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The City of Fort Pierce solicits proposals from interested responsible respondents to manage and operate the City of Fort 

Pierce Florida Highway Museum. The two-story building, named in honor of Jackie L. Caynon, the First African American 

elected to the City Commission, is located at 1234 Avenue D. 

This project is nestled in the heart of historic Lincoln Park and is an integral part of the revitalization of the Avenue D Cor-

ridor. As important keepers of the local art culture, the vision for the Highwaymen Museum will define, interpret, pre-

serve, retain, and pass on those values, dreams and hopes that sustained the African American community throughout 

the eras of segregation, Jim Crow, and ongoing racial unrest. 

The City is seeking responses from organizations having the resources and shared desire to a top-notch facility that 

would pay homage to our world-famous, hometown artisans in a way that is befitting of their 60-year legacy. The City is 

interested in a tenant that generates or contributes to the overall economic, cultural and social well-being of the Fort 

Pierce community. The City will entertain all proposals, but recommends the uses identified above. 

Alfred Hair, Breaking Wave, undated. Collection of Roger Lightle. Image courtesy of A.E. Backus Museum.  

I. EXECUTIVE SUMMARY - CITY OF FORT PIERCE FLORIDA HIGHWAYMEN MUSEUM 
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1. GENERAL INFORMATION  

These documents constitute the complete set of specification requirements and proposal forms. All proposal 

sheets and attachments must be executed and submitted in a sealed envelope. DO NOT INCLUDE MORE THAN 

ONE PROPOSAL PER ENVELOPE (CLEARLY MARK PROPOSAL AS “ORIGINAL” AND REQUESTED NUMBER OF 

COPIES AS “COPY” ON EACH SET ENCLOSED). The face to the envelope shall contain Proposer’s name, return 

address, the date and time of proposal opening, the proposal number and title. Proposals not submitted on the 

enclosed Proposal Form shall be rejected. By submitting a Statement of Qualifications/Proposal, the Proposer 

agrees to be subject to all terms and conditions specified herein. No exceptions to the terms and conditions 

shall be allowed. Applicants must submit one (1) original and five (5) copies of the proposal. SUBMITTAL OF A 

PROPOSAL IN RESPONSE TO REQUEST FOR PROPOSALS CONSTITUTES AN OFFER BY THE PROPOSER. Pro-

posals, which do not comply with the requirements, may be rejected at the option of the City.  

 

2. DELAYS  

The City, at its sole discretion, may delay the scheduled due dates indicated above if it is to the advantage of 

the City to do so. The City will notify proposers of all changes in scheduled due dates by written addendum.  

 

3. EXECUTION OF PROPOSAL  

Proposal must contain a manual signature, in ink, of an authorized representative who has the legal ability to 

bind the Proposer in contractual obligations in the space provided on the Proposer/Proposal Acknowledgment 

and on the Proposal Response Form. FAILURE TO PROPERLY SIGN THE PROPOSAL SHALL INVALIDATE SAME, 

AND IT SHALL NOT BE CONSIDERED FOR AN AWARD. Proposals must be typed or legibly printed in ink. All cor-

rections made by Proposer to any part of the proposal document must be initialed in ink. The original proposal 

conditions and specifications cannot be changed or altered in any way. Altered proposals will not be considered. 

Clarification of proposals submitted shall be in letter form, signed by proposers and attached to the proposal.  

 

 

II. GENERAL CONDITIONS, INSTRUCTIONS AND INFORMATION FOR PROPOSERS 
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4. NO BID  

If not submitting a proposal, respond by returning only the Proposer acknowledgment form, marking it “No Bid,” 

and give the reason in the space provided.  

 

5. PROPOSAL OPENING  

Shall be public, at the address, date, and time specified on the proposer Acknowledgment form. The proposal 

time must be and shall be scrupulously observed. Under no circumstances shall proposals delivered after the 

time specified be considered; such proposals will be returned unopened. The City will not be responsible for late 

deliveries or delayed mail. The time/date stamp clock located in the Purchasing Division shall serve as the offi-

cial authority to determine lateness of any proposal. It is the Proposers sole responsibility to assure that his/her 

proposal is complete and delivered at the proper time and place of the proposal opening. Proposals, which for 

any reason are not so delivered, will not be considered. Offers by facsimile, telegram, or telephone are not ac-

ceptable. A proposal may NOT be altered by the Proposer after opening of the proposals. Proposal tabulations 

will be furnished on the web site: http://www.cityoffortpierce.com and Demandstar.com.  

 

6. TAXES 

The City is exempt from Federal Excise and State Sales Taxes on direct purchases of tangible personal property. 

The City exemption number is on the face of the Purchase Order. If requested, the Purchasing Director will pro-

vide an exemption certificate to the awarded Proposer. Vendors or contractors doing business with the City shall 

not be exempt from paying sales tax to their suppliers for materials to fulfill contractual obligations with the City 

Tax Exemption Number in securing such materials. This exemption does not apply to purchases of tangible per-

sonal property in the performance of contracts for the City. 

 

7. DISCOUNTS 

Cash discounts for prompt payment shall not be considered in determining the lowest net cost for proposal eval-

uation purposes. 

 

8. MISTAKES 

a. Proposers are expected to examine the specifications, delivery schedule, proposal prices, extensions and all 

instructions pertaining to supplies and services. FAILURE TO DO SO WILL BE AT PROPOSER’S RISK. In the event 

of extension error(s), the unit price will prevail and the Proposer’s total offer will be corrected accordingly. 

 

b. Written amounts shall take precedence over numerical amounts. In the event of addition error(s), the unit 

price and extension thereof will prevail and the Proposer’s total offer will be corrected accordingly. Proposals 

having erasures or corrections must be initialed in ink by the Proposer. 

 

9. INVOICING AND PAYMENT 

Payment for any and all invoice(s) that may arise as a result of a contract or purchase order issued pursuant to 

this proposal specification shall minimally meet the following conditions to be considered as a valid payment 

request: 

a. A timely submission of a properly certified invoice(s), in strict accordance with the price(s) and delivery 

elements as stipulated in the contract or purchase order document, and to be submitted to the Finance Divi-

sion at the address as stipulated on the Purchase Order. 

 

b. All invoices submitted shall consist of an original and one (1) copy; clearly reference the subject contract 

or purchase order number; provide a sufficient salient description to identify goods or service for which pay-

ment is requested; contain date of delivery; proposal number, original or legible copy of signed delivery re-

ceipt including both a manual signature and printed name of a designated City employee or authorized 

agent; be clearly marked as “partial”, “complete”, or “final” invoice. The City will accept partial deliveries un-

less otherwise specified into contract or purchase order document. 

 

c. The invoice shall contain the Proposer’s Federal Employer Identification Number (F.E.I.N.). 
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10. DELIVERY 

Unless actual date is specified (or if specified delivery cannot be met), show number of days required to make 

delivery after receipt of purchase order or contract in space provided. Delivery time may be a basis for making of 

award. Delivery shall be during the normal working hours of the user department, Monday through Friday, unless 

otherwise specified and incorporated into contract or purchase order document. Delivery shall be to the location 

specified in the proposal specifications. 

 

11. ADDITIONAL TERMS AND CONDITIONS 

No additional terms and conditions included with the proposal response shall be evaluated or considered. Any 

and all such additional terms and conditions shall have no force and effect, and are inapplicable to this proposal 

if submitted either purposely through intent or design, or inadvertently appearing separately in transmittal let-

ters, specifications, literature, price lists or warranties. It is understood and agreed that the general and/or any 

special conditions in these Proposal Documents are the only conditions applicable to this proposal and the Pro-

poser’s authorized signature on the Proposal Form attests to this. 

 

12. INTERPRETATION 

All Proposers shall carefully examine the Proposal Documents. Any ambiguities or inconsistencies shall be 

brought to the attention of the City in writing prior to the opening of Proposals; failure to do so, on the part of the 

proposer, will constitute an acceptance by the Proposer of any subsequent decision. Any questions concerning 

the intent, meaning, and interpretation of the Proposal Documents shall be requested in writing, and received by 

the City at least seven (7) days prior to the Proposal Opening. Inquiries shall be addressed to the attention of the 

Contact person as indicated on Page 12. No person is authorized to give oral interpretations of, or make oral 

changes to, the proposal. Therefore, oral statements given before the proposal opening will not be binding. Any 

interpretation of or changes to the proposal will be made in the form of a written Addendum to the proposal and 

will be furnished to all Proposers. Receipt of all addenda shall be acknowledged by the Proposers by signing and 

enclosing said addenda with their proposal. 

 

The City will record its responses to inquiries and any supplemental instructions in the form of a written adden-

dum. The City will send a written addendum to all Proposers who requested a proposal directly from the City Pur-

chasing Division. All proposers should contact the City at least seven (7) calendar days before the    

proposal opening date to ascertain whether any addendums have been issued. Failure to do so could result in 

rejection of the proposal as unresponsive. The City shall not be responsible for providing said addendum to pro-

posers who receive proposal packages from other sources.  

 

13. ADDENDUM  

Should revisions to the Proposal Documents become necessary, the City will provide a written addendum to all 

proposers who received a proposal package from the City’s Purchasing Division. Proposers who obtain Proposal 

Documents from other sources must officially register with the City’s Purchasing Division in order to be placed 

on the mailing list for any forthcoming addendum or their official communications. Failure to register as a pro-

spective Proposer may cause your proposal to be rejected as non-responsive if you have failed to submit a pro-

posal without an addendum acknowledgment for the most current addendum.  

 

Previous addenda are deemed received when a subsequent addendum is acknowledged. It is the Proposer’s 

responsibility to contact the City in the event that a previous addendum is not received. Latest addendum shall 

be signed and returned with the proposal as acknowledgment of addendum.  

 

14. DISPUTES  

Any Proposer who disputes the proposal selection or contract award recommendation shall file such dispute ac-

cording to the proposal protest procedures. These procedures are available upon request from the City.  

 

15. CONFLICT OF INTEREST  

All proposers must disclose with their proposal the name of any officer, director, or agent who is also an employ-

ee of the City. All Proposers must disclose the name of any City employee who owns, directly or indirectly, an in-

terest of five percent (5%) or more in the Proposer’s firm or any of its branches.  
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16. LEGAL REQUIREMENTS  

Proposers are required to comply with all provisions of Federal, State, County and local laws and ordinances, 

rules and regulations, that are applicable to the items being proposal. Lack of knowledge by the proposer shall 

in no way be a cause for relief from responsibility, or constitute a cognizable defense against the legal effect 

thereof.  

 

17. DRUG-FREE WORK PLACE (DFW)  

Preference shall be given to business with Drug-Free Work Place (DFW) Programs. Whenever two or more pro-

posals which are equal with respect to price, quality, and service are received by the City for the procurement of 

commodities or contractual services, a proposal received from a business that completes the attached DFW 

form certifying that it is a DFW shall be given preference in the award process.  

 

18. MINORITY/WOMEN OWNED BUSINESS ENTERPRISE (MWBE)  

Minority/Women Owned Business Enterprise (MWBE) indicates a business entity which is owned and operated 

by a minority. In this instance, minority group members are citizens of the United States or lawfully admitted per-

manent residents who are Black, Hispanics, Women, Native Americans, Asian- Pacific, Asian-Indian, and eligible 

others. An MWBE wishing to participate in the City procurement process may contact the Purchasing Division for 

information and assistance.  

 

19. PUBLIC ENTITY CRIMES 

No award will be executed with any person or affiliate identified on the Department of Management Services 

“convicted vendor” list. This list is defined as consisting of persons and affiliates who are disqualified from pub-

lic contracting and purchasing process because they have been found guilty of a public entity crime. No public 

entity shall award any contract to, or transact any business in excess of the threshold amount provided in Sec-

tion 287.017, Florida Statutes for Category Two (currently $10,000.00) with any person or affiliated on the 

“convicted vendor” list for a period of thirty-six (36) months from the date that person or affiliate was placed on 

the “convicted vendor” list unless that person or affiliate has been removed from the list pursuant to Section 

287.133(3)(f) Florida Statutes. 

 

20. AWARD 

As the best interest of the City may require, the right is reserved to make award(s) by individual item, group of 

items, “All or None”, or a combination thereof; with one or more suppliers; to reject any or all proposals, or waive 

any minor irregularity or technicality in proposals received, and may, at its sole discretion, request a rebid. Pro-

posers are cautioned to make no assumption until the City has entered into a contract or issued a purchase or-

der. 

 

21. EEO STATEMENT 

The City is committed to assuring equal opportunity in the award of contracts, and therefore complies with all 

laws prohibiting discrimination on the basis of race, color, religion, national origin, age or sex. 

 

22. CONTRACTUAL AGREEMENT 

The terms, conditions, and provisions in this Request for Proposal shall be included and incorporated in any final 

contract or purchase order. The order of precedence will be Proposal Document and response, purchase order 

or contract, and general law. Any and all legal action necessary to enforce a contract or purchase order will be 

interpreted according to the laws of Florida. The venue shall be Fort Pierce, Florida. 

 

23. GOVERNMENTAL RESTRICTION 

In the event that any governmental restrictions are imposed which would necessitate alteration of the material 

quality, workmanship or performance of the items offered on this proposal prior to their delivery, it shall be the 

responsibility of the Proposer to notify the Purchasing Division at once, indicating in his/her letter the specific 

regulation which required an alteration, including any price adjustments occasioned thereby. The City reserves 

the right to accept such alteration or to cancel the contract or purchase order at no further expense to the City.  
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24. PATENTS AND ROYALTIES 

The Proposer, without exemption, shall indemnify and save harmless, the City, its employees and/or any of its 

Commission/Board from liability of any nature or kind, including cost and expenses for or on account of any cop-

yrighted, patented, or unpatented invention, process, or item manufactured by the Proposer. 

 

Further, if such claim is made, or is pending, the Proposer may, at its option and expense, procure for the City 

the right to use, replace or modify the item to render it non-infringing. If none of the alternatives are reasonably 

available, the City agrees to return the article on request to the Proposer and receive reimbursement. If the Pro-

poser used any design, device, or materials covered by letters, patent or copyright, it is mutually agreed and un-

derstood, without exception, that the proposal prices shall include all royalties or cost arising from the use of 

such design, device, or materials in any way involved in the work. 

 

25. ADVERTISING 

In submitting a proposal, Proposer agrees not to use the results therefrom as a part of any commercial advertis-

ing, without the express written approval, by the appropriate level of authority within the City. 

 

26. ASSIGNMENT 

Any purchase order or contract issued pursuant to this Invitation to Proposal and the monies which may become 

due hereunder are not assignable except with the prior written approval of the City, through the Purchasing Divi-

sion. 

 

27. COMPLIANCE WITH OCCUPATIONAL SAFETY AND HEALTH 

Proposer certifies that all material, equipment, etc., contained in his/her proposal meets all applicable O.S.H.A. 

requirements. Proposer further certifies that, if he/she is the successful Proposer, and the material, equipment, 

etc., delivered is subsequently found to be defective in applicable O.S.H.A. requirement in effect on the date of 

delivery, all costs necessary to comply with the requirements shall be born by the Proposer. 

 

28. FACILITIES 

The City reserves the right to inspect the Proposer’s facilities at any reasonable time, during normal working 

hours, with prior notice to determine that Proposer has a bona fide place of business, and is a responsible Pro-

poser. 

 

29. REPRESENTATION 

A proposer must at the time of proposal opening be a fully authorized agent or representative of the company or 

organization, and capable of producing the project proposed and will certify to that upon request.  

 

30. DISQUALIFICATION OF PROPOSER 

More than one proposal from an individual, firm, partnership, corporation, or association under the same or dif-

ferent names will not be considered. Reasonable grounds for believing that a Proposer is involved in more than 

one proposal submittal will be cause for rejection of all proposals in which such Proposers are believed to be 

involved. Any or all proposals will be rejected if there is reason to believe that collusion exists between Proposers 

Proposals in which the prices obviously are unbalanced will be subject to rejection. 

 

31. ADJUSTMENTS/CHANGES/DEVIATIONS 

No adjustments, changes or deviations shall be accepted on any item unless conditions or specifications of a 

proposal expressly so provide. Any other adjustments, changes or deviations shall require prior written approval, 

and shall be binding ONLY if issued by the City’s Purchasing Division. The Proposer shall bear sole responsibility 

for any and all costs of claims arising from any adjustments, changes or deviations not properly executed as re-

quired herein. 

 

32. INSURANCE 

The awarded Proposer(s) shall maintain insurance coverage reflecting the minimum amounts and conditions 

specified in the attached specifications or the Special Terms and Conditions. In the event the proposer is a gov-

ernmental entity or a self-insured organization, different requirements may apply. Misrepresentation of any ma-

terial fact, whether intentional or not, regarding the Proposer’s insurance coverage, policies or capabilities may 

be grounds for rejection of the proposal and rescission of any ensuing contract.   
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Mary Ann Carroll 

33. PUBLIC RECORDS 

Sealed bids, proposals, or replies received by an agency pursuant to a competitive solicitation are exempt from 

§ 119.07(1) and s. 24(a), Art. I of the State Constitution until such time as the agency provides notice of an in-

tended decision or until 30 days after opening the bids, proposals, or final replies, whichever is earlier. 

 

34. PROPOSAL PREPARATION COSTS 

Neither the City nor its representatives shall be liable for any expenses incurred in connection with preparation 

of a response to this Invitation to Proposal. Proposers should prepare their proposals simply and economically, 

providing all information and prices as required. 

 

35. COOPERATIVE PURCHASING 

Any governmental purchasing authority may participate in this purchase for services and commodities from this 

successful award. 

 

36. CANCELLATION 

This request may be cancelled and any response, bid or proposal may be rejected in whole or in part at any time 

for good cause when in the best interest of the City and/or the Fort Pierce Redevelopment Agency. Section 2-63

(a)(7) of the City Code.  

 

 

ANY AND ALL SPECIAL TERMS AND CONDITIONS, TECHNICAL REQUIREMENTS, SCOPE OF 
WORK OR SPECIFICATIONS ATTACHED HERETO WHICH VARY FROM THESE GENERAL CON-

DITIONS SHALL HAVE PRECEDENCE. 
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1. PROPOSAL OPENING 

 a. Proposals are due on or before Thursday, July 21, 2022 at 3:00 PM. Proposals may be submitted in 

  hard copy or electronically. Please see below instructions for submitting a hard copy of your  

  proposal.  

 

FORT PIERCE REDEVELOPMENT AGENCY  

RFP 2022-021 

City of Fort Pierce Highwaymen Museum 

 

 b. For hard copy submissions, one (1) original and one (1) copy on a USB flash drive sealed in an  

  envelope. The sealed envelope should be clearly marked on the outside with the following  

  information: RFP title, RFP number, due date/time, proposer name, and proposer address and  

 phone number. DO NOT USE RINGED BINDERS OF ANY KIND.  All copies will be on 8 ½” x 11” plain,  

 white paper, typed or printed, and signed by the Bidder’s contractually binding authority and shall  

 be mailed or delivered to: 

 

Delivery Address:      Mailing Address:  

City of Fort Pierce      City of Fort Pierce  

Gelencia Carter      Gelencia Carter 

Procurement Manager     Procurement Manager 

100 North U.S. 1      P.O. Box 1480  

Fort Pierce, FL 34950      Fort Pierce, FL 34954-1480  

 

 c. Options for electronic submissions are as follows:                

• Via Demandstar Website, (www.demandstar.com) Electronic Bid (E-Bid). Instructions are provid-

ed.  Please (see attachment) 

• By forwarding your response, pdf format to purchasing@cityoffortpierce.com no later than 3:00PM 

EST. If you decide to use this submission option, your entire submission must be submitted elec-

tronically. Please do not mail hard-copies.  

d. Any proposals received after the designated time and date listed above will be returned unopened.   

III - INSTRUCTIONS TO PROPOSERS  

http://www.demandstar.com
mailto:purchasing@cityoffortpierce.com
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NOTE:  Please ensure that if a third-party carrier (Federal Express, UPS, etc.) is used, that the third party is 

properly instructed to deliver the Bid Submittal only to Room 101, in the Purchasing Division on the first (1st) 

floor at the above address. 

 

Bids mailed to 100 N.US Highway 1 via the United States Postal Services (USPS) are delivered to the Post Office, 

not to the physical address and, therefore, may not meet the requirements of bid opening date and time. To be 

considered, a Bid must be received and accepted in the Purchasing Division before the Bid closing date and 

time.  

 

 e. Copies of the bid documents are available electronically from the Purchasing Division by e-mail request 

  to purchasing@cityoffortpierce.com or on the website of Demandstar.com(www.demandstar.com) and 

  the web site of the City of Fort Pierce (http://www.cityoffortpierce.com/187/Purchasing).   

 

 f. All submittals will be publicly opened at the time and place specified. In accordance with Section  

  2-63(2)d of the City of Fort Pierce Code, “No proposals shall be handled so as to permit disclosure of the 

  Identity of any offeror or the contents of any proposal to competing offerors during the process of negoti-

  ation. A register of proposals shall be prepared containing the name of each offeror, the number of mod-

  ifications received, if any, and a description sufficient to identify the item offered. The register of pro

  posals shall be open for public [viewing] only after contract award.”   

 

e.  As provided in the Request for Proposals, discussions may be conducted with responsible offerors 

 who submit proposals determined to be reasonably susceptible of being selected for award for the 

 purpose of clarification to assure full understanding of, and conformance to, the solicitation  

 requirements. Offerors shall be accorded fair and equal treatment with respect to any opportunity 

 for discussion and revision of proposals and such revisions may be permitted after submissions  a n d 

 prior to award for the purpose of obtaining best and final offers. In conducting discussions, there shall 

 be no disclosure of the identity of competing offerors or of any information derived from proposals  

 submitted by competing offerors.  

 

2.  INQUIRIES/QUESTIONS  

2.1  All inquiries shall be in a written format and addressed to the Special Projects Coordinator with a  c o p y 

 to the Purchasing Manager:  

TO:        COPY:  

City of Fort Pierce     City of Fort Pierce  

Audria Moore-Wells      Gelencia Carter, MAP 

Special Projects Coordinator     Purchasing Manager  

PO Box 1480       PO box 1480  

Fort Pierce, FL 34954-1480    Fort Pierce, FL 34954-1480 

Phone: (772) 467-3184     Fax: (772) 467-3848  

Email: amoorewells@cityoffortpierce.com   Email: purchasing@cityofftpierce.com  

 

 2.2  A pre-proposal conference will be held on July 7, 2022 at 10:00 AM at Fort Pierce City Hall, 100 N. 

  US Highway 1, Fort Pierce, FL 34950. Attendance is optional for proposers.  

 

2.3  No questions/inquiries will be received within seven (7) calendar days of proposal closing date,   

 July 12, 2022, 5:00PM. 

 

2.4  The City prohibits communications initiated by a Proposer to any City Official or employee (including 

 but not  limited to the Mayor and other members of City Commission), prior to the time an award 

 decision has been made. 

 

3.  DEVELOPMENT COSTS 

 Neither the City nor its representatives shall be liable for any expenses incurred in connection with the  

 preparation of a response to this RFP. Proposers should prepare their proposals simply and economically, 

 providing a straightforward and concise description of the proposer’s ability to meet the requirements of the 

 RFP. 

 

4.  SITE VISITS 

 Any proposer desiring to visit the site location should contact the City Manager's Office at (772) 465-4170 to 

 arrange a site visit.  

mailto:purchasing@cityoffortpierce.com
http://www.demandstar.com
http://www.cityoffortpierce.com/187/Purchasing
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1.  SPACE DESCRIPTION 

Owner: Fort Pierce Redevelopment Agency 

Location: 1234 Avenue D in Lincoln Park. 

Size: Approximately 3,200 square feet of useable space, located on .07 acers 

Land Use: Municipal Property 

Type of Agreement: Lease 

Improvements: City will renovate the building according to City of Fort Pierce Florida Highwaymen grant speci-

fications. 

 

2. LEASE OF PROPERTY 

3.  The FPRA’s goal is to enter into a lease with the proposer who submits a plan for occupation. In part, the   

 selection of the proposal will be based on an operator who will accomplish the following: 

 

• Tenant that generates or contributes to the overall economic, cultural and social well-being of the Fort Pierce 

community.  

• Tenant to complete design and build out of approximately 4,000 square feet of space. 

 

3.  PROPOSAL REQUIREMENTS  

 The response for the RFP should include the following information: 

 

1 Identify desired time period of lease, renewal options and proposed rental rate; 

2 Description of the concept planned for the space; 

3 Include the business operating hours; 

4 Provide a list and schedule of renovations for the existing building including structural enhancements, verti-

cal accessibility, furnishings etc.; 

5 Include a general business plan for operations; including revenue, expenses and marketing; 

6 Description of how the proposed use meets the goals of the Fort Pierce Redevelopment Agency 

 

The proposer understands that this RFP does not constitute an agreement or a lease with the proposer. An 

 official  lease or agreement is not binding until proposals are reviewed and accepted by the City and a written 

 agreement or lease is approved by both the City and the successful proposer. Insurance requirements will be 

 determined based on the type of use proposed. 

VI - SCOPE OF SERVICES / SPECIFICATIONS 
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4.  INSTRUCTIONS FOR PREPARING PROPOSAL   

 The proposal must be divided into five (5) sections with references to parts of this RFP done on a section  

 number/paragraph number basis.  The five (5) sections shall be:  

A. Letter of Transmittal – This letter will summarize in a brief and concise manner the Proposer’s understand-

ing of the Scope of Work and make a positive commitment. The letter should  name all persons authorized 

to make representations for the Proposer, including the titles, addresses, and telephone numbers of such 

persons. An official authorized to negotiation for the Proposer must sign the Letter of Transmittal. 

B. Organizational Profile and Qualifications – This section of the proposal should describe the Proposer, includ-

ing the size, range of activities, etc. Each Proposer must be authorized to do business in the State of Florida 

and, if a corporation, must be incorporated under the laws of one of the States of the United States, proof of 

same must be provided. The Proposer should emphasize its expertise in and experience with similar pro-

grams. The Proposer must identify the primary individuals responsible for supervising the work.  

C. Methodology  

Based on the understanding of the Scope of Services, the vendor(s) should detail the methodology and pro-

cesses they will use to implement services for the City. This should include: 

• A brief narrative delineating the general understanding of the services to be provided and the ap-

proach proposed to complete the required work.  

• A brief description of the services to be completed including how the vendor team will address the 

main areas. 

D. Vendor Implementation – The proposal response should include a Business Plan. This section should de-

scribe how services and programming . 

E. Supplemental Data & Documents – Any additional information that the Proposer considers pertinent for 

consideration should be included in a separate section of the proposal. 

 

5.  EVALUATION CRITERIA  

Evaluation criteria shall include, but not limited to the following: (criteria points not to exceed 100 points)  

• Concept planned for utilizing the space to include programming, events, community engagement, 

and activities planned: 50 

• Meet or exceeds the goals of the FPRA: 20 

• Business Plan: 15 

• Qualifications/Experience of Proposer: 15 

 

6. DISCLOSURES AND DISCLAIMERS 

The information contained in this Request for Proposal (RFP) is provided solely for the convenience of the pro-

poser. The City of Fort Pierce has assembled the information in a good faith effort to assist in the disposition 

process; however, the City of Fort Pierce makes no representation, warranty, or guarantee as to the accuracy of 

the information. It is the responsibility of the proposer to verify that the information is accurate. 

 

The City of Fort Pierce reserves the right to accept any submittal and/or proposals deemed to be in the best in-

terest of the City of Fort Pierce, to waive any irregularities in any proposals, or to reject any and/or all submittals 

and/or proposals and to re-advertise for new proposals. 

 

The City of Fort Pierce and Fort Pierce Redevelopment Agency do not assume any financial or other obligation to 

any respondent. Any proposal submitted in response to this RFP is at the sole risk and responsibility of the party 

submitting such proposal. 

 

 The City of Fort Pierce, nor any advisor(s) will pay a brokerage, finders, or referral fee to any party in connection 

 with this RFP. In the event of any conflict between this section and the rest of the RFP, the provisions of this  

 section shall take precedence. 
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V - FORMS TO BE RETURNED 

1       REQUEST FOR QUALIFCATION/PROPOSALS ACKNOWLEDGMENT      

2       DECLARATION OF INTEREST            

3       DRUG-FREE WORKPLACE FORM            

4     PROPOSER’S CHECKLIST  
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DELIVER TO:
City of Fort Pierce 100 North U.S. 1
Fort Pierce, FL 34950

MAIL TO:
City of Fort Pierce Purchasing Division
P.O. Box 1480
Fort Pierce, FL 34954-1480

REQUEST FOR
PROPOSALS

Contact: Purchasing Division,  772-467-3749 RFP No:  2022-021
Pre-Proposal Conference Date: 
July 7, 2022

RFP Title: 
CITY OF FORT PIERCE FLORIDA 
HIGHWAYMEN MUSEUM

Pre-Proposal Conference Location: 
City Hall
2nd Floor Conference Room 100 
North U.S. 1
Fort Pierce, Florida 34950

RFP Opening Location:
City of Fort Pierce Purchasing Division
100 North U.S. 1, 1st Floor
Fort Pierce, Florida 34950

RFP Due Date & Time: 
July 21, 2022 at 3pm EST.

If you need any reasonable accommodation for 
any type of disability in order to participate in this 
procurement, please contact this department as 
soon as possible.

Proposer Name:

-------------------------------------------------------------------------------------
Mailing Address:

-------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------

I hereby certify that this proposal is made without 
prior understanding, agreement, or connection 
with any corporation, firm, or person submitting a 
bid for the same materials, supplies or equipment, 
and is in all respects fair and without collusion 
or fraud. I agree to abide by all conditions of this 
bid and certify that I am authorized to sign this 
proposal for the proposer.

X_______________________________
 Authorized Signature (Manual)

City, State, Zip Code: Typed or Printed Name:

Type of Entity (Circle One):
Corporation	 Partnership  Proprietorship

Title:

Incorporated in the State of: _______  Year: _____ Delivery in _____ days, ARO

Phone Number: Payment Terms:  Net 30 Days

Fax Number: FEIN or SS Number:
E-Mail Address: Local Business: ____Y _____N 

MWBE: _____Y _____N
Bid Security is attached, when required, in the 
amount of $ _________________________

F.O.B. DESTINATION

If returning as a "No Bid" state reason:

THIS PAGE MUST BE COMPLETED AND RETURNED WITH YOUR BID.
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Each respondent shall execute a Declaration of Interest in substantially the following form: 

The undersigned, as Respondent, declares that the only persons interested in this Statement of 
Qualifications submitted in response to this Request for Proposals are named herein, that no other 
person or entity has any interest in this Statement of Qualifications or any Proposal which may 
arise out of the Statement, that this Statement of Qualifications is submitted without connection or 
arrangement with any other person and that this Statement of Qualifications is true and correct and 
is in every respect fair, in good faith, and without collusion or fraud. 

The Respondent further declares that he/she/it has complied in every respect with all of the instruc-
tions to respondents, that he/she/it has read the Request for Proposal and any addenda [which ad-
denda shall be listed in the declaration] which may be issued and that he/she/it has satisfied him-
self/herself fully with regard to all matters and conditions with respect to the Proposal.  

____________________________________________________ 

Name of Firm, Individual or Corporation 

_________________________________________ __________________________________________ 

Signature  Signature 

_________________________________________ __________________________________________ 

(Title)  (Title) 

DECLARATION OF INTEREST 
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DRUG~FREE WORKPLACE FORM 

The undersigned vendor in accordance with Florida Statue 287.087 hereby certified that 

_________________________________________________________________________ does 

(Name of Business) 

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispens-
ing, possession, or use of a controlled substance is prohibited in the workplace and specifying
the actions that will be taken against employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

3. Give each employee engaged in providing the commodities or contractual services that are
proposed a copy of the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of work-
ing on the commodities or contractual services that are under bid, the employee will abide by
the terms of the statement and will notify the employer of any conviction of, or plea of guilty or
nolo contendere to, any violation of Chapter 893 or of any controlled substance law of the Unit-
ed States or any state, for a violation occurring in the workplace no later than five (5) days after
such conviction.

5. Impose a sanction on or require the satisfactory participation in a drug abuse assistance or re-
habilitation program if such is available in the employee=s community, by any employee who is
so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation
of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above re-
quirements. 

_________________________________________________ 

Bidder’s Signature 

_________________________________________________ 
   Date 
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This checklist is provided to assist each Proposer in the preparation of their proposal response.  Included in this 
checklist are important requirements, which is the responsibility of each Proposer to submit with their response 
in order to make their response fully compliant. This checklist is only a guideline ~ it is the responsibility of each 
Proposer to read and comply with the Request for Qualifications in its entirety.

Check “Yes” or “No” to each of the following: YES NO

Is Request for Proposal cover page completed, signed and attached?

Proposal envelope marked accordingly.

Have all proposal requirements listed on page 16 been addressed in this 
proposal?

Is Declaration of Interest form signed and enclosed?

Are 2 complete packages included? (1 orginial and 1 digital copy)

Is each Addendum (when issued) signed and included?

PLEASE SIGN AND RETURN WITH PROPOSAL 

________________________________________________
Proposer’s Signature

________________________________________________
Date

18

F L O R I D A

CITY OF FORT PIERCE PROPOSER'S CHECK LIST
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1. FPRA Plan: https://cityoffortpierce.com/DocumentCenter/View/16821/2020-FPRA-Plan_updated

2. City of Fort Pierce Florida Highwaymen Grant

A P P E N D I C E S

https://cityoffortpierce.com/DocumentCenter/View/16821/2020-FPRA-Plan_updated


City of Fort Pierce Florida 

Highwaymen Museum Project 

African American  Cultural and Historical 

Grant Application  21
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City of Fort Pierce 
Project Title: City of Fort Pierce Florida Highwaymen Museum Project

A. Organization Information Page 1 of8

Applicant Information

a. Organization Name:* City of Fort Pierce G'

b. FEID:* 59-6000322

c. Phone number (with extension if applicable):* 772.467.3167

d. Principal Address:* 100 NUS Highway 1 Fort Pierce, 34950

e. Mailing Address:* 100 NUS Highway 1 Fort Pierce, 34950

f. Website:* www.cityoffortpierce.com

g. Organization Type:* Municipal Government

h. Organization Category:* Other

i. County:* St. Lucie

j. UEI number:* HD7SD9PNKNA5

k. Fiscal Year End Date:* 09/30

1. Project Contact*

First Name

Audria

Last Name

Moore Wells

Phone

772 .467 .3184

Email

amoorewells@cityoffortpierce.com

2. Authorized Official*

First Name

Nicholas

Last Name

Mimms

Phone

772.467.3032

Email

nmimms@cityoffortpierce.com

3. Applicant Grant Experience and History*

3.1. Has the applicant received previous grant assistance within the past five years from any source?*

OYes 















































Attachments 



SENATOR GAYLE HARRELL 

25th District 

November 19, 2021 

THE FLORIDA SENATE 

Tallahassee, Florida 32399-1100 

General Program Support Grants Administrator 
Florida Division of Cultural Affairs 
R.A. Gray building 
500 South Bronaugh St. 
Tallahassee, FL 32399 

Re: African American Cultural Grant 

Dear Panel Members: 

COMMITTEES: 
Transportation, Chair 
MIiitary and Veterans Affairs, Space, 

and Domestic Security, Vice Chair 
Appropriations Subcommittee on Health and 

Human Services 
Children, Families, and Elder Affairs 
Finance and Tax 
Reapportionment 

SELECT SUBCOMMITTEE: 
Select Subcommittee on Congressional 

Reapportionment 

The Florida Highwaymen Museum project proposes renovating the Jackie L. Caynon Building, 
located in the historical Lincoln Park District, into a dedicated space that will house a copious 
collection of original Highwaymen art. The proposed restoration of the two-story, 3,200 square 
foot building, includes the replacement of the HV AC system; installation of enhanced interior 
and exterior security measures to include video surveillance, motion-censored lighting, and a 
burglar alarm system; installation of a decorative fence around the entire property and 
installation of a new sign. In addition, the second level will be transformed into a gallery to be 
used for exhibition or display of treasured pieces of artwork and aitifacts. The museum's central 
theme will be focused on cultural heritage and serve as tribute to the Highwaymen artists 

The artistic contributions these twenty-six artists have made to the American aits landscape have 
an even heightened appeal due the Highwaymen's inspirational sto1y of resilience and fortitude 
amidst the dark, stifling era of Jim Crow rule. Dedicating a museum to honor these men and 
women will preserve their important and unique role in Florida's histmy. 

Sincerely, 

Gayle Harrell 

Gayle Harrell, Senator 
District 25 

REPLY TO: 
□ 215 SW Federal Highway, Suite 203, Stuart, Florida 34994 (772) 221-4019 FAX: (888) 263-7895
□ 322 Senate Building, 404 South Monroe Street, Tallahassee, Florida 32399-1100 (850) 487-5025 

WILTON SIMPSON 
President of the Senate 

Senate's Website: 1vww. f/senate.gov 

AARON BEAN 
President Pro Tempore 



THE FLORIDA HOUSE OF REPRESENTATIVES 

STA TE REPRESENTATIVE DANA TRABULSY 

DISTRICT 84 

District Office 
3209 Virginia Ave. 
Building S 
Fort Pierce, FL 3':1!981 
(772) 595-1391

November 19, 2021 

To Whom It May Concern, 

dana.trabulsy@myfloridahouse.gov 

Tallahassee Office 
110 l The Capitol 
4•02 South Momoe St 
Tallahassee, FL 32399 
(850) 717-5084•

Please accept this letter of support on behalf of the City of Fort Pierce as they submit 
their application for the Florida Department of State's African American Cultural Grant 
to help complete the Florida Highwaymen Museum project. 

This extremely important project proposes renovating the Jackie L. Caynon Building, 
located in our historical Lincoln Park District, into a dedicated space that will house a 
breathtaking collection of original Highwaymen art. The proposed restoration of the 
two-story, 3200 square foot building, includes the replacement of the HVAC system; 
installation of enhanced interior and exterior security measures to include video 
surveillance, , motion-censored lighting, and a burglar alarm system; installation of a 
decorative fence around the entire property and installation of a new sign. In addition 
the second level will be transformed into a gallery to be used for exhibition or display of 
treasured pieces of artwork and artifacts. The museum's central theme will be focused 
on cultural heritage and serve as a tribute to the Highwaymen artists. This space will 
bring together community members, city and county leaders, educators, students, 
researchers, and the thousands of tourists who enjoy the Treasure Coast to share in the 
beauty the Florida Highwaymen have gifted to us all. The renovated space will offer 
museum visitors an eclectic experience in Florida Highwaymen art and artifacts, and it 
will promote and provide educational programming for learning institutions worldwide. 

Florida Highwaymen paintings are bought, sold, and celebrated throughout the country. 
The contributions these twenty-six artists have made to the American arts landscape 
have a heightened appeal due to their inspirational story of resilience and fortitude 
amidst the dark, stifling era of Jim Crow rule. Dedicating a museum to honor these men 





Original Florida Hall of Fame Highwaymen Inc. 
P.O. Box 1254 

Fort Pierce, Florida 34964 

November 5, 2021 

,African Ame1·ican Cultural and Historical Review Pnnel 

Flo1·ida De1>n1·tment of State 
Division of A,·ts and Culture 

R.A. Gt'.ay Building 

500 South Bronough Street 

Tnllnhnssce, Floa·ida 32399-0250 

Dem· Review Panel: 

'l'he O1·iginal Flol'ida Hall of Fame Highwaymen Organization is writing in support 
of the City of Fort Pierce's ·grant application fo1• the Af1·icnn-American Cultu1:al and 

Historical Gmnt towards the development of a Highwaymen Museum nnd nn 
Afl'ican-Ame1·ican Cultural Center in the heart of Lincoln Park. 

The Florida Highwaymen Organization was established in 2004. The g1·oup 

1·eo1·g11nized, nnd the Original Florida Hall of Fame Highwaymen Inc. (OFROFH) 
was established in 201'1. The OFHOFB is a 50l(c)3 nonprofit organization with the 

Jntcmal Revenue Service. The mission of our organization is to establish m1 m·t/ 

.history center, tmveling exhibition and scholarship fund to preserve the histm:y and 

educnte the public about the Original Flo1·ida Hall of Fame Highwaymen Artists. 

If awnrded funding assistance, this grant will help us in fulfilling one of our 
missions; to establish an JU't/history center w:hich will be located at 1234 Avenue D, 

Foa·t Pierce, Florida located in the histol'ic Lincoh1 Pm·k area. It will help us to 
provide arts and cultural programming, educational em·ichment and preserve the 

history of the Florida Highwaymen and African-Ame1·ican history. 

With •the benefits that this proJect has to off er to the a·esidents of the Lincoln Park 

m·en and smTouncling communities, I respectfully 1·equest that the Florida 

Department of State give full considei•ation to nwnrding the Flo1·id'a African­
Americnn Cultural. and II istorical Grant to the City of :Foi·t Pie1·ce. 

c1•ely, 

� 

· ··.��
orethn Ta•ucsdcll, P1:esident 

Originnl Florida Dall of ,Fnme 1Jighwaymen, lnc. 



PROPOSED HIGHWAYMEN MUSEUM 

FORT PIERCE, FLORIDA 
tw 
.,-.R.EDTAI L· 
:::.!:�-: 















�� IRS Department oflhe Treasury
�&'1// , Intomal Revenue Se,·vice 

009734 

CINCINNATI OH 45999-0038 

CITY OF FORT PIERCE 
PO BOX 1480 
FORT PIERCE FL 34954 

In reply refer to: 0248188044 
Jan. 30, 2020 LTR 4076C 0 
59-6000322 000000 00 

00009991 
BODC: TE 

Taxpayer identification number: 59-6000322 
Person to contact: Customer Service 

Toll-free telephone number: 877-829-5500 

Dear Taxpayer: 

We received your request dated Jan. 21, 2020, asking about your 
federal tax status, Our records don't specify your federal tax status. 
The following infor�ation about the tax treatment of state and local 
governments and affiliated organizations may help you. 

GOVERNMENTAL· UNITS 

Governmental units, such as states and their political subdivisions, 
generally are not subject to federal income tax. Political 
subdivisions of a state are entities with the authority to exercise 
one or more of the sovereign powers of the state: taxation, police 
powers, or eminent domain. They typically include counties or 
municipalities and their agencies or departments. Charitable 
contributions to governmental units may be tax-deductible under 
Internal Revenue Code CIRC) Section 170Cc)Cl) if made for an 
exclusively public purpose. Generally, grantors and contributors may 

rely on the status qf governmental units based on state or local law 
in determining the deductibility of their contributions. 

AFFILIATED ORGANIZATIONS 

* INSTRUMENTALITIES

In general, an instru�entality is an entity separate from, but 

affiliated with, a state or local government, and lacking any 

sovereign powers. Instrumentalities generally are subject to federal 
income tax. However. they may be recognized as tax-exempt under IRC 
Section 501Ca) as organizations described in IRC Section 501(c), 
including IRC Section 501Cc)C3), In addition, the income of a state or 
local government in�trumentality may be excluded from gross income if 

it meets the requirements of IRC Section 115(1). 

* ENTITIES MEETING THE REQUIREMENTS OF IRC SECTION 115(1)

An entity that is not a governmental unit but that performs an 
essential governmental function may qualify for an income exclusion 

under IRC Section 115(1). If the entity's income Cl) is derived from a 









Federal Deposit Insurance Corporation 
Division of Finance 

Substitute Form W-9 

REQUEST FOR TAXPAYER 

IDENTIFICATION NUMBER AND CERTIFICATION 

PRIVACY ACT STATEMENT 

Section 6109 of the In tern al Revenue Co de requires you to give your correctT ax payer ldentifi cation Number (TIN) to persons who must file i n forrnat ion 
returns with the IRS to report interest, dividends, and certain otherincome paid to you, mor tgage interest you paid, the acquisition or aban donment o f  
secured property, cancellation o f  debt, o rcontributions you made to an IRA. The IRS will use the numbers for identification purposes and to help verify 
the accuracy ofyourtax return. The IRS may also provide this information lo the Department of Justice for civil and criminal l i tigation and  to c i t ies, 
states, and the District of Columbia lo carryout their tax laws. You must provide your TIN whether ornot you are required to file a tax return . Payers 
must generally withhold 30% of taxable interest, dividend, and certain other payments to a payee who does not give a TIN to a payer. Certain penalties 
ma also a I . 
Name 
City of Fort Pierce 
Business Name Exempt From Backup Withholding 
100 North US Highway 1 
Address (Number, Street, Apt. or Suite No.)
Fort Pierce, FLORIDA 349 51 
City, State, and ZIP Code List Account Number(s) (Optional) 

SECTION 1- TAXPAYER ID NUMBER. PAYEE TYPE. AND BUSINESS OWNERSHIP TYPE

TAXPAYER ID NUMBER 

Enter your Taxpayer Identification Number (TIN) in the appropriate box. For individuals, this is your Social Security Number 
(SSN). For other entities, it is your Employer Identification Number (EIN). 

Employer Identification Number (EIN) !.__5_�_9_�-�--6-�_o_._l _o_�_o_�_3_�-2�.__2_�-�
OR 

Social Security Number (SSN) 
(Please check one box in each column) 

PAYEE TYPE BUSINESS OWNERSHIP TYPE 

□ Individual □ Sole Proprietorship
□ Federal Government Agency □ Partnership
� State, Local Government Agency □ Corporation
□ Law Firm or Practice � Government Agency

Legal Service Provider □ Trust
□ Foreign/Non-resident (Provide the appropriate Form W-8) □ Tax Exempt/Non-Profit 
□ Other (Please explain) □ Other (Please explain)

CERTIFICATION INSTRUCTIONS - You must cross out item 2, below if you have been notified by the IRS that you are currently 
subject to backup withholding because of underreporting of interest or dividends on your tax return. For real estate transactions, item 2 
does not apply. For mortgage interest paid, the acquisition or abandonment of secured property, cancellation of debt, contributions to 
an individual retirement account (IRA), and generally, payments other than interest and dividends, you are not required to sign the 
Certification, but you must provide your correct TIN. 
SECTION II - CERTIFICATION 

Under penalties of perjury, I certify that: 

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and

2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or(b) I have not been notifie d by the
IRS that I am subject to backup withholding as a result of failure to report all interest and dividends, o r  (c) the IRS has notified me
that I am no longersubject to backup withholding, and

3. I am a U.S. person (including a U.S. resident alien).
The Internal Revenue Service does not require your consent to any provision of this document other than the certifications 
required to avoid backup withholding. 
Signature of U.S. Person Date 

Name(P/ease print) Title 

FDIC 4531/10 ( 10-03) 

Telephone Number 
( ) 

Mu 
Fax Number 
( ) 



. Moore 
P.O. Box 1022 I Port Salerno, FL 34992 I (772) 905-7861 I audriavmoore@yahoo.com 

January 2020 to 
Present 

January 2011 to 
December 2019 

October 2010 to 
Present 

January 2001 to 
September 2010 

January 1998 to 
November 2000 

Special Projects Coordinator 
Responsible for managing and coordinating a wide variety of complex administrative 
projects and activities. Provides administrative, analytical, and technical support to the 
City Manager's Office. Plans, coordinates, and participates in various programs, 
administrative operations, and activities including those having a City-wide impact. 

Director of Marketing/Communications 
Fort Pierce Police Athletic League 
Responsible for planning, development and implementation of all of the 
organization's marketing strategies, marketing communications, and public relations 
activities, both external and internal. Oversees development and implementation of 
suppmt materials and services for special events and annual fundraisers in the 
area of marketing, communications and public relations. 

Crime Analyst 
City of Fort Pierce Police Department 
Responsible for providing timely and relevant information on crime patterns and 
trends and to assist operational and administrative personnel in planning the 
deployment of resources for the prevention and suppression of criminal activities; 
responding to requests for various information and statistical reports and preparing and 
presenting written and oral presentations using maps, charts and graphs for all 
levels and units of the department. 

Public Information Officer 
City of Fort Pierce Police Department 
Served as the Police Department spokesperson and the primary liaison to local, state and 
national news media; prepared news releases and wrote articles for local 
publications; designed the deparhnent's annual report; responded to emergency 
situations and coordinated release of infonnation to the media; coordinated special 
projects, activities and public awareness programs; represented the deparhnent in 
civic, educational or public events as needed; prepared awards submission for local, 
state and national award programs; managed the department's volunteer program 
and coordinated department special events and programs; and oversaw an operational 
budget of $20,000. 

Director of Marketing/Prevention Services, National Training 

Associate, Director of Prevention Services/East Stuart Branch Director/Baby 
Think It Over Coordinator Boys & Girls Clubs of Martin County, Inc. 

Responsible for marketing the Club and its programs; assisted with planning 
and organizing fund raisers, volunteer recognition and the annual organizational 
meeting; designed and produced the organization's quarterly newsletter, news releases, 
fundraising materials and management of their distribution; implemented SMART 
Moves drug prevention program in five clubs, all third and fourth grade classes of 
IO elementary schools and other community organizations; conducted SMART 
Moves prevention training for Boys and Girls Clubs of America throughout the 
country; oversaw the daily operation of the East Stuart Branch including the supervision 
of three staff members and more than 250 club members; assisted in preparing grant 
renewal applications, quarterly and annual progress reports; and coordinated the Baby 
Think It Over Teen Pregnancy Prevention Program in the county's two high schools, 
two alternative schools and two all-male teen correctional facilities. 







ROBERT M. REALS 
5180 NW Dunn Rd. Fort Pierce, FL. 34981 772 579-6884 

mreals@cityoffortpierce.com 

Goal driven public servant with a passion for community engagement and enhancement. A leader that has received 
opportunities and aims to provide others with opportunities to learn and advance their careers. 

EXPERIENCE 

JUNE 2016 -PRESENT 

DIRECTOR OF PUBLIC WORKS, CITY OF FORT PIERCE 

Oversee the daily maintenance operations for the city to include Solid Waste collection, Fleet Maintenance, 
Streets & Drainage, Parks & Grounds, Facilities Maintenance, and Leisure Services. 

OCTOBER 2010 -JUNE2016 

DEPUTY DIRECTOR, PUBLIC WORKS MANAGER, CITY OF FORT PIERCE 

Acted as the COO for the Public Works Department and reported to the Director of Public Works/Deputy City 
Manager. 

DECEMBER 1997 -OCTOBER 2010 

AUTOMOTIVE TECHNICIAN, FLEET MANAGER, CITY OF FORT PIERCE 

Maintained the City fleet for ten years and managed the Fleet Maintenance Division for three. 

EDUCATION 

JAUARY 2020 - PRESENT 

MASTERS OF PUBLIC ADMINISTRATION, FLORIDA GULF COAST UNIVERSITY 

Currently midway through my MPA studies, with the goal of advancing into administration in the future. 

DECEMBER 2009 

BACHELOR OF ORGANIZATIONAL MANAGEMENT, INDIAN RIVER STATE COLLEGE 

Graduated with honors and I currently sit on the School of Business Advisory Board. 

Sl(ILLS 

• Knowledge of Public Works operations

• Relationship/Team building

• Project Management

• Collaboration

• Logistics

• Problem Solving



Our Museum programming is 
planned to provide enriching 
activities for the African American 
Community as well as other 
cultures. The Museum will educate 
our youth and adults on the legacy 
of 60 years of artwork by the 
Highwaymen artists with the 
following programs: 

1. Museum's Grand Opening (date
to be determined) with
community involvement1o bring
awareness to the people of the
Highwaymen Legacy

2. Curate Original Florida
Highwaymen Exhibition to focus
on the ingenuity of Black artists
who found a way to make a
living with their art and to
encourage our youth to reach for
the stars

3. AnnualFamilyDay at the
Museum to connect our
communities through artful
activities

4. Painting workshops
at the Museum for
children and adults to
share in legacy of the
Highwaymen

5. Frame making workshops to train
our youth Highwaymen frame
making skills

6. Curate second generation
art exhibitions to promote 
continued interest in the 
Highwaymen painting 
style 

7. Annual Highwaymen Scholarship
Gala to support the Highwaymen
Scholarship Fund to provide
scholarships for senior area high
school students interested in the arts
8.

9. Annual Highwaymen Festival in
conjunction with the City of Fort
Pierce to promote our sh a red
connectivity to the art

10. After school programs to educate
the youth about African American
History and the Florida Highwaymen

(written by Mrs. Dorothea Hair, widow of 
original Highwayman Artist, Alfred Hair) 









Articles Demonstrating the Need for the City of Fort Pierce Florida Highwaymen Museum 

Aside from providing an overview of the general histo1y of African American museums, the 

attached four articles reflect the need for historical and cultural spaces that open a wider window 

to the Black experience. Together the articles demonstrate the critical need for these spaces, 

especially in this current era of racial unrest and awakening (Wright-Green, 2020). In tandem, 

the articles show that to know the realities of black history is to know America's sto1y; they are 

not mutually exclusive. 

Two of the articles help suppmt the point that the Highwaymen aitists are celebrated throughout 

the country and their artwork is displayed at highly esteemed and notable venues, such as the 

White House rotunda (Times Opinion, 2016). Just as these aitists are celebrated all over the 

country, so too should they be celebrated in their hometown of Fort Pierce. 

Finally, as a statement demonstrating the need for spaces that curate the African American stmy, 

one of the aiticles provides this quote by Lonnie Bunch III, founding director of the 

Smithsonian's National Museum of African American History and Culture: "'The African­

American stmy is not ancilla1y, but it is the quintessential American stmy' "(NBCBLK, 2015). 

And it is for this reason that the sto1y of the Florida Highwaymen aitists needs to be told here in 

the local Treasure Coast area. 
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Influential African-American Figures in Florida 
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By Dalia Colon 

From civil rights and education to sports and the arts, African-Americans have influenced every sphere of life in Florida. Here are 

some of the Sunshine State's brightest lights and where you can learn more about them. 

John Gilmore Riley (1857-1954) 

During the late 19th and early 20th centuries, Smokey Hollow was a thriving African-American community just east of Tallahassee. 

But after expansion of Apalachee Parkway, by 1978 only two black-owned houses remained. One of them belonged to Riley, a local 

educator and civic leader. Today, it tells the story of Tallahassee's changing demographics as the John G. Riley Center/Museum for 

African American History and Culture, which is a Smithsonian Museum. Through photos, memorabilia, lectures and reenactments, 

the Riley Center brings Florida's black history to life. 

James Weldon Johnson (1871-1938) 

The novelist. poet. newspaperman, lawyer and civil rights activist had another title, too: Jacksonville native. One of Johnson's most 

celebrated works was his 1899 poem "Lift Ev'ry Voice and Sing," which his brother, composer John Rosamond Johnson, set to 

music. The song became known as the "Negro National Anthem" and is sung at the opening of many African-American events to 

this day. At Jacksonville's historic Ritz Theatre and Museum, you can watch animatronic likenesses of the brothers explaining the 

s19ry behind the African-American music. You can also read historical markers at Johnson's birthsite, which has 

Ev'ry Voice and Sing Park. 

Dr. Mary McLeod Bethune (1875-1955) 

Born to former slaves, the South Carolina native went on to become a world-renowned teacher. civil rights leade 

five U.S. presidents. In 1904 with five students and a $1.50 budget. Bethune opened the Daytona Literary and Industrial Training"-

















EDWIN M. FRY, Jr., CLERK OF THE CIRCUIT COURT - SAINT LUCIE COUNTY 
FILE# 3126615 OR BOOK 2898 PAGE 1689, Recorded 10/30/2007 at 09:51 AM 
Doc Tax: $2327.50 

This Document Prepared By and Retum to: Box 76 

Treasure Coast Abstract & Title Insurance Co. 
500 Virginia Ave., Suite 200 
Fort Pierce, FL 34982 
Wendy Lounds/File No, 07-1107 

Parcel ID Number: 2403 -705-0132-000/1 

Parcel ID Number: 2 4 0 9 -501-0 0 0 3 -0 0 0 / 0 

Warranty Deed 
This Indenture, Made this 28th day of September, 2007 A.D., Between 
17th Street Redevelopment, LLC, a Florida limited liability company 

of the County of St. Lucie, State of Florida, grantor, and 

Fort Pierce Redevelopment Agency, a Dependent Special District of the 
City of Fort Pierce, Florida 

whose address is: 100 N US#l, Fort Pierce, FL 34950 

oflhe County of St. Lucie, State of Florida, grantee. 

Witnesseth that the GRANTOR, for and in consideration of the sum of 

------------------------TEN DOLLARS ($10) ----------------------- DOLLARS, 
and other good and valuable consideration lo GRANTOR in hand paid by GRANTEE, the receipt whereof is hereby acknowledged, has 
granted, bargained and sold to the said GRANTEE and GRANTEE'S heirs, successors and assigns forever, the following described land, 

situate, lying and being in the County of St. Lucie State of Florida to wit: 

Parcel 1: 

Lot 7, Block K, of the plat of EDGARTOWN, as per Plat thereof recorded 
in Plat Book 1, page 160, said lot also being described as Lot 7, Block 
16(K), of the ASSESSOR'S MAP OF THE NORTH PART OF FORT PIERCE, as per 
Plat thereof recorded in Plat Book 1, page 164, of the Public Records of 
St. Lucie County, Florida. 

Parcel 2: 

The South 57 feet of the West 10.5 feet of Lot 2 and the South 57 feet 
of Lot 3, Block 1, LINCOLN PARK NO. 2, according to the Plat thereof 
recorded in Plat Book 4, page 77, of the Public Records of St. Lucie 
County, Florida. 

Subject to: Restrictions, reservations and easements of record, if any, 
provided, however, that this reference shall not serve to reimpose the 
same; and taxes accruing subsequent to December 31, 2006 

07-l 107 



A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF FORT PIERCE, FLORIDA, RENAMING THE 
"AVENUE D HISTORIC DISTRICT" AS THE 
"LINCOLN PARK HISTORIC DISTRICT" 
ENCOMPASSING ALL PROPERTIES WITHIN 
BOUNDARIES BEING MOORE'S CREEK TO THE 
SOUTH,U.S. HIGHWAY 1 TO THE EAST, AVENUE E 
TO THE NORTH, INCLUDING PROPERTIES ON 
BOTH SIDES OF AVENUE E, AND 15TH STREET TO 
THE WEST, WHICH THE CITY COMMISISON 
PREVIOUSLY DESIGNATED AS THE AVENUE D 
HISTORIC DISTRICT BY CITY OF FORT PIERCE 
RESOLUTION 02-40; PROVIDING FOR AN 
EFFECTIVE DATE. 

WHEREAS, on March 18th
, 2002, the City Commission of the City of Fort Pierce 

created the "Avenue D Historic District" in the adoption of Resolution 02-40; and 

WHEREAS, the Fort Pierce Historic Preservation Board approved sending a 

letter of support on November 25, 2013 for the City Commission to rename the 

"Avenue D Historic District" as the "Lincoln Park Historic District" based upon its historic 

accuracy and appropriateness; and 

WHEREAS, the area of Fort Pierce generally known as Lincoln Park has been a 

center of economic, commercial and social activity for the African American community 

since the settlement of Fort Pierce; and 

WHEREAS, the City Commission by creating the original historic district in 2002 

identified and designated contributing properties within the district that represent a 

broad range of architectural styles, including wood frame vernacular, shingle style, 

classic Florida cracker, masonry vernacular, and some fine examples of the shotgun 

house, as well as buildings that are culturally important to the community such as the 

Lincoln Park Theater; and 

WHEREAS, the creation of historic districts has been a proven and effective tool 

to help spur redevelopment and economic revitalization within its neighborhoods, 

stabilize property values and foster a sense of pride among the residents, and 

encourage the preservation of historic properties through tax exemptions and other 

economic incentives; and 

WHEREAS, the people of Fort Pierce desire to protect and preserve in perpetuity 

those sites of outstanding historic, archaeological and architectural character; and 

WHEREAS, the renaming of this valuable historic district will ensure accuracy in 

recognizing and inspiring efforts to protect and preserve in perpetuity those sites of 



ASSURANCES - CONSTRUCTION PROGRAMS 0MB Number: 4040-0009 
Expiration Date: 02/28/2022 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT 

AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE. 
Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the

· Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, I certify that the applicant: 

1. Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project costs) to ensure proper planning,
management and completion of project described in
this application.

2. Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
directives.

3. Will not dispose of, modify the use of, or change the 
terms of the real property title or other interest in the 
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure non­
discrimination during the useful life of the project.

4. Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

5. Will provide and maintain competent and adequate
engineering supervision at the construction site to
ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

6. Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

7. Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

8. Will comply with the Intergovernmental Persohnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded
under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

9. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

10. Will comply with all Federal statutes relating to non­
discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P .L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P .L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VI II of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and U) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Previous Edition Usable Authorized for Local Reproduction Standard Form 4240 (Rev. 7-97) 
Prescribed by 0MB Circular A-102 





AGREEMENT TO LEASE AND IMPROVE THE JACKIE CAYNON BUILDING 

(1234 AVENUE D) 

THIS LEASE AGREEMENT entered into this lii_�ay of f?\.-u_�J c&:: 2021 by and 

between the FORT PIERCE REDEVELOPMENT AGENCY (FPRA), a dependent special district of the 

CITY OF FORT PIERCE, FLORIDA, (hereafter "LANDLORD") whose address is 100 North U.S. #1, 

Fort Pierce, Florida 34950; and ORIGINAL FLORIDA HALL OF FAME HIGHWAYMEN, INC., a non-

profit Florida corporation ("TENANT") whose business address is 2804 Dunbar Street, Fort Pierce, 

Florida 34947. 

RECITALS: 

WHEREAS, the LANDLORD, is the owner of an approximate 3,700 square foot building 

known as the Jackie L. Caynon Building, located at 1234 Avenue D, Fort Pierce, Florida 34950 (the 

"Demised Premises"); and 

WHEREAS, the TENANT has been selected by LANDLORD to lease, improve, and operate 

the Demised Premises for the purpose of promoting community redevelopment and 

rehabilitation programs which have a specific public benefit; and 

WHEREAS, the TENANT is accepting this agreement to continue to promote community 

redevelopment and rehabilitation programs, keeping regular posted hours of operation 

acceptable to LANDLORD and performing a specific public benefit, subject to the review and 

approval of the LANDLORD and the terms and conditions of this Lease; and 

WHEREAS, this Lease shall be subject to all existing zoning and building restrictions and 

regulations and provisions and clauses set forth herein. 

NOW, THEREFORE, in consideration of the covenants herein contained, and other good 































Form W-9 Request for Taxpayer Give Form to the 

(Rev. October 2018) Identification Number and Certification requester. Do not 
Department of the Treasury send to the IRS. 
Internal Revenue Service ► Go to www.irs.gov/FormW9 for instructions and the latest information.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank. 

Citv of Fort Pierce 
2 Business name/disregarded entity name, if different from above

(') 
Ol 3 Check appropriate box for federal tax classification of the person whose name is entered on line 1 . Check only one of the 4 Exemptions (codes apply only to 
Dl following seven boxes. certain entities, not individuals; see 

instructions on page 3): 
C □ Individual/sole proprietor or D C Corporation D S Corporation D Partnership D Trust/estate 
0 

' V) single-member LLC Exempt payee code (if any) 
Ol C 
a. 0 

□�:g Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) ► 

... ::, Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting 0 ... 
t: 1n LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is code (if any) •- C another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that ,__ 
0. 0 is disregarded from the owner should check the appropriate box for the tax classification of Its owner. 

0 
□ Other (see instructions) ► Municipality (Applies to accounts maintained outside the U.S.) 

a. 5 Address (number, street, and apt. or suite no.) See instructions. Requester's name and address (optional) ti) 

Ql 

100 US Hiqhwav 1 North Ol 

6 City, state, and ZIP code 

Fort Pierce, Florida 34954 
7 List account number(s) here (optionaQ 

■::F.T II■ Taxpayer Identification Number (TIN) 
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid I Social security number I . . . ' .  . . . ' 
backup w1thholdIng. For 1ndIvIduals, this Is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later. 

ITO -[D -I I I I I 
or 

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and 
Number To Give the Requester for guidelines on whose number to enter. 

I Employer identification number 

5 9 - 6 0 0 0 3 2 2

Certification 
Under penalties of perjury, I certify that: 

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and 
2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding; and 

3. I am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct. 

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because 
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part 11, later. 

Sign 
Here 

Signature of 
U.S. person ► 

General Instructions 

Section references are to the Internal Revenue Code unless otherwise 
noted. 

Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9. 

Purpose of Form 
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS must obtain your correct taxpayer 
identification number (TIN) which may be your social security number 
(SSN), individual taxpayer identification number (ITIN), adoption 
taxpayer identification number (ATIN), or employer identification number 
(EIN), to report on an information return the amount paid to you, or other 
amount reportable on an information return. Examples of information 
returns include, but are not limited to, the following. 

• Form 1099-INT (interest earned or paid)

Cat. No. 10231X 

Date ► 

• Form 1099-DIV (dividends, including those from stocks or mutual 
funds) 

• Form 1099-MISC (various types of income, prizes, awards, or gross 
proceeds) 

• Form 1099-B (stock or mutual fund sales and certain other 
transactions by brokers) 

• Form 1099-S (proceeds from real estate transactions) 

• Form 1099-K (merchant card and third party network transactions) 

• Form 1098 (home mortgage interest), 1098-E (student loan interest), 
1098-T (tuition) 

• Form 1099-C (canceled debt) 

• Form 1099-A (acquisition or abandonment of secured property) 

Use Form W-9 only if you are a U.S. person (including a resident 
alien), to provide your correct TIN. 

If you do not return Form W-9 to the requester with a TIN, you might 
be subject to backup withholding. See What is backup withholding, 
later. 

Form W-9 (Rev. 10-2018) 













Additional Supporting Material 

The following links are some examples of the notoriety of the Florida 

Highwaymen. There is a plethora of information on these famous 

painters, but for brevity, only a few links have been posted. 

Florida Highwaymen Paintings- Highwaymen Art Gallery (weebly.com) 

Florida Original Highwaymen - Highwaymen Historic Artist AJ Brown (highwaymenajbrown.com) 

Florida Highwaymen I National Museum of African American History and Culture (si.edu)

https://florida h ighwaymen.co/2016/07 /10/the-o rigi na I-florid a-highway 

Florida Highwaymen 
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