FPRA PROGRAMS &
ACTIVITIES SUMMARY

-
o~

_ ﬁmm
PRERRIALTN:

REDEVELOPMENT AGENCY




Small Business Development

Poll Winners

Kimberly Clarizio, Owner
Sun Palm Rentals

Darby Browning, Owner
5 Gals Decals

Jon Nolli, Owner
Pierced Ciderworks

Oscar Calzadilla, Owner
Unico Air Conditioning

Hoyt Murphy, Agent
Coldwell Banker Commercial
Paradise

Lauren Scott, Owner
Scotts Heating & Air, LLC

Small Business Development

Poll Winners

Elba Flores, Owner
The Flower Shop

Janet Bird Fuller, Owner
2nd Street Art

Ann Spaeth, Owner
Freedom Boat Club of Ft. Pierce

Dave Cummings, Owner
Sun Palm Rentals

Andrew & Rolanda Byrd, Owner
Big Byrd's Backyard BBQ, LLC

Pamela Turner, Owner
EMS Safety & Health Care
Training Center

Robert & Tessa Adams , Owners
Phatz Chick-N-Shack

Small Business
Development Poll

In December of 2022, the Fort Pierce
Redevelopment Agency (FPRA) conducted a poll to
garner feedback from the small business
community to identify opportunities in which to
improve the local economy and to implement
initiatives designed to support small businesses.
Close to 100 small businesses participated and a
set of recommendations have been created as a
response to the poll. The results and
recommendations will be presented at the
February 14, 2023, FPRA Regular Meeting for the
FPRA Board's consideration. FPRA staff will seek
direction from the Board on the next steps.

Colby Vanscoy, Owner
Best Value Jewelry & Pawn

Chris Judy Thomas , Owner
Gen 3 Skincare
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The Fort Pierce Redevelopment Agency (FPRA)
Paint Program is being expanded to include the
entire FPRA District. The purpose of this
initiative is to revitalize and renovate residential
and commercial properties within the district.
The FPRA Paint Program provides financial
assistance in the form of a reimbursable grant of
up to $1,000 toward the cost of exterior paint
and painting supplies. The funds will be
disbursed on a first-come, first-served basis.
Each property may only receive one (1) grant
award. The program is now open and will close
on March 3, 2023, at 3:00 PM.

The property must be located within the FPRA
District to be eligible for this program.

The Post Office beautification plan was
presented to the FPRA Board on January 10,
2023. Staff has been in communication with
the Postmaster, and he is currently awaiting on
a response from District Personnel on the
possibility of establishing a Memorandum of
Understanding (MOU) for funding the
improvements and the maintenance of the
facility.






Pierce 1 Marina submitted a
Development and Design Review
package on December 29, 2022. The
project went before the Technical
Review Committee on January 19,
2023. There were a number of
comments from various departments
that will need to be addressed before
the project can move forward to the
Planning Board. The City is still
working through the title objections
with the state and will be seeking
approval of a third amendment to
extend the deadline to cure these
objections.

On November 21, 2022 the First Amendment to the Amended and Restated Agreement
for the Development King’s Landing was executed. The amendment extended certain
deadlines related to the development timeline and revised the tax increment revenue
share incentives for the hotel parcel. Audubon began the subsurface debris removal
process with a contribution from the Fort Pierce Redevelopment Agency. Audubon also
met the first milestone for applying for building permits for phase | infrastructure by the
August 22, 2022 deadline. As of February 6, 2023, the DPCR is still pending revisions
for Engineering, Flood, FPUA and Solid Waste.

Audubon must meet the following deadlines for
Phase | as outlined in the agreement:

« Closing date: April 7, 2022 (date deed
recorded in OR Book 4804, Page 2930) -
COMPLETE

 Deadline to submit application for building
permit: August 22, 2022 - COMPLETE

e Commence construction of Phase 1:
September 20, 2023

» Complete construction of Phase 1: February
5,2026




The Downtown Master Plan was accepted by the FPRA Board
on November 8, 2022 and has since been distributed on the
city website, social media and to Downtown Business Alliance.
Some of the projects identified in the plan will be used to
generate the FPRA Capital Improvement Plan which is
expected to be presented at an upcoming FPRA Board
meeting. The Downtown Master Plan was presented to the
Tourist Development Council on February 8, 2023 and will be
presented to the Fort Pierce Yacht Club on March 7, 2023 and
the Parking Committee on March 8, 2023.

Freebee is working through the

building permit process for the dﬂwﬂ/ﬂﬂd
installation of the electric vehicle /'/75 &
charging stations on the third floor of IE@EE
the City's parking garage. Freebee is ﬂﬁﬁﬂﬂw

aiming for a soft launch beginning o :

February 16th 2023 with an official £ . s REQUEST @i
ribbon cutting the week of February 4 ~ A 3%
22nd. Outreach is already underway - o~ Tooav B
Freebee team members have been
meeting with businesses and hotels
and will be back in town the week of
2/13 to start the marketing/outreach
with all the local businesses, as well
as launching a digital campaign to
start promoting the service.

ﬁE@EE SERVICE HOURS:

FORT PIERCE
Thursday: 10am-8pm

Fri-Sat: 10am-10pm

Sunday: 10am-8pm

Mon-Wed: No Service

facebook.com/ridefreebee f

Y @ridefreebee ¥ @
Egh'ﬂ ;?ERJ(E info@ridefreebee.com &
support@ridefreebee.com D

RIDEFREEBEE.COM

If you do not have a smart phone, or would like to request
additional accessibility accommodations, please call 855-918-3733










The Sunrise Theatre will celebrate its 100 year Anniversary on August 1, 2023. The kickoff to
the anniversary started on January 6, at the Treasure Coast History Festival which featured
historical exhibitions and a presentation with descendants of the Koblegard family. Plans are
underway to celebrate this momentous occasion to be held on July 29!

The Sunrise calendar has been full with self-presentations and rentals over the past several
months. Attendance has been above-average with several shows reaching capacity. For those
who may have never been inside the Sunrise or are visiting the area we also began hosting an
“open house” every Wednesday and Saturday, inviting the public to come and view the inside
and see what the Sunrise is all about. Often-times we have visitors that want to see inside the
theatre when we are closed and now they can, guided by a knowledgeable volunteer! Tours are
Wednesday and Saturday from 10am - 2pm.

In addition to hosting performances, staff has been busy with maintaining and improving the
facility. We recently replaced all of the stage drapes on both the mainstage and the Black Box,
and repaired the lighting system. Plans are underway to upgrade the Fire Alarm Security
System, update HVAC programming software, and install a failed 200 gallon water heater.

Off-Duty Officers of the Fort Pierce Police Department continued to patrol the downtown area,
via foot patrols, Segway, and bicycles throughout the months of December 2022 and January
2023. Officers continued to check with our local businesses within the downtown area and are
becoming known to the owners and staff on a first name basis. Officers have continued to
report positive feedback from the visiting public during their patrols. Officers responded to
several calls for service to include misdemeanor traffic issues, parking concerns, and minor
disturbances. Several field interviews and trespass warnings were documented during this time
frame.






Officer Goz continues to be a major role model at mentor for the student body of C.A. Moore
Elementary. Officer Goz and SRO Supervisor John Fasanello were personally invited to a
meeting with NASRO (National Association of School Resource Officers) held at IRSC (Indian
River State College). IRSC and NASRO partnered up to bring NASRO training to IRSC’s Public
Safety Training Complex.

Following a recent tragic event at a St Lucie County Park, Officer Goz reached out to Fort Pierce
Police Victim Advocate Angela Brathwaite to provide support for students in need.

Officer Goz arranged for West Wood High School ROTC cadets to travel to C.A Moore to train
the School Safety Patrol on proper American Flag etiquette. He also facilitated fire safety
training by St Lucie County Fire Rescue for students in grade K-2.

Officer Goz continues to manage “Food Pantry Service” which provides meals for approximately
50 students during off-school days.

Officer Stephens continues to be a positive role model for the student body through her
Leadership Mentoring Program. The Leadership group successfully completed their second
fundraiser during the holiday season. The Leadership group also assisted with the decorating of
Dan McCarty Middle School's Martin Luther King Parade float.

Officer Stephens was selected by a student to oversee and monitor their Student Behavioral
Plan. She has also been mentoring outside of the leadership with five other students who are at
risk. Officer Stephens has conducted two threat assessments, found to be transient in nature,
and issued three civil citations while investigating offenses on the school grounds.

Dan McCarty Staff, Officer Stephens, and students participated in a Christmas Cover Song video
to spread the Holiday Cheer. (See link below)
https://youtube.com/watch?v=sBwOBKQMt_s&si=EnSlkalECMiOmarE

o Webinar training “Mass Attacks in Public Spaces” offered by the United States Secret Service.
e Monthly Code Red Drills



