CITYOF FORTPIERCE

CITY COMMISSION WORKSHOP AGENDA

Special Meeting - Tuesday, March 23, 2021 - 3:00 p.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

1.

7.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

Discussion of the Future of the Sunrise Theatre

COMMENTS FROM THE PUBLIC

Any person who wishes to comment on any subject may be heard at this time.
Please limit your comments to three (3) minutes or less, as directed by the Mayor,
as this section of the Agenda is limited to fifteen minutes. The City Commission will
not be able to take any official actions under Comments from the Public. Speakers
will address the Mayor, Commissioners, and the Public with respect. Inappropriate
language will not be tolerated.

COMMENTS FROM THE COMMISSION

ADJOURNMENT

Any person seeking to appeal any decision by the City Commission with respect to any matter
considered at this meeting is advised that a record of proceedings is required in any such
appeal and that such person may need to insure that a verbatim record of the proceedings is
made including the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,
persons with disabilities needing special accommodation to participate in this meeting should
contact the City Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.
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City Commission Workshop - Sunrise
Theatre - 3:00 p.m.

Meeting Date: 03/23/2021
Re:

Information
SUBJECT:
Discussion of the Future of the Sunrise Theatre

Attachments
PFM Final Consulting Report
Sunrise Theatre 5 Year Trend
Economic Impact Presentation
Event Projections thru 9/21
2021-22 Season Schedule

Form Review

Inbox Reviewed By Date
Jennifer Robinson 03/19/2021 10:31 AM
City Manager
Form Started By: Jennifer Robinson Started On: 03/17/2021 03:44 PM
































































































































































































































































































SUNRISE THEATRE 5 YEAR TREND & FYTD FINANCIALS

REVENUE
GRANTS
TRANSFERS

TOTAL RESOURCES

EXPENSES:
PERSONNEL
OPERATING EXP.
HARD COST
CAPITAL

TOTAL EXPENSES

LESS DEPRECIATION
TOTAL USES

GAIN/LOSS

FUND BALANCE

RESTRICTED CAPITAL
IMPROVEMENT FUNDS

RESTRICTED BALANCE

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FYTD 2021

$ 3343327 $ 2765872 $ 2,416,132 $ 2469318 $ 1793231 $ 200,995
68,942 0 0 0 52,782 0
450,000 702,825 455,726 480,338 487,821 19,256

S 3862269 $ 3468697 S 2,871,858 $ 2,949,655 S 2,333,834 $ 220,251
$ 494226 $ 634717 $ 613,470 $ 361,257 $ 221,085 $ 98,414
3,758,252 3,422,392 2,857,985 2,918,498 2,393,003 491,867

342,857 319,132 361,472 386,540 388,577 149,111

0 97,030 6,563 1,877 23,219 10,692

$ 4595336 $ 4473271 $ 3,839,491 $ 3,668,172 $ 3025883 $ 750,085
(535,707) (538,917) (546,199) (546,487) (546,903) (273,452)

S 4,059,628 $ 3,934,355 S 3293292 $ 3,121,685 S 2478980 $ 476,633
S (197,360) $ (465658) S (421,434) $ (172,029) $ (145145) $  (256,382)
S (154,075) $ (518,957) S (973,508) $ (1,168,570) S (1,405,597) $ (567,877) *
S -3 36,091 $ 103,999 $ 73,036 $ 24788 $  (13,661)
S 36091 $ 140090 S 213,125 $ 237,913 S 224,253

* Includes $450,000
fransfer approved
3/15/21




SUNRISE

THEATRE

FOR THE PERFORMING ARTS



Economic Impact

Since opening in 2006, The Sunrise Theatre has served as the economic engine
and has been the catalyst for the revitalization of historic downtown Fort Pierce.

o As the economic driver for Fort Pierce, the regular and frequent schedule of events draws thousands of
patrons to The Sunrise Theatre benefitting the nearby restaurants, retail, and personal service
businesses. According to the National Independent Venues Association (NIVA), for every $1 spent on a
ticket at small venues, a total of $12 in economic activity is generated within communities.

o In addition to being an attractive asset to individuals moving into the area, The Sunrise Theatre also
brings additional revenue by attracting new small and large businesses to locate here. With the
construction of Kings Landing, downtown will now have a destination hotel for theatre goers. The
developer of the Renaissance on the River built the upscale condominium mixed — use project specifically
In Fort Pierce because the Sunrise Theatre was one block away!



Economic Impact

o We can't afford to overlook the critical role that the Sunrise
Theatre plays in the greater economy of our city, our
surrounding communities and for visitors/snowbirds who
come to stay in Fort Pierce from across the country.
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COVID - 19

O Like all live performance venues, The Sunrise Theatre was among the
first businesses to close and will be one of the last to reopen due to the
Covid-19 Pandemic. On March 12th, 2020, the doors were closed to the
public, and operations on what was proving to be a financially
successful season came to a sudden halt.

O With no real forewarning and limited information on what to expect or
how long we would remain closed, the initial shutdown was scheduled

STAY TUNED

for just two weeks. Shows were postponed, rescheduled and canceled. DURING THIS BRIEF INTERMISSION
Patrons were lining up at the box office windows, calling and emailing, SEE_ YOU  SOON

inquiring about the status of their tickets. The box office became
overwhelmed with refunds and exchanges overnight. As the days and
weeks passed, it became apparent that the shutdown would continue
and shows that had not yet been postponed, many of them rentals,
had to be addressed. This vicious cycle has continued over the last nine
months.




COVID - 19

O In an effort to provide entertainment , a semblance of normalcy, and to keep our
community engaged, we offered different activities such as virtual streaming concerts,
coloring contest for children, pre-recorded acoustic mini performances, guitar raffles
and offered online full-length pre-recorded concerts - all to benefit our community.

O Due to the nature of the business, a full season schedule of shows had already been
planned for Winter 2020 and Spring 2021. Not anticipating the pandemic to impact
us as long as it has, the shows were announced, memberships and tickets sold. As
time went on, calls began to come in from artist representatives wanting to
reschedule and the process started over again. Artists were rescheduling and most
shows have moved to 2022.

O Venue procedures, policies and codes of conduct have all been revisited to include
new health and safety measures that are essential for safe and legal operations. This
has been in addition to normal, day to day operations of booking and contracting, box
office and ticketing, marketing, facilities maintenance and bookkeeping.




Cost— Saving Measures

o0 Beginning in May one full -time staff position and other
temporary part-time staff were laid off indefinitely.

O Remaining staff worked minimalhours and maintained
furlough days through the month of September.

o Allstaff moved to upstairs offices to close the main part
of the building.

o Services to the building were either turned off or set ata
minimum. Equipment was powered off.

O Service contracts were evaluated and either reduced, put
on hold , or canceled.

o Staffcontinues to work minimal hours.



Operations & Changes Overview

o0 Comedy Corner
« 50% Capacity
« Masks Required and 6’Social Distancing Enforced
« Table Seating Only
« Tableside Service

MEMBERSHIP OFFERS

0 2020/21 Season Campaign Amaging
e Membership Renewal Campaign
Started June 18,2020
e« Season Tickets on Sale

o Patron & Volunteer Surveys
« Positive Feedback was received - all are eager { '} _ ;ONRI;E
to return to the theatre when safe S @ THEATRE

MEMBERSHIPS =

2020/21 SEASON



Monthly expenses with minimal staff and no
events is $60,000/month.

Insurance & Utilities combined are 46% of
fixed expenses.

Like most businesses at this time Sunrise
Theatre Is generating minimal revenue.

Financial relief is expected by way of the Cares
Act and Save Our Stages Act.




o As weeks have turned into months, we are now in the New Year...2021!
We have utilized this time to also prepare for our reopening. The Sunrise
Theatre will open its doors for performances beginning January 21. These
performances will be limited to 50% capacity with new safety procedures and
protocols in place.

o We walit to see what willbe received by way of Cares Act reimbursement for
funds spent on hand sanitizer and sanitation stations, masks, gloves, cleaning
products and disinfectants, electrostatic sprayers, signage, print at home
ticketing, ticket scanning software and hardware, bi-polar ionization system,
tables and stools for social distancing events, mobile ordering capabilities,
stanchions and ropes,and more. Allnecessary items to safely open.

o Utilizing the resources of the Small Business Development Center at IRSC the
Sunrise Theatre Director along with the Sunrise Theatre Advisory Board
Strategic Planning Committee willwork to develop a 5-year strategic plan.



Save Our Stages

The Save Our Stages Act was recently passed as part of the latest Covid -19 relief package. This
Act provides $15 billion dollars in relief to the live events industry. The grant program will be
administered by the Small Business Administration and the funds do not have to be repaid.

The grant application period is set to start the beginning of April in 3 stages. Each stage is a
period of 14 days. The Sunrise Theatre is eligible to apply in the 1st stage.

What is the amount of the SOS grant?

Initial Grant: The amount equalto 45% of 2019 gross earned revenue.

For the Sunrise Theatre that amount is over $1 million dollars.

Supplemental Grant: If funds remain after initial grants are distributed, a second grant equal to
50% of the initial grant amount may be awarded to entities stillexperiencing 70% earned
revenue loss when comparing the first quarter of 2021 with the first quarter of 2019. The total
amount of the initialand supplemental grants awarded may not exceed $10 million.




Sunrise Theatre Schedule January— June 2021

*Events in Red Indicate Rentals

JANUARY

Saturday, January 9 -Comedy Corner Black Box
Tuesday, January 12- Jazz Jam Black Box

Thursday, January 21 - The Edwards Twins (50% Cap)
Saturday, January 23-Comedy Corner Black Box
Tuesday, January 26-Jazz Jam Black Box

FEBRUARY

Tuesday, February 2-Jazz Jam Black Box

Saturday, February 6 — Pure Led Zeppelin Experience (50% Cap)

Tuesday, February 9-Jazz Jam Black Box

Friday, February 12- The Wailers (50% Cap)

Saturday, February 13-Comedy Corner Black Box
Tuesday, February 16-Jazz Jam Black Box

Saturday, February 20-ABBA Mania (50% Cap)
Tuesday, February 23-Jazz Jam Black Box

Saturday, February 27-Comedy Corner Black Box
MARCH

Tuesday, March 2 - Jazz Jam Black Box

Wednesday, March 4 - Tribute to the Bee Gees (50% Cap)
Friday, March 5 — H20 Music of Hall & Oates (50% Cap)
Tuesday, March 9-Jazz Jam Black Box

Friday, March 12- Preacher Lawson (50% Cap)
Saturday, March 13-Comedy Corner Black Box

Saturday, March 13 - Bruce In The USA (50% Cap)
Tuesday, March 16-Jazz Jam Black Box

Tuesday, March 23-Jazz Jam Black Box

Tuesday, March 23-The Passion Play

Friday, March 26- Tribute to Elton John (50% Cap)
Saturday, March 27-Comedy Corner Black Box
Tuesday, March 30-Jazz Jam Black Box

APRIL

Friday, April 9-Gin Blossoms

Saturday, April 10-Comedy Corner Black Box
Tuesday, April 13-Jazz Jam Black Box

Sunday, April 11- Comedian James Gregory (50% Cap)
Sun, April 18-Sun, April 22Ren Charter School The Little Mermaid
(week-long rental)

Saturday, April 24-Comedy Corner Black Box
Tuesday, April 27-Jazz Jam Black Box

Friday, April 30-Eagles Tribute (50% Cap)

MAY

Saturday, May 8-One Night Of Queen-8PM
Monday, May 10-Treasure Coast Sports Awards
Tuesday, May 11-Jazz Jam Black Box

Friday, May 21-JCHS Graduation

Tuesday, May 25 Jazz Jam Black Box

JUNE

Saturday, June 5-Grace Place Dance Studio
Saturday, June 12 - True Crew Studio Recital
Sunday, June 13- Mrs. P’s Dance Studio
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Thank you for your support of the Sunrise Theatre, the Gem in the
Cultural Crown of Fort Pierce and the entire Treasure Coast.

“Music and The Arts make a bridge across this world in ways that nothing else can”
—Julie Andrews
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CITY OF FORT PIERCE,

FLORIDA
SUNRISE THEATRE MONTHLY REVENUE REPORT
Event Revenue Projections Through September 30,

2021

REVENUE

Date Show Rent / Fees | Concessions| Less Labor
3/27/2021 SLC Chamber: Young Floridian Awards 2,330.00 750.00 1,580.00
4/11/2021 Funniest Man In America: James Gregory 5,554.33 1,500.00 750.00 6,304.33
4/17/2021 Dance Academy of Stuart: Lyrical Night 6,097.83 750.00 2,278.55 4,569.28
4/18~25/2021 |Renaissance Charter - The Little Mermaid 26,201.08 3,500.00 6,000.00 23,701.08
5/7/2021 Bruce In The USA 6,602.74 1,500.00 2,217.16 5,885.58
5/15/2021 A Night of Sinatra (BB) 1,665.50 500.00 720.00 1,445.50
5/23/2021 TC Youth Ballet Spring Recital 5,782.73 750.00 2,115.15 4,417.58
5/29/2021 Turn Up The Heat Dance Studio 6,774.35 750.00 2,445.90 5,078.45
6/4/2021 Dance Academy of Stuart: Classical Ballet 9,235.45 750.00 2,925.30 7,060.15
6/5/2021 Grace Place Dance Studio of Okeechobee 6,977.30 750.00 2,179.20 5,548.10
6/6/2021 St. Lucie Dance Studio: Summer Recital 7,890.00 750.00 2,530.00 6,110.00
6/11/2021 Dance Academy of Stuart: It's Showtime 9,235.45 750.00 2,925.30 7,060.15
6/12/2021 True Crew Dance: A Day With The Crew 7,338.19 750.00 2,270.00 5,818.19
6/13/2021 Mrs. P's Dance Studio: Summer Program 6,979.35 750.00 2,645.00 5,084.35
8//27/2021 One Night Of Queen 21,500.00 6,500.00 4,150.00 23,850.00
3/23~9/30/21 |JazzJam - BB 3,750.00 1,125.00 2,565.00 2,310.00
3/27 ~9/30/21 |Comedy Corner - BB 8,580.00 8,450.00 2,600.00 14,430.00
TOTALS 142,494.30 | 29,825.00 | 42,066.56 | 130,252.74




SUNRISE THEATRE 2021 /22 SCHEDULE
March 2021

Tuesday

Saturday

Saturday

Tuesday

March 23rd

March 27th

March 27th

March 30th

April 2021

Saturday

Sunday

Tuesday

Saturday

Friday
Saturday
Saturday
Sunday

Tuesday

April 10th

April 11th

April 13th

April 17th

April 23rd
April 24th
April 24th
April 25th

April 27th

Jazz Jam Jazz Week Special (BB) 7:00pm

Saint Lucie County CoC:
Young Floridian Awards

Comedy Corner (BB)
Erik Meyers Tribute Show

Jazz Jam (BB)
FDO Big Band Night

Comedy Corner (BB)
Jimmy Shubert

The Funniest Man in America:
James Gregory

Jazz Jam (BB) Audition Night

Dance Academy of Stuart
Lyrical Night at Sunrise

RCSSL's The Little Mermaid
RCSSL's The Little Mermaid
Comedy Corner (BB)

RCSSL's The Little Mermaid

Jazz Jam (BB)
FDO Big Band Night

10:00am

7:30pm

7:00pm

7:30pm

7:00pm

7:00pm

7:00pm
7:00pm
7:30pm
3:00pm

7:00pm



May 202]

Saturday

Friday

Tuesday

Saturday

Friday

Tuesday

Saturday

May 1st

May 7th
May 11th

May 15th

May 23rd

May 25th

May 29th

June 2021

Friday

Saturday

Sunday

Friday

Saturday

Sunday

June 4th

June 5th

June 6th

June 11th

June 12th

June 13th

July 2021

Saturday July 24th

Grown Folks Muzic Entertainment 7:30pm

R&B Comedy Corner (BB)

Bruce In the USA

Jazz Jam Audition Night (BB)

A Night Of Sinatra
with Rich Di Mare (BB)

Treasure Coast Youth Ballet
2021 Annual Spring Recital

Jazz Jam

Scholarship Award Night (BB)

Turn Up The Heat Dance Studio:

Dreams Come True

Dance Academy of Stuart:
An Evening of Classic Ballet

Grace Place Dance Studio
of Okeechobee

St. Lucie Dance Studio:
Summer Program

Dance Academy of Stuart
It's Showtime

True Crew Arts & Education:

A Day With The Crew

Mrs. P’s Dance Studio

Do It Again:
Steely Dan Tribute Band

8:00pm
7:00pm

8:00pm

8:00pm

7:00pm

4:00pm

5&8pm

3:30pm

1&4pm

5&8pm

4:30pm

4:00pm

8:00pm



August 2021

Saturday August 21st

Friday August 27th

September 2021

Saturday September 10th
October 2021

Saturday October 2nd
Friday October 8th

Saturday October 9th

Portrait of a Queen:
Aretha Franklin Tribute

One Night of Queen

Million-Dollar Time-Machine

Rodney Carrington
Sawyer Brown

Comedy Corner (BB)

Wednesday October 20th Marshall Tucker Band

Saturday October 23rd

November 2021

Saturday November éth

Saturday November 13th

Friday November 19th

Saturday November 20th
Saturday November 27th

Saturday November 27th

December 2021

Thursday December 2nd

Comedy Corner (BB)

Stellar Entertainment Presents:

8:00pm

8:00pm

8:00pm

8:00pm
8:00pm
7:30pm
7:30pm

7:30pm

7:30pm

Jive Talkin' - Tribute to the Bee Gees

Comedy Corner (BB)

Stellar Entertainment Presents:

Greggie and the Jetts

America

Comedy Corner (BB)

Stellar Entertainment Presents:

The Long Run - Eagles Tribute

Friends: The Musical Parody

7:30pm

8:00pm

7:30pm
7:30pm

8:00pm

7:30pm



Saturday
Saturday

Thursday

Sunday

Sunday

December 4th

December 11th

December 16th

December 19th

December 26th

January 2022

Saturday
Thursday
Saturday
Sunday
Friday
Saturday
Sunday

Friday

January 8th

January 14th
January 15th
January 16th
January 21st

January 22nd
January 23rd

January 28th

February 2022

Thursday
Saturday

Saturday

Saturday
Friday

Saturday

February 10th
February 12th

February 12th

February 19th
February 25th

February 26th

The Outlaws
A Charlie Brown Christmas

Victory Productions Present:
David Foster - Hitman Tour

Sinbad: An Evening of Comedy

The State Ballet Theatre of
Ukraine Presents: The Nutcracker

Comedy Corner (BB)
Chris MacDonald as Elvis
Proud Tina

Michael Feinstein

Kansas

Comedy Corner (BB)

The Greatest Love of Al

Robert Cray Band

The Edwards Twins
Comedy Corner (BB)

The Life and Times
of George Michael

ABBA Mania
Rhythm of the Dance

Comedy Corner (BB)

8:00pm
TBD

7:30pm

7:30pm

TBD

7:30pm
7:30pm
8:00pm
7:30pm
8:00pm
7:30pm
7:30pm

8:00pm

7:30pm
7:30pm

8:00pm

8:00pm
8:00pm

7:30pm



March 2022

Thursday March 3rd Englebert Humperdinck 7:30pm
Friday March 4th Masters of Illusion 8:00pm
Saturday March 5th Chicks With Hits 8:00pm
Wednesday March 9th Johnny T 7:30pm
Friday March 11th Mike DelGuidice 8:00pm
Saturday March 12th Comedy Corner BB 7:30pm
Wednesday March 23rd Chris Botti 7:30pm
Friday March 25th The Price Is Right TBD
Saturday March 26th Comedy Corner (BB) 7:30pm
April 2022

Friday April 8th Terry Fator 8:00pm
Saturday April 9th Comedy Corner (BB) 7:30pm
Saturday April 9th Kenny G 7:30pm
Saturday April 23rd Comedy Corner (BB) 7:30pm
Saturday April 30th One Night of Queen 8:00pm

Fort Pierce Jazz and Blues Society every Tuesday at 7 PM
Comedy Corner on the 2nd and 4th Saturday of every month at 7:30 PM
TO PURCHASE TICKETS, CALL THE SUNRISE THEATRE BOX OFFICE AT 772-461-4775
OR GO TO WWW.SUNRISETHEATRE.COM.

THESE SHOWS ARE CONFIRMED TO DATE. MORE SHOWS TO BE ADDED!

*(BB) Black Box Theatre **Programs are subject to change

All Shows have attached Restoration Fees - $3.00
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