Minutes from the Half Cent Surtax Committee Meeting
December 16, 2021
3:00pm — Engineering Conference Room

Present: Jack Andrews, Julie Bye, Bob Burdge, Daniel Noelke, Charles Bryant, John Heaning

Absent: Pearl Davis-Liverpool, Eila Hodge-Wimes, Anthony Westbury

Agenda was presented -
Meeting minutes from the June 10, 2021 meeting were approved.

OLD BUSINESS —

17t Street — has been completed

2021 Funds Received to date - $2,113,839.64
March, 2019 — November, 2021 funds received to date -55,491,271.82

Total snapshot of funds —

Amount received - $5,491,271.82

Encumbered Amount - $2,758,139.90
Unencumbered Balance — $2,733,131.92
Amount requested for payment - $1,699,744.34

NEW BUSINESS —

Proposed projects:

Projected revenues - (December, 2021) - $165,000
Funding Available for 2021 $2,898,131.92

8™ Street Construction (Avenue D to Avenue E) - $333,225.00
Avenue B Construction (8" Street to 13 Street) - $944,000.00

Ohic Avenue Reconstruction {US1 to 11" Street) — Design/Construction - $1,500,000.00

UPDATE OF CURRENT PROJECTS -

S. 7'" Street Reconstruction (Wendell to 10" Street) — Completed
Avenues A&B Reconstruction (7' Street to 8t Street) Completed

17" Street Reconstruction — Completed

Citrus Avenue Bridge Repairs — Completed

8" Street Reconstruction — Design Completed (Received bids last week)
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Avenue B Reconstruction (8" Street to 13" Street) — Design Completed
— FPUA relocating utilities
- First of the year, paving and drainage out to bid

2020 Street Resurfacing ~ Completed

Georgia Avenue Basin Improvements — Design 90%

Ohio Avenue Reconstruction (US 1 to 11t Street) — Design 30% -

2021 Street Resurfacing — Completed — total of 2 % miles have been resurfaced

Add total project cost to Master list

UPCOMING PROJECTS -

2022 Street Resurfacing list not completed — Streets to be looked at:

Avenue D - US 1 - Indian River Drive —~ Complete reconstruction
US 1 — 29" Street — Road needs work

Beach Court — (Delaware Ave — Florida Ave} — Storm drains failing — SMU funding
Surtax — Upgrade sidewatk and asphalt paving

Sidewalk Connectivity Study —
New projects to look at — 13" Street along with Boston Avenue
Meeting adjourned.

Next meeting is scheduled for February 17, 2022.
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