
Rising Utility Costs 
Communications

An Overview of Communications Materials Created and Measures Taken So Far



Rising Utility Costs?

• The first of two rate adjustments approved for the WRF relocation, utility 
expansions and AMI took effect July 2022 and impacted all four utility services 
(electric, gas, water, wastewater).

• Natural gas prices have more than doubled in the last year, requiring a 
substantial adjustment to our PCA which currently sits at $59.



Our Public

Census 
July ‘21 (2020) Fort Pierce Florida United States

Population 
Growth 1.4% 1.1% 0.1%

Persons in 
Poverty 28.6% 12.4% 11.4%

Per Capita 
Income $19,833 $32,848 $35,384

Population Per 
Square Mile 1,988.0 401.4 93.48



Our Process

• June 21
• FPUA Board suggested key communications needed

• June 22
• Met with Customer Service Department to brainstorm likely questions and concerns
• Leadership met to discuss overall natural gas and related communications

• June 24
• Leadership met to review and prepare select materials

• June 29
• Vetted communications materials at Exempt Staff meeting
• Vetted communications materials with Customer Service Team Leads

• June 30
• Reviewed final packet with Customer Service Department



Packet Developed – Communications Tool

• Letter from the Utility Director
• Bill Insert – Why is My Electric Bill 

Higher?
• How Natural Gas Becomes Electricity 

in Your Home flyer
• Combined Utility Bill flyer
• Resources Available to Assist FPUA 

Customers with Utility Payments flyer
• Budget Billing brochure
• Water Conservation booklet
• Energy Conservation booklet
• LED lightbulb



Letter from Utility Director

• (Self) introducing Javier Cisneros in new role.
• Committing to open communication and trust 

with our community.
• Highlighting the WRF Relocation.
• Identifying inflation and natural gas prices as a 

nationwide issue.
• Naming the $59 PCA as an emergency 

adjustment with an unknown timeline and 
committing to regularly revisiting this PCA with 
our governing board.

• Pointing to locked-in rates that begin April 
2023.



Bill Insert

• Modeled after FMPA materials.
• Names natural gas prices as a nationwide issue.
• Identifies natural gas as a primary fuel which is 

burned at power plants to create electricity.
• “Fort Pierce Utilities Authority does not profit from 

the sale of electricity or any utility service.”
• Commits to regularly revisiting the PCA with our 

governing board to ensure the most flexibility and 
fastest possible return to lower prices.



How Natural Gas Becomes Electricity

Florida’s electric utilities use 
natural gas to generate the 

majority of the state’s 
electricity because it is reliable, 
efficient, and a relatively clean 

fuel source.

Fuel is a cost that is passed on 
to the customer as a specific 

line item on our bills, separate 
from the base rate, and called 
the Power Cost Adjustment. 

When the fuel price increases, 
the PCA increases.



Combined Utility Bill

• “In Fort Pierce, All Your Utility Services Are on 
One Combined Bill”

• Each utility service line item defined
• Plus July 2022 Updates

• Rate Changes (Series 2022 Bond) described per 
each utility service

• Power Cost Adjustment explained under Electric



Combined Utility Bill - Electric



Combined Utility Bill - Gas



Combined Utility Bill - Water



Combined Utility Bill - Wastewater



Resources Available

• Budget Billing to stabilize bills

• Special interest-free payment arrangements 
for past-due bills

• ALPI Energy & Water Fair
July 26-28 (times vary)
at Incubate Neighborhood Center

• LIHEAP – Light Bill Assistance
• LIHWAP – Water Assistance (new)

• WEOP Under Review



Communications Rollout

• Current:
• Physical packets being distributed through Customer Service Lobby
• Digital flyers being shared with customers who call the Customer Service support line 

with questions pertaining to these topics. 
• Links on website (https://fpua.com/important-cost-communications/)

• Planned
• Facebook sharing

• Ongoing
• Adapting communications as questions arise and Customer Service representatives or 

leadership identify pertinent customer concerns not already addressed in the materials



Questions


