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A. Rules for Proposals 
The proposer must name all persons or entities interested in the proposal as principals: Patrick Johnson, PE, Willdan 
Director of Building & Safety. Willdan declares that this proposal is made without collusion with any other person or 
entity submitting a proposal pursuant to this RFP. 

B. Proposal Format - Section 1: Transmittal Letter   
June 6, 2023 

Mr. Paul Thomas, Building Official 
City of Fort Pierce – Building Department 
100 North U.S. Hwy. 1 
Fort Pierce, Florida 34954 

Subject: Proposal in response to RFP No: 2023-038 – Annual Contract for Inspection Services 

Dear Mr. Thomas and Evaluation Committee Members: 

Willdan Engineering (Willdan) appreciates the opportunity to present our firm and team qualifications to provide Annual 
Contract Inspection Services for the City of Fort Pierce, FL (City) pursuant to the Request for Proposal (RFP) identified 
above. We understand that the City is seeking a consultant to provide residential and commercial building inspection 
services to augment the City’s responsibility for enforcement of the Florida Building Code and applicable related 
regulations, laws, and rules on building projects within the City of Fort Pierce. 

As a consistent industry leader for 59 years, providing all aspects of municipal and infrastructure engineering, including 
building and safety, public works, public financing, planning, and construction management services, Willdan has the 
knowledge, experience, and team expertise to effectively assist the City. 

The Willdan Advantage 

Willdan is a Building and Safety leader throughout the United States. Willdan has provided building inspection, plan 
check, and code enforcement services to over 450 cities and counties, many for more than 25 years. Willdan has provided 
plan check and inspection services for a myriad of residential and commercial buildings throughout the United States. Our 
approach to each assignment is to furnish the client with technical assistance and strong project management in a 
professional, efficient, and economical manner.   

We’re based in Orlando with a team of FL-licensed inspectors and plan examiners with local B&S experience. Mark 
David Vasquez, CBO, CBCO, CFM (FL BU2069) is a Florida-based plan reviewer, inspector, and building official with 33 
years’ relevant experience; Steve Raney, CBO, (FL BU2210) is a Florida-based plan reviewer, inspector, and building official 
with 15 years’ relevant experience; Steve Kulchawick (FL BN6834) is a Florida-based building inspector with 8 years’ 
relevant experience; William Mandt (Florida application in progress) is a Florida-based building inspector with 5 years’ 
relevant experience.  

Willdan has 16 years of successful performance and long-term working relationships in Florida. Willdan is local – since 
2007, our Financial Services Division has successfully completed 161 contracts in 103 Florida cities. Our building and safety 
division currently has contracts for the following: permit and inspection services to the City of Clermont, City of Winter 
Garden, Pinellas County, Sarasota County, and Osceola County; full building department services to the Town of Oakland; 
and plan check services to Marion County. Additionally, we have completed  a building user fee study for the City of 
Clermont in 2021. This strong base of operations, combined with local FL-registered inspectors and plans examiners, 
provides us with the ability to deliver high-quality professional services to the City of Fort Pierce. 
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Willdan’s local/national approach will deliver best-in-class industry knowledge and local expertise to the City of Fort 
Pierce. Since 2000, Willdan has expanded its successful California business model to Florida, Arizona, Nevada, Idaho, 
Texas, Tennessee, Illinois, and Indiana. The depth of resources and capabilities of our national team, combined with strong 
project management and Willdan’s ability to attract and develop high-quality staff, have proven to be highly effective for 
our clients – as demonstrated by the references and Letters of Recommendation provided in this proposal.   

Willdan’s key areas of expertise align directly with City of Fort Pierce targets. Willdan is a professional services provider 
that excels at providing customer service to its client base and their customers. We believe our job is to work 
collaboratively with residents, businesses, and developers to navigate the development process and complete their 
projects as effortlessly as possible. In addition, our staff places an emphasis on ensuring that all commercial and residential 
structures meet the Florida building code and are compliant with all applicable laws and ordinances. Willdan is an 
experienced partner, with capabilities and competent staffing to assist you in meeting development demands. 

Our team has outstanding leadership. Al Brady, CBO, Willdan’s Florida-based Deputy Director of Building & Safety, and 
proposed Project Manager is a Certified Building Official who has completed 80 projects over 10 years similar in nature to 
the City’s request. Based in our Orlando office, Mr. Brady is a local resident and will be the main point of contact for the 
services performed under the scope of this RFP to ensure seamless delivery.  

Patrick Johnson, PE, Willdan’s Director of Building & Safety, and proposed Principal-in-Charge has managed 135 projects 
valued at more than $43 million. His experience as an engineer, principal, and project manager gives him the capability to 
ensure the City of Fort Pierce’s needs are met and exceeded.  

Mr. Al Brady will be the main point of contact and can be reached via phone: 951.454.3539 or email: abrady@willdan.com. 

As Willdan’s Director of Building & Safety, I am authorized to bind Willdan to any contract with the City. I can be reached 
via phone: 909.963.0565 or email: pjohnson@willdan.com.  

Thank you again for the opportunity and for your consideration. If you have any questions, please do not hesitate to 
contact Al or me at any time.   

Respectfully submitted, 

WILLDAN ENGINEERING SERVICES 
 
 
 
 
 
Patrick Johnson, PE, CBO 
Director of Building and Safety  

  

mailto:abrady@willdan.com
mailto:pjohnson@willdan.com
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Section 2: Addenda Acknowledgement 
Per the bid document, the proposer shall submit information and documentation requested that confirms it has read 

any published addenda. 
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Section 3: Business Requirements 
W-9 
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Business License 
Willdan’s State of Florida Business License is provided. If selected, Willdan will apply and obtain a business license for 
the City of Fort Pierce. 
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Section 4: Qualifications/Experience 
Firm Profile 

Willdan Corporate Overview 
Willdan Group, Inc. (WGI), founded in 1964 as an 
engineering firm, is a leading nationwide 
provider of professional consulting and technical 
services, and a publicly traded corporation 
(NASDAQ: WLDN).  The primary markets Willdan 
serves are energy and sustainability consulting; 
infrastructure planning and engineering; and 
economic and financial services consulting.  
Headquartered in Anaheim, California, with 50+ 
offices throughout the US, services are provided 
to nationwide clientele through three subsidiary 
firms – Willdan Engineering, Willdan Energy 
Solutions, and Willdan Financial Services – that 
offer a portfolio of diversified strengths. Throughout our 59-year history, Willdan Engineering (Willdan) has served as a 
full-service, multi-disciplinary firm specializing in building safety, municipal engineering, planning, and construction 
management and inspection services, along with a team of complementary disciplines, all supporting implementation of 
community visions. 

Corporate Mission and Philosophy 
Willdan maintains a business strategy focused on providing services to only public 
agencies. Today, 98 percent of our business is with public agencies. This strategy 
prevents potential conflicts of interest with private enterprises conducting business 
with our public agency clients or within their respective jurisdiction. 

Since 1964, Willdan has helped revolutionize the way consulting services are 
provided by local offices. Our regional and satellite offices are strategically located 
to offer local, focused service to the varied demographics of our public agency 
customers. Willdan’s organizational structure enables staff to efficiently 
communicate individual project challenges and goals company-wide, thereby 
utilizing all Willdan resources to deliver the highest quality and most effective 
product to our clients.  

Willdan possesses expertise in most facets of the public sector marketplace. The 
varied experience and background of our team’s experience is an added value of our 
services. No other firm matches Willdan’s combined breadth of directly relevant 
technical and operational expertise and depth of experience. 

Our corporate culture of Customer-Priority is infused throughout our entire team 
and in all services provided. With our depth of experience, expertise, knowledge, and 
resources, Willdan offers practical solutions that are timely, cost effective, and that 
meet the needs of individual communities.   

Willdan has the financial strength and wherewithal to complete all projects we undertake. This is due, in part, to a 
respected reputation in the municipal engineering industry for providing timely, cost effective, innovative engineering 
solutions that exceed our client’s expectations, and for providing exceptional customer service to our clients.  

  

Exhibit 1.  Willdan’s Offices Nationwide 

WILLDAN ENGINEERING SERVICES 

▪ Building and Safety 

▪ Capital Program Management 

▪ City Engineering 

▪ Code Enforcement 

▪ Construction 
Management/Inspection 

▪ Development Services/Plan 
Review 

▪ Environmental/Planning 

▪ Flood Control Design 

▪ Landscape Architecture 

▪ Pavement Management 

▪ Structural Engineering 

▪ Survey/Mapping 

▪ Traffic Engineering 

▪ Transportation Engineering 

▪ Water/Wastewater 
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Willdan Experience 
Building and Safety Services  
Building and Safety Extension of Staff 
Willdan has provided building and safety, 
permanent and interim, staffing to over 400 
agencies, including jurisdictions, tribal 
communities, towns, cities, and counties. We 
have highly trained, experienced staff to 
complete or enhance local agency staffing and 
meet staffing requirements for permanent 
and/or interim staff on a full- or part-time basis. 
With over 300 licensed professional and 
technical personnel, Willdan offers dedicated, 
qualified staff, with many of our skilled staff 
holding municipal positions prior to joining 
Willdan. Their specialized experience provides 
jurisdictions with efficient, cost-effective 
staffing assistance to maintain or expand 
departmental services and capabilities. 

Willdan’s 59 years of experience providing staff augmentation services enables us to deliver the best staff and the best 
service. Our Inspection and Plan Review staff will be available to meet with the City staff, builders, developers, and citizens 
to resolve any inspection issues that may arise. Inspectors will attend and participate in required meetings with other City 
of Fort Pierce inspection and plan review staff, property owners, contractors and/or design professionals. 

Willdan Building & Safety 
Professional Services 

▪ On-site Building Official 

▪ On-site Permit Technician 

▪ Departmental extension of staff 

▪ Electronic Plan Review 

▪ Solar Plan Review 

▪ Virtual Inspections 

 

 

▪ Plan Review and Inspection: 

▪ Structural 
▪ Mechanical 
▪ Electrical 
▪ Plumbing 
▪ Fire/Life-Safety 
▪ Accessibility 
▪ Local amendments to adopted code 
▪ Green Building 
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Florida Client List  
Provided is Willdan’s current Florida client list of projects, which are similar in nature to those being requested by the City.  

 

CLIENT CONTACT INFORMATION DATES OF SERVICES 

City of Clermont, FL 
Building Official  
352.241.7311 

2021 – Present  

County of Marion, FL 
Director/Building Official 

352.438.2300 
2022 – Present 

Town of Oakland, FL 
City Manager 
407.656.1117 

2022 – Present  

County of Sarasota, FL 
Building Official 
941.861.6615 

2023 – Present 

County of Osceola, FL 
Deputy Building Official  

321.443.2168 
2023 – Present  

County of Pinellas, FL 
Director of Building  

727.464.6053 
2023 – Present 

City of Winter Garden, FL 
Deputy Building Official 

407.656.4111 
2023 – Present  
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Municipal Agency Experience 

Provided is a select list of Willdan’s nationwide clients showing a variety of locations where we work. Additional 
nationwide client information is available upon request.   
   

CLIENT CONTACT INFORMATION DATES OF SERVICES 

City of Lawrence, IN 
Director of Engineering  

317.545.6191 
2021 – Present  

City of Ontario, CA 
Chief Building Official 

909.395.2172 
2021 – Present 

City of Plano, TX 
Building Inspection Manager 

972.941.5967 
2022 – Present  

City of Rancho Cordova, CA 
Building Official 
916.851.8898 

2022 – Present 

City of Tucson, AZ 
Chief Building Official  

520.740.6970 
1997 – Present  

County of Los Angeles, CA 
Public Works Department 

626.458.5100 
2020 – Present 

County of Maricopa, AZ 
Building Official 
602.506.7145 

2018 – Present  

County of Orange, CA 
Land Development 

714.667.8800 
2013 – Present 

County of Riverside, CA 
Dir. of Building & Safety 

951.955.1000 
2013 – Present 

County of San Bernardino, CA 
Community Development Director 

909.387.4700 
2013 – Present 
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Key Personnel 
 

Mr. Patrick Johnson, PE, CBO, Director of Building and Safety, will serve as Principal-in-Charge and 
Alternate Primary Contact and is authorized to contractually bind Willdan. His office is in San Bernadino, 
CA and his contact information is P: (909) 963-0565 or E: pjohnson@willdan.com.  

 
Mr. Albert Brady, CBO, Deputy Director of Building and Safety, will serve as the Project Manager and 
Primary Contact and will oversee all day-to-day services provided to the City of Madeira Beach. Mr. 
Brady’s approach to client satisfaction includes hiring quality staff, providing continuous training and 
educational opportunities, clearly defining job-specific procedures, and providing project oversight and 
management. Willdan operates daily under a company-wide Quality Assurance/Control Program, which 
consists of several components that serve as a basis for our services - ensuring completion of high-quality 
projects within agreed-upon established schedules and budgets. His office is in Orlando, FL and his contact 
information is P: (951) 454-3539 or E: abrady@willdan.com.  

Program Management 
Willdan has carefully selected our team to offer the City building inspection 
services as needed. In addition to the full-time licensed staff members 
committed to this project, Willdan has approximately 300 licensed building 
professionals as additional support. Our team has a broad variety of talent 
and experience in municipal permitting and inspection. Willdan can assist 
the City with the successful completion of all development projects. 

Staff Availability 
Staff availability is a key component in any on-call staffing project 
assignment. It enables the team to effectively deliver an on-time, within-budget project. It provides City staff with the 
information they need to mobilize resources for timely reviews and inspections. The schedule allows the project team to 
mobilize appropriate staff in a timely manner to perform the tasks necessary for each deliverable. 

After task requirements are identified, the project manager will work closely with the principal-in-charge to determine 
staff availability. Tasks will then be allocated to the appropriate project team members outlined in this proposal. We 
anticipate that the team members identified in this proposal will be available to serve the City during the duration of the 
contract. If an unforeseen event occurs that limits staff availability, Willdan would assign another Florida licensed 
professional from our building team of over 300 licensed professionals to address the needs of the City. 

Willdan’s proposed team will be available during normal business hours Monday through Friday, except for holidays, from 
8:00 AM until 5:00 PM (or different hours if determined by the City) and will be available other hours for emergency issues 
as needed by the City. In addition, Willdan will provide any necessary equipment such as computers, laptops, mi-fi, ladders, 
tape measures or other measuring devices, vehicles, uniforms, boots, safety equipment, and any other equipment 
deemed necessary by the City. 

 

  

Proje c t  Te am Go al  

The fundamental goal of Willdan's team is to 
provide the City with the highest level of support 
in completing the on-call and extension of staff 
task orders. 

Our corporate philosophy puts the client as 
priority, and we work tirelessly to achieve our 
clients' community visions. 

Sta f f ing  F le xib i l i ty  

We recognize City department workloads fluctuate. Willdan hires professionals in three categories –full-time, modified full-time, and part-
time. Part-time staff may work up to 40 hours per week. This staffing model provides our clients flexibility in obtaining services for a single 
project or a defined timeframe, along with providing our employees flexibility in managing their work schedules and workloads. 

Most significantly, it allows our clients to select a staffing plan to fit their specific needs and budget constraints. 

mailto:pjohnson@willdan.com
mailto:abrady@willdan.com
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Commitment to Municipalities 
Willdan has served public agencies since its inception in 1964. More than 96% of Willdan's revenue is generated from 
working for public agencies, cities, and counties. Due to the nature of our client base, we select employees who recognize 
the regulatory nature of our services. Any appearance of a conflict of interest, whether determined to be realized or not, 
is a violation of company policy. We are proud to note that Willdan rarely has legitimate conflict of interest situations that 
arise. However, if they do, the Company is dedicated to immediate response and subsequent appropriate action. 

Organization Chart 
The organization chart contained herein identifies the key personnel and further illustrates the communication and 
reporting relationships and project roles for Willdan's team. It is important to note the personnel shown are a mix of 
current and pending Willdan employees and the technical staff depicted represent the caliber of people who may be called 
upon to provide support to our key staff. This is far from an exhaustive list of our staffing resources and is shown to assist 
the City of Fort Pierce in evaluating the expertise and depth of experience of our proposed staff. 
 

 
 

Resumes 
Resumes for each proposed team member have been provided on the following pages.   
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Key Personnel Resumes 

Patrick Johnson, PE, CBO 

Director of Building and Safety/Building Official 

Summary Profile 

Education: B.S., Structural Engineering, University of Iowa, Iowa City, IA 
 MEng, California State Polytechnic University Pomona, CA 

Certification: California Professional Engineer, CE#67960 
 Arizona Professional Engineer, CE#50435 
 Colorado Professional Engineer, CE#43704 
 Nevada Professional Engineer, CE#20699 

ICC Building Official 
 ICC Plans Examiner 
 ICC Building Inspector 

Experience: 20 Years 

 

Mr. Patrick Johnson has 20 years of construction and engineering experience and is a registered engineer specializing in 
lightweight commercial, industrial, and residential structures. He has plan checked several tilt-up warehouse buildings up 
to 2.3 million square feet and numerous structures consisting of braced and moment frames for lateral resistance, 
prestressed concrete structures, and multi-story buildings up to six stories in height. 

As Director of Willdan’s Building and Safety Division, Mr. Johnson is responsible for overseeing all Building and Safety 
services company-wide as well as providing structural plan review. He has attended code enforcement and seismic 
application seminars and has received his Master of Engineering degree, specializing in structures, from California State 
Polytechnic University. Patrick has served as acting building official for the cities of Big Bear Lake, Loma Linda, and Rancho 
Mirage. He has served as a forensic engineer responsible for justifying probable causes of structural damage caused by 
expansive soils. 

As a project manager for Willdan’s On-call Building Official and Building and Safety Services contracts, Mr. Johnson works 
with town/city managers to plan, organize, direct, and administer the activities of their Building and Safety Departments, 
including building inspections; inspection of construction; and general rehabilitation or repair of commercial, residential, 
and industrial properties. He has overseen reviews of building plans, calculations, and specifications for proposed 
structures; administered building and safety code enforcement; and reviewed construction plans to ensure they meet 
building codes and zoning regulations. Mr. Johnson also oversees inspectors monitoring construction sites to determine 
whether structures and systems have been installed to meet all construction codes and ordinances for public safety.  

Select Project Experience 

▪ Building Inspection and Plan Review Services, City of Clermont, FL. Principal-in-Charge.  

▪ Building Official, Building Inspection, Plan Review, Permitting Services, Town of Oakland, FL. Principal-in- Charge. 

▪ Building Inspection and Plan Review Services, Marion County, FL. Principal-in-Charge.  

▪ Building Inspection and Plan Review Services, Sarasota County, FL. Principal-in-Charge.  

▪ Building Official, Building Inspection, Plan Review, Permitting Services, Osceola County, FL. Principal-in-Charge.  

▪ Building Official Services, Cities of Banning, Big Bear Lake, Highland, Loma Linda, March JPA, and Rancho Mirage, 

CA. Building Official.   
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Albert Brady, CBO 

Project Manager 

Summary Profile 

Education: AA, Liberal Arts, California State University, Fullerton 
BA, Business Administration, University of Southern California, Los Angeles 

Certification: PC 832 Certificate, Orange County Sheriff's Academy, Orange, CA 
Basic Certification, SCACEO - Southern California Association of Code Officials 
Intermediate Certification, SCACEO - Southern California Association of Code Officials 
Advanced Certification, SCACEO - Southern California Association of Code Officials 
Supervisory Certification, SCACEO - Southern California Association of Code Officials 
Watershed Management Certificate, EPA - Environmental Protection Agency, Sacramento 
ICC Certified Building Official #8724410 

Experience: 31 Years 

 

Mr. Al Brady is the Deputy Director of Building and Safety and the proposed Project Manager for this contract. He has 
over 31 years of experience in the code profession working directly for municipalities and in the private sector. Mr. Brady 
leads a team of building professionals who can provide both short and long-term services. During his career, he has 
developed and managed numerous code programs nationwide and specializes in performing program analysis, 
establishing policies and procedures.  

Select Project Experience 

▪ Building Inspection and Plan Review Services, City of Clermont, FL. Project Manager.  

▪ Building Official, Building Inspection, Plan Review, Permitting Services, Town of Oakland, FL. Project Manager. 

▪ Building Inspection and Plan Review Services, Marion County, FL. Project Manager.  

▪ Building Inspection and Plan Review Services, Sarasota County, FL. Project Manager.  

▪ Building Official, Building Inspection, Plan Review, Permitting Services, Osceola County, FL. Project Manager.  

▪ Building Official, Code Enforcement Official, Project Manager Services: Cities of Laguna Beach, Laguna Hills, Laguna 

Woods, La Puente, Manhattan Beach, Solvang, and Orange and San Diego Counties, CA.  

Experience Example: Building and Safety Services, Cities of Cudahy, La Puente, and Rolling Hills Estates, CA. Building 
Official. Organize, direct, and administer the activities and operation of the Building and Safety Department, including 
building inspections, the inspection of construction, and the general rehabilitation or repair of commercial, residential, 
and industrial properties. Oversee the review of building plans, calculations, and specifications for proposed structures. 
As the administrator of Building and Safety, approve all construction plans to ensure they meet building codes and zoning 
regulations. Inspect and monitor construction sites to determine if structures and systems are installed to meet all 
construction requirements. Supervise, train, and evaluate employees; monitor and coordinate work. Oversee staff 
engaged in the preparation and maintenance of records of plans, inspection processes, letters/reports prepared or used 
in connection with building inspections; respond to questions from the property and building owners; and interpret codes. 

Experience Example: Anaheim, CA. Code Enforcement Supervisor. Managed the Code Compliance Division providing 
contract code services to municipalities in the western United States. Contract services varied from staff augmentation, 
program development and consulting. Provided service to different jurisdictions in California, Arizona, and Nevada. 
Developed and implemented code programs, ordinances (civil citation, nuisance ordinance, rental inspection programs) 
and policies and procedures manuals. Managed all contracts for service delivery and all contract employees assigned to 
the projects. Attended regular City Council meetings and assured each project remained within budget.  
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Team Resumes 

Mark David Vasquez, CBO, CBCO, CFM 

Building Inspector, Building Official, Plan Reviewer 

Summary Profile 

Education: BA, Operations Management and Analysis 
 AA, Building Inspection Technology  

Registration: Florida Certified Building Code Administrator, Building Inspector, Plans Examiner, No. BU2069 
 ICC Certified Building Official, Certified Building Code Official, Certified CFM, No. 873981  

Experience: 33 Years 

 

Mr. Mark Vasquez has 33 years in the municipal and construction industry working as a Community Development 
Department Manager, Manager of Operations-Construction, Building Official, Building Code Administrator. Mark is a 
Florida certified building official, certified floodplain manager, building code administrator, plans examiner and 
commercial and residential inspector. He has served as the building code administrator in four municipalities and two 
school districts in the state of Florida. 

Select Project Experience 
Building Inspection and Plan Review Services, Marion County, FL. Plan Reviewer. Willdan’s Florida Plan check team was 
selected and performs residential, commercial, and solar plan check services for the County of Marion. All plan checks 
performed are via Willdan’s electronic plan review system which is accessible to all applicants. Customers can access plan 
check comments in real time and can track the review through approval on our electronic portal. 

Building Permitting Services, Town of Oakland, FL. Building Official/Plan Reviewer. Willdan provides full building 
department services including building official, administrative staff, inspection, and plan review. All plan checks and permit 
technician functions are performed remotely but building official and inspection services are conducted on-site.  

City of Treasure Island, FL (Private Firm). Building Code Administrator. 

▪ Building Code Administrator – community development services and building code services for the city of Treasure 
Island. Maintaining public relations by providing responsive, courteous, and quality service. Updating antiquated 
systems by introducing new methods and standards of operating procedures using new technology, and resources 
that are readily available, additionally, provide leadership, direction, and stability to the team. 

▪ Conduct inspections and perform plan reviews for BMEP commercial and residential projects. Meet with developers, 
contractors and design professionals as requested prior or during the projects. 

▪ Plans and supervises all activities of the respective building departments, including plan review and building 
inspection. Ensure compliance with all applicable city policies and procedures, and other laws, regulations, codes, and 
ordinances.   

▪ CFM duties include - Respond to weather emergencies and coordinate an appropriate response. Issue and authorize 
“Stop Work” orders and “Unsafe for Occupation,” notices.  

City of Brooksville, Crystal River, Weeki Wachee, Sumter County Schools, Citrus County Schools, FL (Private Firm). 

Building Code Administrator. 

▪ Building Code Administrator – community development services and building code services for several cities and 
school districts. Maintaining public relations by providing responsive, courteous, and quality service. Updating 
antiquated systems by introducing new methods and standards of operating procedures using new technology, and 
resources that are readily available, additionally, provide leadership, direction, and stability to the team. 

▪ Conduct inspections and perform plan reviews for commercial and residential projects. Meet with developers, 
contractors and design professionals as requested prior or during the projects.
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Steven D. Raney, CBO 

Building Inspector/Plan Reviewer 

Summary Profile 
Education: BS, Management, Northern Arizona University 
 BS, Building Code/Public Administration, Central Michigan University 

Registration: Florida Certified Building Code Administrator BU2210 
 Certified Building Official 
 Combination Building Inspector 
 Building Plans Examiner 
 Building Code Specialist 
 Commercial/Residential Electrical Inspector 
 Commercial/Residential/ 
 Plumbing Inspector 
 Commercial/Residential 
 Mechanical Inspector 
 California Combination Inspector 
 Structural Masonry Special Inspector 
 Accessibility Inspector/Plan Reviewer 
 FEMA ICS 100/700 
 P.C. 832 

Experience: 15 Years 

 
Mr. Steven Raney is a Willdan Engineering building official with 15 years of experience. Mr. Raney is experienced in 
disabled access standards, building inspection, and plan review. 
 

Select Project Experience 

CA Housing & Community Dev. (HCD), CA. Codes & Standards Administrator I. Responsible for directing, organizing, 
training, scheduling, and monitoring activities and inspections of assigned District Representative and staff relating to the 
enforcement of the California Health and Safety Codes and title 24 codes, as they may pertain to the manufacture, use 
and alteration of all manufactured housing, mobile homes, and commercial modular. Monitored construction and 
maintenance of mobile home parks. Duties were similar to a Building Official in a City or County. 

City of Palmdale, CA. Supervising Building Inspector. Planned, supervised, coordinated, and assigned the activities and 
operations of building inspection within the Building and Safety Division of the Development Services department. 
Performed the most sensitive and difficult inspections. Projects included multi-family, commercial, single family, and city 
capital improvement projects. 

County of San Bernardino, CA. Regional Building Inspector Supervisor. Supervision of 3 County Satellite offices including 
Inspection, Plan Check, Counter Duty, and Permit Technicians.  Grant Permit extensions, issued permits, handled 
complaints, and promoted excellent customer service. Conducted CASp inspections throughout county inspection of 
County capital improvement projects. Plan checked single-family projects. 

City of Pasadena, CA. Senior Combination Building Inspector/ Interim Inspection Supervisor. Building inspections for 
mechanical, electrical, plumbing, framing, concrete and all other trades in new and rehab projects. Inspections mostly in 
multi-family residential, commercial, and City capital improvement projects. Lead worker with technical supervision over 
4 additional inspectors. 
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William Mandt 

Building Inspector 

Summary Profile 
 
Registration: Commercial Building Inspector, WI, 1452122 
 UDC Construction Inspector, UDC-071800008 
 UDC Electrical Inspector, UDC-111802032 
 UDC Plumbing Inspector, UDC-081800006 
 UDC HVAC Inspector, UDC-071800007 
 
Experience: 5 Years 
 

 

Mr. William Mandt is a building inspector with 5 years’ relevant experience. Mr. Mandt was responsible for municipal and 
public communication, permit processing, and inspections of residential construction, residential plumbing, residential 
electrical, residential HVAC, and commercial construction. 
 

Select Project Experience 

Town of Oakland, FL. Building Inspector.  Made field inspections of industrial, commercial, and residential buildings during 
various stages of construction and remodeling.  Inspected foundations, cement, framing, electrical, plumbing, and 
mechanical installations. Performed field review of plans and specifications. Inspected conformance with building code 
and pertinent provisions of state and city ordinances. Investigated possible code enforcement violations, photographed 
evidence.  Issued notices of violations for non-compliance follow up investigation to ensure code violation was corrected. 
Provided general information to the public, development community and other agencies. Maintained records and 
prepared reports.  

Contractor. Self Employed.  Responsible for commercial and residential installation of flooring materials: ceramic tile, LVP 
luxury vinyl plank, LVT Luxury vinyl tile, carpet, and vinyl.  General duties included bidding/estimating jobs, product 
transportation, installation work, billing, and routine office duties.  Worked cooperatively with corporate business 
administration, retail store owners and employees, and individual homeowners.  Contracted various construction and 
remodel projects. 

General Engineering Company, Portage, WI. Municipal Building Inspector.  Building Inspector for several municipalities 
responsible for municipal and public communication, permit processing, and inspections of residential construction, 
residential plumbing, residential electrical, residential HVAC, and commercial construction. Primarily worked 
independently managing all scheduling and responsibilities for municipalities served. 

EBS Electric, La Crosse, WI. Laborer and Heavy Machinery Operator. Provided temporary work for an electrical contractor 
working on a large new solar array. 
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Steven Kulchawick 

Building Inspector 

Summary Profile 
 
Education: BS, Business, Management, Marketing, and Related Support Services, Florida Technical College 
 
Registration: Florida Building Inspector No. BN6834 
 
Experience: 8 Years 
 

 

Mr. Steven Kulchawick is an experienced Willdan building inspector who originally worked in the construction trades. He 
is ICC certified and licensed in the State of Florida as a residential and commercial building inspector. He has worked as an 
inspector within two counties in Florida and is available for assignment for our Florida-based clients.  
 

Select Project Experience 

Seminole County Government, FL. Building Inspector. Performed field inspections on buildings and other structures 
during, installation, erection, alteration and/or repair throughout construction to determine conformity of entire structure 
with prior approved plans and compliance with all applicable codes and ordinances. During field inspections, determined 
whether required permits have been issued and that required tests and documentation were adequate. Called for 
additional testing and proper documentation as necessary to ensure structural safety. Performed final inspection on 
permitted structures to determine compliance with applicable county codes prior to issuance of a certificate of occupancy. 
Communicated with the public and answered technical questions or referred customers to the proper agency or 
personnel. Ensured contractors are properly licensed during field inspections and investigated compliance of activity of 
unlicensed contractors. First responder after hurricanes or other emergencies. 

Volusia County, FL. Maintenance/Project Crew/Trade Worker. Duties included but were not limited to, plumbing, 
flooring, masonry, electrical, HVAC, roofing, welding, framing, dock & deck repair, insulation, landscaping, irrigation, 
demolition, debris removal, glass pane repair, secure facilities, new construction/additions, repair of existing structures, 
historical structure preservation and repair/consultation. Project coordination and educating others. All aspects of 
relevant trades and maintenance. Application of current building codes. 

Kulchawick & Son Construction, Lake Helen, FL. Co-Owner. Mr. Kulchawick is a supervisor, project coordinator, treasurer, 
welder, and labor for his family owned and operated construction services business.  
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Eric Bee 

Building Inspector 

Summary Profile 
 
Registration: ICC Building Code Official Certification 
 ICC Mechanical Code Specialist Certification 
 ICC Plumbing Code Specialist Certification 
 ICC Building Inspector Certification 
 ICC Mechanical Inspector Certification 
 ICC Plumbing Inspector Certification 
 ICC Mechanical Plans Examiner Certification 
 ICC Plumbing Plans Examiner Certification 
 ICC Commercial Building Inspector Certification 
 ICC Commercial Mechanical Inspector Certification 
 ICC Commercial Plumbing Inspector Certification 
 ICC Residential Building Inspector Certification 
 ICC Residential Electrical Inspector Certification 
 ICC Residential Mechanical Inspector Certification 
 ICC Residential Plumbing Inspector Certification 
 ICC Residential Combination Inspector Certification 
 ICC Plans Examiner Institute 
 
Experience: 12 Years 
 

 

Mr. Eric Bee is a building inspector with 12 years’ experience in building inspection. Mr. Bee is knowledgeable with a 
wide variety of building codes and compliance.  
 

Select Project Experience 

▪ Building Inspector-Willdan 

▪ Deputy Building Official - City of North Las Vegas, NV 

▪ Plan Review Supervisor - City of Goodyear, AZ 

▪ Chief Building Official - City of Commerce City, CO 

▪ Building Inspection Supervisor - City of Goodyear, AZ 

▪ Chief Building Official - City of Arvada, AZ 

▪ Building Inspector II+ - City of Tempe, AZ 

▪ Lead Inspector/Plans Examiner - City of Brighton, CO 

▪ Combination Inspector II - City and County of Denver, CO 

▪ Senior Building Inspector - City of Indianapolis, IN 

  



 

 Annual Contract for Inspection Services 25 

 

 Fort Pierce, Florida                    RFP No: 2023-038 

Section 5: References 
Provided are Willdan Florida client references and Letters of Reference from nationwide clients; additional client 
references are available upon request. We are proud of our reputation for customer service and encourage you to contact 
these clients regarding our commitment to excellence.  
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Section 6: Cost Proposal  
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Section 7: Additional Data 
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C. Scope of Work 
Approach 
Our approach is based on years of experience and incorporates features enhancing the efficiency and quality of the 
building inspection process. Below is our general approach to ensuring quality services are provided to the City. When it 
comes to serving the Fort Pierce community, Willdan sees our role as that of facilitator and guide—helping the City’s 
customers with the inspection processes—assisting the applicant while ensuring development complies with building 
codes and City standards.  

We understand that the process of complying with the various codes, standards, regulations, and laws can be a formidable 
and daunting undertaking—for even the most seasoned design or construction professional. Furthermore, an 
understanding of the complexity associated with residential and commercial inspections is essential to exceptional 
customer service. Common sense decision making and technical analysis in interpreting the intent of regulatory guidelines 
are significant strengths Willdan staff bring to every engagement.   

Staff/Client Relationships 

Willdan’s commitment to customer service is why we can respond promptly to our clients’ requests. Frequent 
communication is a key element. We understand today’s sensitivity to meeting schedules despite changing 
conditions; therefore, we strive to keep the client informed and work to resolve issues early. Since most of our 

management staff are former public employees, they understand the needs of the City and can bring to bear the resources 
required to successfully deliver projects on time and within budget. 

Adequacy of Resources 

Willdan takes an innovative approach to address surges and reductions in staffing. We often cross-train staff 
assigned to our municipal clients so, as the workload fluctuates, the team members can assume multiple roles 
while maintaining high-quality performance. For example, we assign an inspector to the City who has 
capabilities and qualifications as a plan checker. Regardless of the demand or schedule, Willdan understands 

that efficient communication of project goals and challenges is essential to capitalizing on our full resources and delivering 
the highest quality service to the City. 

As Willdan explored the scope of this project and identified and investigated the request, we assembled our project team 
– matching expertise and availability to project needs. The selected individuals will lend their expertise and knowledge to 
respond to the needs of the City’s assignment and deliver exceptional service. This group of specialized experts is 
dedicated to serving the City through innovative solutions and quality results.  

Willdan's corporate-wide staffing resources number over 1,500 employees in 50+ offices nationwide. Our organizational 
structure enables staff to efficiently communicate project challenges and goals companywide – capitalizing on Willdan's 
full resources to deliver the highest quality and most cost-effective services.  

Scheduling 

A critical path method master schedule will be prepared following the notice to proceed. The schedule will 
identify major items of work and will be the vehicle for monitoring, controlling, and tracking progress of 
requested inspection activities. The schedule will be updated monthly to reflect actual and forecasted 
completions. This allows our project managers to anticipate and forecast potential issues and develop an 

advanced strategy to proactively mitigate problems before they impact the project schedule. If it is determined that a 
project is falling behind schedule, project managers meet with the respective team members, identify the problem, and 
ensure that extra support and effort are expended to bring the project back on schedule. Willdan will keep City staff 
informed of the overall schedule, including advanced notification of any necessary adjustments or actions to remain on 
track. Project managers monitor all progress on a weekly basis. 
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Time Management 

Willdan has a reputation for providing quality and accurate inspections in a timely manner. We understand that 
time is of critical importance to the City and to the development community. We are dedicated to meeting 
standard and “fast track” turnaround deadlines. Willdan is committed to providing the staffing and resources 
required to complete projects under this contract on schedule and with high quality. To ensure we meet this 

commitment, we prepare labor projections for all projects. Projections are made for each project and then aggregated by 
the project manager to produce division/office-wide labor needs and to identify shortages or surplus. 

Willdan’s client request response times are often the quickest in the industry. We are able to achieve this through retaining 
one of the largest teams in the region and by employing a team of part-time personnel in the event of increased inspection 
activity. Willdan hires competent staff, provides them with the necessary tools for success and regular training in industry 
requirements/standards.  

Ability to Meet Deadlines 

Willdan utilizes a unified management approach whereby each project is undertaken by a project team. Each 
project is assigned to a senior member of our staff and supported by a team of individuals with the background, 
experience, and availability best suited for each assignment. If needed, Willdan can add additional support staff 
to the identified team to ensure completion of an assignment by the requested dates. Willdan maintains a strict 

quality control program that includes peer review and constructability review of all projects. This process has served us 
well and is demonstrated by the number of successfully completed projects over the many years that Willdan has been in 
the business. Willdan’s team management approach has proven to be effective in delivering services on time, within 
budget, and to the client’s satisfaction. 

Project Opportunities/Challenges and Solutions 

Willdan strives to resolve problems or concerns long before it becomes an issue or dispute through the 
process of partnering with jurisdictions or clients. This same partnering approach is applied to inspection 
services. The goal is for the City, the applicant, and the inspector to work as a team to assist the applicant 
through the process. To support this level of professionalism, Willdan’s experience has shown that it is 
paramount that inspection comments are clear and are supported by reference to the applicable standard or 

reference document. This provides all parties with the knowledge of the reason for the comment and allows a basis for 
how to address the comment.   

Our team members will schedule meetings during work hours to discuss and clarify any issues with designers, owners, and 
contractors. Resolutions of issues may also be accomplished by telephone and/or email, as well as scheduled meetings 
(typically virtual via Zoom/WebEx). We will usually respond to inquiries from applicants on the same day, but at a 
maximum within one day.  

Occasionally, there may be issues that require additional discussion between the inspector and the applicant. We realize 
that resolution is the goal and will discuss by telephone or in-person with the applicant the course of action required to 
resolve such items. Typically, the resolution will require the applicant to submit documentation to support their position. 
This information will be shared with the City for its review and approval or denial. The City’s decision will be determined 
to be the resolution of the issue. 
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Approach- Building Inspection 

Building Inspection 
In the realm of developing and growing a community, there are few – if any – services provided by the governing body 
that are more important than the safety of the structures. It is this function that permits local citizens to go about their 
daily lives without thinking about the safety of the structures they enter or occupy.  

Our inspectors are ICC certified and fully experienced in performing residential, commercial, and industrial inspections for 
compliance with the approved plans and related documents. The inspections will be performed in accordance with the 
City’s adopted version of the Building Code, Residential Code, Green Building Standards Code, Mechanical Code, Plumbing 
Code, Electrical Code, and the State and Federal regulations for Accessibility, Energy Conservation, and Fire Code.  

Inspection staff will be available to meet with City staff, builders, developers, and citizens to provide assistance and resolve 
any inspection issues that may arise. Inspectors shall attend and participate in required meetings with other City inspection 
and plan review staff, property owners, contractors and/or design professionals. 

Inspectors will review the permit package to verify that the on-site condition is consistent with the appropriate records 
for square footage, setbacks, heights, and other requirements that may be applicable. Inspectors will comply with the 
City’s procedures for reporting inspection results, use City inspection correction forms, make appropriate entries onto the 
permit documents, and follow City procedures prior to finalizing a building permit.   

Willdan will verify that all inspection records, including daily records of what was inspected, will be recorded on the job 
card, and permit copy is entered into the City’s Building and Safety computer system. We will employ such techniques as 
necessary to minimize delays to builders and provide helpful advice and collaborate to builders, owners, engineers, and 
architects as to enhance the orderly flow of the construction process yet maintaining an effective level of enforcement.  
Inspectors shall ensure that any construction changes are documented and approved by appropriate City staff. 

Our inspection staff are supplied with cell phones and laptops and/or iPads for email communication and document 
creation and record keeping. Inspections will be provided within 24 hours of notification or sooner. 
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Virtual Inspections 
Willdan has the capability of providing virtual building 
inspections in real time by means of video imaging and 
chatting through smart phones or tablets. Our inspectors can 
perform a comprehensive inspection from any location, 
saving jurisdictions, applicants, and contractors money and 
time.  

GPS navigation can verify the site address matches the 
permit address. Photos and correction notices are recorded, 
and the inspector will tell the contractor and/or applicant in 
the video call if the inspection has passed or failed. 
Correction notices are given to the applicant and contractor 
in real time. Results will be processed in the jurisdiction’s 
permitting system by the end of the day on which the 
inspection occurred.  

During the COVID-19 state mandated procedures, this 
helped to ensure all projects remained on schedule and were 
not delayed and could be utilized in any similar disruption 
situation. 
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Project Management and Quality Assurance/Control Approach 
Project Management 
At Willdan, we utilize a Project Management Process/Approach that ensures projects are completed on time, within 
budget and most importantly yield results that match our clients’ expectations. We will document discussions leading to 
important policy decisions and/or the choice of critical assumptions used in constructing the analysis and model. Following 
key stakeholder discussions, we will schedule a call to summarize findings and direction with City staff, to make certain 
that we are in agreement with stated objectives, and that feedback is incorporated as appropriate.  

Through the process of providing regular updates and conducting status conference calls, potential issues will be 
highlighted, discussed, and resolved. Any deviances from the project timeline will be identified and plans will be developed 
for course corrections. If necessary, changes in approach or strategy will be discussed with City staff, to meet the needs 
of the City of Fort Pierce. In doing this, we will ensure the project stays on track and evolves, based upon current thinking 
and outside dynamics. 

Project Management 
 

    

Define the 
Project 

Plan the Project Manage the Project 
Review the 

Project 
Communicate the 

Project 

▪ Identify the 
project scope, set 
objectives, list 
potential 
constraints, 
document 
assumptions.  

▪ Define a course  
of action and 
develop an 
effective 
communication 
plan. 

▪ Provide a forum 
for applying the 
team’s collective 
expertise to 
solving difficult 
analytical issues 
that arise in 
complex projects. 

▪ Collaborate with the 
project team and 
client staff and 
agree upon timeline 
to meet the 
estimated project 
timeline.  

▪ Assign workload 
functions to 
appropriately 
qualified staff to 
ensure milestones 
are met, on time.  

▪ Pre-schedule quality 
control meetings 
with project team to 
maintain the 
progressive motion 
of the project.  

▪ Manage the 
execution of the 
project.  

▪ Direct existing and 
upcoming project 
tasks. 

▪ Control and monitor 
work in progress.  

▪ Provide feedback to 
client and project 
team.  

▪ Identify and resolve 
deviances from 
project timeline. 

 

▪ Review all work 
product and 
deliverables. 

▪ Utilize structured 
quality assurance 
process involving 
up to three levels 
of review at the 
peer level, 
project manager 
level.  

▪ Procure 
executive officer 
level review. 

 

▪ Communicate with 
the client regarding 
work status and 
progress. 

▪ Ensure client is in 
receipt of regular 
status updates. 

▪ Schedule regular 
conference calls to 
touch base. 

▪ Inform client of 
roadblocks, work 
outside of projected 
scope.  
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Quality Assurance / Quality Control Process 
Our quality control program is incorporated as a required element of Willdan’s day-to-day activities. There are three levels 
of reviews incorporated for our deliverables:  

1) Peer review;  

2) Project Manager review; and  

3) Final quality assurance 
manager review.  

Peer reviews involve one analyst 
reviewing the work of another, 
while project manager reviews 
are conducted prior to delivery 
to the quality assurance 
manager. The quality assurance 
manager then performs a final 
review. This ensures that our final product has been thoroughly evaluated for potential errors; thus, providing quality 
client deliverables, and high levels of integrity and outcomes. 

The primary mission of our quality control plan is to provide staff with the technical and managerial expertise to plan, 
organize, implement, and control the overall quality effort, thereby ensuring the completion of a quality project within 
the time and budget established.  

Quality Assurance Goals 

Goal Lead Task 

Quality Assurance / 
Control Process 

Al Brady 

▪ Establish a set of planned and systematic actions for maintaining a high 
level of quality in the professional services performed;  

▪ Emphasize quality in every phase of work; 

▪ Ensure efficient use of resources; 

▪ Establish a consistent and uniform approach to the services performed; 
and 

▪ Implement appropriate quality control measures for each work task of the 
project. 

Quality Control Plan 

Al Brady & 
Patrick Johnson  

 

▪ Contract deliverables; 

▪ Specific quality control procedures; 

▪ Special quality control emphasis; 

▪ Budget and manpower requirements; 

▪ Overall project schedule and budget; and 

▪ Project documentation requirements. 
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D. Additional Data 
Additional data is included in Section7 of the proposal, as instructed.  



200 South Orange Avenue, Suite 1550
Orlando, FL 32801

407.872.2467 | Fax: 888.326.6864 

www.willdan.com


