
     
 

    
 

 
 
 
TO:     Members of the City of Fort Pierce Board of Adjustment 
   
FROM:    Rebeca Guerra, AICP, LEED-AP, CPD, Assistant Planning Director  
 
RE:     Application for (2) Variances: 

Exceed Allowable Size 
Exceed Allowable Height 
2900 Jensen Road 

 
MEETING DATE:  February 25, 2021 
 
 

STAFF REPORT 
 
Owner:  St. Peter’s Evangelical Lutheran Church 
 2900 Jensen Road 
 Fort Pierce, FL 34981 
 
Applicant:  Theodore Rice 
 2900 Jensen Road 
 Fort Pierce, FL 34981 
   
Requested Action:  Two (2) Variance requests for approval of the following: (1) to deviate from City Code 

117-7(1)b. to allow for a 36-square foot ground sign in lieu of the Code maximum of 18 
square feet and (2) to deviate from City Code 117-7(3)a.3. to allow for a 9’2” tall ground 
sign in lieu of the Code maximum of 6 feet. 

   
Location:  2900 Jensen Road 
 
Parcel ID: 2419-333-0001-000-2 
 
Zoning: Single Family Intermediate Density (R-2) 
 
Future Land Use: Medium Density Residential (RM) 
 
Parcel Size:   11.51 acres / 501,376 Square Feet 
 
 
 
 
Surrounding Zoning: 
 
 

North East South West 

C-3 / R-4 
C-3     PD / R-2 R-4 / RS-3 

(County) 
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Staff Analysis: 
 
In accordance with Part II, Subpart B, Chapter 117 of the City Code, the applicant is requesting the Board of 
Adjustment approve two (2) Variances to deviate from Sections 117-7(1)b. and 117-7(3)a.3. in order to install a 36-
square foot pole sign with a height of 9’2”. Please note, aside from the existing sod ground cover, no additional 
landscaping is shown in the color rendering, nor has any been proposed by the applicant. 
 
The subject site has a lot size of 11.51 acres or 501,376 square feet. The site has been home to St. Peter’s Evangelical 
Lutheran Church since the year 2000. At that time, the church property had a six (6)-foot high, 36-square foot 
monument sign, with shrubbery encircling the foundation, along its front entry adjacent to Jensen Road. A picture 
of this sign is attached for the Board’s reference. As a result of nearby development, the church was required to 
remove the sign in order to allow for infrastructure improvements, including a sidewalk. The church is now seeking 
to install a larger and taller pole sign in the same general area as the previous monument sign. A color rendering of 
this proposed sign is also attached for the Board’s reference. City Code Section 117-7(1)b. states that signage within 
the R‐2 zone shall not exceed 32 square feet in size. Additionally, Section 117-7(3)a.3. restricts the maximum height 
of signage within the R‐2 zone to six (6) feet. 
 
Variance Criteria: 
 
The following criteria are specified in City Code 125-100, which must be satisfied in order for a variance to be granted:  
 
1. Special conditions and circumstances exist which are peculiar to the land, structure or building involved and 

which are not applicable to other lands, structures, or buildings in the same zoning district. 
2. The special conditions and circumstances do not result from the actions of the applicant. 
3. The literal interpretation of the provision of the zoning ordinance would deprive the applicant of rights commonly 

enjoyed by other properties in the same zoning district under the terms of the ordinance and would result in 
unnecessary and undue hardship on the applicant. 

4. The variance granted is the minimum variance that will make possible the reasonable use of the land, building or 
structure. 

5. The granting of the variance will be in harmony with the general intent and purpose of the ordinance and such 
variance will not be injurious to the area involved or otherwise detrimental to the public welfare. 
 

The owner’s response to the above criteria is attached to the submittal pack with the application.  
 
Staff Analysis: 
 
The Planning Department has reviewed the application and requested variance requests and recommends 
APPROVAL of the variance from Section 117-7(1)b. to allow for a 36-square foot ground sign in lieu of the Code 
maximum of 18 square feet. However, Staff recommends that the Board DENY the variance request  from Section 
117-7(3)a.3. for a 9’2” tall ground sign, and instead restrict the height of the proposed sign to the Code maximum of 
six (6) feet. 
 
VARIANCE #1 
As stated previously, the church sits on land zoned R-2. Procedurally, should a commercial use with residential zoning 
seek a variance due to the existing zoning size restrictions, Staff would prompt the applicant to seek a Zoning change 
in order to rectify the inconsistent zoning, thus allowing for the type of construction requested without the need for 
a variance. In this case, the Future Land Use and Zoning of the site (RM/R-2) are incompatible with the existing use 
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as a church. The applicant was given the opportunity to seek a Comprehensive Plan amendment and Rezoning but 
declined and instead chose to move forward with the two (2) variance applications.  
 
Per City Code, a variance may be granted if all five (5) criteria delineated in Section 125-100 have been met. In this 
case, the previous sign, which was approximately 36-square feet in size, was removed because of actions and 
circumstances outside the church’s control.  In order to be made “whole” again, that is, in order for the church to be 
able to erect a similarly sized 36-square foot sign as was once found at their entrance, a variance must be granted. In 
fact, this sign will be slightly smaller in copy area (35’3”) than what once existed. Staff believes that the applicant has 
met all of the criteria in Section 125-100 for a like-for-like replacement of their previous 36-square foot 
(approximately) sign, which by all accounts was easily seen and read by passerby’s. Staff’s only additional 
recommendation is that the Board add a Condition of Approval to require perimeter landscaping around the entire 
base of the sign in the form of drought-tolerant shrubbery a minimum of 18 inches tall at the time of planting. 
 
VARIANCE #2 
Typically, variances are granted when a property owner can demonstrate that existing zoning regulations present a 
practical difficulty in making use of the property. In this case, the church’s existing sign appeared to function in such 
a manner so as to be seen and read by passerby’s. No permits or alterations were submitted to the City in order to 
increase the size or height of the sign. Variance requests are to be granted if special conditions exist on the lot that 
create a hardship making it too difficult to comply with the Code's normal requirements. This is true when special 
circumstances not of the applicant’s control do not permit an applicant to be made whole, as in this case. Staff would 
support a like-for like sign in order to rectify the church’s removal of their previous sign. In seeking a larger sign, the 
appropriate action would be a Comprehensive Plan Amendment and Rezoning. This would not only allow them to 
have larger signage but would also permit them to expand in the future without the need for Conditional Use 
approval from City Commission. More importantly, granting this variance could set a precedent for future variance 
requests from commercial properties with R-2 zoning to requesting taller signage rather than seeking a more 
appropriate zoning classification to rectify the situation. 
 
Property Owner Response Survey: 
 
A total of eight (8) notifications were mailed to abutting property owners.  As of February 18, 2021, no letters have 
been received.  An update will be provided at the Board of Adjustment meeting. 
 
Staff Recommendation: 
 
Staff recommends that the Board of Adjustment APPROVE the Variance from Section 117-7(1)b. to allow for a 36-
square foot ground sign in lieu of the Code maximum of 18 square feet, subject to the following Condition of 
Approval: 
 

1. Perimeter landscaping around the entire base of the sign shall be provided in the form of drought-tolerant 
shrubbery a minimum of 18 inches tall at the time of planting. 

 
and 
 
Staff recommends that the Board of Adjustment DENY a Variance from Section 117-7(3)a.3. to allow for a 9’2” tall 
ground sign in lieu of the Code maximum of six (6) feet. 




























	St._Peter's_Church_Variances_-_BOA_Staff_Report_FINAL
	Application & Back-Up
	TRC Coments

