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Welcome & Introductions



Time Is Now
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>EnV|ronmentaI
»Storms Are Getting Worse & More Frequent
» Discharges
»Sea Level Rise

»Solid Partnership Plan
» District Needs Capacity for Growth
» District is Ready to Invest in Mainland Plant
»FPUA Needs a Financial Partner
»Eliminate Duplication of Services
» Best Service at Lowest Cost
»Grants Favor Cooperative Projects

»Solid Financial Plan w/ Clear Benefits

» Construction Is Not Getting Any Less Expensive
» Causeway Redevelopment Hinges on Relocation
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Evolution

»Original Interlocal (City of Fort Pierce, St. Lucie County “District” & FPUA)
executed in February 2004.

» Interlocal Amended in April 2019
» WRF Relocation Analysis by an Independent Financial & Engineering Firm

» Best Inter-Jurisdictional Coordination

>»Momentum
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Goals

Educate & Update

1.

Sty I

Timing

Economic Opportunity from Reutilization of the Causeway
Cost

Funding

Entity Creation & Governance

Achieve Consensus

Schedule Future Workshops On Each Specific Milestone
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Conservative Impact Analysis
» GAI Consultants & Comm Solutions
» Similar to Harbor Isles

> Net Cost-Benefit 4:1 or S556M

» Direct & Indirect Jobs — 593

Maximum Reutilization

» Redtail Design Group

> Residential, Retail, Restaurants,
Hotel, Amphitheatre, Event Center

Department of Economic
Opportunity Grant Potential

Environmental Stewardship

MS

Opportunit

FORT PIERCE CAUSEWAY
WATERFRONT PLAN

Proposal by Redtail DG
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AREA DESCRIBED IN DB 127 PG 253 DATED 08/10/1946

AREA DESCRIBED IN DB 219 PG 226 DATED 10/01/1956

AREA DESCRIBED DB 238 PG 24 DATED 03/21/1975
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NOTES

1) PURPUSE OF PARGEL EXHIIT IS 10 GRAPHICALLY SHOW THE DESGRIFIION OF REFERENCED DOCUMENTS. THS IS

NoT & SURVEY.

2) DESCRPTION SHOWN HERFON ARF BASED UPON DFED BODK 219, PAGE 276, DEFD BOOK 235, PAGE 74 AND DFEED

BOCK 127, PAGE 253, AND IS FROM THE ST. LUCIE COUNTY PROPERTY APPRATSER'S WER SITE.

3), i CEATERUNE OF STATE ROAD A1A. SEAWAY DAIVC IS ASSUMED TO BEAR NORTI| 6229'57" EAST AND ALL OTIER
'SHOWN HEREON ARE RELATIVE THERETO.

4) LANDS SHOWN HEREON WERE NOT ABSTRACTED BY THIS OFFICE FOR RIGHTS—OF—WAY. EASEMENTS OF RECORI

0.
GUWNERSHIF. ABANDONMEN'S, DLED KESTRICIIONS, OR MURPKY ACT DEEDS. TH'S INFORMATION SHOULD S OBTAINED
THROUGH APPROPRIATE TITLE VERFIGATION.

GRAPHIC SCALE

I e )
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WASTEWATER \
VERIFY SCALE TREATMENT_PLANT
BAR I8 EQUAL TO ONE PARCEL_EXHIBIT
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ADJUST AlLL SCAIED
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Costs & Offsets

-

THE SUNRISE CITY |

»2021 Dollars S131.5M
»2027 Dollars & Capitalized Interest S156M

» Initial Capital Cost Share 70%/30% (Worst Case — No Grants)
>»FPUA: 5.6 MGD @ S109M
»SLC: 2.4 MGD @ S47M

» Cost Offsets
» Reuse/Cooling Water to Florida Municipal Power Association, Est $1.1M
> Reliable Leachate Disposal, Est. S600K
» Strong Waste Charges & Industrial Permits, S80K

» Septage Hauling Revenues, S40K
» Reduce Combined Treatment Cost From $1750 to $1412 MGD/Day
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Cwaszaa - Debt Service Strategy

»6 Year Plan
»2021: Entity Creation, Interlocal Agreements

»2022-2023: Design, Permitting, Easement Acquisition
»2024-2027: Construction

»Landranomics
»Ramp Up Realistic Utility Rate Increases from 2022-2027
» Structure WIFIA and SRF Loans to Defer Debt Service Until 2027
» Create Escrow Accounts from 2022-2027 w/ Funds Prior to Payments
» Offset Capital Expenditures
» Offset Rate Increases
» Provide Working Capital to Joint Operational Board
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FPUA Debt
Service

6FPUA
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$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000
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Wastewater Plant Relocation Conceptual Analysis

FPUA - Phase-in of Projected Revenue Need and MWRF Estimated Escrow Balance
- Escrow balance may be used for, but not limited to: » $9,711,569
- Funding unanticipated increases in plantand/or
collection system costs
- Reducing the amount of principal borrowed
- Creating necessary working capital
- Establishing a future rate stabilization fund
54,731,394
FY22 FY23 FY25 FY26 FY27
Total Amount in Escrow s Current System Cost Escalation mmmm Current Year Escrow Deposit
= M WRF Operating and Debt Service Costs = Additional Revenues from Rate Adjustments

- Additional revenues from rate adjustments are based on two cost recovery approaches that achieve an incremental revenue
need of approximately $4.7 million per year by FY27 to recover only the incremental increase in the MWRF operating and debt
service costs:

(1) Applied Wastewater Revenues Only: 5.5% per year for a combined increase of $16.93 for the existing residential
customer (based on 5,000 monthly gallons) or an average monthly increase of $2.82 per month per year.

(2) Applied Water and Wastewater Revenues: 2.5% per year for a combined increase of $12.76 for the existing residential
customer (based on 5,000 monthly gallons) or an average monthly increase of $2.13 per month per year.

[*] For identification of major study assumptions and disclosures, please refer to Raftelis' presentation dated December 16, 2020.




District Debt
Service

FPUA

OMMUNITY PROU
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Wastewater Plant Relocation Conceptual Analysis
SLCU - Phase-in of Projected Revenue Need and MWRF Estimated Escrow Balance

$2,500,000
- Escrow balance may be used for, but not limited to: » 52,243,711
- Funding unanticipated increases in plantand/or
$2,000,000 collection system costs
- Reducing the amount of principal borrowed
- Creating necessary working capital
- Establishing a future rate stabilization fund
$1,500,000
$1,216,713
$1,000,000
_,.—ﬁ“’f
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FY22 FY23 FY24 FY25 FY26 FY27
Total Amount in Escrow mmmm Current System Cost Escalation mmmm Current Year Escrow Deposit
M WRF Operating and Debt Service Costs == A dditional Revenues from Rate Adjustments

- Additional revenues from rate adjustments are based on two cost recovery approaches that achieve an incremental revenue
need of approximately $1.2 million per year by FY27 to recover only the incremental increase in the MWRF operating and debt
service costs:

(1) Applied Wastewater Revenues Only: 3.5% per year for a combined increase of $14.60 for the existing residential
customer (based on 5,000 monthly gallons) or an average monthly increase of $2.43 per month per year.

(2) Applied Water and Wastewater Revenues: 2.1% per year for a combined increase of $14.52 for the existing residential
customer (based on 5,000 monthly gallons) or an average monthly increase of $2.42 per month per year.

[*] For identification of major study assumptions and disclosures, please refer to Raftelis' presentation dated December 16, 2020.
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Joint Operational Board

» MWREF as Independent Entity

»5 Member Board of Technical Experts

» Secure Funding

» Control Construction

» Propose Budgets for Approval by SLC, CFP & FPUA
» Utilities Maintain Their Own Customer Base

Modeled After Successful Partnerships
» East Central Regional WW Treatment Board
» Seacoast Utility Authority

» Peace River Water Management District
Models Provided by Philip Gildan Esq.
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Path Forward

»Commit to the Concept and Commit to Overcoming Obstacles
» Establish Joint Operational Board by Interlocal Agreement

» Focused Joint Workshops & Discussions

» Marketing

»Empower Your Staff’s to Succeed
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Everybody Wins

» City of Fort Pierce
» Control of Valuable Property
»Increased Tax Base

»Saint Lucie County
» More Wastewater Capacity with Partnership
» More Cost-Effective Wastewater Treatment

» Fort Pierce Utilities Authority
»Mitigate for Eminent Environmental Issues

> Citizens
> Jobs
> Reduced Overall Wastewater Treatment Costs

» Funding For Infrastructure Improvements — Roads
» Expanded Public Use
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Public Comment & Discussion




