Selena Griffett

From: Sara Hedges

Sent: Wednesday, September 6, 2023 2:06 PM

To: Selena Griffett; Gelencia Carter; Purchasing Division

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

Selena, thank you! The Short Form Assignment Letter looks good. It is approved as to form and correctness for
signature. | suggest you place this on the Agenda with the Commission for approval prior to the Specific Authorization
being approved. It can be the same night. Just have them address the Assignment before the Specific Authorization. |
would not attach all of the bank information, though. Just the Short Form Assignment Letter.

Please let me know if you all need anything else from me!
Sara

Sara Hedges | Interim City Attorney | City of Fort Pierce
City Attorney's Office

Phone: 772.467.3046 Fax: 772.489.5492

100 North U.S. 1 Fort Pierce, FL 34950

Website | Facebook | Survey

THE SUNRISE CITY
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From: Selena Griffett <sgriffett@cityoffortpierce.com>

Sent: Wednesday, September 6, 2023 1:47 PM

To: Sara Hedges <shedges@cityoffortpierce.com>; Gelencia Carter <gcarter@cityoffortpierce.com>; Purchasing Division
<purchasing@cityoffortpierce.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

Good Afternoon Ladies,

The consultant sent the attached document. Is this sufficient information to transfer the existing contract from Cardno
to Stantec?

Selena Griffett PE | Project Engineer | City of Fort Pierce
Engineering Department
Phone: 772.467.3780 Cell: 772.519.1081 Fax: 772.460.6847 100 North U.S. 1 Fort Pierce

Website | Facebook | Survey

THE SUNRISE CITY

FORT PIERCE

CFlokida



From: Sara Hedges <shedges@cityoffortpierce.com>

Sent: Wednesday, September 6, 2023 10:31 AM

To: Gelencia Carter <gcarter@cityoffortpierce.com>; Selena Griffett <sgriffett@cityoffortpierce.com>; Purchasing
Division <purchasing@cityoffortpierce.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

Thank you, all!

From reviewing the documents, it looks like shares were sold and then Cardno merged into Stantec. It seems like we
want to continue on with Stantec at this point. | would suggest we execute an assignment of the Agreement with Cardno
to Stantec, to keep a clean record. Stantec should have this available given the sell/merger. If not, | can draft something
for everyone to sign.

Please let me know how you all would like to proceed and if you have any questions!

Thanks!
Sara

Sara Hedges | Interim City Attorney | City of Fort Pierce
City Attorney's Office

Phone: 772.467.3046 Fax: 772.489.5492

100 North U.S. 1 Fort Pierce, FL 34950

Website | Facebook | Survey

THE SUNRISE CITY
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From: Gelencia Carter <gcarter@cityoffortpierce.com>

Sent: Wednesday, September 6, 2023 10:21 AM

To: Selena Griffett <sgriffett@cityoffortpierce.com>; Purchasing Division <purchasing@cityoffortpierce.com>
Cc: Sara Hedges <shedges@cityoffortpierce.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

Good morning, Sara,
Attached is Cardno, Inc., executed agreement.
Thanks,

Gelencia Carter | Purchasing Manager | City of Fort Pierce
Phone: 772.467.3749 Fax: 772.467.3848 100 North U.S. 1 Fort Pierce 34950
Website | Facebook | Survey

THE SUNRISE CITY
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From: Selena Griffett <sgriffett@cityoffortpierce.com>

Sent: Wednesday, September 06, 2023 10:00 AM

To: Purchasing Division <purchasing@cityoffortpierce.com>; Gelencia Carter <gcarter@cityoffortpierce.com>
Cc: Sara Hedges <shedges@cityoffortpierce.com>

Subject: FW: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

Good Morning,
Attached please find documents relating to the transaction of Cardno into Stantec.

The City has a Continuing Services Agreement (RFQ 2019-027) for Professional Engineering Services with Cardno. They
are now part of Stantec.

Please let me know if the attached documents are what you all need for the changing the contract or if you need
something else.

Thank you!

Selena Griffett PE | Project Engineer | City of Fort Pierce
Engineering Department
Phone: 772.467.3780 Cell: 772.519.1081 Fax: 772.460.6847 100 North U.S. 1 Fort Pierce

Website | Facebook | Survey

THE SUNRISE CITY
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From: Yam, Jason <jason.yam@stantec.com>

Sent: Wednesday, September 6, 2023 9:51 AM

To: Selena Griffett <sgriffett@cityoffortpierce.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

SECURITY WARNING: This email originated outside of the City of Fort Pierce systems. Please use caution when
clicking links or opening attachments. For questions or concerns please contact IT immediately. .

Hi Selena,
Please see the attachments and do not hesitate to reach out if they need anything else.

Thank you!

Jason Yam
Senior Principal / Senior Project Manager

Direct: 727 431-1617
Mobile: 727 423-5011
jason.yam@stantec.com

Stantec



(Y stantec

The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any purpose except with Stantec's written authorization. If you are not the
intended recipient, please delete all copies and notify us immediately.

From: Selena Griffett <sgriffett@cityoffortpierce.com>

Sent: Wednesday, September 6, 2023 8:58 AM

To: Yam, Jason jason.yam@stantec.com

Cc: Andrew Shields andrew.shields@cardno.com

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

Good Morning Jason,

Our legal division is reviewing your proposal and is requesting documentation that verifies the change from Cardno to
Stantec.

Any documentation you can provide is greatly appreciated.

Selena Griffett PE | Project Engineer | City of Fort Pierce
Engineering Department
Phone: 772.467.3780 Cell: 772.519.1081 Fax: 772.460.6847 100 North U.S. 1 Fort Pierce

Website | Facebook | Survey

%FORT PIERCE
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From: Yam, Jason <jason.yam@stantec.com>

Sent: Wednesday, August 9, 2023 4:02 PM

To: Selena Griffett <sgriffett@cityoffortpierce.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

SECURITY WARNING: This email originated outside of the City of Fort Pierce systems. Please use caution when
clicking links or opening attachments. For questions or concerns please contact IT immediately. .

Selena,
No problem! Glad to hear it's moving forward. We will sit tight.

Thank you for the update.

Jason Yam
Senior Principal / Senior Project Manager

Direct: 727 431-1617
Mobile: 727 423-5011
jason.yam@stantec.com

Stantec

(Y stantec



The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any purpose except with Stantec's written authorization. If you are not the
intended recipient, please delete all copies and notify us immediately.

From: Selena Griffett <sgriffett@cityoffortpierce.com>

Sent: Wednesday, August 9, 2023 3:05 PM

To: Yam, Jason <jason.yam@stantec.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

Jason,

Just wanted to give you an update. Jack approved the proposal and | submitted it for legal review. Once that has been
complete, it will go to commission for approval. At this point, we both just need to be patient.

Selena Griffett PE | Project Engineer | City of Fort Pierce
Engineering Department
Phone: 772.467.3780 Cell: 772.519.1081 Fax: 772.460.6847 100 North U.S. 1 Fort Pierce

Website | Facebook | Survey

THE SUNRISE CITY
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From: Yam, Jason <jason.yam@stantec.com>

Sent: Saturday, July 22, 2023 12:54 PM

To: Selena Griffett <sgriffett@cityoffortpierce.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

SECURITY WARNING: This email originated outside of the City of Fort Pierce systems. Please use caution when
clicking links or opening attachments. For questions or concerns please contact IT immediately. .

Hi Selena,

We have received the survey scope and fee update and attached is the revised package. We have reduced the design
fees based on our negotiations on 6/22/23 and added the legal descriptions and sketches for the school property. If you
need anything else, please do not hesitate to reach out.

Thank you.

Jason Yam
Senior Principal / Senior Project Manager

Direct: 727 431-1617
Mobile: 727 423-5011
jason.yam@stantec.com

Stantec

(Y stantec

The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any purpose except with Stantec's written authorization. If you are not the
intended recipient, please delete all copies and notify us immediately.



From: Yam, Jason

Sent: Thursday, June 29, 2023 12:02 PM

To: Selena Griffett <sgriffett@cityoffortpierce.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

Hi Selena,

| thought we had legal descriptions and sketches to be included but | don’t see it in their proposal. Let me reach out and
request them to update their proposal. Once | receive it, I'll package everything up with our changes and resubmit.

Thank you.

Jason Yam
Senior Principal / Senior Project Manager

Direct: 727 431-1617
Mobile: 727 423-5011
jason.yam@stantec.com

Stantec

(Y stantec

The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any purpose except with Stantec's written authorization. If you are not the
intended recipient, please delete all copies and notify us immediately.

From: Selena Griffett <sgriffett@cityoffortpierce.com>

Sent: Thursday, June 29, 2023 11:52 AM

To: Yam, Jason <jason.yam@stantec.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

Good Morning Jason,

I’'m okay with the proposals for Geotech and Survey, but | do want to make sure the survey quote includes the school
board property as described in the attached email.

Selena Griffett PE | Project Engineer | City of Fort Pierce
Engineering Department
Phone: 772.467.3780 Cell: 772.519.1081 Fax: 772.460.6847 100 North U.S. 1 Fort Pierce

Website | Facebook | Survey

THE SUNRISE CITY
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From: Yam, Jason <jason.yam@stantec.com>

Sent: Thursday, June 22, 2023 12:03 PM

To: Selena Griffett <sgriffett@cityoffortpierce.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce




SECURITY WARNING: This email originated outside of the City of Fort Pierce systems. Please use caution when
clicking links or opening attachments. For questions or concerns please contact IT immediately. .

Selena,

It was great speaking with you today. Here are the proposals from the Geotech and the Surveyor. Please let me know if
you have any comments.

Thank you!

Jason Yam
Senior Principal / Senior Project Manager

Direct: 727 431-1617
Mobile: 727 423-5011
jason.yam@stantec.com

Stantec

(Y stantec

The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any purpose except with Stantec's written authorization. If you are not the
intended recipient, please delete all copies and notify us immediately.

From: Selena Griffett <sgriffett@cityoffortpierce.com>

Sent: Friday, June 16, 2023 10:30 AM

To: Yam, Jason <jason.yam@stantec.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

Just not on Monday...it is a holiday for us.

Selena
772.467.3780

From: Yam, Jason <jason.yam@stantec.com>

Sent: Friday, June 16, 2023 10:22 AM

To: Selena Griffett <sgriffett@cityoffortpierce.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

SECURITY WARNING: This email originated outside of the City of Fort Pierce systems. Please use caution when
clicking links or opening attachments. For questions or concerns please contact IT immediately. .

Great! I'll send a meeting invite for a quick Teams chat.

Jason Yam
Senior Principal / Senior Project Manager

Direct: 727 431-1617
Mobile: 727 423-5011
jason.yam@stantec.com

Stantec

() stantec



The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any purpose except with Stantec's written authorization. If you are not the
intended recipient, please delete all copies and notify us immediately.

From: Selena Griffett <sgriffett@cityoffortpierce.com>

Sent: Friday, June 16, 2023 9:04 AM

To: Yam, Jason <jason.yam@stantec.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

Good Morning Jason,
I’'m available any morning next week.

Selena Griffett PE | Project Engineer | City of Fort Pierce
Engineering Department
Phone: 772.467.3780 Cell: 772.519.1081 Fax: 772.460.6847 100 North U.S. 1 Fort Pierce

Website | Facebook | Survey

%FORT PIERCE
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From: Yam, Jason <jason.yam@stantec.com>

Sent: Friday, June 16, 2023 9:03 AM

To: Selena Griffett <sgriffett@cityoffortpierce.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

City of Fort Pierce
Warning: The sender @jason.yam@stantec.com sending email from domain stantec.com is not yet trusted by your
organization.
There is a URL in the email asking for login credentials. It could be a phishing attempt.
Unsafe: Report Phishing Safe: Remove Banner

powered by Graphus®

You don't often get email from jason.yam@stantec.com. Learn why this is important

SECURITY WARNING: This email originated outside of the City of Fort Pierce systems. Please use caution when clicking
links or opening attachments. For questions or concerns please contact IT immediately. .

Good Morning Selena,

No worries! | received your comments and will review them. Would you mind letting me know your availability next week
and | can get a meeting set up?

Thank you.



Jason Yam

Senior Principal / Senior Project Manager

Direct: 727 431-1617
Mobile: 727 423-5011
jason.yam@stantec.com

Stantec

() stantec

The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any purpose except with Stantec's written authorization. If you are not the
intended recipient, please delete all copies and notify us immediately.

From: Selena Griffett <sgriffett@cityoffortpierce.com>

Sent: Thursday, June 15, 2023 12:12 PM

To: Jason Yam <jason.yam@cardno.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: RE: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

Good Afternoon Jason,

| apologize for taking so long to reach out to you for this project.

I’'m attaching some markups of your scope and fee proposal for reference. | think we need to refine the scope a bit to
bring some of the costs down.

After you’ve had a chance to review my markups, lets schedule call to further discuss the City’s needs and how we make
this work.

Thanks again for your patience.



Selena Griffett PE | Project Engineer | City of Fort Pierce
Engineering Department

Phone: 772.467.3780 Cell: 772.519.1081 Fax: 772.460.6847 100 North U.S. 1 Fort Pierce

Website | Facebook | Survey

%FORT PIERCE

From: Jason Yam <Jason.Yam@cardno.com>

Sent: Wednesday, March 8, 2023 11:42 AM

To: Selena Griffett <sgriffett@cityoffortpierce.com>

Cc: Andrew Shields <andrew.shields@cardno.com>

Subject: 11th-Boston-Preston Roadway Reconstruction - City of Fort Pierce

SECURITY WARNING: This email originated outside of the City of Fort Pierce systems. Please use caution when
clicking links or opening attachments. For questions or concerns please contact IT immediately. .

Hi Selena,

Attached is our scope and fee for the Roadway Improvements along 11", Boston, and Preston. Sorry for the delay but
finding a survey sub with immediate availability was difficult. Please let me know if you want to set up a call to go over
the details.

Thank you again for the opportunity to serve the City!

Jason Yam PE

ROADWAY PRACTICE GROUP LEADER
SENIOR PRINCIPAL - ROADWAY
CARDNO

10



D Carcine () Stantec

Direct +1 727 431 1617 Mobile +1 727 423 5011
Address 380 Park Place Blvd. Suite 300, Clearwater, Florida 33759
Email jason.yam@cardno.com Web www.cardno.com

connectwitHcarono [ 9 I B

'ﬁ, vEARS fMaking a diffesence.

This email and its attachments may contain confidential and/or privileged information for the sole use of the intended recipient(s). All electronically supplied data
must be checked against an applicable hardcopy version which shall be the only document which Cardno warrants accuracy. If you are not the intended recipient,
any use, distribution or copying of the information contained in this email and its attachments is strictly prohibited. If you have received this email in error, please
email the sender by replying to this message and immediately delete and destroy any copies of this email and any attachments. The views or opinions expressed
are the author's own and may not reflect the views or opinions of Cardno.
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Caution: This email originated from outside of Stantec. Please take extra precaution.

Attention: Ce courriel provient de I'extérieur de Stantec. Veuillez prendre des précautions supplémentaires.

Atenciodn: Este correo electrénico proviene de fuera de Stantec. Por favor, tome precauciones adicionales.
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