CITYOF FORTPIERCE
CITY COMMISSION AGENDA

Special Meeting - Monday, September 13, 2021 - 5:05 p.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. COMMENTS FROM THE PUBLIC

Any person who wishes to comment on any subject may be heard at this time.
Please limit your comments to three (3) minutes or less, as directed by the Mayor, as
this section of the Agenda is limited to fifteen minutes. The City Commission will not
be able to take any official actions under Comments from the Public. Speakers will
address the Mayor, Commissioners, and the Public with respect. Inappropriate
language will not be tolerated.

5. PUBLIC HEARINGS

a. Ordinance 21-029 levying and collection taxes for Fiscal Year beginning October 1,
2021 and ending September 30, 2022, adopting final millage rate. FIRST READING

b. Ordinance 21-030 Adopting a Final Budget for Fiscal Year 2022, beginning October
1, 2021 and ending September 30, 2022. FIRST READING

6. NEW BUSINESS
a. Review of City Attorney applicants and selection of final candidates for interview.
b. Review of applications to serve on the Fort Pierce Utilities Authority Board as an

at-large member and selection of final candidates for consideration.

7. ADJOURNMENT
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Any person seeking to appeal any decision by the City Commission with respect to any matter considered at this
meeting is advised that a record of proceedings is required in any such appeal and that such person may need to
insure that a verbatim record of the proceedings is made including the testimony and evidence upon which the
appeal is to be based.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities

needing special accommodation to participate in this meeting should contact the City Clerk’s Office at (772)
467-3065 at least 48 hours prior to the meeting.
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City Commission Special Mtg - 5:05 p.m.
Meeting Date: 09/13/2021
Re:

Information
SUBJECT:

Ordinance 21-029 levying and collection taxes for Fiscal Year beginning October 1, 2021 and
ending September 30, 2022, adopting final millage rate. FIRST READING

Attachments
21-029

Form Review

Form Started By: Linda Cox Started On: 08/20/2021 02:56 PM
Final Approval Date: 08/20/2021



ORDINANCE NO. 21-029

AN ORDINANCE OF THE CITY OF FORT PIERCE, FLORIDA; PROVIDING FOR
THE LEVYING AND COLLECTING OF TAXES FOR THE CITY OF FORT
PIERCE, FLORIDA, FOR FISCAL YEAR BEGINNING OCTOBER1, 2021 AND
ENDING SEPTEMBER 30, 2022, FOR THE PURPOSE OF RAISING SUCH
AMOUNT AS MAY BE NECESSARY TO CARRY ON THE GOVERNMENT OF
SAID CITY DURING SAID FISCAL YEAR AND TO PAY FUNDS SO COLLECTED
INTO THE ACCOUNTS PROVIDED THEREFOR; ADOPTING THE CITY OF
FORT PIERCE 2021-22 FISCAL YEAR FINAL MILLAGE RATE; AND
PROVIDING FOR AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF FORT PIERCE, FLORIDA:

SECTION 1. The final millage rate of the City of Fort Pierce, Florida, for the Fiscal Year
2021-22 is hereby levied at the rate of 6.9000 per thousand dollar valuation for general City
purposes; said rate being in excess of the roll-back rate by 4.62%.

SECTION 2. The City Commission of the City of Fort Pierce, Florida hereby levies a tax
of 6.9000 per thousand dollar valuation on all real and personal property within the corporate
limits of said City, subject to tax on the first day of January 2021, provided however that such
6.9000 shall not be levied upon property in the City of Fort Pierce exempt under state statute or
federal constitution.

SECTION 3. That the City Manager is hereby instructed and directed to certify to the
St. Lucie County Property Appraiser the above and forgoing enumerated Millage to be levied for
all purposes, for the 2021-22 fiscal year in the said City of Fort Pierce, Florida, pursuant to the
provision of the laws of the State of Florida and the Charter of the City of Fort Pierce.

SECTION 4. This ordinance shall be and become effective October 1, 2021.

APPROVED AS TO FORM & CORRECTNESS:

Tanya Earley, Esq.
Interim City Attorney

STATE OF FLORIDA
COUNTY OF ST. LUCIE

WE, THE UNDERSIGNED, Mayor Commissioner and the City Clerk of the City of Fort
Pierce, Florida, do hereby certify that the foregoing and above Ordinance No. 21-029 was duly
advertised by title only in the St. Lucie News Tribune on September 3, 2021; copy of said
ordinance was made available at the office of the City Clerk to the public upon request; said
ordinance was duly introduced, read in its entirety, and passed on first reading by the City
Commission of the City of Fort Pierce, Florida, on September 13, 2021; and was duly introduced,
read in its entirety, and passed on second and final reading on September 20, 2021, by the City
Commission of the City of Fort Pierce, Florida.

IN WITNESSHEREWITH, we hereunto set our hands and affix the Official Seal of the City
of Fort Pierce, Florida, this the day of September 20, 2021.

Linda Hudson,
Mayor Commissioner

ATTEST:

Linda W. Cox, City Clerk

(City Seal)
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ORDINANCE NO. 21-030

AN ORDINANCE OF THE CITY OF FORT PIERCE, FLORIDA; ADOPTING A
FINAL BUDGET FOR THE CITY OF FORT PIERCE, FLORIDA, FOR THE
FISCAL YEAR BEGINNING OCTOBER 1,2021, AND ENDING SEPTEMBER 30,
2022; AND PROVIDING FOR AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSIONOF THE CITY
OF FORT PIERCE, FLORIDA:

SECTION 1. The City Commission of Fort Pierce, Florida after having held a public
hearing, hereby adopts as its final budget for the operation of the government of said City for the
fiscal year beginning October 1, 2021, and ending September 30, 2022, the estimates made by
the City Manager of said City presented to the City Commission on September 13, 2021, which
detailed amended estimates are now on file with the City Clerk and the Director of Finance.

SECTION 2. That it shall be the duty of the City Manager to set up the aforesaid
appropriation of revenues and expenses on the account records of said City, to keep such
accounts thereof, as required by the Charter of said City, as may be directed from time to time by
the City Commission.

SECTION 3. This ordinance shall be and become effective October 1, 2021.

APPROVED AS TO FORM & CORRECTNESS:

Tanya Earley, Esq.
Interim City Attorney

STATE OF FLORIDA
COUNTY OF ST. LUCIE

WE, THE UNDERSIGNED, Mayor Commissioner and the City Clerk of the City of Fort
Pierce, Florida, do hereby certify that the foregoing and above Ordinance No. 21-030 was duly
advertised by title only in the St. Lucie News Tribune on September 3, 2021; copy of said
ordinance was made available at the office of the City Clerk to the public upon request; said
ordinance was duly introduced, read in its entirety, and passed on first reading by the City
Commission of the City of Fort Pierce, Florida, on September 13, 2021; and was duly introduced,
read in its entirety, and passed on second and final reading on September 20, 2021, by the City
Commission of the City of Fort Pierce, Florida.

INWITNESSHEREWITH, we hereunto set our hands and affix the Official Seal of the City
of Fort Pierce, Florida, this the day of September 20, 2021.

Linda Hudson, Mayor Commissioner

ATTEST:

Linda W. Cox, City Clerk

(City Seal)
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Proposed Budget for Fiscal Year 2021/22
GENERAL FUND - REVENUE DETAIL

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Taxes
311 10 Current Ad Valorem $ 16,601,754 $ 17,804,192 $ 18,754,651 $ 20,225,408
311 15 Ad Valorem Adjustment Amount (790,560) (890,210) (937,733) (1,011,270)
311 20 Delinquent Ad Valorem 12,097 198,805 35,000 35,000
312 31 Local Option Gas Tax 1,301,632 1,216,573 1,175,000 1,200,000
312 32 New Local Option Gas Tax 918,776 845,502 825,000 850,000
314 10 Public Service Electricity 2,348,280 2,478,970 2,100,000 2,250,000
314 11 Electricity FPL 433,683 434,315 400,000 425,000
314 20 Telecommunications Tax 1,182,550 1,203,689 1,075,000 1,150,000
314 30 Public Service Water 393,736 330,698 375,000 400,000
319 10 Misc. Taxes 732 741 500 700
Total Taxes $ 22,402,680 $ 23,623,274 $ 23,802,418 $ 25,524,838
Licenses and Permits
321 20 Business Tax Receipts $ 299,030 $ 305,633 $ 275,000 $ 300,000
32310 Planning & Zoning Fees 69,110 63,593 45,000 55,000
32330 Amendments 31,975 23,819 25,000 25,000
32360 Sign Fees 10,190 6,223 5,000 5,000
32390 Miscellaneous 42,603 64,550 30,000 40,000
329 10 Animal Licenses 10,383 9,710 10,000 10,000
329 20 Lot Clearing Permits 226 835 500 500
329 92 Vendor Permit/Application Fees 1,200 1,300 1,200 1,200
329 93 Vendor Permit Fees 987 2,054 1,200 1,200
329 99 Other Licenses/Permits 14,399 9,063 2,000 7,500
Total Licenses and Permits $ 480,104 $ 486,781 $ 394,900 $ 445,400
Intergovernmental Revenues
33150 Disaster Relief/Federal $ 173,648 $ 552,820 $0 $0
33450 Disaster Relief/State 89,849 16,897 0 0
33451 American Rescue Plan 0 0 0 1,080,186
33490 Physical Environment/State 0 0 0 0
33512 State Revenue Sharing 1,525,976 1,413,886 1,375,000 1,450,000
335 13 Half Cent Sales Tax 1,996,320 1,995,480 1,800,000 2,000,000
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Proposed Budget for Fiscal Year 2021/22
GENERAL FUND - REVENUE DETAIL

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Intergovernmental Revenues contd.

33514 Mobile Home License 47,214 50,053 40,000 45,000
33515 Beverage License 51,267 48,513 40,000 45,000
335 16 Infrastructure Sales Tax 1,038,574 1,862,508 1,500,000 1,900,000
33522 Casualty Premium Tax 402,063 412,335 400,000 400,000
33541 Fuel Tax Refund 47,095 47,741 45,000 47,000
338 20 County Shared Occup. License 55,542 56,660 45,000 55,000
339 10 Payments in Lieu of Tax-Hsg Auth 77,491 0 77,000 30,000
Total Intergovernmental Rev. $ 5,505,038 $ 6,456,891 $ 5,322,000 $ 7,052,186

Charges for Services
341 30 Sale Maps and Publications $ 110 $0 $ 100 $ 100
34140 Certified Copying & Rec Search 32,900 42,157 30,000 45,000
341 41 Reproduction-City Hall 15,073 9,536 10,000 10,000
341 42 Application Fee 20,335 21,362 17,500 20,000
34190 Investigative Surcharge 28,003 25,814 30,000 28,000
34191 Jury Duty and Fees 250 26 100 100
341 92 Qualifying Fees 50 4,291 0 0
34391 Lot Clearing-Admin. Charge 9,955 7,124 8,000 8,000
343 92 Rotation Towing-Admin. Charge 27,466 25,125 25,000 25,000
344 50 Parking Fines 35,061 20,430 30,000 30,000
344 51 Traffic Fines 33,457 33,923 30,000 30,000
347 40 Community Center/Bus. Social 87,844 59,310 50,000 70,000
347 42 Comm. Center Special Events 26,871 16,090 20,000 25,000
347 44 Comm. Center Rental Fees 23,808 8,063 18,000 20,000
347 48 Comm. Center Events 21,138 11,064 15,000 18,000
347 49 Comm. Center Insurance & Other 7,064 4,156 5,000 5,000
347 92 Youth Activity Funds 61,642 14,228 20,000 50,000
Total Charges for Services $ 431,027 $ 302,697 $ 308,700 $ 384,200

Fines and Forfeitures
35110 CourtFines $ 4,924 $ 3,344 $ 5,000 $ 5,000
351 30 Police Education 5,993 6,041 5,000 5,000
35410 Alarm Permit Violations 144,153 175,840 135,000 160,000
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9/1/2021

Proposed Budget for Fiscal Year 2021/22
GENERAL FUND - REVENUE DETAIL

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed

Fines and Forfeitures contd.
354 20 License Penalties 9,738 7,557 10,000 10,000
354 30 Animal Control 2,703 4,001 5,000 5,000
354 50 Property Code Violations 191,947 141,018 150,000 150,000
Total Fines & Forfeitures $ 359,458 $ 337,801 $ 310,000 $ 335,000

Miscellaneous Revenues
361 10 Interest on Investments $ 246,595 $ 67,723 $ 60,000 $ 60,000
361 33 Other Interest Earnings 38,233 9,381 20,000 20,000
362 13 Rent - Little Jim 25,633 26,099 25,000 26,831
362 14 Rent - Old City Hall 4,569 0 0 0
362 15 Misc. Rental 2,784 3,034 2,500 2,500
363 10 Liens 23,652 10,167 10,000 10,000
36340 Lot Clearing 15,765 21,423 10,000 15,000
363 50 Interest on Assessments 1 11 0 0
363 60 Emergency Repair Liens 11,464 5,921 7,500 7,500
364 41 Sale of Surplus Equipment 17,175 18,793 0 10,000
365 10 Sale of Scrap 517 0 0 0
366 90 Other Contributions/Donations 46,008 8,870 500 500
367 00 Gain/Loss on Sale of Investments 3,507 2,664 1,000 1,000
369 31 Reimbursement of Expenditures 144,209 215,048 125,000 150,000
369 32 Purchasing Card Rebate 53,165 62,482 45,000 55,000
369 34 Wellness Program 1,690 1,650 31,600 21,600
Reimbursement Contractual Services

369 43 Community Dev. Block Grant 14,640 2,893 0 0
369 45 Stormwater 547,963 545,474 700,000 700,000
36946 Golf Course 33,000 33,000 33,000 33,000
369 47 Sunrise Theatre 33,000 33,000 33,000 33,000
369 49 Accidents 0 0 0 0
369 50 Other Misc Revenues 3,770 82,527 3,500 3,500
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Proposed Budget for Fiscal Year 2021/22
GENERAL FUND - REVENUE DETAIL

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Miscellaneous Revenues contd.
Administrative Reimbursement
369 51 Ft. Pierce Redevelopment Agcy 145,000 145,000 145,000 175,000
36952 Marina 45,000 45,000 45,000 45,000
369 53 Solid Waste 80,000 80,000 80,000 80,000
369 54 Utilities Authority 2,290 0 0 0
369 55 Retirement & Benefit System 160,000 164,800 165,000 180,000
369 59 Police Department/Detail Work 73,947 63,580 70,000 70,000
369 61 Building Department 115,000 115,000 275,000 275,000
Other Miscellaneous Reimbursements
369 57 St. Lucie County 10,396 708,498 15,000 15,000
369 60 State of Florida 576,464 761,579 486,784 600,000
369 71 Keep Ft. Pierce Beautiful 16,000 26,000 15,000 15,000
369 85 Settlement of Claims 49,334 78,333 35,000 35,000
36990 Other Misc. Revenues 5,079 10,360 5,000 5,000
Total Miscellaneous Revenues $ 2,545,847 $ 3,348,311 $ 2,444,384 $ 2,644,431
Interfund Transfers
381 23 Special Revenue Fund $ 3,442 $0 $0 $0
381 89 Restricted Fund 600,000 103,658 145,800 360,000
38191 FPRA 2,734,449 3,263,585 3,586,684 3,586,152
381 94 Solid Waste 0 0 80,000 80,000
381 95 Building 5,387 5,394 7,364 7,331
Total Interfund Transfers $ 3,343,277 $ 3,372,637 $ 3,819,848 $ 4,033,483
Contribution from Enterprise Funds
382 10 Electricity $ 4,021,268 $ 4,043,580 $ 4,128,780 $ 4,154,724
38220 Water 1,059,958 1,046,790 1,140,438 1,189,968
38230 Gas 263,834 266,358 287,988 300,228
38240 Sewer 776,986 878,700 821,586 866,922
382 41 UA Other 3,408 40,839 27,831 67,116
382 50 Solid Waste Transfer 882,491 934,031 865,000 865,000
38255 Golf Course Transfer 0 0 0 0
382 60 Marina Transfer 250,000 250,000 250,000 250,000
38290 Building Department 0 0 0 0
Total Contribution from Enterprise $ 7,257,945 $ 7,460,298 $ 7,521,623 $ 7,693,958
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Proposed Budget for Fiscal Year 2021/22
GENERAL FUND - REVENUE DETAIL

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed

Installment Purchases
38300 Loan Proceeds $0 $0 $0 $0
383 10 Capital Lease Proceeds 467,928 1,635,073 0 0
Total Installment Purchases $ 467,928 $ 1,635,073 $0 $0
Total Revenue $ 42,793,303 $ 47,023,762 $ 43,923,874 $ 48,113,496
Appropriated Fund Balance 836,909 0 0 0
Restricted Revenue (400,000) (400,000) (600,000) (600,000)
Unrestricted Fund Balance 673,295 (685,788) 0 0
TOTAL GENERAL FUND RESOURCES $ 43,903,507 $ 45,937,974 $ 43,323,874 $ 47,513,496
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Budget for Fiscal Year 2021/22

PERSO R OST BY DEPAR D O
& e :
i 2021 2022 o <& ¢ a2 2 &
Department/Division Funded  Funded & & ¥ o J@\‘?‘ 0@‘\ é\@ &'zﬁ\ 0\‘49((&
Positions __Positions i @ <& Fe SR S S

General Fund
1000 City Commission 5 5 $157,076 $0 $13,623 $19,495 $37,640 $1,761 $267 $229,863
1400 City Attorney 3 3 322,984 0 25,030 37,221 42,959 2,799 454 431,446
2200 Human Resources 5 5 318,573 0 24,692 40,784 52,918 2,627 542 440,136
2500 Information Technology 7 9 583,855 15,000 46,134 98,212 109,904 5,800 1,018 859,924
2901 Planning 6 6 435,875 0 33,666 71,484 66,919 3,326 741 612,010
3000 Police (Combined) 159 165 9,540,176 600,000 775,723 1,275,866 1,732,713 92,142 | 298,786 14,315,406
44 00 Engineering 8 8 623,157 5,000 48,697 71,396 106,017 5,360 12,225 871,851
60 00 Administrative 0 0 0 0 0 400,000 80,000 0 0 480,000

General Fund Total 300 311| $17,234,456 $719,000 $1,378,259 | $2,862,464 | $3,300,459 | $172,906 |$488,174 $26,155,718
Enterprise & Special Revenue Funds
29 02 Building Inspections 18 24 1,353,153 5,000 103,899 222,737 249,802 13,245 21,873 1,969,709
3007 Police Grants/FPRA 0 5 239,278 5,000 18,305 38,220 71,599 3,422 10,356 386,180
42 00 Solid Waste 34 38 1,774,870 60,000 141,010 264,149 372,200 21,722 87,821 2,721,772
46 00 Sunrise Theatre 6 2 177,554 0 13,904 17,510 23,226 1,357 3,178 236,729
9400 FPRA 5 1 80,000 0 6,120 13,120 8,951 427 136 108,753

Enterprise Funds Total 79 94 4,882,791 80,000 380,878 736,228 956,288 51,755| 148,648 7,236,587

TOTAL ALL FUNDS 379 405| $22,117,247 $799,000 $1,759,136 | $3,598,692 | $4,256,747 | $224,661 |$636,822 $33,392,305

9/1/2021 Page 6



9/1/2021

Proposed Budget for Fiscal Year 2021/22
GENERAL FUND - SUMMARY OF EXPENDITURES BY DEPARTMENT

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
City Commission
10 00 Personnel Services $ 206,801 $ 206,333 $ 205,634 $ 229,863
Operating Expense 44,284 29,642 42,854 50,054
Capital Outlay 0 0 0 0
$ 251,086 $ 235,975 $ 248,488 $ 279,917
City Manager
1300 Personnel Services $ 671,937 $ 810,744 $ 825,329 $ 829,353
Operating Expense 94,060 59,513 66,575 57,575
Capital Outlay 2,965 2,629 0 0
$ 768,962 $ 872,886 $ 891,904 $ 886,928
City Attorney
14 00 Personnel Services $ 444,050 $ 410,556 $ 415,218 $ 431,446
Operating Expense 186,903 73,538 108,800 153,800
Capital Outlay 1,601 0 0 0
$ 632,555 $ 484,094 $ 524,018 $ 585,246
City Clerk
16 00 Personnel Services $ 264,830 $ 296,752 $ 303,026 $ 397,592
Operating Expense 41,531 38,038 26,815 32,815
Capital Outlay 0 2,293 0 0
$ 306,361 $ 337,083 $ 329,841 $ 430,407
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Proposed Budget for Fiscal Year 2021/22
GENERAL FUND - SUMMARY OF EXPENDITURES BY DEPARTMENT

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Human Resources
22 00 Personnel Services $ 356,095 $ 398,647 $ 399,290 $ 440,136
Operating Expense 72,926 63,932 50,475 76,475
Capital Outlay 1,984 2,007 0 0
$ 431,005 $ 464,586 $ 449,765 $ 516,611
Finance
24 00 Personnel Services $ 837,295 $ 858,859 $ 857,062 $ 967,091
Operating Expense 43,990 33,411 40,000 48,500
Capital Outlay 0 0 0 0
$ 881,285 $ 892,270 $ 897,062 $ 1,015,591
Information Technology
2500 Personnel Services $ 523,732 $ 668,641 $ 626,086 $ 859,924
Operating Expense 561,686 545,460 584,600 789,600
Capital Outlay 13,269 13,364 0 0
$ 1,098,687 $ 1,227,465 $ 1,210,686 $ 1,649,524
Purchasing
26 00 Personnel Services $ 245,106 $ 289,416 $ 286,952 $ 320,224
Operating Expense 28,374 20,739 22,300 28,300
Capital Outlay 0 0 0 0
$ 273,480 $ 310,155 $ 309,252 $ 348,524
Planning
2901 Personnel Services $ 454,728 $ 524,457 $ 520,812 $ 612,010
Operating Expense 79,117 75,779 61,450 98,700
Capital Outlay 0 1,761 0 0
$ 533,845 $ 601,998 $ 582,262 $ 710,710
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Proposed Budget for Fiscal Year 2021/22

GENERAL FUND - SUMMARY OF EXPENDITURES BY DEPARTMENT

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Community Response/Code Enforcement
2903 Personnel Services $ 698,687 $ 759,102 $ 708,333 $ 816,516
Operating Expense 496,562 445,776 445,935 763,635
Capital Outlay 11,247 966 0 0
$ 1,206,496 $ 1,205,844 $ 1,154,268 $ 1,580,151
Police
Combined Personnel Services $ 13,586,767 $ 13,680,305 $ 13,636,947 $ 14,315,406
Operating Expense 1,597,406 1,494,559 1,398,770 1,419,000
Capital Outlay 199,080 300,101 100,000 0
$ 15,383,252 $ 15,474,964 $ 15,135,717 $ 15,734,406
Public Works/Director
40 02 Personnel Services $ 56,475 $ 58,301 $ 57,514 $ 74,065
Operating Expense 77,493 78,843 61,200 71,200
Capital Outlay 879 3,810 0 0
$ 134,846 $ 140,954 $ 118,714 $ 145,265
Public Works/Fleet Maintenance
40 03 Personnel Services $ 700,535 $ 545,110 $ 668,043 $ 735,950
Operating Expense 45,554 47,375 30,450 32,950
Capital Outlay 2,498 0 0 0
$ 748,586 $ 592,485 $ 698,493 $ 768,900
Public Works/Facilities Maintenance
40 04 Personnel Services $ 589,134 $ 545,128 $ 672,075 $ 772,034
Operating Expense 484,508 516,883 321,500 361,500
Capital Outlay 34,710 3,600 0 0
$ 1,108,351 $ 1,065,611 $ 993,575 $ 1,133,534
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Proposed Budget for Fiscal Year 2020/21

GENERAL FUND - SUMMARY OF EXPENDITURES BY DEPARTMENT

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Public Works/Parks & Grounds
40 05 Personnel Services $ 1,393,530 $ 1,396,455 $ 1,344,838 $ 1,513,548
Operating Expense 781,523 787,765 741,000 783,500
Capital Outlay 56,643 55,174 0 0
$ 2,231,696 $ 2,239,394 $ 2,085,838 $ 2,297,048
Public Works/Streets & Drainage
40 06 Personnel Services $ 902,039 $ 1,006,070 $ 1,082,783 $ 1,204,770
Operating Expense 1,021,018 940,304 919,350 931,850
Capital Outlay 11,275 0 0 35,000
$ 1,934,332 $ 1,946,374 $ 2,002,133 $ 2,171,620
Engineering
44 00 Personnel Services $ 777,381 $ 862,620 $ 815,144 $ 871,851
Operating Expense 445,266 269,578 441,434 521,434
Capital Outlay 0 0 0 0
$ 1,222,647 $ 1,132,198 $ 1,256,578 $ 1,393,285
Riverwalk Center
45 04 Personnel Services $ 156,656 $ 182,653 $ 250,996 $ 283,938
Operating Expense 196,639 97,216 81,750 134,750
Capital Outlay 0 0 0 0
$ 353,295 $ 279,869 $ 332,746 $ 418,688
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Proposed Budget for Fiscal Year 2021/22

GENERAL FUND - SUMMARY OF EXPENDITURES BY DEPARTMENT

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Administrative

60 00 Personnel Services $ 504,951 $ 486,421 $ 530,000 $ 480,000
Operating Expense 5,011,939 5,819,430 5,789,009 6,397,082
Capital Outlay 2,352,968 5,272,858 2,025,000 2,425,000
Grants and Aid 214,418 197,127 184,000 184,000
Non-Oper. Transfer 6,318,465 4,657,934 5,574,524 5,961,058
$ 14,402,741 $ 16,433,769 $ 14,102,533 $ 15,447,140

All Departments
Personnel Services $ 23,370,728 $ 23,986,570 $ 24,206,082 $ 26,155,718
Operating Expense 11,310,776 11,437,781 11,234,267 12,752,720
Capital Outlay 2,689,119 5,658,563 2,125,000 2,460,000
Grants and Aid 214,418 197,127 184,000 184,000
Non-Oper. Transfer 6,318,465 4,657,934 5,574,524 5,961,058
$ 43,903,507 $ 45,937,974 $ 43,323,874 $ 47,513,496

TOTAL GENERAL FUND EXPENDITURES
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Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: City Commission
Fund/Division Number: 1000 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Mayor/Commissioner 1 1 1 1
Commissioners 4 4 4 4
Total Budgeted Staffing Level 5 5 5 5
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages-Mayor $ 32,620 $ 33,702 $ 33,602 $ 38,204
1010 Salaries and Wages-Commissioners 100,527 103,422 103,021 118,872
1030 Accrued Compensation 0 0 0 0
2010 FICA 11,887 12,126 12,058 13,623
2020 Retirement Contributions 16,995 17,276 17,328 19,495
2030 Life & Health Insurance 42,302 37,385 37,640 37,640
2035 Dental Insurance 2,042 1,910 1,751 1,761
2040 Workers' Compensation 429 511 232 267
Total Personnel Services $ 206,801 $ 206,333 $ 205,634 $ 229,863
Operating Expense
4010 Car Allowance $ 21,000 $ 21,000 $ 21,000 $ 21,000
4030 Conferences 8,854 2,952 10,000 15,000
4110 Communications 9,000 3,963 9,000 9,000
4120 Freight and Postage 24 4 100 100
4675 Software Maintenance 458 440 0 0
4710 Reproduction 365 59 59 59
4810 Advertising 662 495 495 1,695
4990 Miscellaneous Expense 2,776 265 1,500 1,500
5110 Office Supplies 615 205 500 500
5250 Uniforms 0 0 0 500
5410 Books, Pubs, Subscriptions & Mbrshp 530 260 200 700
Total Operating Expense $ 44,284 $ 29,642 $ 42,854 $ 50,054
Capital Outlay
6410 Office Equipment & Machinery $0 $0 $0 $0
Total Capital Outlay $0 $0 $0 $0
TOTAL APPROPRIATIONS $ 251,086 $ 235,975 $ 248,488 $ 279,917

9/1/2021
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: City Manager
Fund/Division Number: 1300 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
City Manager 1 1 1 1
Executive Assist/City Manager 1 1 1 1
Communication & Marketing Manager 1 1 1 1
Risk Manager 1 1 1 1
Special Projects Coordinator 0 1 1 1
Administrative Assistant 1 1 1 1
Risk Management Admin. Specialist 1 1 1 1
Marketing Specialist 1 1 1 0
Total Budgeted Staffing Level 7 8 8 7
2018/19 2018/19 2019/20 2020/21
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 471,791 $ 569,130 $ 577,179 $ 590,786
1030 Accrued Compensation 6,858 7,368 6,000 9,500
1040 Overtime 4,369 0 0 0
2010 FICATaxes 34,930 41,585 44,935 46,243
2020 Retirement Contributions 81,922 96,579 98,091 98,447
2030 Life & Health Insurance 66,573 89,045 93,239 78,964
2035 Dental Insurance 3,938 5,106 4,894 4,394
2040 Workers' Compensation 1,555 1,931 991 1,020
Total Personnel Services $ 671,937 $ 810,744 $ 825,329 $ 829,353
Operating Expense
3495 Temporary Employee Services $ 4,933 $0 $0 $0
4010 Car Allowance 4,200 4,200 4,200 4,200
4020 Travel and Education 21,138 4,631 6,500 8,000
4030 Conferences 0 0 0 0
4110 Communications 9,689 6,363 9,500 9,500
4120 Freight and Postage 473 733 600 600
4410 Equipment Rental 4,873 3,832 5,000 5,000
4420 Vehicle 0 0 0 0
4650 Repairs & Maint. Service/Vehicle 0 3 0 0
4651 Vehicle Parts 389 0 200 200
4660 Equipment Maintenance 0 0 500 500
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: City Manager
Fund/Division Number: 1300 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4675 Software Maintenance 2,762 4,274 0 2,500
4720 Outside Printing 2,853 3,114 4,700 4,700
4810 Advertising 27,531 17,712 18,000 5,000
4990 Miscellaneous Expense 4,032 3,666 5,500 5,500
4990 Misc. Expense/Special Events 0 0 0 0
5110 Office Supplies 5,421 3,840 5,000 5,000
5120 EDP Supplies 50 37 0 0
5150 Misc. Equipment Expense 90 957 0 0
5210 Gas & QOil 190 157 675 675
5250 Uniforms 672 679 700 700
5410 Books, Pubs, Subscriptions & Mbrshp 4,764 5,315 5,500 5,500
Total Operating Expense $ 94,060 $ 59,513 $ 66,575 $ 57,575
Capital Outlay
6410 Office Equipment & Machinery $ 2,965 $ 2,629 $0 $0
Total Capital Outlay $ 2,965 $ 2,629 $0 $0
TOTAL APPROPRIATIONS $ 768,962 $ 872,886 $ 891,904 $ 886,928
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: City Attorney
Fund/Division Number: 1400 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
City Attorney 1 1 1 1
Asst. City Attorney 2 2 1 1
Legal Secretary 1 1 1 1
Total Budgeted Staffing Level 4 4 3 3
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 321,518 $ 305,855 $ 303,222 $ 317,984
1030 Accrued Compensation 10,266 0 6,000 5,000
2010 FICATaxes 25,736 21,919 23,977 25,030
2020 Retirement Contributions 27,695 23,395 24,292 25,493
© 2026 Retirement Contributions/ICMA 11,028 11,625 11,536 11,728
2030 Life & Health Insurance 43,570 43,095 42,959 42,959
2035 Dental Insurance 2,793 3,069 2,799 2,799
2040 Workers' Compensation 1,444 1,599 433 454
Total Personnel Services $ 444,050 $ 410,556 $ 415,218 $ 431,446
Operating Expense
3100 Professional Services $ 46,200 $0 $0 $0
3120 Legal Fees 1,989 0 0 0
3121 Legal Fees-Civil Service/HR 0 0 0 0
3125 Trial Extra Ordinary Services 0 0 0 0
3135 Outside Labor Attorney 0 0 0 0
3136 Outside Attorney/Consultants 45,985 32,160 80,000 125,000
3490 Contractual Fees 64,014 16,789 0 0
3495 Temporary Employee Services 0 0 0 0
4010 Car Allowance 3,150 4,200 4,200 4,200
4020 Travel & Education 322 0 2,500 2,500
4030 Conferences 4,631 1,937 2,500 2,500
4110 Communications 4,701 3,573 4,000 4,000
4120 Freight and Postage 49 26 500 500
4410 Equipment Rental 0 0 0 0
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: City Attorney
Fund/Division Number: 1400 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4660 Equipment Maintenance 0 0 0 0
4675 Software Maintenance 705 264 0 0
4710 Reproduction 3,094 3,001 2,000 2,000
4720 Outside Printing 0 0 100 100
4810 Advertising 0 114 0 0
4990 Miscellaneous Expense 1,071 487 1,000 1,000
5110 Office Supplies 1,774 911 2,500 2,500
5120 EDP Supplies 484 0 500 500
5150 Miscellaneous Equipment 235 215 0 0
5410 Books,Pubs,Subscriptions & Mbrshp 8,501 9,772 9,000 9,000
Total Operating Expense $ 186,903 $ 73,538 $ 108,800 $ 153,800
Capital Outlay
6410 Office Equipment & Machinery $ 1,601 $0 $0 $0
Total Capital Outlay $ 1,601 $0 $0 $0
TOTAL APPROPRIATIONS $ 632,555 $ 484,094 $ 524,018 $ 585,246
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: City Clerk
Fund/Division Number: 1600 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
City Clerk 1 1 1 1
Deputy City Clerk/Permit Specialist 3 3 3 3
Records Management Coordinator 0 0 0 1
Total Budgeted Staffing Level 4 4 4 5
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 182,404 $ 196,950 $ 199,160 $ 271,037
1030 Accrued Compensation 1,292 2,196 2,000 3,500
1040 Overtie 0 0 0 0
2010 FICATaxes 13,616 14,422 15,710 21,323
2020 Retirement Contributions 31,132 33,333 33,835 45,024
2030 Life & Health Insurance 33,238 46,325 49,291 52,918
2035 Dental Insurance 2,491 2,784 2,688 3,324
2040 Workers' Compensation 656 742 342 467
Total Personnel Services $ 264,830 $ 296,752 $ 303,026 $ 397,592
Operating Expense
3480 Election Fees $0 $0 $0 $0
3490 Contractual Fees 1,813 593 750 750
3495 Temporary Employee Svcs. 7,829 5,106 0 0
4010 Car Allowance 4,200 4,200 4,200 4,200
4020 Travel and Education 4,121 3,768 3,000 6,000
4110 Communications 4,583 3,283 4,700 4,700
4120 Freight and Postage 2,946 3,101 3,000 3,000
4410 Equipment Rental 3,907 5,191 3,510 3,510
4660 Equipment Maintenance 0 0 0 0
4675 Software Maintenance 1,215 1,046 0 0
4710 Reproduction 0 (23) 500 500
4720 Outside Printing 426 813 400 400
4810 Advertising 477 268 475 475
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: City Clerk
Fund/Division Number: 1600 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4960 Administrative Charges 2,944 5,378 3,000 6,000
4990 Miscellaneous Expenses 909 7 0 0
5110 Office Supplies 1,709 1,437 1,400 1,400
5120 EDP Supplies 957 209 1,000 1,000
5150 Misc. Equipment Expense 0 0 0 0
5410 Books,Pubs,Subscriptions & Mbrshp 3,494 3,660 880 880
Total Operating Expense $ 41,531 $ 38,038 $ 26,815 $ 32,815
Capital Outlay
6410 Office Equip & Machinery $0 $ 2,293 $0 $0
Total Capital Outlay $0 $ 2,293 $0 $0
TOTAL APPROPRIATIONS $ 306,361 $ 337,083 $ 329,841 $ 430,407
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Human Resources
Fund/Division Number: 2200 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Human Resources Manager 1 1 1 1
Human Resources Coordinator 0 1 1 1
Human Resources Technician 1 1 1 1
Switchboard Operator 1 1 1 1
Human Resources Generalist 1 0 0 1
Executive Assistant 1 1 1 0
Total Budgeted Staffing Level 5 5 5 5
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 245517 $ 286,621 $ 287,914 $ 314,573
1030 Accrued Compensation 13,197 3,665 3,000 4,000
1040 Overtime 218 0 0 0
2010 FICATaxes 20,030 21,791 22,576 24,692
2020 Retirement Contributions 35,874 38,054 38,142 40,784
2030 Life & Health Insurance 37,512 44,167 44,030 52,918
2035 Dental Insurance 2,936 3,436 3,133 2,627
2040 Workers' Compensation 811 912 495 542
Total Personnel Services $ 356,095 $ 398,647 $ 399,290 $ 440,136
Operating Expense
3120 Legal Fees $ 3,753 $ 9,473 $ 2,500 $ 12,500
3180 Medical Services 17,228 25,744 20,000 30,000
3190 Consultant Fees 0 0 1,000 1,000
3490 Misc. Contractual Fees 233 0 500 500
3495 Temporary Employee Svcs. 17,578 0 0 0
4010 Car Allowance 4,200 4,200 4,200 4,200
4020 Travel and Education 6,463 2,187 2,500 5,000
4110 Communications 4,233 2,761 5,000 5,000
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Human Resources
Fund/Division Number: 2200 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4120 Freight and Postage 13 5 500 500
4410 Equipment Rental 3,981 3,430 4,000 4,000
4650 Vehicle Maintenance 0 0 0 0
4651 Vehicle Parts 113 7 0 0
4660 Equipment Maintenance 0 0 0 0
4675 Software Mainteneance 191 88 0 0
4710 Reproduction 0 0 0 0
4720 Outside Printing 928 0 1,000 1,000
4810 Advertising 195 0 500 500
4850 Service Awards 0 3,797 0 3,500
4990 Miscellaneous Expenses 3,448 4,321 1,000 1,000
5110 Office Supplies 4,895 3,776 2,000 2,000
5120 EDP Supplies 1,205 882 1,500 1,500
5150 Misc. Equipment Expense 318 120 900 900
5210 Gas & QOil 515 349 375 375
5410 Books,Pubs,Subscriptions & Mbrshp 3,435 2,792 3,000 3,000
Total Operating Expense $ 72,926 $ 63,932 $ 50,475 $ 76,475
Capital Outlay
6410 Office Equip & Machinery $ 434 $ 2,007 $0 $0
6420 Furniture & Furnishings 1,550 0 0 0
Total Capital Outlay $ 1,984 $ 2,007 $0 $0
TOTAL APPROPRIATIONS $ 431,005 $ 464,586 $ 449,765 $ 516,611
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Finance
Fund/Division Number: 2400 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Director of Finance 1 1 1 1
Chief Accountant 1 1 1 1
Accountant 1 1 1 1
Senior Accounting Analyst 0 4 4 4
Payroll & Benefits Coordinator 0 1 1 1
Pension Analyst 0 1 1 1
Executive Assistant 1 1 1 1
Senior Accounting Clerk 6 0 0 0
Total Budgeted Staffing Level 10 10 10 10
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 568,267 $ 587,516 $ 584,792 $ 678,129
1030 Accrued Compensation 5,289 4,610 5,000 9,000
1040 Overtime 8,340 6,468 6,000 6,000
2010 FICATaxes 41,522 42910 45,899 53,346
2020 Retirement Contributions 98,665 100,234 100,212 105,303
2030 Life & Health Insurance 106,580 107,905 107,596 107,596
2035 Dental Insurance 6,756 7,179 6,549 6,539
2040 Workers' Compensation 1,875 2,039 1,013 1,178
Total Personnel Services $ 837,295 $ 858,859 $ 857,062 $ 967,091
Operating Expense
3490 Misc. Contractual Fees $0 $ 350 $0 $0
4010 Car Allowance 4,200 4,200 4,200 4,200
4020 Travel and Education 11,090 4,875 5,000 8,000
4110 Communications 4,181 5,061 4,800 4,800
4120 Freight and Postage 2,617 2,954 3,000 3,000
4660 Equipment Maintenance 0 0 3,000 3,000
4675 Software Maintenance 111 88 0 0
4720 Outside Printing 395 790 500 1,500
4810 Advertising 5,936 1,421 2,000 2,000
4960 Administrative Charges 1,712 3,014 2,000 5,500
4990 Miscellaneous Expenses 4,260 3,609 4,000 5,000
rb
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Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Finance
Fund/Division Number: 2400 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense, contd.
5110 Office Supplies 4,806 3,607 5,000 5,000
5120 EDP Supplies 4,107 1,823 5,000 5,000
5410 Books,Pubs,Subscriptions & Mbrshp 575 1,619 1,500 1,500
Total Operating Expense $ 43,990 $ 33,411 $ 40,000 $ 48,500
Capital Outlay
6410 Office Equipment & Machinery $0 $0 $0 $0
6420 Furniture & Furnishings 0 0 0 0
Total Capital Outlay $0 $0 $0 $0
TOTAL APPROPRIATIONS $ 881,285 $ 892,270 $ 897,062 $ 1,015,591
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Information Technology
Fund/Division Number: 2500 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
IT Director 0 0 0 1
GIS Analyst Il 1 1 1 1
GIS Analyst | 0 0 0 1
Systems Analyst Il 1 1 2 1
Systems Analyst | 0 0 0 1
Applications Analyst I 2 2 1 1
Administrative Assistant 1 1 1 1
Marketing Specialist 0 0 0 1
Media Administrator 0 1 1 1
Systems Administrator 1 0 0 0
Media Specialist 1 1 0 0
IT Manager 1 1 1 0
Total Budgeted Staffing Level 8 8 7 9
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 315,763 $ 420,668 $ 407,742 $ 575,855
1030 Accrued Compensation 6,334 6,412 6,000 8,000
1040 Overtime 35,523 31,626 15,000 15,000
2010 FICATaxes 26,027 33,424 33,120 46,134
2020 Retirement Contributions 59,417 76,282 72,114 98,212
2030 Life & Health Insurance 74,703 92,815 86,685 109,904
2035 Dental Insurance 4,543 5,819 4,695 5,800
2040 Workers' Compensation 1,422 1,594 729 1,018
Total Personnel Services $ 523,732 $ 668,641 $ 626,086 $ 859,924
Operating Expense
3190 Consultant Fees $ 31,211 $ 51,178 $ 40,000 $ 60,000
3490 Misc. Contractual Fees 370 17,482 1,000 1,000
3495 Temporaty Employee Services 0 0 0 0
4010 Car Allowance 4,200 4,200 4,200 4,200
4020 Travel and Education 20,905 5,969 5,000 15,000
4110 Communications 30,291 11,753 30,000 30,000
4120 Freight and Postage 72 1 500 500
4410 Equipment Rental 0 0 10,000 20,000
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Information Technology
Fund/Division Number: 2500 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4651 Vehicle Parts 359 11 0 0
4660 Equipment Maintenance 0 0 500 500
4670 Computer Maintenance 23,809 23,920 30,000 30,000
4675 Software Maintenance 435,924 411,321 450,000 600,000
4710 Reproduction 0 0 0 0
4720 Outside Printing 0 0 0 0
4810 Advertising 0 0 0 15,000
4990 Miscellaneous Expenses 3,626 1,893 1,500 1,500
5110 Office Supplies 1,206 3,544 1,200 1,200
5120 EDP Supplies 8,904 12,814 9,950 9,950
5150 Miscellaneous Equipment 295 1,018 0 0
5210 Gas & Oill 89 65 250 250
5410 Books,Pubs,Subscriptions & Mbrshp 427 290 500 500
Total Operating Expense $ 561,686 $ 545,460 $ 584,600 $ 789,600
Capital Outlay
6410 Office Equip & Machinery $ 9,700 $ 4,641 $0 $0
6420 Furniture & Furnishings 3,570 8,724 0 0
Total Capital Outlay $ 13,269 $ 13,364 $0 $0
TOTAL APPROPRIATIONS $ 1,098,687 $ 1,227,465 $ 1,210,686 $ 1,649,524
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Purchasing
Fund/Division Number: 2600 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Purchasing Manager 1 1 1 1
Purchasing Agent 2 2 2 2
Purchasing Specialist 1 1 1 1
Total Budgeted Staffing Level 4 4 4 4
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 175,473 $ 207,622 $ 205,587 $ 231,900
1030 Accrued Compensation 1,877 1,933 2,000 3,000
1040 Overtime 1,227 0 0 0
2010 FICATaxes 13,474 15,647 15,880 17,970
2020 Retirement Contributions 30,279 35,079 34,916 38,524
2030 Life & Health Insurance 21,054 27,001 26,915 27,131
2035 Dental Insurance 1,058 1,425 1,300 1,300
2040 Workers' Compensation 666 709 353 399
Total Personnel Services $ 245,106 $ 289,416 $ 286,952 $ 320,224
Operating Expense
3490 Misc. Contractual Fees $0 $ 171 $0 $0
3495 Temporary Employee Services 9,744 0 0 0
4020 Travel and Education 3,400 2,242 2,500 5,000
4110 Communications 3,338 2,823 5,000 5,000
4120 Freight and Postage 824 510 1,500 1,500
4410 Equipment Rental 4,018 5,858 5,000 5,000
4651 Vehicle Parts 0 0 100 100
4660 Equipment Maintenance 0 0 0 0
4675 Software Maintenance 111 88 0 0
4810 Advertising 2,170 5,799 3,000 6,000
4990 Miscellaneous Expenses 937 1,186 1,000 1,500
5110 Office Supplies 3,040 1,822 3,000 3,000
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Purchasing
Fund/Division Number: 2600 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense, contd.
5120 EDP Supplies 0 39 150 150
5150 Miscellaneous Equipment Expense 0 0 0 0
5210 Gas & Oill 31 0 50 50
5410 Books,Pubs,Subscriptions & Mbrshp 760 200 1,000 1,000
Total Operating Expense $28,374 $20,739 $22,300 $28,300
Capital Outlay
6410 Office Equipment & Machinery $0 $0 $0 $0
Total Capital Outlay $0 $0 $0 $0
TOTAL APPROPRIATIONS $ 273,480 $ 310,155 $ 309,252 $ 348,524
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Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Planning
Fund/Division Number: 2901 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Planning Director 1 1 1 1
Assistant Planning Director 1 1 1 1
Senior Planner 0 0 0 2
Historic Preservation Officer 1 1 1 1
Executive Assistant 0 0 1 1
Planner 1 1 2 0
Planning Systems Analyst 1 1 0 0
Administrative Assistant 1 1 0 0
Total Budgeted Staffing Level 6 6 6 6
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 307,089 $ 362,561 $ 359,237 $ 432,875
1030 Accrued Compensation 13,529 2,735 2,000 3,000
1040 Overtime 590 0 0 0
2010 FICATaxes 23,941 26,796 27,956 33,666
2020 Retirement Contributions 52,454 61,165 60,760 71,484
2030 Life & Health Insurance 53,387 66,377 66,919 66,919
2035 Dental Insurance 2,618 3,592 3,326 3,326
2040 Workers' Compensation 1,122 1,231 614 741
Total Personnel Services $ 454,728 $ 524,457 $ 520,812 $ 612,010
Operating Expense
3140 Contractual Planning $ 25,332 $ 11,390 $ 20,000 $ 40,000
3490 Contractual Fees 0 4,874 1,000 1,000
3495 Temp Employee Svc 0 4,071 0 0
4010 Car Allowance 2,550 4,200 4,200 4,200
4020 Travel and Education 4,261 579 3,750 6,000
4110 Communications 5,703 4,306 6,000 6,000
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Planning
Fund/Division Number: 2901 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4120 Freight and Postage 2,031 2,089 1,500 1,500
4410 Equipment Rental 11,331 11,825 7,500 7,500
4651 Vehicle Parts 867 16 500 500
4675 Software Maintenance 542 176 0 0
4710 Reproduction 0 0 0 0
4720 Outside Printing 678 2,686 1,000 1,000
4810 Advertising 16,997 19,665 7,500 22,500
4990 Miscellaneous Expenses 1,094 2,003 1,000 1,000
5110 Office Supplies 3,518 2,650 4,000 4,000
5120 EDP Supplies 153 0 500 500
5210 Gas and Oil 208 398 500 500
5232 Other Supplies 0 0 500 500
5410 Books,Pubs,Subscriptions & Mbrshp 3,852 4,852 2,000 2,000
Total Operating Expense $ 79,117 $ 75,779 $ 61,450 $ 98,700
Capital Outlay
6410 Office Equipment & Machinery $0 $ 1,761 $0 $0
Total Capital Outlay $0 $ 1,761 $0 $0
TOTAL APPROPRIATIONS $ 533,845 $ 601,998 $ 582,262 $ 710,710
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Code Enforcement
Fund/Division Number: 2903 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Code Compliance Manager 1 1 1 1
Code Compliance Supervisor 0 1 1 1
Code Enforcement Officer (FT) 4 4 4 4
Executive Assistant 1 1 1 1
Admimistrative Assistant 1 1 1 1
Animal Control Officer 3 3 3 3
Code Enforcement/ParkingSpecialist (PT) 1 1 0 2
CodeEnforcement Officer (PT) 1 0 0 0
Senior Code Enforcement Officer 1 0 0 0
Total Budgeted Staffing Level 13 12 11 13
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 432,341 $ 458,998 $ 457,600 $ 545,485
1030 Accrued Compensation 5,777 4,801 1,250 5,000
1040 Overtime 36,293 54,122 10,000 10,000
2010 FICATaxes 36,163 39,573 36,188 43,198
2020 Retirement Contributions 80,336 85,492 78,861 91,920
2030 Life & Health Insurance 91,765 97,795 107,123 99,360
2035 Dental Insurance 4,946 5,630 5,477 4,794
2040 Workers' Compensation 11,067 12,691 11,834 16,759
Total Personnel Services $ 698,687 $ 759,102 $ 708,333 $ 816,516
Operating Expense
3440 Demolition $ 4,037 $ 640 $ 6,435 $ 6,435
3449 Nuisance Abatement 0 86,690 80,000 80,000
3450 Lot Clearing 56,375 0 0 0
3490 Contractual Fees 5,676 5,805 7,000 7,000
3491 Humane Society 133,000 133,000 135,000 135,000
3492 Spay/Neuter Vouchers 33,090 22,470 30,000 30,000
3495 Temp Employee Svc 6,650 27,238 0 0
4010 Car Allowance 4,200 4,200 4,200 4,200
4020 Travel and Education 4,092 3,670 2,500 6,000
4110 Communications 16,499 11,176 16,000 16,000
4120 Freight and Postage 13,064 12,095 12,000 12,000
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Code Enforcement
Fund/Division Number: 2903 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4410 Equipment Rental 5,047 7,247 5,000 5,000
4650 Vehicle Maintenance 1,207 508 1,000 1,000
4651 Vehicle Parts 24,716 1,936 5,000 5,000
4660 Equipment Maintenance 0 0 0 0
4675 Software Maintenance 9,299 9,101 9,000 9,000
4680 Radio Mainteneance 0 208 0 0
4710 Reproduction 0 0 0 0
4720 Outside Printing 598 1,861 1,000 1,000
4810 Advertising 0 309 500 500
4960 Administrative Fees 52,420 66,603 52,000 52,000
4990 Miscellaneous Expenses 2,346 7,440 2,000 2,000
5110 Office Supplies 3,669 3,125 3,000 3,000
5120 EDP Supplies 278 814 0 0
5150 Miscellaneous Equipment 65 1,660 0 0
5210 Gas and Oil 11,987 9,952 13,000 13,000
5221 Animal Control Supplies 370 671 1,000 1,000
5222 Animal Care & Services 5,896 5,319 5,000 5,000
5223 Medical/Pharmaceutical Supplies 4,469 3,632 2,500 2,500
5224 Animal Registrations 3,441 3,000 3,000 3,000
5231 Safety Supplies 0 0 0 0
5232 Other Supplies 3,316 2,083 2,000 2,000
5250 Uniforms 978 3,047 1,000 1,000
5253 Clean & Safe Initiative 89,030 9,858 45,800 360,000
5410 Books,Pubs,Subscriptions & Mbrshp 746 520 1,000 1,000
Total Operating Expense $ 496,562 $ 445,776 $ 445,935 $ 763,635
Capital Outlay
6410 Equipment & Machinery $ 3,584 $ 966 $0 $0
6420 Furniture & Furnishings 7,664 0 0 0
Total Capital Outlay $ 11,247 $ 966 $0 $0
TOTAL APPROPRIATIONS $ 1,206,496 $ 1,205,844 $ 1,154,268 $ 1,580,151
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9/1/2021

Fund Title: General

Fund/Division Number: 3000

Proposed Budget for Fiscal Year 2021/22
Department:

2018/19
Actual

Division:

2019/20
Actual

2020/21
Approved

2021/22
Proposed

Budgeted Staffing Level

Chief of Police

Deputy Chief of Police
Police Major

Lieutenant

Sergeant

Police Officer

Public Information Officer
Comm. Service Officers
Crime Scene Investigator
Crime Analyst

Evidence Technician
Executive Assistant
Police Payroll Specialist
Grant Writer

Records Specialists
Records Supervisor

School Crossing Guard (p/t)

Administrative Assistant
Senior Accounting Clerk

Information System Administrator
Information Systems Analyst I
Digital Evidence Specialist Il
Digital Evidence Specialist |

Accreditation Manager
Fiscal Manager

Total Budgeted Staffing Level
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department:
Fund/Division Number: 3000 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 8,004,105 7,988,458 $ 8,531,786 $ 9,400,176
1020 Incentive Pay 272,613 274,458 65,000 80,000
1030 Accrued Compensation 313,780 169,313 50,000 60,000
1040 Overtime 804,667 990,139 339,000 400,000
1050 Holiday Overtime 347,357 371,214 232,000 200,000
2010 FICATaxes 724,071 725,884 705,161 775,723
2020 Retirement/General 179,627 202,493 229,683 241,593
2025 Retirement/Police Officers 932,169 870,709 917,638 1,014,517
2026 Retirement/ICMA 17,628 18,683 19,213 19,756
2030 Life & Health Insurance 1,570,858 1,606,477 1,718,378 1,732,713
2035 Dental Insurance 89,867 95,374 91,886 92,142
2040 Workers' Compensation 330,025 367,104 285,914 298,786
Police Step @ 10/1 0 0 451,288 0
Total Personnel Services $ 13,586,767 $ 13,680,305 $ 13,636,947 $ 14,315,406
Operating Expense
3130 Professional Services $ 28,819 $ 30,885 $ 27,280 $ 27,280
3180 Medical Services 5,134 9,233 5,500 5,500
3190 Consultant Fees 12,133 2,617 8,500 8,500
3490 Misc. Contractual Fees 31,450 11,700 0 0
3510 Crime Lab 174,017 169,718 150,425 150,425
3530 Investigative Supplies 19,261 23,892 20,000 20,000
4020 Travel & Education 0 659 0 0
4110 Communications 179,654 215,651 180,000 180,000
4120 Freight & Postage 4,246 3,174 5,000 5,000
4310 Utilities 91,597 87,615 92,000 92,000
4410 Equipment Rental 20,581 9,591 8,400 8,400
4420 Vehicle Rental & Towing 14,888 9,881 12,200 12,200
4430 Equipment Lease 14,704 18,666 15,000 15,000
4610 Building Maintenance 12,017 16,678 15,000 15,000
4650 Vehicle Maintenance 36,431 37521.27 40,000 40,000
4651 Vehicle Parts 100,586 51,309 80,000 80,000
4652 Tires, Tubes & Batteries 20,255 27,295 20,000 20,000
4660 Equipment Maintenance 17,821 20,118 20,000 20,000
4670 Computer Maintenance 6,185 16,934 10,000 10,000
4675 Software Maintenance 105,030 116,474 108,301 108,301
4680 Radio Maintenance 313 5 1,000 1,000
4710 Reproduction 7,488 519 3,900 3,900
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Proposed Budget for Fiscal Year 2021/22

9/1/2021

Fund Title: General Department: Police
Fund/Division Number: 3000 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4720 Outside Printing 18,044 13,400 12,500 12,500
4810 Advertising 0 0 0 0
4820 Crime Prevention 7,767 968 8,000 8,000
4830 Public Relations 18,020 13,221 10,750 10,750
4930 Citizen Volunteer Program 1,963 6,444 2,500 2,500
4980 Contingency 23,000 30,000 10,000 10,000
4990 Miscellaneous Expenses 13,358 6,760 8,000 8,000
5110 Office Supplies 21,144 25,200 20,000 20,000
5120 EDP Supplies 9,828 9,632 9,000 9,000
5150 Misc. Equipment Exp. 3,681 3,134 4,000 4,000
5210 Gas and Oil 312,075 252,311 275,000 275,000
5220 K-9 Operations 33,846 23,774 30,000 30,000
5230 Cleaning Supplies 18,212 2,749 3,000 3,000
5232 Other Supplies 2,295 1,601 3,000 3,000
5250 Uniforms 94,951 134,338 79,770 100,000
5251 Military Supplies 58,094 54,560 60,000 60,000
5410 Books,Pubs,Subscriptions & Mbrshp 6,762 6,461 8,744 8,744
5420 Educ Reimbursement 6,637 7,741 7,000 7,000
5430 Law Enforcement Educ 45117 22,130 25,000 25,000
Total Operating Expense $ 1,597,406 $ 1,494,559 $ 1,398,770 $ 1,419,000
Capital Outlay
6200 Buildings $0 $0 $0 $0
6320 Improvements Other Than Bldg. 6,301 91,995 100,000 0
6410 Office Equip & Machinery 132,555 82,480 0 0
6420 Furniture & Furnishings 29,823 3,901 0 0
6440 Vehicles 30,401 121,724 0 0
Total Capital Outlay $ 199,080 $ 300,101 $ 100,000 $0
TOTAL APPROPRIATIONS $ 15,383,252 $ 15,474,964 $ 15,135,717 $ 15,734,406




9/1/2021

Fund Title: General
Fund/Division Number: 4002

Proposed Budget for Fiscal Year 2021/22
Department:

Public Works
Director's Office

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Executive Assistant 1 1 1 1
Total Budgeted Staffing Level 1 1 1 1
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 42,948 $ 44,011 $ 43,493 $ 51,064
1030 Accrued Compensation 0 1,004 800 1,000
1040 Overtime 406 0 0 0
2010 FICATaxes 3,275 3,409 3,388 3,983
2020 Retirement Contributions 106 0 135 8,538
2030 Life & Health Insurance 8,881 8,990 8,944 8,944
2035 Dental Insurance 719 737 679 437
2040 Workers' Compensation 139 151 75 99
Total Personnel Services $ 56,475 $ 58,301 $ 57,514 $ 74,065
Operating Expense
3490 Contractual Fees $0 $ 1,178 $0 $0
3495 Temporary Employee Services 0 0 0 0
4010 Car Allowance 0 0 0 0
4020 Travel and Education 533 1,300 500 5,500
4110 Communications 55,852 53,236 50,000 50,000
4120 Freight and Postage (431) 23 100 100
4410 Equipment Rental 3,582 3,645 4,000 4,000
4651 Vehicle Parts 345 9 0 0
4670 Computer Maintenance 0 1,328 0 0
4675 Software Maintenance 9,348 10,016 0 0
4810 Advertising 0 250 0 5,000
4990 Miscellaneous Expenses 713 724 500 500
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Public Works
Fund/Division Number: 4002 Division: Director's Office
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
5110 Office Supplies 1,924 863 2,000 2,000
5120 EDP Supplies 869 530 1,000 1,000
5150 Miscellaneous Equipment 0 545
5210 Gas and Oill 2,317 1,825 1,100 1,100
5231 Safety Supplies 1,100 1,070 1,000 1,000
5232 Other Supplies 703 710 500 500
5410 Books,Pubs,Subscriptions & Mbrshp 638 1,592 500 500
Total Operating Expense $77,493 $78,843 $61,200 $71,200
Capital Outlay
6410 Office Equip & Machinery $ 879 $ 3,810 $0 $0
Total Capital Outlay $ 879 $ 3,810 $0 $0
TOTAL APPROPRIATIONS $ 134,846 $ 140,954 $ 118,714 $ 145,265

Page 35



9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Public Works
Fund/Division Number: 4003 Division: Fleet Maintenace
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Fleet Manager 0 1 1 1
Garage Foreman 1 1 1 1
Auto Mechanic 4 4 4 4
Diesel Mechanic 1 1 1 1
Master Mechanic 2 2 2 2
Senior Storekeeper 1 1 1 1
Total Budgeted Staffing Level 9 10 10 10
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 399,246 $ 327,623 $ 429,163 $ 484,044
1030 Accrued Compensation 26,941 1,743 4,900 4,000
1040 Overtime 71,252 33,852 4,000 5,000
2010 FICATaxes 37,883 27,477 33,512 37,718
2020 Retirement Contributions 63,172 56,035 73,682 80,859
2030 Life & Health Insurance 84,063 75,821 104,746 104,740
2035 Dental Insurance 4,929 4,564 5,774 5,784
2040 Workers' Compensation 13,050 17,997 12,266 13,805
Total Personnel Services $ 700,535 $ 545,110 $ 668,043 $ 735,950
Operating Expense
3490 Contractual Fees $ 3,881 $ 3,352 $ 4,000 $ 4,000
3495 Temporary Employee Services 0 14,159 0 0
4020 Travel and Education 0 910 150 2,500
4410 Equipment Rental 2,527 2,436 3,000 3,000
4651 Vehicle Parts 21,330 11,484 4,500 4,700
4652 Tires, Tubes & Batteries 0 202 0 0
4660 Equipment Maintenance 125 0 1,000 500
4670 Computer Maintenance 0 0 0 0
4675 Software Maintenance 0 0 0 0
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Public Works
Fund/Division Number: 4003 Division: Fleet Maintenace
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4990 Miscellaneous Expenses 88 182 500 250
5120 EDP Supplies 85 0 750 250
5150 Miscellaneous Equipment Expense 105 77 0 0
5210 Gas and Oill 5,497 3,977 5,000 5,500
5230 Cleaning Supplies 289 0 750 750
5231 Safety Supplies 983 1,094 750 750
5232 Other Supplies 3,153 1,631 2,500 3,000
5250 Uniforms 5,842 6,423 5,800 6,000
5260 Expendable Tools 1,093 948 1,250 1,250
5410 Books,Pubs,Subscriptions & Mbrshp 555 500 500 500
Total Operating Expense $ 45,554 $ 47,375 $ 30,450 $ 32,950
Capital Outlay
6420 Furniture & Furnishings $ 2,498 $0 $0 $0
Total Capital Outlay $ 2,498 $0 $0 $0
TOTAL APPROPRIATIONS $ 748,586 $ 592,485 $ 698,493 $ 768,900
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General De| Department: Public Works
Fund/Division Number: 4004 Div Division: Facilities Maintenace
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Supervisor 1 1 1 1
Foreman I 1 1 1 1
Facilities Maint Technician Asst. 4 4 3 3
Electrician 1 1 1 1
Facilities Maint Technician 3 3 3 3
Maint Repair Worker 1 2 2 3
Total Budgeted Staffing Level 11 12 11 12
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 339,608 $ 333,857 $ 406,259 $ 479,825
1030 Accrued Compensation 17,750 505 4,000 5,000
1040 Overtime 38,722 18,684 7,076 8,000
2010 FICATaxes 28,389 25,049 31,926 37,701
2020 Retirement Contributions 42,896 50,304 63,185 73,024
2030 Life & Health Insurance 104,805 103,849 136,009 142,224
2035 Dental Insurance 5,327 5,544 6,695 7,111
2040 Workers' Compensation 11,637 7,335 16,925 19,148
Total Personnel Services $ 589,134 $ 545,128 $ 672,075 $ 772,034
Operating Expense
3490 Contractual Fees $ 166,825 $ 221,490 $ 160,000 $ 175,000
3495 Temporary Employee Services 117,091 111,384 0 0
4020 Travel & Education 0 1,455 0 0
4110 Communications 0 0 0 0
4410 Equipment Rental 2,721 2,378 2,000 2,000
4610 Building Maintenance 5,244 13,664 8,000 8,000
4620 Building Repair Supplies 110,420 91,242 75,000 100,000
4630 Air Condition Maintenance 10,658 20,558 10,000 10,000
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Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Public Works
Fund/Division Number: 4004 Division: Facilities Maintenace
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4650 Vehicle Maintenance 0 0 0 0
4651 Vehicle Parts 4,794 1,535 5,000 5,000
4652 Tires, Tubes & Batteries 127 407 0 0
4990 Miscellaneous Expenses 0 3 0 0
5110 Office Supplies 34 39 0 0
5210 Gas and Oil 10,052 11,028 10,000 10,000
5230 Cleaning Supplies 38,040 29,689 30,000 30,000
5231 Safety Supplies 1,820 1,744 1,500 1,500
5232 Other Supplies 7,634 5,215 5,000 5,000
5250 Uniforms 840 171 2,000 2,000
5260 Expendable Tools 2,168 2,099 3,000 3,000
5310 Paint and Sign Supplies 5,993 2,404 10,000 10,000
5410 Books,Pubs,Subscriptions & Mbrshp 45 380 0 0
Total Operating Expense $ 484,508 $ 516,883 $ 321,500 $ 361,500
Capital Outlay
* 6320 Other Improvements $0 $0 $0 $0
6445 Other Equipment 34,710 3,600 0 0
Total Capital Outlay $ 34,710 $ 3,600 $0 $0
TOTAL APPROPRIATIONS $ 1,108,351 $ 1,065,611 $ 993,575 $ 1,133,534
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Public Works
Fund/Division Number: 4005 Division: Parks & Grounds
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Supervisor 1 1 1 1
Foreman I 1 1 1 1
Foreman | 4 4 4 4
Equipment Operator llI 2 2 2 2
Equipment Operator | 2 2 2 2
Maintenance Worker 5 5 5 5
Chief Tree Trimmer 1 1 1 1
Ground Maintenance Specialist 6 6 6 6
Chief Irrigation Specialist 1 1 1 1
Irrigation Specialist 1 1 1 1
Total Budgeted Staffing Level 24 24 24 24
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 809,810 $ 842,231 $ 825,032 $ 954,680
1030 Accrued Compensation 6,075 5,896 5,900 6,000
1040 Overtime 90,143 57,728 29,000 30,000
2010 FICATaxes 66,665 66,636 65,785 75,787
2020 Retirement Contributions 138,026 142,353 138,959 156,072
2030 Life & Health Insurance 231,769 230,540 230,936 236,267
2035 Dental Insurance 14,261 14,764 13,711 14,138
2040 Workers' Compensation 36,781 36,308 35,515 40,604
Total Personnel Services $ 1,393,530 $ 1,396,455 $ 1,344,838 $ 1,513,548
Operating Expense
3490 Contractual Fees $ 90,835 $ 185,243 $ 175,000 $ 175,000
3495 Temporary Employee Services 57,524 34,138 0 30,000
4020 Travel and Education 1,676 169 500 3,000
4310 Utilities 407,476 373,210 355,000 355,000
4410 Equipment Rental 2,753 2,774 1,000 1,000
4650 Vehicle Maintenance 69 2,177 500 500
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Public Works
Fund/Division Number: 4005 Division: Parks & Grounds
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4651 Vehicle Parts 41,030 40,980 40,000 40,000
4652 Tire, Tubes & Batteries 0 448 0 0
4990 Miscellaneous Expenses 468 280 500 500
5210 Gas and Oil 50,317 43,477 65,000 65,000
5231 Safety Supplies 3,310 1,847 3,000 3,000
5232 Other Supplies 27,096 26,428 25,000 25,000
5241 Horticultural Supplies 20,506 20,793 20,000 30,000
5242 Chemicals 11,826 8,263 12,500 12,500
5250 Uniforms 2,100 0 2,500 2,500
5260 Expendable Tools 0 0 0 0
5270 Parks Supplies 64,330 47,038 40,000 40,000
5410 Books,Pubs,Subscriptions & Mbrshp 206 500 500 500
Total Operating Expense $ 781,523 $ 787,765 $ 741,000 $ 783,500
Capital Outlay
6430 Heavy Equipment $ 8,353 $0 $0 $0
6440 Vehicles 5,300 0 0 0
6445 Other EqQuipment 42990 55,174 0 0
Total Capital Outlay $ 56,643 $ 55,174 $0 $0
TOTAL APPROPRIATIONS $ 2,231,696 $ 2,239,394 $ 2,085,838 $ 2,297,048
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Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Public Works
Fund/Division Number: 4006 Division: Streets
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Supervisor 1 1 1 1
Foreman I 0 1 1 1
Foreman | 3 3 2 2
Equipment Operator IV 1 1 1 1
Equipment Operator llI 6 5 5 5
Maintenance Repair Worker 2 4 4 4
Maintenance Worker 4 2 2 2
Sign Maintenance Technician 1 1 1 1
Total Budgeted Staffing Level 18 18 17 17
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 489,389 $ 569,161 $ 620,006 $ 707,022
1030 Accrued Compensation 8,556 11,986 6,000 7,500
1040 Overtime 99,074 77,408 35,000 40,000
2010 FICATaxes 44,931 48,863 50,567 57,721
2020 Retirement Contributions 95,629 104,832 104,821 116,628
2030 Life & Health Insurance 132,404 150,307 189,677 189,677
2035 Dental Insurance 8,081 8,896 9,488 9,488
2040 Workers' Compensation 23,976 34,616 67,224 76,735
Total Personnel Services $ 902,039 $ 1,006,070 $ 1,082,783 $ 1,204,770
Operating Expense
3490 Contractual Fees $ 16,417 $ 22,026 $ 15,000 $ 15,000
3495 Temporary Employee Services 37,934 57,633 0 0
4020 Travel & Education 789 1,163 0 2,500
4110 Communications 0 41 0 0
4310 Utilities 302,265 237,129 280,000 280,000
4320 Street Light Energy 429,821 394,443 430,000 430,000
4410 Equipment Rental 2,462 2,994 0 0
4651 Vehicle Parts 50,956 42,017 30,000 30,000
4652 Tires, Tubes & Batteries 0 477 0 0
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Public Works
Fund/Division Number: 4006 Division: Streets
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4990 Miscellaneous Expenses 922 2,263 1,000 1,000
5210 Gas and Oil 42,083 41,656 45,000 45,000
5231 Safety Supplies 2,352 2,469 3,000 3,000
5232 Other Supplies 7,883 7,766 1,500 1,500
5242 Chemicals 688 296 1,000 1,000
5250 Uniforms 1,237 0 850 850
5260 Expendable Tools 2,884 2,823 3,000 3,000
5310 Paint & Sign Supplies 20,835 20,949 17,000 17,000
5330 Surface Patching 31,200 41,094 32,000 32,000
5340 Street Supplies 44,755 29,487 33,000 43,000
5350 Sidewalk/Curb Supplies 25,459 33,578 27,000 27,000
5410 Books,Pubs,Subscriptions & Mbrshp 75 0 0 0
Total Operating Expense $ 1,021,018 $ 940,304 $ 919,350 $ 931,850
Capital Outlay
6430 Heavy Equipment $0 $0 $0 $ 35,000
6445 Other Equipment 11,275 0 0 0
Total Capital Outlay $ 11,275 $0 $0 $ 35,000
TOTAL APPROPRIATIONS $ 1,934,332 $ 1,946,374 $ 2,002,133 $ 2,171,620
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Engineering
Fund/Division Number: 4400 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
City Engineer 1 1 1 1
Asst. City Engineer 1 1 1 1
Stormwater Engineer Supervisor 1 1 1 1
Projects Coordinator 1 1 1 1
Chief Design Drafter 1 1 1 1
Supervisor, Engineering Inspector 1 1 1 1
SMU Technical Assistant/GIS 1 1 1 1
Executive Assistant 1 1 1 1
Total Budgeted Staffing Level 8 8 8 8
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 516,739 $ 573,273 $ 569,067 $ 617,157
1030 Accrued Compensation 13,934 47,144 6,000 6,000
1040 Overtime 2,802 0 5,000 5,000
2010 FICATaxes 39,601 44,329 45,018 48,697
2020 Retirement Contributions 87,021 75,149 67,301 71,396
2030 Life & Health Insurance 102,153 106,787 106,017 106,017
2035 Dental Insurance 5,510 5,893 5,360 5,360
2040 Workers' Compensation 9,620 10,044 11,381 12,225
Total Personnel Services $ 777,381 $ 862,620 $ 815,144 $ 871,851
Operating Expense
3490 Contractual Fees $ 165,938 $ 129,429 $ 125,000 $ 125,000
3492 FDOT/Closed Loop 177,563 59,215 202,984 282,984
4010 Car Allowance 8,400 8,400 8,400 8,400
4020 Travel and Education 843 (400) 1,000 1,000
4030 Conferences 0 0 0 0
4110 Communications 13,018 7,025 13,000 13,000
4120 Freight and Postage 94 45 500 500



9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Engineering
Fund/Division Number: 4400 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense
4410 Equipment Rental 3,349 5,163 4,000 4,000
4650 Vehicle Maintenance 596 0 500 500
4651 Vehicle Parts 3,348 88 1,500 1,500
4660 Equipment Maintenance 0 0 0 0
4670 Computer Maintenance 0 0 0 0
4675 Software Maintenance 3,875 440 0 0
4710 Reproduction 1,604 0 2,000 2,000
4810 Advertising 689 0 500 500
4990 Miscellaneous Expenses 1,019 516 500 500
5110 Office Supplies 2,377 3,379 2,800 2,800
5120 EDP Supplies 502 581 500 500
5150 Misc. Equipment Expense 981 (40) 0 0
5210 Gas and Oill 2,770 1,851 3,000 3,000
5231 Safety Supplies 0 0 0 0
5232 Other Supplies 0 0 0 0
5250 Uniforms 710 911 0 0
5260 Expendable Tools 0 50 0 0
5320 Traffic Signal Materials 57,052 52,824 75,000 75,000
5410 Books,Pubs,Subscriptions & Mbrshp 539 100 250 250
Total Operating Expense $ 445,266 $ 269,578 $ 441,434 $ 521,434
Capital Outlay
6410 Office Equipment & Machinery $0 $0 $0 $0
Total Capital Outlay $0 $0 $0 $0
TOTAL APPROPRIATIONS $ 1,222,647 $ 1,132,198 $ 1,256,578 $ 1,393,285
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Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Public Works
Fund/Division Number: 4504 Division: Leisure Services
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Recreation Coordinator 1 1 1 1
Facilities Program Specialist 2 2 2 2
Tram Operator (PT) 0 3 3 3
Trolley Operator (PT) 2 1 1 1
Total Budgeted Staffing Level 5 7 7 7
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 101,840 $ 122,240 $ 177,351 $ 203,288
1030 Accrued Compensation 1,888 1,944 1,500 2,000
1040 Overtime 1,737 0 0 0
2010 FICATaxes 7,701 9,001 13,682 15,705
2020 Retirement Contributions 17,879 20,777 30,083 33,667
2030 Life & Health Insurance 22,655 23,408 23,289 23,568
2035 Dental Insurance 1,452 1,958 1,784 1,784
2040 Workers' Compensation 1,505 3,326 3,308 3,927
Total Personnel Services $ 156,656 $ 182,653 $ 250,996 $ 283,938
Operating Expense
3490 Contractual Services $ 585 $ 2,744 $0 $0
3495 Temporary Employee Services 0 0 10,000 30,000
4020 Travel & Education 0 1,808 0 0
4110 Communications 21,978 20,531 20,000 20,000
4120 Postage & Freight 16 9 0 0
4560 Insurance/Special Events 8,831 5,004 3,500 3,500
4610 Building Maintenance 3,116 3,519 3,000 3,000
4611 Janitorial Services 8,925 9,882 4,000 10,000
4620 Building Supplies 0 1,685 500 500
4651 Vehicle Parts 239 0 0 2,000
4675 Software Maintenance 1,601 8,552 2,000 2,000
4710 Reproduction 0 0 0 0
4810 Advertising 728 0 750 750
4940 Bad Debt/Loss Expense 0 0 0 0
4960 Administrative Charge 5,138 5,131 3,000 3,000
4990 Miscellaneous Expenses 1,041 1,037 1,000 1,000
4992 Youth Activities 134,997 27,335 25,000 50,000
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Public Works
Fund/Division Number: 4504 Division: Leisure Services
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense
5110 Office Supplies 2,869 3,627 3,000 3,000
5120 EDP Supplies 0 187 0 0
5150 Misc. Equipment Exp. 3,547 3,938 3,000 3,000
5210 Gas & Oill 876 361 500 500
5232 Other Supplies 2,138 1,968 2,500 2,500
5410 Books,Pubs,Subscriptions & Mbrshp 15 0 0 0
Total Operating Expense $ 196,639 $ 97,216 $ 81,750 $ 134,750
Capital Outlay
3495 Temporary Employee Services $0 $0 $0 $0
Total Capital Outlay $0 $0 $0 $0
TOTAL APPROPRIATIONS $ 353,295 $ 279,869 $ 332,746 $ 418,688
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9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Administrative Services
Fund/Division Number: 6000 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salary & Wages $15,500 $0 $0 $0
1030 Accrued Compensation 0 0 0 0
2010 FICATaxes 1,186 0 0 0
2020 Retirement/General Members 0 0 0 0
2025 Retirement/Police Officers 402,063 412,335 400,000 400,000
2030 Life & Health Insurance 86,202 74,085 130,000 80,000
Total Personnel Services $ 504,951 $ 486,421 $ 530,000 $ 480,000
Operating Expense
3110 Insurance Consultant $ 19,763 $ 36,188 $ 35,000 $ 35,000
3190 Consultant Fees 0 0 5,000 5,000
3200 Accounting and Auditing 32,664 37,220 40,000 40,000
3490 Contractual Fees 138,365 177,442 150,000 150,000
4110 Communications 113,895 88,845 120,000 120,000
4120 Freight and Postage 25,395 15,284 25,000 25,000
4310 Utilities 304,449 374,305 370,500 370,500
4410 Equipment Rental 90,000 90,000 0 0
4430 Land Lease 0 0 0 0
4510 Insurance & Fidelity Bond 862,936 975,682 950,000 980,000
4530 Fla. Unemploy. Comp Fund 59 0 10,000 5,000
4540 Workers' Comp. Claims 0 0 1,000 1,000
4550 Liability & Property Claims 0 0 25,000 25,000
4590 Property Damage Reimb 3,323 3,553 5,000 5,000
4650 Vehicle Maintenance 13,779 25,488 0 0
4651 Vehicle Parts 3,199 0 0 0
4660 Equipment Maintenance 0 2,808 0 0
4675 Software Maintenance 178,131 163,459 185,000 185,000
4710 Reproduction 1,171 0 1,000 1,000
4810 Advertising 0 (616) 0 0
4925 Computer Loans 26,055 4,637 15,000 15,000
4935 Disaster Charges 9,300 0 0
4936 Emergency Supplies 0 11,726 0 0
4940 Bad Debt Expense 6,132 0 0 0
4945 Refunds 6,519 1,900 0 0
4947 Wellness 7,730 (3,865) 30,000 30,000
4950 Settlements 0 184 0 0
4960 Administrative Charges 1,030 1,060 1,500 1,500

Page 48



9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: General Department: Administrative Services
Fund/Division Number: 6000 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4970 Inventory Adjustments (881) (3,465) 2,000 2,000
4980 Contingency 0 0 186,110 436,897
4985 Tax Increment Financing 3,038,092 3,211,752 3,483,899 3,814,185
4986 Stormwater Fees 55,137 76,538 75,000 77,000
4990 Miscellaneous Expenses 42,700 509,381 50,000 50,000
4993 Keep Ft. Pierce Beautiful 20,270 13,529 15,000 15,000
5110 Office Supplies 0 0 0 0
5150 Miscellaneous Equipment 1,878 1,708 0 0
5210 Gas & QOil (1,433) (312) 0 0
5410 Books,Pubs,Subscriptions & Mbrshp 12,281 5,000 8,000 8,000
Total Operating Expense $ 5,011,939 $ 5,819,430 $ 5,789,009 $ 6,397,082
Capital Outlay
6200 Buildings $0 $0 $0 $0
6310 Roads & Bridges 66,699 16,917 0 0
6315 Infrastructure Sales Tax Projects 1,038,574 1,862,508 1,500,000 1,900,000
6320 Other Structures & Facilities 208,580 1,425,322 0 0
6410 Office Equipment & Machinery 421,186 153,957 525,000 525,000
6420 Furniture & Furnishing 0 0 0 0
6430 Heavy Equipment 150,000 0 0 0
6440 Vehicles 467,928 1,814,154 0 0
Total Capital Outlay $ 2,352,968 $ 5,272,858 $ 2,025,000 $ 2,425,000
Grants and Aids
8101 Weatherization/FPUA $0 $0 $0 $0
8230 Economic Development Co 25,000 25,000 22,500 22,500
8255 Chamber of Commerce 35,000 35,000 31,500 31,500
8270 SLC Council on Aging 15,000 15,000 15,000 15,000
8392 Special Events:
Sights & Sounds Parade 16,450 15,000 15,000 15,000
Christmas Decorations 67,489 67,489 50,000 50,000
Fireworks 20,000 19,000 20,000 20,000
Mainstreet 10,500 10,000 0 0
Lincoln Park Mainstreet 0 0 0 0
United For Animals 10,000 10,000 10,000 10,000
Youth Crime Prevention Conference 5,000 0 0 0
Youth & Crime Prevention Activities 5,350 350 10,000 10,000
8410 Community Projects 4,629 288 10,000 10,000
Total Grants and Aids $ 214,418 $ 197,127 $ 184,000 $ 184,000
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Proposed Budget for Fiscal Year 2021/22

9/1/2021

Fund Title: General Department: Administrative Services
Fund/Division Number: 6000 Division:

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed

NON-OPERATING EXPENDITURES
9125 Debt Service Series 2010 A 432,377 0 0 0
9130 Debt Service Series 2010 B 0 420,922 421,683 421,376
9165 Capital Improvement 2014 (Energy) 499,452 502,525 0 0
9166 Capital Reserve Loan-HUD 225,737 20,294 197,057 197,057
9168 Capital Improvement Series 2015 2,421,614 0 0 0
9176 Debt Service Series 2016 A/FPUA Adv 159,647 159,738 0 0
9178 Debt Service Series 2016B-Land 118,822 71,012 0 0
9179 Debt Service Series 2016C-Radios 173,065 224,741 0 0
9179 Debt Service Series 2018 218,512 219,002 0 0
9179 Debt Service Series 2019 1,465,259 2,317,300 2,296,250 2,297,250
9176 Debt Service Series 2020A/2014 Energy 0 0 54,663 54,663
9178 Debt Service Series 2020B/2016 Series 0 0 896,663 892,602
9179 Debt Service Series 2020C/2018 Series 0 0 577,573 573,110
9180 Capital Leases- White Fleet 295,761 295,761 396,000 450,000
9180 Capital Leases- Police Fleet 230,456 351,708 634,635 975,000
9184 Special Revenue/Police Grant 77,763 24,931 50,000 50,000
9186 Special Revenue/103 CDBG 0 50,000 0 0
9187 Special Revenue/106 Grants 0 0 50,000 50,000
9180 Transfer to FPRA 0 0 0 0
Total Non-Operating $ 6,318,465 $ 4,657,934 $ 5,574,524 $ 5,961,058
TOTAL ADMINISTRATIVE $ 14,402,741 $ 16,433,769 $ 14,102,533 $ 15,447,140
TOTAL GENERAL FUND APPROPRIATIONS $ 43,903,507 $ 45,937,974 $ 43,323,874 $ 47,513,496




9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: Restricted Fund Department: Police Grants
Fund/Division Number: 101-3005 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Interfund Grants
33120 30 VOCA $ 8,723 $ 87,954 $ 166,542 $ 168,440
33420 32 FCADV 11 Violence Women 0 0 0 0
33120 38 OJIDP Gang Prevention 142,780 0 0 0
331 20 50 IRSC- College Policing 80,000 0 80,000 94,000
33120 59 FDLE JAGC-STLU (10,986) 0 0 0
33120 59 FDLE 2021-JAGC-3798 0 0 0 26,627
33120 59 FDLE 2020-JAGC-STLU-7-Y5-167 0 0 0 81,500
33120 60 12 JAG Byrne DJ-BX-0237 48,673 1,033 0 0
331 21 00 Other Federal Grants 0 80,374 0 0
334 20 57 Allegany Continuation 0 25,000 0 0
334 20 61 OJP Bullet Proof Vests 13,551 6,059 22,856 29,231
33420 66 DOT Grant 0 0 0 11,204
334 51 00 American Rescue Plan 0 0 0 136,329
334 90 00 COPS Mental Health 0 0 150,000 125,000
33490 00 COPS Hiring Grant 0 0 0 254,130
33490 00 JAGC-STLU-078 0 10,908 32,291 0
33490 00 JAGC-3592 0 0 30,718 0
33490 00 AARP Corona 0 0 20,000 0
334 90 00 AARP Community Improvement 0 4,976 10,000 0
33490 00 DOJ Missing Persons 0 0 127,702 125,000
334 90 00 DOJBJAFY '21 Byrne Grant Countyshare 0 0 0 10,393
33490 00 DOJ Byrne Criminal Justice Innovation 0 0 0 1,000,000
33490 00 DOJBJAFY '21 Byrne Grant City 0 0 0 23,234
334 90 00 Project Lifesaver 0 0 0 6,000
33490 00 FY '21 DOJ COPS Grant 0 0 0 1,250,000
334 90 00 Project Safe Neighborhood 0 0 0 366,530
334 90 00 Other State Grants 0 17,305 0 0
Total Interfund Grants $ 282,741 $ 233,609 $ 640,109 $ 3,707,618
Miscellaneous Revenue
36110 00 Interest on Investments $ 3,488 $ 572 $0 $0
36940 00 Reimb.-Contract Svcs. 0 80,000 0 0
Total Miscellaneous Revenues $ 3,488 $ 80,572 $0 $0
Interfund Transfers
381 01 00 Transfer from General (Grant) $ 77,763 $ 24,931 $ 50,000 $ 50,000
Total Interfund Transfers $ 77,763 $ 24,931 $ 50,000 $ 50,000
TOTAL RESOURCES $ 363,992 $ 339,112 $ 690,109 $ 3,757,618
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Proposed Budget for Fiscal Year 2021/22

Fund Title: Restricted Fund Department: Police Grants
Fund/Division Number: 101-3005 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Victim Advocate 0 2 2 2
Police Officer 6 2 1 6
Victim Secialist 0 1 0 0
Police Crime Analyst 1 0 0 0
Victim Assistant-Police 1 0 0 0
Domestic Violence Investigator 0 0 0 0
Youth Violence Prevention Coordinator 1 0 0 0
Total Budgeted Staffing Level 9 5 3 8
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 140,735 $ 53,231 $ 139,126 $ 393,494
1020 Incentive Pay 249 0 0 0
1030 Accrued Compensation 11,966 0 0 0
1040 Overtime 2,144 1,869 5,000 5,000
1050 Holiday Overtime 381 0 0 0
2010 FICATaxes 11,354 4,089 11,026 30,485
2020 Retirement/General 10,251 3,162 15,345 7,823
2020 Retirement/Police 0 0 0 38,220
2030 Life & Health Insurance 20,150 9,111 26,846 71,599
2035 Dental Insurance 1,333 492 1,300 3,422
2040 Workers' Compensation 5,296 4,705 1,553 10,356
Total Personnel Services $ 203,859 $ 76,659 $ 200,196 $ 560,400
Operating Expense
3190 Consultant Fees $ 45,000 $ 87,038 $ 63,584 $ 75,000
3490 Misc. Contractual Fees 0 0 71,240 0
4020 Travel and Education 0 0 18,800 15,000
4110 Communications 41 75 385 500
4675 Software Maintenance 4,163 0 1,900 5,000
4945 Refunds 1,828 0 0 0
4990 Misc. Expenses 19,292 20,669 7,200 20,000
4999 Unallocated 0 0 51,053 2,926,718
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Proposed Budget for Fiscal Year 2021/22

Fund Title: Restricted Fund Department: Police Grants
Fund/Division Number: 101-0000 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense, cont'd.
5110 Office Supplies 460 19,764 1,200 5,000
5250 Uniforms 1,080 0 0 0
5251 Military Supplies 3,059 10,603 72,694 20,000
5430 Law Enforcement Education 3,554 1,628 10,250 5,000
Total Operating Expense $ 78,477 $ 139,776 $ 298,306 $ 3,072,218
Capital Outlay
6410 Office Equip & Machinery $ 81,640 $ 102,617 $ 146,607 $ 125,000
6440 Vehicles 0 0 45,000 0
Total Capital Outlay $ 81,640 $ 102,617 $ 191,607 $ 125,000
Transfers
9110 Transfer to General $0 $0 $0 $0
Total Transfers $0 $0 $0 $0
TOTAL APPROPRIATIONS $ 363,976 $ 319,053 $ 690,109 $ 3,757,618
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Proposed Budget for Fiscal Year 2021/22

Fund Title: Restricted Fund Department: Police Grants/FPRA
Fund/Division Number: 101-3007
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Intergovernmental
347 89 COPS Hiring Grant-2020 $0 $0 $0 $ 254,130
American Rescue Paln 0 0 0 136,329
Total Interfund Transfers $0 $0 $0 $ 390,459
Transfers
Transfer from FPRA $0 $0 $0 $ 10,000
Total Interfund Transfers $0 $0 $0 $ 10,000
TOTAL RESOURCES $0 $0 $0 $ 400,459
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Proposed Budget for Fiscal Year 2021/22

Fund Title: Restricted Fund Department: Police Grants/FPRA
Fund/Division Number: 101-3005 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Police Officer 0 0 0 5
Total Budgeted Staffing Level 0 0 0 5
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $0 $0 $0 $ 239,278
1020 Incentive Pay 0 0 0 0
1030 Accrued Compensation 0 0 0 0
1040 Overtime 0 0 0 5,000
1050 Holiday Overtime 0 0 0 0
2010 FICATaxes 0 0 0 18,305
2020 Retirement/Police 0 0 0 38,220
2030 Life & Health Insurance 0 0 0 71,599
2035 Dental Insurance 0 0 0 3,422
2040 Workers' Compensation 0 0 0 10,356
Total Personnel Services $0 $0 $0 $ 386,180
Operating Expense
3190 Consultant Fees $0 $0 $0 $0
3490 Misc. Contractual Fees 0 0 0 0
4020 Travel and Education 0 0 0 0
4110 Communications 0 0 0 5,000
4675 Software Maintenance 0 0 0 0
4945 Refunds 0 0 0 0
4990 Misc. Expenses 0 0 0 0
4999 Unallocated 0 0 0 4,279
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Proposed Budget for Fiscal Year 2021/22

Fund Title: Restricted Fund Department: Police Grants/FPRA
Fund/Division Number: 101-3007 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense, cont'd.
5110 Office Supplies 0 0 0 0
5250 Uniforms 0 0 0 3,000
5251 Military Supplies 0 0 0 2,000
5430 Law Enforcement Education 0 0 0 0
Total Operating Expense $0 $0 $0 $ 14,279
Capital Outlay
6410 Office Equip & Machinery $0 $0 $0 $0
6440 Vehicles 0 0 0 0
Total Capital Outlay $0 $0 $0 $0
Transfers
9110 Transfer to General $0 $0 $0 $0
Total Transfers $0 $0 $0 $0
TOTAL APPROPRIATIONS $0 $0 $0 $ 400,459
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Proposed Budget for Fiscal Year 2021/22

9/1/2021

Fund Title: Community Redevelopment Department: Community Redevelopment
Fund/Division Number: 104-0000 Division: FPRA
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Taxes
31110 Ad Valorem Taxes $ 6,321,663 $ 6,824,121 $ 7,212,091 $ 7,760,995
Total Taxes $ 6,321,663 $ 6,824,121 $ 7,212,091 $ 7,760,995
Licenses and Permits
32920 Lot Clearing Permits $0 $ 1,048 $0 $0
Total Licenses and Permits $0 $ 1,048 $0 $0
Intergovernmental
347 54 Marina Dockage $ 5,983 $ 11,243 $ 4,000 $ 4,000
347 89 COPS Hiring Grant-2020 0 0 208,333 0
384 90 Other Grants 0 0 0 0
Total Intergovernmental $ 5,983 $ 11,243 $ 212,333 $ 4,000
Miscellaneous Revenue
361 10 Interest on Investments $ 7,746 $ 22,265 $ 500 $ 500
362 14 Leases 221,690 169,338 180,000 180,000
363 10 Liens 157 3,957 100 100
369 31 Reimburse of Expenditures 5,374 4,675 5,000 5,000
369 44 Reimburse - Utility Authority 176 0 0 0
369 45 Sale of Surplus Land 58,000 1,000 0 0
369 90 Other Misc. Revenues 460,782 455,000 500 500
Total Miscellaneous Revenues $ 753,925 $ 656,236 $ 186,100 $ 186,100
Transfers
Transfer from General Fund $0 $0 $0 $0
Transfer from Construction Fund 0 0 0 0
Transfer from Restricted Fund 0 0 0 0
Total Transfers $0 $0 $0 $0
Total Revenues $ 7,081,572 $ 7,492,647 $ 7,610,524 $ 7,951,095
Fund Balance Appropriation (486,962) (71,907) (319,390)
TOTAL RESOURCES $ 6,594,610 $ 7,492,647 $ 7,538,617 $ 7,631,705




9/1/2021

Proposed Budget for Fiscal Year 2021/22

Fund Title: Community Redevelopment Department: Community Redevelopment
Fund/Division Number: 104-0000 Division: FPRA
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Police Officer 0 0 5 0
Redevelopment Specialist 0 0 0 1
Total Budgeted Staffing Level 0 0 5 1
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $0 $0 $ 230,350 $ 80,000
1020 Incentive Pay 0 0 0 0
1030 Accrued Compensation 0 0 0 0
1040 Overtime 0 0 0 0
1050 Holiday Overtime 0 0 0 0
2010 FICA Taxes 0 0 17,622 6,120
2020 Retirement/General 0 0 0 13,120
2020 Retirement/Police 0 0 30,660 0
2030 Life & Health Insurance 0 0 44,754 8,951
2035 Dental Insurance 0 0 2,133 427
2040 Workers' Compensation 0 0 7,901 136
Total Personnel Services $0 $0 $ 333,419 $ 108,753
Operating Expense
3120 Legal Fees $0 $0 $0 $0
3190 Consultant Fees 0 0 0 0
3200 Accounting & Auditing 5,500 5,000 5,500 5,500
3468 Marina Operation 10,000 5,164 10,000 10,000
3490 Contractual Fees 150,000 189,587 150,000 200,000
4020 Travel & Education 0 1,849 0 0
4110 Communications 0 0 0 0
4120 Freight and Postage 500 0 500 500
4310 Utilities 20,000 10,104 20,000 20,000
4510 Insurance 110,000 104,905 110,000 110,000
4620 Site Maintenance 10,000 0 10,000 10,000
4650 Vehicle Maintenance 0 7 0 0
4651 Vehicle Parts 0 0 0 0
4675 Software Maintenance 0 0 0 0
4720 Outside Printing 0 0 0 0
4810 Advertising 10,000 76 10,000 10,000
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Proposed Budget for Fiscal Year 2021/22

Fund Title: Community Redevelopment Department: Community Redevelopment
Fund/Division Number:  104-0000 Division: FPRA
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense, cont'd
4911 Loan Interest 261,779 0 0 0
4940 Bad Debts 21,534 0 0 0
4960 Administrative Fees 145,000 145,000 145,000 175,000
4980 Contingency 0 0 124,914 300,000
4985 Real Estate Taxes 33,594 35,187 40,000 45,000
4990 Miscellaneous Expenses 97,483 16,875 5,000 50,000
5110 Office Supplies 0 0 0 0
5120 EDP Supplies 0 0 0 0
5210 Gas and Oil 350 0 1,000 1,000
5410 Books, Pubs, Subscriptions & Mbrshp 190 1,870 4,000 4,000
Total Operating Expense $ 875,930 $ 515,624 $ 635,914 $ 941,000
Capital Outlay
6100 Land $0 $0 $0 $0
6200 Buildings 47,800 15,553 0 0
6320 Other improvements 33,291 17,200 0 0
6410 Office Equip & Machinery 0 0 0 0
Total Capital Outlay $ 81,091 $ 32,753 $0 $0
Other Programs & Projects
8340 Other Grants & Aids $0 $ 308 $0 $0
8347 School Resorce Officers 0 192,529 350,000 350,000
8392 Youth Activities 0 0 20,000 20,000
Total Programs & Projects $0 $ 192,837 $ 370,000 $ 370,000
Transfers
90 01 General-Debt Service (2010B) $ 432,377 $ 420,922 $ 421,683 $ 421,376
90 01 General-Debt Service/(2008A) 2,166,167 2,179,122 0 0
90 01 General-Debt Service/(2008B) 0 0 0 0
90 01 General-Debt Service/(2019A) 0 0 2,066,625 2,067,525
9118 Debt Service 2015A 1,620,760 1,621,360 1,620,840 1,619,200
9119 Debt Service 2015B 890,160 891,280 891,760 896,600
9120 Debt Service 2016-Land 67,403 71,012 0 0
9120 Debt Service 2020B2-Land 0 0 248,376 247,251
9166 Sunrise Theatre 450,000 450,000 450,000 450,000
9167 General 68,502 400,000 500,000 500,000
9188 HUD Grants 0 25,000 0 0
9189 Police Grants/FPRA 0 0 0 10,000
Total Transfers $ 5,695,369 $ 6,058,696 $ 6,199,284 $ 6,211,952
TOTAL APPROPRIATIONS $ 6,652,389 $ 6,799,910 $ 7,538,617 $ 7,631,705
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Fund Title:

Department of Urban Redevelopment
Fund/Division Number: 103 & 105

Proposed Budget for Fiscal 2021/22
Department:

CDBG & SHIP

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed

CDBG REVENUE
33190 Entitlement Grant $ 455,509 $ 499,714 $ 603,545 $ 574,173
33450 Program Income 10,123 2,500 2,500
36139 Other Interest Earnings 22,413 8,019 500 500
366 00 Contributions from Private Sources 20,000 27,500 0 0
36931 Reimbursement of Expenditures 38 25,500 5,000 5,000
CDBG Carry Over Funding (29,621) 229,031 359,473 375,000
Total REVENUE $ 478,461 $ 789,765 $ 971,018 $ 957,173

TRANSFERS

36941 Contractual Svc./CDBG $0 $0 $0 $0
36942 Contractual Svc./SHIP 0 0 0 0
36943 Contractual Svc./Grants Admin. 0 0 26,475 0
38110 Transfer from General 0 50,000 50,000 50,000
38111 Transfer from FPRA 0 25,000 0 0
Total TRANSFERS $0 $ 75,000 $ 76,475 $ 50,000
Total CDBG REVENUE $ 478,461 $ 864,765 $ 1,047,493 $ 1,007,173
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Proposed Budget for Fiscal 2021/22

Fund Title:  Department of Urban Redevelopment Department: CDBG & SHIP
Fund/Division Number: 103 & 105 Division:
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Grants Administration Manager 1 1 1 1
Community Resource Specialist 1 1 1 1
Reporting & Grants Specialist 0 1 1 1
Administrative Assistant 0 0 0 1
Total Budgeted Staffing Level 2 3 3 4
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
10 10 Salaries and Wages $ 61,671 $ 172,727 $ 172,723 $ 220,150
1030 Accrued Compensation 8,612 1,682 500 2,500
10 40 Overtime 0 0 0 0
2010 FICA Taxes 5,319 12,531 13,252 17,033
2020 Retirement 10,588 29,201 29,136 36,515
20 30 Life & Health Insurance 9,783 37,380 37,227 46,184
20 35 Dental Insurance 543 2,230 2,032 2,465
2040  Workers' Compensation 409 596 294 379
Total Personnel Services $ 96,924 $ 256,345 $ 255,165 $ 325,225
CDBG Department Expenditures
Administrative
3490 Administrative-Contractual $ 23,965 $0 $0 $0
49 60 Administrative Expenses 29,117 18,040 30,000 30,000
Rehabilitation Department
8310 Housing Rehabilitation $ 13,928 $ 3,752 $0 $0
83 30 Senior Citizens Housing 1,284 0 20,000 0
8340 Other Grants & Aids 10 519 0 40,000
8345 Weatherization 20,000 0 20,000 20,000
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Fund Title:

Proposed Budget for Fiscal 2021/22
Department:

Fund/Division Number: 103 & 105

Department of Urban Redevelopment

CDBG & SHIP

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Neighborhood Revitalization
83 80 Lincoln Park Mainstreet $ 50,000 $ 50,000 $ 50,000 $ 50,000
8380 Fort Pierce Mainstreet 50,000 50,000 50,000 50,000
8383 Lincoln Park/Orange Ave. Business Dev 916 0 7,500 0
8386 Local Art/Cultural Heritage 38,970 33,502 39,280 49,339
8686  FPAT 0 0 10,000 0
8387 Commercial Facades 5,500 0 40,000 30,000
Economic Development
83 88 Micro-Bus/Economic Development $ 26,151 $ 57,196 $ 113,000 $ 90,000
8388  Job Fair & Lincoln Park Business Expo 0 0 0 20,000
Public Service
8397  Public Facility Improvements $ 3,860 $ 25,336 $0 $ 50,000
8397 Public Amenities 0 0 50,000 60,000
8388 Public Service Agencies 0 23,200 0 0
83 98 Youth and Children Projects 74,793 2,453 30,000 0
Total Operating Expenditures $ 338,494 $ 263,997 $ 459,780 $ 489,339
Grants-Programs & Projects
8310 Housing Rehabilitation (Roll-over) $0 $0 20,000 20,000
8341 Commercial Fagade (Roll-over) 0 0 25,000 15,000
83 83 Micro-Bus/Economic Development 0 0 50,000 35,000
8386 Local Art/Cultural Heritage 0 0 25,000 0
83 98 Public Service 0 0 45,000 7,775
8399 COVID19 Projects 0 323,025 0 0
8399 Playgrnd Equip (Roll-over & Re-Alloc) 0 0 20,000 0
Administrative Expenses 0 0 147,548 114,834
Total Roll-Over Expenditures $0 $ 323,025 $ 332,548 $ 192,609
Capital
6310 Road & Bridge Improvement $0 $0 $0
63 20 Other Improvements 27,835 20,000 0 0
64 10  Office Equipment & Machinery 0 1,399 0 0
64 45 Other EQuipment 15,207 0 0 0
99 99 Unencumbered 0 0 0 0
Total Capital $ 43,042 $ 21,399 $0 $0
TOTAL CDBG APPROPRIATIONS $ 478,460 $ 864,765 $ 1,047,493 $ 1,007,173
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Fund Title:

Fund/Division Number: 103 & 105

Department of Urban Redevelopment

Proposed Budget for Fiscal 2021/22
Department:

CDBG & SHIP

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
SHIP REVENUES

34490 SHIP $ 73,063 $ 85,666 $0 $ 295,369
33490 COVID19 Relief Funds 0 183,812 0 0
33450 Program Income 0 348 5,000 5,000
361 10 Interest on Investments 2,585 2,582 500 500
36990 Other Misc. Revenues 680,082 8,060 0 0
38190 ProgramIncome HHR 0 0 0 0
Carry Over Funding (188,402) (180,086) 325,000 185,000
Total SHIP Revenue $ 567,328 $ 100,382 $ 330,500 $ 485,869

SHIP EXPENDITURES
Total Operating Expenses $ 1,425 $ 318 $ 25,000 $ 30,000
Total COVID19 Expenses 0 71,467 0 0
Total Grants-Programs &Projects 565,904 28,597 305,500 455,869
TOTAL SHIP APPROPRIATIONS $ 567,328 $ 100,382 $ 330,500 $ 485,869
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Fund/Division Number:

Proposed Budget for Fiscal Year 2021/22
Fund Title: Department of Urban Redevelopment

Grant Administration

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Grants
33450 Program Income $ 41,392 $ 47,180 $0 $0
Total Intergovernmental $ 41,392 $ 47,180 $0 $0
Miscellaneous Revenue
361 10 Interest on Investments $ 3,674 $ 2,253 $ 250 $ 1,000
361 38 HHRP Loan 576 393 1,000 500
369 31 Reimb. Of Expenditures 0 0 0 0
369 40 Contractual Svcs./Allegany(AFM) 59,250 37,500 37,500 0
369 90 Other Misc. Revenues 1,000 0 0 0
Carry Forward Funding 695,013 (87,327) 300,000 300,000
Total Miscellaneous Revenues $ 759,513 ( $47,181) $ 338,750 $ 301,500
Interfund Transfers
38110 General Fund $0 $0 $0 $0
38191 FPRA 0 0 0 0
Total Interfund Transfers $0 $0 $0 $0
Total Revenues $ 800,905 $0 $ 338,750 $ 301,500
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Fund/Division Number:

Proposed Budget for Fiscal Year 2021/22
Fund Title: Department of Urban Redevelopment

Grant Administration

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Lincoln Park Revitalization Coordinator 1 0 0 0
Total Budgeted Staffing Level 1 0 0 0
2017/18 2018/19 2019/20 2020/21
Actual Actual Approved Proposed
Personnel Services
10 10 Salaries and Wages $ 80,306 $0 $0 $0
10 30 Accrued Compensation 1,323 0 0 0
1040 Overtime 97 0 0 0
20 10 FICATaxes 5,983 0 0 0
20 20 Retirement 13,848 0 0 0
20 30 Life & Health Insurance 17,024 0 0 0
20 35 Dental Insurance 837 0 0 0
20 40 Workers' Compensation 143 0 0 0
Total Personnel Services $ 119,561 $0 $0 $0
Operating Expense
3120 Legal Fees $0 $0 $0 $0
4020 Travel & Education 1,233 0 0 0
4120 Freight and Postage 30 0 100 100
4810 Advertising 0 0 0 0
4960 Administrative Fees 0 0 2,000 2,000
4965 Escrow Expenses 0 0 0 0
4990 Miscellaneous Expenses 0 0 1,000 0
Programs & Projects 0 0 298,150 299,400
Total Operating Expense $ 1,263 $0 $ 301,250 $ 301,500
Interfund Transfers
Transfer to CDBG $0 $0 $ 37,500 $0
Transfer to SHIP 680,082 0 0 0
Total Interfund Transfers $ 680,082 $0 $ 37,500 $0
TOTAL APPROPRIATIONS $ 800,905 $0 $ 338,750 $ 301,500
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Proposed Budget for Fiscal Year 2021/22

Fund Title: Marina Fund
Fund/Division Number: 401-0000
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Grants
33150 Disaster Relief/Federal $0 $0 $0 $0
334 39 Physical Environmental Grant (22,575) 0 0 0
334 50 Disaster Relief/State 0 0 0 0
Total Grants ($22,575) $0 $0 $0
Charges for Services
347 54 Dockage $ 1,213,253 $ 1,212,716 $ 1,350,000 $ 1,375,000
347 55 Transient Dockage 539,350 462,859 525,000 600,000
Total Charges for Services $ 1,752,604 $ 1,675,575 $ 1,875,000 $ 1,975,000
Miscellaneous Revenue
361 10 Interest Earnings $ 10,782 $ 16,935 $ 6,000 $ 5,000
361 33 Other Investment Interest 93 0 0 0
362 14 Leases 10,097 5,988 2,500 3,500
362 15 Tiki Lease 131,180 0 0 0
362 16 Crabby's Lease 0 58,402 185,000 195,000
369 31 Reimburse of Expenditures 0 555 0 0
369 85 Settlement of Claims 0 0 0 0
369 90 Other Misc. Revenue 5,551 14,247 7,000 7,000
369 91 Gas and Oil Sales 1,132,565 591,713 1,100,000 1,200,000
369 92 Electric Utility Sales 165,932 161,529 150,000 150,000
369 93 Utility Fees 21,230 18,568 21,000 21,000
369 94 Soda, Candy & Ice Sales 176,273 116,543 185,000 190,000
369 96 Late Payment Charges 3,702 3,060 3,500 3,500
369 97 Live Aboards 67,234 69,372 65,000 70,000
369 98 Other Miscellaneous Revenues 26,899 16,454 20,000 15,000
Total Miscellaneous Revenue $ 1,751,538 $ 1,073,366 $ 1,745,000 $ 1,860,000
Total Revenue $ 3,481,567 $ 2,748,941 $ 3,620,000 $ 3,835,000
Appropriated Retained Earnings 1,003,077 0 680,849 560,739
TOTAL RESOURCES $ 4,484,644 $ 2,748,941 $ 4,300,849 $ 4,395,739




9/1/2021

Fund Title:

Fund/Division Number: 401-4100-575

Proposed Budget for Fiscal Year 2021/22

Marina Fund

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Marina Manager 1 1 1 1
Senior Accounting Analyst 1 1 1 1
Operations Supervisor 0 0 0 1
Assistant Dockmaster 1 1 1 2
Marina Concierge Retailer 1 1 1 1
Dock Attendant 1 1 1 1
Storekeeper (FT) 1 1 1 0
Storekeeper (PT) 0 1 1 0
Dock Master 1 0 0 0
Executive Assistant 0 0 0 0
Marina Operations Supervisor 0 0 0 0
Total Budgeted Staffing Level 7 7 7 7
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 259,751 $ 258,282 $ 340,574 $ 349,768
1030 Accrued Compensation 25,004 4,714 6,000 6,000
1040 Overtime 7,460 2,468 5,000 5,000
2010 FICATaxes 21,534 20,450 27,217 27,920
2020 Retirement Contributions 44,685 36,568 51,662 51,027
2030 Life & Health Insurance 51,010 35,958 62,649 62,649
2035 Dental Insurance 2783.33 2388.37 3,268 3,268
2040 Workers' Comp. 13,806 14,791 10,744 9,029
Total Personnel Services $ 426,034 $ 375,620 $ 507,114 $ 514,660
Operating Expense
3120 Legal Fees $0 $0 $ 5,000 $ 5,000
3190 Consulting Fees 0 0 0 0
3200 Accounting & Auditing 2,684 2,771 3,000 3,000
3490 Misc. Contract Services 210,541 104,059 200,000 200,000
3495 Temp Employee Svc 211,220 183,162 195,000 230,000
4010 Car Allowance 4,200 4,200 4,200 4,200
4020 Travel & Education 1,072 544 3,500 3,500
4110 Communications 36,046 30,390 35,000 35,000
4120 Freight and Postage 1,037 959 3,000 3,000
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Fund Title:

Fund/Division Number: 401-4100-575

Proposed Budget for Fiscal Year 2021/22

Marina Fund

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
4310 Utilities 134,560 129,477 148,000 148,000
4410 Equipment Rental 1,251 1,518 1,500 2,500
4430 Land Lease 35,755 44,509 35,000 45,000
4510 Insurance & Fidelity Bond 441,135 508,325 535,000 535,000
4540 FLC Liability & Property 0 0 0 0
4610 Building Maintenance 6,250 9,973 30,000 35,000
4620 Restroom/Laundry Maint. 0 1,002 4,500 4,800
4630 Pier Maintenance 18,919 33,202 20,000 30,000
4650 Vehicle Maintenance 57 0 400 400
4651 Vehicle Parts 381 124 400 400
4660 Equipment Maintenance 3,419 8,317 4,500 5,000
4670 Computer Maintenance 0 2,156 2,500 2,500
4675 Software Maintenance 28,874 42,113 29,000 35,000
4710 Reproduction 3,096 216 2,500 2,500
4810 Advertising 19,717 28,278 22,000 28,000
4920 Cost of Goods Sold Fuel 911,695 436,821 925,000 925,000
4930 Cost of Goods Sold 97,873 64,513 105,000 108,000
4940 Bad Debt Expense 25,730 5,508 10,000 10,000
4960 Administrative Charges 130,100 111,958 130,100 130,100
4970 Inventory Adjustment 0 (420) 2,000 2,000
4975 Taxes 38,447 37,195 39,000 40,000
4990 Miscellaneous Expense 2,215 1,417 3,500 3,500
5110 Office Supplies 8,127 3,545 7,800 8,000
5120 EDP Supplies 509 285 500 500
5150 Misc. Equipment 9,071 15,514 10,000 10,000
5210 Gas and Oill 766 699 1,200 1,200
5230 Cleaning Supplies 14,775 10,858 15,000 15,000
5231 Safety Supplies 0 0 1,000 1,000
5232 Other Supplies 0 0 500 500
5241 Horticultural Supplies 365 1,018 1,500 1,500
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Proposed Budget for Fiscal Year 2021/22

Fund Title:

Fund/Division Number: 401-4100-575

Marina Fund

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
5250 Uniforms 160 1,572 2,000 2,000
5260 Expendable Tools 3,802 2,271 2,000 2,000
5410 Books,Pubs,Subscriptions&Mbrshp 585 0 1,500 1,500
5900 Depreciation 1,126,095 1,140,270 1,134,572 1,140,270
Total Operating Expense $ 3,530,528 $ 2,968,317 $ 3,676,172 $ 3,759,870
Capital Outlay
6310 Other Improvements $ 612,310 $ 1,528,672 $ 140,000 $ 140,000
6320 Other Structures Facility 0 0 10,000 10,000
6360 Hurricane Improvements 0 0 0 10,000
6410 Office Equip & Machinery 6,571 4,704 4,000 4,000
6420 Furniture & Furnishings 0 0 500 1,500
6445 Other Equipment 0 9,507 12,000 12,000
Total Capital Outlay $ 618,881 $ 1,542,883 $ 166,500 $ 177,500
Debt Service
7010 Principal $ 382,743 $ 284,275 $ 458,669 $ 468,060
7020 Interest 181,293 241,023 207,136 196,088
7030 Other Debt Service Cost 65,661 46,323 15,000 15,000
Total Debt Service $ 629,697 $ 571,621 $ 680,805 $ 679,149
Non-Operating Expenses
9110 Transfer to General $ 250,000 $ 250,000 $ 250,000 $ 250,000
9200 Loan Principal 136,493 140,645 144,923 149,331
9300 Loan Interest 19,106 14,185 9,908 5,500
Total Non-Operating Expenses $ 405,599 $ 404,830 $ 404,830 $ 404,830
TOTAL APPROPRIATIONS $ 5,610,739 $ 5,863,271 $ 5,435,421 $ 5,536,009
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Fund Title:

Fund/Division Number: 402-0000

Proposed Budget for Fiscal Year 2021/22

Solid Waste

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Grants
33150 Disaster Relief/Federal $0 $0 $0 $0
33150 Disaster Relief/State 0 0 0 0
Total Grants $0 $0 $0 $0
Charges for Services
343 40 Residential Service $ 3,211,838 $ 3,243,637 $ 3,245,000 $ 3,275,000
343 41 Commercial Service 3,894,767 3,884,331 4,135,000 4,135,000
343 43 Commercial Trash 101,291 101,291 100,000 100,000
343 44 Recycling/Billing 390,521 396,452 390,000 400,000
343 45 OtherIlncome 0 0 0 0
343 46 Recycling Program 9,886 3,273 0 3,500
Total Charges for Services $ 7,608,302 $ 7,628,984 $ 7,870,000 $ 7,913,500
Miscellaneous Revenue
361 10 Interest on Investments $ 10,170 $ 1,926 $ 4,000 $ 4,000
361 20 Interest of SBA 0 0 0 0
364 41 Sale of Surplus 0 22 0 0
366 90 Contributions/Private Sources 39,734 52,542 0 0
369 85 Settlement of Claims 0 0 0 0
369 90 Miscellaneous Revenue 520 37 0 0
Total Miscellaneous Revenue $ 50,424 $ 54,526 $ 4,000 $ 4,000
Total Revenues $ 7,658,726 $ 7,683,510 $ 7,874,000 $ 7,917,500
Appropriated Retained Earnings (238,056) (712,073) 96,572
TOTAL RESOURCES $ 7,420,670 $ 7,683,510 $ 7,161,927 $ 8,014,072
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Fund Title:

Fund/Division Number: 402-4200-534

Proposed Budget for Fiscal Year 2021/22

Solid Waste

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Public Works Director 1 1 1 1
Deputy Public Works Director 1 1 1 1
Fleet Manager 1 1 1 1
Division Manager 1 1 1 1
Operations Manager-Fleet 1 1 1 1
Executive Assistant 1 1 1 1
Administrative Assistant 1 1 1 1
Sanitation Driver 20 20 20 22
Maintenance Worker 2 2 2 4
Master Mechanic 1 1 1 1
Diesel Mechanic 3 3 3 3
Inspector 1 1 1 1
GIS Analyst 1 1 0 0
Public Works Manager 0 0 0 0
Total Budgeted Staffing Level 35 35 34 38
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 1,133,188 $ 1,280,654 $ 1,478,509 $ 1,759,870
1030 Accrued Compensation 8,408 14,767 14,700 15,000
1040 Overtime 152,616 164,521 50,000 60,000
2010 FICATaxes 99,213 109,283 118,055 141,010
2020 Retirement Contributions 191,599 199,398 226,709 264,149
2030 Life & Health Insurance 293,642 306,312 342,706 372,200
2035 Dental Insurance 17,453 19,757 36,106 21,722
2040 Workers' Comp. 118,521 97,875 77,040 87,821
Total Personnel Services $ 2,014,639 $ 2,192,566 $ 2,343,826 $ 2,721,772
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Fund Title:

Fund/Division Number: 402-4200-534

Proposed Budget for Fiscal Year 2021/22

Solid Waste

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense

3200 Accounting & Auditing $ 6,550 $ 6,761 $ 7,000 $ 7,000
3420 U.A. Customer Service Admin. 187,200 187,200 187,200 187,200
3430 Landfill Contract 1,803,501 1,761,232 1,650,000 1,850,000
3490 Misc. Contract Services 140,549 178,871 150,000 200,000
3495 Temp Employee Svcs 543,465 547,580 200,000 250,000
4010 Car Allowance 4,200 4,200 4,200 8,400
4020 Travel & Education 16,245 5,551 5,000 7,500
4110 Communications 51,512 28,010 50,000 50,000
4120 Freight and Postage 58 0 1,000 500
4310 Utilities 14,180 15,563 16,000 16,000
4410 Equipment Rental 10,021 22,794 0 10,000
4510 Insurance & Fidelity Bond 180,531 202,121 195,000 200,000
4550 Liability & Property Claims 0 0 0 0
4650 Vehicle Maintenance 5,179 31,756 5,000 5,000
4651 Vehicle Parts 278,558 391,181 300,000 300,000
4652 Tires, Tubes & Batteries 201,161 142,619 85,000 215,000
4653 Unforeseeable 26,386 1,326 25,000 15,000
4660 Equipment Maintenance 93,035 32,677 25,000 35,000
4670 Computer Maintenance 0 0 1,000 500
4675 Software Maintenance 16,241 10,361 17,000 15,000
4680 Radio Maintenance 0 0 0 0
4710 Reproduction 6,232 2,668 2,500 2,500
4810 Advertising 6,332 4,323 2,500 4,500
4950 Settlement of Claims 224 30 0 0
4960 Administrative Charges 80,000 80,000 80,000 80,000
4990 Miscellaneous Expense 14,078 7,370 10,000 10,000
5110 Office Supplies 7,693 5,068 5,000 5,000
5120 EDP Supplies 25 169 300 200
5150 Miscellaneous Equip Expense 19,884 9,822 0 0
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Fund Title:

Fund/Division Number: 402-4200-534

Proposed Budget for Fiscal Year 2021/22

Solid Waste

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense contd.
5210 Gas and Oil 310,484 249,742 300,000 300,000
5232 Other Supplies 8,104 6,789 6,000 6,000
5242 Chemicals 9,871 10,085 8,000 10,000
5250 Uniforms 19,076 17,345 20,000 20,000
5260 Expendable Tools 1,084 781 1,500 1,000
5410 Books,Pubs,Subscriptions&Mbrshp 1,293 1,005 1,000 1,000
5900 Depreciation 508,933 602,911 510,000 603,000
Total Operating Expense $ 4,571,885 $ 4,567,910 $ 3,870,200 $ 4,415,300
Capital Outlay
6200 Buildings $0 $0 $0 $0
6320 Other Improvements 0 0 0 0
6410 Office Equip & Machinery 14,914 2,007 0 0
6420 Furniture & Furnishings 1,002 0 0 0
6430 Heavy Equipment 273,974 1,345,840 0 0
6445 Other Equipment 134,372 155,304 150,000 150,000
Total Capital Outlay $ 424,262 $ 1,503,151 $ 150,000 $ 150,000
Non-Operating Expense
9110 Transfer to General $ 882,491 $ 906,469 $ 860,000 $ 882,383
9200 Capital Loan Payment 0 20,775 385,000 385,000
9200 Debt Service/Radios 36,325 27,562 62,902 62,617
Total Non-Operating Expense $ 918,816 $ 954,806 $ 1,307,902 $ 1,330,000
TOTAL APPROPRIATIONS $ 7,929,603 $ 9,218,433 $ 7,671,927 $ 8,617,072
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Fund Title:

Fund/Division Number: 403-0000

Proposed Budget for Fiscal Year 2021/22

Stormwater

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Grants
331 36 Federal Grants $ 2,041,575 $ 113,331 $0 $0
334 36 State Grants 0 4,000 0 0
Total Grants $ 2,041,575 $ 117,331 $0 $0
Charges for Services
343 90 Stormwater Utility Fee $ 2,678,791 $ 3,457,743 $ 3,153,828 $ 3,455,366
Total Charges for Services $ 2,678,791 $ 3,457,743 $ 3,153,828 $ 3,455,366
Miscellaneous Revenue
361 10 Interest on Investments $ 9,375 $ 1,985 $ 9,000 $ 2,500
361 33 Other Investment Interest 11,609 2,862 0 0
366 90 Contributions Private Sources 0 0 0 0
369 43 Contractual/CDBG 0 0 0 0
369 31 Reimb. of Expenditures 0 0 0 0
369 31 Reimb. of Expenditures/FPUA 251,508 427,042 0 0
369 60 Reimb. of Expenditures/State 849,354 0 0 0
369 90 Miscellaneous Revenue (85,028) 0 0 0
Total Miscellaneous Revenue $ 1,036,819 $ 431,889 $ 9,000 $ 2,500
Total Revenues $ 5,757,185 $ 4,006,963 $ 3,162,828 $ 3,457,866
Appropriated Retained Earnings 270,600 1,496,892 47,100 (49,886)
TOTAL RESOURCES $ 6,027,785 $ 5,503,855 $ 3,209,928 $ 3,407,980




Proposed Budget for Fiscal Year 2021/22

Fund Title:

Fund/Division Number: 403-4300-538

Stormwater

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense
3120 Legal $0 $0 $0 $0
3200 Accounting & Auditing 2,910 3,004 3,100 3,100
3470 SMU Locates 39,308 6,463 40,000 40,000
3490 Misc. Contract Services 687,918 170,876 782,266 1,059,984
3520 Financial & Admin 49,322 57,660 50,000 50,000
4020 Travel & Education 791 1,181 2,500 2,500
4110 Communications 2,446 0 3,000 3,000
4120 Freight and Postage 2,844 1,500 500 1,000
4410 Equipment Rental 1,671 5,326 5,000 5,000
4610 Storm Drainage 332,111 241,614 240,000 260,000
4620 Canals 285,429 281,817 550,000 550,000
4650 Vehicles 0 22,695 0 0
4670 Computer Maintenance 0 0 500 500
4675 Software Maintenance 0 5,042 5,000 5,000
4710 Reproduction 1,431 3,655 3,000 3,000
4940 Bad Debt Expense 14,015 0 0 0
4960 Administrative Charges 236,852 315,634 325,000 325,000
4990 Miscellaneous Expense 401 3,835 500 0
5120 EDP Supplies 637 561 1,500 0
5150 Miscellaneous Equipment Expense 1,542 0 0 0
5410 Books,Pubs,Subscriptions&Mbrshp 800 1,813 1,000 0
5900 Depreciation 1,334,588 1,459,514 1,335,000 1,459,514
Total Operating Expense $ 2,995,015 $ 2,582,088 $ 3,347,866 $ 3,767,598
Capital Outlay
6310 Roads & Bridges $0 $ 110,596 $0 $0
6320 Other Structures & Facilities 3,966,226 0 0 0
6330 Sidewalks, Curbs & Gutters 0 1,610,008 0 0
6410 Office Equip & Machinery 495 0 2,000 0
6430 Heavy Equipment 0 0 0 0
6445 Other Equipment 74,100 0 0 0
Total Capital Outlay $ 4,040,821 $ 1,720,604 $ 2,000 $0
Debt Service
7071 Principal $0 $ 900,000 $ 920,000 $ 924,100
7072 Interest 322,335 296,960 270,860 171,594
7073 Other Debt Service Cost 4,202 4,202 4,202 4,202
Total Debt Service $ 326,537 $ 1,201,162 $ 1,195,062 $ 1,099,896
TOTAL APPROPRIATIONS $ 7,362,373 $ 5,503,855 $ 4,544,928 $ 4,867,494

9/1/2021

Page 75



9/1/2021

Fund Title:

Fund/Division Number: 405 0000

Proposed Budget for Fiscal Year 2021/22

Golf Course Fund

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Charges for Services
347 20 Membership Dues $ 30,242 $ 38,470 $ 35,000 $ 38,000
347 22 Other Memberships 1,372 1,299 2,000 2,000
347 24 Golf Fees 919,447 1,013,694 1,080,000 1,050,000
347 24 Adjustment Golf Fees (11,282) (6,104) (5,000) 0
347 25 Driving Range 23,049 24,884 30,000 30,000
Total Charges for Services $ 962,828 $ 1,072,243 $ 1,142,000 $ 1,120,000
Miscellaneous Revenue
361 10 Interest Earnings $ 2,429 $ 50 $ 250 $ 250
369 25 Pro Shop Merchandise 79,941 80,225 80,000 80,000
369 31 Reimbursement of Expenses 6,433 7,116 6,500 6,500
369 70 Events 1,425 150 0 0
36980 Food 22,606 17,994 22,504 22,000
369 85 Settlement of Claims 0 0 0 0
369 89 Alcoholic Beverages 48,693 56,062 60,000 65,000
36990 Misc Revenues 5,390 2,891 25,000 11,000
369 94 Snacks & Beverages 23,453 25,529 32,000 37,712
369 98 Other Misc Revenues 600 0 25,000 11,000
Total Miscellaneous Revenue $ 190,969 $ 190,017 $ 251,254 $ 233,462
Total Revenues $ 1,153,797 $ 1,262,260 $ 1,393,254 $ 1,353,462
Transfers
381 01 Transfer from General Fund $ 358,000 $0 $0 $0
382 50 Transfer from Solid Waste 0 0 0 0
Total Transfers $ 358,000 $0 $0 $0
Appropriated Retained Earnings 0 0 0 0
TOTAL RESOURCES $ 1,511,797 $ 1,262,260 $ 1,393,254 $ 1,353,462
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Fund Title:

Fund/Division Number: 405-4500-572

Proposed Budget for Fiscal Year 2021/22

Golf Gourse Fund

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Golf Course Manager 1 1 1 1
Golf Pro 1 2 2 2
Assistant Golf Pro 0 0 0 0
Superintendent 0 0 0 1
Assistant Superintendant 0 0 0 1
Total Budgeted Staffing Level 2 3 3 5
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 136,951 $ 159,745 $ 151,216 $ 282,524
1030 Accrued Compensation 0 0 1,400 3,500
1040 Overtime 3,616 706 0 0
2010 FICATaxes 11,114 12,022 11,675 22,202
2020 Retirement Contributions 23,448 26,868 25,670 46,908
2030 Life & Health Insurance 36,718 35,605 32,176 50,078
2035 Dental Insurance 1,234 1,699 1,552 2,426
2040 Workers' Comp. 2,864 3,162 2,945 5,520
Total Personnel Services $ 215,946 $ 239,806 $ 226,635 $ 413,158
Operating Expense
3190 Consultant Fees $0 $0 $0 $0
3200 Accounting & Auditing 1,906 1,968 2,250 2,250
3440 Aquatic Weed Control 0 0 0 10,000
3490 Contractual Fees 567,500 586,929 593,268 24,720
3495 Temp Employee Svcs 135,001 125,990 115,000 215,000
4110 Communications 31,399 20,924 17,000 17,000
4120 Freight and Postage 0 177 500 500
4310 Utilities 49,544 54,729 45,000 45,000
4410 Equipment Rental-Golf Carts 45,762 46,800 46,800 46,800
4420 Land Lease 45,457 45,810 45,810 45,810
4510 Insurance & Fidelity Bond 62,749 72,430 80,000 85,000
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Proposed Budget for Fiscal Year 2021/22

Fund Title: Golf Gourse Fund
Fund/Division Number: 405-4500-572
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating Expense cont'd.
4610 Building Maintenance 1,031 2,980 750 500
4620 Building Supplies 1,512 984 1,000 500
4630 Irrigation Maintenance 4,527 1,154 750 1,000
4651 Vehicle Parts 26 169 0 0
4660 Equipment Maintenance 4,061 1,079 1,500 3,000
4670 Computer Maintenance 0 664 0 0
4675 Software Maintenance 23,061 12,847 18,000 18,000
4810 Advertising 24,680 24,013 15,000 12,500
4925 Cost of Events 3,150 0 0 0
4930 Cost of Goods Sold 22,301 21,505 13,000 16,000
4932 Liquor Expense 23,282 25,902 23,000 26,000
4935 Merchandise CGS 79,195 69,798 30,000 40,000
4940 Bad Debt Expense 0 0 0 0
4960 Administrative Charges 59,853 64,875 59,000 59,000
4976 License and Fees 1,173 0 1,200 1,000
4980 Over/Short Expense (43) 368 0 0
4985 Taxes 2,447 5,836 7,000 7,000
4990 Miscellaneous Expense 100 25 0 0
5110 Office Supplies 952 682 1,000 500
5120 EDP Supplies 0 138 0 0
5150 Misc Equipment Expense 0 2,373 0 0
5210 Gas and Oil 32,346 24,874 24,000 30,000
5231 Safety Supplies 0 1,462 1,000 0
5232 Other Supplies 6,469 6,190 5,000 4,500
5235 Maintenance Supplies 0 0 0 0
5240 Golf Supplies 5,511 2,826 4,000 4,500
5241 Horticultural Supplies 0 0 0 2,000
5242 Chemicals 0 7,490 7,000 60,383
5243 Turf Supplies 0 0 0 8,000
5244 Fertilizer 0 0 0 60,000
5250 Uniforms 273 413 750 1,200
5410 Books,Pubs,Subscriptions&Mbrshp 3,922 3,945 3,400 4,000
5900 Depreciation 140,492 140,756 140,500 140,800
Total Operating Expense $ 1,379,640 $ 1,379,104 $ 1,302,478 $ 992,463
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Proposed Budget for Fiscal Year 2021/22

Fund Title: Golf Gourse Fund
Fund/Division Number: 405-4500-572
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Capital Outlay
6200 Buildings $0 $0 $0 $0
6320 Other Structures Facility 0 0 0 0
6410 Office Equip & Machinery 0 2,219 0 0
6420 Furniture & Furnishings 0 0 0 0
6445 Other Equipment 0 8,500 0 3,000
Total Capital Outlay $0 $ 10,719 $0 $ 3,000
Non-Operating Expense
9110 Transfer to General $0 $0 $0 $0
9180 Equipment Leases 0 0 0 81,000
9300 Loan Principal 0 0 4,597 4,597
9010 Loa $1 0 0 44 44
Total Non-Operating Expense $0 $0 $ 4,641 $ 85,641
TOTAL APPROPRIATIONS $ 1,595,586 $ 1,629,629 $ 1,533,754 $ 1,494,262
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Proposed Budget for Fiscal Year 2021/22

Fund Title:
Fund/Division Number: 420-2902

Building Inspection Fund

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Licenses and Permits
32210 Permits-Building Dept. $ 1,222,470 $ 1,342,324 $ 2,000,000 $ 3,000,000
32220 Inspections 15,131 17,614 15,000 15,000
32290 Other Permit Fees 928,391 1,000,126 1,000,000 1,500,000
32940 Contractor's License 59,941 60,345 55,000 55,000
Total Licenses and Permits $ 2,225,932 $ 2,420,409 $ 3,070,000 $ 4,570,000
Grants
33110 General Government $0 $0 $0 $0
Total Grants $0 $0 $0 $0
Charge for Services
34140 Cert, Copying, Rcd Search $ 174 $ 172 $ 2,000 $ 368
34160 Administration Fees 0 0 0 0
34161 Demo & Flood Plain Mgmnt 2,063 0 25,000 5,000
34194 Credit Card Process Fees 27,086 96,717 25,000 25,000
Total Charges for Services $ 29,323 $ 96,889 $ 52,000 $ 30,368
Fines & Forfeits
354 60 Unlicensed Contracting $0 $ 1,000 $ 10,000 $ 2,000
35470 Violation of Local Ordinance 5,970 10,870 30,000 30,000
Total Fines & Forfeits $ 5,970 $ 11,870 $ 40,000 $ 32,000
Miscellaneous Revenue
361 10 Interest on Investments $ 38,946 $ 15,390 $ 25,000 $ 25,000
361 33 Other Investment Interest 156 0 0 0
36931 Reimbursement of Expeditures 0 163 0 0
36957 St Lucie County 41,463 65,385 25,000 50,000
36990 Other Misc. Revenues 33,856 29,765 30,000 30,000
Total Miscellaneous Revenues $ 114,421 $ 110,702 $ 80,000 $ 105,000
Total Revenues $ 2,375,646 $ 2,639,869 $ 3,242,000 $ 4,737,368
Interfund Transfers
38110 General Fund $0 $0 $0 $0
TOTAL Interfund Transfers $0 $0 $0 $0
Appropriated Retained Earnings (750,952) 0 0 (83,000)
TOTAL RESOURCES $ 1,624,694 $ 2,639,869 $ 3,242,000 $ 4,654,368
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Proposed Budget for Fiscal Year 2021/22

Fund Title:
Fund/Division Number: 420-2902-524

Building Inspection Fund

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Budgeted Staffing Level
Building Director/Official 1 1 1 1
Deputy Building Official 0 0 1 1
Building Department Coordinator 1 1 1 1
CRS Coordinator 1 1 1 1
Special Projects Coordinator 0 0 0 1
Executive Assistant 1 1 1 1
Administrative Assistant 1 1 1 1
Building Inspector /Investigator 1 7 7 8
Senior Permit Specialist 1 1 1 1
Permit Specialist 1 1 4 8
Plan Examiner 4 4 0 0
Building Inspector 1 0 0 0
Building Inspector/Plans Examiner (3 p/t) 5 0 0 0
Total Budgeted Staffing Level 18 18 18 24
2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Personnel Services
1010 Salaries and Wages $ 757,784 $ 890,091 $ 939,890 $ 1,346,153
1030 Accrued Compensation 5,740 6,563 7,000 7,000
1040 Overtime 13,990 10,146 5,000 5,000
2010 FICATaxes 58,585 66,558 73,141 103,899
2020 Retirement Contributions 121,435 146,476 160,108 222,737
2030 Life & Health Insurance 191,955 196,232 196,097 249,802
2035 Dental Insurance 10,275 11,010 11,040 13,245
2040 Workers' Compensation 17,365 18,415 17,751 21,873
Total Personnel Services $ 1,177,129 $ 1,345,491 $ 1,410,027 $ 1,969,709
Operating Expense
3120 Legal Fees $0 $0 $ 2,000 $ 2,000
3170 Examination Fees 0 0 1,629 1,629
3200 Accounting & Auditing 1,193 1,232 1,500 1,500
3490 Contractual Fees 67,843 101,924 467,194 500,000
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Proposed Budget for Fiscal Year 2021/22
Fund Title: Building Inspection Fund

Fund/Division Number: 420-2902-524

2018/19 2019/20 2020/21 2021/22
Actual Actual Approved Proposed
Operating contd.
3495 Temp Employee Svcs 22,791 63,172 120,000 200,000
4010 Car Allowance 3,500 0 4,200 4,200
4020 Travel and Education 19,142 4,545 75,000 100,000
4110 Communications 24,489 18,674 30,000 30,000
4120 Freight and Postage 3,867 4,080 5,000 10,000
4410 Equipment Rental 6,825 6,813 15,000 30,000
4510 Liability 12,473 13,658 15,000 15,000
4650 Vehicle Maintenance 2,014 24 2,500 5,000
4651 Vehicle Parts 5,391 1,840 2,500 5,000
4652 Tires & Batteries 0 698 2,500 5,000
4660 Equipment Maintenance 0 0 0 0
4670 Computer Maintenance 0 0 0 0
4675 Software Maintenance 76,156 103,700 500,000 1,000,000
4710 Reproduction 4,424 1,856 5,000 5,000
4720 Outside Printing 4,350 7,756 5,000 13,000
4810 Advertising 647 0 500 500
4945 Refunds 0 0 0 0
4960 Administrative Fees 129,933 175,613 275,000 275,000
4990 Miscellaneous Expenses 4,080 9,950 5,000 100,000
5110 Office Supplies 6,007 5,988 5,000 7,500
5120 EDP Supplies 1,092 1,793 1,000 2,000
5150 Misc. Equipment 36,898 96,112 125,306 130,000
5210 Gas and Qil 9,750 9,706 15,000 20,000
5232 Other Supplies 890 1,412 1,000 5,000
5410 Books, Pubs, Subscriptions&Mbrshp 3,811 4,258 7,500 10,000
5900 Depreciation 68,787 82,712 70,000 83,000
Total Operating Expense $ 516,353 $ 717,517 $ 1,759,329 $ 2,560,329
Capital Outlay
6320 Other Improvements $0 $ 933,666 $0 $0
6410 Office Equipment & Mach 0 38,719 0 0
6440 Vehicles 0 0 75,000 100,000
6420 Furniture & Furnishings 0 42,122 50,000 100,000
6420 Vehicles 0 77,914 0 0
Total Capital Outlay $0 $ 1,092,421 $ 125,000 $ 200,000
Non-operating Expenses
9201 Debt Service/Radios $0 $ 5,394 $ 7,364 $ 7,331
Total Non-Operating Expenses $0 $ 5,394 $ 7,364 $ 7,331
TOTAL APPROPRIATIONS $ 1,693,481 $ 3,160,822 $ 3,301,720 $ 4,737,368
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City Commission Special Mtg - 5:05 p.m.
Meeting Date: 09/13/2021
Re:

Information
SUBJECT:

Review of City Attorney applicants and selection of final candidates for interview.

Attachments
Search Binder Updated
Ballots

Form Review

Form Started By: Linda Cox Started On: 08/20/2021 02:58 PM
Final Approval Date: 08/20/2021
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Aleksandr Boksner
7749 Paddock Place, Davie, Florida 33328
305-216-6258

September 8, 2021

Robert E. Slavin

SLAVIN MANAGEMENT CONSULTANTS Submitted Electronically
3040 Holcomb Bridge Road, A1

Norcross. Georgia 30071

RE: City of Fort Pierce, City Attorney Position
Dear Mr. Slavin:

Please accept this Letter of Interest and Resume in regards to the City Attorney Position
with the City of Fort Pierce, Florida.

I am currently the Deputy City Attorney for the City of Miami Beach, Florida, and provide
legal counsel to the Mayor and City Commissioners, the City Administration and the
various City Departments on a broad spectrum of legal issues. More specifically, | am
responsible for those matters that involve the City’s governmental business operations,
land use interpretation and drafting, federal and state litigation, statutory
implementation, application and procedures, labor and employment, and other
numerous legal matters that impact the governmental functions of the City of Miami
Beach.

At your earliest convenience, please review my resume to further evaluate my
candidacy for this excellent position. | look forward to discussing my qualifications in

further detail and welcome the opportunity for an interview. Thank you for your
consideration.

Sincerely,
/&) tecboonids DBodonon

Aleksandr Boksner



ALEKSANDR BOKSNER
7749 Paddock Place, Davie, Florida 33328
305-216-6258

SUMMARY OF PROFESSIONAL EXPERTISE AND STRENGTHS

Twenty years of extensive experience in advising on, operations, regulatory compliance, policies, procedures,
financing and administrative guidance on government business practices, including legal management of regulatory
departments, principles of civil, constitutional and administrative law, preparation of resolutions and ordinances,
liaison with corporate vendors, contractors, citizens and external agencies on sensitive and controversial issues, and
formation of cost-effective and goal-oriented legal compliance with emerging legal disputes (contractual and
statutory).

Strong government counsel orientation with extensive experience advising elected officials, government
departments and the Office of the Inspector General on all aspects of governmental compliance and investigation,
litigation (commercial, land use, construction, tort and appellate), sovereign immunity, employee relations,
legislative process and procedure, contract formation and drafting, governmental procurement and purchasing
(traditional procurement and Job Order Contracting), and various aspects of public/private development
agreements, including modifications, operability studies and fiscal challenges, and in connection with these entities
day-to-day business activities, interaction with vendors, contractors, federal and state entities and officials.

Strong senior counsel with substantial experience in advising, and working with, elected officials (and government
administration) and private business colleagues on various public/private governmental contracts and legal issues,
risks, preferred outcomes and strategies.

Strong substantive knowledge and analytical skills, with excellent judgment and ability to quickly and effectively
identify, assess, communicate and resolve legal and, as appropriate, business issues as necessitated by municipal
policy requirements, objectives and the law.

Excellent interpersonal, communication (written and verbal), negotiating and drafting skills.

Apply critical thinking to issues, demonstrating resourceful, pragmatic and creative approach to issue solving and
addressing governmental entity and municipal-related policy objectives.

PROFESSIONAL EXPERIENCE

The City of Miami Beach, a municipal corporation

Deputy City Attorney and General Counsel, Miami Beach, Florida 2009 to Present
Marion County, Florida, a political subdivision of the State of Florida
Chief Assistant County Attorney, Ocala, Florida 2008 to 2009
Charlotte County, Florida, a political subdivision of the State of Florida
Chief Litigation Attorney, Port Charlotte, Florida 2005 to 2008
NRT, Inc.
Associate Counsel, Weston, Florida 2004 to 2005

Office of the State Attorney, Eleventh Judicial Circuit of Florida
Assistant State Attorney, Miami, Florida 2001 to 2004

BAR ADMISSION AND EDUCATION

Bar Admission
Florida, 2001
Tennessee, 2008



University of Toledo College of Law, Toledo, Ohio
Juris Doctor, 2001

University of Cincinnati, Cincinnati, Ohio
Bachelor of Arts, 1998

LANGUAGES

English and Russian
DESCRIPTION OF EXPERTISE AND EXPERIENCE

Government Counsel

Extensive experience representing, advising and rendering legal opinions to elected officials, managers/administers,
boards, commissions and other staff on all aspects of governmental business operations and governance, operations
and policy initiatives, and other aspects of their regulatory compliance, business function, labor and employment,
and litigation. Advised governmental entities in connection with their day-to-day activities and contractual
relationships and obligations, including aspects pertaining to vendors, citizens, suppliers, contractors and
employees, and reviewing and preparing agreements relating to such matters, including project specific agreements,
Job Order Contracting, land use licensing and permitting, memorandums of understanding, mutual aid and
cooperation assistance agreements and consent agreements. Experience in analyzing pending and proposed
legislative (federal and state) action impacting the administration, operation and functionality of the governmental
corporations, and the investigation of complaints and claims involving all aspects of government departments, staff
and programs. General Counsel to the City of Miami Beach Inspector General and Office of the Inspector General.

Regulatory, Compliance and Litigation

Extensive experience ensuring compliance with municipal, state and federal ordinances, statutes, regulations and
codes, including, Florida Building Code, National Fire Prevention Code, Local Government Code Enforcement
Boards Act, Drug-Free Workplace Act, Florida Public Records Act, Florida Contraband Forfeiture Act, False Claims
statutes and ordinances (Federal, state and local), Florida Uniform Traffic Control Law, Florida Vessel Safety Law,
Whistle-blower’s Act, Clean Water Act, Criminal and Civil Justice Policy Council, Bank Secrecy Act, 31 U.S.C.
Section 5311 - 5332, Florida Anti-Fencing Act, Florida Communications Fraud Act, Florida Money Laundering Act,
Florida Mutual Aid Act, Bert J. Harris, Jr. Private Property Rights Protection Act and Florida Land Use and
Environmental Dispute Resolution Act. Experience as Chief Litigation Counsel for lawsuits in federal and state
courts representing public entities for violation of the United States Constitution and Florida Constitution, defense
of various statutory and common law causes of action, including regulatory taking, inverse condemnation, eminent
domain, 5th Amendment taking under §1983, covenants of good faith and fair dealing, doctrine of recoupment,
termination of contractual agreements for convenience, littoral takings, public records law, and all other litigation
matters impacting governmental business operations.

Government Contracting

Extensive experience representing governmental entities in collaborating, documenting and completing contractual
agreements pursuant to the Florida Interlocal Cooperation Act of 1969, and those contractual agreements involving
purchase and sale, architecture and engineering, Federal cost reimbursement, administrative services, indemnity
and hold harmless, independent contractor, sponsorship agreements, utility franchise, Capital Improvement Project
(CIP) design build, risk services, licensing, invitation to bid (ITB), request for qualification (RFQ), request for
proposals (RFP), professional services, artist, revocable permits and easements, concessionaire, street scape and
management. Extensive experience in negotiating and drafting agreements documenting these contractual
agreements, including terms, conditions, modifications, amendments, demands, cure letters, notices of default, as
well as those documents mandating indemnification and the assertion of a legal defense. As part of each contractual
agreement, managing and coordinate the involvement of relevant staff and professional experts in those areas which
directly impact the specific governmental operations and functions.

D



CITY OF FORT PIERCE, FLORIDA
CITY ATTORNEY
SEMI FINALIST CANDIDATE QUESTIONNAIRE

Name: Aleksandr Boksner

Home Address: 7749 Paddock Lane, Davie, Florida 33328

Home/Work/Cell phone numbers: 305-216-6258

E-mail address: toledo1998@aol.com

1.

Why are you interested in becoming Fort Pierce's next City Attorney and how does this
position fit into your overall career plans?

| consider Fort Pierce to be a great city on the treasure Coast. | have strived throughout
my entire legal career for the opportunity to serve such a great municipality, and would
welcome those challenges that accompany such an endeavor. It would be my absolute
honor and privilege to serve as the next City Attorney for the City of Fort Pierce, and this
position would serve as the pinnacle of my legal career. In my experience representing
Florida municipal and county governments, | believe that this knowledge would be an ideal
fit for those expected challenges that the City of Fort Pierce will be experiencing over the
next several years.

What is the largest number of employees that you have managed and where? What is
the largest annual operating budget that you have managed?

I'm currently in a leadership and management role, and have overseen a total of 21
employees within the City Attorney's Office for the City of Miami Beach. This would reflect
the supervision of 12 attorneys (excluding outside litigation counsel). | have managed the
budget for the City Attorney’s Office, which is presently at 6.3 million.

How do you stay professionally current and on top of issues with the potential for
significant impact on your jurisdiction? How do ensure that your employees stay current?

In today’s immediate notification climate for the legal profession, there are a multitude of
resources that will permit an attorney to receive the most current legal decisions or those
pending legislative amendments (Federal or state) that would direct impact the
governmental business operations of the City of Miami Beach. In that regard, | have
availed myself of these various web-based legal notification entities, which does permit
me to remain current and on-top of any adverse appellate legal decision(s) or legislation
that would jeopardize the City of Miami Beach’s legal position in a pending matter or
require a change/modification to its governmental functions or operations.

Equally important, | review numerous legal publications for those matters that potentially
implicates the City of Miami Beach, and attend necessary and relevant seminar(s) that
further supplements my legal knowledge on any essential subject matter pertaining to the
City.

With that said, | feel that it's my responsibility to ensure that the City Attorney's Office
employees develop their absolute potential best within the Office. There are several



important factors that | consider essential for members of my team. | feel that development
opportunities must be shared with members of the City Attorney's Office, and suggesting
that some take the opportunity to attend appropriate legal seminars to further develop their
skills in the legal field. Although training programs are appropriate for different legal areas,
certain types of training are particularly important for individuals willing to work hard to
improve their career opportunities. These include training opportunities in areas such as
leadership, management, negotiation, and other areas likely to be useful to the City and
the City Attorney's Office.

Describe your leadership and management style with your employees.

| have strived to establish a clear teamwork approach between different attorneys and
staff in order to have this concept become of true value within the City Attorney's Office
culture. Regrettably, the legal profession has fostered a culture and reputation where
employees are compensated and celebrated for their individual performance and
contributions, which does not, and cannot, encourage a teamwork approach with handling
legal matters. Therefore, it has instead fostered a sense of competition.

| wholly recognize that encouraging a collaborative work environment takes more than just
putting employees on teams or telling them to work together. This type of thinking starts
directly with the City Attorney and must trickle down into everyday interactions with other
City staff members. The fostering of a teamwork approach is part of creating a work culture
that values collaboration, rather than encouraging competition. | believe that a culture of
teamwork creates opportunities for employees to work together and use all available
resources and skills to reach city-wide goals and objectives.

With that said, my management style is fluid, and not wholly comprised of any one specific
structure or format. | believe that a leader must have the capability to adapt to a broad-
range of management styles, and implement those styles based upon the particular set of
circumstances. | will encourage my employees to work collaboratively and professionally,
and accomplish their respective responsibilities in a timely manner, knowing that my door
is always open to discuss possible ideas, strategies and best approaches to resolving
pending legal issues, matters or concerns.

Have you ever worked directly for a policy making body?

Yes, | have worked with the Mayor and individual City Commissioners (policy making
body) in order to recommend potential legislation or other legal directives in order to
address the multitude of those quality of life matters or concerns impacting the City of
Miami Beach, and have consistently identified necessary measures that should be
adopted, including the rendering of various opinions or reports on a multitude of legal
matters affecting the City.

. Are you a member in good standing of the Florida Bar?

Yes, | am a member of the Florida Bar in good standing.

Describe your workload tolerance.... what type of office hours do you typically keep?

| have nearly twenty (20) years of experience in advising four (4) different governmental
entities on their operations, regulatory compliance, policies, procedures, financing and

administrative guidance on various government business practices, including legal
management of regulatory departments, principles of civil, constitutional and



administrative law, preparation of resolutions and ordinances, liaison with corporate
vendors, contractors, citizens and external agencies on sensitive and controversial issues,
and formation of cost-effective and goal-oriented legal compliance with emerging legal
matters or issues (contractual and statutory).

Of those 20 years, | have been employed with the City of Miami Beach for over 12 years,
and the workload of the City is very intense, extensive and fast-paced based upon a
number of factors, which pertain to, and include, the City's population surging with the
influx of approximately 8.5 million visitors annually. Therefore, it requires me to spend
extensive time in the office in order to address the myriad of legal issues that the City
faces daily.

. What would you hope to accomplish the first 30 days on the job; the first 6 months; and
the first year?

In the first 30 days as the City Attorney, | would hope to meet all department directors
(including other supervisory personal), and a develop further understanding of those
immediate legal issues facing the City of Fort Pierce. Additionally, | believe that weekly
or by-weekly meetings with the Mayor and City Commissioners and the City Manager is
essential, and | would hope to schedule such meetings.

In the first 6 months, | would hope to have attained a detailed understanding of the City
Attorney’s Office, and all pending or threatened legal actions against the City of Fort
Pierce. Additionally, | anticipate that after consistently meeting with the Mayor and City
Commissioners for the preceding months, that the policy directives and initiatives of the
City Commission would become clear, and that | would be working with the City Manager
to accomplish those objectives.

Lastly, In the first year as the City Attorney for the City of Fort Pierce, | anticipate that there
would be a cohesive working relationship with the City Manager, and that the policy
directives, goals and objectives set forth by the Mayor and City Commission would be
collegially accomplished for the benefit of the City. Furthermore, | would have established
an extensive and thorough understanding of all potential and existing legal threats against
the City, and would be successfully addressing these threats and other legal matters.
Equally important, | would have solidified the appropriate legal course of action for those
issues that the City Commission has identified to be of an important concern within the
City of Fort Pierce, and | would continue to meeting (on a regular schedule) with the Mayor
and City Commission in order to provide legal guidance on the City’s potential options for
these challenging matters.

| would strived to address these issues that could impact the City of Fort Pierce, and
continue to provide legal advice that is honest, concise and straight forward, and informs
the City and its elected officials of the fullest extent of potential legal options.

. What experience do you have with organizational and/or performance analysis directed
at identifying issues in need of change?

In regard to this question, I've had experience in dealing with such matters, and have
focused the response specifically to the City Attorney’s Office and its organizational or
performance analysis of the Department itself and its employees.

| believe that routine interaction and evaluation of employees within the Department to be
absolutely essential and necessary to support compensation, promotion and retention



10.

decisions as well as to ascertain how the employee(s) are performing with respect to the
goals and needs of the City and the City Attorney's Office. In recognizing the limitations
of, and effectiveness of the traditional review process, | consider deficit-oriented
performance reviews that emphasize what an employee is not doing well to be
counterproductive, generating employee dissatisfaction and lower organizational
performance. It just makes sense that the negative dialogue of a review that highlights
mistakes and shortcomings is not especially motivating.

Alternatively, | focus upon a process that identifies an employee's strengths and
encourages collaboration among the other members of the City Attorney's Office, which
would certainly include other supervisors and subordinates. | have embraced a more
positive, prospectively directed system that can validate what is going well and develop
future performance goals that build upon previous success, balancing the effects of any
negative feedback and supporting individual employee engagement. I've recognized that
it's most important not to think of performance reviews as the delivery of information by a
superior to a subordinate, but to reimagine the process as a dialogue intended to share
information about the work and workplace and co-create a plan which facilitates ongoing
growth, development and information sharing that accomplishes the goals of the
governmental organization.

Please describe your experience in dealing with intergovernmental entities. Specifically,
how do you work with the City Manager and other sections/branches of the City
government while maintaining your independence?

| have developed an extensive understanding of those necessary skills, which a City
Attorney must embrace and recognize in order to provide the appropriate legal
representation to the City Manager (including Department Directors). It is without question
that there are various legal and administrative dynamics that exist between the governing
body of a municipality and the City Administration, which may undoubtably result in
potential impediments that inevitably emerge through those efforts utilized to implement
the policy direction issued by the Mayor and Commissioner. | have gained the necessary
understanding to acknowledge such various dynamics, and have adapted a broad-range
of management styles and experiences necessary to implement those styles according to
the appropriate set of circumstances that might be necessary to accomplish a working
collaboration with the City Manager and essential Department Directors, while ensuring
that the City Commission directives are properly accomplished.

With that said, | would manage the role of City Attorney in a professional manner, and
strive to accomplish the respective objectives and responsibilities of both the City Manager
and the City Attorney, in order to achieve the desired outcome that has been identified by
the City Commission.

| recognize that conflicts may arise between the respective role of the City Manager in
seeking to accomplish various policy direction issued by the City Commission, which could
result in a conflict with those legal obligations of the City Attorney. In the event such a
conflict does present itself, I'm confident that as Fort Pierce’s City Attorney, that the City
Manager and | would be able to discuss all available and viable options or solutions to
ensure that the City of Fort Pierce is legally protected, and that no adverse consequences
would negatively implicate the Mayor and Commissioners, the City Manager or other
Department staff, while making certain that the City Commission's policy directives are
implemented without delay.
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12.

13.

Tell us how you communicate with your governing body and its individual members.

I've directly worked with the Mayor and City Commission in a collaborative relationship,
which recognizes that approachability, responsiveness and clear communication of those
pending or potential legal matters of the City of Miami Beach, is absolutely an essential
element to ensuring success of the governing body's priorities, objectives and policy
initiatives. Equally important, I've taken a leadership role with the Mayor and City
Commission, through clear and effective communication skills when faced with any legal
adversity or challenge, while making certain not to sacrifice those ethical obligations of the
City Attorney. This approach has permitted me to focus upon the individual goals for the
members of the City Commission, and further ensured that such working relationship(s)
don't transition into matters of public policy without assuring the proper legal level of
transparency. In that regard, I've endeavored to provide direct and concise legal guidance
and counsel to the Mayor and City Commission on policy-making activities, by providing
binding legal precedent and the application of existing legal principles, in order to ascertain
a pathway or direct ion that furthers such policy objectives of the governing body.

How would you handle situations where the Commissioners wish to take actions that you
do not consider lawful?

| believe that the City Commissioners should be apprised of, and receive any information,
which could result in potential legal issues or consequences, or that could adversely
impact the Mayor and City Commissioners. Certainly, | recognize that each Elected Official
will be provided further clarity on those matters which they deem important (and seek
further briefings on any given subject matter), and once | have been able to properly
establish this understanding, | believe that the information that would be forthcoming from
me would be transparent, appropriate and avoid any confusion or misunderstandings.

However, should there be a disregard of my legal advice or opinion on a matter, | would
make certain that the individual is properly informed about the potential legal risks and
adverse consequences that could materialize should there be a continued effort to
proceed on a course of action that ignores my legal counsel on the subject matter, which
may include litigation, civil or criminal penalties, and other negative legal action. With that
said, and provided that the decision which conflicts with my legal advice or opinion is not
illegal pursuant to the law, | recognize that City Council, City Manager, or any Department
Director are my clients and are not obligated to follow my legal advice. The City Council
and City Manager will be making the ultimate decision on a matter, which would most likely
be based upon their level of risk-aversion, once all the potential legal issues or
consequences are disclosed.

How would you handle questions of law, including issues relating to public safety, that
may be viewed differently by an ethnically and economically diverse community and
Commission?

| believe that the City Attorney must ensure that there is continued compliance with
Florida's law by instilling the free flow of information amongst the governmental entity and
those private individuals that interact with the City. This would allow direct citizen input,
review, and criticism of government action, and thereby increases the quality of the City's
governmental operations and activities. It is essential that the City Attorney undertake an
active role in preventing the municipal organization from failing to disclose or prevent the
release of clear public information, when such efforts serve to unequivocally permit
continued transparency that enables stronger, more appropriate relationships with the
general public by allowing for more accurate verification of the City's compliance with the
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law, and how it conducts its governmental business.

Ultimately, the City Attorney must be a proponent of disclosing the business operations
and activities of the City, transparency produces an informed public, a responsive
government, and as a result, the City's residents believe that its government has its
citizens best interests. Therefore, | would handle such questions consistent with those
principles set forth herein, factoring

Please provide a copy of a legal opinion that you have authored. (You may provide a
redacted copy.

Please see attached legal opinion.

Have you ever been found to have committed any acts of discrimination, sexual
harassment, or creation a hostile work environment? If so, please explain.

No, | have never been found to have committed any acts of discrimination, sexual
harassment, or creation of a hostile work environment.

Do you have any unusual personal consideration(s) that would need to be resolved
before you could accept this position? If so, please explain.

No, | do not have any unusual personal consideration(s) that would need to be resolved
before accepting the position.

Should you become a finalist candidate, we will perform education, credit, civil, criminal
and motor vehicle court records, internet search and reference checks on you. In doing
so, will we find anything that you need to explain in advance?

There have been numerous media articles that reference pending litigation or other legal
matters involving the City of Miami Beach. In that regard, I've been referenced as legal
counsel for the City of Miami Beach in those media articles, as they might identify pending
adverse legal matters against the City. With that said, I've not been the subject of such
media articles, but the below matter is being disclosed in the abundance of caution.
Should there is a belief that any other matters require commentary, please do not hesitate
to contact me.

A Plaintiff and his wholly-owned corporation filed a frivolous lawsuit against the City for
various alleged constitutional violations. The City prevailed on all claims, and the Federal
Court ordered that the City was entitled to an award of all its reasonable attorneys’ fees.
The Plaintiffs paid the City $600,000 for those attorney fees incurred, and Plaintiffs law
firm paid the City $100,000. Subsequently, the Plaintiff has issued erroneous and
disparaging assertions against me and another attorney.

Is the resume you submitted accurate and current? If not, please explain any
discrepancies.

Yes, the resume is accurate and current.
Are you currently employed?

Yes, | am currently employed.



20. Héve you ever been fired or resigned under pressure from a job? If so, please explain.
No, | have never been fired or resigned under pressure from a job.

21. Have you ever sued an employer or been sued by an employer or employee? If so,
please explain.

No, | have never sued an employer or been sued by an employer or employee.

22. What are your compensation expectations?
I'm open to discussing the salary requirements for the position of City Attorney. | do have
significant legal experience, knowledge and expertise in municipal and governmental law,

which | believe adds value to my candidacy for this position. I'm optimistic that a fair salary
can be negotiated.



Boksner, Aleksandr

Subject: FW: Your Inquiry-CMB Regulation(s) of Firearms

From: Boksner, Aleksandr <AleksandrBoksner@miamibeachfl.gov>
Sent:
To:
Cc:
Subject: Your Inquiry-CMB Regulation(s) of Firearms

This memorandum is in response to your verbal inquiry as to whether the City of Miami Beach has the legal
authority to enact an ordinance to prohibit and/or control the sale and possession of automatic firearms
throughout the City.

The Florida Legislature has declared that the regulation of firearms and ammunition (which includes the
purchase, sale, transfer, taxation, manufacture, ownership, possession, storage and transportation of firearms
and ammunition), is preempted by the State of Florida, and that any existing (and future) ordinance(s) or
regulation(s) that might be enacted by a county, city, town or municipality is thereby declared null and void
pursuant to Section 790.33 of the Florida Statutes (which statutory provision may be identified as the Joe Carlucci
Uniform Firearms Act).

The Florida Legislature's preemption authority for firearms regulation is derived directly from the Florida
Constitution. Specifically, Article |, Section 8(a) of the Florida Constitution provides, “The right of the people to
keep and bear arms in defense of themselves and of the lawful authority of the state shall not be infringed, except
that the manner of bearing arms may be regulated by law.” Florida appellate courts have explained that, “the
phrase ‘by law’ indicates that the regulation of the state right to keep and bear arms is assigned to the Florida
Legislature and must be enacted by statute.” Fla. Carry, Inc., 133 S0.3d at 972.

The Legislature’s reservation (preemption) for itself of the whole field of firearms regulation is codified within
Section 790.33(1), which provides:

(1) Preemption.—Except as expressly provided by the State Constitution or general law,
the Legislature hereby declares that it is occupying the whole field of regulation of firearms
and ammunition, including the purchase, sale, transfer, taxation, manufacture, ownership,
possession, storage, and transportation thereof, to the exclusion of all existing and future
county, city, town, or municipal ordinances or any administrative regulations or rules
adopted by local or state government relating thereto. Any such existing ordinances, rules,
or regulations are hereby declared null and void.

This statutory provision has explicitly preempted the regulation of firearms by local governments. See Pelt v.
State, Dept. of Transp., 664 So.2d 320, 321 (Fla. 1st DCA 1995), rev. denied, 671 So.2d 788 (Fla.1996). Equally
compelling, the Legislature in October of 2011 further emphasized and reiterated that the regulation of firearms
was solely within the purview of the Florida Legislature, and not within the jurisdiction of local governmental
entities. See Ch. 2011-109, § 1, Laws of Fla.

The legal impact of the 2011 Amendment to Section 790.33 is extensive. Specifically, the Amendment
established definitive fine and penalty provisions against “any person, county, agency, municipality, district, or
other entity” that enacts or causes the enforcement of any local ordinance that violates the preemption authority
set forth within Section 790.33(1) of the Florida Statutes. Furthermore, this statutory amendment would subject
the City of Miami Beach to a Circuit Court proceeding that would, undoubtedly, declare the ordinance improper
pursuant to Section 790.33(3), and the issuance of a permanent injunction that would prohibit the City from taking



any enforcement action upon the newly enacted ordinance (It must be noted that the Mayor and City Commission
would not have a defense for acting in good faith or upon the advice of counsel).

Additionally, and of greater importance, the amendment to Section 790.33(3) authorized the Circuit Court to
assess a civil fine of up to $5,000 against an elected local government official(s), including the termination of the
employment or contract of any person (e.g., City Manager, Chief of Police or City Attorney) acting in their official
capacity, for knowingly and willfully enacting or causing the enforcement of a local ordinance that violates the
statutory preemption codified within Section 790.33(1). The Legislature has further authorized the Florida
Governor to remove from office the elected local government official for the knowing and willful enactment of
such a local ordinance, and the City would be legally prohibited from expending any public funds to defend or
reimburse the Mayor or City Commission that have been found to have violated the statutory prohibitions
proscribed in Section 790.33(3).

Regrettably, the City of Miami Beach does not have any legal authority to enact any legislation that regulates
firearms and/or ammunition, and any attempts to enact such legislation would result in the knowing and willful
violation of Section 790.33(1) of the Florida Statutes...exposing each elected or appointed member of the City
Commission to a civil fine of up to $5,000, and removal from office by the Governor of the State of Florida.

Should you have any questions, please do not hesitate to contact me.



MIAMIBEACH

ALEKSANDR BOKSNER

Deputy City Attorney



Education:
University of Cincinnati, Cincinnati, Ohio (B.A. 1998)
The University of Toledo College of Law, Toledo, Ohio (J.D. 2001)

Member:

State of Florida

State of Tennessee

U.S. District Court, Middle District of Florida
U.S.District Court, Southern District of Florida
Florida Middle District Bankruptcy Court

Aleksandr Boksner joined the City of Miami Beach Office of the City Attorney in 2009.
Mr. Boksner provides legal counsel to the Mayor and City Commissioners, City
Manager, and Department Directors pertaining to its governmental business practices,
liability and sovereign immunity, including those regulatory and technical departments,
State of Florida public records and government in the sunshine laws, contract
formation, interpretation and drafting, legislative process and procedure, regulatory
and statutory compliance, and the legal impact of civil and criminal litigation
surrounding all aspects of the City of Miami Beach’s governmental business
operations.

Mr. Boksner prepares various resolutions and ordinances, drafts prospective
legislation for consideration by the State of Florida, and reviews contracts for
compliance with the City of Miami Beach procurement code, in conjunction with the
negotiation of various public/private contracts, land use disputes, franchise
agreements and other contractual agreements. He supervises the prosecution of
code enforcement matters before the Special Master to ensure regulatory compliance
with those technical statutes, regulations and codes. He handles a multitude of
litigation matters (commerecial, land use, construction, tort and appellate) which involve
issues of sovereign immunity, regulatory taking, inverse condemnation, littoral takings
and other statutory and common law causes of action impacting the City of Miami
Beach. Mr. Boksner provides broad range and extensive legal guidance on the City of
Miami Beach’s governmental operations and governance, policy initiatives and other
aspects of the City’s business functions and litigation.



Prior to joining the City of Miami Beach Office of the City Attorney, Mr. Boksner’s
professional experience and background consisted of significant legal positions at
other governmental agencies that included the Office of the County Attorney, Marion
County, Florida; Office of the County Attorney, Charlotte County, Florida; and Office of
the State Attorney, Miami, Florida.
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City Commission Special Mtg - 5:05 p.m.
Meeting Date: 09/13/2021
Re:

Information
SUBJECT:

Review of applications to serve on the Fort Pierce Utilities Authority Board as an at-large
member and selection of final candidates for consideration.

SUMMARY:
Glenda Cavalcanti's term on the FPUA is expiring and she is not eligible for reappointment.

RECOMMENDATION:
Review the applications and select a new member.

ALTERNATIVES:
Continue to seek applications.

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
n/a

Attachments
Ballots
Albosta, Richard
Clemons, Nichelle
Englmeier, Robert
Francisco, Craig
Harding, James
Lammers, Larry
Poitier, Robert
Poppell, Ronald

Form Review

Form Started By: Linda Cox Started On: 06/30/2021 01:34 PM
Final Approval Date: 09/08/2021
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Fort Pierce Utilities Authority

Applications submitted and attached to agenda item for consideration are as follows:

Richard Albosta

Nichelle | Clemons L~

Robert Englmeier

Craig Francisco v
James Harding

Larry Lammers v

Robert Poitier
Ronald Poppell

SELECT THREE

Submitted by: (MAA(' § Q.——VC’L

100 NORTH US 1, FORT PIERCE, FLORIDA 34950 = CITYOFFORTPIERCE.COM = TEL: 772.467.3065 = FAX: 772.467.384 1
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CitvyorF ForTPIERCE

100 NORTHUS HWY 1
FORT PIERCE, FLORIDA 34950
(772) 467-3065 FAX(772) 467-384 1

APPLICATION FOR APPOINTMENT/REAPPOINTMENT TO FPUA
(City Residency Required)

Name: Richard F. Albosta Phone:973 216-8749

Home Address: 1028 Windward Drive How long at this address?

City/Zip Code: Fort Pierce, Fla Sixyears

Are you a qualified elector of the City of Fort Pierce? X Yes

Occupation: Consultant Employer Name: Olympus Power, LLC

Do you own a business that operates within the City of Fort Pierce? X No

If yes, listthe address and nature of said business:

Do you now or inthe future planto do business with or have a business relationship with
FPUA?
If yes, please describe in detail outlining any businesses or matters deemed appropriate.

x No

Describe your professional background and what expertise you will bring to the FPUA Board. Feelfreeto
attach your curriculumvitae (CV) or other applicableinformation. Senior executive, including CEO of 4
companies, with sales of $3 million to $8 billion, including CEO of Ebasco, who engineered, and construction
managed the St. Lucie Nuclear Plant. Past member of 8 boards of directors, includinga NYSE listed gas
exploration, and distribution company, and acompany engaged in acquiring merchant electricpower plants,
including solarand wind. Have an accounting degree, ama CPA, and have a minorinindustrial engineering,
and an MBA from the Wharton School of Business, their executive program.

Do you have special training orknowledge in any of the following areas:
Utilities: x Yes Engineering: x Yes Contracting/Development: x Yes
Legal: xYes Management: x Yes Finance/Accounting: x Yes
Describe your education and background in any of the above areas:

Have over 50 years of direct and management experience in all of the areas listed above.

Are you currently amemberof a Commission-appointed board orcommittee? x No
If yes, please specify:

Have you everbeen convicted of a felony? x No
If yes, what was the nature of the crime(s) you were convicted of:

If appointed, are you willing to attend a training session which could last atleast 5 hours?  xYes [INo

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION. PLEASE REAPPLY AS OFTEN AS DESIRED.
Please returnform to: City Clerk’s Office —100 North US Hwy 1, Fort Pierce, Florida 34950
fax (772) 467-3841 or via email at Icox@city-ftpierce.com




Referred by: Applicant Email Address: ralbosta@O-hold.com

Date: August 23, 2021 Applicant’s Signature




ECEIVE
City oF ForT PIERCE JUL 22 2021

100 NORTH US HWY 1

FORT PIERCE, FLORIDA 34950 MAYOR'S OFFICE

(772) 467-3065 FAx (772) 467-3841
APPLICATION FOR APPOINTMENT/REAPPOINTMENT TO FPUA
(City Residency Required)

Name: Nichelle Clemons Phone: 678-457-3261
Home Address:

1712 Ponce De Leon Prado How long at this address? 4
City/Zip Code: Ft. Pierce, FL 34982

Are you a qualified elector of the City of Fort Pierce? xYes [JNo

Occupation: Caregiver Employer Name: Self Employed

Do you own a business that operates within the City of Fort Pierce? OYes xNo
If yes, list the address and nature of said business:

Do you now or in the future plan to do business with or have a business relationship with
FPUA? OYes xNo

If yes, please describe in detail outlining any businesses or matters deemed appropriate.

Describe your professional background and what expertise you will bring to the FPUA Board. Feel free to
attach your curriculum vitae (CV) or other applicable information. See Attached Resume

Do you have special training or knowledge in any of the following areas:
Utilities: OYes [ONo Engineering: [JYes [ No Contracting/Development: O Yes [ No
Legal: OYes ONo Management: x Yes [ No Finance/Accounting: O Yes [No

Describe your education and background in any of the above areas: Over two decades of work experience
in manage and consulting.

Are you currently a member of a Commission-appointed board or committee? xYes [ No
If yes, please specify: City Planning Board

Have you ever been convicted of a felony? OYes xNo
If yes, what was the nature of the crime(s) you were convicted of:

If appointed, are you willing to attend a training session which could last at least 5 hours? xYes [JNo

Referred by: Commissioner C. Johnson Apptica%EmaiI Address: ncWGQ@gmail.com

Date: 7/22/2021 Applicant SS@”“”W%/I/LM

[

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION. PLEASE REAPPLY AS OFTEN AS DESIRN
Please return form to: City Clerk’s Office — 100 North US Hwy 1, Fort Pierce, Florida 34950
fax (772) 467-3841 or via email at Icox@city-ftpierce.com



Nichelle G. Clemons
1712 Ponce De Leon Prado
Fort Pierce, FL 34982
(678) 457-3261
nclemons69 @ gmail.com

OBJECTIVE

To obtain a challenging position utilizing my strong organizational skills, management experience and communication
skills to produce positive influences and outcomes.

WORK HISTORY

Field Representative

Progressive Turnout Project (PTP) 06/2020-11/2020

Responsibilities were working with existing progressive voter infrastructure to conduct voter outreach, engagement
and voter registrations. Working engagement events such as phone banks and registration drives.

Field Organizer

Florida Democratic Party (FDP) ~ Coordinated Campaign 09/2018-12/2018

Responsibilities were working with existing Democratic Party infrastructure to conduct voter outreach, engagement
and voter registrations. Worked to build and Manage engagement events such as phone banks and registration drives.
Recruited, trained and managed volunteers with the aim of building teams. Conducted outreach to local community
leaders and progressive organizations.

Clinical Consultant

CVS Caremark Corporation 01/1998-03/2006

Duties were viewing patient profiles for drug utilization reviews and monitoring formulary adherence. Organized and
produced clinical symposiums for the medical community. Consulted with physicians and other medical staff on
medication therapy, while providing quality care and cost containment.

Pharmacist-in-Charge

Integrated Pharmacy Solutions 01/1994-12/1997

Responsibilities included preparing/dispensing medications, inventory management, counseling physicians/patients,
clinical interventions, and clinical education in-services. Represented the pharmacy on the Facility Development and
Re-engineering committee and the P & T committee. Other duties were staff training, scheduling and supervising,
monitoring formulary adherence, and customer complaints.

Pharmacist-in-Charge
Kroger Drugstore 08/1992-07/1994

EDUCATION
Bachelor of Science in Pharmacy, Florida A. & M. University, 1992

ADDITIONAL EXPERIENCE

Licensed Realtor in the state of Georgia 04/2001-03/2013

FAMU NAA Life Member and held many leadership roles, committee and officer positions over the last three decades.
Annual BenGaay Bowl Co-Chairperson

Lincoln Park Mainstreet Showcase Newsletter Editor

Pam Keith 2018 campaign for US Congress volunteer

Second Chances Florida volunteer

City of Ft. Pierce Planning Board Member 12/2020-Present

Lincoln Park Mainstreet L.E.A.P. Initiative Cofounder



CrryoF ForT PIERCE

10C NORTH US HWY 1
FORT PIERCE. FLORIDA 34850
(772) 467-3065 FAX (772) 467-3841

APPLICATION FOR APPOINTMENT/REAPPOINTMENT TO'FPUA
{Civy Residency Required)

Name: 5 bef /o Low 4//5»&;/ Phone: 7 2~ S28-c 2 8 5
rlome Address FE0 s C/“S/?”/ C/uf Lrve How long at this address?

City/zip Code: 7 [ prce /-l R4 TSS T (s

Are you a qualified elector of the City/of Fort Pierce? %Yes O No ~/

Occupation: Employer Name:

Do you own a business that operates within the City of Fort Pierce? [ Yes EQJO

If yes, list the address and nature of said business:

Do you now or in the future plan to do business with or have a business relationship with :
L1 Yes \ﬁl No
FPUA?

If yes, please describe in detail outlining any businesses or matters deemed appropriate.

Describe your professional background and what expertise you will bring to the FPUA Board. Feelfree to

attach your curriculum vitae (CV) or other applicable information. / —
?’4’ A Y &AL J Dy, eovce  Lids 74 C;‘ g //) /’,&f,,\, T . .1' j’ /?"75&,\),/@:‘50 E gy @ 4
P /s /)4 e 7 ey
‘5’ Lo ey C;C}/7S‘(,’///“/7j

N

Do you have special training or knowledge in any of the following areas: i
"Utilities: E,/Yes LI No Engineering: E:Yes O No Contracting/Development: [ Yes \ﬂNo
Legal: O Yes ]ﬂNo Management: E\Yes O No Finance/Accounting: [l Yes A No
Describe your education and background in any of the above areas:

BSME Vo Tl
/W(?ﬁ LAy v 7/ /\"/ :)/7)/

Are you currently a member of a Commission- -appointed board or committee? O Yes ‘,E(No
If yes, please specify:

Have you ever been convicted of a felony? O Yes )g\No
If yes, what was the nature of the crime(s) you were convicted of:

If appointed, are you willing to attend a training session which could last at least 5 hours? "@:Yes Ui No

+

Referred by: /1//7 Applicant Email Address: , Love ///’3 e V/ /}(&/,

Date: "“7//} /)Q / l Applicant’s Signature //& yﬂm ﬂ’ /yaw/« 1
7

APPLICATIONS EXPIRE 6 MIONTHS FROM THE DATE OF SUBMISSION. PLEASE REAPPLY AS OFTEN AS DESIRED.
Please return form to: City Clerk’s Office —~ 100 North US Hwy 1, Fort Pierce, Florida 34950
fax (772) 467-3841 or via email at lcox@city-ftpierce.com




Crry oF ForT PIERCE

100 NORTH US HWY 1
FORT PIERCE, FLORIDA 34950
(772) 467-3065 FAX (772) 467-3841

APPLICATION FOR APPOINTMENT/REAPPOINTMENT TO FPUA
(City Residency Required)

e Craig_Francisco Prone: 7 72l 040
Home Address: 0 .
lé? 8 DE’QW% D f‘ How long at this address?
City/zip Code: F1. Pip L 39949 [3 years
Are you a qualified elector of the City of Fort Pierce? ﬁ‘Yes [ No
Occupation: Aafl(, C(/ﬁ/[/& Employer Name: S(f/‘f @//Y)[)/OUL'[/
Doyouown a hulsiness that operates within the City of Fort Pierce? N‘Yes O No
If yes, list the address and nature of said business: 7 <
~ Box Tee Sales Crabby's Dockside ) ap; -
;’;— I\JECI?S , 3{(‘”{ / 2 Avonue Thvestor
i pire , ] 34950 F+. Pierce, F. 34950
Do you now or in the future plan to do business with or have a business relationship with 0 "
FPUA? Yes JNo

If yes, please describe in detail outlining any businesses or matters deemed appropriate.

Describe your professional background and what expertise you will bring to the FPUA Board. Feel free to
attach your curriculum vitae (CV) or other applicable information. o 2 M . b een Self 6/”/3/0}/5 A

for over 25 Yeas. This has ollowed me o
in maﬂl{ bousiness ouweas. !OBCD;’)”& V&df wel| ronoled

Do you have special training or knowledge in any of the following areas:
Utilities: WYes O No Engineering: [IYes [} No Contracting/Development: MYes O No

Legal: Egl Yes [INo Management: m Yes [INo Finance/Accounting: LE Yes [INo
Describe your education and background in any of the above areas:

Are you currently a member of a Commission-appointed board or committee? Yes W No
If yes, please specify:

Have you ever been convicted of a felony? O Yes w No
If yes, what was the nature of the crime(s) you were convicted of:

If appointed, are you willing to attend a training session which could last at least 5 hours? M Yes [ No

B
Referred by: Bruce Center, K& fert

RN Kohlegar ' Applicant Email Address: 50,4 farms L89mai). com
Date: §y /5? 4 / 2] Applicant’s Signature /: ‘, J

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION. PLEASE REAPPLY AS OFTEN AS DESIRED.

Please return form to: City Clerk’s Office — 100 Narth US Hwy 1, Fort Pierce, Florida 34950
fax {772) 467-3841 or via email at lcox@city-ftpierce.com



City oF ForT PIERCE

100 NORTH US HWY 1
FORT PIERCE, FLORIDA 34950
(772) 467-3065 FAX (772) 467-3841

APPLICATION FOR APPOINTMENT/REAPPOINTMENT TO FPUA
(City Residency Required)

Name: James Harding Phone: 804-761-0667

Home Address: 66 Winghaven Ln
How long at this address?13 years

City/Zip Code: Ft. Pierce, FL 34949

Are you a qualified elector of the City of Fort Pierce? X Yes [ No

Occupation: Retired Employer Name:

Do you own a business that operates within the City of Fort Pierce? (OYes B No
If yes, list the address and nature of said business:

Do you now or in the future plan to do business with or have a business relationship with
Boria ] Yes %No

If yes, please describe in detail outlining any businesses or matters deemed appropriate.

Describe your professional background and what expertise you will bring to the FPUA Board. Feel free to

attach your curriculum vitae (CV) or other applicable information. Manager of large Communities and
properties

Do youﬂhave specigl training or knowledge in any of the following areas:

Utilities: BdYes [INo Engineering: i Yes [JNo Contracting/Development: &I Yes [ No
Legal: [dYes [dNo Management: [ Yes [ No Finance/Accounting: [MYes [JNo
Describe your education and background in any of the above areas: BS in Engineering; MBA (finance)

Harvard Business School; Chief Administrator for International Organization with 600 employees and annual
budget over S150Million

Are you currently a member of a_Commission-appointed board or committee? L] Yes @ No
If yes, please specify:

Have you ever been convicted of a felony? (1 Yes qNo
If yes, what was the nature of the crime(s) you were convicted of:

If appointed, are you willing to attend a training session which could last at least 5 hours? 1EI Yes L[l No

Referred by: South Beach Association Appl cant Email Address: jim. mlllcreek@earthlmk net

3 S s /‘

Date: /( /7 qgs A ,\/ Applicant’ sS|gnatu l

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATETC F SUBMISSION PLEASE REAPPLY AS OFTEN AS DESIRED
Please return form to: City Clerk’s Office — 100 North US Hwy 1, Fort Pierce, Florida 34950
fax (772) 467-3841 or via email at Icox@city-ftpierce.com



Ciry oF Fort PIERCE

100 NORTH US HWY 1
FORT PIERCE, FLORIDA 34950

(772) 467-3065 fax (772) 467-3841

APPLICATION FOR APPOINTMENT/REAPPOINTMENT TO FPUA
(City Residency Required)

Name: Joseph (Larry) Lammers Phone: 772-979-0172

Home Address: 1903 San Diego Ave
How long at this address? 1.5 years
City/Zip Code: Fort Pierce, 34946

Are you a qualified elector of the City of Fort Pierce? x Yes 0 No

Employer Name: Owner of 2

Occupation: Engineer . . .
P & Engineering Businesses

Do you own a business that operates within the City of Fort Pierce? |x Yes o No

If yes, list the address and nature of said business:

1903 San Diego Ave, Fort Pierce FL 34946
Purpose Built Engineering: engineering firm focused on home renovations and auxiliary building on the
Treasure Coast.

Do you now or in the future plan to do business with or have a

business relationship with FPUA? xYes oNo

If yes, please describe in detail outlining any businesses or matters deemed appropriate.
I am, sometimes , the engineer of record for projects within FPUA’s territory and may necessitate that I
interact with FPUA staff for project coordination.

Describe your professional background and what expertise you will bring to the FPUA Board. Feel free
to attach your curriculum vitae (CV) or other applicable information.

I worked for FPUA for 16 years. I started as a meter reader, moved to the W/WW Engineering
department, and lead the Electrical Engineering department before leaving to pursue entrepreneurship in
Aug. 2020.

Do you have special training or knowledge in any of the following

areas:

No Utilities: xYes o Engineering: x Yes o No Contracting/Development: x Yes o No
Legal: xYes O . .

No Management: x Yes 0 No Finance/Accounting: x Yes 0O No

Describe your education and background in any of the above areas:
I gained experience while working as an Engineer for FPUA and additional experience working as a
consulting engineer for various projects throughout FL.

Are you currently a member of a Commission-appointed board or

. o Yes xNo
committee?

If yes, please specify:



Have you ever been convicted of a felony? oYes xNo
If yes, what was the nature of the crime(s) you were convicted of:

If appointed, are you willing to attend a training session which could last at least 5 hours?  xYes O
No

Referred by: Applicant Email Address: larryjll04@gmail.com

Date: 7/17/2021 Applicant’s Signature

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION. PLEASE REAPPLY AS OFTEN AS
DESIRED.
Please return form to: City Clerk’s Office — 100 North US Hwy 1, Fort Pierce, Florida 34950
fax (772) 467-3841 or via email at Icox@city-ftpierce.com



City oF Fort Pierckg|)) BB

100 NORTH US HWY 1 5
FORT PIERCE, FLORIDA 34950 JuL 20202
(772) 467-3065 FAX (772) 467-3841

APPLICATION FOR APPOINTMENT/REAPPOINTMENTHEQIRRGRERK'S OFFICE
(City Residency Required)

Name: Robert H. Poitier Phone: 772-332-6263
Home Address: 306 North 22" Street
Fort Pierce, Florida 34950 How long at this address? 45 Yrs.
City/Zip Code:
Are you a qualified elector of the City of Fort Pierce? [Yes [ No
Occupation: Employer Name:
Do you own a business that operates within the City of Fort Pierce? O Yes ﬁ No

If yes, list the address and nature of said business:

Do you now or in the future plan to do business with or have a business relationship with
FPUA?
If yes, please describe in detail outlining any businesses or matters deemed appropriate.

O Yes lﬂ No

Describe your professional background and what expertise you will bring to the FPUA Board. Feel free to
attach your curriculum vitae (CV) or other applicable information.

Do you have special training or knowledge in any of the following areas:
Utilities: OYes @ No Engineering: CIYes [ No Contracting/Development: B Yes [JNo

Legal: OYes [ No Management: [ Yes [ No Finance/Accounting: [Yes BrNo
Describe your education and background in any of the above areas: Past Member of City Planning Board
25Yrs.
Are you currently a member of a Commission-appointed board or committee? LYes &l No
Have you ever been convicted of a felony? OYes W No

If yes, what was the nature of the crime(s) you were convicted of:

If appointed, are you willing to attend a training session which could last at least 5 hours? & Yes [JNo

Referred by: Reggie Sessi licant il A : .
' ggie Sessions A%an Emai ddrgs%yntyialmi@comcast net

Date: 8/19/2020 Applicant’s Signature W#/ s
Feay 7 V//"d/;gmv >

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION. PLEASE REAPPLY AS OFTEN AS DESIRED.
Please return form to: City Clerk’s Office — 100 North US Hwy 1, Fort Pierce, Florida 34950
fax (772) 467-3841 or via email at Icox@city-ftpierce.com



City oF ForT PIERCE

100 NORTH Us HWY 1
FORT PIERCE, FLORIDA 34950
(772) 467-3065 FAX (772) 467-3841

APPLICATION FOR APPOINTMENT/REAPPOINTMENT TO FPUA
(City Residency Required)

Name: Ronald Poppell Phone: 772-979-0463

Home Address: 1111 Granada St

hi ?
City/Zip Code: 34949 How long at this address? 21 years

Are you a qualified elector of the City of Fort Pierce? xYes [1No

Occupation: Retired Employer Name:

Do you own a business that operates within the City of Fort Pierce? OYes xNo
If yes, list the address and nature of said business:

Do you now or in the future plan to do business with or have a business relationship with
FPUA?
If yes, please describe in detail outlining any businesses or matters deemed appropriate.

OYes xNo

Describe your professional background and what expertise you will bring to the FPUA Board. Feel free to
attach your curriculum vitae (CV) or other applicable information.

FPL retiree. 25 years as a software developer for industrial applications, 20 years as a Nuclear worker in
Engineering (digital systems and cyber security).

Do you have special training or knowledge in any of the following areas:
Utilities: XYes [INo Engineering: xYes [ No Contracting/Development: x Yes [ No
Legal: OvYes xNo Management: xYes [ No Finance/Accounting: O Yes xNo
Describe your education and background in any of the above areas:

Resume available

Are you currently a member of a Commission-appointed board or committee? CJYes xNo
If yes, please specify:

Have you ever been convicted of a felony? CIYes xNo
If yes, what was the nature of the crime(s) you were convicted of:

If appointed, are you willing to attend a training session which could last at least 5 hours?  xYes LI No

Referred by: Applicant Email Address: rcpoppell@bellsouth.net

. yd
Date: August 8, 2021 Applicant’s Signature MM

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSIOI'd. PIﬂEl-éE REAPP’LY AS OFTEN AS DESIRED.
Please return form to: City Clerk’s Office — 100 North US Hwy 1, Fort Pierce, Florida 34950
fax (772) 467-3841 or via email at lcox@city-ftpierce.com

]
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