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Dear Evaluation Committee: 

 

We are extremely excited about the opportunity to participate in the referenced RFP. We have brought

together an exceptional and unique partnership team specifically designed to work with The City of Fort

Pierce in order to imagine, design, finance, construct, promote, and manage an extraordinary mixed-

use property in the area. We sincerely thank the evaluation committee for selecting our group for this

development opportunity. 

 

Our team understands the challenges of a project of this magnitude as well as the collective benefits to

be achieved. We are fully committed to leveraging our team expertise to build a new mixed-use project

that will be not only a sustainable real estate asset that contributes to the City of Fort Pierce unique

sense of place, but also provides an expanded environment for residences and visitors.  

 

Our team’s creative approach applies to architectural design, financing concepts, construction process,

project delivery, and management. It is our goal to maximize the development opportunity with a project

that is truly befitting of the level of quality appropriate to the City. 

 

On behalf of our entire team, please accept my unwavering commitment and excitement to work on this

project. Thank you very much in advance for your diligent review and consideration of our project

proposal. We look forward to subsequent discussions about our proposal in order to make this project

an overwhelming success. 

 

Sincerely, 

 

Ricardo Hernandez 

Founder and CEO

Office America Group 

(786) 223-1568 
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B L U E
M A R I L L A

 PRELIMINARY DEVELOPMENT PLAN



F O R  M O R E  I N F O R M A T I O N ,  C O N T A C T

R E D F O R D  R E A L T O R S  A T  ( 9 8 3 7 )  8 3 7 8  8 2 7

The project will be a 92,179 gross  SF of mixed-

use development named Blue Marilla, which

means "Shining Sea" in Latin. It is designed to

become a unique real estate destination by

integrating different uses with similar goals. The

project will offer a new choice of lifestyle for

visitors and residents alike while creating a

contemporary landmark designed to enjoy the

natural features of the Fisherman Wharf.

The project propose:

a.- 8,490 SF of commercial space located on the

first floor that will be subdivided into 37 small

spaces for local business in order to create a

welcoming food hall vibe experience. 

b- Two corner ocean view restaurants

comprising 4,751 SF. 

c.- 11,592 SF of office space located on the

second floor to be subdivided into small offices

by the prospective tenant. See letter of intent

from a prospective tenant on Exhibits.

d.- 76 resort-style fully furnished residential units

to be dedicated for short term rentals located on

the third, fourth, and fifth floor on Building #1.

The unit mix contains 31 studios with a

kitchenette, 40 1 bed / 1 bath units with a full

kitchen, and 5  2 bed / 1 bath. 

e.- Observation Tower. Located at the end of the

property.

The property will have plenty of parking with

access via Fishermans Wharf. Some amenities

will include a Boardwalk that can be used for

public events such as fresh market, flea market,

etc; an Observation Tower that can be accessed

by the visitors in order to enjoy water and city

views; and much more.

Blue Marilla is divided into two main buildings,

Building #1 with five floors and Building #2 with

four floors. The main access is located in the

middle between the two buildings, with

alternative elevators and stairs located towards

the end of the buildings. The retail, office, and

short-term units will take advantage of the water

and bridge views keeping the access hallways to

the back of the property.

A NEW CHOICE 
A NEW DESTINATION

PROJECT DESCRIPTION:
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1. Main Arrival
2. Retail at Ground Floor/
    Residential Units Above
3. Viewing Tower
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8. Interactive Fountain
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OFFICE AMERICA GROUP

Fisherman's Wharf
FORT PIERCE, FLORIDA

SCALE : 1" = 80'-0"1 GROUND FLOOR PLAN

Room Schedule - Ground Floor

Level Name Area

GROUND FLOOR CIR. 116 SF
GROUND FLOOR CIR. 236 SF
GROUND FLOOR CIR. 205 SF
GROUND FLOOR LOBBY 1,394 SF
GROUND FLOOR LOBBY 85 SF
GROUND FLOOR RESTAURANT A 1,673 SF
GROUND FLOOR RESTAURANT B 1,647 SF
GROUND FLOOR RETAIL C 2,353 SF
GROUND FLOOR RETAIL D 3,582 SF
GROUND FLOOR RETAIL E 2,555 SF
GROUND FLOOR ST. 113 SF
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Fisherman's Wharf
FORT PIERCE, FLORIDA

SCALE : 1" = 40'-0"1 SECOND FLOOR PLAN

Room Schedule - Second Floor

Level Name Area Comments

SECOND FLOOR 1B 707 SF GROSS AREA
SECOND FLOOR CIRCULATION 1,903 SF GROSS AREA
SECOND FLOOR CIRCULATION 1,258 SF GROSS AREA
SECOND FLOOR LOBBY 1,438 SF GROSS AREA
SECOND FLOOR OFFICES 9,353 SF GROSS AREA
SECOND FLOOR RESTAURANT A 1,431 SF GROSS AREA
SECOND FLOOR SERVICE &

BATHROOMS
336 SF GROSS AREA

SECOND FLOOR ST. 66 SF GROSS AREA
SECOND FLOOR ST. 148 SF GROSS AREA
SECOND FLOOR STUDIO 331 SF GROSS AREA
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Fisherman's Wharf
FORT PIERCE, FLORIDA

SCALE : 1" = 40'-0"1 THIRD FLOOR

Room Schedule - Third Floor

Level Name Area Comments

THIRD FLOOR 1B 703 SF GROSS AREA
THIRD FLOOR 1B-2 520 SF GROSS AREA
THIRD FLOOR 1B-3 468 SF GROSS AREA
THIRD FLOOR 2B-1 1,019 SF GROSS AREA
THIRD FLOOR 2B-2 859 SF GROSS AREA
THIRD FLOOR CIRCULATION 1,903 SF GROSS AREA
THIRD FLOOR CIRCULATION 1,258 SF GROSS AREA
THIRD FLOOR LOBBY 1,438 SF GROSS AREA
THIRD FLOOR ST. 148 SF GROSS AREA
THIRD FLOOR ST. 66 SF GROSS AREA
THIRD FLOOR STUDIO 331 SF GROSS AREA
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Fisherman's Wharf
FORT PIERCE, FLORIDA

SCALE : 1" = 40'-0"1 FOURTH FLOOR

Room Schedule - Fourth Floor

Level Name Area Comments

FOURTH FLOOR 1B 703 SF GROSS AREA

FOURTH FLOOR 1B-2 520 SF GROSS AREA

FOURTH FLOOR 1B-3 468 SF GROSS AREA

FOURTH FLOOR 2B-1 1,019 SF GROSS AREA

FOURTH FLOOR 2B-2 859 SF GROSS AREA

FOURTH FLOOR CIRCULATION 1,903 SF GROSS AREA

FOURTH FLOOR CIRCULATION 1,258 SF GROSS AREA

FOURTH FLOOR LOBBY 1,437 SF GROSS AREA

FOURTH FLOOR ST. 148 SF GROSS AREA

FOURTH FLOOR ST. 66 SF GROSS AREA

FOURTH FLOOR STUDIO 331 SF GROSS AREA
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SCALE : 1" = 40'-0"1 FIFTH FLOOR

Room Schedule - Fifth Floor

Level Name Area Comments

FIFTH FLOOR 1B 703 SF GROSS AREA
FIFTH FLOOR 2B-2 859 SF GROSS AREA
FIFTH FLOOR CIRCULATION 1,903 SF GROSS AREA
FIFTH FLOOR LOBBY 1,441 SF GROSS AREA
FIFTH FLOOR ROOF TERRACE 7,831 SF GROSS AREA
FIFTH FLOOR ST. 148 SF GROSS AREA
FIFTH FLOOR STUDIO 334 SF GROSS AREA
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Room Schedule - Roof

Level Name Area Comments

ROOF ROOF 13,600
SF

GROSS AREA

ROOF ROOF
TERRACE

8,172 SF GROSS AREA
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B L U E
M A R I L L A

THE SUNSHINE CITY
NEW CHOICE 

 

bluemarilla

bluemarilla

DIGITAL 
PRESENCE

STAY FOR A FEW NIGHTS MOVE IN FOR MONTHS



A NEW CHOICE
A NEW DESTINATION

PROPOSED PROJECT GOAL



TO ASSEMBLE A UNIQUE DESTINATION 
IN THE SUNSHINE CITY

Aiming, not only to satisfy different tastes but to enhance the traditional sunrise city experience, the

project will provide a wide range of areas and activities that will not disrupt each other, on the

contrary, will compliment & reinforce themselves for residents and visitors alike.   

Tourism matters to St Lucie County and this project aim to draw the attention of visitors from every

corner of Florida; by boat, by car, by plane, and also for those around the world that are attracted

to escape to places to live and work remotely in beautiful locations surrounded by interesting

people where nature's beauty and best climate are the central features.

F O R  M O R E  I N F O R M A T I O N ,  C O N T A C T

R E D F O R D  R E A L T O R S  A T  ( 9 8 3 7 )  8 3 7 8  8 2 7

Blue Marilla considered all the Redevelopment Plan recommendations in order to create a project

that provides spaces to the county’s residents and visitors. As detailed in the project description,

the project will include a boardwalk with retail spaces anchored by two restaurants. Additionally,

the project will provide office spaces that will serve the nearby marinas and boatyards as well as all

the industrial/warehouse activity in the area. Furthermore, the project will contain a residential

component targeted to short-term renters. This component is similar to a hotel but the units are

more comfortable and fully equipped for longer stays. 

Blue Marilla also considered the recommendations presented by the Fort Pierce Downtown

Waterfront Charrette. The subject property is located within the Mixed-Use Marine District, as

defined by the Charrette. The District was envisioned to be a place for gathering containing retail

and restaurants with hotel accommodations and residential. According to the report, the City

currently host about 100 fishing tournaments annually. Most tournaments begin and end at this

precise location. Blue Marilla is envisioned to be the go-to place for marine activities and

entertainment for county’s residences and visitors. 

The location of the project and its public use nature can also take advantage of water taxi activities.

Via water ways the project can easily connect to the Fort Pierce Downtown, Beaches, and The

Lagoon. We have no doubt that Blue Marilla will be a landmark project in Fort Pierce helping to

ignite a real estate renaissance in the area. 



PUBLIC 
BENEFIT

PUBLIC BENEFIT



The blue Marilla project is committed to fostering smart growth. Our concept approach

ensures the city of Fort Pierce to move forward with a project that its fundamental

conception comes from the input of its citizens, local leaders, and the business community.

The improvements Blue Marilla proposes will generate new local jobs, during and after the

construction phase. We plan to work with the general contractor to ensure certain hiring

goals. We estimate to create over 200 direct and indirect construction jobs. Additionally, we

expect to create over 160 permanent jobs once the project is completed. To achieve this

goal, we expect to engage with local community development entities and with the FSBDC

at Indian River State College in Fort Pierce, to foster entrepreneurship and new business

opportunity for locals. 

The property will generate over  $300,000 in annual property and sales taxes combined. It

will also draw the attention of outside visitors increasing the visitors’ stays and estimated

annual direct spending of $8,000,000.

PUBLIC BENEFIT



ECONOMIC 
FEASIBILITY ANALYSIS

ECONOMIC FEASIBILITY ANALYSIS



St Lucy County Area Analysis

St Lucy County is located in southeastern Florida approximately 60 miles north of West Palm Beach. It

is 688 square miles in size and has a population density of 474 persons per square mile.  St Lucy

County is part of the Port St. Lucie, FL Metropolitan Statistical Area, hereinafter called the Port St

Lucie MSA, as defined by the U.S. Office of Management and Budget. 

Population

St Lucy County has an estimated 2020 population of 326,357 which represents an average annual

increase of 1.62% over the 2010 census of 277,789. St Lucy County added an average of 4,857

residents per year over the 2010-2020 period, and its annual growth rate surpassed the State of

Florida rate of 1.5%.

Looking forward, St Lucy County's population is projected to increase at a 1.8% annual rate from

2020-2025, equivalent to the addition of an average of 6,084 residents per year.  St Lucy County's

growth rate is expected to be higher than the state of Florida.

F O R  M O R E  I N F O R M A T I O N ,  C O N T A C T

R E D F O R D  R E A L T O R S  A T  ( 9 8 3 7 )  8 3 7 8  8 2 7

ECONOMIC FEASIBILITY ANALYSIS



 

Employment

Total employment in St Lucie County is currently estimated as of November 2020 at 136,027 jobs.

Between year-end 2010 and the present, employment rose by 27,068 jobs, equivalent to a 24.84%

increase over the entire period. There were gains in employment in the past nine years until the

national economic downturn due to the pandemic which impacted 17% of jobs from February 2020

to April 2020 or an equivalent of 24,852 jobs, which were rapidly recovered thru November 2020. St

Lucie County's employment rose over the last decade, outperformed Florida, which experienced an

increase in employment of 17.75% or 1,431,257 jobs over this period.

A comparison of unemployment rates is another way of gauging an area’s economic health.  Over

the past decade, the St Lucie County unemployment rate has been declining from 14% to 3.3% in

December 2019 and jumped to 6.4% by November 2020 due to the pandemic impact.  Although the

average unemployment rate in that period is 8.1%, which is high when compared to that in Florida

(6.5%) St Lucie County job growth for the next five years is a positive indicator. Recent data shows

that St Lucie County has a 6.4% unemployment rate, which is the same as the rate for Florida.

Employment Sectors

The composition of the St Lucie County job market is depicted in the following chart, along with that

of Florida. Total employment for both areas is broken down by major employment sector, and the

sectors are ranked from smallest to largest based on the percentage of St Lucie County jobs in each

category.

 

F O R  M O R E  I N F O R M A T I O N ,  C O N T A C T

R E D F O R D  R E A L T O R S  A T  ( 9 8 3 7 )  8 3 7 8  8 2 7

ECONOMIC FEASIBILITY ANALYSIS



Household Income
St Lucie County has a slightly lower level of household income than Florida. The median household income
for St Lucie County is $54,202 which is 1.2% lower than the corresponding figure for Florida. 

The following chart shows the distribution of households across nine income levels. St Lucie County has a
slightly greater concentration of households in the mid-income levels than Florida. Specifically, 54.60% of St
Lucie County households are at the $50,000 or greater levels in household income as compared to 53.08% of
Florida households. A marginally lesser concentration of households in the lower-income levels is noted in St
Lucie, as 45.4% of households are below the $35,000 versus 46% of Florida households

Major Employers

Major employers in Sy Lucie County are located in Fort Pierce. 

ECONOMIC FEASIBILITY ANALYSIS



Education and Age

Residents of St Lucie County have a similar level of educational attainment to those of Florida.

An estimated 25% of St Lucie County residents are college graduates with four-year degrees,

versus 28% of Florida residents. People in St Lucie County are older than their Florida

counterparts. The median age for St Lucie County is 45 years, while the median age for Florida

is 42 years.

Tourism

Tourism matter to St Lucie County. According to the data presented by the Down &

St Germain research in their Visitor Tracking & Economic Impact Study FY 2017,

St Lucy County welcomed 1,195,160 visitors in 2017 out of which 47% stayed in

paid accommodations with an average of 6-night stay and a 94% likelihood to

return. The economic impact resulted in $801,665,800 with direct spending of

$520,562,200 in accommodations, restaurants, and entertainment. 

Conclusion

The St Lucie County economy will benefit from a growing population base and the experienced

growth in the number of jobs with a declining unemployment rate. Between 2000 and 2010, St.

Lucie was one of the fastest-growing counties in the U.S and it benefits from being part of the

Port St. Lucie, FL Metropolitan Statistical Area, which is also included in the Miami-Fort

Lauderdale-Port St. Lucie, FL Combined Statistical Area.  We anticipate that the St Lucie County

economy will improve, and employment will grow, strengthening the demand for real estate.

ECONOMIC FEASIBILITY ANALYSIS



Fort Pierce Real Estate Market Overview

Fort Pierce does not appear to face a burgeoning wave of supply pressure for office nor retail

spaces, and the pipeline is pretty empty. However, it is a very liquid market in terms of volume

transactions, considering its heavy trade area.

As the retail and office real estate industry continues to adapt to online shopping, and remote

work, an equally growing reality is consumers’ desire for authentic, shared, and unique

experiences that can’t happen at home. For that reason, we have taken into consideration new

emerging trends to make this component of our project, feasible and attractive.

For the ground retail area, we propose to develop a food hall concept so we can provide a space

for small local businesses as well as unique experiences with pop-up venues frequently rotating

to keep the space dynamic and attract repeat visits. 

According to Costar, there are approximately about 5,307,639 SF of retail in Fort Pierce out of

which 60% is general retail. Average rent varies between  $14 SF/YR  to  $27 SF/YR depending

on the location and the year of construction of the building. 

Our proposed rent per SF  is higher than the market support, however, our approach is different

from the inventory in the area. We will provide an affordable solution to local business with rents

that varies between $600 to $1,000 per month in a unique location that will help them operate

their business without committing to a bigger space that that is harder to afford.

The office market in Fort Pierce contains about 2.7 million SF of office space, which represents

a sizable chunk of the St Lucy market's inventory, which is understandable considering that the

major employer of the county are located in the Fort Pierce area.

It is not surprising that the vacancy rate has risen significantly over the past 12 months, and at

18.0%, the rate is the highest it's been in over a decade. The effect of the pandemic has truly

impacted this market. 

However, within the office inventory,  the market represented by the 4&5 star office class has

reported a 0% vacancy and a market rent of $27.83. This office class is expected to grow by

11% in June 2022  according to Costar that is considering a proposed construction of 39,578 SF

to break grown in June 2021 located at 401 S Indian River Dr which is 1.1 miles from the Blue

Marilla Project.

For our project, we have considered a lower rent per SF than the acceptable in the 4&5 star

office market, with the overall goal to bring to our property an existing executive office operator

that is willing to invest in its expansion across Florida and provide a solution to help local

business and remote workers to find the right space to work.

ECONOMIC FEASIBILITY ANALYSIS



Short Term rental

According to Airbnb, there are approximately 376 vacation active rentals in Fort Pierce,

FL with average daily rates that vary between $85 to $200 per night, depending on the

size and location. Occupancy rates reported by Airdna are similar to those reported by

the visitor tracking study made by the Down & St Germain back in 2017 of 66.66%.

ECONOMIC FEASIBILITY ANALYSIS

Airbnb rates

Hotels
According to our research, there are only 3 hotels with ocean views near to Blue Marilla project.

The average daily rates range between $103 and $148



Development Cost

ECONOMIC FEASIBILITY ANALYSIS



Proforma

ECONOMIC FEASIBILITY ANALYSIS



Unit Mix

Overall unit Mix breakdown income potential  for Retail/Office/Restaurant

Food Hall breakdown approach for the ground floor retail component.

Short term rental income potential.

ECONOMIC FEASIBILITY ANALYSIS
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SUMMARY DEVELOPMENT TEAM

OAG is a Real Estate development company specializing in the

development and management of residential, office and mixed-

use buildings.  OAG forms unique partnerships for every deal in

order to deliver outstanding  projects in line with the client's

needs.

Hensel Phelps is one of the nation's’ largest construction

companies  in the USA with offices in nine states including two in

Florida. Founded in 1937, the firm has evolved into a multi-billion

dollar employee owned company with over 3,500 employees

nationwide.  As a general contractor, construction manager and

design-builder,  Hensel Phelps offers one of the  strongest

records for one-time delivery and cost-effective performance in

the insdustry.  

Martin is an Urban Planning, Architecture and Interior Design

firm with offices in Philadelphia, Annapolis, Baltimore and

Coconut Creek in Broward County. Martin's greatest asset is it's

core team of Architects, Land Planners and Advisors.  

A COMPLETE DETAIL OF THE TEAM WAS PRESENTED IN THE RFQ (PHASE I)
ADDITIONAL INFORMATION OF THE TEAM IS AVAILABLE UPON REQUEST



SGM Engineering, Inc. (SGM) specializes in MEP/FP Engineering and

Commissioning with offices in Fort Lauderdale, Orlando, and Tampa, Florida.

SGM’s Fort Lauderdale office will be heavily involved with the ability to

respond immediately to site visits, project meetings, etc.  Certified with the

state of Florida as a Minority Business Entity, SGM has worked on over 75

mixed-use projects making us well qualified for this pursuit. Projects in which

SGM was the MEP Engineer of Record include Arts Square at Hallandale

Beach, Park Place at Aventura, 500 Ocean Avenue at Boynton Beach, and

many others.  SGM will handle all engineering for Mechanical, Electrical,

Plumbing, and Fire Protection design services.

ANDRES MONTERO LANDSCAPE ARCHITECTURE, LLC, is a Florida

based Landscape Architecture firm located in Fort lauderdale. Their team of

talented professionals has over twenty-three years of global experience in

planning and landscape architecture at the highest levels of conceptual

thinking and professional performance for residential communities, hotels,

resorts, private residences, and urban design projects of various scales.

MC Engineers Specializes in structural design, threshold inspections, and

forensic engineering. The company experience includes educational, medical,

commercial, residential, government, judicial and religious structures, as well

as museums, airports and historical renovations. 

Keith was founded on the principal of achieving success by combining the

latest technology with client-oriented business practices and a staff of

experienced and talented professionals. Services include: Geospatial

Services, Planning and Landscape Architecture, Civil Engineering,

Transportation Engineering, Program / Construction Management.

DEVELOPMENT TEAM SUMMARY
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