SRT Advisory Board Meeting Minutes 10.12.21
[bookmark: _GoBack]Attending:  Stanley Silver, Nancy Archer, Robert Bluestone, Rebecca Shearer, Melanie George, Holly Theuns, Dale Matteson, James A. Taylor, Dennis DeVivo, Wendy Frieder, Paul Dasso, Sharon Engle, Anne Satterlee, Karen Skidmore      excused: Luke Croghan, Dr. John Earnhardt, Dee Meely, Jessica Ching, Anthony Lella(usher liaison), Commissioner Tom Perona, unexcused: Ian Osking
The meeting was called to order at 12:32 PM.
Point of Order -quorum present?  It was determined that a quorum was present. 
Roll call was taken. 
The minutes from the August 10, 2021 meeting were approved.
Strategic Planning Committee is moving forward with PFM and working on a 5 year strategic plan with PFM’s input.
Capital and Facilities Oversight was encouraged by the meeting with PFM who is doing a survey regarding these aspects.  They will then proceed with PFM’s recommendations.
Education and Community Outreach- No meeting scheduled to date.
Sub Committee Area Naming said the Parks Advisory Board approval is moving forward.  The final vote is before the Commission November 1, 2021.  Letters are being sent out soliciting donations.  Event dates are forthcoming.  
Sub Committee Cultural Diversity- No report.
Director’s Report- PFM was here for 2 days and met with staff individually.  Ticket sales are going well while they are below normal they are up about 20% from last report.   Comedy is doing well and Jazz starts again in November.  We received a total of almost 1.6 million from SVOG grants.  These funds must be used for specific areas. PFM is helping to budget out the money. Some of the capital is restricted.  Melanie wondered if PFM was aware of the renaming.  Sharon said she will see if we can do a Zoom meeting addressing that.  PFM will be adding shows through Spring.
Sunrise Theatre Foundation- Becky met with the Foundation to address contributions to the Theatre.  While they are contributing to the children’s programs they also need to contribute to the operating expenses.  Their articles of incorporation state they will: assist the Theatre with enhancements, children’s programming and community awareness. The Development Director position that was included in this year’s budget was not approved by the City.  Possibly include that position as part of the strategic plan with a plan to sustain it. We also need to increase corporate sponsorships.  Theatre has corporate sponsorship packages but no staff to follow up.  Set up an informational session to increase Foundation membership.   Nancy will send applicable forms to Karen and she will send to the Board.  Thursday, October 26 at 10 AM there will be a planning meeting.  Actual event will be Tuesday, November 2 from 5:30-6:30 PM.
The meeting was adjourned at 1:55 PM.
The next Sunrise Theatre Advisory Board Meeting will be Tuesday, December 14 at 12:30 PM at the Sunrise Theatre.
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