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2022-2023 Public Service Grant Opportunity

Funding for this grant award was made available to the City of Fort Pierce under provisions of Title | of the Housing and
Community Development Act of 1974. Applicants are encouraged to thoroughly read through this entire package before

beginning the application process.

This application is available in to complete online and as a fillable PDF.
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2022-2023 Public Service Grant Opportunity

l. OVERVIEW

The City of Fort Pierce will allocate a portion of its Federal Community Development Block Grant (CDBG) funding for certified
501(c)(3) non-profit organizations for programs benefiting Fort Pierce’s low to moderate income (LMI) citizens.

Public Service Grant Applications will be reviewed by the Communitywide Council (CWC), a citizen’s board appointed by the Fort
Pierce City Commission. Their recommendations for Public Service grants will be presented to the City Commission for a final
decision on the awarding of all Public Service grants.

Organizations wishing to apply for Public Service Grants should follow these “Program Guidelines” in completing the grant
application. Use additional space, as needed.

Applications can be obtained electronically. Please download, complete, and submit the application to:
grantsadministration@cityoffortpierce.com.

Afillable PDF is available to complete on the Grants Administration website site which is located at
https://www.cityoffortpierce.com/503/Open-Grant-Opportunities. You will receive an email confirmation of your submitted
application.

PLEASE NOTE: THIS APPLCIATION MUST NOT BE ALTERED IN ANY MANNER.

CONTACT INFORMATION:

Telephone: 772-467-3161 // grantsadministration@cityoffortpierce.com
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2022-2023 Public Service Grant Opportunity

1. NEW FOR 2022-2023 PROGRAM YEAR

Applicants are strongly encouraged to read the entire
2022-2023 Public Service Grant Guidance and Application prior to completing the application.

This current Guideline and Application has been updated; do not use previous versions.

A.  Activities/Services/Programs funded in whole or in part through a 2022-2023 Public Service Grant must be provided at
NO COST to participants.

B.  Public Service Grant funding can be used provide financial literacy education and workforce development.

C.  Public Service Grant funding can be used provide scholarships for summer campers, senior campers, or for other program
participation fees, tuition, etc.
In order to qualify for reimbursement for scholarships, program participation fees, tuition, etc., grantee must:
- Show proof that scholarships/fees/tuition are typically charged for this program/activity.

- Provide detailed records to include completed camp or activity/program registration forms and daily sign-in sheets
to verify recipients are regularly participating in activity/program.

- Provide a copy of the Scholarship Award (certificate), listing the name and address of each recipient.

- Submit a copy of the program advertisement (flyer) and a list of the locations where the advertisement is displayed.

D. 2022-2023 Public Service Grant funds CANNOT be used for salaries, stipends, gift cards, rent, office supplies, utilities, or
daily program operations. Please review entire listing of ineligible expenses outlined within this document.

The Rest of this Page is Intentionally Left Blank
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2022-2023 Public Service Grant Opportunity

APPLICATION CHEKLIST

Use this checklist to ensure you have included key information with your application. Be sure to enclose this checklist with your
application.

N Y Y Y I O O O

N A O A

Mandatory orientation (scheduled by the Grants Division)

Applicants who have received previous program/project funding must ensure that THIS APPLICATION IS FOR A NEW OR
EXPANDED PUBLIC SERVICE PROJECT.

2022-2023 Grant Guidelines and Application HAVE BEEN CAREFULLY AND THOROUGHLY READ.
Application is dated.
Mandatory application format and preparation have been followed.

Person(s) listed as the “Contact Person” is knowledgeable about the project and application and is aware that they are
listed as the contact person.

Reliable telephone numbers and email addresses are listed.
Copy of the advertisement for the program and a list of the locations where the ad is displayed, is included

Application contains the correct mailing address, which also matches the address listed on the Internal Revenue Service
501(c)(3) documentation.

Funding request has been rounded to the nearest dollar.

Program/Project description includes the following information:

Person(s) who will implement the program/project?

Description of program/project, as well as a description and the number of people it will benefit
Project/program start and end dates

Location of project/program and location where activities will take place

N O O I I B B

How the program/project will address a community need

Detailed budget and all required budget information, as listed in application

Program/project goals and objectives contain dates, time frames and measurable numbers

Specific locations are listed for program/project activity sites

All documentation listed on page 18 is provided with the application

The application is signed by the person authorized to enter into binding contracts on behalf of the organization.
Application is Notarized.

Application MUST BE submitted via email to grantsadministration@cityoffortpierce.com.
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2022-2023 Public Service Grant Opportunity
INFORMATION AND DEFINITIONS FOR THE GRANT APPLICANT

Grant Description: This competitive grant opportunity for Public Services provides funding for the implementation of projects
that improve the lives of low to moderate income citizens.

Eligible Applicants: Neighborhood organizations, agencies, civic groups, church groups, or any organization that lists its operating
address within the City limits of Fort Pierce, is eligible to apply for this PSA grant. If your organization has been previously
awarded grant funding for a project/program, you must ensure that THIS IS A NEW OR EXPANDED PUBLIC SERVICE PROJECT.

Eligibility Requirements: All activities must meet guidelines and regulations established by the Department of Housing and Urban
Development (HUD) for Community Development Block Grant (CDBG) funding, and other local restrictions established by the
City of Fort Pierce. While churches are eligible to apply for a Public Service grant, the programs or projects funded may not be
religious in nature, directly or indirectly. Neither can programs or projects be limited to or predominantly for members of
individual churches or religions.

Funding Source: United States Department of Housing and Urban Development (HUD) Community Development Block Grant
(CDBG) dollars.

Available CDBG Program Funds: Approximately $50,000

Amount of Grant Awards:

e  Grants up to $5,000 will be awarded. Requests for over $5,000 will be automatically disqualified.

e Applicants must include either cash or ‘in-kind’ match equivalent to at least 25% of the grant request. Preference will be
given to programs where the highest percentage of the grant award goes directly toward actual activities that benefit low to
moderate income citizens.

e The grant structure is discretionary, and the City Commission’s decisions are final. There is no appeals process, although
applicants may resubmit an application at a later cycle, should one become available. Applicants may receive a portion of
their original grant request.

Application Deadlines: Grant application packets will be available for download from the City’s website beginning Friday,
March 31st, 2023. The application will be open year-round until funds are expended.

Project expenses incurred before the grant contract is signed will be ineligible for reimbursement.

How to Obtain an Application:

e Download from the City of Fort Pierce website at: http://cityoffortpierce.com/503/Open-Grant-Opportunities

e Request an electronic application via email at: grantsadministration@cityoffortpierce.com or call 772-467-3161 to have
an application emailed.

For application assistance, contact: Grants Administration Division, City of Fort Pierce, Telephone: 772-467-3161; Email:
grantsadministration@cityoffortpierce.com
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2022-2023 Public Service Grant Opportunity

V. ELIGIBLE ACTIVITIES / PROJECTS

Funding priority will be given to applicants who have not been previously awarded. Likewise, if your program has received
grant funds from the City of Fort Pierce, this application MUST BE FOR A NEW or EXPANDED PUBLIC SERVICE PROJECT

ONLY.

1) Employment services, including job training.

2) Crime prevention and public safety.

3) Substance abuse counseling/treatment.

4) Educational programs.

5) Senior Citizen services.

6) Homeless persons services.

7) Energy Conservation.

8) Fair Housing Counseling.

9) Promote cultural diversity, outdoor activities, and a healthy lifestyle.

10) Provide food assistance, medical assistance and like services to disabled senior citizens.

11) Develop interest and participation in neighborhood improvement, beautification, revitalization and instill and foster
community pride; and/or

12) Discourage adverse activities such as gangs, crime, drug use and vandalism.

VI. INELIGIBLE ACTIVITIES / PROJECTS

Funding may NOT be used for:

1)
2)
3)
4)
5)
6)
7)
8)
9)

Salaries or Stipends for Staff or Volunteers.
Purchase of gift cards, money cards, etc.
Political Activities.

Computers and Software.

Construction Equipment.

Special Event Insurance.

Office Equipment and Furnishings.
Religious Activities; and

Indirect Costs

VII. INDIRECT COSTS

Indirect costs will NOT be funded. Indirect costs are those costs related to the upkeep and maintenance of facilities,
including utilities such as electricity, water, Internet, telephone and the cost of renting or leasing space, etc.

Preference will be given to applications where the highest percentage of the grant award goes DIRECTLY TOWARD

ACTUAL activities that benefit low to moderate income citizens.
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2022-2023 Public Service Grant Opportunity

VIIl. GRANT APPLICATION APPROVAL PROCESS

Be mindful that the maximum grant request is $5,000. Requests over $5,000 will be automatically disqualified. All requests
must include at least 25% cash or ‘in-kind’ match that will be verified throughout the project. Points may be counted off for
sloppy, difficult to read, or unorganized applications.

Before applications are submitted to the Communitywide Council (CWC) for review and approval, Grants Administration
Division staff will make a preliminary determination that projects are eligible as per these guidelines and that applications
meet the minimum requirements for completeness and timely submission. The CWC will review applications at a regularly
scheduled meeting.

CWC recommendations will be presented to the City Commission at a regularly scheduled Commissioner’s meeting. The
grant structure is discretionary, and decisions of the City Commission are final. There is no appeals process, although
applicants may resubmit an application at a later cycle, if one becomes available. Applicants may only receive a portion of
their original grant request and should be prepared to explain how the project will change should the grant award be a
lesser amount that requested. Awards will be announced following the City Commission’s decisions.

IX. CONTRACTUAL AGREEMENTS / GRANT AWARD PROCESS

Grant recipients will be required to enter into a contractual agreement with the City of Fort Pierce in order to receive a Public
Service grant award. The grant award contract will contain federal requirements for receiving a federal grant. The contract
will also contain the grant recipient’s program description, timeframe, budget, scope of services, cash or in-kind match and
reporting requirements. The signature page will contain the signatures of persons at the organization who are authorized to
enter into contractual agreements.

Funds for program or project expenses will not be disbursed until both the organization and the City have signed the PSA
Grant Contract. As well, reimbursement for expenses incurred prior to contract signing, will not be honored. A formal
contract is mandatory, regardless of the amount of the grant award. Applicants are responsible for knowing and
understanding the terms of the contract and the deadlines for submitting documentation and reports.

Project Description. The project description listed in the grant award contract will be determined from the information
provided in the application. It is your responsibility to ensure that your project’s description is accurate and complete.

Scope of Services to Be Performed. The project’s intent, general work plan and Scope of Services as described in the contract
will be the same as that contained in the approved application. Once a grant has been awarded, the Scope of Services or the
budget cannot be changed without prior approval of Grants Administration Division staff and/or the CWC. Grants
Administration Division staff may approve minor revisions to the specific scope and budget listed in the grant award contract
to accommodate circumstances or information that becomes available between the time of the application, contract
execution, and completion of the project. Project and/or budget revisions must receive City staff and, in some instances,
CWC approval. It is the Grant Recipient’s responsibility to understand the Scope of Services to be performed prior to signing
the grant award contract.

Time Frame for Completing Project. All projects must be completed 3-6 months of signing the contract.

Budget. Your project must be implemented in accordance with the approved budget. You are responsible for expenses as
outlined in your budget, even if cost for these expenses fall above or beyond the amount of your grant award. Grant
Recipients may not adjust or change budget line items without City staff, and in some instances, CWC approval.

Disbursement of Funds. Funds will be distributed as a reimbursement to the grant recipient for expenses incurred in
accordance with the contract’s Scope of Services and budget. Grants Administration Division staff will work with the grant
recipient to determine the best method of awarding funds to accomplish the proposed project. Reimbursements will be
made upon the presentation of paid receipts, paid invoices, copies of checks submitted for payment (front and back) for
eligible expenses, and a detailed description of expenditures. Grant Recipients will be required to provide sign-in sheets,
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2022-2023 Public Service Grant Opportunity

photographs, reporting forms, income verification forms, other proof of services to citizens. Reimbursement will not be
approved for ineligible or eligible expenditures with lost or vague receipts or simply providing proof of payments, or for
activities that are not described in the approved grant application. Grants Administration Division staff will make the final
decision as to whether a tendered receipt is eligible and valid.

Grant recipients will be expected to expend the grant funds in a timely manner. Recipients who are unable to expend all
grant funds by the Project End Date (3 - 6 months after signing the contract) should notify the Grants Administration Division
so that left-over funds may be reallocated to assist other programs. Grant funds are not transferable by the grant recipient to
another party.

Changes in Contract. Grant Recipients may not change the terms or provisions in the grant award contract or substitute
budget line item expenditures without prior written approval from the Grants Administration Division.

Records and Reports. Regardless of the amount of funds awarded, all grant recipients are required to maintain and report
demographical and statistical information on program beneficiaries. Grant recipients must also submit timely monthly
program/project reports to include a description of activities. All records and reports must be maintained in the
organization’s files, as well as be available for inspection by HUD or the City’s Grants Administration Division, for a minimum
of five (5) years. Submission of late reports may result in suspension from future CDBG funding.

Audits, Inspections, and Monitoring. Grants Administration Division staff will audit and/or monitor the progress of the
Grant Recipients via monthly reports, telephone calls, and unscheduled on-site monitoring visits. The Grant Recipient must
have appropriate records and copies of reports available for inspection upon request by the City staff and/or HUD.

Grant Recipient will agree to accept at least one on-site monitoring visit, conducted by Grants Administration Division staff,
during the program year.

Suspension or Termination of Contract. Suspension or termination may occur if the grant recipient materially fails to
comply with any term of the contract or other federal, state of local statutes and regulations governing the City with respect
to compliance, whether herein stated or not.

Subsequent Grants. Continuous grants from the City of Fort Pierce for public services are not guaranteed and should not be
relied upon as sustaining funds. Applications that show partnerships and or collaboration with other City organizations, as
well as show how the program or project will continue into the future regardless of City support, will be scored higher.

Applicants WILL NOT be awarded a grant award through this opportunity when they have an OPEN Public Service grant
from the City of Fort Pierce. Likewise, funding priority will be given to applicants who have not received funding within
the last three funding years. Previously funded projects must be successfully completed and closed before another grant
award for the organization will be considered.

Grant Recipients that fail to carry out their projects satisfactorily will not be eligible to apply for a Public Service grant for at
least three years following the failed project. The CWC will establish additional prerequisites for nonperformance on a case-
by-case basis.

Other Requirements. Projects funded through grants from the City of Fort Pierce must follow all applicable federal, state,
and local laws. Projects involving public property must receive permission of the appropriate governmental jurisdiction to
enter onto public lands. Projects involving private property must have the permission of the property owner(s) involved. It is
the responsibility of the applicant to obtain appropriate permission and any permits normally required for particular
activities (e.g. street use permits). Permitting fees may be incorporated into the budget at the time of application.

It is the responsibility of the applicant to obtain written waivers of liability from all volunteers before commencement of the
project.

Project Review Process. Each organization that receives a Public Service grant award will be required to provide a monthly
accountability report in writing to the Grants Administration Division by the 5t day of each month (If the 5'" falls on a
weekend, reports must be submitted the Friday prior to the 5%") to ensure compliance with the guidelines and ‘Scope of
Work’ set forth in the grant contractual agreement based on the original grant application. Any significant changes,
whether in program(s), project, or financial situations will be reviewed by Grants Administration Division staff and
potentially the Communitywide Council and City Commission to determine if any action is required.
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2022-2023 Public Service Grant Opportunity

City Disclaimer: The City reserves the right, without prior notice, and as deemed necessary, to correct or revise any
information contained within this grant guideline.

X. ADMINISTRATION

The Public Service grant program is administered by the Grants Administration Division, in consultation with the
Communitywide Council (CWC). Grants Administration Division staff will provide technical assistance, as needed, to
applicants and recipients of grant funds. Additionally, on-site and desk monitoring visits, as well as project evaluations
during and at the end of the program year will be conducted.

XI. ASSISTANCE WITH YOUR GRANT APPLICATION

Grants Administration Division staff will gladly assist applicants by answering questions pertaining to this grant application;
however, it is best to make an appointment as early in the project planning process as possible. Do not wait until close to
the application deadline to request assistance, as there may not be available time to fully assist you.

While Grants Administration Division staff will be accessible to provide guidance on the grant process, the applicant is
ultimately responsible for completing the application and for including all necessary attachments related to the grant
application. It is the applicant’s responsibility to ask questions or follow-up on any issues that are not clear.

For questions on preparing your grant application, please contact:

Grants Administration Division
City of Fort Pierce

772-467-3161
Email: grantsadministration@cityoffortpierce.com

THE 2022-2023 PUBLIC SERVICE GRANT APPLICATION BEGINS ON THE NEXT PAGE.
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Grant Amount Requested: $ 5,000.00

2022-2023 PUBLIC SERVICE GRANT APPLICATION

Organization Legal Name: V1llag€ Coalition of Youth Activities, Inc.

Mailing Address: 232 N. 13th Street, Ft. Pierece, Fl. 34950

physical Address: 932 N. 13th Street, Ft. Pierece, Fl. 34950

Contact Person: D0rothy L. Malik Title: EXECUtIVE Director

BEST CONTACT Phone Number: / /2-971-2556 Email Address: VC0Ya12824@gmail.com
Website Address: WWW.VCOYya.org

LEGAL STATUS OF ORGANIZATION:

6/2020 6/2021

() Incorporated, Not-for-Profit - Month and Year of incorporation/creation:

H INCLUDE COPY OF CURRENT 501(c)(3) DOCUMENTATION FROM INTERNAL REVENUE SERVICE.

Person Authorized to Sign on Behalf of this Organization. Signature Must Be Notarized.

Today’s ate: APIl 17,2023
Signature _ _
Print Name: Dorothy L. Malik Title: EX€CUtIVE Director
Telephone Number: 772-971-2556 Email Address: Vcoya12824@gmail.com
STATE OF FLORIDA
COUNTY OF ST LUCIE
The foregoing instrument was acknowledged before me, by means of physical presence or
online notarization, this day of 2023 by and who is (are) personally

known to me, or who has (have) produced Florida Driver’s License as identification.

Print Name Notary Public

SEAL

Notary Public Signature
My Commission expires:

Commission No.:
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2022-2023 PUBLIC SERVICE GRANT APPLICATION

PLEASE NOTE: INFORMATION MUST BE LEGIBLE.

1. Describe your organization and list your Mission Statement.

We are a youth organization that will educate, inspire and enrich the lives of low income, at ri:

2. Describe your organization’s history and prior experience, including a description of programs/projects similar to the one
you are applying for in this application.

Village Coalition of Youth Activities, Inc (VCOYA) is a 501(c)(3) nonprofit youth organization t

3. List all previous grants awarded by the City of Fort Pierce to YOU or any organization(s) you were previously or are
currently associated with. If None, write N/A below:

Program Year Amount Purpose
2021-22 N/A
2020-21 N/A
2019-20 N/A

Please Note: Organizations/Applicants who have received funding for three consecutive years WILL NOT RECEIVE
PRIORITY to provide funding for newer activities.

4. If you have received funding from the City of Fort Pierce for Public Service projects in the past, please explain HOW the
program/project described in this grant application is NEW OR EXPANDED:

N/A

5. What is your organization’s annual budget? Describe how your organization is currently funded.
Our annual budget is $50,000.00. We are funded through grants, donations, fundraisers, and ¢

6. Do the City of Fort Pierce and/other local organizations in Fort Pierce provide services similar to your agency?
If you answered Yes, how do your services compliment their offerings? If yes, explain.
How are your services different?

None that we know of.

VCOYA Life Skills Travel Group

7.  Project Name (please keep it short):
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2022-2023 PUBLIC SERVICE GRANT APPLICATION

Department of Housing and Urban Development (HUD) 2022 Income Limits

2 3 4 5 6 7 8

people | people | people | people |people |people | people

Extremely  §16,800 $19,200 23,030  $27,750  $32,470 $37,190 $41,910 $46,630

Low

Verylow  $28,000 $32,000 $36,000 $40,000 $43,200 $46,400 $49,600 $52,800

Low $44,800 $51,200 $57,600 $64,000 $69,150 $74,250  $79,400 $84,500

8. U.S. Dept. of Housing & Urban Development (HUD) National Objective Activities: (check one)
& Area benefit activity (the activity benefits/is open to everyone in a particular low-income neighborhood or geography)
O Limited Clientele activity (particular individuals or households receive a benefit, and the majority of them qualify as low
income)
o Presumed Benefit activity (the activity benefits a group of individuals presumed by HUD to qualify for a benefit:
battered spouses, homeless, elderly, severely disabled adults, abused children, illiterate adults, persons with
HIV/AIDS, or migrant farm workers)

9.  Which National Objective(s) shown below does your project/program(s) meet?

[ Benefit low to moderate-income persons.

Help in the prevention of slums or blight; and/or

Meet other community needs having a particular urgency because other financial resources are not available to
meet such needs.

10. Beneficiaries from National Objective Activities (#8 Above)

A. Who are the intended beneficiaries of this program/project? Describe how the project will ensure that the intended
beneficiaries are being served and the target population will be reached, including how beneficiaries are identified,
and any outreach performed:

Our intended beneficiaries are low-income youth and families that live mainly in the Linco

B. If the project will provide an “Area Benefit”, please clearly define the geographic area to be served by the proposed
activity. Include a map, if necessary.

Services will be provided to youth and families in the Lincoln Park Community. The Linco
C. Ifthe project will benefit “Limited Clientele”, list the approximate number and percentage of total persons assisted

through this project/program who will be Low to Moderate Income (LMI) and how their income level will be
determined.
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11.

12.

13.

14.

15.

16.

2022-2023 PUBLIC SERVICE GRANT APPLICATION

D. |If a project will provide a “Presumed Benefit”, please identify the group(s):

Abused Children Illiterate Adults
Lower Income Senior Citizens Migrant Farm Workers
Iderly Persons with HIV/AIDS
Homeless Severely Disabled Adults
Lower Income Youth Severely Disabled Children/Youth
Other

Describe the existing problems or needs to be addressed by this program/project.

Fifty-seven percent of the residents live below the poverty level; the average median house

Describe your proposed project’s activities and how they will address the problems/needs you listed in #11 above.

We know that some youths have experienced Adverse Childhood Experiences (ACES). AC

List the physical addresses where your proposed project activities (listed in #12 above) will take place. Use street
addresses within the City limits of Fort Pierce.

Our office is located at 532 N. 13th Street, Ft. Pierce, Fl. 34950. We also go to other locatic

List this project’s measurable goals and objectives, as well as the date(s) when each will be met.

1. Effect social change in at-risk youth: To improve participating youth's life skills, including

How will you track the results of these goals and objectives? (This information will be required with your monthly status
reports.)

We will conduct surveys that will allow us to track youth behavior before, during and after the

Briefly describe measurements of outcomes for each of the activities listed in #12. (Examples - number of unduplicated
low/moderate income youth served, number of unduplicated senior citizens served, number of unduplicated Veterans
served, number of unduplicated adults served, etc.)

We know that youth and families often need material items as well as skills training. Last yee
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17.

18.

19.

20.

2022-2023 PUBLIC SERVICE GRANT APPLICATION

Amount of Grant Funds requested in this application: $5,000.00

Amount of other funds secured for this program/project: $5,000.00

Amount of other funds earmarked for the program/project:

Total amount needed to complete this program/project: $10,000.00

Describe your contingency plan in the event this grant request is not fully funded, or not funded at all by the City of Fort

Pierce:

If we are unable to secure funding through this grant we are applying for additional funds fror

If this is a multi-year project, how will you continue to implement this project if City grant funds are not available in

future years?

We will continue to apply for grants, sponsorships, ask for donations and hold fundraisers thr

[]

Select every qualifier below that best describes your project.

Improve or enhance education opportunities

Improve or enhance job training opportunities

Improve or enhance employment opportunities

Promote cultural diversity

Promote outdoor activities and a healthy lifestyle

Spur interest and participation in neighborhood improvement activities

Encourage citizen involvement and leverage resources to revitalize low and moderate-income neighborhoods

Encourage partnerships between City Hall, residents and other community organizations that will result in projects
and activities that benefit a community

Instill and foster community pride
Promote neighborhood beautification and revitalization
Promote activities that protect the environment

Discourage adverse activity such as crime, drug use, and vandalism

Inspire and support the healthy development of youth
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21.

22.

23.

24,

25.

2022-2023 PUBLIC SERVICE GRANT APPLICATION

Write an explanation below of how your project will perform each qualifier you selected above:

1. This qualifier will improve and enhance educational opportunities by having youth se

June 2, 2023
December 31, 2023

Date project to begin:

Date project to be completed:

Describe any participant fees that will be required as part of this project/program. Please see “New for Program Year
2022-2023” on Page 4 of the Grant Guidance.

There are no fees for the participants.

Applicants must demonstrate that the selection of participants is an objective process and Grant Recipient may not limit
participation on the basis of race, gender, nationality, ethnicity, religion, creed, or disability. How will your project
comply with this expectation?

Participants will be chosen by personal referrals, referrals from other youth organizations, s«

If this project is sponsored by a church or religious group, participation may not be limited to members of the church.
What efforts will you make to ensure that the community at-large is aware of this project and the opportunity for
participation?

N/A

26. List the locations throughout the community, as well as online, where your program is advertised:

Our office is located at 532 N. 13th Street, Ft. Pierce but we travel to various locations in the
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2022-2023 PUBLIC SERVICE GRANT APPLICATION

26. Provide a COMPLETE, detailed budget for THIS project in the budget chart below. List proposed City grant funds and
other committed funds and ‘in-kind contributions’, donated professional services, fees and other resources that will be
used to complete the project. List a detailed breakdown of individual items. Use specific descriptions, not broad
categories. Remember, committed funds and/or in-kind services must equal at least 25% of your grant request.

Be sure to include verification documentation of all funds listed below as ‘Committed’ or ‘In-Kind’. Commitments listed
in the budget below that lack documentation will not be counted as commitments.

NOTE: Volunteer Hours may be calculated at $12/hour.

o Please provide at least one (1) quote for each item listed that you will purchase with this grant award in the above
Budget under ‘Expense/Description’. Each quote should list vendor/company with contact information.

Source of Other Committed Funds or
Other Committed In-Kind Services
Program/Project Cit . . e
Erpense/Descptior Grant | g pndemr | (aseprove wrten vnteion
from the “Source”)

Student Work Books|swsss| $105.58 | Sunshine Health
Travel to Kennedy Space Center |$2,543.00 | $2 543.00 | Sunshine Health
Travel to St. Augustine|s2o0s00| $2.015,00 | Sunshine Health
Personal Hygeine Kits |39.75| 39.75 | Sunshine Health
VCOYA T-Shirts  |s21060| $210.60 | Sunshine Health

TOTALS $4,913.9| $4,913.93 $10,000.00

(use more lines/pages as necessary)
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27.

28.

2022-2023 PUBLIC SERVICE GRANT APPLICATION

Organization Staff and Volunteers

Please complete the information listed below for each person in your organization who will work on THIS project and the

percentage of time they will dedicate to the project, including all volunteers.

Name #1 Dorothy L. Malik
Telephone Number 772-971-2556
Email Address vcoval2824@amail.com

Organization Position Executive Director
City of Residence Port St. Lucie

Qualifications  Cerified Trainer
Professional Licenses |nstructor Techniaue Workshop

Rolein Project  Trainer
% of Time Dedicated to Project 7504

Name #2 A. Hasan Malik
Telephone Number 772-418-2324
Email Address Kanaotango@msn.com

Organization Position Presiden_t
City of Residence POI"[. _St-LUCI(?
qQualifications  Certified Trainer

Professional Licenses INStructor Technique Workshop
Role in Project T rainer
% of Time Dedicated to Project 75%

Please attach ALL of the documents listed below to your application. Include a written explanation for EACH document
not included:

[

] [5=] [ [ [ s s s

Articles of Incorporation and By-Laws or Sunbiz.org copy

Federal Tax-Exempt determination letter and Employee Identification Number
List of Board of Directors with contact information

Organizational Chart for your Organization

Board of Director’s authorization to apply for this grant

Last three month’s bank statements

Annual budgets for 2022-2023

Most recent audit report (if this is not available, provide written explanation)
Matching funds and In-Kind Services commitment documentation (Budget, #26)
Three (3) Letters of Support for this project

Copy of advertisement for program

Newspaper articles, and Thank-You letters, etc., as available, for your organization’s work within the City of Fort
Pierce.

END OF 2022-2023 PUBLIC SERVICE GRANT APPLICATION
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	Grant Amount Requested: 5,000.00
	Organization Legal Name: Village Coalition of Youth Activities, Inc.
	Mailing Address: 532 N. 13th Street, Ft. Pierece, Fl. 34950
	Physical Address: 532 N. 13th Street, Ft. Pierece, Fl. 34950
	Contact Person: Dorothy L. Malik
	Title: Executive Director
	BEST CONTACT Phone Number: 772-971-2556
	Email Address: vcoya12824@gmail.com
	Website Address: www.vcoya.org
	Incorporated NotforProfit Month and Year of incorporationcreation: 6/2020 6/2021
	Todays Date: April 17,2023
	Print Name: Dorothy L. Malik
	Title_2: Executive Director
	Telephone Number: 772-971-2556
	Email Address_2: vcoya12824@gmail.com
	The foregoing instrument was acknowledged before me by means of: 
	known to me or who has have produced Florida Drivers License as identification: 
	online notarization this: 
	day of: 
	Print Name Notary Public: 
	My Commission expires: 
	Commission No: 
	Project Name please keep it short: VCOYA Life Skills Travel Group
	Area benefit activity the activity benefitsis open to everyone in a particular lowincome neighborhood or geography: On
	Limited Clientele activity particular individuals or households receive a benefit and the majority of them qualify as low: Off
	Presumed Benefit activity the activity benefits a group of individuals presumed by HUD to qualify for a benefit: Off
	Other: 
	Amount of Grant Funds requested in this application: $5,000.00
	Amount of other funds secured for this programproject: $5,000.00
	Amount of other funds earmarked for the programproject: 
	Total amount needed to complete this programproject: $10,000.00
	undefined: June 2, 2023
	Date project to be completed: December 31, 2023
	ProgramProject ExpenseDescriptionRow1: Student Work Books
	City GrantRow1: $105.58
	Other Committed Funds andor  Amount or   InKindRow1: $105.58
	Source of Other Committed Funds or InKind Services Please provide written verification of Every inkind service listed here from the SourceRow1: Sunshine Health
	ProgramProject ExpenseDescriptionRow2: Travel to Kennedy Space Center
	City GrantRow2: $2,543.00
	Other Committed Funds andor  Amount or   InKindRow2: $2,543.00
	Source of Other Committed Funds or InKind Services Please provide written verification of Every inkind service listed here from the SourceRow2: Sunshine Health
	ProgramProject ExpenseDescriptionRow3: Travel to St. Augustine
	City GrantRow3: $2,015.00
	Other Committed Funds andor  Amount or   InKindRow3: $2,015,00
	Source of Other Committed Funds or InKind Services Please provide written verification of Every inkind service listed here from the SourceRow3: Sunshine Health
	ProgramProject ExpenseDescriptionRow4: Personal Hygeine Kits
	City GrantRow4: 39.75
	Other Committed Funds andor  Amount or   InKindRow4: 39.75
	Source of Other Committed Funds or InKind Services Please provide written verification of Every inkind service listed here from the SourceRow4: Sunshine Health
	ProgramProject ExpenseDescriptionRow5: VCOYA T-Shirts
	City GrantRow5: $210.60
	Other Committed Funds andor  Amount or   InKindRow5: $210.60
	Source of Other Committed Funds or InKind Services Please provide written verification of Every inkind service listed here from the SourceRow5: Sunshine Health
	TOTALS: 
	Source of Other Committed Funds or InKind Services Please provide written verification of Every inkind service listed here from the Source: $10,000.00
	use more linespages as necessary: 
	use more linespages as necessary_2: 
	Source of Other Committed Funds or InKind Services Please provide written verification of Every inkind service listed here from the Sourceuse more linespages as necessary: 
	Signature1_es_:signer:signature: 
	Signature2_es_:signer:signature: 
	Text3: We are a youth organization that will educate, inspire and enrich the lives of low income, at risk, troubled, under-privileged, inner-city and under-served youths ages 12 to 18 in the Lincoln Park Community and surrounding areas of Ft. Pierce, Fl. VCOYA believes that education is essential to the enrichment of one’s life and a healthy vibrant community; this is the basis of our mission and vision through “Empowerment and Affirmation". Our skills training is presented by A. Hasan Malik, President of the Board. Mr. Malik has over 30 years of training experience and has used Skillstreaming the Adolescent for many of those years. So far this year we have provided training to 110 youth at Acceleration Academies and Project Rock South. We anticipate providing the skills training for an additional 100 to 150 youth this year. New classes will begin in June and continue throughout the year. We plan to partner with Synergy Magnet School summer camp starting in June located at 2810 S. Federal Highway, Ft. Pierce, Fl., 34982. We will resume training at Acceleration Academies in October 2023 located at 2327 S. US Highway 1, Ft. Pierce, FL. 34982, and Project Rock South located at 353 SE Port St. Lucie Blvd., Port St. Lucie, Fl. 34984Our mission: To create opportunities for youth to build positive character and values by providing unique prosocial and life skills training and exposure to educational, cultural, and historical places through national and international travel. This will provide opportunities to those youth who are deeply affected by life's challenges and find themselves struggling to succeed.  Our vision: To sustain opportunities to enrich the lives of youth and help them realize their dreams.
	Text4: Village Coalition of Youth Activities, Inc (VCOYA) is a 501(c)(3) nonprofit youth organization that serves youth in the Lincoln Park Community and the surrounding community of Ft. Pierce, Fl. Although VCOYA has only been officially designated as a corporation for 3 years and a non-profit for 2 years it has been active in Saint Lucie County and the Treasure Coast since 2013 as a means of collaborating and sharing information with other agencies and organizations dedicated to helping children, families, and the community at large. During the years before we became a non-profit organization VCOYA traveled with a group to Kenney Space Center. VCOYA believes that education is essential in the enrichment of one’s life and a healthy vibrant community. We held Back to School Bashes since 2013 Through a comprehensive approach training youth on prosocial and life skills while stressing the importance of education and importance of traveling at a young age, we give youth who would not have the means to travel and see the world up close and personal the opportunity to do so. In 2022 we have provided our training at Word of Faith Christian Academy located in the Lincoln Park Community. We are currently providing training to Acceleration Academies which is an alternative school with locations in Ft. Pierce and PSL and Project Rock an out of school suspension program. This grant will assist in moving forward on making our arrangements for youth to travel. The members of our board have extensive work and volunteer histories working directly with youth and the community in the area of crime prevention, mental health, pro-social skills training, and collaboration with federal, state, and local agencies that provide specific resources dedicated to holistically helping youth and their families. Combined we have over 14 decades of experience living, working, and serving this community.
	Text7: N/A
	Text8: N/A
	Text9: N/A
	Text10: N/A
	Text11: Our annual budget is $50,000.00. We are funded through grants, donations, fundraisers, and sponsorships
	Text12: None that we know of.
	Check Box13: Yes
	Check Box14: Off
	Check Box15: Off
	Text16: Our intended beneficiaries are low-income youth and families that live mainly in the Lincoln Park Community of Ft. Pierce. We will provide services to surrounding communities as well.  To ensure that we reach our targeted population we will accept referrals from government agencies, other youth organizations, and social service agencies that serve the same targeted population. We will also reach youth and parents that attend events held in this service area by explaining the program and then giving them pamphlets and business cards with our website for additional information. We plan to visit the community and speak with families to recruit the youth that need this service. We currently have partnerships with Acceleration Academies and Project Rock South to provide the youth with life skills. We will be presenting our program to Youth United a program with United Way of St. Lucie and      Okeechobee in September. We recently became a member of Unite Us and Alignable and can now receive referrals through these programs. 
	Text17: Services will be provided to youth and families in the Lincoln Park Community. The Lincoln Park community is a 2 1/2 square mile mainly residential area in northwest Fort Pierce. Its population of just under 9,000 is racially made up of 91% African American, 6% White, 1% Hispanic and 2% other race. We will also accept referrals from areas surrounding the Lincoln Park Community. 
	Text18: 
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off
	Check Box24: Off
	Check Box25: Off
	Check Box26: Off
	Check Box27: Off
	Check Box28: Off
	Check Box29: Off
	Text30: Fifty-seven percent of the residents live below the poverty level; the average median household income is $15,797 compared to the St. Lucie County median income of $42,655. Some 26% of residents are uninsured. Other health related issues affecting this community include high black infant mortality rates, increased gun violence and gang-related activity. According to the Kresge Foundation, children raised in low-income households have only a 10% chance of graduating with a bachelor’s degree by the age of 25, which suggests that 90% of youth in Lincoln Park would not successfully complete post-secondary education.Having worked with children we have seen the results of trauma because of deprivation and abuse which have the potential of affecting the individual(s) for a lifetime to include their future mates and children. Some of the programs that have been proven to help in reducing trauma (Trauma Education) is participation in sporting activities, empathy, and social skills training. In sports activities it is very important to have the right equipment.
	Text31: We know that some youths have experienced Adverse Childhood Experiences (ACES). ACEs are potentially traumatic events that occur in childhood (0-17 years). For example: 1. experiencing violence, abuse, or neglect 2. witnessing violence in the home or community 3. having a family member attempt or die by suicide. One way to prevent ACES is through life skills. Life skills are the ability and positive behaviors that enable individuals to deal effectively with the demands and challenges of everyday life. Skills include social emotional learning, coping skills, safe dating and healthy relationships, parenting skills, and family relationship approaches. Life skills have become essential in overcoming the roadblocks of daily life.Our purpose and goals at the shoe giveaway event were intended to not only giveaway shoes, socks, and underwear; while these basic items are very important, we recognize that equipping our young people with the skills to cope in the world must include good mental health, VCOYA is dedicated to the philosophy of the holistic approach (Mind, body, and soul) of helping our children. We know that sports are a self-esteem and bonding builder. Therefore, VCOYA’s athletic shoe giveaway event is geared toward building confidence and having the right equipment to prevent injury.“It takes a Village to raise a child" This is an old African proverb that embodies community support, caring, teaching, and providing safety for the well-being of children. It is an adage that is as relevant today as it was in the villages on the African continent. Our goal and efforts will create coalitions in all segments of the community: Governmental, Social and Economic. We will endeavor to partner with social and economic organizations in the community. As a result, we will help the youths consider and reduce the negative impact of a condition or problem. The community must work together to ensure a wholesome, safe, and positive environment for youth. What separates many youths from having knowledge to change their lives, is the opportunity to receive it. At VCOYA we can teach skill building training information on a platform that can be taught in our office and/or we can travel to various locations in the community i.e., schools, other youth organizations or their home. We have the personal experience and education needed to assist those who are ready for change.
	Text32: Our office is located at 532 N. 13th Street, Ft. Pierce, Fl. 34950. We also go to other locations in the community to provide the skills training. 
	Text33: 1. Effect social change in at-risk youth: To improve participating youth's life skills, including self-confidence, communication; problem-solving, team building, and trust. To provide activities that allow at-risk youth to be successful in building social and behavioral skills.To provide at-risk youth with activities in a caring and supportive environment.To provide at-risk youth with opportunities to participate in activities that produce a sense of usefulness and responsibility; and To provide at-risk youth with clear and attainable goals. 2. Develop positive values and character: Decrease or eliminate delinquent behaviors. Develop responsibility and respect/care for others. Increase desire to contribute to one's own community; andDevelop leadership abilities.These Goals will be met upon completion of the program which ends no later than December 31, 2023. Our program is always ongoing.
	Text34: We will conduct surveys that will allow us to track youth behavior before, during and after the completion of the program. We will also get feedback from programs i.e., schools and parents when available on changes that the youths have made to improve behaviors.
	Text35: We know that youth and families often need material items as well as skills training. Last year we held a Back to School Bash to equip youth with the tools to return to school and two sneaker giveaways that included socks and underwear. One event for the youth we have served at Natalie’s Christian Academy located in the Lincoln Park Community and one for community youth.  Our efforts in 2022 have provided for a minimum of 500 unduplicated low-income youth, their families and the homeless. Food, clothing, and hygiene products were given to innumerable homeless individuals, many of them were senior citizens and veterans.  Our numbers for this year will exceed that amount as we continue to do what we do every day. While teaching our youth life skills is important it is also important to be in the community serving those who need it the most.
	Text36: If we are unable to secure funding through this grant we are applying for additional funds from various entities. If not fully funded, we will modify the travel group to a smaller group of youth. We have already secured a matching grant for this project.
	Text37: We will continue to apply for grants, sponsorships, ask for donations and hold fundraisers throughout the year.
	Check Box38: Yes
	Check Box39: Off
	Check Box40: Off
	Check Box41: Yes
	Check Box42: Off
	Check Box43: Yes
	Check Box44: Off
	Check Box45: Off
	Check Box46: Yes
	Check Box47: Off
	Check Box48: Off
	Check Box49: Yes
	Check Box50: Off
	Text51: 1. This qualifier will improve and enhance educational opportunities by having youth seminars where they are involved in the planning process.2. Traveling to historical places has proven to be instrumental in promoting cultural diversity and this is VCOYA’s vision.3. VCOYA teaches prosocial and life skills training to youth that includes responsibility to self and community which promotes volunteerism.4. We (VCOYA) encourage our youth to (Buy In) and participate in their communities as positive and productive citizens through community service and help them see the benefits of doing so.5. VCOYA encourages youth to be in the pursuit of having good character, empathy, respecting the property of others, taking responsibility for their actions, the benefits of physical and mental health, and helping others over prosperity.One of the components of VCOYA is the prosocial and life skills training program; the curriculum includes 50 skills that train adolescents how to deal with events that they may encounter daily at school, at home, and in their perspective neighborhoods among their peers such as embarrassment, peer pressure, coping skills, etc.WHY LIFE SKILLS:  Life skills are the abilities and positive behaviors that enable individuals to deal effectively with the demands and challenges of everyday life. In a constantly changing environment, i.e., a fast-paced world, life skills have become essential in overcoming the roadblocks of daily life. From managing things better to processing emotions and interacting with others, the need for life skills becomes necessary with time.WHY TRAVEL: The benefits of travel are absolutely endless –culture experiences, savory flavors, breathtaking landscapes, new adventures, tightened family bonds, travel opens a child’s mind, it teaches new responsibilities, and boosts school grades, just to name a few.
	Text52: There are no fees for the participants.
	Text53: Participants will be chosen by personal referrals, referrals from other youth organizations, schools, social agencies i.e., COSA. Unite Us, Youth United, advertising on Facebook, handing out brochures and business cards at various youth events, press releases, information on our website, and email blast.
	Text54: N/A
	Text55: Our office is located at 532 N. 13th Street, Ft. Pierce but we travel to various locations in the community and surrounding areas. We advertise on our website www.vcoya.org, on our Facebook page, at community events by handing out flyers and business cards and via email. We also have magnetic signs on the president and executive director’s vehicles (picture attached)
	Text56: 4,913.933
	Text57: 4,913.93
	Text58: Dorothy L. Malik
	Text59: 772-971-2556
	Text60: vcoya12824@gmail.com
	Text61: Executive Director
	Text62: Port St. Lucie
	Text63: Cerified Trainer
	Text64: Instructor Technique Workshop
	Text65: Trainer
	Text66: 75%
	Text67: A. Hasan Malik
	Text68: 772-418-2324
	Text69: kangotango@msn.com
	Text70: President
	Text71: Port St.Lucie
	Text72: Certified Trainer
	Text73: Instructor Technique Workshop
	Text74: Trainer
	Text75: 75%
	Check Box76: Yes
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