform that collects mobility data for cities. All 
User data is stored and can be accessed by local or federal authorities upon written 
request. User data is never purged.  
 
Examples of data that can be provided monthly include: 
 

● Usage  
● Total miles 
● Number of e-scooters in circulation 
● Active riders 
● Monthly heat-map summary 
● Number of support tickets with resolution 
● Gallons of gasoline saved 
● Customer satisfaction ratings 
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Heat Map       Populus 

 

Collision-Reporting Process 
 
Our collision-reporting process is to make sure that the user and anyone else involved are 
safe. If necessary, call local emergency authorities and file a report through the mobile app 
or call 833-Hey-Lynx. 
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Section III. Management Proposal 

 
1. Program Management 
 

A) Project Team Structure 
 
Our Fort Pierce team will be launched by Derek Pierson, CTO and led by Dusten Dorey, 
Florida Area Supervisor. See Appendix A on page 22 for biographies and qualifications, as 
well as an organization chart of Lynx City and the local team. 
 
B) Operations/Internal Controls/Customer Service 
 
Software and Operations Management Team 

 
The Lynx City Service App encompasses maintenance checks on each scooter daily. Team 
members are trained to service scooters, relocate scooters, answer consumer questions in 
the field, and execute customer service needs within the city. 
 
Our approach to maintenance, cleaning, and repair of e-scooters is multi-faceted. We 
ensure e-scooters are checked on a daily basis and there are procedures in place to find 
problems if they exist. 
  
If a device has multiple low-star trip ratings, it is put into maintenance mode, which means 
it’s flagged for our operations team to take a closer look at that particular device and try and 
identify the reason for receiving low ratings. An in-app report from a user will also be sent to 
our team for inspection. Our team members also ensure that each time they touch a device 
it is in proper working condition. 
 
Second, basic maintenance tasks will be done in the field. We work to keep scooters in 
operable condition and replace parts as needed. This ensures that the lifespan of a scooter 
is extended for as long as possible. 
 
Device Functions 
 
All Lynx City e-scooters have built-in GPS-enabled technology, giving us the ability to 
locate and communicate with the devices at all times. This is also what allows us to track 
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ridership data, such as number of miles traveled, and trips taken. We use this technology 
embedded in our devices to collect data, not through the tracking of users via their mobile 
phones. 
 
App Features 

 
1) Scooter Features: 

a. Lock 
b. Unlock 
c. Turn On Headlight 
d. Deploy (Rideable for consumer) 
e. Maintenance (Unrideable for 

consumer) 
 

2) Detailed list of scooter health statistics including: 
a) GPS Location and signal strength 
b) Battery level 
c) Repair or retrieval tickets 
d) In-ride visibility 

 
3) Scooters flagged for service will be removed and brought to our local warehouse for 

testing. This includes, but not limited to the following criteria: 
a) Any device knocked over 
b) Any device reported as damaged or broken 
c) Any device with low battery level 
d) Any device displaced out of a service area 

 
4) Deployment Zones, including detailed instructions on where to specifically place 

scooters on the street: 
a) Address of deployment 
b) Number of scooters needed at the locations 
c) Picture instructions of how to properly park scooters without   

impeding pedestrian traffic 
Customer Service 

 
Customers can communicate issues to us by: 

 
● Calling our 24/7 customer service hotline - 1.833.HEY-LYNX (1-888-439-5969) 
● Emailing our customer service email address - support@lynx.city 
● Reporting an issue through our Lynx City app 

 
 

mailto:support@limebike.com
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We will respond to each call, email or in-app report with a reply acknowledging the 
customer’s communication to us has been received and a ticket number. Each ticket is then 
directed to the designated market for that ticket, at which point the operations team 
prioritizes it based on urgency. Emergency tickets are responded to as promptly as 
possible, typically within 1 hour. Less urgent tickets are addressed at most before the end 
of that day. Our team then closes each ticket as it is resolved. 

 
All customer service calls are routed to our call center in Miami Florida. We can assure 
most calls are answered within 30 seconds and most emails are answered within 24 hours. 
Users can also contact customer service through our in-app reporting function. 
 
The Lynx City mobile application is available in English and Spanish. These are also the 
languages that are available through our 24/7 Customer Service team. 
 

2. Experience of the Firm 
 
New Milford, CT – September 2019 to present (paused due to Covid-19). Lynx City is 
permitted to operate 50 scooters by the city of New Milford. 
Orlando, FL - February 2020 to present. Lynx City is permitted for 200 scooters by the city 
of Orlando. 
Bridgeport, CT - June 2020 to October 31, 2020. Lynx City was permitted for 250 scooters 
by the City of Bridgeport. We are approved for 500 scooters in 2021 pending the pilot 
renewal.  
Bridgeport, CT - June 2020 to October 31, 2020. Lynx City was permitted to operate on 
the University of Bridgeport campus. We are approved to operate in 2021 pending the pilot 
renewal. 
Fairfield, CT - June 2020 to October 31, 2020. Lynx City was permitted to operate through 
the city of Bridgeport. 
Bridgeport, CT – 2021 E-Bike exclusive permit to operate at Sacred Heart University. 

 
3. References 

 
Ian Sikonia - Transportation Planning Senior.  
Phone Number: 407.246.3325 
Email Address: ian.sikonia@cityoforlando.net 
Address: 400 South Orange Ave., Orlando, Florida, 32801 
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Jacob Robison - City Planner. 
Phone Number: 203.576.7221 
Email Address: Jacob.Robison@bridgeportct.gov 
Address: 999 Broad Street, Bridgeport, CT 06604 
 

Peter Bass – Mayor. 
Phone Number: 860.355.6010 
Email Address: Mayor@newmilford.org 
Address: 10 Main Street, New Milford, CT 06776  
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Images and Specifications of Acton M Pro 
 

TECHNICAL DATA SHEET  
 

Item  Description 

Product 
Dimensions  

116cm(H) X 130 (L) X 55 (W) - Handle; 20 (W) 
- Platform 45.7inch(H) X 51.2 (L) X 21.7 (W) - 
Handle; 7.9 (W) - Platform 

Weight  25 kg +/- (50lbs +/-) 

Body Materials  Aircraft Grade Aluminum 

Maximum Load  140kg (300lbs) 

Motor  350W Norminal； 575W Max 

Battery  10S5P 36V 15.9Ah 572Wh 18650 Lithium Ion 

Top Speed  25km/h (15.5mph) 

Range  50km (31miles)* 

IP Rating  IP66 for Vehicle, IP67 for electrical components. 

Charger  Input: 100-240Vac ~ 3.0A 50/60Hz  
Output: DC42V 3A 

Charge Time  6hrs +/- (with suggested input); faster 
charging options  available 

Operating 
Temperature  

-15°C ~ 65°C (5°F ~ 149°F) 

Storage 
Temperature 

Less than 3 months: 0°C ~ 35°C (32°F ~ 95°F) 

3 - 6 months: 0°C ~ 30°C (32°F ~ 86°F) 

6 - 12 months: 0°C ~ 25°C (32°F ~ 77°F) 

Charging 
Temperature  

-5°C ~ 55°C (23°F - 131°F) 

 

*30 miles long-distance range on a single full charge measured under the following conditions: 165 lbs load, 77°F weather 
temperatures, flat road without  strong winds, power saving mode, and 15km/h constant speeds. Results may vary based on 
different weight loads, temperature, wind speed, operating  habits, and other factors. 
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Images and Specifications of Acton M Pro 
Continued 
 
 

TECHNICAL DATA SHEET 
 

  
 

Item  Description 

Suspension  Front Fork Spring Suspension 

Tires  10” Airless Tires 

Braking System Rear Wheel Drum Brake 

Rear Wheel Regenerative Brake 

LEDs Front LED Light 

Rear LED Light 

Side LED Lights 

Safety  Movement alarm 
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DUCKT Dock, Lock, and Charge 
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Appendix A: Organizational Chart with Contact Information 

Derek Pierson, CTO: Derek@Lynx.City  833-Hey-Lynx 

Derek Pierson is head of expansion. Derek's focus is on working with Lynx City's 
local team to train and improve the Lynx City product based on what the local 
team sees in the field. Previous to Lynx City, Derek founded CCS, a smart home 
technology company that launched in 2009. Derek has extensive experience 
working with technology and electronic products. Derek holds numerous 
certifications in programming which include Lutron, Elan and Control4. 

Dusten Dorey, District Manager: Dusten@Lynx.City 833-Hey Lynx 

Dusten Dorey is the Florida based district manager for Lynx City. Dusten’s 
primary focus is to build the best operations team possible who are dedicated to 
maximum productivity, efficiency, and punctuality. Prior to Lynx City, Dusten 
worked with Tesla as a robotics assembly operator. Dusten will have prime 
responsibility and final authority for the day to day management within Fort 
Pierce.  

mailto:Derek@Lynx.City
mailto:Dusten@Lynx.City
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