


Economic Impact

Since opening in 2006, The Sunrise Theatre has served as the economic engine

and has been the catalyst for the revitalization of historic downtown Fort Pierce.  

o As the economic driver for Fort Pierce, the regular and frequent schedule of events draws thousands of 
patrons to The Sunrise Theatre benefitting the nearby restaurants, retail, and personal service 
businesses. According to the National Independent Venues Association (NIVA), for every $1 spent on a 
ticket at small venues, a total of $12 in economic activity is generated within communities. 

o In addition to being an attractive asset to individuals moving into the area, The Sunrise Theatre also 
brings additional revenue by attracting new small and large businesses to locate here. With the 
construction of Kings Landing, downtown will now have a destination hotel for theatre goers. The 
developer of the Renaissance on the River built the upscale condominium mixed – use project specifically 
in Fort Pierce because the Sunrise Theatre was one block away! 



Economic Impact

o We can't afford to overlook the critical role that the Sunrise 
Theatre plays in the greater economy of our city, our 
surrounding communities and for visitors/snowbirds who 
come to stay in Fort Pierce from across the country.



COVID - 19

o Like all live performance venues, The Sunrise Theatre was among the 
first businesses to close and will be one of the last to reopen due to the 
Covid-19 Pandemic. On March 12th, 2020, the doors were closed to the 
public, and operations on what was proving to be a financially 
successful season came to a sudden halt. 

o With no real forewarning and limited information on what to expect or 
how long we would remain closed, the initial shutdown was scheduled 
for just two weeks.  Shows were postponed, rescheduled and canceled. 
Patrons were lining up at the box office windows, calling and emailing, 
inquiring about the status of their tickets.  The box office became 
overwhelmed with refunds and exchanges overnight.  As the days and 
weeks passed, it became apparent that the shutdown would continue 
and shows that had not yet been postponed, many of them rentals,
had to be addressed. This vicious cycle has continued over the last nine     
months.   



COVID - 19

o In an effort to provide entertainment , a semblance of normalcy, and to keep our 
community engaged, we offered different activities such as virtual streaming concerts, 
coloring contest for children, pre-recorded acoustic mini performances, guitar raffles 
and offered online full-length pre-recorded concerts - all to benefit our community.  

o Due to the nature of the business, a full season schedule of shows had already been 
planned for Winter 2020 and Spring  2021. Not anticipating  the pandemic  to impact 
us as long as it has, the shows were announced, memberships and tickets sold. As 
time went on, calls began to come in from artist representatives wanting to 
reschedule and the process started over again.  Artists were rescheduling and most 
shows have moved to 2022. 

o Venue procedures, policies and codes of conduct have all been revisited to include 
new health and safety measures that are essential for safe and legal operations.  This 
has been in addition to normal, day to day operations of booking and contracting, box 
office and ticketing, marketing, facilities maintenance and bookkeeping.   



o Beginning in May one full -tim e  sta ff position  and  othe r 
tem porary part-tim e  sta ff were  la id  off inde fin ite ly.  

o Rem ain ing  sta ff worked  m in im al hours and  m ain ta ined  
furlough  days th rough  the  m onth  of Sep tem ber. 

o All sta ff m oved  to  upsta irs offices to  close  the  m ain  part 
of the  bu ild ing.

o Services to  the  bu ild ing were  e ithe r tu rned  off or se t a t a  
m in im um . Equipm ent was powered  off. 

o Service  con tracts were  eva lua ted  and  e ithe r reduced , pu t 
on  hold  , or cance led .

o Staff con tinues to  work m in im al hours.

Cost – Saving Measures



o Comedy Corner  
• 50% Capacity
• Masks Required  and  6’ Socia l Distancing Enforced
• Table  Sea ting Only
• Tableside  Se rvice  

o 2020/21 Season  Cam paign
• Mem bersh ip  Renewal Cam paign

Started  June  18, 2020
• Season  Ticke ts on  Sa le

o Patron  & Volun tee r Surveys
• Positive  Feedback was rece ived  - a ll a re  eager 

to  re tu rn  to  the  thea tre  when  sa fe

Operations & Changes Overview



o Monthly expenses with minimal staff and no 
even ts is $60,000/m onth .

o Insurance  & Utilitie s com bined  a re  46% of 
fixed  expenses.

o Like  m ost businesses a t th is tim e  Sunrise  
Thea tre  is genera ting m in im al revenue .

o Financia l re lie f is  expected  by way of the  Cares 
Act and  Save  Our Stages Act. 

Finances & Expenses



o As weeks have turned into months, we are now in the New Year…2021!
We have  u tilized  th is tim e  to  a lso  p repare  for our reopening. The  Sunrise     
Thea tre  will open  its doors for pe rform ances beginn ing  January 21. These  
pe rform ances will be  lim ited  to  50% capacity with  new safe ty p rocedures and  
protocols in  p lace . 

o We wait to  see  what will be  rece ived  by way of Cares Act re im bursem ent for 
funds spen t on  hand  san itize r and  san ita tion  sta tions, m asks, gloves, clean ing 
products and  d isin fectan ts, e lectrosta tic sprayers, signage , p rin t a t hom e 
ticke ting, ticke t scanning software  and  hardware , b i-polar ion iza tion  system , 
tab les and  stools for socia l d istancing even ts, m obile  ordering  capab ilitie s, 
stanch ions and  ropes, and  m ore .  All necessary item s to  sa fe ly open .

o Utilizing the  resources of the  Sm all Business Deve lopm ent Cente r a t IRSC the  
Sunrise  Thea tre  Director a long with  the  Sunrise  Thea tre  Advisory Board  
Stra tegic Planning Com m ittee  will work to  deve lop  a  5-year stra tegic p lan .

Winter/Spring 2021



o The Save Our Stages Act was recently passed as part of the latest Covid -19 re lie f package .  Th is 
Act p rovides $15 b illion  dolla rs in  re lie f to  the  live  even ts industry.  The  gran t p rogram  will be  
adm in iste red  by the  Sm all Business Adm inistra tion  and  the  funds do not have  to  be  repa id .  

o The  gran t app lica tion  pe riod  is se t to  sta rt the  beginn ing of April in  3 stages.  Each  stage  is a  
pe riod  of 14 days.  The  Sunrise  Thea tre  is e ligib le  to  app ly in  the  1st stage .

o What is the  am ount of the  SOS gran t?

o In itia l Gran t: The  am ount equa l to  45% of 2019 gross ea rned  revenue .  

o For the Sunrise Theatre that amount is over $1 million dollars.

o Supplem enta l Gran t: If funds rem ain  a fte r in itia l gran ts a re  d istribu ted , a  second  gran t equa l to  
50% of the  in itia l gran t am ount m ay be  awarded  to  en titie s still experiencing 70% earned  
revenue  loss when  com paring the  first quarte r of 2021 with  the  first quarte r of 2019. The  to ta l 
am ount of the  in itia l and  supplem enta l gran ts awarded  m ay not exceed  $10 m illion .

Save Our Stages



Sunrise Theatre Schedule January – June 2021
*Events in Red Indica te Renta ls 

JANUARY
Saturday, January 9 -Comedy Corner Black Box
Tuesday, January 12- Jazz Jam Black Box
Thursday, January 21 - The Edwards Twins (50% Cap)
Saturday, January 23-Comedy Corner Black Box
Tuesday, January 26-Jazz Jam  Black Box
FEBRUARY
Tuesday, February 2-Jazz Jam Black Box
Saturday, February 6 – Pure Led Zeppelin Experience (50% Cap)
Tuesday, February 9-Jazz Jam Black Box
Friday, February 12- The Wailers (50% Cap)
Saturday, February 13-Comedy Corner Black Box
Tuesday, February 16-Jazz Jam Black Box
Saturday, February 20-ABBA Mania (50% Cap)
Tuesday, February 23-Jazz Jam  Black Box
Saturday, February 27-Comedy Corner Black Box
MARCH
Tuesday, March 2 - Jazz Jam Black Box
Wednesday, March 4 - Tribute to the Bee Gees (50% Cap)
Friday, March 5 – H20 Music of Hall & Oates (50% Cap)
Tuesday, March 9-Jazz Jam Black Box
Friday, March 12- Preacher Lawson (50% Cap)
Saturday, March 13-Comedy Corner Black Box

Saturday, March 13 - Bruce In The USA (50% Cap)
Tuesday, March 16-Jazz Jam Black Box
Tuesday, March 23-Jazz Jam Black Box
Tuesday, March 23-The Passion Play 
Friday, March 26- Tribute to Elton John (50% Cap)
Saturday, March 27-Comedy Corner Black Box
Tuesday, March 30-Jazz Jam Black Box
APRIL
Friday, April 9-Gin Blossoms 
Saturday, April 10-Comedy Corner Black Box
Tuesday, April 13-Jazz Jam Black Box 
Sunday, April 11- Comedian James Gregory (50% Cap)
Sun, April 18-Sun,  April 22Ren Charter School The Little Mermaid
(week-long rental) 
Saturday, April 24-Comedy Corner Black Box
Tuesday, April 27-Jazz Jam Black Box
Friday, April 30-Eagles Tribute (50% Cap)
MAY
Saturday, May 8-One Night Of Queen-8PM 
Monday, May 10-Treasure Coast Sports Awards  
Tuesday, May 11-Jazz Jam Black Box
Friday, May 21-JCHS Graduation 
Tuesday, May 25 Jazz Jam Black Box
JUNE
Saturday, June 5-Grace Place Dance Studio
Saturday, June 12 - True Crew Studio Recital 
Sunday, June 13- Mrs. P’s Dance Studio 



Thank you for your support of the Sunrise Theatre, the Gem in the
Cultural Crown of Fort Pierce and the entire Treasure Coast.

Closing Statement

“Music and The Arts make a bridge across this world in ways that nothing else can”
– Julie Andrews



Thank You!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

