SRT Advisory Board Meeting 12.14.21
Attending:  Commissioner Tom Perona, Luke Croghan, Nancy Archer, Robert Bluestone, Rebecca Shearer, Holly Theuns, Decreta Meely, Dale Matteson, James Taylor, Jessica Ching, Dennis DeVivo, Anthony Lella;  excused:  Stanley Silver, John Earnhardt , Melanie George; unexcused:  Ian Osking 
Meeting was called to order.
Roll call was taken.
Minutes from the 10.12.21 meeting were approved.
Strategic Planning Committee:  Received templates from PFM. Submit the plan to the Commission in May 2022 with the possibility of a solid report for the January Commission Conference Agenda meeting without financials. The quarterly report from PFM is due in December. Copies will be going to the City Manager and the Commissioners. Commissioner Perona said we need to get a solid commitment from the commission. The Foundation will need to give input regarding their financials for the report.  Nancy would like a PFM facilitator to assist the Foundation, and would like to have 3 Foundation members attend the next Strategic Planning meeting. Becky will reach out to PFM for their assistance with the Foundation. Sharon would like the Foundation to start pursuing grants as well. They have 5 new Foundation members as a result of the event to solicit same at the Theatre.  
Capital and Facilities Oversight Committee:  Sharon and Kevin are working on a 10 year Capital Facilities plan with PFM.  
Education and Community Outreach:  Sharon noted that the schools have started field trips again.  Missoula Camp is coming back this summer with three weeks of programming.
Sub Committee Area Naming:  The Earl Little event was a great success.  Thanks to Melanie and the Earl Little committee for all their hard work.  We will do other events together.
Sub Committee Cultural Diversity:  Dee distributed a PowerPoint covering Cultural Diversity and a discussion ensued.  Becky said this aspect will definitely be part of the 5 year Strategic Plan.  Dee will bring additional materials to the next meeting regarding economics and demographics. 
Directors Report:  Sharon mentioned the new shows added.  We will have our first Sunrise Deck/VIP in conjunction with the David Foster show. Sharon introduced Marisa Quijano the new Box Office Manager.  The Box Office is now open Monday through Friday from 10 AM-2PM and 2 hours prior to the shows.  Walk up business has started again. 
[bookmark: _GoBack]The Next STAB meeting is Tuesday, February 8, 2022 at 12:30 PM at the Sunrise Theatre.
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