City oF ForT PIERCE

100 NORTH US HWY 1
FORT PIERCE, FLORIDA 34950
(772) 467-3065 FAX(772) 467-3841

APPLICATION FOR APPOINTMENT/REAPPOINTMENT
City Planning Board

Name of Board or Boards for which you are applying:

Name:Christina Haines Phone:772-528-440

H Add : . . . .

C.Ome. res,s 725 S Indian River Dr, Fort Pierce, FL 3495( How long at this address?2.5 years
ity/Zip Code:

Are you a citizen of the United States? Yes [ No

Occupation: Sales manager at Varsity

Do you own a business that operates within the City of Fort Pierce? Yes [ No
If yes, list the address and nature of said business:
725 S. Indian River Dr, Fort Pierce, FL 34950
- Textile art

Do you now or in the future plan to do business with the City of Fort Pierce? I Yes No
If yes, in what capacity?

Are you employed by a business that is located within the City of Fort Pierce? Yes [ No
If yes, state the business and location:
Varsity Sport Shop, 211 Orange Ave, Fort Pierce, FL, 34950

Do you have special training or knowledge in the area of:
Architecture: [ Yes No  Engineering: [dYes [INo Real Estate Brokering: [1Yes [ No
Contracting: [ Yes No Land Development: (0Yes [ONo Other:
Describe your education, background, training and knowledge — (feel free to attach a resume):
Resume attached; Master of Education in Curriculum and Instruction from University of
Florida; former Lead Development/Design Specialist on the Sales & Services Enablement
team at Houghton Mifflin Harcourt; Current Front of the House/Sales Manager at Varsity

Are you currently a member of a Commission-appointed board/committee? 1 Yes No
If yes, please specify:

Have you ever been convicted of a felony? I Yes No
If yes, what was the nature of the crime(s) you were convicted of:

Referred by: Jeremiah Johnson Applicant Email Address:christinaLhaines@gmail.com

Date: July 15, 2021 Applicant’s Signature %W

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION. PLEASE REAPPLY AS OFTEN AS DESIRED.
Please return form to: City Clerk’s Office — 100 North US Hwy 1, Fort Pierce, Florida 34950
fax (772) 467-3841 or via email at Icox@cityoffortpierce.com



Christina L. Haines
Fort Pierce, Florida 34950
772.528.0449 - christinaLhaines@gmail.com

Professional Experience
Varsity Sport Shop, Sales Manager 2019 - Current
e Brand and sales management, including but not limited to inventory/ordering, staff, online store creation and
curation, department specifics, logistics etc.
e Establishing customer rapport and maintaining those relationships through consistency, communication,
and kindness
e Project management at varying levels, with a perpetual focus on aligning our small business goals with the
direction of downtown Fort Pierce
Houghton Mifflin Harcourt, Lead Specialist, Sales Enablement, 2015 - 2018
e Managed design, development, and delivery of virtual instructor-led trainings for program and product
updates, all facets of elLearning, technology training, executive sessions, workshops, special events,
certification programs for Sales and Services teams, etc.
e Developed educational training curricula, PowerPoint decks/presentations, instructor manuals, learner
guides, job aids, etc. to equip Sales and Services teams for successful execution
e Collaborated with internal cross-functional teams and external third-party vendors to ensure consistent and
successful design methodology, on-time delivery, and accuracy of training and support solutions tailored for
specific audiences
e Analyzed processes and procedures, implementing and prioritizing updates, and when possible, automating
work streams to increase effectiveness and responsiveness; maintained integrity and curriculum/instructional
best-practices for specific, identified audiences; serving in a coaching/mentor-role, when necessary
e Impacted the quality and number of successfully rated virtual trainings to the field by over 50% during my
tenure based on survey results; modified and evolved trainings and supplemental collateral based on direct
participant feedback
e Effectively managed and prioritized work time allotments for numerous aggressive deadlines in an
independent, remote, home-based environment, while maintaining a work-life balance

St. Lucie County School Board, 2010 - 2015

e Teacher: 15tGrade, 4™ Grade, Kindergarten, and ESE

e Worked with school-based instructional coach to develop an assessment cycle concept; implemented and
coached colleagues district-wide

e Co-led a collaborative, cross-functional project to develop a kindergarten Common Core Standards/skills-

based assessment; administered assessments, delivered results-based instruction, and facilitated post-testing
to ensure mastery of skills, leading to consistent exemplary scores

e Pursued and awarded grants for over $10,000 in funding, based on research and writing

Big Brothers Big Sisters/AmeriCorps Literacy Program, 2008 - 2010

e Worked at a local Fort Pierce elementary school, providing literacy support to K-3 students struggling to
meet state-identified standards/benchmarks and expectations

Education & Licensure

University of Florida, Master of Education in Curriculum and Instruction; Literacy, Leadership, Coaching
Florida Atlantic University, Bachelor of Arts in Elementary Education; ESOL Endorsement

State of Florida, Professional Educator Certification, Reading and ESOL Endorsements

Tech Fluency (generally, but not limited to this list)

= Basic Operation: Mac OS, PC Os, Microsoft Office Suite, G-Suite, iWorks
- Presentation and Interactivity: Padlet, Brainshark, Prezi, Camtasia, iMovie, Adobe



- Enablement-focused: SalesForce.com, SAVO, SABA (and other LMS), ADP
= Collaboration Tools: Go to Meeting, WebEXx, Google Hangout, Skype for Business
= Cloud-based: Box, Dropbox, Google Drive
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