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AAAAAA Project Deadlines

Deliverable Deadline Completed
Finalize site plans and engineering plans October 27, 2021 April 31, 2022
Obtain all permits October 27, 2021 July 7, 2022
Install landscaping, lighting, fencing, seating, and parking October 29, 2022

Progress reports provided at the following stages of construction
completion 30%, 60%, 90%, and 100% of construction and planned

improvements

Phase 1: Activate the space Phase 2: Add shipping containers ~ Phase 3: Add communal space platform and final amenities
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JEAI Timeline
Q Oct. 2020 Q Jan. — Apr. 2021 Q Nov. 2021 Q June 2022 Q Nov. 2022
" Lease Agreement " Finalize site plan " Construction fence | Permits issued shipping
. Executed . and engineering . erected . containers
. plans . relocated
: . COMPLETED : | :
Groundbreaking, 6 Shipping 30-day extension of
. Taylor Moxey . Buy Back the Block | Containers stored | shipping container
. Library on site . event held monthly ' @ 1200 Ave. D . storage

O Feb. 2, 2021

O June — Nov. 2021 O Mar. 2022

O Sept. 2022
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