
Weatherization Education 
Outreach Program

FPUA Board Initiative - Community



History

• Budget - $50k - $75k Annually allocated by FMPA for sustainability.

• WEOP V1 - Past WEOP programs - exterior doors, insulation, gas water 
heaters, window caulking, low flow plumbing fixtures, LED light bulbs, etc. 

• Previous qualification for the program has been difficult for some residents 
due to homestead requirements and lengthy applications, to name a few.

• WEOP V2 - 2023 Data Driven (Kwh / SF) most inefficient homes – List of 100 / 
37 qualified / 6 homes. All homes were considered, not just homesteaded.



2024 WEOP Plan

• Ultimate Goal – Reach every Resident Possible

• WEOP V3 Plan:
• First Come, First Served
• Single One Page Waiver
• Homes with no Insulation
• Ceiling space must be accessible
• Must be a FPUA Electric Customer

• Begin informational campaign in early 2024 with FPUA Public Affairs Group and local 
partners

• Accept and Process Waivers (running list) – Begin Installation as soon as possible

• Continue process annually until allocated budget is depleted.



Discussion

conversation , dialogue, dialog, meaningful 
dialogue, meaningful dialog, talk , debate , 

chat , chitchat, discourse , exchange , 
exchange of views, roundtable, round-table 
debate, round-robin, conference , forum , 

deliberation, argument , negotiations, 
summit meeting, meeting , symposium, 

altercation, brainstorm


