MICRO-MOBILITY PROGRAM

Conference Agenda ¢ May 8, 2023
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SCOOTER SHARE PROGRAM
A LOOK BACK

Q Sep. 2019 Q Nov. 2020 C Dec. 2022

Issued RFP 2021-010
Received 7 responses

Launched 12-month pilot
with Zagster

- Spin notified City of decision
' to leave the Fort Pierce
' market

Presented update to City
Commission for direction on
future program.

Executed Agreement with
Spin

Pilot program ended

) sep. 2020 ) sep. 2021 ") Feb. 2023




—
SPIN RIDERSHIP DATA

!

Program Average
=0 Length Ride Length

14 months 20 minutes

Annuadl Totql

Operating Revenue
Fee Nglel(c

2 miles $2,500 $6,697.75

Average Trip
Distance




Map Satellite ;:

SERVICE ZONE AND Q¢ :

GEO-FEATURES
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NEXT STEPS

Seeking direction from City Commiission regarding a
future micro-mobllity program-in Fort Pierce.
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