
ANNUAL BUDGET
FY 2024 Original

FY 2023 Amended

August 7, 2023



Building the Utility/Building the City

Reliability

Outstanding Customer Service

Competitive Rates

Employee Development and Satisfaction

FPUA Image

Strategic Focus



Total Budget
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FY 2024 Revenues by System

Electric , 
$80,485,200 

Water, 
$30,744,500 

Wastewater, 
$38,561,900 

Natural Gas, $7,499,200 

FPUAnet, $2,042,700 

Other, 
$2,777,061 

Electric
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FY 2024 Operations & Maintenance

Other O&M, 
$66,987,639

Depreciation, 
$15,199,000

Purchases for 
Resale, 

$51,602,000

Other O&M

Depreciation

Purchases for Resale



Other O&M by Expense Category

Personnel Services, 
$20,688,073 

Employee 
Benefits, 

10,285,783 

Contractual Services, 
10,824,955 

Commodities, 
4,772,937 

Interest Expense, 
6,332,789 

City Distribution, 
6,758,421 

Other Fixed & Sundry, 
5,425,747 

Contingency, 1,000,000 
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Distribution to the City of Fort Pierce
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5-Year Capital Improvement Plan by System

Electric, 
$25,611,637

Water, $29,207,691

Wastewater, $139,831,725

Natural Gas, $8,983,780

FPUAnet, $4,955,000

Admin, $6,171,000



Fiscal Year 2024 Capital Plan

Electric, 
$5,416,637

Water, 
$10,695,449

Wastewater, 
$67,453,957

Natural Gas, $3,091,500

FPUAnet, $2,290,000

Admin, $2,207,000



Requesting Approval

Fort Pierce Utilities Authority Annual Budget

FY 2023 Amended FY 2024 Original

Total Revenues $151,594,014 $162,110,561

Operations & 
Maintenance 

(net of transfers)
$133,772,198 $131,878,643

Capital $63,474,361 $91,154,543



Comments or Questions


