
RECOMMENDATION

INFORMATION TECHNOLOGY

ENTERPRISE RESOURCE PLANNING



City of Fort Pierce – Information Technology Department
Our Mission

In support of the City of Fort Pierce’s Strategic Plan, the Information Technology Department’s mission is to provide, 

through client engagement and appropriate technology infrastructure, services and solutions that advance data 

availability in a productive and meaningful manner thereby facilitating transparency while empowering staff to provide 

exceptional service in a manner that promotes  the  effective management and protection of enterprise data.
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Our Vision
Information Technology

The Information Technology Department will strive to provide 

and protect an environment that features, "IT Abundance," 

wherein IT infrastructure, services, and solutions are 

innovative, readily available, and utilized to provide exceptional 

services and support to our internal team, fellow staff 

members and  business partners in our endeavors to uphold 

the City of Fort Pierce’s mission.



What is an ERP?
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Enterprise Resource Planning

Asset 
Management

Core 
Financials

Human
Resources

Reporting 

Community
Services

Project
Management

Technology systems that provide 

the foundational framework for 

nearly all City functions.

Examples…

Core Financials, Human Resources, 

Asset Management, Reporting, 

Community Services. 

ERP 
Solution

Presenter
Presentation Notes
ERP is an acronym for Enterprise Resource Planning, but even its full name doesn't shed much light on what ERP is or what it does. For that, you need to take a step back and think about all of the various processes that are essential to running a business, including inventory and order management, accounting, human resources, core financials and beyond. At its most basic level, ERP software integrates these various functions into one complete system to streamline processes and information across the entire organization. 

At its core, ERP helps employees do their jobs more efficiently by breaking down barriers between business units. More specifically, an ERP solution gives a, real-time view of data that can enable companies to address concerns proactively and drive improvements. 

When you add up these advantages, the value of ERP is clear. With an ERP solution, employees have access to accurate information that enables them to make better decisions faster. Not only that, but ERP software helps to eliminate redundant processes and systems, dramatically lowering the cost of doing business overall.


Other Notable Functions:
Finance, Accounting, Human Resources, Budgeting, Payroll Cashiering, Project Tracking, Inventory Control, Procurement, 
Grant Management, Invoicing, Asset/Work Order Management, Permitting, Document Management





History of the City’s Current ERP 
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Naviline Public Administration

1984 
City purchased ERP from HTE, 
Inc. 

2015 
FIS Public Sector acquired 
Sungard Public Sector

2018
CentralSquare Technologies 
acquired Superion

2010
Sungard Public Sector acquired 
HTE

2017
Superion acquired 
FIS Public Sector

Presenter
Presentation Notes
The City’s association with CentralSquare Technologies began in 1984, when the City selected HTE as its preferred vendor for an Enterprise Resource Planning (ERP) system for the purpose of integrating various business processes within the City and to pave the path for the City to move toward the direction of electronic government. 

Over the 35+ years of partnering with CentralSquare Technologies and its prior business iterations, the company has transitioned through several acquisitions: HTE Inc., Sungard Public Sector,  FIS Public Sector, Superion LLC, and CentralSquare Technologies.  

Over the last 10 years, 4 of those acquisitions have occurred.

Central Square is facing "significant financial difficulties," and Moody's Investor Service has rated its debt CAA1. That rating is seven notches below investment grade and into the junk bond category.

"Moody's says that anything rated CAA is debt that is already in default or facing severe doubt as to whether principal and interest can be paid. When the owner of your core software is in that much difficulty, one worries about its long-term viability.

Private equity/venture capital – fiduciary responsibility
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• 35 + year old software with 

outdated technology.

• Inefficient & paper-based 

processes.

• Lack of functionality has led to 

work-arounds and heavy reliance 

on manual processes & workflows.

• Lack of integration with other 

applications.

• Labor intensive data manipulation.

The PROBLEM

Presenter
Presentation Notes
The Naviline software the city uses has been in production for 35+ years. HTE has been a real workhorse for the city, and our predecessors who chose it and paid for it can be proud that it has lasted for so long.

With that being said, in regards of the City’s current needs the software is coming to the end of its useful life.

The technology is significantly outdated.

Most workflows and processes are inefficient, and paper based. 

Lack of functionality has led to work arounds that aren’t conducive to utilizing the software in a manner that allows staff to be as efficient as possible in their daily tasks. 

Integration across platforms is also a struggle which leads to labor intensive data manipulation within software such as Microsoft excel. In speaking with one staff member, she expressed how she can easily spend 8 + hours working on just one spreadsheet. 

Also important to note is that with each acquisition staff has experienced a decline in services from both support and administrative oversight with our current vendor. Projects that should be completed in just a few months lag and are lasting at least a year or more due to multiple PMs being assigned, lack of response, etc. Support cases are also dragging out. We’ve had one support case that is approaching a year with no resolution. This has also led staff to implement workarounds that aren’t ideal but needed to accomplish daily tasks. 




The City’s Current Processes
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Very manual, paper-based processes

Procurement Payroll Building Plans

Presenter
Presentation Notes
These pictures were taken within our Finance and Building departments. 

The first picture reflects just 2 months worth of paperwork that accompanies our monthly pcard transactions. 
The second picture reflects payroll reports and supporting timesheets
The third picture is a reflection of the just how many plans can accompany just one building project
These pictures serve to demonstrate not only the paper being accumulated with each process but to also demonstrate the man hours that go along with each. 

With transitioning to a new ERP these processes along with many others will be automated. 



Bloomberg Businessweek 
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February 28, 2019

Presenter
Presentation Notes
This is an article from Bloomberg Businessweek from February of 2019. The technology  mentioned in this article is the same that is being used with  City’s current ERP. 

Both business and technology needs have changed since CentralSquare Technologies was selected and implemented. Therefore, the City recently conducted a comprehensive evaluation to develop and determine a refreshed vision to reduce IT application and infrastructure support costs, improve flexibility, increase ease of use, facilitate further automation of business processes, and improve the quality and reliability of information for decision making. 




Who’sTyler?
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Founded in 1966 and is based in Plano, Texas
NYSE: TYL
Annual revenue – 1.5 billion
Tyler‘s client base includes more than 15,000 local 
governments across all 50 states, as well as an 
international presence.

Major Local presence to include City of Port Saint Lucie, 
Village of Wellington, City of Clearwater as well as many 
more.

2017 – Forbes ranked Tyler  on it’s “Most Innovative 
Growth Companies” list.

Fortune included Tyler on it’s “100 Fastest-
Growing Companies” list. 

Leading provider of end-to-end information 
management solutions & services for local 
government.

Named by Forbes as one of “America’s Best Small 
Companies” eight times.

6,000+ employees in nearly 30 offices across 
the country.
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Presenter
Presentation Notes
Tyler was founded in 1966 and is based out of Plano, TX.
Tyler’s client base includes more than 15,000 local governments all across the US as well as internationally. 
There is a significant local presence as well to include City of Port Saint Lucie, Village of Wellington and more. 
Tyler has several accolades to include being on Forbes Most Innovative Growth Companies list in 2017, Fortunes 100 Fastest Growing Companies list, Forbes America’s Best Small Companies eight times. 
With over 6,000 employees in nearly 30 offices across the county Tyler is a leading provider of end-to-end information management solutions and services for local government.



Tyler Technology
Tyler’s approach to ERP needs is designed to streamline processes
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GIS Centric
Business processes are 

enhanced by integrating geo-

spatial services

True Mobility
Cloud based software

User Dashboards
Bird’s eye view of processes, 

workflows, and data.

Modern design 
User intuitive design, easy to 

navigate.

Presenter
Presentation Notes
Tyler Technologies’ powerful enterprise resource planning (ERP) solution integrates finances, payroll, human resources, purchasing, fixed assets, revenue streams, and civic services. 

It breaks down departmental data silos, streamlines processes, and eliminates duplicate data entry. With customized Tyler Hub™ pages, automated workflow, wizards, and integration with Microsoft® productivity tools, staff can work more efficiently and be more responsive to constituency.

Tyler is GIS-centric, offers true mobility with its cloud-based software, provides user dashboards for a bird's eye view of processes, workflows, and data and offers an intuitive modern design that is easy to navigate. 




Tyler Technologies 
Tyler’s EnerGov Structure
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Business Management

Provides a full spectrum of governmental regulation 

management through automation of licensing 

application requests, reviews, issuance, renewal, 

revenue collection, inspection, and enforcement.

Community Development

Facilitates governmental operations in managing land 

use and all types of regulatory permitting, including the 

often complex processes of intake, submittal routings, 

fee calculations, approvals, inspections, and 

enforcement.

Community Health

Streamlines the mission 

critical processes in 

environmental 

health, agriculture, and 

hazmat/

waste regulatory 

departments

Enterprise Asset Management

Offers a complete view of 

assets, from procurement to 

retirement and all maintenance 

required through the life of 

those assets.

Presenter
Presentation Notes
Tyler’s ERP structure is completely different from our current structure. We’ll be utilizing Tyler’s Munis for all of core financials but we’ll also be utilizing their EnerGov platform for all of our community services. 

At the core of the Tyler’s EnerGov solution is Esri-enabled GIS services. EnerGov is built on the Esri GIS platform to spatially link and share data with all interested parties from project concept to planning and approval.

Layered on the GIS core is the System framework which includes cashiering, workflow designer, configuration tools, automation engines, etc. 








Florida Municipalities 
CentralSquare to Tyler/Munis Account Successful Transitions
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Presenter
Presentation Notes
Maintaining fiscal responsibility and providing timely customer centric services is paramount to the City’s success. Many managing operations with CentralSquare have now chosen to transition to Tyler’s functionally-robust ERP Solution Munis/EnerGov. 

This slide depicts just a few of the cities within the state of Florida who have successfully completed this transition. 

There are over 135 others across the nation who have done the same. 



References
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Reached out to references – Answers below to the following question:  Would you select this 
vendor/technology again knowing what you know today? Why or why not?

City of Port Saint Lucie

“Tyler is a major player in the government 

ERP sector. They are continuing to advance 

their product to encompass all operations 

of the governmental entity. Eliminating data 

silos will be key for an organizations ability 

to make appropriate decisions.”
Village of Wellington

“Tyler offers the most comprehensive solutions 

for our size and our goal to use one vendor for 

most of our ERP needs. Tyler’s Evergreen 

technology offers continual improvements to 

their ERP.”

Presenter
Presentation Notes
We reached out to multiple municipalities currently utilizing the Tyler Munis ERP solution. The consensus from those organizations were consistent. Tyler Technologies is a major player in the government ERP sector. They are continuing to advance their product to encompass all operations of the governmental entity. Eliminating data silos will be key for an organization’s ability to make appropriate decisions.



Alignment with the City’s Strategic Plan
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Several of the City’s initiatives as outlined in the strategic plan come built in with Tyler Technologies 

Electronic Plan Review
Building Department

Paperless Purchase Order System
Finance Department

Asset Management EAM
Public Works Department

Bid Management Solution
Purchasing Department

Presenter
Presentation Notes
Several of the City’s initiatives as outlined in the strategic plan come built in with Tyler Technologies 
Electronic Plan Review Solution - Building Department 
Paperless Purchase Order System – Finance Department
Asset Management EAM – Public Works
Bid Management Solution – Purchasing Department
 




Additional Services Being Acquired with Tyler ERP
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Additional Initiatives 

Services True Online Presence

o Enterprise Asset Management

o Executive Insights

o Time & Attendance Tracking

o Human Capital Management

o Automated Electronic Workflows

o True Mobility for the Enterprise

o Public Records Search

o Building Permits

o Inspection Requests

o Business Licenses

o Online Payments 

o City Map

Presenter
Presentation Notes
With the partnership of Tyler Technologies, the city can show a significant cost savings with the addition of several services to move the enterprise into the future. This includes seamless data integration and front facing functional resources to the public. 
 
Services such as:
Enterprise Asset Management will allow for our public works department to:
Manage preventive maintenance to extend the life of fleets, infrastructure, facilities, and more
Maximize inventory efficiency with real-time insight via Tyler Hub™
Follow up-to-date progress of work orders from creation to completion
Make data-driven decisions with up-to-date information and analyze how an asset's condition is trending over time
Better manage the creation and geo-location of new assets that are built, acquired, or transferred
Track large-scale capital improvement projects and manage ongoing maintenance programs with the Work Project program

Executive Insights: Empowers the organization to access a single source of trusted data and securely share analysis, visualizations, and performance measurements across multiple departments and programs. This system of sharing and collaboration improves decision-making and outcomes. Important to note is data is provided in real time. 

Time & Attendance: manage time and attendance as well as advanced scheduling, with self-service functionalities, the ability to closely manage overtime, job costing, and labor data to reduce expenses.

Human Capital Management: Tyler integrates all enterprise employee data — from hire to retire — in one enterprise-wide system. A holistic system for streamlining the entire employee life cycle, integrating employee data from multiple sources for easy employee recruitment, development and talent management.

Automated Electronic Workflows:

True Mobility for the Enterprise:


True Online Presence
Tyler provides a comprehensive, customizable platform designed to promote civic engagement. Through a single, public-facing app, residents and business owners have access to all the services, resources, and information the city has to offer, enabling them to play a more active. Online services to include public records search, building permits, inspection requests, business licenses, online payments, and an interactive city map. It is important to note that citizens will be able to not only pay for these services but actually complete the application process for building permits and business licenses. 




Additional Benefits of Tyler Technologies 16

Modern functionality 

Real-time information management 
& reporting

Integrated self-service for staff, 
residents, vendors, & businesses

Reduced need for data re-entry

Presenter
Presentation Notes
Additional benefits of the Tyler ERP include 
Modern functionality that fully integrates finance, human resources, budget and payroll functions 
A true online presence via self services for staff, residents, vendors, and businesses. 
Provide enterprise-wide reporting and decision support in real-time through a single information repository.
Streamline or eliminate inefficient, redundant and manual processes that increase potential of errors and inaccurate information which aligns financial and human resources operations to industry best practices.




Consequences of NOT moving forward
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What happens if we don’t choose to migrate to a new ERP

Manual Processes 

• No Collaboration
• Increased risk for errors in 

budgeting & planning
• Paper purchases & payments

Difficult to Manage City

• Inefficient & Inflexible chart of 
accounts

• Very time-consuming 
processes & inefficient use of 
staff

Department Needs Talent Retention

• Aging systems detriment to 
professional development & 
attracting of new talent

• Increased risk of falling out of 
compliance.

• Need to ensure accurate 
information

Presenter
Presentation Notes
What happens if we don’t choose to migrate to a new ERP….
Manual Processes:
We continue with manual processes without the ability to collaborate. Increased risk for errors in budgeting and planning. Paper based purchased and payments. 

Difficult to Manage City:
Inefficient and inflexible chart of accounts
Very time-consuming processes and inefficient use of staff time

Department Needs:
Increased risk of falling out of compliance.
Need to ensure accurate information

Talent Retention:
Aging systems detriment to professional development & attracting of new talent







Project Timeline
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Timeline is an estimate only

Financials

EnerGov

HCM w/ET

EAM

2021 2022 2023
JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

Phase 1

Phase 2

Phase 3

Phase 4

Financials are all core products.

EnerGov includes Business Tax, Planning, Building Permits/Inspections, Code, and ePlan.

HCM with ET includes all HR, Payroll, Employee Self-Service, and Time & Attendance.

EAM or Enterprise Asset Management is for all Work Orders, Fleet, etc.



19Cost Breakdown of Tyler/Munis Implementation Proposal
Breakdown of proposal from Tyler Technologies

Type Service Description Cost
One Time Costs Other Services (Implementation Hours) $821,010.00

Third Party Hardware, Software & Services $13,043.00

Data Conversions $57,600.00

Travel Expenses $34,250.00

Total $925,903.00

Reoccurring Costs Software as a Service (SaaS) $220,980.00

Third Party Hardware, Software & Services $220.00

Total $221,200.00

Contract Total                  
(over 5-year period) Total One Time Costs $925,903.00

Total Annual Costs (5-year period) $1,106,000.00

Total Project Costs (over 5-year period) $2,031,903.00



20 Comparison of Existing Services with Replacement 
of Tyler Munis ERP

Central Square 
Technologies Code Modules & Add-Ons $174,298.35

Midrange/Champion
IBM Mainframe Hardware/Software 
Maintenance $18,428.00

HelpSystems Managed Security & Alerting Services $7,128.40
CivicHR Applicant Tracking/Employee Onboarding $6,206.44
Selectron IVR $24,100.00
SeeClickFix Citizen Reporting & Engagement $15,694.00
Time Clock Plus Time Management $1,043.00
Digital Designs Check Templates $1,727.00
Planned Add On 
Services

EPlan Review Solution (Previously 
ProjectDox) $43,205.50

Total $291,830.69
Tyler Technologies Platform - Software as a Service (SaaS) $220,980.00

Third Party Hardware, Software & Services $220.00

Total $221,200.00

Projected Cost Savings $70,630.69



Two Options
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Moving forward with Tyler Technologies 
• Cloud-based software as a subscription 

Munis ERP.

• Automation

• Integrated data sets

Keep Current ERP Central Square Technologies
• Outdated technology

• Manual processes

• Highly prone to human error

Presenter
Presentation Notes
Overall, the City may decide to continue with the current ERP solution with CentralSquare Technologies, but in view of the total cost of ownership differential as well as the problems experienced in maintaining and optimizing this ERP currently and in the past, staff recommends that we allow the City to lower the total cost of ownership and improve the functionality for the enterprise and our citizens by acquiring a new ERP solution. 

We recommend the consideration with moving forward with partnering with Tyler Technologies for a cloud-based, software as a subscription Munis ERP solution.

This transition will catapult the city into a better position.




Questions?
Staff 

Tim Vickers 
Senior Account Executive 

Tyler Technologies 
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