
           
C I T Y  O F  F O R T  P I E R C E

 
CONFERENCE AGENDA

 

Conference Agenda Meeting - Monday, November 14, 2022 - 9:00 a.m.
City Hall - Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

           

1. Call to Order   
 

2. Pledge of Allegiance   
 

3. Roll Call   
 

4. New Business   
 

a. Presentation of One St. Lucie Community Homelessness Task Force Report and
Recommendations

 
b. Discussion of health and safety ordinances related to panhandling and other activities. 

 
c. Providing updates and status on Capital Improvement Projects.

 
d. Lease Agreement Extension Request from Little Jim Bait & Tackle

 
e. Repurpose one lane on the SR-A1A South Causeway Bridge to accommodate two-way

bicycle traffic from South Hutchinson Island to Downtown Fort Pierce.
 
f. Community Engagement Strategy

 
5. COMMENTS FROM THE PUBLIC 

Any person who wishes to comment on any subject may be heard at this time. Please limit
your comments to three (3) minutes or less, as directed by the Mayor, as this section of the
Agenda is limited to thirty minutes. The City Commission will not be able to take any official
actions under Comments from the Public. Speakers will address the Mayor,
Commissioners, and the Public with respect. Inappropriate language will not be tolerated.

  

 

6. City Commission Boards and Committees Updates   
 

7. Adjournment   



7. Adjournment

Immediately following adjournment, please move toward the doors and exit the chambers. 
 This allows for the safe and courteous exit of all persons, and those on the dais. 
Conversations after the meeting should be held outside of chambers, in the foyer or
elsewhere, but not in the commission chambers where lights will be out as soon as the
chambers are empty.

  

 

 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons
with disabilities needing special accommodation to participate in this meeting should contact the City
Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.
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Homelessness in St. Lucie County

Report and Recommendations
July 5, 2022



Task Force - Background

• Established by the St. Lucie County Board of 
County Commissioners

• Members include:

• St. Lucie County Commissioner

• City of Fort Pierce Commissioner

• City of Port St. Lucie Councilmember

• St. Lucie School District

• Non-Profits Serving Homeless

• Business Community

• Develop actionable strategies to prevent, reduce 
and end chronic individual homelessness.

• Report to St. Lucie BOCC on June 1, 2022 with 
recommendations.



Task Force Members

Commissioner Cathy Townsend Commissioner Arnold Gaines Councilman Anthony Bonna

Judge Jeffrey Hendriks Captain Stephen Sigmon Ms. Kylee Fuhr

Ms. Michelle Topnick Ms. Louise Hubbard Ms. Lisa Hatch

Pastor Hazel Hoylman
Mr. Sam Patterson Ms. Susan De Onofrio



Duties of the Task Force

A. Explore and evaluate the issues and needs in St. Lucie 

County relative to homelessness

B. Understand the systems currently in place to address these 

issues and identify major gaps

C. Review and provide recommendations on the draft “Home 

Together Homelessness Strategic Plan”

D. Review approaches to investment and sustain efforts to 

address homelessness in the County

E. Review and provide recommendations on transitional 

housing plans within St. Lucie County

F. Identify both short-term and long-term proposal for 

community action – by non-governmental service 

providers, county and city governments, other 

governmental agencies, the business community, residents 

and others – acting individually or in partnership – to 

address the issue of homelessness in St. Lucie County

G. The Task Force shall forward a recommended community 

action plan to the Board of County Commissioners no later 

than June 1, 2022



Deliverables

• Task Force conducted six regular meetings, bringing 

stakeholders and subject matter experts on 

homelessness and affordable housing together.

• The Task Force hosted three Public Engagement 

meetings to get public feedback on the issues of 

homelessness and housing instability.  Over 100 

members of the community participated in these 

meetings, including persons with “lived experience”.

• The Task Force authored a report to document the 

research and findings of the proceedings.  This report 

is presented to the BOCC with this presentation.



Findings

In all three jurisdictions, there is limited local, state and federal funding available to 
serve the needs of those experiencing housing instability and homelessness.  St. Lucie 
County has secured a small amount of funding to create and operate the Housing Hub 
Program and the Veterans Village Project, but the limited amount of funding prevents 

these projects from growing to meet  the needs of the larger population.   

Secure Sustainable Funding
The Task Force finds It is imperative for both governmental and private agencies 

to secure a  sustainable source of funding to house those experiencing 
homelessness and housing instability. 

Discussions in the Task Force meetings with members of the 
public made it clear that the first issue that needs to be 

addressed is sustainable funding.



Findings

There are no shelters for families or unaccompanied females in St. Lucie County.  The 
Housing Hub Program provides only 25 shelter beds for unaccompanied males.  The 
Task Force learned that the only inclement weather shelter in the county is at risk of 
being shut down. This lack of shelter capacity is limiting the quality of services our 

community can provide to those experiencing homelessness.

Develop Shelters 
The Task Force finds that there is a lack of shelter capacity in St. Lucie County.  
There is a critical need for shelters, especially for families and single females.

The Point in Time count conducted  on 1/31/2022 identified a 
total of 287 individuals as literally homeless in St. Lucie County. 

It identified 1,246 households who reported that they are 
sharing housing or “couch surfing”



Findings

With rents increasing in 2021 by 43%, low-income households are being priced out of 
their rental properties. Households with lower incomes  and those on fixed income 

are disproportionally impacted.  Governmental and non-government agencies do not 
have the necessary resources to adequately serve the growing population of people 

experiencing housing instability.

Create Affordable Housing
The Force Task finds It is imperative for governmental, non-governmental 

agencies and the business community to partner to create more affordable 
housing options in St. Lucie County 

St. Lucie County has seen unprecedented growth which 
continues to result in higher priced housing, and places a strain 

on the already limited affordable housing market.  



Findings

The demographics of those experiencing homelessness and housing 
instability in St. Lucie County are changing. As rents increase at a greater 
rate than incomes and cost of living adjustments of Social Security and 

other benefits, most older/disabled residents are no longer able to 
afford rental properties.  

The Task Force identified the following four target populations for prioritization:

Elderly/Disabled – Fixed Income
Displaced Families – Low Income

Single Adult Women – Very Low Income
Street Homeless – Low or No Income

Prioritize Target Populations
For those experiencing homelessness and housing instability; elderly/disabled, 

displaced families, single adult women and street homeless should be prioritized 



Recommendations

Recommendation #1
The Task Force recommends that the Home 
Together Homelessness Strategic Plan be 
updated to reflect the findings of this Task 
Force, to include the priority focus areas:

- Identifying Sustainable Funding
- Developing Shelter Capacity
- Creating Affordable Housing
- Prioritizing Target Populations



Recommendations

Recommendation #2

The Task Force recommends that the 
Homeless Advisory Committee as 
defined in the Home Together 
Homelessness Strategic Plan be 
INCREASED in size to NINE
members, to include an elected 
official from each of the 
municipalities in St. Lucie County.



Recommendations

Recommendation #3

The Task Force recommends that 
the St. Lucie County Board of 
County Commissioners, the City of 
Fort Pierce City Commission and 
the Port St. Lucie City Council 
ADOPT and IMPLEMENT the Home 
Together Homelessness Strategic 
Plan as amended.



Next Steps

• Review changes to Home Together 
Homeless Strategic Plan and approve.

• Adopt a resolution to create the Homeless 
Advisory Committee as defined by the Home 
Together Homeless Strategic Plan.

The Nine Member Committee’s Responsibilities are:

• Review progress of St. Lucie County Ten-Year Plan 
to End Homelessness.

• Foster and promote cooperation between 
government and non-government stakeholders.

• Provide a focal point for the needs and factors 
impacting those experiencing homelessness.
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1.0 Executive Summary 

During the work of the ONE St. Lucie Community Homelessness Task Force there 
were four areas that the Members recognized as common themes. Based upon the 
combination of service provider and public input the Task Force recommends the 
following areas for prioritization as the community works to end homelessness and 
housing instability. 

The first area of concern is FUNDING for programs to assist those experiencing 
homelessness. In St. Lucie County and the municipalities of City of Fort Pierce and City 
of Port St. Lucie there is limited local, state and federal funding available to serve the 
needs of those experiencing homelessness. Working collaboratively with government 
and non-governmental agencies, the Task Force recommends a focused and concerted 
effort to identify a sustainable source of funding to create and maintain programs for 
those experiencing homelessness. 

The second area of concern is the lack of SHELTER capacity in St. Lucie County. The 
Task Force learned that there are no shelters for families and unaccompanied females 
in St. Lucie County. The Task Force recommends that government and non-
governmental agencies work to address this lack of shelter capacity to better serve 
those experiencing homelessness. 

The third area of concern is the lack of AFFORDABLE HOUSING in St. Lucie County. 
The Task Force learned that there is a crisis in low-income housing in St. Lucie County. 
The Task Force recommends that government and non-government agencies work to 
address the lack of affordable housing to better serve those experiencing housing 
instability. 

The fourth area of concern is the lack of focus on TARGET POPULATIONS in St. Lucie 
County. The Task Force learned that demographics of those experiencing 
homelessness and housing instability are changing. The Task Force recommends that 
government and non-government agencies focus on the following four populations: 

1) Elderly/Disabled – Fixed Income 
2) Displaced Families – Low Income 
3) Single Adult Women – Very Low Income 
4) Street Homeless – No Income 

The Task Force recommends that the Home Together Homelessness Strategic 
Plan incorporate the changes recommended by this body. With these changes 
the Task Force recommends that St. Lucie County Board of County 
Commissioners, the City of Fort Pierce City Commission and the City of Port St. 
Lucie adopt the strategy outlined in the plan. 

ONE St. Lucie Community Homelessness Task Force Report Page 3 



 
 

                                                            
 

  
 

             
            

   
 

              
           
             

     
 

             
 

 
   

      
 

   

       
    

   

       
      

 

     
 

       
  

  

            
            
      

     
  

     

         
       

     
 

      

       
  

   

           
        

  
    

  
           

 
 
 
 

 

2.0 Introduction 

On November 2, 2021, the St. Lucie County Board of County Commissioners approved 
a resolution (RESOLUTION NO. 21-396) to create the “ONE St. Lucie Community 
Homelessness Task Force.” 

“The purpose of the ONE St Lucie Community Homelessness Task Force is to develop 
actionable strategies to prevent, reduce and end chronic individual homelessness – 
specifically to develop a path forward to achieve a functional end to individual 
homelessness throughout St. Lucie County.” 

The ONE St. Lucie Community Homelessness Task Force is comprised of the following 
individuals: 

Category Primary Selection 
1. Treasure Coast Homeless Services Council 

representative 
Louise Hubbard, TCHSC 

2. Representative with experience in job training, 
self-sufficiency, and workforce development 

Sam Patterson, CareerSource 

3. Representative from a medical provider that 
provides direct services to the homeless 
population 

Lisa Hatch, CEO, Hands Clinic 

4. St. Lucie County Board of County 
Commissioners Member 

Commissioner Townsend 

5. City of Port Saint Lucie City Council Member Councilman Anthony Bonna 
6. City of Fort Pierce City Commission Member Commissioner Arnold S. Gaines 
7. Mental Health and Substance Abuse 

professional with experience working with 
homeless population 

Michelle Topnick, New Horizon 

8. Member with life experience of homelessness Norma Hammond 
9. Representative from a non-profit agency with 

experience in assisting with homelessness 
issues 

Pastor Hazel Hoylman, Image of Christ 

10. Representative from the St. Lucie County 
Sheriff’s Office 

Captain Stephen Sigmon 

11. Representative from the 19th Judicial Circuit County Judge Jeffrey Hendricks 
12. Representative from the School Board of St. 

Lucie County 
Kylee Fuhr, School Board 
Homelessness Liaison 

13. Representative from the Business Community Susan De Onofrio, Scott Citrus 
Management 

ONE St. Lucie Community Homelessness Task Force Report Page 4 



 
 

                                                            
 

       
    

 
 
 

            
   

           
    

          
   

          
    

         
    

          
        

       
           

         
           

            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.0 Responsibilities of the ONE St. Lucie 
Community Homelessness Task Force 

A. Explore and evaluate the issues and needs in St. Lucie County 
relative to homelessness 

B. Understand the systems currently in place to address these issues 
and identify major gaps 

C. Review and provide recommendations on the draft “Home Together 
Homelessness Strategic Plan” 

D. Review approaches to investment and sustain efforts to address 
homelessness in the County 

E. Review and provide recommendations on transitional housing plans 
within St. Lucie County 

F. Identify both short-term and long-term proposal for community action 
– by non-governmental service providers, county and city 
governments, other governmental agencies, the business community, 
residents and others – acting individually or in partnership – to 
address the issue of homelessness in St. Lucie County 

G. The Task Force shall forward a recommended community action plan 
to the Board of County Commissioners no later than June 1, 2022 

ONE St. Lucie Community Homelessness Task Force Report Page 5 



 
 

                                                            
 

  
 
 
 

             
    

 
           

             
             
    

 
            

            
             

                 
           

 

            
     

 
              

           
 

          
  

       
     

     
 

           
    

 
           

         
    

 
           

     
 

           
            

4.0 Deliverables 

Task A – Explore and evaluate the issues and needs in St. Lucie 
County relative to homelessness 

The ONE St. Lucie Community Homelessness Task Force conducted six regular 
scheduled meetings and hosted three Public Engagement Workshops. In addition to 
the Task Force Members over 100 individuals participated in the Regular Meetings and 
the Public Engagement Workshops. 

The Public Engagement Workshops provided the public an opportunity to share their 
concerns and ideas regarding homelessness in St. Lucie County. These workshops 
were held in three different locations; The Fenn Center, BOCC Chambers and the 
Community Center in Port St. Lucie. See Attachment B for a list of attendees of each 
workshop and for the summary notes of each workshop. 

Task B – Understand the systems currently in place to address these 
issues and identify major gaps 

During the course of the Regular Meetings the Task Force invited a variety of 
stakeholders to educate the Task Force Members. The presentations included: 

TCHSC – Continuum of Care and Point in Time 2022 
Veterans Village 
Blue Sky Apartment Project in Ft. Pierce 
TCSHC – Housing Hub Project 
211 HelpLine – Phone Services 

Task C – Review and provide recommendations on the draft “Home 
Together Homelessness Strategic Plan” 

The Task Force reviewed the Home Together Homelessness Strategic Plan and 
provided recommendations. Those recommendations are in the “Recommendations” 
section of this document. 

Task D – Review approaches to investment and sustain efforts to 
address homelessness in the County 

The Task Force received feedback from service providers and governmental agencies 
regarding the current state of funding for homeless services and affordable housing 

ONE St. Lucie Community Homelessness Task Force Report Page 6 



 
 

                                                            
 

                 
     

 

         
      

 
            

           
             

                
             

                
    

 

          
        

        
         
           

 
 

             
                

          
            

    
 

           
            

  
 

      
 
 
 
 
 
 
 
 
 

initiatives. The result of this information led the Task Force to create the list of priorities 
listed later in this plan. 

Task E – Review and provide recommendations on transitional 
housing plans within St. Lucie County 

St. Lucie County Community Services provided an overview of current plans; Veterans 
Village, Blue Sky Communities and the public/private partnership with Habitat for 
Humanity in Lakewood Park. The Task Force forwarded a positive recommendation of 
the Veterans Village Project to the BOCC. During this discussion it was also noted that 
there are no plans for Homeless Shelters or for more aggressive development of 
affordable Housing. The Task Force included this as it created the list of priorities listed 
later in this plan. 

Task F – Identify both short-term and long-term proposals for 
community action – by nongovernmental service providers, county 
and city governments, other government agencies, the business 
community, residents and others – acting individually or in 
partnership – to address the issue of homelessness in St. Lucie 
County. 

The Task Force recommends that a committee be permanently established by the St. 
Lucie County BOCC, City of Fort Pierce City Commission and City of Port St. Lucie City 
Council to provide coordination and planning guidance for local governments, 
nongovernmental service providers and the community at large for the issue of 
homelessness and housing instability. 

Task G – The Task Force shall forward a recommended community 
action plan to the Board of County Commissioners no later than June 
1, 2022 

This document will fulfill this task. 

ONE St. Lucie Community Homelessness Task Force Report Page 7 



 
 

                                                            
 

 

  
 

               
              

             
            

            
               
    

 
            

               
              

           
       

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

5.0 Methodology 

The Task Force held six scheduled meetings during the course of the charter. The 
purpose of these meetings was to provide the Members with the opportunity to share 
their knowledge of homelessness and housing instability with each other. During the 
course of these meetings stakeholders were invited to attend to expand the 
conversation and provide additional insight to the group discussions. These meetings 
were open to the public and many members of the community joined, with some sharing 
their thoughts and experiences. 

Early in the process, it was agreed to conduct Public Engagement Workshops 
throughout the county. The purpose of these workshops was to provide the Members of 
the Task Force the opportunity to hear directly from the community. Three Public 
Engagement Workshops were conducted, see Attachment B for notes from these 
meetings and lists of attendance. 

ONE St. Lucie Community Homelessness Task Force Report Page 8 



 
 

                                                            
 

  
 
 

             
              

            
            

  
 

             
                

                
             

              
              

           
            

             
  

 
                 
             

              
              

                
          

             
   

 
                
                 
               
               

              
           

          
 
 
 
 
 
 
 
  

6.0 Findings 

During the work of the ONE St. Lucie Community Homelessness Task Force there 
were four areas that the Members recognized as common themes. Based upon the 
combination of service provider and public input the Task Force recommends the 
following areas for prioritization as the community works to end homelessness and 
housing instability. 

The first area of concern is FUNDING for programs to assist those experiencing 
homelessness. In St. Lucie County and the municipalities of City of Fort Pierce and City 
of Port St. Lucie there is limited local, state and federal funding available to serve the 
needs of those experiencing homelessness. St. Lucie County has secured a small 
amount of funding to create and operate the Housing Hub Program and the Veterans 
Village Project, but the limited amount of funding prevents the projects from growing to 
serve a larger population. Working collaboratively with government and non-
governmental agencies, the Task Force recommends a focused and concerted effort to 
identify a sustainable source of funding to create and maintain programs for those 
experiencing homelessness. 

The second area of concern is the lack of SHELTER capacity in St. Lucie County. The 
Task Force learned that there are no shelters for families and unaccompanied females 
in St. Lucie County. The Housing Hub Program provides limited shelter beds for 
unaccompanied males that meet the criteria for the program. The Task Force also 
learned that the only current inclement weather shelter is at risk of being forced to shut 
down operations. The Task Force recommends that government and non-
governmental agencies work to address this lack of shelter capacity to better serve 
those experiencing homelessness. 

The third area of concern is the lack of AFFORDABLE HOUSING in St. Lucie County. 
The Task Force learned that there is a crisis in low-income housing in St. Lucie County. 
The Point in Time Count showed that there were 663 households in the county who 
were sharing housing or “couch surfing.” With rents increasing in 2021 by 43%, low-
income households are being priced out of their rental properties. The Task Force 
recommends that government and non-government agencies work to address the lack 
of affordable housing to better serve those experiencing housing instability. 
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The fourth area of concern is the lack of focus on TARGET POPULATIONS in St. Lucie 
County. The Task Force learned that demographics of those experiencing 
homelessness and housing instability in St. Lucie County are changing. For example, 
as rents increase at a greater rate than cost of living adjustments of Social Security 
beneficiaries, older/disabled residents are no able to afford rental properties. The Task 
Force recommends that government and non-government agencies focus on the 
following four populations: 

1) Elderly/Disabled – Fixed Income 
2) Displaced Families – Low Income 
3) Single Adult Women – Very Low Income 
4) Street Homeless – No Income 
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7.0 Target Populations 

Based upon feedback from service providers, governmental agencies and 
the general public, the following are the target populations for 

homelessness and housing instability. 

Elderly/Disabled – FIXED INCOME 

Single Adult Female – VERY LOW INCOME 

Displaced Families – LOW INCOME 

Street Homeless – NO INCOME 

“Dozens of multifamily housing 
developments have been 
approved that could bring 
thousands more rental units to 
the market this year. However, 
many of those complexes are 
”luxury” apartments instead of 
affordable housing.” 

TCPalm 5/3/22 
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7.1 Target Populations - Elderly/Disabled – FIXED INCOME 

Narrative: 
Husband and wife retire to Florida in 2000, purchase a mobile home and rent a lot at a 
mobile home community. They have lived modestly, but comfortably on their Social 
Security and retirement savings. In their late seventies, they have outlived their planned 
retirement savings and depend solely on Social Security for their monthly expenses. 
The lot rent at their mobile home community has been affordable until recently, the most 
recent annual lease renewal increased their monthly rent from $500 to $750. At their 
current fixed income, this increase will bring their housing expense to more than half of 
their monthly income. Due to the age of their mobile home, it is not possible to safely 
transport it to another mobile home community. This mobile home badly needs repairs 
that the couple cannot afford to make. They are not able to afford rent, utilities, food 
and transportation expenses. They will not be able to find an affordable housing at their 
income level. 

Demographics: 
Number of Adults in Household: 2 
Ages of Household: 77 years old and 78 
years old 
St. Lucie County Resident: 22 years 
Family Members in St. Lucie County: No 
Household Income: $16,800/annual 
Percentage of Average Median Income: 
Below 30% AMI 

Needs: 

1) Lack of inventory of affordable housing 
2) Lack of funding for subsidized rent 
3) As inflation increases there will be a greater number of people outliving their 

retirement 
4) Barriers to overcome: 

a. Poor credit 
b. Pets in the household 
c. Difficulty with transportation 

55% of today’s 65-year-olds will 
outlive their savings by 8-10 
years… 

U.S. Dept. of Health and Human Services 
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7.2 Target Populations - Family with Children – LOW INCOME 

Narrative: 
Family of two adults and three children. Both adults work full time, one works at a fast-
food restaurant making $11/hr the other is a house cleaner making $100/week. The 
household’s yearly income is $25,920 before taxes, which places them below 30% of 
area median income. They have lived in the same rental apartment for 5 years. They 
pay $1,200/mo in rent, which represents 55% of their take home pay. When their lease 
expired, the landlord decided to sell the property and gave them a 30 Notice of Non-
Renewal. There are very few rental properties on the market. They have applied for 
several and were turned down due to credit issues. When their lease expires, they 
have no place to live. 

Demographics: 
Number of Adults in Household: 2 
Number of Children in Household: 3 

The online marketplace Apartment Ages of Household: 33, 34, 10, 8 ,5 
List found nine of the top 10 counties St. Lucie County Resident: All household 
nationwide that had the highest annual 

members were born in SLC rent increases in 2021 were in Florida — 
Family Members in St. Lucie County: Yes including St. Lucie County, ranking 
Household Income: $25,920/annual fourth at a 43% jump. 

Percentage of Average Median Income: 
TCPalm 2/2/2022 Below 30% AMI 

Needs: 

1) Lack of shelters for families with children 
2) Lack of funding for case management 

a. These demographic needs support navigating available services 
3) Lack of inventory of affordable housing 
4) Lack of funding for subsidized rent 
5) Increases in rental prices is making it very difficult for households with multiple 

children to find housing with enough space to safely live with their family 
6) Barriers to overcome: 

a. Poor credit 
b. Landlords discourage households with large number of children 
c. Cost of moving a household with children is high 
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7.3 Target Populations – Single Adult Female – VERY LOW INCOME 

Narrative: 
Widowed woman, 64 years old. Moved to St. Lucie County in 2002 with her husband. 
The couple lived on a joint Social Security income of $2,400/mo . This year the 
husband died, and his $1,700/mo income ended. This left the surviving spouse with 
$700/mo in SSA income. She was able to stay in the rental unit for an additional 6 
month by using savings to pay the rent. When the lease ended, she could not afford the 
rent. She was able to stay with a friend for a couple of months until the friend’s landlord 
asked for her to leave. She has not been able to find a living arrangement that her 
income can support. 

Demographics: 
Number of Adults in Household: 1 
Number of Children in Household: 0 
Ages of Household: 64 
St. Lucie County Resident: 20 years 
Family Members in St. Lucie County: No 
Household Income: $8,400/annual 
Percentage of Average Median Income: Below 30% 
AMI 

Among those aged 65 years or older, 
experiencing death of a spouse or divorce, 

71% were women... 

2021 US Census 

 
 

                                                            
 

 

 
 

           
 

   
                 

                
              
                  

                  
                   

                  
     

 
 
 

 
      
       

    
      

        
     
        

 
 
 
 
 

 
 

       
       

        
       
       
            

         
    

   
       

 
 

       
       

   
 

   

Needs: 

1) Lack of shelters for un-accompanied women 
2) Lack of funding for case management 

a. These demographic needs support navigating available services 
3) Lack of inventory of affordable housing 
4) Lack of funding for subsidized rent 
5) Death of supporting family member and geriatric divorce is creating housing 

instability and homelessness for more women than ever before 
6) Barriers to overcome: 

a. Poor credit 
b. Lack of income makes self-sufficiency difficult 
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7.4 Target Populations - Street Homeless – NO INCOME 

Narrative: 
Chronic homelessness is used to describe people who have 
experienced homelessness for at least a year – or repeatedly – while 
struggling with a disabling condition such as serious mental illness, 
substance use disorder or physical disability. Once they become 
homeless – regardless of what immediately caused them to lose their 
housing – it is difficult for them to get back into housing, causing them 
to face long and repeated episodes of homelessness. 

Demographics: 

The P.I.T. 2022 Survey found 308 persons experiencing Street Homelessness 

Households with children: 
Households = 19 
Persons = 67 
Adults = 21 
Children = 46 
Female = 40 
Male = 27 

Households without children: 
Households = 225 
Persons = 233 
Female = 68 (see note below) 
Male = 164 
Transgender = 1 

NOTE: 63 of the females counted in this number are single women experiencing Street 
Homelessness 

Challenges to Serve: 

1) Lack of Emergency Shelter for Men and Women 
2) Lack of funding for case management 
3) Lack of inventory of affordable housing 
4) Lack of funding for subsidized rent 
5) Lack of funding for supportive services (e.g., mental health, substance abuse, 

etc.) 
6) Difficult barriers to overcome: 

a. Mental health 
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b. Substance abuse 
c. Criminal records 
d. Sex Offenders 
e. Poor or non-existent credit 
f. Behavioral issues that make residential living problematic 
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8.0 Recommendations 

In accordance with Task G of Resolution No. 21-396, “The Task Force shall 
forward a recommended community action plan to the Board of County 
Commissioners no later than June 1, 2022,” the Task Force has prepared 
this Report to fulfill that task. 

During the course of research, public comment and deliberation the Task 
Force has defined four areas of priority to address the growing issue of 
homelessness and housing instability. 

These Priority Areas are: 

1.1. Funding – Identification of sustainable funding for use in St. 
Lucie County to prevent homelessness and decrease housing 
instability. 

1.2. Shelters – Development of a plan to increase the capacity of 
temporary shelters for those experiencing homelessness. 

1.3. Affordable Housing – Organized effort to create affordable 
housing capacity in St. Lucie County to serve those 
experiencing housing instability. 

1.4. Target Populations – Focus the coordinated efforts of 
governmental and non-governmental agencies on the most 
underserved populations in St. Lucie County. 

Recommendation 
The Task Force recommends that the Home Together Homelessness 
Strategic Plan be updated to reflect the current conditions in St. Lucie 
County and the Findings of this Task Force. Attachment A contains the 
detailed recommendations. 

Recommendation 
The Task Force recommends that the Homeless Advisory Committee as 
defined in the Home Together Homeless Strategic Plan be expanded to 
nine members, with three of the members being elected officials from the 
municipalities of City of Fort Pierce, City of Port St. Lucie and St. Lucie 
County. 
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With the above recommendations on May 13, 2022, the Task Force voted 
unanimously to endorse the Home Together Strategic Plan to the Board of 
County Commissioners, and urge implementation of the milestones 
contained within. 

Furthermore, on May 13, 2022, the Task Force voted unanimously to 
endorse the Home Together Homeless Strategic Plan to the City of Fort 
Pierce City Commission and the City of Port St. Lucie City Council and 
urge their participation. 
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Attachment A 

Recommended Changes to the 
Home Together Homeless Strategic Plan 
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The following are the recommended updates to the Home Together 
Homeless Strategic Plan: 

A. The “Homelessness Fact Sheet for St. Lucie County” shown on page 
4 of the Plan is not up to date. It is recommended to change – 
update data to reflect “Point in Time Count” from January 31, 2022. 
See below: 

irhsclh@aol.com 

TREASURE COAST HOMELESS SERVICES COUNCIL, INC. 
2525 St. Lucie Avenue 
Vero Beach, FL 32960 

www.tchelpspot.org 772-567-7790 

HOMELESSNESS FACT SHEET FOR ST. LUCIE COUNTY 
These numbers represent the number of sheltered or unsheltered literally homeless individuals 
in St. Lucie County. These numbers are based on those individuals seeking or receiving 
services or interviewed in camp sites, feeding sites, and other locations on one single day. An 
additional 1246 households were sharing housing or “couch surfing” and were not counted 
in these totals. 

Total Homeless Individuals 
January 26, 2021 January 31, 2022 Difference 

Adults 246 254 +8 

Children 41 54 +13 

Total 287 308 +21 

Veteran Status 
(self-reported & not verified during the PIT count) 

Veterans 21 20 (1) 

2022 Sheltered & Unsheltered 
Sheltered Unsheltered Total 

Adults 0 254 254 

Children 8 46 54 

Total 8 300 308 

Agencies Providing Data 

Unsheltered 

St. Lucie County Community Services, New Horizons, Sarah’s Kitchen, In the Image of Christ, 
St. Lucie County School District, SLC Veteran Services, Angels of Hope Outreach, Ft Pierce 
Police Department, LAHIA, Career Source 

Sheltered 
Wave Crest 
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- - - -

B. The “Housing Hub Pilot Program” shown on page 5 and pages 11-13 
of the Plan is not up to date. It is recommended to update data to 
reflect Housing Hub Program performance from March 2021 to March 
2022. See below: 

Feb Jun 
2021 

Jul Sep 
2021 

Oct Dec 
2021 

Jan Mar 
2022 

Total 

Eviction 
Diversion 

45 93 101 67 306 

St. Lucie – ESG-
Rental 

Assistance 

124 79 238 246 687 

Benefits Applications and Documentation Support 
SOAR Services started May 1, 2021 

Social Security 
App. 

11 46 54 51 162 

Documentation 
Services 

(DMV,SSA Card, 
etc) 

13 50 63 61 187 

SNAP/EBT App. 7 23 37 39 106 
Medical Service 

Referral 
4 25 39 40 108 

Housing Hub Service Summary 

Slide 3 of 4 

Housing Hub Residential Program 

Slide 4 of 4 

Feb Jun 
2021 

Jul Sep 
2021 

Oct Dec 
2021 

Jan Mar 
2022 

Total 

Applications 43 30 29 24 126 
Accepted 28 27 26 24 105 

Successful Exit 16 13 11 10 50 
Unsuccessful 

Exit 
15 14 11 12 52 
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C. The “Our Shared County Goals” shown on page 8 of the Plan. It is 
recommended to change the target populations to match the 
recommendations of the Task Force. See below: 

1) Elderly/Disabled – Fixed Income 
2) Displaced Families – Low Income 
3) Single Adult Women – Very Low Income 
4) Street Homeless – No Income 

D. The “GOALS” timeline shown on page 9 of the Plan. It is 
recommended to change the start date to the second half of 2022. 

E. The composition of the Homeless Advisory Committee is listed on 
page 3 of the Plan. It is recommended that the composition of the 
Committee be increased to nine members, and include an elected 
official from each jurisdiction (St. Lucie County, City of Fort Pierce 
and City of Port St. Lucie). 
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Attachment B 

Public Engagement Workshops 

Meeting Notes & Attendance Lists 
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Consolidated Notes from Public 
Engagement Workshops 

Gaps in Service 

Better coordination between non-profits and governmental agencies. Need consistent funding source. 

ï HUD does not provide funding for shelters 
ï It is up to the local governments and non-profits to meet the need 
ï Non-profits (faith based) often have selection criteria that limits clients who can be served 
ï Sales Tax to fund projects 
ï Contact Palm Beach County and Broward 
ï PBC just lost their shelter, it went bankrupt – Lewis Center 
ï Sales Tax – WPB has beverage tax and parking meters revenue ear-marked for homeless 
ï Bed Tax 

At Risk Populations - Prioritization 

The Salvation Army is seeing more single women as homeless (40 yo and above). 

PIT shows increase this year in this category. 

Group felt passionate about Families with children and single accompanied 

women Families with children are important. 

Young adults aging out of the system 

Catch newly homeless as they enter homelessness 

DisADVANTAGE & Advantage Ride through Transportation to solve the needs of young people participating 
in the YPD program 

Is there anything being done to create affordable housing? 

Follow the money - Prioritization 

There are no beds in SLC 

ONE St. Lucie Community Homelessness Task Force Report Page 24 



 
 

                                                            
 

 

                
         

               
   

              

       

             

               

                 
    

 
  

       

               

    

         
        
    

      
          
            

        
        
         

        
 

    

            
    
        

 

           

          

 

Closing of the mental health in-patient facilities took away the beds and supervision for those suffering 
mental health issues increases risks for homelessness for them 

Law Enforcement are often not adequately equipped to deal with MH issues, increase LEO training 
and recurrent training 

State of Florida is #44 in the US for care for mental health for 

residents SNAP not keeping up with inflation 

The Salvation Army is seeing an Increase in demand of food pantry services 

In the Image of Christ also sees an Increase in demand for food pantry services 

With increased rent costs, households on a fixed income have to choose to pay for medication or 
food Utilities or food. 

Political Boundaries 

COFP and COPSL are State entitlement recipients. 

SLC Does not receive entitlements, SLC has to apply competitively to the state of FL. 

What SLC is doing: 

ï Blue Sky 187 units of affordable rental units 
o SLC gave the land to the developer 
o State SHIP assisted 

ï NSP 14 homes for affordable 
ï 2.5 acres for 10 units through Habitat for Humanity 
ï Veterans Village Edwards Rd and Oleander Ave – Veterans homeless housing 

o Phase 1 – Men – 8 Units 
o Phase 2 – Women – 8-10 Units 
o Phase 3 – General Population – 8-10 units 

ï Florida Housing Office website for affordable housing 

What COFP is doing-

ï Working to use COFP owned properties to create workforce affordable housing 
ï Working with developers 
ï Utilizing SHIP for first time home buyers 

SHIP is a doc stamp tax that is allocated for housing 

programs Grants have specific rules for how the funds are 

distributed 
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State level Representatives 

St Lucie County is represented by 4 different State of Florida Congressional Districts: House 

District 54 – Representative Erin Grall 

House District 55 – Representative Kaylee Tuck 

House District 83 – Representative Toby Overdorf 

use District 84 – Representative Dana Trabulsy 

COSA Member List – See attached presentation for the list of COSA members 

SLC School District – Kids usually 1500 households “couch surfing” 

Households that are “couch surfing” in PIT 2022 – 1246 households reported by the SCL School District. We 

want to prevent sexual abuse and abuse of children, if not prevented it is a cycle that continues. 
Parents are not wanting to rock the boat, if they are couch surfing. It puts children at risk for abuse if 

they are in unstable housing with other adults. 

HUD does not pay for shelter 

Rapid Rehousing is less expensive than shelters or transitional housing 

Move the family into sustainable housing as quickly as possible 

There are agencies that are funded for mental health and domestic abuse programs are not providing 
the services. They are not held accountable. 

Suggestion to reach out to private donors 

The math doesn’t work for the traditional affordable housing programs. 

Explore alternate strategies for the economy 
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Public Workshop Attendees 

Fenn Center 
2000 Virginia Ave, Fort Pierce, FL 34982 March 3, 2022 

6:00 pm – 8:00 pm 

Attendee Name Organization 
Cathy Townsend County Commissioner, District No. 5 
Anthony Bonna City of Port St. Lucie, Council Member 
Jeffrey Hendricks 19th Judicial Circuit, County Judge 
Arnold S. Gaines City of Fort Pierce City, Commission Member 
Louise Hubbard Treasure Coast Homeless Services Council, Executive 

Director 
Hazel Hoylman In the Image of Christ, Pastor 
Lisa Hatch HANDS Clinic, Chief Executive Officer 
Michelle Topnick New Horizon, Program Manager St. Lucie County 
Sam Patterson CareerSource, Employment Network Coordinator 
Kylee Fuhr School Board of St. Lucie County, Homelessness Liaison 
Stephen Sigmon St. Lucie County Sheriff’s Office, Captain 
Susan De Onofrio Scott Citrus Management 
Norma Hammond St. Lucie County Resident 
Diana Wesloski St. Lucie County, Director of Community Services 
Caroline Valentin St. Lucie County, Assistant County Attorney 
Bruce Cady Treasure Coast Homeless Services Council 
Rozanne Brown CareBag Inc. 
Kim Tolbert The Salvation Army 
Mike Stephenski Individual 
Cynthia Poitier Fl Dept of Health Services 
Kathryn Hensley CareBag Inc/HANDS 
Carl Hensley The Salvation Army 
Bruce Alsop REACH Church 
Janet Alsop REACH Church 
Jessica Parrish United Way of SLC & Okeechobee 
Leanne Watson The Fort Pierce Housing Authority 
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Public Workshop Attendees (cont) 
Attendee Name Organization 
Cassandra Otten Kilmer Library Branch 
Michael Marsh Team Success Empower 
Michele Fortin Quest for Recovery Network 
Karen Casliea 21 Harbor 
Walter 
Washington 

RiteLife 

Karen Wallace Homeless 
Luis Castle 4 Jesus Outreach 
Hoyt Murphy Realtor/Landlord 
Shayla Thomas His Diamonds Touch 
Heather Stock Gulfstream Goodwill 
Jen Bales Individual 
Olivia McKay TC Palm 
Anita Cocoves FPPD 
Jenn Johnson St. Lucie Library 
Cathie Mouring Graceway Village 
Harry Gardner Quest 4 Recovery Network 
Carol Roberts UF/IFAS Extension St. Lucie 
Ruth Mosley His Diamonds Touch 
Naomi Mosley His Diamonds Touch 
Felicia Franklin 
Forbes 

Because We Love Lincoln Park 

Iola Mosley Florida Rural Legal 
Stephanie Heidt Treasure Coast Regional Planning Council 
Mary Mercado Hope for Families Center 
Mary Simmons Gleaning for Hidden Treasures 
Beth Berkow Individual 
April Patterson CareerSource 
John Fasanello FPPD 
Damian Spoto FPPD 
Jermey Gable TCHSC 
Gina Campala Individual 
Daniel Rutherford Individual 
Wanda Felix Team Success Empower 
Dr. Pinkie Hedley NewLife Changing 
Betty Bradwell Individual 
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Public Workshop Attendees 

St. Lucie BOCC Chambers 
2300 Virginia Ave, Fort Pierce, FL 34982 April 7, 2022 

6:00 pm – 8:00 pm 

Attendee Name Organization 
Jeffrey Hendricks 19th Judicial Circuit, County Judge 
Louise Hubbard Treasure Coast Homeless Services Council, Executive 

Director 
Hazel Hoylman In the Image of Christ, Pastor 
Kylee Fuhr School Board of St. Lucie County, Homelessness Liaison 
Audria Moore-
Wells 

City of Fort Pierce – For Commissioner Gaines 

Diana Wesloski St. Lucie County, Director of Community Services 
Caroline Valentin St. Lucie County, Assistant County Attorney 
Bruce Cady Treasure Coast Homeless Services Council 
Zaneida Wills The Salvation Army 
Cody Gonzalez The Salvation Army 
Jennifer Amaro The Salvation Army 
Deborah 
Bowersock 

Concerned Resident 

Michael Cabral Concerned Resident 
Carlene Stangle Concerned Resident 
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Public Workshop Attendees 

City of Port St. Lucie – Community Center 2195 S.E. 
Airoso Blvd., Port St. Lucie, FL 34984 

April 18, 2022 
6:00 pm – 8:00 pm 

Attendee Name Organization 
Cathy Townsend St. Lucie County Commissioner 
Jeffrey Hendricks 19th Judicial Circuit, County Judge 
Anthony Bonna City of Port St. Lucie Councilman 
Louise Hubbard Treasure Coast Homeless Services Council, Executive 

Director 
Kylee Fuhr School Board of St. Lucie County, Homelessness Liaison 
Lisa Hatch HANDS Clinic, CEO 
Audria Moore-
Wells 

City of Fort Pierce – For Commissioner Gaines 

Caroline Valentin St. Lucie County, Assistant County Attorney 
Bruce Cady Treasure Coast Homeless Services Council 
Stephnie Heidt Treasure Coast Regional Planning Council 
Mike Lubeck City of Port St. Lucie – Neighborhood Services 
Alessandra Tasca City of Port St. Lucie – Neighborhood Services 
Cathie Mouring Graceway Village 
Raven McGray CC Kids 
Larry Leet PSL Council – Candidate 
Martha Hornsky Concerned Citizen 
Susan Ketterer Concerned Citizen 
Phillip Buja Concerned Citizen 
Jamie Lee Fuller Concerned Citizen 
Awten Colon Concerned Citizen 
Giulliana Tello City of Port St. Lucie 
Elizabeth Nudd Concerned Citizen 
Pastor Bill Street TAC 
Michael Dyson Concerned Citizen 
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Attachment C 

Community Volunteer List 
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VOLUNTEERS FOR SUB-COMMITTEES 

ï Bruce Alsup – REACH Church – Loaves and Fishes Food Outreach 

ï Betty Bradwell – Comm. Housing Authority 

ï Rozanne Brown – CareBag Inc. 

ï KeAndrea Davis – Florida Rural Legal Services, Inc. 

ï Felicia Franklin Forbes – Because We Love Lincoln Park, Inc. 

ï Jermey Gable – Camp Haven/SLC Housing Hub 

ï Jenn Johnson – SLC Library 

ï Michele Fortin – Quest 4 Recovery Network, Inc. 

ï Iola Mosley – Florida Rural Legal Services, Inc. 

ï Ruth Molsey – His Diamonds Touch 

ï Carol Roberts – UF/IFAS Extension St. Lucie 

ï Shayla Thomas – His Diamonds Touch/New Horizons FACT Team 

ï Walter Washington - RiteLife 
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TOGETHER

H O M E L E S S N E S S  ST R AT E G I C  P L AN



THE PLAN:   
FISCAL YEARS 2021-2024
To end homelessness, St. Lucie County will need to implement 
a systemic response that ensures homelessness is prevented 
whenever possible or, it if cannot be prevented, it is a rare, brief, 
and non-recurring experience. The development of such capacity 
cannot be achieved by any one level of government, or by any one 
sector alone. It requires the investment of time, effort, and financial 
resources by federal, state, and local, public, and private partners, 
working together in close collaboration with mutually agreed upon 
goals and priorities.

This plan focuses on identifying and describing some essential first 
step strategies that will help St. Lucie County in collaboration with 
all its public and private partners to build effective, lasting systems 
for addressing homelessness in St. Lucie County, for now and for the 
future.

The plan also seeks to serve as a road map for St, Lucie County, 
municipalities, and private partnerships to focus on meaningful 
efforts that will support their own strategic plans and strengthen 
their efforts to meet local needs so that meaningful work with 
public, private partnerships can reach a common goal of putting 
an end to homelessness now and in the future for all of St. Lucie 
County.  

Our philosophy and proposed strategy to embark on the path to a 
successful end to homelessness for St. Lucie County is based on 
the following basic principles which were initially developed by 
HUD as a strategic plan to end homelessness and have come to be 
supported by multiple state, local and national programs, city and 
county associations and private partners who are dedicated to the 
goal of successfully ending homelessness in our own communities.  

1. Ensure Homelessness is a Rare Experience

a.  Continue collaboration and expansion of the 
Housing HUB program

b.  Increase capacity of the Housing HUB 		
	 model for women, and families.

c.  Continue to request funding from all 	  
 sources for temporary emergency housing.

d. Define Current state of St. Lucie County Housing 
needs

e. Continue to build momentum behind common St. 
Lucie County visions to address homelessness. 

f. Drive implementation of cost-effective solutions

2. Ensure Homelessness is a Brief Experience

a.  Continue to press for Affordable Housing 
Advisory Committees recommendations to be 
adopted by appropriate boards. 

b.  Work with all Affordable Housing Finance Board 
to promote with Tax Credit multi-family project.

c.  Quantify the need for Housing and Services in St. 
Lucie County

 

3. Ensure Homelessness is a one-time Experience. 

a. Continue to support rapid rehousing/VASH 
programs/ Home Tenant based rental program/SHIP 
rental programs. 

b. Create legal shelter and other housing options for 
individuals and families who do not have access to 
traditional shelter in the CoC

4. Sustain an End to Homelessness

a. Encourage a local government to provide an 
impact fee credit for affordable housing.

b. Encourage development of low-income housing 
by working with the Economic Development Board

c. Purchase and/or Rehabilitate Dilapidated Housing 
in the community to rehouse persons living in 
substandard housing.

d. Work with local Veterans group to participate in 
raising awareness and secure additional funding 
from the Veterans Assistance Center

e. Adopt an approved Homeless Advisory 
Committee to plan for future needs.

f. Plan for an annual presentation to the Board of 
County Commissioners of outcomes/challenges/
progresses to be used to review and make future 
revisions to the Plan.

Homeless Count- Focus 2021
The majority of persons counted during this year’s Point in Time (PIT) 
Count were single, unaccompanied white males. There were three 
times as many white males as black males. The number of homeless 
women increased from 26 to 40 from the prior year’s count.

The PIT data, driven by federal and state, and local actions through 
public and private partnerships is reflected in 2021 Point in Time 
Homeless Count.

St. Lucie County’s plan is to enhance coordinated homelessness 
services which quickly identify persons who need assistance and 
attempts to link them to the appropriate supports that will result in 
stable housing in the community.

Help St. Lucie County to coordinate and align activities, policies, and 
priorities among and between local governments, local interagency 
working groups, councils, and other interested bodies, in a way that 
drives progress.

 Establish a Homeless Advisory Committee
	{ St. Lucie County Board of County Commissioners will establish 

a Homeless Advisory Committee.  The Committee will be 
established with specific duties, goals, and objectives in place 
and will provide to the Board at minimum an annual report.

	{ The Committee goals and objectives will align with the adopted 
Strategic Plan.

The Committee will be made up of elected officials, community 
partners, community stakeholders, mental health providers, human 
services manager, and city elected officials, or designees and 
persons with “lived” experience. 
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Homeless Advisory Committee

	{ Ensure Homelessness is a Rare Experience

	{ Update Homeless Counts- collecting, analyzing, and 
reporting high-quality, timely data on homelessness is 
essential for understanding who experience homelessness in 
the community at disproportionate rates and why.

	{ Work to build or enhance relationships with non-profits that 
engage unsheltered homeless individuals.  

	{ Determine Scope and Adequacy of Services, understand 
and enumerate the size and scope of the problem in every 
community and municipality. In the county.

	{ Bring together areas of government that have typically 
operated in silos, reduce duplicative or contradictory 
activities, and ensure a most effective use of public 
resources. For example: programs funded by the 
Departments of Housing and Urban Development (HUD) 
and Veterans Affairs (VA) should have local increased 
coordination to provide better care and quicker access to 
permanent housing for Veteran’s experience homelessness. 

	{ Engage people with lived experience by becoming a member 
of the St. Lucie County Homeless Advisory Committee to 
ensure meaningful opportunities for providing expert advice 
and input. 

	{ Define target population and Set priorities for services on 
an annual basis review point-in-time data to detect possible 
shifts in homeless target groups.  On an annual basis review 
shelter facility and what they offer and to what population.  
Continue to search for partnerships and funding to increase 
or open new homeless shelters to populations that are non-
served or underserved.

	{ Improve access to federally funded housing assistance 
by eliminating administrative barriers and encouraging 
prioritization, of people experiencing or most at risk of 
homelessness, including implementing the housing anti-
discrimination and eviction protection providers covered in 
the Violence Against Women Act.  

	{ Identify other resources and generate community and 
financial support to develop an expanded supply of safe and 
affordable rental homes through federal, state, and local 
efforts and investments.

	{ Work with St. Lucie County’s Strategic Plan – the County 
has adopted a Strategic Plan which will help identify goals 
and quantitative benchmarks to assist in assessing the 
effectiveness of these goals and for determining if they 
have been achieved.  This includes assisting municipalities 
that are working to adopt policies to expand overall housing 
supply and to project the scale of affordable housing 
units—including units that are affordable to people exiting 
homelessness and units that are accessible to persons with 
disabilities—needed to meet local demand on an ongoing 
basis.

Core Responsibilities      
   
The Board’s mission is the development of the Ten Year Plan to 
End Homelessness as conceived by HUD; “leading a collaborative 
planning process to design, execute, and evaluate programs, 
policies and practices to prevent and end homelessness.”

The responsibilities of the Homeless Advisory Board are to assist 
the County in reaching its Ten-Year Plan to End Homelessness 
goals. These responsibilities include the following: 

1. Review progress made in the County towards achieving 
the objectives identified in the Ten-Year Plan to End 
Homelessness and make recommendations to the Board 
of County Commissioners.  The primary recommendations 
may include systematic changes, policy changes, and 
funding recommendations. 

2. Foster and promote cooperation between governmental 
agencies, community-based non-governmental non-profit 
organizations and business interests in order to ensure the 
efficient and timely implementation of the Ten-Year Plan to 
End Homelessness.

3. Provide information regarding the needs and other 
factors affecting the smooth implementation of the Ten-
Year Plan to End Homelessness within Palm Beach County.

4. Determine roadblocks affecting program implementation 
and recommend corrective measures to the Board of 
County Commissioners.

Seven Member Board
	{ Banker/Finance experience in affordable housing
	{ Social Worker/Case management-nonprofit
	{ Social Worker/Case management – government
	{ TCHSC
	{ PSL
	{ Fort Pierce

	{ Mental Health Worker 
 
Five Appointments shall be made, one by each County 
Commissioners.  Two appointments shall be at large and voted on 
by the Board of County Commissioners. 

Help St. Lucie County to coordinate and align activities, policies, 
and priorities among and between local governments, local 
interagency working groups, councils, and other interested 
bodies, in a way that drives progress.
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HOMELESSNESS 

FACT 
SHEET 
FOR ST LUCIE COUNTY

These numbers represent the number 
od sheltered or unsheltered literally 
homelessindividuals in St. Lucie 
County. The numbers are based on 
those individuals seeking or receiving 
services or interviewed in camp sites 
and other locations on one single day. 
An additional 670 households were 
sdharing houding or “couch surfing” 
and were not counted in these totals. 

Agencies Providing Data

Unsheltered:

•	 St Lucie County Community 
Services

•	 Mustard Seed
•	 New Horizons
•	 Sarah’s Kitchen
•	 In the Image of Christ
•	 St. Lucie County  

School District
•	 SC Veteran Services
•	 Angels of Hope
•	 Outreach
•	 Up Center
•	 Graceway Village
•	 Fort Pierce  

Police Department
•	 City of Fort Pierce CRA
•	 Public Defender

Sheltered:

•	 Adam’s Place
•	 Wave Crest

TOTAL HOMELESS INDIVIDUALS
January 19, 2019		  January 22, 2020		  Difference	

ADULTS			   486			   372			   (114)

CHILDREN		  222			   162			   (60)

TOTAL			   708			   534			   (174)

VETERAN DISABILITY STATUS
(self-reported and not verified during the pit count)

January 19, 2019		  January 22, 2020		  Difference	

ADULTS			   486			   372			   (114)

CHILDREN		  222			   162			   (60)

TOTAL			   708			   534			   (174)

2020 SHELTERED & UNSHELTERED
Sheltered			   Unsheltered		         Total

ADULTS			   486			   372			   (114)

CHILDREN		  222			   162			   (60)

TOTAL			   708			   534			   (174)
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Dave is a navy veteran and homeless. He got 
laid off and is having a hard time finding a job 
because of his age. He is 62. He said he works on 
motorcycles and is a biker.

HOUSING HUB
PILOT PROGRAM

An initial step in this targeted group strategy is the 
creation of a dual-purpose Housing HUB in the City of  
Fort Pierce.

The Housing HUB, formerly known as Adams Place, was 
reinvented in February of 2021, and has continued with the 
help of its partner agencies. The HUB serves a dual purpose 
as a co-located local resource center and a residential 
program for homeless men, with a preference for Veterans. 
The HUB provides 20 beds for single homeless males 
who will commit to working on transforming their lives. 
The program provides employment preparation, sober 
support groups, mental health assessment and referrals, 
opportunities to volunteer in the community and assistance 
in finding permanent housing. As of the end of March 
2021, 4 residents, formerly from the street are gainfully 
employed and 2 have identified permanent housing. 
Reflected in Feb. March Housing HUB Chart

TARGET GROUP:

VETERANS
St. Lucie County has recently made strides in focusing on the 
targeted group of homeless veterans.  According to the PIT 
counts a small decrease has been noted. In 2020, 26 homeless 
veterans were counted as opposed to 21 in 2021. Housing has 
been identified and will be available in May 2021 to house at 
least six homeless Veterans using Veteran’s Administration 
Supportive Housing Vouchers. St. Lucie County’s’ partnership 
with the Treasure Coast Homeless Services Council has 
increased outreach to this target group which has resulted 
in permanent supportive housing for more than 76 homeless 
Veterans.  

The County has plans to develop a Veterans’ Center on county 
owned land, which will be an all-inclusive homeplace for 
Veterans to live in a likeminded community which is tailored 
to meet their unique needs and interests and will assure that 
they can remain comfortably and safely housed, for as long as 
they choose. 

TARGET GROUP:

STREET HOMELESS
Outreach to specific target populations of literally unsheltered 
street homeless, especially in the City of Ft. Pierce needs 
to include an attempt to engage the single unaccompanied 
homeless people who were counted on the night of the 2021 PIT 
count in ending their own homelessness.

Solutions should be tailored to individual needs, as resources 
allow. For example, homeless people who are employed have 
different needs from those who are not, like transportation 
to work, car insurance, and access to showers and clothing to 
continue to keep their jobs. People who cannot work, who are 
disabled who have not been able to navigate the system need 
access to health care, benefits and supportive housing options, 
including SSVF, VASH, Health Care and Permanent  
Supportive Housing. 

Street Outreach on Camera 

Camera interviews of individual homeless persons in 
encampments and on the street is Treasure Coast’s Homeless 
Services Council’s new approach to trying to resolve street 
homelessness. Asking the question “what do you need to get 
off the street?” Interviews are an attempt to humanize “the 
homeless”.  Thus far more than a dozen video shorts have been 
created by Angels of Hope Outreach ministries on behalf of 
the Council. The responses are widely varied but permanent 
solutions for two of the persons interviewed were secured in a 
short period of time because of the interview.
	
Directly identifying and connecting   personally with as many 
street people as possible can lead to informed efforts to address 
the root causes of homelessness in this group and can   generate 
support for innovative and collaborative permanent housing 
options for many people in this target population. 

What the People Said They Needed	

Benefits and Connectivity – Virtually all the requests were 
for someone who can work one on one with them to establish 
or reestablish entitlements and benefits. This includes the 
restoration of disability benefits that may have been lost or can 
be obtained with professional assistance and adequate cell 
phones and internet access. 

Willing Landlords – Employed individuals with criminal 
backgrounds and poor credit have identified the need for 
personal advocacy with property managers and private landlords 
who will waive the limitations on history and credit to allow them 
to become housed.

Willing Employers - Unemployed individuals with criminal 
backgrounds and poor credit history have identified the need for 
personal advocacy with employers who are willing to “give them 
a second chance”.  

St. Lucie County will ensure the availability of at least one SOAR 
trained individual at the Housing HUB to work with  
street homeless. 

The County will employ a landlord engagement ambassador 
equipped to offer financial and other supportive Incentives to 
landlords for “providing a second chance” in housing options. 
This should be an ongoing pilot program, as a small first step 
to improving access to housing and jobs. Reflected in Landlord 
Incentive Housing Survey Chart.
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“Our success or failure in ending homelessness 
depends on incorporating and listening to the 
people we serve in a meaningful way.” 

� National Alliance to End Homelessness

Beyond the critical work to make sure there is enough 
housing for everyone, we must also focus more attention 
on preventing people from falling into homelessness in the 
first lace and on diverting people from entering emergency 
shelter if they have other stable options available. Following 
are critical steps in that process:  

1.	 The local Resource Center component of the Housing 
HUB should be expanded to allow it to provide a 
full range of information and referral assistance for 
prevention through permanent housing and financial 
assistance directly to landlords.

2.	 Direct assistance with direct linkages to community 
services should be made available at the Housing HUB 
by zoom call, phone call and in person with scheduled 
appointments.  In addition to intake, information and 
referral, it should continue to be used for educational 
and informational training, volunteer participation in 
community activities, one on one help with applications 
and technology to facilitate applying for benefits, 
entitlements, and housing finding assistance.

3.	 Since employment is the key to continued 
sustainability in housing, the Housing Hub services 
should be expanded to incorporate a full component 
of job development, including job creation, seeking 
out employers who are willing to make concessions, 
small business who are “willing to take a chance”, 
brainstorming work opportunities which are good for 
the community.  Some aspects of this model, currently 
successful on a small scale with Veterans, needs to 
be created and supported vigorously for all persons 
seeking services.

4.	 Repurpose efforts directed at employment preparation 
from low wage, no skilled, low paying jobs to focus on 
removing existing barriers to gainful employment and 
creation of new work opportunities, which in many 
cases may involve legal intervention, payment of old 
fines, retrieving licenses, etc.  

5.	 Provide rent and move-in assistance 
to help with the costs associated with 
getting into housing. The amount and 
duration of this should be flexible, but at 
a minimum, it should be enough to help 
people secure a place to live.

6.	 Use the success of the Eviction Diversion 
program as a model to develop program 
of ongoing cooperation with the legal and 
judicial system in Circuit 19 to improve the 
housing stability of low- and moderate-
income households. 

7.	 Ongoing cooperation with the Ft. Pierce 
Public Housing Authority is paramount 
in the success of the Housing HUB.  Our 
community partners are already working 
at the Housing HUB and are using best 
practices to create a coordinated response 
to preventing and ending homelessness. 
Many of them participate in a shared 
common database which allows for rapid 
review and assessment of individual 
needs and services. Many of them provide 
a valuable resource which is the key 
to success.   The most notable critical 
partnerships in these efforts include: 

 
 

	{ In the Image of Christ,  

	{ Mustard Seed Ministries,  

	{ Salvation Army of SLC,  
    Martin and Okeechobee

	{ The United Way of  
     St. Lucie County 

	{ St. Lucie County  
     Veteran’s Services 

	{ St. Lucie County  
     Community Services

	{ Sarah’s Kitchen

	{ New Horizons of the  
     Treasure Coast

	{ Angels of Hope  
     Outreach Ministries

	{ City of Fort Pierce Public  
     Housing Authority
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Most alarming is the fact 
that the St. Lucie County 
School District reported that 
there were 663 households 
in their database with school 
aged children who were 
living “doubled up”, which 
means they are sharing the 
household of another St. 

Lucie County is committed to increasing affordable housing 
and is in the process of working with Blue Sky Communities 
to add 164 units of affordable housing on nine acres of 
county owned land. The development is targeted to families 
earning less than 60 percent of area median income (AMI), 
with 10 percent of the units set aside for families earning 35 
percent AMI. The sturdy concrete block buildings will offer a 
mix of one bedroom, two-bedroom and three- bedroom units. 
Phase 1 is 82 units. Construction starts in 2021.  

A 17-unit set-aside has been defined as 10% of the units for 
households at or below 35% of Area Median Income in each 
of the two phases of the development.

Extremely low-income renters must compete with all higher-
income households for the limited number of rental homes 
affordable to them in the private market. In this case, this 
project will accommodate at least 17 extremely low-income 
families who make less than $20,000 per year. 

The remaining units are “targeted” for households earning 
less than 60% of AMI.

This project will accommodate approximately 147 
households, who make less than $32,000, per year.  

Data from the National Low Income Housing Report” Out of 
Reach” indicates that 27 % of St. Lucie County’s population 
are renters. That equates to 30, 256 households who require 
at least $23.31 per hour housing wage to afford a two-
bedroom rental unit in St. Lucie County.  

Currently, a two-bedroom rental is $1,207.00 a month at fair 
market, and in many cases, much higher, in this market. That 

means that to avoid a housing crisis, a household needs to 
make $48, 290.00 per year to afford the two-bedroom rent. 
That translates to 108 hours per work week at the mean 
renter wage in St. Lucie County of $15.09 per hour. 

Further complicating this scenario is the fact that the top 
five industries which employ the highest number of workers 
in the county pay between $9.75 and $11.45 County will per 
hour, placing them at the low end of the equation.

St. Lucie County will continue to pursue other housing 
options to prevent imminent homelessness, due to the 
disparity between incomes and housing wage and attempt to 
develop “sized to scale” affordable housing projects like the 
Blue-Sky Development to address the need for affordable 
housing for the target population of low to moderate income 
renters who are currently experiencing unstable housing, are 
“doubled up” or are facing eviction.

Housing should be pursued on any county properties or on 
any other properties which can be acquired at fair market 
appraisal from existing municipalities or private ownership 
for use as affordable housing options, with an emphasis on 
smaller lots for quadplexes, tri-plexes or duplexes.    

The County should revisit the latest recommendations made 
to the Board of County Commissioners by the St. Lucie 
County’s Affordable Housing Advisory Committee, especially 
waiving impact fees, small lot zoning and density bonuses. 

The Housing Committee should consider which AHAC 
recommendations could be implemented in the immediate 
future, either on a pilot or more long-term basis, to 
facilitate the development of new affordable housing in the 
community and will report those recommendations to the 
Board of County Commissioners before the end of the fiscal 
year for considerations for possible replication. 

St. Lucie will continue efforts to partner with developers 
using tax credits and financing through Florida Housing 
Finance Corporation and St. Lucie County Housing Finance 
Authority to underwrite bonds for financing of multi-family 
unit rentals to assist in adding affordable units to the county. 7



ST. LUCIE COUNTY’S 

PATH HOME 
St. Lucie County has made a first step in addressing this 
challenge with the Housing HUB pilot program, the multi 
family unit partnership with Blue Sky Development/Florida 
Housing Finance Corporation, and the plan for a Veteran’s 
Assistance Center. 

While our initial progress is promising, we also have an 
urgent need for strategies to address our shared county 
goals. St. Lucie County is committed to achieving these 
shared goals as a county.  

OUR SHARED COUNTY GOALS with municipalities/other 
stockholders within St. Lucie County

•	 To end homelessness among Veterans

•	 To end chronic homelessness among people  
with disabilities

•	 To end homelessness among unaccompanied youth

•	 To end homelessness among all other individuals

Achieving these shared goals as a County will not be possible 
through county government efforts, alone –it will require 
strategic focus, effort, and investments from both the public 
and the private sectors and across all levels of jurisdictions.

Achieving these goals as a County means achieving them in 
all communities of St. Lucie County. Communities that are 
also diverse—in their demographics, in their needs, in their 
geographic characteristics, in their progress and in their 
resources, in their infrastructure, in their housing markets, 
and in many other ways. 

St. Lucie County will continue to work with the Homeless 
Advisory Committee with Treasure Coast Homeless Services 
Council CoC, and with other contributing entities in every 
municipality of the county to further the goals of increasing 
affordable housing, tailored to local neighborhood conditions 
which connects people experience homelessness to housing 
assistance and services tailored to their unique needs and 
strengths to help them achieve and maintain stable housing.  
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Goal 	

1.	 Establish a Homeless 
Advisory Committee 
2021/2022

2.	 St. Lucie County will ensure 
the availability of at least 
one SOAR trained individual 
at the Housing HUB to work 
with street homeless. 

3.	 The County will employ   
landlord engagement 
ambassador equipped to 
offer financial and other 
supportive Incentives to 
landlords for “providing a 
second chance” in housing 
options. This should be   an 
ongoing pilot program, as a 
small first step to improving 
access to housing and 
jobs. Reflected in Landlord 
Incentive Housing Survey 
Chart.

4.	 Revisit Plan with updates 
and present to the Board.

5.	 Annual meetings with  
the cities.	

GOALS
Timeframe

2021-2022

2022

2022

BIENNIAL

ONGOING

Exhibits:

Exhibit 1: 	 Landlord Incentive Program Housing Survey for St. Lucie County

Exhibit 2: 	 Housing Hub Project Update; Feb, Mar & Apr 2021

Exhibit 3: 	 Homeless Advisory Committee

Exhibit 4: 	 AHAC Report 9



Which housing program(s) do you currently accept at your property/
properties? (Check all that apply.)

 Permanent Supportive Housing 		   Rapid Rehousing  

 Housing Choice Vouchers (Section 8)	  HUD-VASH

 Supportive Services for Veteran Families (SSVF)	

 Other (Please specify)  

 None

Your Name: 				  

Phone:	                       (	 )         				     

Your Email: 

Property Address: 

Possible Incentives

1)	 SIGNING BONUSES

If the program offered you one-month’s rent “signing bonus” for leasing 

units to our households, would you be more likely to participate in this 

program? �  YES  NO

If a one-month’s rent “signing bonus” would not incentivize you to accept a 

household, how many month’s rent would get you to “Yes”?

� _________             Months

2)	 RISK MITIGATION

Our housing programs are eligible for risk mitigation funds to cover unpaid 

tenant rent and other move-out charges, including reasonable damages and 

vacancy loss up to one month of rent . Do these funds make you more likely to 

participate in the program?�  YES  NO

3)	 OTHER INCENTIVES

What other program incentive or feature, financial or otherwise, would 

convince you to accept households recommended by our programs? �  

�  YES  NO

LANDLORD INCENTIVE PROGRAM HOUSING SURVEY 
FOR ST. LUCIE COUNTY 

POSSIBLE CONCESSIONS

REVISED REQUIREMENTS

In exchange for a “signing bonus” and risk mitigation funding for move-

out charges, would you consider reducing screening requirements 

for household income for our program  participants? (Example: Not 

requiring new applicants with our rental assistance to have a certain 

income level.) �  YES  NO

In exchange for a “signing bonus” and risk mitigation funding for move-

out charges, would you consider reducing screening requirements for 

recent evictions for participants? (Example: Allowing recent evictions 

for non-payment)?�  YES  NO

In exchange for a “signing bonus” and risk mitigation funding for move-out 

charges, would you consider alternative screening requirements for criminal 

backgrounds for participants? (Example: Evaluating criminal backgrounds on 

a case-by-case basis and considering circumstances, including support from 

case management agencies)?�  YES  NO

In exchange for a “signing bonus,” would you allow the program to 

reserve units at your property through a “holding” agreement for up to 

14 days?�  YES  NO

Is there anything else that you would like for the program and its 

partners to consider related to other or additional landlord incentives or 

other housing program features?�

Would you be interested in serving on a Landlord Advisory Council to 

assist in informing our housing program operations? �  YES  NO
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ST. LUCIE 
COMMUNITY 
HOUSING 
HUB PROJECT 

STATUS 
2021

Treasure Coast Homeless 
Services Council, Inc.

www.TCHelpSpot.org

772 . 567 . 7790
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HOUSING HUB SUMMARY
							       February 2021		 March 2021		  April 2021

Telephone Calls 						      24			   41			   45

Walk-In Inquiries						        8			   22			   31	

	

Documentation Help						       14			   18			   21	

Shelter Referral						       13			    8			   15	

	

TCHSC Referral						       11			   14			   13

HOUSING HUB NOTABLE ACCOMPLISHMENTS
MARCH 2021
	{ Collaborated with IRSC

	{ Hosted an informational 
meeting for Residents

	{ Hosted an information 
meeting for In the Image of 
Christ

	{ Collaborated with Health 
Department

	{ Received 10 referrals for 
Housing Assistance

	{ Processed 46 Eviction 
Diversion Cases

	{ Provided documentation 
support for 18 Clients

APRIL 2021

	{ Collaborated with 
Agency for Persons with 
Disabilities

	{ Processed 27 Housing 
Assistance Applications

	{ Eviction Diversion

	{ Other housing assistance 
programs

	{ Started servicing Clients 
from Port Saint Lucie;

	{ 8 Clients served

	{ Contracted with agency to 
provide SOAR assistance

FEBRUARY 2021
	{ Collaborated with CareerSource

	{ All residents received personalized 
counselling

	{ Veteran Resident received job placement 
assistance

	{ Restarted Eviction Diversion Program 
Served 12 Clients with documentation

	{ Collaborated with In the  
Image of Christ

	{ Assisted 8 Clients with referral to 
Housing

	{ Assistance Programs

	{ Conducted a class for staff on available 
housing assistance programs in SLC

HOUSEHOLDS SERVED HOUSEHOLDS SERVED HOUSEHOLDS SERVED5421 56
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MEN’S SHELTER SUMMARY
							       February 2021		 March 2021		  April 2021

Applications Received					     13 			   5 			   7

Interviews							       13			   5			   7 
 (w/ background check & drug test)

Psych. In-Take Assessment 					     9 			   4 			   5 

Accepted in Program 						      7 			   2 			   5

Successful Program Exit					     2			   2			   1	

Unsuccessful 	 Program Exit					     2 			   2			    1

Average Occupancy 						      5 			   4 			   9

MEN’S SHELTER NOTABLE ACCOMPLISHMENTS
MARCH 2021

	{ Obtained Homeless Exemption for a resident to 
start vocational course at IRSC - Entertainment 
Venue Program

	{ Hosted meeting for all residents with IRSC- Dr.Nall

	{ Started Resident Support Group meeting every 
Saturday

	{  Partnered with Alcoholics Anonymous for weekly 
Resident AA meeting - Tuesday evenings

	{ Received donation of equipment for a Gym for 
Residents. Classes available for all Residents.

	{ Started an Art Therapy class for Residents

	{ Collaborated with HireQuest Direct for Resident 
employment

APRIL 2021

	{ All residents 
obtained/kept full 
time employment

	{ One resident saved 
money to purchase 
a car

	{ Veteran resident 
applied for VA Medical 
Benefits

	{ Collaborated 
with Natalie’s 
Juice Company 
for employment 
opportunities, 1 
resident hired

FEBRUARY 2021
	{ Collaborated with In the  

Image of Christ

	{ Residents attend NA  
meetings weekly

	{ Residents volunteer at  
facility in free time

	{ Established Personal 
Development Training

	{ Self Esteem 

	{ Personal Finance

	{ Job Search Skills

	{ Aetna provided class on health 
care options  (Medicaid, Medicare, 
Free Services in SLC)

RESIDENTS SERVED7 RESIDENTS SERVED6 RESIDENTS SERVED9
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CONTINUUM OF CARE MEMBERS & PARTNERS
The Continuum of Care is a community wide collaborative group which meets regularly to plan and work together 
to quickly address housing issues for all populations, and to provide supportive services to keep people housed and 
healthy. CoC Members and collaborative partners provide a wide range of additional resources, from services to funding, 
to prevent and end homelessness, together, whenever we can.

IF YOUR NAME IS NOT ON THE LIST, WE WOULD LOVE TO HAVE YOUR PARTICIPATION!!!!

211 Palm Beach/Treasure Coast, Inc.�  John’s Island Foundation
Angels of Hope Ministries, Inc. � Love and Hope in Action
Adam’s Place � Martin County Health and Human Services
Camp Haven, Inc. � Martin County School District
Children’s Horne Society, Inc. � Mary’s Shelter Treasure Coast
Christ by the Sea United Methodist Church � MISS, Inc.
City of Fort Pierce Housing Authority � Mustard Seed Ministries, Inc.
City of Fort Pierce Police Department � New Horizons of the Treasure Coast, Inc.
Community Church of Vero Beach � Public Defender, 19th Circuit
Department of Health - Indian River County � Roseland United Methodist Church
Department of Health - St. Lucie County � Safespace, Inc.
Every Dream has a Price, Inc. � Salvation Army of Indian River County
ELC of Indian River, Martin and Okeechobee Counties� Salvation Army of Martin County
Early Learning Coalition of St. Lucie County � Salvation Army of St. Lucie County
Economic Opportunities Council � Samaritan Center - Catholic Charities
Fellsmere Community Enrichment Program, Inc. � Sarah’s Kitchen
First Presbyterian Church � Southeast Florida Behavioral Health Network
Florida Department of Children and Families � St. Augustine of Canterbury
Florida Rural Legal Services � St. Helens Catholic Church
Graceway Village, Inc. � St. Lucie County Community Services
Grand Harbor Missions Board � St. Lucie County School District
Habitat for Humanity � St. Lucie County St. Vincent DePaul
Holy Cross Catholic Church � St. Lucie County Veteran Services
Hope for Families Center � Temple Beth Shalom -Vero Beach
House of Hope, Inc. � The Source, Inc.
HUD/VASH -West Palm VA Medical Center � Treasure Coast Community Health
Indian River County Health and Human Services � United Against Poverty of Indian River County
Indian River County School District � United Against Poverty of St. Lucie County
Indian River County Sheriff’s Department � United Way of Indian River County
Indian River County Veteran Services � Vietnam Veterans of Indian River County
John’s Island Community Services League
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ST. LUCIE COUNTY
AFFORDABLE 
HOUSING 
ADVISORY 
COMMITTEE 

APPROVED BY THE AFFORDABLE 
HOUSING ADVISORY COMMITTEE AT A 
PUBLIC HEARING ON NOVEMBER 2, 2017

ACCEPTED BY THE BOARD OF COUNTY 
COMMISSIONERS NOVEMBER 7, 2017

RESOLUTION NO. 2017-252

2017 INCENTIVES 
REVIEW & 
RECOMMENDATION 
REPORT
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I. BACKGROUND INFORMATION
The St. Lucie County Affordable Housing Advisory 
Committee (AHAC) was established as required pursuant to 
Section 420.9072, Florida Statutes and formed by passing 
of Ordinance No. 08-023. The Affordable Housing Advisory 
Committee shall submit a report to the Board of County 
Commissioners every three years on or before December 1st 
beginning December 2008 that includes recommendations, 
evaluations, implementation of affordable housing in the 
following specific areas:

1.	 	The processing of approvals of development orders or 
permits, as defined in Sections 163.3164 (7) and (8), 
Florida Statutes, for affordable housing projects is 
expedited to a greater degree than other projects;

2.	 The modification of impact-fee requirements, including 
reduction or waiver of fees and 	 alternative methods 
of fee payment for affordable housing;

3.	  The allowance of flexibility in densities for affordable 
housing;

4.	  The reservation of infrastructure capacity for housing 
for very-low income persons, low income persons, and 
moderate-income persons;

5.	  The allowance of affordable accessory residential units 
in residential zoning districts;

6.	  The reduction of parking and setback requirements for 
affordable housing;

7.	  The allowance of flexible lot configurations, including 
zero-lot-line configurations for affordable 	 housing;

8.	  The modification of street requirements for affordable 
housing;

9.	  The establishment of a process by which the County 
considers, before adoption, policies, procedures, 
ordinances, regulations, or plan provisions that increase 
the cost of housing;

10.	 	The preparation of a printed inventory of locally owned 
public lands suitable for affordable housing;

11.	  The support of development near transportation 
hubs and major employment centers and mixed-use 
developments.

12.	 	Meetings of the Affordable Housing Advisory 
Committee were held on the following dates:

•	 August 1, 2017
•	 August 15, 2017
•	 	August 29, 2017

I. PUBLIC HEARING
The report was presented at a public hearing on November 
2, 2017.

III. INCENTIVES AND RECOMMENDATIONS
Incentive 1:
The processing of approvals of development orders or 
permits, as defined in Sections 163.3164(7) and (8), Florida 
Statutes, for affordable housing projects is expedited to a 
greater degree than other projects.

R E V I E W  S Y N O P S I S :
Goals, Objectives and Policies regarding affordable housing 
and housing in general may be found in the County’s 
Comprehensive Plan Housing Element. There are no 
Goals, Objectives or Policies that specifically address the 
expedition of the review, approval and/or permitting of 
affordable housing projects. The addition of language, in the 
form of an objective or policy, regarding the expedition of the 
approval of affordable housing projects would be best suited 
in the Housing Element of the Comprehensive Plan.

The County’s Land Development Code makes no mention of 
affordable housing in definition, zoning, use or expedition 
of review or approval of such developments. Chapter 
XI, Administration and Enforcement, deals with the 
procedures required for obtaining development orders 
(any order granting, denying authorization, or granting with 
conditions an application for a development permit) and 
certain types of permits. Chapter XII, Decision Making and 
Administrative Bodies, defines the respective commissions, 
boards and agencies and all matters related to their charge. 
Any modifications of review and approval procedures to 
expedite affordable housing projects would be best suited to 
Chapter XI. Consideration of the modification of duties and 
powers with respect to the expedition of affordable housing 
permitting could be considered for the appropriate board 
(BOCC) and/or Local Planning Agency (Planning and Zoning 
Commission). 

2008 Recommendation: Specific policies and objectives 
regarding expedition of permits and development 
approvals should be added to the Housing Element 
of the Comprehensive Plan along with the addition of 
modifications in respect to expediting affordable housing to 
the Land Development Code Chapter XII, Decision Making 
and Administrative Bodies.

2008 Board Action: March 9, 2010, Resolution 10-060 was 
passed directing the St. Lucie County building official to 
expedite the review of all building permit applications for 
County funded affordable housing projects. A stamp has 
been created to mark plans as affordable housing projects 
so that they are easily identified by the building department.

2011 Recommendation: At this time the Committee does not 
have additional recommendations for this incentive.

2011 Board Action: None

2014 Recommendation: At this time the Committee does not 
have additional recommendations for this incentive.

2014 Board Action: None

2017 Recommendation: At this time, the committee has no 
further recommendation for this incentive. 

2017 Board Action: TBD

Incentive 2:
Consider the modification of impact-fee requirements, 
including reduction or waiver of fees and alternative 
methods of fee payment for affordable housing.

R E V I E W  S Y N O P S I S :
Goals, Objectives and Policies regarding affordable housing 
and housing in general may be found in the County’s 
Comprehensive Plan Housing Element. The following 
objectives and policies do seem to address the issue of fee 
waivers and alternative methods of fee payment, albeit  
not specifically.
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Objective 5.1.3	 by 2003, the Land Development 
Regulations shall clearly define incentives to facilitate 
public and private sector cooperation.

Policy 5.1.3.1	 The County will continue to review 
ordinances, codes, regulations and the permitting process 
for the purpose of identifying excessive requirements, 
and amending or adding other requirements in order to 
maintain or increase private sector participation in meeting 
the housing needs, while continuing to insure the health, 
welfare and safety of the residents.

Policy 5.1.3.2	 The County shall continue to support 
incentives including fast track processing to proposed 
housing developments.

Policy 5.1.3.4	 By December 31, 2003, the Land 
Development Regulations shall provide private sector and 
nonprofit organizations incentives for the provision of 
affordable housing, including density bonuses.

The addition of specific language, in the form of an 
objective or policy, regarding the reduction or waiver 
of fees and alternative methods of fee payment for 
affordable housing may be considered. The County’s 
Land Development Code makes no mention of reduction 
or waiver of fees and alternative methods of fee payment 
for affordable housing. Any modifications of review and 
approval procedures to expedite affordable housing 
projects would be best suited to Chapter XI Administration 
and Enforcement and Chapter XII Decision Making and 
Administrative Bodies.

Further, the County is currently in the process of assessing 
its impact fees and consideration of including the above 
may be appropriate. 

2008 Recommendation: Specific language should be 
added to the Comprehensive Plan, in the form of an 
objective or policy, regarding the reduction, waiver or 
deferral of fees and alternative methods of fee payment for 
affordable housing.

2008 Board Action: The recommendation was reviewed by 
the board on January 27, 2009. No further action was taken 
by the board.

2011 Recommendation: Due to the current economic 
climate and constraints on the County budget, the 
Committee members do not have any recommendations for 
this incentive.  When the economic climate improves, this 
incentive may be revisited.

2011 Board Action: None

2014 Recommendation: At this time the Committee does 
not have additional recommendations for this incentive.

2014 Board Action: None 
2017 Recommendation: The Committee recommends 
the BOCC support changes to the State law regarding 
the collection of impact fees for affordable housing. 
Additionally, the committee recommends the BOCC direct 
staff to explore local options to fund the cost of impact 
fees for affordable housing. 

2017 Board Action: TBD

Incentive 3:
Allow flexibility in densities for affordable housing.

R E V I E W  S Y N O P S I S :
The Housing Element of the Comprehensive Plan does 
contain language that could be construed to include the 
allowance of flexibility in densities. Witness the following 
examples:

Policy 5.1.1.2 The County shall continue to permit high 
density residential development in Planned Mixed Use 
Development projects.

Objective 5.1.2 In order to facilitate the development of 
industries (industrial and commercial) providing numerous 
positions, the County shall encourage the development of 
housing conducive to the attraction of these new industries 
and which have been identified as a need within St. Lucie 
County.

Objective 5.1.3 by 2003, the Land Development Regulations 
shall clearly define incentives to facilitate public and 
private sector cooperation.

Policy 5.1.3.1	 The County will continue to review 
ordinances, codes, regulations and the permitting process 
for the purpose of identifying excessive requirements, 
and amending or adding other requirements in order to 
maintain or increase private sector participation in meeting 
the housing needs, while continuing to insure the health, 
welfare and safety of the residents.

There appear to be no other Goals, Objectives or Policies 
in any of the other Elements of the Comprehensive Plan 
addressing the issue of flexibility in densities for affordable 
housing. Future modifications to nearly all the Elements, 
such as Land Use, Transportation, Potable Water/Solid 
Waste/Drainage/Sanitary Sewer Sub-Elements, may 
be considered in that the issue of density ought to be 
considered comprehensively. 

The Land Development Code also does not address, 
specifically, allowances for flexibility in densities for 
affordable housing. However, there are a number of 
chapters and their respective sections that either consider 
or could be modified to better consider density flexibility 
regarding affordable housing. They include, however 
are not necessarily limited to Chapter III Zoning Districts 
(Residential Multi-Family districts, Planned Development 
and Planned Mixed Use Development), Chapter VII 
Development Design and Improvement Standards 
(Sections 7.01.00 Planned Unit Development, 7.03.00 
Planned Mixed Use Development, 7.04.00 Area, Yard, 
Height, and Open Space Requirements).  Such modification 
considerations, with respect to density must also take into 
consideration transportation issues (reference Section 
7.05.00 Transportation Systems) and parking (reference 
Section 7.06.00 Off-Street Parking and Loading).  

2008 Recommendation: Specific language should be 
added to the Land Development Code which would better 
address density flexibility for affordable housing.

2008 Board Action: The recommendation was reviewed by 
the board on January 27, 2009. No further action was taken 
by the board.	

2011 Recommendation: Due to the current economic 
climate, the Committee members do not have any 
recommendations for this incentive.  When the economic 
climate improves, this incentive may be revisited.
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2011 Board Action: None

2014 Recommendation: The Committee would like 
to request that the BOCC direct the Planning and 
Development Services Department to add language to 
the Comprehensive Plan that residential development 
for affordable housing may receive a density bonus not 
to exceed 15% of the density permitted by the applicable 
zoning district.

2014 Board Action: None
2017 Recommendation: The Committee recommends the 
BOCC direct staff to explore an allowance of a density 
bonus for workforce housing permitted for development 
located within one-half (1/2) mile radius of a rail station, 
multimodal transit center or transit stop.

2017 Board Action: TBD

Incentive 4:
The reservation of infrastructure capacity for housing 
for very-low income persons, low income persons, and 
moderate-income persons.

R E V I E W  S Y N O P S I S :
The Housing Element of the Comprehensive Plan does 
contain language that could be construed to include the 
reservation of infrastructure. The following goal (shown) 
and the subsequent objectives and policies that follow 
appear to address this issue:

GOAL 5.2: TO PROVIDE AN ADEQUATE MIX OF SAFE 
AND SANITARY HOUSING WHICH MEETS THE NEEDS OF 
EXISTING AND FUTURE ST. LUCIE COUNTY RESIDENTS. 

Future modifications to the Elements, such as Land Use, 
Transportation, Potable Water/Solid Waste/Drainage/
Sanitary Sewer Sub-Elements, may be considered 
in that the issue of capacity ought to be considered 
comprehensively. 

The Land Development Code also does not address, 
specifically, the reservation of infrastructure capacity 
for affordable housing. Modifications regarding the 
reservation of infrastructure capacity for affordable 
housing appear to be limited to Chapter VII Development 
Design and Improvement Standards.  

2008 Recommendation: To better plan for higher density 
land uses that can better accommodate affordable 
housing, develop specific language in the Comprehensive 
Plan for land use designations that will serve affordable 
housing infrastructure requirements such as utilities and 
transportation.	
	
2008 Board Action: The recommendation was reviewed by 
the board on January 27, 2009. No further action was taken 
by the board.

2011 Recommendation: Due to the current economic 
climate, the Committee members do not have any 
recommendations for this incentive.  When the economic 
climate improves, this incentive may be revisited.
2011 Board Action: None

2014 Recommendation: At this time the Committee does 
not have additional recommendations for this incentive. 
The Committee requests direction from the BOCC on how 
and if to proceed with working towards Goal 5.2 above. 

2014 Board Action: None

2017 Recommendation: At this time, the Committee has no 
further recommendations for this incentive.

2017 Board Action: TBD

Incentive 5:
The allowance of affordable accessory residential units in 
residential zoning districts.

R E V I E W  S Y N O P S I S :
There appear to be no Goals, Objectives or Policies in 
any of the Elements of the Comprehensive Plan that 
specifically address the allowance of affordable accessory 
units. Arguably, some of the goals, policies and objectives 
language is broad enough that such standards would be 
appropriate for inclusion in the Land Development Code. 

The Residential Zoning Districts (Chapter III Zoning 
Districts) could be modified to include such accessory 
units. Chapter VII Development Design and Improvement 
Standards, Section 7.04.00 Area, Yard, Height, and Open 
Space Requirements and Chapter VIII Accessory and 
Temporary Structures and Uses would also need to be 
reviewed.

2008 Recommendation:  Specific language should be 
added to both the Comprehensive Plan and the Land 
Development Code. Comprehensive Plan language would 
include additions to the Future Land Use and Housing 
Elements with regard to accessory structures. Specific 
language to the Land Development Code would include 
additions to Zoning Districts and to Development Design 
and Improvement Standards with respect to accessory 
structures and area, yard, height and open space 
requirements. Accessory structures would be considered in 
districts where best feasible or appropriate.  

2008 Board Action: The recommendation was reviewed by 
the board on January 27, 2009. No further action was taken 
by the board.

2011 Recommendation: Due to the current economic 
climate, the Committee members do not have any 
recommendations for this incentive. When the economic 
climate improves, this incentive may be revisited.

2011 Board Action: None

2014 Recommendation: The Committee recommends 
that the 2014 recommendation mirror the 2008 
recommendation. The Committee requests direction from 
the BOCC on how and if to proceed with Incentive 5.

2014 Board Action: None

2017 Recommendation: The Committee recommends the 
BOCC direct staff to explore a text amendment to the 
land development code to allow accessory dwelling units 
no larger than 50% of the main residence, where deemed 
appropriate.

2017 Board Action: TBD

Incentive 6:
Reduce parking and setback requirements for affordable 
housing.

Review Synopsis:
Again, there appear to be no Goals, Objectives or Policies 
in any of Elements of the Comprehensive Plan that 
specifically address the allowance of affordable accessory 
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units. However, some of the goals, policies and objectives 
language is broad enough that such standards would be 
appropriate for inclusion in the Land Development Code.

Land Development Code Chapters and Section to be 
reviewed for modification with respect to the reduction of 
parking and setback requirements would include, but not 
necessarily be limited to Chapter VII Development Design 
and Improvement Standards, Section 7.04.00 Area, Yard, 
Height, and Open Space Requirements and Section 7.06.00 
Off-Street Parking and Loading.

2008 Recommendation: Specific language should be 
added to the Land Development Code Development Design 
and Improvement Standards and Off Street Parking and 
Loading requirements with respect to parking and setback 
requirements.

2008 Board Action: The recommendation was reviewed by 
the board on January 27, 2009. No further action was taken 
by the board.

2011 Recommendation: Due to the current economic 
climate, the Committee members do not have any 
recommendations for this incentive.  When the economic 
climate improves, this incentive may be revisited.

2011 Board Action: None

2014 Recommendation: At this time the Committee does 
not have additional recommendations for this incentive.

2014 Board Action: None

2017 Recommendation: The Committee recommends 
to the BOCC that developers of new affordable housing 
developments who are looking for a reduction of parking 
and setback requirements have the opportunity to submit 
a traffic study in order to determine whether a reduction 
is feasible. Any costs for the study would be at the 
developer’s expense. 

2017 Board Action: TBD

Incentive 7:
The allowance of flexible lot configurations, including zero-
lot-line configurations for affordable housing.

R E V I E W  S Y N O P S I S :
Also here, there appear to be no Goals, Objectives or 
Policies in any of Elements of the Comprehensive Plan that 
specifically address the allowance of affordable accessory 
units. However, some of the goals, policies and objectives 
language is broad enough that such standards would be 
appropriate for inclusion in the Land Development Code.

Land Development Code Chapters and Section to be 
reviewed for modification with respect to the reduction 
of parking and setback requirements would include, 
but not necessarily be limited to the Residential Zoning 
Districts (Chapter III Zoning Districts) could be modified to 
include such flexibility. Chapter VII Development Design 
and Improvement Standards, Section 7.04.00 Area, Yard, 
Height, and Open Space Requirements. Sections 7.01.00 
Planned Unit Development, 7.03.00 Planned Mixed 
Use Development, also found in Chapter VII should be 
considered as well.

2008 Recommendation: Specific language should be 
added to both the Comprehensive Plan and the Land 
Development Code. Comprehensive Plan language would 

include additions to the Future Land Use and Housing 
Elements with regard to zero-lot-line configuration. 
Specific language to the Land Development Code would 
include additions to Zoning Districts and to Development 
Design and Improvement Standards with respect to 
accessory structures and area, yard, height and open space 
requirements. Zero-lot-line type uses and configurations 
would be considered in districts where best feasible or 
appropriate.  	

2008 Board Action: The recommendation was reviewed by 
the board on January 27, 2009. No further action was taken 
by the board.

2011 Recommendation: Due to the current economic 
climate, the Committee members do not have any 
recommendations for this incentive. When the economic 
climate improves, this incentive may be revisited.

2011 Board Action: None

2014 Recommendation: At this time the Committee does 
not have additional recommendations for this incentive.

2014 Board Action: None

2017 Recommendation: At this time, the Committee has no 
further recommendations for this incentive.

2017 Board Action: TBD

Incentive 8:
The modification of street requirements for affordable 
housing.

R E V I E W  S Y N O P S I S :
There appear to be no Goals, Objectives or Policies in any 
Elements of the Comprehensive Plan that specifically 
address street requirements for affordable housing. 
Arguably, some of the goals, policies and objectives 
language is broad enough that such standards would be 
appropriate for inclusion in the Land Development Code. 

Land Development Code Chapters and Section to 
be reviewed for modification with respect to street 
requirements would include, but not necessarily be limited 
to Chapter VII Development Design and Improvement 
Standards and Section 7.06.00 Off-Street Parking and 
Loading.

2008 Recommendation: Work with County Engineering 
to review and modify, where feasible, street and parking 
circulation cross-section requirements for affordable 
housing development.

2008 Board Action: The recommendation was reviewed by 
the board on January 27, 2009. No further action was taken 
by the board.

2011 Recommendation: To take into the consideration the 
Urbanized Concept Transit Network when developing 
affordable housing, with the idea that those seeking 
affordable housing may also be seeking affordable 
transportation.

2011 Board Action:  None

2014 Recommendation: The Committee recommends that 
current and future public transportation be taken into 
consideration when developing affordable housing. 
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2014 Board Action: TBD

2017 Recommendation: The Committee recommends to 
the BOCC that the 2017 recommendation mirror that of 
2008; Work with County Engineering to review and modify, 
where feasible, street and parking circulation cross-section 
requirements for affordable housing development.

2017 Board Action: TBD

Incentive 9:
Establish a process by which the County considers, before 
adoption of any policy, procedure, ordinance, regulation, 
or plan a provision that prevents any increase the cost of 
housing.

R E V I E W  S Y N O P S I S :
Goals, Objectives and Policies regarding affordable housing 
and housing in general may be found in the County’s 
Comprehensive Plan Housing Element. The following 
objectives and policies may be interpreted to provide for 
the establishment of a process by which the County could 
consider, before adoption, policies, procedures, ordinances, 
regulations or plan provisions that increase the cost of 
housing.	

Objective 5.1.3:  By 2003, the Land Development Regulations 
shall clearly define incentives to facilitate public and private 
sector corporations. 

Policy 5.1.3.1: The County will continue to review ordinances, 
codes, regulations and the permitting process for the 
purpose of identifying excessive requirements, and 
amending or adding other requirements in order to maintain 
or increase private sector participation in meeting the 
housing needs, while continuing to insure the health, welfare 
and safety of the residents.

Policy 5.1.3.2: The County shall continue to support 
incentives including fast track processing to proposed 
housing developments.

Policy 5.1.3.4: By December 31, 2003, the Land Development 
Regulations shall provide private sector and nonprofit 
organizations incentives for the provision of affordable 
housing, including density bonuses.

The addition of specific language, in the form of an objective 
or policy, regarding the above, for affordable housing, may 
be considered.

2008 Recommendation: Work with County Attorney’s 
office to develop a process and/or procedure by which any 
increase in the cost of housing be considered before the 
adoption of any policy, procedure, ordinance, regulation, 
or plan,  provision that prevents any increase in the cost of 
affordable housing.

2008 Board Action: The recommendation was reviewed by 
the board on January 27, 2009. No further action was taken 
by the board.

2011 Recommendation: The contact information of the 
Affordable Housing Advisory Committee members will be 
made available to Planning and Zoning Department for 
notification of public meetings that discuss items that may 
increase the cost of affordable housing.

2011 Board Action: None

2014 Recommendation: The Committee has no additional 
recommendation for this incentive and feels that the current 

process allows for proper public input for changes that 
may affect affordable housing. 

2014 Board Action: None

2017 Recommendation: The Committee recommends that 
the BOCC direct staff to create a formal notification process 
to notify affordable housing stakeholders before adoption 
of any policy, procedure, ordinance, regulation, or plan a 
provision that prevents any increase the cost of housing.

2017 Board Action: TBD

Incentive 10:
Preparation a printed inventory of locally owned public lands 
suitable for affordable housing.

R E V I E W  S Y N O P S I S :
The following objective and policies do address, somewhat, 
the inventory of locally owned public lands for affordable 
housing:	

Objective 5.2.5.   Sites suitable for low and moderate-income 
housing shall be maintained in the County to meet the 
current and projected population needs.

Policy 5.2.5.1 The County shall maintain or increase the 
amount of vacant land currently designated on the Future 
Land Use Map as Residential High (RH) in order to reduce 
land costs for low and moderate income housing. At least 
annually the plan shall be amended to add RH designated 
acreage comparable to the amount that has been developed 
during the previous year.

Policy 5.2.5.2 The County shall maintain at a minimum 25% 
surplus of vacant land designated for high and/or medium 
density residential use on the Future Land Use Map and 
inside the Urban Service Boundary, in order that an adequate 
choice of sites for housing is available at all times. At least 
annually the plan shall be amended to provide for the 
surplus.

Additional specific language, in the form of an objective or 
policy, regarding the above, may be considered.

2008 Recommendation: Follow the recommendations 
outlined in the County’s Affordable Housing Strategy which 
includes developing an inventory of publicly owned lands 
suitable for affordable housing.

2008 Board Action: The recommendation was reviewed by 
the board on January 27, 2009. No further action was taken 
by the board.

2011 Recommendation: Due to the current economic climate 
and the existing housing stock available in the County, the 
Committee members do not have any recommendations for 
this incentive. When the economic climate improves, this 
incentive may be revisited.

2011 Board Action: None

2014 Recommendation: The Committee recommends that 
the County continue its current process in accordance with 
Florida Statute 125.379, which requires local governments 
to identify locally owned public land suitable for affordable 
housing. 

2014 Board Action: None

2017 Recommendation: At this time, the Committee has no 
further recommendations for this incentive. 

2017 Board Action: TBD
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Incentive 11:
Support development near transportation hubs, major 
employment centers and mixed-use developments.

R E V I E W  S Y N O P S I S :
The Comprehensive Plan provides several objectives and 
policies that seem to address the support of development 
near transportation hubs and major employment centers 
and mixed-use developments. Though not specific, 
through modification or addition of goals, objectives or 
policies that are more specific, this area may be better 
addressed. The following are currently found in the Plan:

Policy 5.1.1.2 The County shall continue to permit high 
density residential development in Planned Mixed Use 
Development projects.

Objective 5.1.2  In order to facilitate the development of 
industries (industrial and commercial) providing numerous 
positions, the County shall encourage the development 
of housing conducive to the attraction of these new 
industries and which have been identified as a need within 
St. Lucie County.

Policy 5.1.2.1  In order to facilitate the location of new 
commercial and industrial enterprises especially high-
tech industries, the county shall designate 1,868 acres of 
land to accommodate a minimum of 9,340 single-family 
dwelling units which will encourage the relocation of new 
businesses.

Policy 5.1.2.2   	 The County shall encourage the 
development of single-family residential dwelling units to 
be located in the vicinity of new industrial and commercial 
development.

GOAL 2.2 ESTABLISHES AN INTEGRATED 
TRANSPORTATION SYSTEM CONSISTENT WITH 
FUTURE DEVELOPMENT OF THE COUNTY.

Objective 2.2.1   Coordinate the transportation system 
with the future land use map or map series and ensure 
that existing and proposed population densities, housing 
and employment patterns, and land uses are consistent 
with the transportation modes and services proposed to 
serve these areas.
GOALS 2.6 INCORPORATE THE POTENTIAL FOR MASS 
TRANSIT INTO LONG RANGE TRANSPORTATION NEEDS.

2008 Recommendation: Follow the recommendations 
regarding development near transportation hubs, major 
employment centers and mixed-use developments as 
outlined in the Comprehensive Plan Evaluation and 
Appraisal Report.

2008 Board Action: The recommendation was reviewed 
by the board on January 27, 2009. No further action was 
taken by the board.
		
2011 Recommendation: The Committee has no additional 
recommendations at this time.

2011 Board Action: None

2014 Recommendation: The committee recommends 
that the 2014 recommendation mirror the 2008 
recommendation.

2014 Board Action: None

2017 Recommendation: The committee recommends the 
BOCC direct staff to explore an allowance of a density 

bonus for workforce housing permitted for development 
located within one-half (1/2) mile radius of a rail station, 
multimodal transit center or transit stop. Additionally, the 
planning review of an affordable housing development 
should take into consideration the proximity of the 
development to public transit. 

2017 Board Action: TBD

IV.	 ADDITIONAL RECOMMENDATIONS
2011 Additional Recommendations:
The Committee adopted the definition of affordable 
housing as it relates to the eleven items in the 
recommendation report as “30% of one’s gross income.” 
This definition is consistent with the HUD definition of 
housing affordability.

State Housing Initiative Partnership (SHIP) rules have 
been updated to reflect if a jurisdictions’ annual SHIP 
funding distribution is $350,000 or less, they are exempt 
from the AHAC reporting requirement. The committee 
recommends updating the ordinance to reflect this 
change.

The committee will continue to emphasize the need for 
affordable housing in times of a declining economy, low 
housing values and record default/foreclosure rates. 
Another critical element suffering is the jobless rate. 
There is a direct relationship between housing and jobs. 
The committee adopts the theme generated at the recent 
Florida Housing Coalition Conference– “HOUSING 
EQUALS JOBS”. Statistics show that for every dollar spent 
on housing, it equates to 8 dollars into the economy.

2014 Additional Recommendations
The Committee would like to state that it will continue to 
support and emphasize the need for affordable housing in 
St. Lucie County.

2 0 1 7  A D D I T I O N A L  R E C O M M E N DAT I O N S : 

1.	 The Committee recommends that the BOCC promote 
and support the submission of tax credit projects 
from affordable housing developers. The Housing 
Credit (HC) program provides for-profit and nonprofit 
organizations with a dollar-for-dollar reduction in 
federal tax liability in exchange for the acquisition and 
substantial rehabilitation, substantial rehabilitation, 
or new construction of low and very low income rental 
housing units. Each development must set aside a 
minimum percentage of the total units for eligible low 
or very low income residents for the duration of the 
compliance period, which is a minimum of 30 years 
with the option to convert to market rates after the 
14th year. At least 20 percent of the housing units 
must be set aside for households earning 50 percent 
or less of the area median income (AMI), or 40 percent 
of the units must be set aside for households earning 
60 percent or less of the AMI.

2.	 The Committee recommends that the BOCC support 
the creation of a Community Land Trust (CLT) or an 
existing CLT servicing St. Lucie County. A community 
land trust refers to the vehicle of separating land from 
building (house) for the purpose of transferring title 
to the house without selling the land. It also denotes 
the nonprofit organization that holds title to the 
land and manages the ground leases on community 
land trust properties. Homeownership becomes 
more affordable because the transfer of title to the 
homeowner does not include a fee interest in the 
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land; the sales price is based on the 
value of the improvements, without 
the value of the land. The land is 
owned by a 501(c) (3) corporation 
which provides a 99 year ground 
lease to the homeowner. The 
ground lease has a resale provision 
which ensures the property will 
be affordable in perpetuity. The 
home must be sold to an income 
eligible buyer at an affordable price. 
The resale provision will typically 
provide a reasonable return to the 
homeowner but the appreciation 
may be far less than standard 
market appreciation. From the 
standpoint of the buyer, the CLT 
home provides home ownership 
in a market where the alternative 
is to rent or move away. From the 
standpoint of local government, 
society, funders providing subsidy, 
and affordable housing advocates 
in general, the CLT provides a way 
of creating permanent housing 
stock with a single subsidy.

3.	  The Committee recommends 
the BOCC support the creation 
of a local revenue source to fund 
affordable housing. The funding 
provided by the State and Federal 
government is increasingly 
becoming less, thus leaving the 
County with reduced resources to 
assist its most vulnerable citizens 
with the obtaining and maintaining 
safe and decent housing. A local 
revenue source would allow the 
County to continue providing 
services at the levels needed to 
support the community, while 
having the discretion to decide how 
to best meet this need.  
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COMPLETED PROJECTS  - FY 22
TRANSPORTATION

PROJECT TOTAL AMOUNT

8th Street 
(Avenue D to Avenue E) –
Completion Nov. 2022

$554,979

2022 Street Resurfacing $662,141

Pavement Markings – Indian River 
Drive

$36,339

PROJECT TOTAL AMOUNT

Porpoise Beach Parking $282,687

PARKING
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COMPLETED PROJECTS  - FY 22

PROJECT TOTAL 
AMOUNT

Indian Hills Trail – SUN Trail $502,939

TOTAL PROJECTS FY 22 $2,039,085
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UPCOMING PROJECTS – FY 23 
TRANSPORTATION
• 2023 Street 

Resurfacing
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• 23rd Street
• 24th Street
• 26th Street
• 27th Street
• 28th Street
• Avenue B
• Boston Avenue
• Rhode Island Ave.

Estimated Cost: 
$ 876,08800



CURRENT CONSTRUCTION PROJECTS
TRANSPORTATION

PROJECT NAME STATUS

• Avenue B (8th Street to 13th Street) 

Project includes reconstruction of roadway, drainage, 
undergrounding of utilities and sidewalk 
reconstruction

Contract awarded.  Water and sewer 
work completed.  Anticipate paving 
and drainage work to commence 
January 2023

• Beach Court (Delaware Ave. to Florida Ave.)

This roadway project will include a complete
reconstruction of the roadway with curb and gutters, 
sidewalks on both sides of the road, installation of a 
new storm drainage system, street lighting, ADA 
upgrades, new potable water system, and sanitary 
sewer service upgrades. 

Project is under construction.  Water 
and sewer utility work is on-going.  
Construction completion scheduled 
for April 2023
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CURRENT CONSTRUCTION PROJECTS
STORMWATER

PROJECT NAME STATUS

• Georgia Avenue Basin Water         
Quality Improvements
Improvements to the 235-acre Georgia Avenue 
Drainage Basin will include the construction of 
numerous Best Management Practices (BMPs) to aid 
in the removal of phosphorus, nitrogen, and other 
harmful nutrients from stormwater discharging into 

the Indian River Lagoon.

Construction commenced on October 
25, 2022, with the removal of exotic 
vegetation within the boundaries of 
the new bioswale situated on the 
south side of the FEC access road.
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UPCOMING PROJECTS – (CONSTRUCTION)
TRANSPORTATION
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PROJECT NAME STATUS

• Ohio Avenue (US 1 to 11th Street) 

A joint project by the City and Fort Pierce Utilities                                                              
Authority primarily for the replacement of utilities.  The 
project will entail water and sewer main replacement, 
drainage improvements, sidewalk replacement, limited 
landscaping, streetlights and roadway construction. 

100% design plans received from 
consultant.  Final review of plans 
underway and construction 
documents are being prepared 
for bidding.
Advertisement for bids 
anticipated for December 2022

• Avenue D Streetscape (Indian River Drive to 

29th St.) 
Improvements include milling, removal of existing paver 
crosswalks, asphalt resurfacing and construction of 
decorative stamped asphalt crosswalks.  Proposed work also 
includes landscape improvements and construction of Lincoln 
Park Gateway Arch.

Final plans expected by end of 
November 2022.   Construction 
anticipated for March 2023



UPCOMING PROJECTS – (CONSTRUCTION)
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PROJECT NAME STATUS

• Historic Highwayman Trail Gap (Indian Hills Dr.                   

to Georgia Ave.)
A section of the  SUN Trail traversing Indian Hills Golf 
Course.

100% design plans received from 
consultant.  Final review of plans 
underway and construction 
documents are being prepared 
for bidding.
Advertisement for bids 
anticipated for January 2023

• Means Court Extension (Ave. B to Moore’s Creek)

The project includes the extension of Means Court roadway 
between Avenue B and Moore’s Creek to support a 15-lot 
single-family affordable housing subdivision. Improvements 
include water, sewer, gas, and storm drainage facilities, 
along with sidewalks, curb & gutter, street lighting, 
landscaping, and underground electric.

The Engineering Department has 
completed the design plans and 
specifications.  Project has been 
advertised for bid.  Opening 
scheduled for November 30, 
2022



PROJECTS UNDER DESIGN
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PROJECT NAME STATUS

• SUN Trail - Historic Downtown Fort Pierce 
Retrofit - Bike Path/Trail (Georgia Ave. to N. 
A1A)
Design phase of downtown segment of SUN Trail

Design awarded to Marlin Engineering.  
30% plans have been completed.  
Project currently on hold until route 
has been confirmed. 

• Parking Facility – 1200 Block of Avenue D
Design and construction of 22 paved parking spaces Boundary and topographical survey 

has been ordered for property.  
Engineering Department will produce 
design plans and specifications in-
house.

• Fenn Park
Design and construction to rehabilitate existing park 
facility.  Proposed work includes improvements to the 
parking lot and trails.

Boundary and topographical survey 
has been completed.  Department will 
produce design plans and 
specifications in-house.



PROJECTS UNDER DESIGN
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PROJECT NAME STATUS

• Seaplane Base
Proposed construction of a seaplane landing lane and 
associated upland base

Preliminary design and permitting to 
be awarded to Tetra Tech Consulting.  
Work to include benthic resource 
survey, ERP application, Topographical 
and Boundary Survey, Geotechnical 
Investigation, Engineering Design

• Jaycee Park Floating Docks
Design and construction to rehabilitate existing boat 
ramps and replace finger piers with floating docks

Preliminary engineering design and 
permitting currently in progress.  
Following this step, a design / build 
contract will be brought before the City 
Commission



PROJECTS UNDER DESIGN
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PROJECT NAME STATUS

• Little Jim – Conversion of Septic to Sewer
This project will convert the existing septic system of the 
facility to sewer provided by St. Lucie County. Work will 
include extending a force main from the Stan Blum Boat 
Ramp west to a lift station to be constructed at Little 
Jim.

Environmental studies and engineering 
design has been completed.  Permit 
application has been submitted to 
FDEP and approval is anticipated 
within 60 days.

• Indian Hills Club House / Pickleball Courts
Proposed club house with inside and outside dining, 
kitchen facilities, pro shop and offices. Project also 
includes proposed pickleball courts, parking area for 
added amenities and golf cart barn/parking.

Boundary and topographical survey 
has been completed.  Engineering 
Department will produce site plan 
submittal for TRC review in January 
2023.

• 16th Street (Ave. I to Ave. K) Storm Drain 
Replacement
Project entails the replacement of a decrepit storm drain 
along North 16th Street between Ave. I and Ave. K. The 
project also proposes milling and resurfacing of the 
roadway

Preliminary investigation by way of 
video recording of existing pipes and 
structures has been completed.  
Currently  reviewing study to 
determine course of repair or 
replacement methods.



PROJECTS UNDER DESIGN
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PROJECT NAME STATUS

• Avenue Q (14th to 17th Streets) Storm 
Drain Replacement
Project entails the replacement of failing storm drain 
along Avenue Q between 14th and 17th Streets.  
Approximately 1,200 LF of 48" pipe along with the 
installation of 8 drainage structures is proposed.  Also, 
the replacement of curb and gutter and resurfacing is 
planned.

Preliminary investigation by way of 
video recording of existing pipes and 
structures has been completed.  
Currently reviewing study to 
determine course of repair or 
replacement methods.

• Surfside Drainage/Resurfacing –
Phase II & III
The streets identified for drainage improvements under 
this project are Melaleuca, Plover, Pelican, Walnut, 
Eucalyptus and Cypress in Phase II and  Sunset Isles, 
Mimosa and Jacaranda in Phase III.  Improvements will 
include valley gutters constructed on both sides of the 
roadway, elimination of the remaining roadside swale by 
re-grading, driveway replacement, milling and 
resurfacing.

Design plans are 75% completed.  Final 
plans expected in December 2022.



SURTAX UPDATE
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• Unencumbered Funds
(As of September 2021)

$2,924,917 

• Funds Received FY 22
(10/01/21 through 09/30/2022)

$2,290,762

• Encumbered Funds                                   (-)
(10/01/21 through 09/30/22)

$1,699,938

• Unencumbered Balance
(As of September 2022)

$3,515,741

• Upcoming Projects
• 2023 Street Resurfacing $800,000

• Ohio Avenue   (Const.) $1,482,000

• Avenue D  (Const.) $962,000

• Indian River Dr. (Design) $75,000 

• Wendell Rd. (Design) $60,000

$3,379,000



UPCOMING PROJECTS - FY 23
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PROJECT NAME STATUS

• Indian River Dr. (Marina Way to Seaway Dr.) 

Reconstruction of roadway, drainage, sidewalks, 
street lighting, and landscaping.  Conversion of 
overhead utilities to underground and water/sewer 
replacement. 

Request proposal for engineering 
design and permitting to be received 
by December 2022.

• Wendell Road (8th Street to Chipola Road)

A joint project by the City and Fort Pierce Utilities 
Authority primarily for the replacement of utilities.  
This project will entail water and sewer main 
replacement, drainage improvements, sidewalk 
replacement and roadway reconstruction.

Currently requesting proposal from 
continuing service provider.  
Anticipate review of proposal and 
decision by City Commission in 
December 2022.



   
City Commission Conference Agenda - 9:00 AM 4. d.        
Meeting Date: 11/14/2022  
Re: Lease Agreement Extension Request from Little Jim Bait & Tackle
Submitted For: Nick Mimms, City Manager, City Manager 

SUBJECT:
Lease Agreement Extension Request from Little Jim Bait & Tackle

Attachments
Supporting Documents 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 11/02/2022 02:39 PM
City Manager Nick Mimms 11/02/2022 02:39 PM
Form Started By: Sara Delgado Started On: 10/26/2022 05:17 PM
Final Approval Date: 11/02/2022 
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City of Forl Pierce
City Manager's Office

THROUGH:

Lrasr Acnprvrrur Exrrrusroru Rreuesr FRoM Lrrrue Jrvr Bnrr & Tacxlr

CAO RLS FILE: 22-237

DATE OcroerR L7,2022

I have reviewed the above Request for LegalServices (RLS) related to the property located at 601

North Causeway Drive, Fort Pierce, owned by the City of Fort Pierce (City) and the request from
the tenant, Little Jim Bait and Tackle, lnc., to extend the current lease. Amongst the documents
provided for review were the original Lease Agreement executed in March 2010 and the Lease

Extension executed in April 2015. The original Lease Agreement was for five (5) years. Contained
within the original Lease Agreement was a provision allowing for the conditional option of a single

ten (10) year lease extension. The Lease Extension was executed in March 20L5. The Lease

Extension is set to expire February 28,2025. The tenant has requested the lease be extended

further.

Upon review of the original Lease Agreement and the Lease Extension, there are no further lease

extensions contemplated or permitted in either document. For that reason, the lease cannot be

extended. The only option to further any agreement for use of the property by the current tenant
is through a new lease agreement.

Section 2-a25(a) of the City of Fort Pierce Code of Ordinances (the Code) states

The city commissioners of the city are hereby expressly authorized to lease or sell and

convey any property, real or personal, belonging to the city and not required for public

purposes; provided, however, that no lease beyond a term of one year or sale of any real

property shall be made unless notice thereof shall be published once a week for two
consecutive weeks in some newspaper of general circulation published in the said city,

calling for bids forthe lease or purchase of the real estate so advertised to be leased or
sold, and in each case, the bid of the highest bidder complying with the terms and

conditions set forth in such notice shall be accepted unless the commissioners shall reject

any and all bids. The city commissioners may require a deposit to be made or a surety
bond to be given in such form or in such amount as the commission shall determine with
each bid submitted.

1 00 NORTH US I , FORT PIERCE, FLORIDA 34950 . CIWOFFORTPIERCE.COM . TEL:772.467.3046 . FAX: 772.466.5492



should the City commission desire, the city could enter into a new lease aSreement with the

current tenant (or any other tenant chosen by the City) for one (1) year or less without going

through the bid process, pursuant to the Code. The City cannot, however, enter into an

agreement for the sale or lease beyond one (1) year of the property without going through the

bid process, pursuant to the Code.

It should be noted that although leases of more than one (1) year are required to go through the

bid process, that does not prevent leases of one (1) year or less from also going through any of

the bid processes contemplated under the Code should the City decide to do so.

Therefore, the options that exist for the property upon the expiration of the Lease Extension are:

1. Advertise for bids for the sale or lease of the property.

a. The sale of the property would require following the bid process in the Code'

b. A lease of more than one (1) year would require following the bid process in the

Code.

c. A lease of one (1) year or less may follow the bid process in the code but is not

req uired to do so.

2. Execute a new lease agreement with the current tenant for one (1) year or less without

going through the bid Process.
3. Execute a new lease agreement with a different tenant for one (1) year or less without

going through the bid Process.
4. Leave the propertY vacant.

5. City operation ofthe Property.

As a reminder, and in addition to the code section cited above, Chapter 2, Article Vl ofthe Code,

entitled,,Purchasing" and the Procurement Policy and Procedures Manual should be reviewed

for compliance with all additional requirements, should the decision be made to place the

property out to bid for sale or lease. Any agreements related to the sale or lease of this property

should be provided to the City Attorney's Office for a review as to form and correctness prior to

execution.

lf you have any other questions regarding the options that exist related to future use of this

property or this memorandum, please do not hesitate to contact me'

Thank you.

SH/m m

cc:

1OO NORTH US 1, FORT PIERCE, FLORIDA 34950 ' CITYOFFORTPIERCE COM ' TEL'772467 3046'FAX 77 2.466.5492

Nicholas Mimms, CitY Manager

Linda Cox, City Clerk
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CITY MANAGER's OFFICE

CEIVEDT 10.I3.2022

SUeliltrteO By: SARA DELGADO, ADMINISTRATIVE ASSISTANT

Crry Mrruaoen AurnoRtzArloN: NICHOLAS C. MIMMS, P.E., CITY MANAGER 
^/

T FOR

To CIry ATTORNEY

Lensg AGREEMENT EXTENSION REQUEST FROM L TIT .IIU EN &
TACKLE

DRre: OcroeeR 13,2022

1. Brief statement of the nature of the request or problem: Please review the attached letter from

Litile Jim Bait & Tackle. Feedback is needed on the possibility on extending the lease as requested

by the tenant.

2. Discussion of the implications and the possibte impact if not apparent from preceding

information:

3. Time considerations and their significance:

4. Are Gity funds required? lf so, list approvats obtained for expenditure of funds: No

5. Factual background: See attached.

List and/or attach ail related documents and known authorities (e.9., statute, ordinance,

resolution, administrative code, legal case, RFP, bidder's response, contract, lease, letter,

memorandum, prior legal opinion, deed, etc.):

T. ldentify prior lega! assistance on this or a related mafter and the attorney who handled it:

N/A

Re

Date Received n.lq, z-z
Assiqned To -3*

File q:) - 7_z-7
Due Date

Hours:

Upon review and/or "Approval as to Form and Correctness," the Department submitting the

nLS is responsible for piacement of any related item on a Commission or Board Agenda.

AdviseAttend Meetings

Written Opinion Requested

Other:

Service Required: (please circle or underline)

Draft Document



Request for Legal Services
Page 2 of 2

6. If this is a request for review of a contract, provide the following:

a. List of individuals who have read and approved the business terms and
conditions of the contract and confirmed the ability to carry out the terms of the
contract as they apply to the City:

b. lnsurance requirements that differ from the City's template insurance terms:

CITY ATTORNEY USE ONLY

Routed for Review Date
Response
Deadline

Response



LITTLE M Received
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_City of Forf pierce
L;ity Manaqels Officc

& 'thCKLE

FOnr PrrrRcE. FL

601 N Causeway

Ft Pierce FL

34949

772-458-2503
littlejimbaitandtackle@gmail.com

Mr. Nick Mimms, City Mana8er

City of Fort Pierce

100 N. US Highway 1

Fort Pierce, FL 34950

october 6, 2022

Re: Request for extension of Lease ASreement for salty3 Baitshack DBA Little Jlm Bait & Tackle

Dear Mr. Mimms,

Thank you for meeting with us to discuss our request for a three (3) year extension of the lease

agreement for Little Jim Bait and Tackle.

As discussed, the most important reason we believe we need a lease extension is because ofthe

construction of a new north causeway bridge. This project is expected to last until at least January 2026'

perhaps longer. There will be road closures at some point, significant traffic delays, and possible staging

of construction equipment on the Little Jim property. The state cannot Suarantee that our business will

not suffer significant netative impact due to the construction, and in fact we believe that it will' This is a

hardship not created bY us, but one we will certainly have to dealwith'

Since our lease began in March of 2019, we have made significant improvements to the property' These

improvements have included removing the old fuel tanks, cleaning up the propertY, landscaping

improvements,parkinglotimprovements,repairingthedocks,majorrepairstothedeck,maintaininS
the county restrooms on the upper portion of the property as well as maintaining the entire property's

landscape. Purchase of a Liquor License to better serve the patrons. we are currently in the process of

upSradingtheelectricwhichisnecessarytocontinuetooperatethebusiness.Duetothemany
,oi'dbto.Is of op"rating a kitchen within the building, we purchased a food truck as a service to our

5alty3 Baitshack LLC 601 North CausewaY, Fort Pierce' FL 34949



customers and have recently purchased an additionalfood truck. ln addition, we have installed a beach

volleyball court. All ofthese improvements have cost more than five-hundred, twenty-five thousand

dollars ($525,000.00). And, as you know, for the past year we have been working with the city to install

a new grinder station, which is an absolute necessity to continue to operate Little.lim's.

We have enjoyed workin8 with the City of Fort Pierce for the past 3 years. We believe that we have

created an iconic and unique experience for our residents and visitors, one unlike anywhere else in St.

Lucie County. We would like to continue doing so for many years to come. We are asking that you grant

our request for a three (3) year ertension of the Little Jim Bait & Tackle lease agreement between Salty3

Baitshack, LLC and the City of Fort Pierce.

please reach out to us with any questions you may have or if we need to provide further information.

With kindest re8ards,

Tony Huerta

Salty3 Baitshack, LLC

donna@orig inaltikibar.com
772-708-4555 mobile

Cc:

Dean Kubitschek, Marina Director

Sara Hedges, Assistant City Attorney

Principal

Salty3 Baitshack, LLC

redf ishtony4ys@gmail.com

4o7-92t5991

salty3 Baitshack LLC 601 North Causeway, Fort Pierce, FL 34949

ln addition to our investments in the property, we have invested in our community. We are heavily

involved in local charities and non-profit organizations. Since 2019, we have grown our staff to employ

fifty with over half residing in Fort Pierce,, and we support our stafrs many causes.

Donna Qvarnstrom

4,,W4outy*n--



THE SUNRISE CTTY

FORT PIERCE
crrY ArroRNEY',s oFFIcE ulortiln

FROM

DATE

TO

RE

Denru KugtrscHecr, MRntruR

Little Jim's Bait and Tackle

Pete Sweeney, City AttorneY

January 17,2019

The following Lease have been approved as to Legal Form and Correctness.

PS/mm

Nicholas C. Mimms, P.E., City Manager
Linda Cox, City Clerk

A

cc:

,fz"l 'n

Received

JnH I ?i119

City of Fort pierce
City Managels Office
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CITY ATTORTEY USE OI{LY

Date Received
A$igned To

File:
Due Date:

Hours:

SeRvrc

CrrY Ar-roRNEY

MAruNAMAIAGER, DEA KuBtrscHE

F

Ctry UAilAcER AurHoRtzATloN: Ntcnoles C. Mttvltrts, P.E., Ctw MINAGER 
^

Lrrrle Jru's BArr ANo TACKLE LEASE

Drre: JANUARY 16,2019

1. Bri.f .t t mrnt of th. n.tur. o, th. t qu.3t or problcm: Requett lcg.l dcp.rtmcnt reviGw

documcnts to verify thc ebility to rca3iign thc Little Jim's Bait and Tacklc, lnc. lease to Diego M

Larroudc end Donna Qvarnstrom-Burke wilh Commirsion approval.

2. Dlrcu$lon of th. implic.tiont lnd tho polriblc imp.ct lf not.pp.r.nt from pr.c.dlng
lnlorm.tlon: n/a

i. Timr con.ld.ntlon. end thrir rlgnificencr: Would like to place on thc agenda for thc Fcbruary

4th Agcnde MGGting (dc.dlinc Jenuary 23'd).

4. Aro Clty tundr rrquirod? lf ro, lirt epprovrlr obtrln.d for oxprndituro of fundr: No

tc(
RE

Upon rovim end/or "Apptovtl at to Form rnd Cor.Gtn...," tha Dapr m.nt aubmitunO tha
RLS la r..pon.lblo lor plecomant of .ny r.l.i.d ltam on I Commlglon or Boerd Aganda.

Advi..Afi.nd m..ting.

Writton Oplnlon R.qu..t d

Oth.r:

Sorvico Rrquirod: (plcro circlc or undorlinc)

Dreft Documcnt

5. Frcturl beckground:

To:

SulMrrrED BY:



Litt16 Jim's Bait and Tackle lease reassignment

. City of Fort of Fort Pierce

. Richard and Rita King

. DicAo M. Larroudc and Donna Qvarngtrom-Burkc

C. Ll.t .ndro. att ch rll rrlrtod docum.nts end known .uthoritl.. (..9., at tut , ordlntnco,
rorolution, edmlnlrtretlvo coda, lagat caaa, RFP, blddor'r ralpon3a, contract, laaaa, lattar,
momonndum, prior logrl opinlon, d..d, .tc.):

7. ld.ntlty prior hgel trirtenct on thir or e r.l.tcd m.tLr rnd thc .ttorn.y who hendhd lt:
Formcr City Attorncy, Rob Schwerer

E. ll thir ir e roquot for rcviow of e contr.ct, providc thc following:

r. Lirt of lndividuelr who hevo rced and epprovcd th. bu3in..a t tms lnd
condition3 of th. contr.ct end confirmcd th. .bility to c.rry out th. t rm3 of th.
contr.ct.3 th.y.pply to thc City: City of Fort Pierce legal dcpartment.

b. ln.ur.nc. r.qulrcm.ntr th.t difi.r trom th. Clty'3 t mpl.t lnlunncl terml:

OutlinGd in Littlc Jim's B.it and Tackle, lnc. original contract.

CITY ATTORNEY USE ONLY

a
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Ra3ponsa
D..dlinC

RaaponaaD.t.Routcd for Revicw

Rcquest for Legal Services
Pagc 2 ol 2



NOTTCE OF CONSENT

TO: Nick Mimms, City Manager and Representative for City Comniission
' City of Fort Pierce

100 N. U.S. Highway I
Fort Pierce, Florida 34950

TO ALL IT MAY CONCERN:

Please accept this document as formal notice ofthe consent and request of Little Jim's Bait

and Tackle, IrG., and pdncipals and it's guarantors, Richard A. King and Rita King fot the

Assignmentofthe Lease Agreement for Little Jim's property entered into onApril3,2015,to Diego

M. Larroude and Donna Qvarnstrom-Burke per agreement between the parties.

Dated January L\,zOtg
Little Jim's Bait and Tackle,lnc.

RICHARD



C ity 0 ott Pisros

Office of the City Clerk
Clly H6ll, 100 Norlh US .

P,O. Box 1480 Forl Plsrco, FL 34954-1480
(772) 467.3052 . w\,./w.Cltyo(ForiPlerce,com

April 23,2015

Little Jim's Bait & Tackle, Inc.
Richard A. King
6502 Santa Clara Blvd.
Fort Pierce, FL 34951

Re: Lease Extension

Dear Mr. King:

Enclosed is a fully executed Lease Extension between Little Jim Bait and Tackle, lnc.
and the City of Fort Pierce which was approved at the April 20,2015 meeting of the Fort
Pierce City Commission. The lease term shall be extended for an additional ten (10)
year period, commencing on March 1,2015. I have retained an original for the official
cig files.

lf you have any questions, please don't hesitate to contact me.

Very truly yours,

Lc't(

Linda W. Cox
City Clerk

CC Nicholas Mimms, Deputy City Manager (w/o attachment)



LEASE NXTENSION

TIIIS LEASD EXTENSION AGRLEMDNT, is rnade and entered furto this _ day of
March, 2015, by and betweeu the CITY Of FORT PIERCD, ILORIDA, a municipol
corporation, ([ANDLORD'), and LITTLE JIM BAIT AND TACI(LD, INC. a Florida
corpomlion organizcd under the laws of Ilotldo with its principal addross at60l North Causeway
Drive, Fort Pierce, Flolida, ("TENANT"),

WH[')REAS, the Lnndlold and Tenant ontercd into a five (5) ycal Lease Agteement for'
the parcel generally referrcd to as "Little Jim Fish Camp", Fort Pierce, Flolidn, attached hereto as

Exhibit "A", comrnencirtg ou Maroh l, 2010; and

WIIEREAS, TBNANT ard LANDLORD have mutually agrced to a ten (10) yea lease
extension as provided under said Lease.

NOW THERIII'ORD, in consideration ofthe covenants horein conlained, and the stun
ofTen ($10.00) Dollars and other good and valuable consideution, the r€ceipt and sufEciency of
which is acknowledged, LANDLORL and TENAITIT do hercby agee as follows:

Madna Olerators lnsurance

Such instu'ance shall inolude coverage for marina operators'legal liability,
proteotiorr and indeurnity, and commercial general liability. The comrnercial
general liability oovelage shall be no moro rcshiotivo than that plovided by the

1) The Lease teun shall bc extendcd for an additional tcn (10) year petiod, commencing
on March 1, 2015.

2) Portions ofSection 7 Insurance ofthe Lease are updated and modified as follows:

Workers' CoinJpnsation/Bmoloyeds Liabilitl' Insuanco

Such insuanco sholl be no mote restriolivc than that provided by the Standurd
Workcrs' Compensation ?olicy, as filed for use iD Flodda by the National
Council on Compensation Insurance, without rcshictive endorsements glhgl.jIgg
the llorida Emoloysrrs Liabilitv Coveraqe Endorsement (NCCI Forp WC 09 03).
those endorsements which aro rcouired by tho Stato ofFlorida. or anv roshiotive
NCCI endorsemenls which. uader an NCCI filins. must be attaohed to lhe policv
(i.e.. mandgtory andorsements). The minimrun amourt of coverage (inolusive of
any amount provided by an umbrolla or excess policy) shall be;

Pa$ One: "Statutory"

P t Two: $500,000 Each Accidont
. $500,000 Disoase - Policy Limit
$500,000 Disease - Each Employee

The Wolkers' Compensation Policy musl be endorsed to waive the insurer''s right
to subrogate against CITY, ald its members, officials, officers and employees in
the maruri:r which would result ffom the attachrnent of tho NCCI Waiver Of Oru
Right To Recovet From Others Endorsement (Advisory Fomr WC 00 03 13) with
the City ofFt, Pierc aud its officials, officem and employees soheduled thereon.



most ltccnt version of standard Corrunercial Genelal Liability Foun (ISO Forur
CG 00 0i) without :ury rcslrictive endo$ements. CITY nnd ils offioinls, oflicers
and employees shall be included as au "Additional hrsured" on a form no more
reslrictive than ISO Form CG 20 11(Additional Insuted - Manasers or Lessors
of Prenrises Orrn:s+q4esse6c-or€eihasto+s).'Ihe rninirnrun limits (inclusive of
amorurts provided by ol unbrclla or excess polioy) shall be:

$500,000 Madna Oporators Logal Liability
$500,000 Protectionandlndenurity
$500,000 GereralAggregate

$500,000 Products/CompletedOperationsAggLegate

$500,000 Personal and Advertising Injuy
$500,000 EachOccurence

3) All other terms and condilions ofthe Lease shall temain the sarne.

N WfTNDSS WIIERIIOF, the parties hereto have caused this Lease Extension to be
executed by theil appropriate officials, as oflhe date fu'st above wdtt€n.

Attest: (

Byr
Cox, Linda Hudson, Mayor

or:n and Correctness:

. Sohwerer, Esq.

City Attomey LIT'ILE JIM BAIT & TACI(LD, INC., A

Florida Corporation, TENANT

By:
Ricbard A. P

STATE ON TLORIDA
COIJNTY O['ST. LUCIE

I H-ER-DBY CIRTIFY that ol this day before me, au officer duly authorized in the State

a:rd County aforesaid to take acknowledgments, personally appeared, Rlchard A. I(iug, ns

Presirtent of LIT'ILI JIM BAIT & TACI(LD, INC. to mo known to bo the person described
in and who exeouted foregoing docrunent and who has produced

as idenlification and who did take an oath.r\c1 rtr crs It (,c,I \ e

WITNISS my hand and officinl seal in the and Slato last aforesaid this. ? '.o

Notary ublic, State of at LBrge
My Comurission expi ras:_

LINDA WRICHT OOX
l{oT RY Pt 6LtC
STATE Of FLORIT'A
Cornml FF06:l4Oti

E plllr 9n2017

as to

dav of-Alalcts 2015.' Hqrul'

CITY OF FORT PIITRCE, a rnrurioipal
corpomtion, LANDLOR.D

,.W,ktt*i lJd-,-
Clerk
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LEASE AcREEMETT rodl@EJIM PROPEHTY\

THIS LEASE AGFEEMENT Is €ntered Into thIS yof 2010,

havlng an ollectlve date of March I , 2010, by and belweon
the CITY OF FORT PIERCE, a munlolpal corporallon lvithln the terdtorlal

llmlts of St. Lucle County, Floilda (herelnafter "HNDLORD') whose address ls 100

Nonh U,S. 1, Fort Plerce, Floilda 94960; and LITTLE JIM BAIT & TACKLE lNC.,

a Florlda corporatlon (horeharter 'TENANT), whoss buslness address ls 601

North Causoway Drlvs, Fort Plerc6, Florlda 34949,

WITNESSETH:

WHEBEAS, lhe Landlord ls lhe owner of land, bulldlng and certain

improvsmenls localed on a barrler lsland on th6 southoast sldg along lho

wat€rway, gsnerally known as Llttle Jim's localed at 60i Nodh Causeway Drivq, Fort

Plerce, Florida 34949 (the "Demlsed Premlses'') whlch ls more fully deplcted and

d€scrlbsd on Exhlblls "A-1" and 'A-2" attached hereto; and

WHEREAS, lha TEI{ANT has been selected by lhe Clty Commhslon of Clty ol

Foil Plerce lhrough a compotilivo sol€clion process as lhs oporator and losseo ot

lhe Domlsed Pjomlseg; and

WHEBEAS, the TENANT has agreed lo operate and lmprove lhe Demised

Premlsos in accordance with this Lease; and

1 . TEFM, The term ol lhls Lease shall be llve (6) years commenclng March

1, 2010, to and Includlng February 28,2016 to be lollowed by a condltlonal oplion lo

renew for a ten 10 yoar.lotm, provlded the TENANT shall at all times remain in full

compllance wlth all loms and condlllons of thls Leass and thal TENANT shall have

compl€ted all requlrod lmprovements. ln lhs 6v€nt TENANT shall complote tho

1.,.

A
il It
EXHIBITLllllc,Jlm,Lc!r!.Clenn,Compronr}e.Dmll,4,7

WHEBEAS, the Loase of the Demlsed Pramlsos lo TENANT by Landlord

shall bo subject to all oxlsting zoning and building ro6lrictions and rsgulallons and any

provlslons and olauses set forlh hereln,

I{OU THEBErcRE for and ln conslderalion of the mulual promlsos and covonants

contalned heleln, lhe parllgs agree as follows:
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lmprovemenls ln Schedulo 'A' wilhln lha lilst lhree (3) years of the original term, TENANT

shall be entilled to lhe optlonal ton (10) yoar renewal term.

TENANT shall furnlsh LANDLORD wlth a mlnimum of elx (6) montha wrillen notloe

of lts lntentlon lo exerclsa lhls opllon prlor to the exphallon of the lnltlal lerm.

Acceptance of such opllon by TANDLORD shall be condllloned upon compliance

aB provldBd h€r€in.

2 DEMI9ED PREMISES. The Demlsed Premlsss conslsts of an

approxlmate elght hundred elghty (SS0) square foot more or leas bulldlng formerly

known as LITTLE JIM FISH CAMP, togethsr wilh ground levol deck, and 200 linear

foot of dock walkway provlding approxlmatoly 470 llnear f€el of dockage, localed at the 
'

southeast slde of lhe DOT brldge on Alt. A1A known as Llttle Jlm Brldge as deplcted on

Exhibits 'A-1" and 'A-2, attAchsd hereto and lncorporatad hereln by reference,

3 LEASE PAYMENTS, TENANT ln conslderalion of thla Lease, shall

pay LqNDLORD, without demand, at the ofllces of the Dlr€ctor of Flnanoe, Clty Hall, 1 00

North U,S. 1, Fort Plerce, Flodda 34954, or such oherplace as I-ANDLoRD may from

time lo llma deslgnate ln wltlng, renl ln lhe amounts and manner sdl forlh herein:

(.) from the commencement hersof lhrough March 31,2011

the sum of$1,600due upon lhe lsdayof each monlh;

O) commenclng April 1, 2011 ,through Match 31, 2012 $1'800

per monlh due upon lhe lsr day of each month,

(") commencing Aprll 1,2012lhrough March 31,2016|he eum of

g2,O0o psr month due upon the ls day ofeach monlh.

( ) Durlng the oplionat renowal period and commencing the {ksl

day of the lhst year of the opllonal renewal leasa term, ront shall be

readlusted, modlfylng tho ourront lerm r€nt for the year by an amounl

6qual to (100%) of the Annual "Unadjusted Percenl Change" in lhe

Consumer Price lndex (CPl), for "Unlted Slates Ci(y Average" for tho

previous year as published by the Bureau of Labor Statislics' for the month

in whlch the ,kst yoar of the optlonal lease lerm beglns, For each change

of one (1) lndex polnt in lhe GPl, rent shall be adjusted by a factor of 1.0%.



Any adjustments shall take effect at the end of the twelfth month of the yoar

preceding the lirst day of the first month of the new lease year and wlll be furlhor

adjusted oach twelve (12) months thereafter. Said adjustment wlll be based on

the most recent CPI indices available immediately prior to the adJuslment da{e.

LANDLORD shall notlfy TENANT of the adJusted rent due based on lhe

preceding method of adjustment, and TENANT shall promptly pay the same. lf

LANDLORD shall notify TENANT of such adjusted rent subsequent to the

payment of any rent for.such lease year, upon the flrst day of the month

imrnedlately followlng tho recoipl of such notico, TENANT shall pay the amount

due for lhe monlhs durlng such lease year as to whlch rent wllhout such

adjustment had prevlously been pald, Such adjustod rent shall not, under any

clrcumstances, result in a reduction of the previous yea/s rent.

The covenant of TENANT to pay rent is separate and distlnct from other

covenants and TENANT shall have no rlght of set-off or reductlon in the payrnent

of rent for any reason. Paymants roqulred hereunder shall be in Unlted States

currency or lts equlvalent.

4 IAL In addition to rent speclfled herein; and other surns'of rnoney

provlded ln and bylhls Lease to be pald byTElrlANLTEI,,lANfshall,pay ln:advanoo tho'ftlll

arngunt of allprop€ily, sales, use, exgisa and pntal taxeg:levitidi assessed b)1,o.r'Payable

to any gov€rnmental agency, body or taxing'aulhority forpr o.r-t account oJlhis, l-eaee,

TENANT shall also be responsible for and pay any ad valorem and non ad

valorem laxes whlch are assessed upon the property leased by TENANT, assessed by

lhe taxing authority during TENANT's usage and lease of lhe property,

TENANT shall pay prlor to dellnquency alllaxes assessed and levled upon

the trade flxlures, furnlshlngs, equlpment, inventory and all other personal property

of TENANT contalned'ln the leased premises or elsewhere,

6 LATE GHARGES. ln lhe event any base rorrt payment due hereunder

shall not be paid withirr ten (10) days afler the duo date, TENANT shall pay I-ANDLORD a

late charge of five (570) percent of such late payment.

6. HOURSS)E'0PERAT|0N, At al! times durlng,thlg,Lease, TENANT ehall

be reqtrked to o_pgrate a,lishrcamp'wilh,.telated:&cllille,p 'and amgniligs ingludlng balt.and'

taoklo shsp; dockagq basiQ boat :supplles, snaoksi food, & beverqgesr :lnclUdlng patlol'

l,l lll0,Jhn,t,tnlc,Cltntr,Cornprotnlrc.Dtn llr1.7J010
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casual dlnlngi ,wllh,mlnlmym hogrsd,6Beratlon,to vayby:segson, hollday$ and:related

factorF seven,clays,per,woek TENANT,agrees to operAle nq;fess!haR'8 hours,p-erday,

wqather permltting. TENANT further agreeslhal ltwllLoffq,bnaldast:and,caSual lundh,

and dlnner durlng, selgcled, months;,TENANT' shall have lhe rlght. to :661s1rnlr,l.er:lts

busln6ss hours wllhln: lhq abovo perlrnd.lerS'a[d,a$. provlded hereln;

TENANT lurther acknowledges the need for the continuous and regular

operallon, lncludlng the duty to exerclse best management practlces, and the

operatlon ol sald business as provlded for hereln shall bo a separate covenant

under this Lease,

7. INSUBANCE, TENANT shall, at lts own expense, procure and

malntaln trroughout 0re term of trls Agreement lvith lnsurerc acceptable to CITY, the types

and amounts ol lnsurance conformlng to lhe mlnlmum requlrements set forlh hereln,

As evldence of compllance wilh lhe lnsurance requlred hereln, TENANT shall furnlsh

ClWwlth:

(^) a fully completed salisfaclory Certifticale of lnsurance evldenclng allcoverage

requlred hereln. Also, a copy of the aclual addltlonal lnsured endorsement

as lssued on ths Commarclal General Lhblllty pollcy, slgned by an

. authorfzed representative of the lnsure(s) veilfrlng lncluslon of CIW and

GITY s membes, ofllclalg ofllcers and employees as addltlonal lnsureds in

lhe Commercial General Llablllly coverage; or

(b) the orlglnal of the pollcy(les); or

G) olher evldence satlsfacfory lo CITY,

All poticles should be endorsed to provlde thirty (30) days wrltten notlce of cancellallon

to CITY lor all mverages, Untll such lnsuranoe ls no longer requlred by thls Contract,

TENANT shallprovlde CIW wllh renewal or replacement evldence of lnsurance prlor to

the explratlon or termlnallon,of such lnsurance at leasl lhlrty (30) days prlor to the

exptratlon or termlnatlon of such lnsurance.

lf requested to do so by CITY, TENANT shall, wllhln lhlrty (30) days after recelpt of a

wrltten request from ClW, provlde CITY wllh a certlfled, complete copy of lhe pollcles of

lnsurance provldlng lhe coverage requhed.

Workers' Comoensatlon/Employer's LlBbllltv lnsurance

I.ltllcJlm,Le0tc,clsiln,contprontlrc.Drofl,4r,20l0 
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Such lnsuranc€ shall be no more r€slrlctlve than that provlded by the Standard

Workere' Compensallon Pollcy, as flled for use ln Florlda by the Nalional councll

on Componsallon lnsurance, without roslrlcllve endorsem€nts, The mlnlmum

amount of coverage (lncluslve of any amount provlded by an umbrella or oxcess

pollcy) shall be:

Part one: "statulory"
PartTwo: $ 600,000 Eaoh Accldent

$ 600,000 Dlsease - Pollcy Llmit

$ 500,000 Disease - Each Employee

The Workers' Compensallon Pollcy must be endorged to walve the lnsuror's r'tght to

subrogate agalnst CITY, and its members, offioials, oflicers and employees ln lhe

manner whloh would result from the atlachment of the NCCI Waiver Of Our Rlght

To Recover From Othors Endorsoment (Advlsory Form WC 00 03 13) with lhe

Clty of Ft, Pierce and lte offlcials, ofllc€rs and €mployess scheduled theleon.

Marina Operators lnsurance

Such lneurance shall lnclude coverage for msrlna operatots' legal liabllity,

prolecllon and lndemnity, and commerdal genoral liabllity' The commsrclal

genoral llabllity coverage ehall bs no more reshiotive than lhat provlded by the

most recent verslon of standard Commercial General Llabillty Form (lSO Form CG

oO 01) wlthout any raslrictive endorsements. CITY and lts offlcials, offlcers and

employees shall be included as an 'Addltlonal lnsured" on a form no more

reslrlcllvo lhan ISO FoIm CG 20 '10 (Addlllonal Insured - Owners, Lessees, or

Conhactors). The mlnlmum llmlts (lncluslve of amounls provlded by an umbrella

or excess pollcy) shall bel

$ 500,000 Marina Operators Legal Llabllity

$ 500,000 Protecllon and lndemnlty

$ 500,000 General Aggregate

$ 5OO,0O0 Products/Completed opBratlons Aggr€gate

$ 500,000 Personsl and Advedlslng lnJury

$ 500,000 Each Occunence

Liouor Liabilltv Coverage

Lllllc.Jl .Lcn!r,ClMn.C0rnlronllsrJ)rllt,.1r,201 0
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Suoh lnsuranco shall covor liablllty of TENANT arlslng out of lho salo o, aloohollc

beverages on tho Demls€d Premlses and ln the course of thelr buslness' The

mlnlmum llmlts (lncluslvo of amounts provldod by an umbr€lla or excoss pollcy)

shall be:

$500,000 GoneralAggrsgato

$ 600,000 Each Occurrence

Automoblls Llablllty lnsurance

Such lnsurance shall be no more restricllve lhan that provlded by Sectlon ll

(Llablllty Covolago) of the mosl recBnt v€relon of standard Buslness Auto Pollcy

(lSO Form CA OO Ol) wlthout any teslrlctlve endoreemonts, lncludlng coverage for

llablllty conkactually assumed, and shall oover all owned, non'owned, and hlr€d

autos us€d ln connocllon with lhe perlormance of lhe work. The mlnlmum llmlts

{lncluelve ol ahy amounts provlded by an umbrella or oxcess pollcy) shall be:

$ 500,000 Each ocourrenco - Bodlly lnjury and Proporly

Damage Comblned

Pollutlon Leoal'Llablllty lnsurance

lf TENANT engages ln fuellng operallons, TENANT shall plocule and malntaln

lnsuranco appllcable to TENANT's llablllty rosulllng from pollullon or olher

onvironmental lmpakmenl arlslng oul or, or ln connecllon wllh suph fuelhg

operations lncluding lhe use ol any storage tanks. Such coverage shall lnclude

coverag€ for cloan-up ol pollullon condlllohs and 3d parV bodlly lnjury and proporty

damage clalms arlslng from pollullon condltlons.

Coverage must ellher be on an occurr€nce basls; or, ll on a clalms-mado basls, lhs

coverage must r€spond lo all clalms reporied wllhln lhree years follol /ng the perlod

for whlch covorago lo tequlred and whlch would have beon covered had the

covorag€ been on an occunonc€ basls. Thg mlnlmum llmlts (lncluslve of 8ny

amounts provlded by an umbr€lla or oxcoss pollcy) shall bo:

$ 600,000 por clalm

$ 500,000 aggr€gate

The CITY and the CITY'S ofllcials, offlcers,' agents and omployoes 6hall bo

lncluded as an "Addltlonal ln6ureds" on tho pollcy'

The Maxlmum permbslble deductlble or self-lnsured relentlon on the pollutlon

LtIlaJlm.L.!3ncl..n.coDprohl.cDr0tl,4.720lo 
Poge6



llablllty pollcy shall be $26,000 p€r clalm, Tho payment of any amount owed under

any deduollble or self-lnsured shall be the sole responsiblllty of TENANT and

TENANT shall pay on behalf of the CITY or CITY'8 offlclals, offlcers, agents and

omployoos any doductlble or s€lFlnsured letonlion applicable to a clalm against lhe

CITY or the CITY's offlclals, ofllcers, agenls and omploysos.

Property ln8urance

The CITY shall have no rosponslblllty lo malnlaln proporty lnsurance on any of

TENANT'9 proporty. lt ehall be lhe sole responslblllty of TENANT to malntain

proporly lnsutance coverage on the bulldlng and lmprovements on the Demls€d

Premlses and all contents of such bulldlngs. lf TENANT elscts to malntaln such

coverage on TENANT'S bulldlngs and contenls, such covorago $hall be pald for by

TENANT. LANDLORD consenls to TENANT oblalning suoh coverago.

ln the avent TENANT obtalns property lnsuranoe coverage on the building and

improvoments, LANDLORD shall bo namad as an addltlonal lnsured; provlded,

however, lhat should the Demlsed Premises be damaged by fire or othor lnsured

oasually, and lh€ lmprov€menls on lhe Demlsed Premlses aro capable of being

repaired or rebullt, all lnsurance proceeds shall be utilizod for tho oosts lo repah

and rebulld. ln th6 ev€nt the buildings and lmprovemenlo cannot be repaired or

rebuilt, or in the €vent ths costs tholeof exceed lhe avallable lnsuranoe proceeds,

all lnsurance prcceeds from losses of any skuclures shall be pald as follows: (a)

to TENANT If durlng the fkst four (4) years of thls Lease; (b) to LANDLORD durlng

the last year of lhe lnllial lerm,;; (c) to TENANT durlng the fkat {lve (5) years of ths

subsequent or renewal term; (d) seventy five percenl (75%) to TENANT and

twenty flve percent (25%) to LANDLORD durlng years slx (6) through elght (8) of

the 6ubsequent or renewal term; and (o) one-half (1/2) to TENANT and one-half

(1/2) to LANDLORD durlng years nlne (9) and lan (10) of the subsaquent or

rene\i,al term.

General conditiong

The lnsurance provlded by TENANT shall apply on a prlmary basls to, and shall not

requhe any contrlbutlon from, any Insuranca, or eolf'lnsurance, malntalned by lhe

CITY, or lts otflclale, otllcers and employoes,

Except as provlded hereln or where prlor wrl(t€n approval has been obtalned from

Llttl..Jhr,l,o!c.C1.iu,co,rrlnuh..Drafl.d,7.1olo 
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CITY hereunder, no deductlble or self-insured retention for any requir€d

insurance provided by TENANT pursuant to this Agreement will be allowed, To

th€ exlent there ls any deductible or selfJnsured retentlon applicable to any

required insurance, TENANT shall be solely responslble for paying such deducllble

or selfJnsured retenlion, lnoluding any amounts owed under such deductible or self'

insured relention on behalf of CITY, or its officials, oflicers and employees'

Compliance wilh lhese insurance requiremenls shall not limlt the liabllity of TENANT.

Any remedy provided to the CITY by the insurance provided by the TENANT shall

be in additlon to and not in lieu of any other remedy (lncludlng, but not llmlted to,

.as an indemnitee of TENANT) avallable to lhe GITY under thls Agreement or

otherwlse,

Neither approval nor failure to disapprova lnsurance furnishad by TENANT shall

relieve TENANT from responsibllity to provide lnsurance as requlred by this

Agreement.

8. USE OF PREMISES. TENANT wlll use and occupy the premises

solely as a dockage facillty wfth altendant amenities, including balt and tackle shop,

snack bar, casual reslaurant in a rustic old Florida style.

a) TENANT may seek lo obtaln subject to applloable regulations, llcensute for

retail sales of beer and wine for on-premises and off'premlses consumplion.

TENANT represenls it cunently has beer bnd wlne lioense inoluding off-

premises consumptlon. LANDLORD acknowledges TENANT may seek to

obtain a llcense lo serve a full-line of alcoholic beverages for on-premises

consumption. TENANT shall provide copies of all liquor llcense records to

LANDLORD upon request.

b) TENANT specilically agrees not to conduct lts buslness .ln a manner that

dlsturbs the qulet enjoyment of any nearby resldents and agrees to conduct

Its business ln compllance with all appllcable laws.

c) TENANT fu(her agrees to:

1) keep the premises in a clean and sanltary condlllon; to comply with all

laws, ordlnances, rules, regulstlons,, envlronmenlal permlts, and all other

Lllllc.JlmIcnrc.Clcnn,Cofi pronlk..Irl nfl ,4'7,2010
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obligallons imposed by appllcable provlslona of bulldlng, houolng, health,

and envlronmental cod6s by any stat6 or Faderal law, regulatlon, or

agency; and

2) lo make no altoratlons or additions to the Demlsed Prsmls€is except as 8et

forth hereln, without lhe prlor wrllten consent of LANDLORD, and

3) to forbld overnlght 8tays, includlng live-aboard perEons on any dock€d or

mooted vessel; and

4) to commit no waste of the premlses; to remove all garbage and other

debrls whloh resull6 flom the operalion of TENANT's bueiness ln a clean

and sanllary manner and to r€move the garbage and debrls ln oonformlty

wlth all laws and regulatlons; to keep all plumblng flxlures used by

TENANT olean and sanitary and ln repair, to uss and operato ln a

reasonable manner all electrlcal, plumblng and olher faollltles; not to

destroy, deface, damage, lmpalr or remove any part of the Demlsed

Premises or property therein belonglng to LANDLORD; and

5) to dkect persons on lhe premlses wlth TENANT8 consenl to conduct

themeelvee ln a manner thal doos not conslltute a broach ol ihe peaoo;

and

6) to surrender lhe Demlsed Premlses al tho t€rmlnatlon of thls Lease ln ag

good slate and condlllon reasonable use and wear permltted.

d) TENANT shall have the rlght, sub.lect to approval of LANDLORD to

adopt reasonablo rules and regulatlons applicable palrons, customors and

members of the publlc in ulillzatlon of lhe Demlsed Premlses which may

include ono or more of lhe lollowlng or simllar rules:

(1) Limllallon of patrcne, customers and memben of lhe publlq

brlnglng food and bgvelages from o{f slt6 for oonsumptlon on Demlsod

Premises, thal have not been purchased or acqulred from TENANT,

including unlicensed alcoholic beveragos provided that no llmitatlon shall

prevent patfons, customero, or membors of the publlc from consumlnil

such food or beveragos on theh prlvato vessels or waterorafl or the

lmmedlate vlclnlty lhereof.

l,lllh.Jhr.Lralc.Cl(fiIl.Conrplonrb..Dmtl..l,7,20l0
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(2) ReseMng ths llght to refuse acoess to lhe Demlsed

Pr€mlsos lo any porson whoso acllons, thrsals, possesslon of any weapons

or obvlous lmpakmonl poses a lhreat to porsons or prop€rty.

(3) Usage ot Dockage Agroomonl approved by Landlord.

l4l Servlce of any food or bovoragos lnoludlng alcohollc

bsverages conslstent wlth Stato ot Florlda roqullomsnts lor proteotlon of

TENANT'6 llquor llc6nse,

(5) H6urs ol opsratlon, as approv€d by LANDLORD,

lnoludlng usage of dockago, docks and pl€re'

LlUlc,Jlnr.L.os..Chm.Cornproml3e.Drnll,4.7.20l0

9. MAINTENANCE AND REPAIR' TENANT ShAII At AII tIMgS

malntaln lts faclllly(s), and all appurlenances tholeof ln a condltlon and

appearanco ln keeping with lho lnlent of the parllos, ln compllance with all looal,

slate and tederal slalutes, codes, ordlnances and rules. TENANT shall ko€p and

malnlaln ln good ordor, condlllon and ropalr Mlch repall shall msan roplacoment/

i, nocessary) dock6, plers, walkways, axloflor and lntsrlor walls, root extetlor and

lnterlor portlons ol all doors, wlndows, glass, plumblng and sewage faollltles,

fixtur€s, lnt€rlor eleclrlcal equlpmenl servlng lhe Domlsod Premlses, lloors and '

ceilings, and all olher parts ot lhe Demleed Premlses, LANDLOHD shall not bo

responslble to malntaln or to make any lmprovomonts or lepahs of any klnd ln or

upon lhe Deml8ed Plemlses.

It ls antlclpatod that TENANT will n€8d to lnstall cedain lmprovomonts and

equlpment at lh6 Demlsed Premlses whlch may lnclude a second story, llkl,

deoklng, kltchen equlpment, eleclrlcal and plumblng lixlures whlch wlll becoms a

part of the liemlsed Premlses. See Schedule 'A" atlached.

ll any repaks requked to ba made by TENANT horoundel are not

commenced and ploceedsd wllh duo dlligenc€ wlthln ten (10) days afler written

notlce dellvored lo TENANT by LANDLoRD (or wlthln such shorler perlod as

, LANDLOBD should roqulre ln tho svont ol an omergency, wlth or wllhoul nollce),

LANDLOBD may, at lls optlon, make such repalrs wllhout llablllty to TENANT for

any loss ol damage whloh may result to lts stock or buslness by reason of such
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repahs, and TENANT shall pay to LANDLORD immedlataly upon demand as

additional rent hereunder, the costs of such repairs plus ten (1070) of the amount

thereof (for LANDLORD s service and overtread costs), At all tlmes durlng the term of thl6

Lease, TENANT shall malntain lhe Demised Premises and operate lts faclllty(s) and

business in a tasleful manner in accordance with the intent of the parties so as to

enhance lhe image and appoarance oflhe facility,

10. ALTERATIONS. Except as provided herein, TENANT shall not make

any alterations, additions or improvemenls to the Demlsed Premlses without the prior

written consent of LANDLORD, except for lha installalion of Unattached, movable lrade

frxtures which may be installed without defaclng the Demlsed Premises. All alteralions,

additions, lmprovemenls and lixtures (olher lhan movable lrade fixtures) which may be

made or installed upon lhe Demised Premises shall become lhe property of LANDLORD

upon irstalation and shall remain upon and be sunendercd with lhe Demised Premises at the

brminallon of lhe Lease. unless LANDLORD requesb thelr rcmoval, in which event

TENANT shall remove lhe same and restore the Demised Premises to the original

condilion at TENANT's expense. Any llndeum, carpellng or olher floor covering which

may be cemented or olheruise aflixed to the floor of the Domised Premises shall be a

pemanent li(ure and shall become the property of LANDLORD without credit or

compensatlon to TENANT. LANDLORD shall at all limes relaln sole conkol of lhe ext€rior

appearance of tha building and lhe Demised Premises, lncluditrg but not limited to

approval over exterior colots and color scheme for lhe building and all of its fi(ures and

appurtenances, to further include all slgnage.

TENANT unde akes and covenanls to perform ertain allemtions, tpgrades,

lmprovements and additions to lhe Demised Premises during lhe term hereof whlch are set

brth and outlined on Schedule-'A' atlached hereto. TENANT shall commence the

improvements listed on Schedule 'A' in no parlicular sequenoe wilhin 00 days of the date

hereof and shall complete all improvements lisled on Schedule "A'within the lnltial lerm

hereof.

11. UTILITIES. TENANT shall conlract, in ils own name and shall pay lhe

LllllcJh,L.n5c.Cl.nn.Conlplonrltc.Dlhft,4.7.r0l0



chargo before delinquency, for all ulllity servlces rendered or fumlshad to lha Domls€d

Premlseq lncludlng waler, gas, electrlclty, telephono, gafiago and lho llke, togolhsr wlth

all taxes orolhorchargss levlsd on such utilllles,

12. TITLE To IMPBOVEMENTS' Tltlo to any bulldlng, struclur€ or

olho/ lmprovemonts (olher than movablo lnade llxtureq lhat shall be conslructed lnslalled

or placed upon the Demlsed Premlses shall vost ln LANDLORD upon tho

termlnallon ol lhls Lease or any renewal of extonslon hereol, and TENANT

acknowledges that lt shall have no tlght to romov€ such llxed and permanont

lmprovemenls and any llxed appllances, apparatus or oqulpm€nt related to

the lmprovemenls, lncludlng all replacements, accessorles and modltlcallons lhoreof

Irom lhe Demlsed Premlses.

13. DAMAGE AND oBLIGATIoN TO RESTORE' TENANT shall glve

lmmedlate wrltten nollce lo LANDLORD of any damsge caused lo the Dsmlsod

Premlses by llre or olhor casualty. lf lhs Dsmlsed PIemlsBs should be: (1)

damaged by any casualty and; (2) be damag€d lo an extent ln sxcass ol fl,ty

percent (50%) of the cost ol replacement thereol, LANDLORD and TENANT

may elect ellhor to tolmlnale th€ lease or lo proceed to rebulld and repalr tho

Demlsed Premlses, Should LANDLORD 6l€ct lo lermlnale ths loaso, lt 6hall glve

wdtten nollce ol such eleclion to TENANT wlthln nlnety (90) days altor tho

occutrence ol such casualty.

ln such ovont, TENANT shall havo ninety (90) days to pr€sent aplan lo rebulld

the D6mis6d Premlses and provlde €vidence of sulllclenl fundlng, lncludlng

lnsuranco procasds.

14. UABIUTY AllD INoEMNIFICATION' LANDLOHD shall not be llable lor

eny damage or lnlury to any p€rson or prop€ny whothsr ll be to lhe porcon or propeily of

TENANT, TENANT'S smplo)€eg agonts, guesls, lnMt€os, or othoM,lse, by rcason of

TENANTs use and occupancy ol the loas€d prombog or dus to lhe nsg|lgonl, reckless, or

lnlenIonally wrong ul acls of Tenant or because of llro, llood, wlnd stom, acls o, God, or for

any oth6r roason, lncluding the negllgenl, reckless, or lntentlonally wongful acls of lhhd

pdrsons on tho pr€mlsos, oxcept such damage or lniury arlslng ol occurrlng as a result of

LANDLOFD's posltlve aots, negllgont acts or omlsslons. TENANT hareby agrees to

defend lndemnlfy and save harmloss LANDLOFD, lts ofllcers, employees,

' Llttl..Jlml.a.r.Ctrnn,Cornpronlse,D&r1.4r,2010
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representallve8 and agents from and agalnst any and all loss, damage, clalm, demand,

llablllty, cost or experue by reason of damago lo pareon or property whlch may adse or bo

clalmed lo havo arisen ae a result of the occupancy or use of lhe Demlsed PremlseE by

the TENANI or ln any way arising on account of any lnjury or damage caused to any

person or propelty on or ln lhe Demlsed Premlses as a result of TENANIs occupancy

includlng, but not llmlted to, LANDLORDs attomey's fees and msts, both at trhl and

appdhte lev6ls; provlded TENANT thall have tho dght lo designate and employ all

counsel, including Joint ounsel for bolh IINDLORD and TENANT lhersby accopllng any

lender of defense, Thls provlsion shall be deemed salisfled if any lnsurance provldes a

defense and Is an addlllonal named lnsured. ll lhere ls no lnsurance coverage TEMNT

shall provide a detsnse at lb costs, with muneel lhat ls reasonably accoptable to

IANDLORD.

16 EMINENT DOMAIN. lf the Demleed Premlses or any pad theleof

should be permanantly lakon, condsmned or transfered by agreement ln lieu of

condamnation for any pub c or quasi'publlc use or purpose by any compsl6nt authorry,

whether or not the Lease shall be lermlnatod, the entlre compensallon awald lherefore,

both lEasehold and reversion shall be lhe propertyof LANDLORD wlthout any deduc'lion

thergfrom for any pr€B€nt or future eslate of TE|{ANI and TENANT hereby asslgns lo

IANDLORD all lts dghl, I'rtle and hterost to any 8ufi award, TENANT shall elacute all

documents requhed to evldence such regult. TENANT shall, howwer, ba entitled to clalm'

prove and recelve ln such condemnatlon proc€odlngs, such award as may bo allo/r'ed for

fifiures and oth6r €qulpment lnstalled by lt but only lf or to lhe oxtont such awErd shall be

ln addltlon to lhe award for the land and the bulldlng and olher improvements (or pofllons

thercoD conlafning lhe Demlsed Premisos.

lf the entlre Demhed Premlses should be laken, condemned, or lransfelred as

aforesald, the Lease thall termlnalo as of the llma possosslon therBof ls requhed for

public sale, lf a porlion of the Demlsed Premlses should be taken, condemned or

lransferred as aforasald, LANDLORD may elecl to termlnate the Lease, or at lts

own expense, to repalr and restor€ lhe porlion not atfpcted by the sald taklng, ln

whlch latter evont ths mlnlmum rent shall be reduced ln ptoportlon to the area

tak6n, effecllv€ at the tlme poasesslon is requlred for publlc u86.

'16. ASSIGNMENT AND SUBL.ETTING. The ldentlty and llnanclal

standlng of TENANT lg a material consldoration of I-ANDLORD ln enterlng lnto

Luh.Jlnll.rrr.o.fl[cornproltl.!.Drrn.,lr2ol0 
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lhe Leaee. TENANT shall not votunlarlly, lnvolunlarlly, or by operalion of law, asslgn,

sell, mortgage, pledge, or ln any mannar lransfer the lease or any estate or lnterest

lhereln or sublet the Demlsed Premlses or any part lhereof, or grant any license'

conceselon, or other rlght to occupy any porlion of the Demleed Premlsos without

the prlor wrltten consent of LANDLORD, whlch consent LANDLoRD may not

unroasonably withhold. For pulposes of thle provlslon, {he sale, kansfer, 0r

assignment by any shareholder of TENANT o, lts eharqs, or the salo of shares by

TENANT to any indivldual, flrm, or entlty which rosults ln the lransfer of more than

forty (400/o) percent of the stook of suoh corporatlon, or oauges lh€ existlng

shareholders to be lese than a majorlty ofthe conkol of the corporallon, shall also

be consldored a transfer of this Leaso which shall requlre LANDLORD's p or written

consent. Although TENANT may havo tho rlght to mortgago lts interest in thls

Lease, all rlghts acqulred under the leasehold morlgage shall ba subJect lo all of

the terms of lhls Lease, Thore shall be no subordlnatlon of thls Lease and lhe

LANDLORD ghall otherwlse be prolootod ln any financlng arrangemont. TENANT

agrees lhat any leasehotd morlgage lt may exeoute ln obtalnlng financlng for the

construcllon and development of lhe proposed facllltieg shall contaln

language lncorporatlng lho foregolng provlslon, Consent by LANDLORD to one or

more asslgnments or sublelting shall not oporate as a walver of LANDLORD'S

rlghts as to any subsequent asslgnmonts and sublettlng, Nohillthstandlng any

asslgnment or subletting, TENANT and any guarantor of TENANT s obligalions

under lhe Lease shall at all llmes remaln fully responsible and llable for compliance

with all of the obligations of TENANT, lncluding the paymont of renl.

ln the evenl of the transfel and asslgnment by LANDLORD ol lts interest in

the Lease and ln the bulldlng(e) and siructures comprlslng thE Demlsed Premises,

LANDLORD shall lhereby be roloastid from any further obllgatlons and TENANT

agr€es to look solely lo such successor ln lnlefsst for performance of such

obligatlone. Such tnansfer and asslgnment, hovvewr, shall not alfect lhe valldity of lhls

Leasa, and TENANT shall conllnue ln possesslon of the premls€s sublect to all tems and

condltions provided in the Lease.

17 , DEFAULTAND REMEDIES, Ths occunenc€ ot any one or more of the

followlng events shall constllute a matolial dofault and braach of the Loaso by TENANT:

a, The vacaling or abandonment of the Damlsed Premhes by

Ll l.Jtn,LerrnclcrD.co[r0ronhr.Drr[.,t.7,20t0 
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TEMNT, wilh lntent to so abandon and not lhe result of a casualty.

b. The fallure by TENANT to make payment of rent or any other

paymenl requlred lo be made by TENANT hareunder, as and when duo, whoto

such fallure shall conllnue for a psrlod of three (3) days after wrltlen nolldo lhereof

from I-ANDLORD to TENANT.

c. Tho fallure by TENANT lo observe or porform any of the

cov€nants, condillons or provisions to be obsev€d or p€fotmed by TEI,|ANT, othar

than described in Paragraphs a and b abore, whele euch failure thall conlinue for a

perlod of len (10) days afier witlen no0ce lhelBof ftom IXNDLORD to TEI,IANT;

provided, however, that if the nature of TENANT's default ls such that mors than

len (10) days are rcasonably requlred for lls cure, 1E1.6111rhall not be deemed ln

default lf TENAITIT commenoEs such cure wllhin sald tan (10) day perlod and

lhoroafler dlllgently pulsues Buch cure to complotlon.

d, lf TEMNT or any guaralfor Bhould commenoe, ln any court puBuant

lo any shtute olther of lhe Unlted Slates or of any state, an lnsolvancy or bankruptcy

proQeedlng (includhg, wllhou! llmllallon, a proceedlng for liquldatlon,

reorganlzallon or for adJuslment of dsbls of an lndMdual witlr regular inmme), or lf

such a proceedlng is oommenced agalnst TENANT or any said gualantor and elther

an order of rclief Is entered agalnst such paily or such pady falls to sa61lre a

discharge of lhe proceodlng wilhln thlrty (30) daye of lhe flilng lhereof, or if TENANT

or any said guaranhr becomes lnsolvent or ls unable or admite ln writlng lts inablllty

to pay lts debls as lhey become duq or makes an asslgnmont of both benofit of

creditors oI pelltlons for or enlers lnto an arrangement wlth lts credltors or a

custodian ls appolnted or lakes poesesslon of TENANT'e or any aald guaranto/e

poperty whether or not a judicial proceodlng ls lnstituted ln mnnectlon with such

anangement or in oonneotlon wlth lhe appolnlment of suoh cuslodlan,

a The dlscovery by LANDLORD that any flnanclal

statemont glvon to LANDLoRD by TENANT, any asslgnee of TENANT,

any subtenanl of TENANT, any successor ln lntereSt of TENANT, or any

guarantor of TENANTs obllgatlons, and any of lhem, ls materlally falge.

'18. REMEDIES UPoN DEFAULT. ln the evonl of any default or

Ullrc.Jtnr,Lcr!!,clcsr.Corlllr'on tc.DrrfL4r.r0r0
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breach by TENANT, LANDLOBD may at any llme lhereafler, wlthout notlce or

demand and wilhout llmltlng LANDLOHD ln the exerclso of any ght or remedy whlch

LANDLOBD may have by reason of such dolault or breach:

(a) Declare the enliro ronl lor tho balance ol the Loase t€rm, or

any part ther€of, du€ and payable forthwllh, and brlng an acllon tor tho

rscov€ry thsroof, subleot to LANDLOHD'3 obllgallon to mltlgalo

damagos.

(b) Termlnale TENANT'6 rlght lo possesslon ol the Demlsed

Premlses by any lawful means and telake possesslon lheroof for the account

ol LANDLOBD, ln whlch 6vent TENANT shall lmmedlatoly surrender

possosslon of the Demlsed Premlses to LANDLORD and all furlher llablllty

und6r lhe L€as€ on lhe part of lhe TENANT and LANDLORD shall tsrmlnale.

(c) Pulsue any olher romody now ol hereaftor avallable lo

LANDLoPD undsr the laws and ludlclal declslons of lhs state ol Floilda, ln tho

svent ol a proceedlng lnvolvlng TENANT under lhe Bankruplcy Code, ll
U,S,C. $101 g!-seg. if lho Lsase is assumed by TENANT'e trustee ln

bankruploy (alter he has cured all exlstlng defaulls, oompensaled

LANDLORD for any loss resultlng lhereflom and provlded adequate

assuranoo of luture performance), lhen the Leasa may not be asslgnad by

tho lrust€o to a lhkd pady, unl€ss such pany (l) executes and dellvers to

LANDLoRD an agroement ln recordable form whereby such parly a86umes

and agr6e8 wlth LANDLORD to dlschatge all obllgallons ol TENANT under

the L€ase, (2) has a nol wonh and oporatlng experlence at loast

compaiablo to that possossed by TENANT and any gualanlor horsof as of

lho tlms of oxocullon ol the Lease, and (3) grants to LANDLOHD, to socuro

lhe performance ol such parly's obllgatlons undor th€ lease, a gecurlty

Intorsst ln such parlyrs merchandlse, lnventoly, personal property,

tixtur€s, ,umlshlngs, and accounts recslvabh (and In the proce€ds of all of lhe

foregolng) wllh respect h lts oporatlons ln lhe Demlsed Premlses, and In

conrpctlon thereof, such party shall sx€cule such 8€cutlly agroemsnts, llnanclng

slatemenls and other documents (the loms ol whlch are to be prepared by

Puge 16
, 
jttl.,Jlnr.I..n!r,Cr!qn.Conrprollllse,Drnfi .d,7, 2010



LANDLORD) as aro necessaryto perfect such lien.

lf the LANDLoRD should oxerclss any of lls remedles haroundsr; TENANT shall bo

llable for and shall pay to LANDLORD lho mste of rcmoMng and stonhg TEMNTs ol oher

oocupants propsrty; lhe costs of repaklng, altedng, remodellng or otherwise puttlng

Demlsed Premises Into condlllon accBplabls to a new tenant or tsnanls; I€al estato

commisslons actually paid; lhat porllon of lhe leaslng commlsslon paid by LANDLORD

appllcablo lo the unexplred term of tho Loaqo, il applicable, and all reasonable experisos

lncured by LANDLORD, includlng attorney's fees.

lf lhe Lease should be terminated, or the Lease term should expko, IANDLORD

shall have lhe lmmediate dght thereafrer to reentor lho Demlsed Premlses and to

remove all persons and properly lherefrom. Such properly may ba slored ln a public

warehouse or elsewhere at lhe cost of and lor the qccount of TEMNT. ln such event

|-ANDLoRD shall not be deemed gullty of trespass or become llable for any loss or

damage whlch may be occasloned lhereby,

Ihe dghb and remedles gnanted hereln to LANDLoRD are dbtlnd, separate and

cumulatVe remedl€s, and th6 ex€Iclso of any of lhem ehall not ba deemed to exclude

TANDLORD'8 tight to exerche any or all of lhe olhals. All charges payablo by TENANT

und6r lhe terms of the Lease shall be daemed rent for the puryos€ of TANDLORD

exercislng lls remedles.

No walver of any mvenanl or condilion or of lhe breach of any covenant or mndi0on

of the Lease shall be laken to conslituto a waiver of any subsequont breach of such

covenant or condltlon nor to justlff or authorlze the nonobsoruanco of any olher occaslon

of lhe same or of any olher covenant or conditlon hercof, nor shall the qcceptance of r€nt

by LANDLORD at any llme when TENANT ls ln default under any Govonant or condltlon

h€r€of by con8tru6d aa a waiver of such d€fault or of I-ANDLORD'a right to temlnate tho

Lease on account of such default, nor shall any walver or lndulgence gEnled by

LANDLORD to TENANT be taken as an estoppsl against LANDLORD, it belng

expressly undontood that ff any llme TEI{ANT should be ln default ln any of lts

covenants or condltions horeunder, an acceplance by LANDLORD of rent dudng the

mnlinuanco of such default or lhe failure on lhe part of LANDLORD promptly to avall itself of

l,ltlh,Jtn,l,ci$Clcnn.Conrpronrkt.,Drifu{.rr0r0
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such other rights or remedles as IANDLORD may have shall not be construed as a

waiver of such default, but ISNDLORD may at any time thereafter, lf such default

contlnues, termlnate the Lease on account of euch default,

LANDLORD shall not be ln default unless LANDLORD falls to perform

obllgatlons reguired of I,ANDLORD wlthln a reaeonable lime, but ln no eVent later

than fifteen (15) days after wriften nolice by TENANT to I-ANDLORD, speclffing

whereln LANDLORD has falled to perform suoh obllgatlons provlded, howevor,lhat

lf the nature of LANDLORD's obllgallon is such lhat more lhan flfteen (15) days

are requlred for perforfnance, LANDLORD shall not be ln default if I-ANDLORD

commences perfornance wilhln such lifteen (15) day perlod and lhereafter dillgenlly

prosocutes the same to completion.

TENANT horeby acknowledges that late paymenl by TENANT to

I-ANDLORD of rent and other sums due hereunder wllloause HNDLORD to lncur

costs not contemplated by the Lease, the exact amount of which wlll be extremely

dlfficult to ascertain. $uch costs include, but are not limited to, proceselng and

accountlng charges. Accordlngly, lf any lnslallment of rent or any other sum due

from TENANT shall not be recelved by LANDLORD or LANDLORD'o deslgnee

wlthln ten (10) days afier such amount shall bo due, TENANI shall pay to

TANDLORD a late charge equal to five (670) perceni ot such overdue amount.

The parlles hereby agroe that such late charge represents a falr and reasonable

estlmale of costs LANDLORD wlll lncur by reason of the late payment of

TENANT.

19. LANDLORD SECURITY. To secure the payment of all rent and

other sums of money due and lo become due and the falthfui performance of the

Lease by TENANT, TENANT heraby grants to LANDLORD an express lkst and

prlor llen and security lnterest on all property (including fixlures, equlpment,

chattels and merchandlse) which rnay be plaoed ln the Demlsed Premises, and

also upon all proceeds of any ineurance whlch rnay accrus to the TENANT by

reason of deskuctlon of or damage to eny suoh properly, Such property shatl not

Ll lllc Jhit, Lrnsr,Clcnt.Coxtnl'onlhc.Drn fl'.1'7.20I0
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be removed therefrom wlthout wrltten consent of LANDLOBD unlll all arrearages

ln rent and olher sums of money then due to LANDLOBD hereunder shall lhst

have been pald. Thls llen and securlly lntorest ls glven ln addltlon to the

LANDLOHD's slalutoty llen and shall be cumulatlve lhereto. Consequently with

the executlon of the Lease (or later lf requested by LANDLOBD at lts dlscretlon),

TENANT shall execute and delMer b UNDLORD Unifom Commerclal Code Financlng

Statemenls In sulflclent form so that when properly flled, lhe securlty lnterest hereby glven

shall be perfected. The llen and securlty lnterest created hereby shall be termlnated when

all of the rent and olher sums of money becomlng due during lhe Lease lerm shall have

been pald ln full.

N, SUBOFNNATION AT,ID ATTOHNMENX, Tho Leaso, at ISNOLOHD's

option, shall be subordlnate to any gro.und lease, modgage or any other hypolhecallon for

securlty now or hereafter placed upon lhe real prcperty of whlch the Demlsed Premlses are

a part and to anyand alladvances made on the seourlty thereof and to all renewals,

modlfloatlons, consolldatlons, replacarnsnts and extenslons thereof. lf any mofigagee

or ground lsssor should elect to have the Lease prior lo the llen of lts mortgagee or

ground lease, and should glve wdtten nollce lhereof to TENANT, lho Lease shall be

deemed prlor to such mongage or ground lease, yvhelher the lease ls dated prlor or

subsequent to lhe date of sald moilgage or ground lease.

TENANT 
'agr€es to execute any documenls requlr€d lo effectuate such

subordlnatlon orlo make lhe Lease prlorto the llen of any morlgago'orground lease, as

the case may be, and falling lo do so wllhln ten (.l0) days after wrltten demand, does

hereby make, conslltule and krevocably appolnt IANDLORD as TENANTs attomey ln

factand inTENANTs name, place andstead,lodo so.

Upon request of LANDLORD, TENANT shalL ln lha ewnt any proceedings are

brought for lhe foreclosurs of, or in ths event of exerclse of tho power of sale under any

mortgage made by HNDLOHD covedng lhe Demlsed Premlses, attorn to the purchaser

upon any such foreclosure of sale and recognlze such purchaser as LANDLORD under

lho Loase.

Lllllc, Jlm.Lense,Cl3rn,ContpronilseDratl.4.7.20l0
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21. TENANT ESTOPPELCERilFI9AIF, TENANT shall at any tlme upon not

lese lhan ten (10) days prlorwritten nolloe from ISNDLORD execute, acknowledge and

deliver lo LANDLORD a statement ln wdllng: (1) cerll$lng that lho Lease ls unmodlfied and

In full foroe and effect (or, If modifled, slallng lhe nalure of such modlffcatlon and certiflng

that lhe Lease, as so modilied is ln fullforce and offeot) and the dato to whlch the rent

and other charges are paid ln advanco, lf any; (2) acknowledglng thal there are not, to

TENANT's knowledge, any uncured defaults on the part of IANDLORD, or speolfiTlng

such defaults lf any are clalmqd; and (3) othenrise be ln a form roasonably

acceptable to LANDLORD. Any such slatements may bdconcluslvely relled upon

by any prospective purchaser or exisllng or prospective encurnbranc€r of the

Demlsed Premlsos.

lf LANDLORD deslres to flnance, reflnance, or soll the Demlsed Premlses,

or any part thereot TENANT hereby agr66s to dellver to any lender or purchaser

deslgned by LANDLORD such flnanclal statements of TENANT as may be

reasonably requhod by such londer or purchaser. All such flnanclal statoments

shall be recelved by LANDLORD and such lend.er or purchaser in conlldence

and shall be used only for the purposes hereln set forth.

22, NOTICES. All nollces requlred to be served upon IANDLORD ehall

be served by reglstered or certified mall, return recelpl requasted, to: CIW OF FORT

PIERCE, Attention: City Manager, P.O. Box 1480, Fort Plerco, Floridq 34954, wlth a

copy to the Offlce of the City Attorney, P.O. Box 1480, Fort Plerce, Florlda 34954,

or suoh other place as LANDLORD may designate in wrlting. All notices required

lo be serued upon TENANT shall be served by hand dellvery or reglstered or

cerllfled mail, return receipt requesled to: LITTLE JIM'S BAIT & TACKLE, lNC,,

Rlchard A. Klng, 6502 Santa Clara Boulevard, Fort Plerce, Florida 34961, with a

copy to ROBERT J. GORMAN, ESQ., 1209 Delaware Avenue, Ft Plerce, FL

34950, or such olhor plaoe as TENANT may deslgnate ln wrlting. All such notices

shall be deemed to have beon duly givon, delivered, or sorved lf and when hand

dellvered or deposlted ln the U.S. Post Offlce, pbstage prepald, whether evidence

of dellvery recelved ls obtalned or not oblalned.

2 , ACCESS TO PROPERLY! During the term of lhls Lease, and any

Lllllc,JlDr.Lulrc.Chnn,Contnrortlsc,Draft,,l.?,20t0 
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renewal or extenslon thereof, TENANT shall permit LANDLORD and the agents

and representatives of LANDLoRD access to the leased properly and llcensed

area al all reasonable times deemod neceosary for the purpose of thls Lease,

including inspectlon of all work being performed ln connection with lhe

conslrucllon of lmprovements thereon, lhe managem€nt and operatlon of the

facilities and to aseure complianoe wlth all ordinances, slatutes and rules and

regulatlons of fedoral, state and localagencles havlng furlsdlctlon.

24. GENERAL PROVISIONS. Tho following general provlslons shallbe

an lntegral part of thls Lease:

a TENANT shall not record the Lease without LANDLORD's prior

wrltten consent, and any such recordatlon shall, at lhe optlon of LANDLORD,

constitute a non-ourable default of TENANT.

b. Nothlng herein contained shall be deemed or construed by the partles

hareto, nor by any thhd parly, as creatlng a relatlonshlp of prlnclpal and agent or of
partnerehlp or of joint venture belween the parlios hereof. Nelther {ho method.of

computation of rent, nor any other provislons contalned herein, nor any acts of lhe
parties hereto, ehallbe deemed to create any relatlonship between the parties hereto

otherthan the retationshlp of LANDLORD and TENANT,

c, The lnvalidlty of any provision of the Lease as determined by a court

of competent Jurlsdlctlon shall ln no way affect the valldity of any other provlslons

hereof.

d. Tlme is of the essonce.

e. The captlons used herein are for convenience only and do not llmit or

ampllU the provislons hereof.

f, Whenever a perlod of tlme ls prescribed for actlon to be takan

by I-ANDLORD, I-ANDLORD shal! not be llable or responslble for and there shall be

excluded from lhe compulatlon of any such perlod of llme, any delays due to strikes,

riots, acls of God, shortages of labor or materlals, war, governmental laws,

regulations or restrlcllons or any other causes of any klnd whatsoever which

are beyond the reasonablo control of LANDLORD.

Lll tlc.Jft n.l.casr.Chnn,Conrprontlsollrn ft.l.?.2010
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g. Upon TENANT paylng the rent reserved hsreunder and observlng

and performlng allthe covenants, condltlons and provisions on TENANT's part to

be observed and performed hereunder, TENANT shall have qulet possesslon of

ths Demised Premlses, for the entlre Leaso term, subJect to all the provlslons of

the Lease.

h. Each provision performable by TENANT shall be deemed both a

covenant and a condltlon, Tho Lease contains all agreements of the partles wilh

respect to any matter mentioned hereln. No prlor agreement or understandirrg

perlaining to any such mattor shall be effective. The Lease may be modlfied in

wrltlng only, slgned by the parties ln interest at the tlme of modifioallon,

i. SubJect to the provlslons hereof restrlcting asslgnment or Bublettlng

by TENANT and regardlng LANDLORD's liabillty, lhls Lease ehall blnd the

partles, lhelr personal represenlallves, auooessors and asolgns. The Lease shall

be governed by the laws of the State of Florlde.

j, The terms "LANDLORD'and 'TENANT", as used hereln, denote

both slngular and plural and allgenders. Where ,TENANT" conslste of more than

one person, whethsr natural or artlflolal, all tho persons constllutlng "TENANT*

shall bo lolntly and severally llable for all obligatlons to be performed by TENANT

herein.

k. The Effeotive Date of the Leaee shall be March 1, 2010,

l. All tbrms, covenanls, and condltlons hereln contalned, to be

performed by TENANT, shall be performed at lts.sole cost and exp6nse, and lf

IANDLORD shall pay any sum of rnonoy or do any act whlch requlr€s lhe payment

of money, by reason of the fallure neglect or refusal of TENANT to perform such

term, covenan[ or condlllon, the sum of money so pald by LANDLORD shall be

deerned additlonalrent and shallbe payable to TENANT wlth the next suoceedlng

lnstallment of rent together with such lnterest as may have acoruod thereon.

m. Any amount due to IANDLORD not pald when due shall bear lnterest at

the maxlmum rato allowable by law aocrulng from the due dato.

n. Notwithstandlng anything to the contrary provlded ln the Ldase, lt

ls speoilically understood and agreed by LANDLORD and TENANT that there

shall be absolutely no personal liabllity on lhe part of LANDLORD, or its

Llfltr.Jhrr.Lcnsc.Chnrr.Corrrpr,onrhcDr.nft,.lJ,l0t0 
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shall be absolutely no personal llablllty on the part of LANDLORD, or lts

successors, or any partners or corporate sharoholders of I-ANDLOBD, or lts

successors, wllh respect to any of the tenns, conditions and covenants of the Lease,

and lhal TENANT shall look solely lo lhe lnterest of LANDLORD ln the premlses for

the satlslaollon of each and evory remedy of TENANT ln the event of any breaoh

by I-ANDLOFD of any terms, condlllons and covenants of lhe Lease to be

observed or performed by LANDLORD.

25. JOINT VENTUBE, lt .ls speclllcally understood and agreed that

nothlng ln thls Lease shall be conslrued as creating a joint venturo, partnershlp or

olher relatlonshlp between the partles to the agreoment other than LANDLOHD

and TENANT.

26, ATTOHNEY'S FEES AND COSTS. The prevalllng party shall be

entltled lo an award of all costs, charges, and expenses, lncludlng the fees of

counsel, agents and others retained by such party and lncurred in enforclng ellher

party's obllgatlons hereunder or ln any llllgatlon or appellale proceedlngs.

27. PAYMENT, No psyment by TENANT or recelpt of payment by

LANDLOHD of an amount less than the full amount then due I-ANDLORD under

thls Lease shallbe conslrued as anythlng other than a partlal payment of the sum

lhen due and owlng. No ondorsement or statement on any check or letter or any

lorm ol payment or accompanying documenls shall be deemed lo be an accord

and satlsfacllon or olher form of settlement, and LANDLOFD may accept any

such payment wlthout pr{udics to its rights to recover the bqlance of any sums due

and owlng under lhls Lease or to pursue any other rernedy permitted under thls

Lease or Florlda law.

28. PADON GAS. Pursuant to Fla. Stat 5404.046(8), Badon ls a
naturally occurrlng radloactive gas lhat when lt has accumulaled ln a bullding ln

sufllclent quantllles, may present health rlsks to persons who are exposed to ll over

tlme. Levels of radon lhat exceed federaland state guldellnes have been found ln

bulldlngs ln Florlda. Addltional lnformatlon regardlng radon qnd radon testlng may

be oblalned frorn the St. Lucie County Publlc Heallh Unlt.

29. INSPECTION: LANDLORD or its agents shalt have the rlght to snter the

Llllle,Jlnr.Lcnsc.Clenn.ContprorulseDrn 1td,7.2010
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any other purpose not lnconelstent wlth the torms and provlslons of lhls Lease.

30. PARTIAL lNVALlqlTyl ln lhe event any lerm, provlslon, or condltlon

of thls Lease shall be adfudged, decreed, held, or ruled to be invalld, such

provlslon or a porlion thereof shall be deemed severable, and it shall not invalldate

or impair thls Lease as a whole or any other provision of this Lease.

3'1. TlME.,Tlme ls of the essence of thls Lease and every term and

provision of thls Lease.

92. LEASE NOT RECORDABLIi! Nelther thls Lease nor any notlco of

memorandum thereof, except such lnskumont as maybe requlred by I-ANDLORD

from TENANT shallba recorded ln any public records.

33. ENTIRE. AGREEMENT. This Lease contalns tho enlire and sole

agreement between the partles herelo relatlve to the renlal of the leased

prernises and lt may be modified only by an agreement ln wrltlng oxecuted by

LANDLORD and TENANT wlth the same formalitles as this LEASE, No

surrender of the ldased premlses or of the remalnder of the term of thls Lease

shall be valld unleiss accepted by LANDLORD ln.writlng. Thls agreement shall

be lnterpreted and enforced under lhe laws of the $tate of Florlda. lt ls agraed and

understood that thls agreement has been negotlated and drafled folntly and ls not

to be construed agalnst any party.

lN WITNESS I/UHEREOF, lhe parties hereto have slgned, sealed, and

delivered thls Lease as of the day and year fkst above wrltten.

WTNESS AS TO LANDLORD LANDLORD

CITY OF

Cassandra
rsteele, 

City Clerk Robert J. Benton, lll, Mayor

Data: $l\".* aS >otb
FORM C

By:
V Esq.

CltyAltornoy

Lllllc.Jhtt, Lensc,Clcr t.Contprornlsc.Drnfr.d,?r0l 0
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TO TENANT

Rlchard A.

namo

name

WITNESSES AS TO GUAHANTOH: GUARANTOB:

Clty Attornay

Prlnt name

TENANT:
LIITLEJtM BAIT& TACKLE, tNC.

3. KING and RITA KING

A. Klng

LitlloJlil,L.nsc.Clcon.Comprornlsc,D.atl,4.7.20l0
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9.UAHANTEE

THE UNDEBSIGNED, as Guarantor, guarantess all of the obllgatlons of the
TENANT under that certaln Lease dated lhe day of Maroh, 2010, belween
CITY OF FORT PIERCE, FLORIDA, a Florlda munlclpal corporatlon, as
LANDLOHD, and, LIITLE JIM BAIT AND TACKLE, lNC., a Florlda Corporatlon,
as TENANT, for the Demlsed Premlses ldentllled thereln and located a|601 North
Causeway Drlve, Fort Plerce, 

'FL 
34949, adjacent to lhe ilty Marlna ol lhe Clty of

Fort Plerce, Florlda.

The underslgned, Jolnlly and severally, furthorconllrm and acknowledge the
lollowlng:

1, The llablllty of the underslgned ls absolute and unconditlonal
irrespective of (i) any lack of valldity or enlorceablllty of the Lease; (ll) the
exlstence of any proporly glven as securlty for, or olher guarantee of the Lease; or '

(lll) any other clrcumstance whlch rnlght otherwlse conslltute a defense Avallable
to, or a dlscharge of, the TENANT ln respect of the Lease or the underslgned ln

respecl ol this Guarantee,
2, The underslgned has a monetary lnterest (dlrect or Indlrect) ln

TENANT, and/or ln lhe conduct of the buslnoss to lhe Demlsed Premlses.t
3. The undersigned has executed lhls Guarantee to lnduce

LANDLORD to lease the Demised Premises to TENANT.

4. Wllh regard to obllgatlons of TENANT to pay monoy, lhls Guarantee
lmposes on lhe underslgned a guarantee of paymant and not of collecllon.

6, LANDLORD has the right to take aclion against one or more of the

underslgned guarantors, lf more than one, wlthout alfectlng the obllgatlons of any
olher of lhe underslgned guarantors nol belng procee.ded agalnst

WITNESS our hands and seals thls day of March, 2010.

WITNESSES:
A. KING aNd BITA KING

..<= .?--/n
P name

name

Hlta Klng

Date:

LllllcJlm,Lerrc,CleRn.CompromIo,Druft,,l.7,20l0
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EXHIB|T "A!"

The Demlsed Premlses ls legally descrlbed as:

35 34 40 FROM NW COR OF SEc RUN g 89 DEG 49 MtN Ol SEC E

1666.66 FT, TH S OO DEG ,IO MlN 59 SEC W 1908.70 FT TO POB, TH N

58 DEG 69 MtN 38 SEC E 166.32 FT, THS 75 DEe 40 MtN 00 SEC E 200

FT, TI-I S 54 DEG 07 MIN 60 SEC W 169.37 FT TO HIGH WATERruEG

MAHK, TH MEANDEHING SD HW MARK SWLY 218.96 FT MIL, TH N 36

DEG 64 MIN 18 SEC W 72.65 FT, TH N g2 DEG 50 MIN 14 SEC E 76.68

FTTO POB

as generally depicted on lhe aerlal, Exhlblt 'A-2"

Illllc.Jln.I.tnsr.Clcort.ComprontlseDrofl.4.T,20l0
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SCHEDULE''A''

TENANT agrees to remove exlstlng ooncrote boat ramp, whlch ls ln dlsrepalr, and
lmprove accsss area to same wlth addlllonal parklng subJect lo the Clty's Land
Devolopmenl Hegulatlons.

TENANT agre€s lo remove all sunken vessels from the leased portlon of tha demlsed
properly and construct addltlonal pltchod-rool decklng wllh outdoor seallng to the
southwest subfect to the Clly's Land Development Hegulatlons,

TENANT agrees to lnstall new fuel pumplng and storage facllitles wlth at least gasollne
etatlons subJect to all Federal, State and Localcodes and regulations.

TENANT agrees to construct at least five (6) addltlonal boat sllps on the leased porllon of
the demlsod property subJect to all Federal, Slate and Local codes and regulallons.

Llll leJlm,Lense,Clco n,CompromlseDrafl.4J,20l0
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CITY OF FORT PIERCE . OFFICE OF THE CITY ErM6h,htrSf;,I.li/I'ifi.,,.

MEMORANDUM

TO:

FROM:

SUBJECT:

DATE:

Nicholas Mirnms, Deputy City Manager

Roberl V. Schwerer; City Attomey

Little Jirn Bait and Tackle - Lease Extension

March 24,2015

Attached please find the Lease Extension for the Little Jim Bait and Tackle lease,

approved as to form and con'ectness. You may have this scheduled as a consent agenda
item on the next City Cornrnission agenda.

Please note that the Lease provided tbr a conditional ten (10) year lease extension. In an
effort to update all of the City's leases of its properties, our insurance cousultant is
recommending some minor changes to tlte insurauce provisions of our leases of City
property. These have been incorporated in the attached.

Please ifyou have any questions.

City Attorney

/rnlp
Attaclment
cc: Robert J. Bradshaw, City Manager (uia email)
Linda Cox, City Clerk (via enait)

Q:\Currcut Filc Frrklcr:s\lr,iEMOS.RVS\Mirnrrrs, Nick\Littft:Jinr - Ltnse Extcn:rion 03.24,15.d0cx
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City Commission Conference Agenda - 9:00 AM 4. e.        
Meeting Date: 11/14/2022  
Re: SR-A1A South Causeway Bridge Bicycle Lane Pilot Project
Submitted For: Selena Griffett, Project Engineer, Engineering 

SUBJECT:
Repurpose one lane on the SR-A1A South Causeway Bridge to accommodate two-way bicycle traffic
from South Hutchinson Island to Downtown Fort Pierce.

Attachments
South Bridge Bicycle Lane 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 11/02/2022 02:39 PM
Form Started By: Selena Griffett Started On: 10/24/2022 08:45 AM
Final Approval Date: 11/02/2022 



CITY OF FORT PIERCE

CITY COMMISSION

CONFERENCE AGENDA

NOVEMBER 14, 2022

SOUTH CAUSEWAY BRIDGE

BICYCLE LANE PILOT PROJECT



South Causeway Bridge Reconfiguration Study

February 2012



2019 Public Input Results

Support Oppose

Public Workshop 29 15

Online Survey 186 420

Letters/Emails 79 10

Organizational Support

➢Adventure Cycling Association

➢Florida Bicycle Association

➢Treasure Coast Cycling Association



South Causeway Bridge Lane Repurposing

Pilot Implementation 

August 2022





FDOT Analysis



City Staff  Concerns

• Staff  has requested that an 

emergency evacuation plan be 

developed

• Emergency Response – Fire 

Station 2 responses to mainland

• Traffic Impacts

• Assessment criteria – measures of  

success or failure?

• What are the maintenance costs?

• What are the restoration costs?



Financial Impact

South Bridge Lane Repurposing

Item Quantity Unit Unit Price Total

Mobilization 1 LS $25,000.00 $25,000.00

Maintenance of Traffic 1 LS $60,000.00 $60,000.00

Flexible Lane Delineators 480 EA $85.00 $40,800.00

Signs 12 EA $300.00 $3,600.00

Pavement Marking (Symbols only; assume 1 per 150') 32 EA $150.00 $4,800.00

INSTALLATION ONLY TOTAL $134,200.00



FDOT Projects



FDOT Projects



   
City Commission Conference Agenda - 9:00 AM 4. f.        
Meeting Date: 11/14/2022  
Re: Community Engagement
Submitted For: Devoshay Johnson, IT Manager, Information Technology 

SUBJECT:
Community Engagement Strategy

Attachments
Presentation 

Form Review
Inbox Reviewed By Date
Information Technology Devoshay Johnson 11/08/2022 04:14 PM
City Manager Nick Mimms 11/09/2022 01:37 PM
Form Started By: Jennifer Robinson Started On: 11/07/2022 10:47 AM
Final Approval Date: 11/09/2022 





To deliver effective storytelling 
that reenforces the quality of life 

in Fort Pierce.

“



OUR SERVICES

•  News & Media

•  Social Media Marketing 

•  Graphic Design 

•  Photography & Video

•  Channel FPTV

•  Website Management

•  Event Coverage



Becoming the #1 source 
for all City News.

“



• City Website 

• News Channels

• Public Information Officers

• Community Partners

• Email Subscribers

• Social Media

• FPTV Channel 27

• YouTube

MEDIA CONNECTION



SOCIAL MEDIA
• Facebook – 41,861

• Instagram – 8,323

• Nextdoor – 5,375

• Twitter – 2,814

• LinkedIn - 963

• Youtube - 278



COMMUNITY CONNECTION

PRINT
• OYNX Magazine (joint effort)
• Indian River Magazine
• Better Living Magazine
• El Hispano News

RADIO
• 1490 AM
• 93.7 FM
• 94.7 FM

• 99.7 FM
• 97.1 FM
• 104.5 FM
• 104.9 FM / AM - Treasure Coast Radio



Best Practices
• SOP’s & Policies

• Content Management Platform

• Google Analytics

• Chatbot





Google 
Analytics
• Reporting data

• Department tracking and   
reporting enhancement

• Demographic Reporting

• Traffic Sources





Chatbot
• 24/7 Customer Service

• Analytics and Data Measuring

• Enhance communications

• Delivers Unified Content





Communications 
Division
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