
           
FORT PIERCE REDEVELOPMENT AGENCY

 
BOARD AGENDA

 

FPRA Regular Meeting - Tuesday, April 11, 2023 - 5:05 p.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

 
           
1. CALL TO ORDER   
 

2. PLEDGE OF ALLEGIANCE   
 

3. ROLL CALL   
 

4. APPROVAL OF MINUTES   
 

a. Approval of Minutes from March 14, 2023 FPRA Meeting.
 
5. COMMENTS FROM THE PUBLIC

Any person who wishes to comment on any subject on this agenda may be
heard at this time.  Please limit your comments to three (3) minutes or less, as
directed by the Chairperson, as this section of the Agenda is limited to fifteen
minutes. The FPRA Board will not be able to take any official actions under
Comments from the Public. Speakers will address the Chairperson,
Commissioners, and the Public with respect. Inappropriate language will not be
tolerated.

  

 

6. CONSENT AGENDA   
 

a. Approval of the FPRA Final Budget Amendment for FY2021-22.
 

b. Approval of the Interlocal Agreement with St. Lucie County for the Development
of the Avenue D Model Block

 
7. NEW BUSINESS   
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a. Approval to award RFP No. 2023-016 for Sale of Surplus Property at 424
Douglas Court and 426 Douglas Court, identified by Parcel ID:
2409-501-0199-000-0 and 2409-501-0200-000-1, to the highest ranked
responder, Eastern Capital Investments, LLC.

 
b. Approval to award RFP No. 2023-017 for Sale of Surplus Property at 612 N 25th

Street, identified by Parcel ID: 2404-710-0067-000-3, to the highest ranked
responder, Larry Lee Jr. & Family, LLC

 
c. FPRA Resolution 23-03 appointing an at-large member to the CRA Advisory

Board to fill the remaining term of Ms. Sabrina Taylor.
 
8. STAFF COMMENTS   
 

a. FPRA Annual Report FY2022
 
9. BOARD COMMENTS   
 

10. ADJOURNMENT   
 

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises you that if you or
another person decide to appeal and decision made by the Fort Pierce Redevelopment Agency
with respect to any matter considered at its meeting or hearing, that you or said person will
need a record of the proceedings, and that for such person, affected persons may need to
insure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.  This notice does not constitute consent by
the Agency for the introduction or admission into evidence of otherwise inadmissible or
irrelevant evidence, nor does it authorize challenges or appeals not otherwise allowed by law.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,
persons with disabilities needing special accommodation to participate in this meeting should
contact the City Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting. 
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FPRA Regular Meeting 4. a.        
Meeting Date: April 11, 2023  
Re: Approval of Minutes from March 14, 2023, FPRA Meeting.
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Approval of Minutes from March 14, 2023 FPRA Meeting.

Attachments
03.14.2023 Minutes 



MINUTES OF A REGULAR MEETING OF THE FORT PIERCE REDEVELOPMENT AGENCY, HELD IN THE
CITY HALL COMMISSION CHAMBERS, 100 NORTH U.S. #1, FORT PIERCE, FLORIDA, AT 5:05 P.M. ON
TUESDAY, FEBRUARY 14, 2023.
 

               
1. CALL TO ORDER
 
  Chairwomen Hudson called the February 14, 2023, Regular Meeting of the FPRA to order at 5:05

P.M.
 

 

2. PLEDGE OF ALLEGIANCE
 
3. ROLL CALL

Present: Chairperson Linda Hudson; Commissioner Arnold Gaines; Commissioner Michael Broderick;
Commissioner Jeremiah Johnson; Commissioner Curtis Johnson, Jr. 

Staff Present: City Clerk Linda Cox
City Manager Nicholas Mimms
City Attorney Tanya Earley

4. APPROVAL OF MINUTES
 

a. Approval of Minutes from January 10, 2023 Regular Meeting.   
 
  Motion was made by Commissioner Arnold Gaines, seconded by Commissioner Jeremiah

Johnson to approve the Minutes from, January 10, 2023, Regular Meeting.  

  AYE: Chairperson Linda Hudson, Commissioner Arnold Gaines, Commissioner Michael Broderick,
Commissioner Jeremiah Johnson, Commissioner Curtis Johnson, Jr. 

Passed 

 
5. COMMENTS FROM THE PUBLIC

Any person who wishes to comment on any subject on this agenda may be heard at this time.  Please
limit your comments to three (3) minutes or less, as directed by the Chairperson, as this section of the
Agenda is limited to fifteen minutes. The FPRA Board will not be able to take any official actions
under Comments from the Public. Speakers will address the Chairperson, Commissioners, and the
Public with respect. Inappropriate language will not be tolerated.

 
  Charles Wilson

Canieria Gardner
 

 

6. CONSENT AGENDA
 

a. Approval of extension request for 809 Delaware Avenue Commercial Facade Grant for an additional
90 days to allow for Building permit process. New deadline May 26, 2023

  

 
  Motion was made by Commissioner Michael Broderick, seconded by Commissioner Jeremiah

Johnson to approve the Consent Agenda. 



  AYE: Chairperson Linda Hudson, Commissioner Arnold Gaines, Commissioner Michael Broderick,
Commissioner Jeremiah Johnson, Commissioner Curtis Johnson, Jr. 

Passed 

 
7. NEW BUSINESS
 

a. Approval to negotiate with Lincoln Park Main Street to lease and improve 1,982 square feet of the
Means Court Center.

  

 
  Audria Moore-Wells, Special Projects Coordinator presented Means Court Center shared

mixed-use space update and recommendations.
 
The board discussed the change of use process, current tenant building occupancy, and the space
designated for tenant.
 
Paul Thomas, Director of Building, addressed questions expressed by the Commission regarding
change of use process.
 

 

  Motion was made by Commissioner Arnold Gaines, seconded by Commissioner Michael Broderick to
approve negotiations with Lincoln Park Main Street.

  

  AYE: Chairperson Linda Hudson, Commissioner Arnold Gaines, Commissioner Michael Broderick,
Commissioner Jeremiah Johnson, Commissioner Curtis Johnson, Jr. 

Passed 

 
b. Small Business Development Poll Results   

 
  Marsha Noel, Redevelopment Specialist, presented the small business development poll results and

provided recommendations in response the results.
 
The Board discussed recommendations presented, challenges of small business, invited local
entities to join in the effort to help educate small businesses.
 

 

  Motion was made by Commissioner Jeremiah Johnson, seconded by Commissioner Arnold
Gaines to approve recommendation and authorize staff to move forward. 

  AYE: Chairperson Linda Hudson, Commissioner Arnold Gaines, Commissioner Michael Broderick,
Commissioner Jeremiah Johnson, Commissioner Curtis Johnson, Jr. 

Passed 

 
8. STAFF COMMENTS
 
  City Manager Nick Mimms- No comments

City Clerk Linda Cox-No comments
City Attorney Tanya Earley – No comments.
 

 

a. FPRA Programs & Activities Summary   
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b. Sunrise Theatre Financial Data   

 
9. BOARD COMMENTS
 
  Commissioner Broderick commented on the detailed Sunrise Theater financial data.

Commissioner Gaines congratulated Kynyodda Jones Jr. on National Youth World Class Boxing
Championship.

 

10. ADJOURNMENT
 
  Chairwoman Hudson adjourned the meeting at 6:51 p.m.

 
 

 

ATTEST:
  
________________________________                                          
CITY CLERK

__________________________________
CHAIRPERSON
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FPRA Regular Meeting 6. a.        
Meeting Date: April 11, 2023  
Re: FPRA Final Budget Amendment for FY 2021-22
Submitted For: Nick Mimms, City Manager, City Manager 

SUBJECT:
Approval of the FPRA Final Budget Amendment for FY2021-22.

SUMMARY:
The FPRA Fund is being amended to adjust the budgeted revenues and expenditures to the
final actual figures.

RECOMMENDATION:
FPRA Board approve the budget amendment.

ALTERNATIVES:
Staff shall proceed as directed by the FPRA Board.

RESPONSIBLE STAFF:
Finance Director

COORDINATED WITH:
None

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2022
OTHER INFORMATION:
This is the final budget amendment; amending budget to actual financials.

Attachments
FY22 FPRA Final Budget Amendment 



Operating Revenues Approved Amended Percentage
Budget Increase Decrease Budget Increase

Decrease

Tax Increment Financing 7,760,995 162,869 7,923,864 2.10%

(1) Charges for Services 4,000 11,094 15,094 277.35%

(2) Miscellaneous Revenues 186,100 151,895 337,995 81.62%

(3) Interfund Transfers 0 0 0.00%

Fund Balance (319,390) (234,392) (553,782) 73.39%

Totals 7,631,705 91,466 0 7,723,171 1.20%

Operating Expenditures Approved Amended Percentage
Budget Increase Decrease Budget Increase

Decrease

(1) Personnel Services 108,753 108,753 0 100.00%
(2) Operating Expenditures 941,000 32,026 973,026 3.40%
(3) Capital Outlay 0 66,858 66,858 0.00%
(4) Other Programs & Projects 370,000 85,725 284,275 23.17%
(5) Interfund Transfers 6,211,952 187,060 6,399,012 3.01%

  
Totals 7,631,705 285,944 194,478 7,723,171 1.20%

MAJOR CHANGES IN BUDGET 

(1) Personnel Expenses done as a transfer to General 
(2) Miscellaneous Expenses increases and decreases
(3) Building Upgrades and Maintenance

(4) SROs funds not expensed

(5)

Fort Pierce Redevelopment Agency
Final Budget Amendment

Fiscal Year 2021-2022

Personnel Costs $81,945 transferred, $105,115 for COPS Hiring Grant Officers



   
FPRA Regular Meeting 6. b.        
Meeting Date: April 11, 2023  
Re: Interlocal Agreement with St. Lucie County for the Development of the Avenue D

Model Block
Submitted For: Nick Mimms, City Manager, City Manager 

SUBJECT:
Approval of the Interlocal Agreement with St. Lucie County for the Development of the Avenue
D Model Block

SUMMARY:
In keeping with the 2020 FPRA Plan, the agency will strive to re-set the economic base and
restore neighborhoods within the FPRA boundary through the Development of the Avenue D
Model Block initiative. The City, FPRA and St. Lucie County agree to work together to
establish affordable housing and economic opportunities through the Avenue D Model Block
project. The initiative seeks to improve the quality of life of existing residents around the
Avenue D corridor while also inviting economic opportunities and community programs.
 
The Avenue D Model Block Project is comprised of multiple parcels of land owned separately
by each of the parties and generally located at the corner of Avenue D and N. 7th St. in Fort
Pierce. The specific parcels of land available will be identified in a Request for Letters of
Interest (LOI). The parties desire to collaborate and solicit LOI’s for the development of the
property collectively with the goals of attracting businesses, mitigating the affordable housing
issue, and more effectively providing services to the community.

 

RECOMMENDATION:
Staff recommends approval to execute the Interlocal Agreement with St. Lucie County for the
Development of the Avenue D Model Block.
 

ALTERNATIVES:
Staff shall proceed as directed by the FPRA Board.

RESPONSIBLE STAFF:
COORDINATED WITH:

Attachments
Ex. A FPRA Plan 
ILA Map 
Interlocal Agreement 
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Local retail markets depend on local consumers and residents to activate them. The Avenue D ‘model block’ seeks to help 

mitigate the affordable housing issue in Fort Pierce, and Florida. No longer are large vacant lots simply used as residual, 

symptomatic spaces for parking lots and service areas. The proposed model block includes low apartment buildings and 

provides ample opportunities for renters and owners to set down roots in Fort Pierce. The model block also provides 

existing residents options in their living experience. 

Capitalizing on the existing green corridor, the residences are oriented to highlight views towards Moore's Creek and the 

downtown area. Large parking lots have been diminished and landscaping helps to break the ‘heat island’ up into smaller, 

more manageable spaces. 

Additional retail and commercial structures are proposed immediately adjacent Avenue D. Here, a Multi-Modal central 

station is finally afforded a population for its use, and commercial opportunities to further the reach of a major retail 

thoroughfare. 

OVERVIEW

Model BlockModel Block
AVENUE D

E X H I B I T  A
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Varied setbacks, need to engage street better.
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Expansive vacant lot would allow for 
numerous different land uses, or a mix 
of uses.  

Mixed use development allowing for 
upstairs living and downstairs retail. 
Brought to the street to better 	
engage pedestrians. 

Past development didn’t engage the 
creek in any meaningful way. 

Residences oriented to both 
maximize views towards creek 
and screen parking behind. 

Residences are situated closer to the 
street to diminish deeper setbacks 
and better engage the street.

New parking maintains access to 
fire station while better defining 
parking use areas.
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S:/ATTY/AGREEMENT/INTERLOC/City of Fort Pierce Redevelopment Agency - 23 - Development of Avenue D Model Block 
 

INTERLOCAL AGREEMENT 
(DEVELOPMENT OF THE “AVENUE D MODEL BLOCK”) 

 
 THIS INTERLOCAL AGREEMENT is made and entered into this _____day of 

_______________2023, by and between the CITY OF FORT PIERCE, a Florida municipal 

corporation (the “City”), the CITY OF FORT PIERCE REDEVELOPMENT AGENCY (the 

“FPRA"), a public body corporate and politic, and ST. LUCIE COUNTY, a political 

subdivision of the State of Florida (the “County”). 

WITNESSETH 

 WHEREAS, the parties will potentially realize mutual advantage and substantial 

economic benefit from the development of the “Avenue D Model Block” (the “Project”) to 

provide affordable workforce housing, jobs, expanded commerce, enhanced public service 

provision with the redevelopment of the community services facility, and an enhanced tax base; 

and 

 WHEREAS, Chapter 163, Florida Statutes provides for the execution of an interlocal 

agreement as a means for enabling local governments to cooperate and make the most efficient 

use of their powers; and 

 WHEREAS, the City has the authority to impose and enforce comprehensive plan goals, 

objectives and policies as well as land development regulations covering the property within the 

Project; and 

WHEREAS, the FPRA has adopted the 2020 FPRA Community Redevelopment Plan 

covering the property within the Project between Avenue D, N 8th Street and N 7th Street for 

mixed-use redevelopment with apartment housing and commercial uses a portion of which is 

shown in the attached Exhibit A; and 
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S:/ATTY/AGREEMENT/INTERLOC/City of Fort Pierce Redevelopment Agency - 23 - Development of Avenue D Model Block 
 

 WHEREAS, an interlocal agreement may provide for the parties to cooperate in the 

development of the Project and allocate responsibilities among themselves and designate one or 

more parties to the agreement to administer or execute the agreement. 

 NOW, THEREFORE, in consideration of the premises and undertaking contained 

herein the parties hereto agree as follows: 

1. AUTHORITY 

This Agreement is entered into pursuant to Section 163.01, Florida Statutes, Florida 

Interlocal Cooperation Act. 

2. GENERAL DESCRIPTION OF THE PROJECT 

The “Avenue D Model Block Project” is comprised of multiple parcels of land owned 

separately by each of the parties and generally located at the corner of Avenue D and N. 7th St. 

in Fort Pierce.  The specific parcels of land available will be identified in a Request for Letters of 

Interest (LOI) to be issued in accordance with Section 3 (“Project Property”).  The parties desire 

to collaborate and solicit LOI’s for the development of the Project Property collectively with the 

goals of attracting businesses, mitigating the affordable housing issue in Fort Pierce and the 

County, and constructing a new County facility to more effectively provide services to the 

community.  

3. PROJECT PHASES; COOPERATION 

The parties agree to collaborate in the development of the Project as provided for 

herein. The Project is anticipated to be a multi-year project commitment that will be 

accomplished in two phases, which may be further defined by agreement of the parties. 
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S:/ATTY/AGREEMENT/INTERLOC/City of Fort Pierce Redevelopment Agency - 23 - Development of Avenue D Model Block 
 

PHASE 1: 

• The County shall take the lead on the procurement process, drafting and 

issuing a Request for LOI’s to prospective vendors to gauge private sector 

interest in the redevelopment of the Project Property, provide 

opportunities for interested parties to identify other entities that may be 

interested in participating as co-developers, and to potentially inform the 

preparation and issuance of a Request for Proposal (RFP) or other 

solicitation in Phase 2, if warranted.  

• Once the Request for LOI’s is issued, each party agrees to provide two 

representatives to serve on a review committee. The review committee 

shall review all submissions to the Request for LOI and recommend how 

to proceed to complete development of the Project (“Phase 2”).  

PHASE 2:  

• The parties agree to fully cooperate on Phase 2 of the Project, which may 

include drafting and issuing a Request for Proposals or other invitation for a 

specific use or possible group of uses and drafting an agreement with the 

proposer approved by the parties’ respective boards and managing the 

development of the Project.  

• The parties agree to bring an agenda item before their respective boards for 

consideration and approval of any recommended proposer and authorization 

to negotiate an agreement. 

• The parties may amend this Interlocal Agreement, or, if all parties agree, the 

parties may choose to enter into separate agreement(s) to further specify, 
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S:/ATTY/AGREEMENT/INTERLOC/City of Fort Pierce Redevelopment Agency - 23 - Development of Avenue D Model Block 
 

allocate, or reallocate responsibilities among themselves for completion of 

Phase 2.  

4. TERMINATION 

Any party may terminate this Agreement without cause by giving ninety (90) days 

prior written notice to the other parties, provided however, that once the parties issue a Request 

for Proposal or other invitation as part of Phase II, the parties agree not to terminate the 

Interlocal Agreement with the understanding that all parties must agree on the approval of the 

selection of a proposer and authorization to negotiate an agreement with the selected proposer.  

If, after the issuance of one (1) Request for Proposal or other invitation as part of Phase II, the 

parties do not unanimously approve a proposer and a negotiated agreement, then any party may 

terminate this agreement without cause by giving ninety (90) days written notice to the other 

parties. 

5. WHOLE AGREEMENT 

This Agreement embodies the whole understanding of the parties.  There are no 

promises, terms, conditions or obligations other than those contained herein; and this 

Agreement shall supersede all previous communications, representations, or agreements, either 

verbal or written, between the parties hereto. 

6. AMENDMENTS 

The Agreement may only be amended by a written document signed by all parties and 

filed with the Clerk of Circuit Court of St. Lucie County, Florida. 

7. NOTICES 

All notices, requests, consents, and other communications required or permitted under 

this Agreement shall be in writing and shall be (as elected by the person giving such notice) hand 
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delivered by messenger or courier service, telecommunicated, or mailed by registered or certified 

mail (postage prepaid) return receipt requested, addressed to: 

As to City:     With a Copy to: 

Fort Pierce City Manager    Fort Pierce City Attorney 
100 North U.S. One/P.O. Box 1480  100 North U.S. One/P.O. Box 1480 
Fort Pierce, FL 34954    Fort Pierce, FL 34954 
 

As to FPRA:     With a Copy to: 

Fort Pierce City Manager    Fort Pierce City Attorney 
100 North U.S. One/P.O. Box 1480  100 North U.S. One/P.O. Box 1480 
Fort Pierce, FL 34954    Fort Pierce, FL 34954 
 
 

As to County:     With a Copy to: 

St. Lucie County Administrator   St. Lucie County Attorney 
2300 Virginia Avenue    2300 Virginia Avenue 
Administration Annex    Administration Annex 
Fort Pierce, FL 34982    Fort Pierce, FL 34982 
 

8. FILING 

This Agreement and any subsequent amendments hereto shall be filed with the Clerk of 

the Circuit Court of St. Lucie County pursuant to Section 163.01(11), Florida Statutes. The 

Effective Date of this Agreement shall be the date the Agreement is recorded. 

9.    LIABILITY   

The parties to this Agreement shall not be deemed to have assumed any liability for the 

negligent or wrongful acts or omissions of the other party, or their respective officers, 

employees, servants or agents. Nothing contained herein shall be construed as a waiver, by either 

party, of the liability limits established in Section 768.28, Florida Statutes, or any other source of 

applicable governing law. 
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10. GOVERNING LAW AND VENUE 

This Agreement and the rights of the parties shall be governed by and construed or 

enforced in accordance with the laws of the State of Florida. Venue for any action arising out of 

this Agreement is in the courts of St. Lucie County, Florida. Any action shall be tried as a non-

jury case. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date 

first above written. 

       CITY OF FORT PIERCE, FLORIDA 
ATTEST:       
 
______________________________  BY: ________________________________ 
  Clerk       Mayor 
 
       DATE: _____________________________ 
        

 
APPROVED AS TO FORM AND 

       CORRECTNESS: 
 
       BY: ________________________________ 
        City Attorney    
         
 
ATTEST: CITY OF FORT PIERCE 

REDEVELOPMENT AGENCY 
 
 
_____________________________ BY: ________________________________ 
        Mayor 
        
       DATE: _____________________________ 

 
APPROVED AS TO FORM AND 

       CORRECTNESS: 
 
        
       BY: ___________________________ 
        City Attorney 
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ST. LUCIE COUNTY BOARD OF 
COUNTY COMMISSIONERS 

ATTEST:       
 
______________________________  BY: ________________________________ 
 Deputy Clerk      Chair 
 
        
       Date: ______________________________ 

 
 
 
APPROVED AS TO FORM AND 

       CORRECTNESS: 
 
       BY: ________________________________ 
        County Attorney 
 
 
 

 

 

 

 

 

 

 

 

 

 

  



   
FPRA Regular Meeting 7. a.        
Meeting Date: April 11, 2023  
Re: Surplus Property RFP - 2023-016 424 & 426 Douglas Court 
Submitted For: Shyanne Harnage, Economic Development Manager, City Manager 

SUBJECT:
Approval to award RFP No. 2023-016 for Sale of Surplus Property at 424 Douglas Court and
426 Douglas Court, identified by Parcel ID: 2409-501-0199-000-0
and 2409-501-0200-000-1, to the highest ranked responder, Eastern Capital Investments,
LLC.

SUMMARY:
The Fort Pierce Redevelopment Agency (FPRA) is the owner of real property located at 424 &
426 Douglas Court, identified by Parcel IDs: 2409-501-0199-000-0 and 2409-501-0200-000-1,
with a legal description of: LINCOLN PARK NO 2 BLK 7 LOT 7 (OR 2760-656, 660) &
LINCOLN PARK NO 2 BLK 7 LOT 8 (OR 2730-2508).

The properties were declared surplus by the FPRA on April 18, 2016.

Request for Proposal (RFP) number 2023-016 was issued on January 30, 2023. The
invitation was sent to 508 vendors. Seventeen (17) vendors requested specifications with
seven (7) responding.

City staff evaluated the responses in accordance with the information detailed in Section III –
Statement of Work pg. 12, Evaluation Criteria. The committee reviewed and scored the
responses with respect to Preliminary Development Plan, Timeline, Construction Cost
Estimates, Financial Ability, Property Utilization and Summary of Development. The
cumulative scores are attached.

In accordance with the Policy for the Disposition of FPRA-owned property, the CRA Advisory
Committee reviewed the request and forwarded a recommendation to the FPRA Board for
approval of the sale of real property located at 424 & 426 Douglas Court, identified by Parcel
IDs: 2409-501-0199-000-0 and 2409-501-0200-000-1 with a legal description of: LINCOLN
PARK NO 2 BLK 7 LOT 7 (OR 2760-656, 660) & LINCOLN PARK NO 2 BLK 7 LOT 8 (OR
2730-2508) to Eastern Capital Investments, LLC. 

RECOMMENDATION:
Award bid to the highest ranked repondent, Eastern Capital Investments, LLC

ALTERNATIVES:
Award bid to second highest ranked respondent or issue a new bid.

RESPONSIBLE STAFF:
Miriam Garcia, Redevelopment Specialist



Miriam Garcia, Redevelopment Specialist

COORDINATED WITH:
Purchasing Division
Shyanne Harnage, Economic Development Manager

Attachments
Bid Document 2023-016 
Cumulative Evaluation Sheet 2023-016 
Chad Ingram 
Development U LLC 
Eastern Capital Investments 
Franky Cherilus 
KIB Construction 
Allecia Dixon 
Telco Investments LLC 



 Bid No. 2023-016 

DELIVER TO: 
City of Fort Pierce, Purchasing Division 
Room 101 
100 North U.S. #1 
Fort Pierce, FL 34950 
 
MAIL TO: 
City of Fort Pierce Purchasing Division, 
Room 101 
P.O. Box 1480 
Fort Pierce, FL 34954-1480 

 

 
 
 
 
 

INVITATION TO BID 
and 

BIDDER ACKNOWLEDGMENT 
Bid Writer:  Latonya Hubbard, 772-467-3102 Bid No:  2023-016 

Mandatory Site-Visit:  

N/A 
Bid Title: DISPOSITION OF FPRA SURPLUS 
PROPERTIES - 424 DOUGLAS COURT AND  
426 DOUGLAS COURT  

Mandatory Site-Visit Location: 

 
N/A 

Bid Opening Location: 
Purchasing Division Conference Room, Room 101 
100 North U.S. #1, 1st Floor 
Ft. Pierce, Florida 34950 

Bid Due Date & Time 
3:00PM, WEDNESDAY, FEBRUARY 22, 2023 

If you need any reasonable accommodation for any type of 
disability in order to participate in this procurement, please 
contact this department as soon as possible. 

Bidder Name: 

 

 

Mailing Address: 

 

I hereby certify that this bid is made without prior 
understanding, agreement, or connection with any 
corporation, firm, or person submitting a bid for the 
same materials, supplies or equipment, and is in all 
respects fair and without collusion or fraud.  I agree to 
abide by all conditions of this bid and certify that I am 
authorized to sign this bid for the proposer. 

 
X                                                            ______________     

Authorized Signature (Manual) 

City, State, Zip Code: 
 

 

Typed or Printed Name: 

Type of Entity (Select one): 
Corporation                                                    ________ 

Partnership                                                     ________  

Proprietorship                                                ________ 

Title: 

Incorporated in the State of:                     Year: Delivery in                          days, After Receipt Order 

Phone Number: Payment Terms:   

Fax Number: FEIN or SS Number: 

E-Mail Address: Local Business: ___Y  ___N     MWBE: ___Y  ___N  

Bid Security is attached, when required, in the amount  

of $ _________________________________________                                                            
 F.O.B. DESTINATION 

If returning as a “No Bid” state reason: 
 

THIS PAGE MUST BE COMPLETED AND RETURNED WITH YOUR BID 

 
CITY OF FORT PIERCE 
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SECTION I 
 
 

GENERAL CONDITIONS, INSTRUCTIONS, AND INFORMATION FOR PROPOSERS 
 

 
 

1. GENERAL INFORMATION 

These documents constitute the complete set of specification requirements and bid forms. 
All bid sheets and attachments must be executed and submitted in a sealed envelope. 
DO NOT INCLUDE MORE THAN ONE BID PER ENVELOPE (CLEARLY MARK BID 
AS “ORIGINAL” AND REQUESTED NUMBER OF COPIES AS “COPY” ON EACH 
SET ENCLOSED). The face to the envelope shall contain Bidder’s name, return address, 
the date and time of Bid opening, the bid number and title.  Bids not submitted on the 
enclosed Bid Form shall be rejected. By submitting a bid, the Bidder agrees to be subject 
to all terms and conditions specified herein.  No exceptions to the terms and conditions 
shall be allowed. Bidders shall submit two (2) complete sets (one [1] original and one [1] 
electronic copy (PDF) on a Flash Drive) of their bid complete with all supporting 
documentation. SUBMITTAL OF A BID IN RESPONSE TO THIS INVITATION TO BID 
CONSTITUTES AN OFFER BY THE BIDDER. Bids, which do not comply with the 
requirements, may be rejected at the option of the City. 

 
2. DELAYS 

The City, at its sole discretion, may delay the scheduled due dates indicated above if it is 
to the advantage of the City to do so.   The City will notify proposers of all changes 
in scheduled due dates by written addendum. 

 

3. EXECUTION OF BID 
Bid must contain a manual signature, in ink, of an authorized representative who 
has the legal ability to bind the Bidder in contractual obligations in the space 
provided on Page 1 of Bidder/Bid Acknowledgment and on the Bid Response Form. 
FAILURE TO PROPERLY SIGN THE BID SHALL INVALIDATE SAME, AND IT SHALL 
NOT BE CONSIDERED FOR AN AWARD. Bids must be typed or legibly printed in ink. 
All corrections made by Bidder to any part of the bid document must be initialed in ink.  The 
original bid conditions and specifications cannot be changed or altered in any way.  
Altered bids will not be considered. Clarification of bids submitted shall be in letter form, 
signed by bidders and attached to the bid. 

 
4. NO RESPONSE 

If not submitting a bid, respond by returning only the Proposer acknowledgment form, 
marking it “No Bid,” and give the reason in the space provided. 

 

5. BID OPENING 
Shall be public, at the address, date, and time specified on the bidder Acknowledgment 
form. The bid time must be and shall be scrupulously observed. Under no circumstances 
shall bids delivered after the time specified be considered; such bids will be returned 
unopened.  The City will not be responsible for late deliveries or delayed mail. The 
time/date stamp clock located in the Purchasing Department shall serve as the official 
authority to determine lateness of any bid.  It is the Bidders sole responsibility to assure 
that his/her bid is complete and delivered at the proper time and place of the bid opening.  
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Bids, which for any reason are not so delivered, will not be considered.  Offers by 
facsimile, telegram, or telephone are not acceptable.  A bid may NOT be altered by the 
Bidder after opening of the bids.  Bid tabulations will be furnished on the City’s web site:   
https://www.cityoffortpierce.com and Demandstar https://www.demandstar.com .    

 

6. TAXES 
The City is exempt from Federal Excise and State Sales Taxes on direct purchases of 
tangible personal property.  The City exemption number is on the face of the Purchase 
Order.  If requested, the Purchasing Director will provide an exemption certificate to the 
awarded Proposer. Vendors or contractors doing business with the City shall not be 
exempt from paying sales tax to their suppliers for materials to fulfill contractual 
obligations with the City Tax Exemption Number in securing such materials.  This 
exemption does not apply to purchases of tangible personal property in the performance 
of contracts for the City. 
 

7. DISCOUNTS 
Cash discounts for prompt payment shall not be considered in determining the lowest net 
cost for bid evaluation purposes. 

 
8. MISTAKES 

a. Bidders are expected to examine the specifications, delivery schedule, bid prices, 
extensions and all instructions pertaining to supplies and services.  FAILURE TO 
DO SO WILL BE AT BIDDER’S RISK.  In the event of extension error(s), the unit 
price will prevail and the Bidder’s total offer will be corrected accordingly. 

 
b. Written amounts shall take precedence over numerical amounts.  In the event of 

addition error(s), the unit price and extension thereof will prevail and the Bidder’s 
total offer will be corrected accordingly.  Bids having erasures or corrections must be 
initialed in ink by the Bidder. 

 
 

9. INVOICING AND PAYMENT 
Payment for any and all invoice(s) that may arise as a result of a contract or purchase 
order issued pursuant to this bid specification shall minimally meet the following 
conditions to be considered as a valid payment request: 

 

a. A timely submission of a properly certified invoice(s), in strict accordance with the 
 price(s) and delivery elements as stipulated in the contract or purchase order 
 document, and to be submitted to the Finance Department at the address as 
 stipulated on the Purchase Order. 

 

b. All invoices submitted shall consist of an original and one (1) copy; clearly 
 reference the subject contract or purchase order number; provide a sufficient 
 salient description to identify goods or service for which payment is requested; 
 contain date of delivery; bid number, original or legible copy of signed delivery 
 receipt including both a manual signature and printed name of a designated City 
 employee or authorized agent; be clearly marked as “partial”, “complete”, or “final” 
 invoice.  The City will accept partial deliveries unless otherwise specified into 
 contract or purchase order document.

https://www.cityoffortpierce.com/
https://www.demandstar.com/
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  c. The invoice shall contain the Bidder’s Federal Employer Identification Number  
   (F.E.I.N.). 

  
10. DELIVERY 
 

Unless actual date is specified (or if specified delivery cannot be met), show number of days 
required to make delivery after receipt of purchase order or contract in space provided. Delivery 
time may be a basis for making of award. Delivery shall be during the normal working hours of 
the user department, Monday through Friday, unless otherwise specified and incorporated into 
contract or purchase order document.  Delivery shall be to the location specified in the bid 
specifications. 
 

11. ADDITIONAL TERMS AND CONDITIONS 
No additional terms and conditions included with the bid response shall be evaluated or 
considered.  Any and all such additional terms and conditions shall have no force and effect 
and are inapplicable to this bid if submitted either purposely through intent or design, or 
inadvertently appearing separately in transmittal letters, specifications, literature, price lists or 
warranties.  It is understood and agreed that the general and/or any special conditions in these 
Bid Documents are the only conditions applicable to this bid and the Bidder’s authorized 
signature on the Bid Form attests to this. 
 

12. INTERPRETATION 
All Bidders shall carefully examine the Bid Documents.   Any ambiguities or inconsistencies shall 
be brought to the attention of the City in writing prior to the opening of Bids; failure to do so, on 
the part of the bidder, will constitute an acceptance by the Bidder of any subsequent decision.  
Any questions concerning the intent, meaning, and interpretation of the Bid Documents shall be 
requested in writing, and received by the City at least seven (7) days prior to the Bid Opening.  
Inquiries shall be addressed to the attention of the Contact person as indicated on Page 9. No 
person is authorized to give oral interpretations of, or make oral changes to, the bid. Therefore, 
oral statements given before the bid opening will not be binding. Any interpretation of or changes 
to the bid will be made in the form of a written Addendum to the bid and will be furnished to all 
Bidders. Receipt of all addenda shall be acknowledged by the Bidders by signing and enclosing 
said addenda with their bid. The City will record its responses to inquiries and any supplemental 
instructions in the form of a written addendum.  The City will send a written addendum to all 
Bidders who requested a bid directly from the City Purchasing Department. All proposers should 
contact the City at least seven (7) calendar days before the bid opening date to ascertain whether 
any addendums have been issued.  Failure to do so could result in rejection of the bid as 
unresponsive.  The City shall not be responsible for providing said addendum to proposers who 
receive bid packages from other sources. 

 
13. ADDENDUM 

Should revisions to the Bid Documents become necessary, the City will provide a written 
addendum to all proposers who received a bid package from the City Purchasing Department.  
Bidders who obtain Bid Documents from other sources must officially register with the City 
Purchasing Department in order to be placed on the mailing list for any forthcoming addendum 
or their official communications.  Failure to register as a prospective Bidder may cause your bid 
to be rejected as non-responsive if you have failed to submit a bid without an addendum 
acknowledgment for the most current addendum. Previous addenda are deemed received when 
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a subsequent addendum is acknowledged. It is the Bidder’s responsibility to contact the City in 
the event that a previous addendum is not received.   Latest addendum shall be signed and 
returned with the bid as acknowledgment of addendum. 

 

14. DISPUTES 
Any Bidder who disputes the bid selection or contract award recommendation shall file such 
dispute according to the bid protest procedures.  These procedures are available upon request 
from the City. 

 
15. CONFLICT OF INTEREST 

All bidders must disclose with their bid the name of any officer, director, or agent who is also an 
employee of the City.  All Bidders must disclose the name of any City employee who owns, 
directly or indirectly, an interest of five percent (5%) or more in the Bidder’s firm or any of its 
branches. 

 

16. LEGAL REQUIREMENTS 
 

Bidders are required to comply with all provisions of Federal, State, County and local laws and 
ordinances, rules and regulations, that are applicable to the items being bid. Lack of knowledge 
by the bidder shall in no way be a cause for relief from responsibility or constitute a cognizable 
defense against the legal effect thereof. 

 
17. DRUG-FREE WORK PLACE (DFW) 

Preference shall be given to business with Drug-Free Work Place (DFW) Programs. Whenever 
two or more bids which are equal with respect to price, quality, and service are received by the 
City for the procurement of commodities or contractual services, a bid received from a business 
that completes the attached DFW form certifying that it is a DFW shall be given preference in the 
award process. 

 

18. MINORITY/WOMEN OWNED BUSINESS ENTERPRISE (MWBE) 
Minority/Women Owned Business Enterprise (MWBE) indicates a business entity which is 
owned and operated by a minority.   In this instance, minority group members are 
citizens of the United States or lawfully admitted permanent residents who are Black, 
Hispanics, Women, Native Americans, Asian-Pacific, Asian-Indian, and eligible others. An 
MWBE wishing to participate in the City procurement process may contact the Purchasing 
Department for information and assistance. 

 
19. PUBLIC ENTITY CRIMES 

No award will be executed with any person or affiliate identified on the Department of 
Management Services “convicted vendor” list. This list is defined as consisting of persons and 
affiliates who are disqualified from public contracting and purchasing process because they have 
been found guilty of a public entity crime. No public entity shall award any contract to, or transact 
any business in excess of the threshold amount provided in Section 287.017, Florida Statutes 
for Category Two (currently $10,000.00) with any person or affiliated on the “convicted vendor” 
list for a period of thirty-six (36) months from the date that person or affiliate was placed on the 
“convicted vendor” list unless that person or affiliate has been removed from the list pursuant 
to Section 287.133(3)(f) Florida Statutes  
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20. AWARD 
As the best interest of the City may require, the right is reserved to make award(s) by individual 
item, group of items, “All or None”, or a combination thereof; with one or more suppliers; to reject 
any or all bids, or waive any minor irregularity or technicality in bids received, and may, at its 
sole discretion, request a rebid. Bidders are cautioned to make no assumption until the City has 
entered into a contract or issued a purchase order. 

 
21. EEO STATEMENT 

The City is committed to assuring equal opportunity in the award of contracts, and therefore 
complies with all laws prohibiting discrimination on the basis of race, color, religion, national 
origin, age or sex. 

 

22. CONTRACTUAL AGREEMENT 
The terms, conditions, and provisions in this Invitation to Bid shall be included and incorporated 
in any final contract or purchase order. The order of precedence will be Bid Document and 
response, purchase order or contract, and general law.  Any and all legal action necessary to 
enforce a contract or purchase order will be interpreted according to the laws of Florida. The 
venue shall be Fort Pierce, Florida. 

 

23. GOVERNMENTAL RESTRICTION 
In the event that any governmental restrictions are imposed which would necessitate alteration 
of the material quality, workmanship or performance of the items offered on this bid prior to their 
delivery, it shall be the responsibility of the Bidder to notify the Purchasing Department at once, 
indicating in his/her letter the specific regulation which required an alteration, including any price 
adjustments occasioned thereby.  The City reserves the right to accept such alteration or to 
cancel the contract or purchase order at no further expense to the City. 

 

24. PATENTS AND ROYALTIES 
The Bidder, without exemption, shall indemnify and save harmless, the City, its employees 
and/or any of its Commission/Board from liability of any nature or kind, including cost and 
expenses for or on account of any copyrighted, patented, or unpatented invention, process, or 
item manufactured by the Bidder. Further, if such claim is made, or is pending, the Bidder may, 
at its option and expense, procure for the City the right to use, replace or modify the item to 
render it non-infringing. If none of the alternatives are reasonably available, the City agrees to 
return the article on request to the Bidder and receive reimbursement.  If the Bidder used any 
design, device, or materials covered by letters, patent or copyright, it is mutually agreed and 
understood, without exception, that the bid prices shall include all royalties or cost arising from 
the use of such design, device, or materials in any way involved in the work. 
 

25. ADVERTISING 
 In submitting a bid, Bidder agrees not to use the results therefrom as a part of any commercial 

advertising, without the express written approval, by the appropriate level of authority within the 
City. 



 

6 
General Conditions  Bid No. 2023-016 

           

26. ASSIGNMENT 
 Any purchase order or contract issued pursuant to this Invitation to Bid and the monies which 

may become due hereunder are not assignable except with the prior written approval of the City, 
through the Purchasing Department. 

 
27. COMPLIANCE WITH OCCUPATIONAL SAFETY AND HEALTH 

Bidder certifies that all material, equipment, etc., contained in his/her bid meets all applicable 
O.S.H.A. requirements. Bidder further certifies that, if he/she is the successful Bidder, and the 
material, equipment, etc., delivered is subsequently found to be defective in applicable O.S.H.A. 
requirement in effect on the date of delivery, all costs necessary to comply with the requirements 
shall be borne by the Bidder. 

 

28. FACILITIES 
 The City reserves the right to inspect the Bidder’s facilities at any reasonable time, during 
 normal working hours, with prior notice to determine that Bidder has a bona fide place of 
 business, and is a responsible Bidder. 
 

29. REPRESENTATION 
 A Bidder must have at the time of bid opening, a manufacturing plant in operation, or be a 
 fully authorized agent or representative of the product bid, and capable of producing or 
 providing the items bid, and so certify upon request. 
 
30. DISQUALIFICATION OF BIDDER 
 More than one bid from an individual, firm, partnership, corporation, or association under 
 the same or different names will not be considered.  Reasonable grounds for believing 
 that a Bidder is involved in more than one bid submittal will be cause for rejection of all  bids  

in which such Bidders are believed to be involved.  Any or all bids will be rejected if there is 
 reason to believe that collusion exists between Bidders Bids in which the prices obviously are 
 unbalanced will be subject to rejection. 
 

31. ADJUSTMENTS/CHANGES/DEVIATIONS 
No adjustments, changes or deviations shall be accepted on any item unless conditions or 
specifications of a bid expressly so provide.  Any other adjustments, changes or deviations shall 
require prior written approval, and shall be binding ONLY if issued by the City’s Purchasing 
Department.  The Bidder shall bear sole responsibility for any and all costs of claims arising from 
any adjustments, changes or deviations not properly executed as required herein. 

 

32. INSURANCE 
 

The awarded Bidder(s) shall maintain insurance coverage reflecting the minimum amounts and 
conditions specified in the attached specifications or the Special Terms and Conditions.   In the 
event the proposer is a governmental entity or a self-insured organization, different requirements 
may apply.  Misrepresentation of any material fact, whether intentional or not, regarding the 
Bidder’s insurance coverage, policies or capabilities may be grounds for rejection of the bid and 
rescission of any ensuing contract. 
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33. PUBLIC RECORDS 
 Sealed bids, bids, or replies received by an agency pursuant to a competitive solicitation 

are exempt from § 119.07(1) and s. 24(a), Art. I of the State Constitution until such time 
as the agency provides notice of an intended decision or until 30 days after opening the 
bids, bids, or final replies, whichever is earlier. 

 

34. BID PREPARATION COSTS 
 Neither the City nor its representatives shall be liable for any expenses incurred in 

connection with preparation of a response to this Invitation to Bid. Bidders should prepare 
their bids simply and economically, providing all information and prices as required. 

 

35. COOPERATIVE PURCHASING 
Any governmental purchasing authority may participate in this purchase for services and 
commodities from this successful award. 
 

36. CANCELLATION 
This request may be cancelled and any response, bid or bid may be rejected in whole or 
in part at any time for good cause when in the best interest of the City and /or the Fort 
Pierce Redevelopment Agency. Section 2-63(a)(7) of the City Code. 
 

 
ANY AND ALL SPECIAL TERMS AND CONDITIONS, TECHNICAL 
REQUIREMENTS, SCOPE OF WORK OR SPECIFICATIONS ATTACHED HERETO 
WHICH VARY FROM THESE GENERAL CONDITIONS SHALL HAVE 
PRECEDENCE.
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SECTION II 

 
1. BID OPENING DATE 

Bids are due on or before 3:00 PM, WEDNESDAY, FEBRUARY 22, 2023  
 
 2. DELIVERY OF BIDS 

 Bid response may be submitted in hard copy or electronically.  Please see below instructions 
for submitting your bid response.  

  
 HARD COPY SUBMISSIONS 

One (1) original and one (1) copy of sealed BIDS.  DO NOT USE RINGED BINDERS OF ANY 
KIND.  All copies will be on 8 ½” x 11” plain, white paper, typed or printed, and signed by the 
Bidder’s contractually binding authority and shall be mailed or delivered to: 
 
Delivery Address:     Mailing Address: 

 City of Fort Pierce     City of Fort Pierce 
 Attn:  Purchasing Division,   Attn: Purchasing Division,  
 Room 101      Room 101 
 100 North U.S. #1      P.O. Box 1480 
 Fort Pierce, FL 34950    Fort Pierce, FL 34954-1480 

 

 
 OPTIONS FOR ELECTRONIC SUBMISSIONS 

  Are as follows: 

• Via Demandstar Website, (www.demandstar.com) Electronic Bid (E-Bid).   
Instructions  are provided.  Please (see attachment) 

• By forwarding your response, pdf format to   
purchasing@cityoffortpierce.com no later than 3:00PM ES, February 22, 2023,.  
If you decide to use this submission option, your entire  submission must   
be submitted electronically. Please do not mail hard-copies. 

 

 

NOTE:  Please ensure that if a third-party carrier (Federal Express, UPS, etc.) is used, that the 

third party is properly instructed to deliver the Bid Submittal only to Room 101, in the Purchasing 

Division on the first (1st) floor at the above address. 
  

Bids mailed to 100 N.US Highway 1 via the United States Postal Services (USPS) are delivered 

to the Post Office, not to the physical address and, therefore, may not meet the requirements of 

Selection 2 above. To be considered, a Bid must be received and accepted in the Purchasing 

Division before the Bid closing date and time.  

 
 

 

INSTRUCTIONS TO BIDDERS 

http://www.demandstar.com/
mailto:purchasing@cityoffortpierce.com
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Copies of the bid documents are available electronically from the Purchasing Division  
by e-mail request to purchasing@cityoffortpierce.com or on the website of  
Demandstar.com (www.demandstar.com) and the web site of the City of Fort Pierce 
(http://www.cityoffortpierce.com/187/Purchasing).   

 
Any bids received after the designated time and date listed above will be  
returned unopened. 

 

3. INQUIRIES/QUESTIONS 

3.1      All inquiries will be in a written format and addressed to City of Fort Pierce                
  Economic Development Manager with a copy to the Purchasing Manager: 
 

TO       COPY 
        City of Fort Pierce       City of Fort Pierce 
        Miriam Garcia       Latonya Hubbard 
        Redevelopment Specialist    Purchasing Agent 
      P. O. Box 1480     P.O. Box 1480 
         Fort Pierce, FL  34954-1480   Fort Pierce, FL  34954-1480 
         Fax: (772) 466-5808    Fax: (772) 467-3748 

Email:  mgarcia@cityoffortpierce.com        Email:  purchasing@cityoffortpierce.com    
 
3.2 No inquiries will be received after, Monday, February 15, 2023, 5:00 P.M. 
 

4. MINORITY PARTICIPATION AND OUTREACH PROGRAM  

 Describe your firm’s program and/or policies in regard to minority and non-discrimination, 
including the firm’s history of Minority and Women Owned Business Enterprise (M/WBE) 
participation. Include a strategy for promoting minority participation in this project and a 
realistic goal for participation.  List references of Owners, M/WBE firms or consultants who can 
speak to your firm’s utilization of M/WBE on previous projects.   

 
5. PURCHASING CARD PROGRAM  

 

5.1    The City has implemented a Purchasing Card Program.  The selected 
Proposers(s) can take advantage of this program and in consideration receive 
payment within several days, instead of the City’s policy of Net 30 
Days After Receipt of Invoice (ARI). Any percentage off the bid price for the 
acceptance of Visa will be considered in the bid award.  If no such 
percentage is given, the City shall assume 0% discount applies. 

 
5.2     Proposers are requested to state on the Bid Response Form, if they will honor 

the VISA Purchasing Card.  In the event of failure on the part of the Proposer to 
make this statement, the City shall assume the purchase or Contract price shall 
be governed by the Net 30 ARI (after receipt of invoice). 

 

  

mailto:purchasing@cityoffortpierce.com
http://www.demandstar.com/
http://www.cityoffortpierce.com/187/Purchasing
mailto:mgarcia@cityoffortpierce.com
mailto:purchasing@cityoffortpierce.com
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1. OBJECTIVE 

 The restoration of Fort Pierce’s neighborhoods is a key strategy to revitalizing the Fort Pierce 
Redevelopment Area (FPRA) and City of Fort Pierce as a whole. One way to accomplish this 
goal is to dispose of surplus property owned by the City/FPRA. The City of Fort Pierce and Fort 
Pierce Redevelopment Agency sell City and FPRA-owned real property declared as surplus. 
Once the property has been declared as surplus by the City Commission/FPRA Board, the 
property shall be offered for sale to the public with a Invitation for Bids (BID).   
 

 The City of Fort Pierce and the Fort Pierce Redevelopment Agency have declared surplus and 
now offer for sale the following described real properties (the “Properties”) owned by the City of 
Fort Pierce or Fort Pierce Redevelopment Agency (the “FPRA”): 

 

• 424 Douglas Court - 2409-501-0199-000-0 AND  

• 426 Douglas Court - 2409-501-0200-000-1 

 

 The City of Fort Pierce and the Fort Pierce Redevelopment Agency reserves the right to accept or 

reject any or all bides, to award bids on a split-order basis by item number when applicable, to 

waive any bid in formalities and to re-advertise for bids when deemed in the best interest of the 

City of Fort Pierce. 

 

2. GENERAL PROPERTY CONDITIONS 

 The subject properties are listed as follows: 
 
424 Douglas Court – Parcel ID# 2409-501-0199-000-0 

  The subject property is located at 424 Douglas Court is in the City of Fort Pierce, Florida. The 
lot is rectangular in shape and consists of +/- 0.11 acres or 4,968 square feet. This property is 
located along the Moore’s Creek Linear Park and in the historic Lincoln Park district. This 
property is close to shopping, restaurants and beaches.  
 

 The St. Lucie County Property Appraiser property detail for 2409-501-0199-000-0 is included as 
Exhibit “A”. 

 
 The property is zoned Medium Density Residential R-4.  
 

   426 Douglas Court – Parcel ID# 2409-501-0200-000-1 

  The subject property is located at 426 Douglas Court is in the City of Fort Pierce, Florida. The 
lot is rectangular in shape and consists of +/- 0.11 acres or 4,980 square feet. This property is 
located along the Moore’s Creek Linear Park and in the historic Lincoln Park district. This 
property is close to shopping, restaurants and beaches.  
 

 The St. Lucie County Property Appraiser property detail for 2409-501-0200-000-1 is included as 
Exhibit “A”. 

 
 The property is zoned Medium Density Residential R-4.  
 
 424 and 426 Douglas Court are being offered in combination and bids separating the 

 

STATEMENT OF WORK  
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parcels will not be accepted.  
 
3. BID TIMELINE 
 

Advertise January 30, 2023 
Last Day for Inquires/ Question  February 15,2023; 5:00 PM 
Bid Due Date  February 22, 2023; 3:00 PM 
FPRA Board March 2023 

 
4. TERMS AND CONDITIONS 

Sale of this property will be “as is” and title will be transferred via a Quit Claim Deed.   

The City will be conveying title to the property by Quit Claim Deed without warranty  

of title.  The City makes no representation that the property is free and clear of all liens  

and encumbrances.  

  

The sale shall be conditioned upon the offer and submittal requirements.  The Bidder  

will be responsible for all costs to meet code requirements, and other construction costs,  

if necessary.  If the buyer does not commence construction within 18 months of closing, 

there may be a possibility of reverter. The City, at its sole option, may exercise its  

reversionary interest in the event the developer does not comply with the deed restrictions. 
 
5.        MANDATORY DEPOSIT  

 A security deposit of ten percent (10%) of the purchase price will be due from the highest 
ranked proposer in the form of a certified or cashier’s check, payable to the City of Fort Pierce. 
The security deposit must be submitted within 7 calendar days of notification of highest ranked 
proposer. The deposit must be received prior to the recommendation of award to appropriate 
governing body. If the deposit is not received, the City at its sole discretion may award to the 
second highest ranked respondent, cancel or reissue the solicitation. 

 The security deposit will be returned if the bid is not accepted by the governing body within 
ninety (90) days.  Should the bid be accepted, the deposit will be applied to the purchase cost. 

 
6. BID SUBMITTAL REQUIREMENTS 
 The bid shall be submitted in a concise, organized format divided by the following three (3) tabs:  
 
A. TAB 1: Proposer 
 a.  Summary  

i. Developer – If you are a developer – must provide a summary of their experience 
in the field of  property development and provide evidence that they are fully 
competent to develop the property. In  addition, developers and/or contractors shall 
provide images of previous work. OR 

ii.  Owner/Occupant – If you are neighboring property owner or future occupant, 
please provide a letter explaining why you want to purchase the property. 

iii. Financial Capacity - Proposers proof of financial ability to complete the 
development project including the construction. Proof may be letter of credit, 
loan commitment, or proof on cash on hand, or some other form as approved 
by the City. Grants or special financing must be listed but cannot be counted 
as proof as financial ability unless a copy of the award notice or other 
acceptable guarantee is provided.
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B. TAB 2: Development Plan 
a. Preliminary Building Plans- Preliminary building plans including elevations floor 

plans, facades, and landscaping. 
b. Project Timeline- Provide a project schedule identifying specific key tasks and 

milestones necessary to concurrently develop multiple lots and ensure projects are 
completed on time and within budget. 

c. Construction Budget/Cost Estimates - improvements by a knowledgeable & 
experienced third-party    professional, e.g., an engineer, architect, or licensed 
contractor. 

d. Utilization - Will this be your primary residence? If not, what do you intend to develop 
the property for? 

C. Required Forms 
a. Invitation to Bid Form 
b. Offer to Purchase/ Bid Response Form  

 
7. SELECTION PROCESS/EVALUATION CRITERIA 

The City of Fort Pierce shall select the best responsive proposer/bid based upon the 
evaluation criteria, see below.  

 
Bids will be evaluated by the City of Fort Pierce who shall be the sole judge of its own 
best interests, the bid itself, the qualifications of the applicant and the resulting final 
negotiated agreement. The city’s decisions in these matters shall be final and binding. 

 
 The City’s evaluation will include, but not limited to, consideration of the following: 

SCORING/EVALUATION CRITERIA FOR 
ACCEPTANCE OF SUBMITTALS 

POSSIBLE POINTS 
 

Development Plan  MAX 20 

Preliminary building plans including elevations, floor plans, facades, 
landscaping plan 

20 

Sketches of plans to be developed 15 

Detailed description with no drawings 5 

Timeline to complete the construction project MAX 20 

Within one year 20 

Between 1 to 2 years 15 

More than 2 years but less than 3 years 5 

Construction Cost Estimates MAX 10 

Detailed cost estimate from licensed contractor 10 

Proposer estimated cost with no 3rd party backup        5 

Proof of Financial Ability/Letter from Financial Institution (proof 
of financial ability to purchase the lot and construct) 

MAX 15 

Property Utilization Developed for Residential Use MAX 20 
Owner Occupied 20 

Develop for Resale 15 

Neighboring property owner 10 
Develop as Rental Property 5 
Narrative/Summary of development MAX 15 

Total Project Score 100 
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8. AWARD PROCESS 
 

 
  

    

   

 

 

Advertise & Solicit Bids 
Staff evaluates all 

complete bids

Staff contacts highest 
ranked responder for 10% 

deposit 

Staff provides 
Recommendation to 

Planning Board (City) or 
CRA Advisory Committee 

(FPRA) for action. 

City Commission or FPRA 
Board award and approve 

the Resolution for 
Disposal.

City Attorney / Outside 
Counsel prepare closing 

documents and 
communicate with buyer.
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CITY OF FORT PIERCE 
OFFER TO PURCHASE/BID RESPONSE FORM 

DISPOSITION OF CITY SURPLUS PROPERTIES 
Bid No. 2023-016 

 
Date:  ________________________ 
 

I/we propose to purchase property located at: (Check the property proposing to purchase. 

If proposing to purchase multiple properties, complete a separate Offer to Purchase/Bid  

Response Form for each). 

 

 424 Douglas Court –2409-501-0199-000-0 AND 426 Douglas Court -2409-501-0200-000-1 
 
PROPOSED SUBMITTED BY: 
 
Legal Name (s):    

Address:    

Day-time Phone Number:  Mobile Number:    
 

Email:    
 

INTENDED USE 
I/we propose to use the property for: 

 

 

 

Will this property be your primary residence?  Yes  No 

 If not above, what do you intend to develop the property for: Rental Resale Other 

IMPROVEMENTS 
In consideration for the City of Fort Pierce transferring the property, I/we propose to make the following 
improvements. (Provide a detailed description of the project outlining intended use of the property with 
a description of rehabilitation, renovation, modifications, or new construction): 
 

 

 (Attach pages as needed) 
 

Total value of all proposed improvements to the property: $_________________________________ 
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BID/BID AMOUNT 
I/we offer to pay the City of Fort Pierce $___________________________________for the property. 
 
REQUIRED INFORMATION 

 To be considered complete, the following documentation/information must be submitted. Please 
indicated if the information is included with this submittal in the tabbed format as describe above. 
Only complete bids will be considered. 

 
  Yes   No Development Plan – Preliminary building plans including elevations floor 

plans, facades and landscaping. 

 Yes   No Timeline to complete construction project 

   

  Yes   No Construction Cost Estimate- improvements by a knowledgeable & 
experienced third-party    professional, e.g., an engineer, architect, or licensed 
contractor.  

  Yes   No Proof of financial ability to complete the project. Proof may be letter of 
credit, loan commitment, or proof on cash on hand, or some other form as 
approved by the City. Grants or special financing must be listed but cannot be 
counted as proof as financial ability unless a copy of the award notice or other 
acceptable guarantee is provided. 

 Yes   No Property Utilization/Intended Use – Will this be your primary residence? If 
not, what do you intend to develop the property for?  

 

  Yes   No Narrative/Summary from Developer OR Neighboring Property 
Owner/Occupant  
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BIDDER’S ACKNOWLEDGEMENT 
The Bidder understands that information contained in this Bid Form is to be relied upon by the City of 
Fort Pierce in  awarding the specified Bidder, and such information is warranted by the Bidder to be 
true. Bidder understands that the City/Agency has the right to verify the information submitted and to 
seek any additional information relating to the Bidder’s qualifications. The discovery of any 
misstatement, which, in the sole opinion of the City/Agency, materially affects the Bidder’s 
qualifications to perform, shall cause the rejection of the Bid, and if after the award, to cancel the sale 
of agreement. The Bidder acknowledges that the deed will include a clause stating that the property 
reverts to the City of Fort Pierce if substantial compliance with the provisions of the bid is not met 
according to an agreed upon timeline. 
 

 

       _____________________________________________  

       Bidder of Authorized Representative 

 

 

       _____________________________________________ 

       Typed Name 

 

 

       _____________________________________________ 

       Date 

 



 

Exhibit A- Property Record Card 17  Bid No. 2023-016 

  
CITY OF FORT PIERCE BIDDER’S CHECKLIST 

 
 

This checklist is provided to assist each Bidder in the preparation of their bid response.  Included in 
this checklist are important requirements, which is the responsibility of each Bidder to submit with 
their response in order to make their response fully compliant.  This checklist is only a guideline, it is 
the responsibility of each Bidder to read and comply with the Invitation to Bid in its entirety. 
 
Check “Yes” or “No” to each of the following: 
            YES      NO 
 
Is the Bidder’s Narrative/Summary included?     ______ ______ 
 
Is the proof of Financial Ability/Letter from financial institution included?  ______ ______ 
 
Is the Development Plan included :       ______ ______ 

Preliminary building plans included      ______ ______ 
Timeline to complete the construction project     ______ ______ 
Construction cost estimates included       ______ ______ 
Landscaping plans          ______ ______ 
Property development utilization  

 
Is Invitation to Bid cover page (page 1) completed, signed,   ______ ______ 
and attached? 
 
Is the Offer to Purchase Form (page age 14-16) completed, signed   ______ ______ 
and attached? 
 
Bid envelope is marked accordingly.     ______ ______ 
 
 
PLEASE SIGN AND RETURN WITH BID:           
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EXHIBIT “A” 

 
Property Information Card 
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PARCEL ID: 

2409-501-0199-000-0 

LOT SIZE: 

0.11 ac or 4,968 sf 

 

FPRA DISTRICT: 

Lincoln Park 

 

ZONING: 

R4 – Medium Density 

Residential 

 

The subject property is located at 424 Douglas Court in the City 

of Fort Pierce, Florida. The lot is rectangular in shape and 
consists of +/- 0.11 acres or 4,968 square feet.  This property 

is located along the Moore’s Creek Linear Park and in the 
historic Lincoln Park district. 424 and 426 Douglas Court are 

being offered in combination and bids separating the parcels 

will not be accepted. 

 

 
BID 
TIMELINE 
  

Advertise:  

January 30, 2023 

Bid Deadline:  

February 22, 2023 

FPRA Board:  March 2023 

 

 

424 Douglas Court 
2 4 0 9 - 5 0 1 - 0 1 9 9 - 0 0 0 - 0  

https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTIVBAZODI_S125-194MEDEREZO&wdLOR=c6C390875-C169-4B76-BA1C-8E871FE1C1B7
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTIVBAZODI_S125-194MEDEREZO&wdLOR=c6C390875-C169-4B76-BA1C-8E871FE1C1B7
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The subject property is located at 426 Douglas Court in the City of Fort Pierce, Florida. 
The lot is rectangular in shape and consists of +/- 0.11 acres or 4,980 square feet.  This 

property is located along the Moore’s Creek Linear Park and in the historic Lincoln Park 
district. 424 and 426 Douglas Court are being offered in combination and proposals 

separating the parcels will not be accepted. 
 

PARCEL ID: 

2409-501-0200-000-1 
LOT SIZE: 

0.11 ac or 4,980 sf 
 

FPRA DISTRICT: 

Lincoln Park 
 

ZONING: 
R4 – Medium Density Residential 

 

426 Douglas Court 
2 4 0 9 - 5 0 1 - 0 2 0 0 - 0 0 0 - 1  

https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTIVBAZODI_S125-194MEDEREZO&wdLOR=c6C390875-C169-4B76-BA1C-8E871FE1C1B7
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EVALUATOR #1 EVALUATOR #2 EVALUATOR #3 EVALUATOR #4

130
Port St. Lucie, Fl

BID NO. 2023-016 - DISPOSITION OF SURPLUS PROPERTIES
424 & 426 DOUGLAS COURT

CUMULATIVE EVALUATION SHEET

RESPONDENTS TOTAL

Allecia Dixon
32 28 40 30

324
West Palm Beach, FL

Chad Ingram, Agnes Gibson, Christa
75 59 65 70 269

West Park, FL
Development U, LLC

82 84 80 78

80
Westlake, FL

Eastern Capital Investments, LLC
95 90 95 78 358Orlando, FL

Franckly Cherilus
15 30 20 15

333
Boynton Beach, FL

KIB Construction Corp
55 27 65 58 205

Port St. Lucie, FL
Telco Investments, LLC.

83 80 85 85



























































































CITY OF FORT PIERCE

INVITATION TO BID
and

BIDDER ACKNOWLEDGMENT

PIE

City of Fort Pierce, Purchasing Division
Room 101
100 North U.S, #1
Fort Pierce, FL 34950

MAILTO:
City of Fort Pierce Purchasing Division,
Room ,l01

P.O. Box 1t[{}0
Fort Pierce, FL 34954-l zt80

DELIVER TO:

Bid Writer: Latonya Hubbard

Mandatory Site-Visit:
N/A

Bid Title: DISPOSITION OF FPRA SURPLUS
PROPERTIES - 424 DOUGLAS COURT AND
426 DOUGLAS COURT

Bid No: 2023416

Bid Opening Location:
Purchasing Division Gonference Room, Room 101
100 North U.S. #1, 'lst Floor
Ft. Pierce, Florida 34950

Mandatory Site-Visit Location:

NIA

Bid Due Date & Time
3:OOPM, WEDNESOAY, FEBRUARY 22, 2023

tf you need any reasonable accommodailon for any type of
disability in order to participate in this procurement, please
contactthis department as soon as possible.

I hercby ceftify that this bid is made without prior
undershnding, agreement, or connection with any
corporation, firm, or person submilting a bid for the

lies or equipment, and is in a

ut collusion or ftaud- I agree to

Si nature Manual

same materials, s

of th a
respects fair and
abide by all
autho the proposer.

Typed or Printed Name:

Alan Miller

Bidder Name:

EASTERN CAPITAL INVESTMENTS, LLC

Mailing Address:
16877 E. Colonial Dr. #212

City, State, Zip Code:

Orlando, FL 32820

Manager

Type of Entity (Select one):
Corporation
Partnersh ip
Proprietorship

x

days, After Receipt OrderDelivery inYear: 2019lncorporated in the State of: FL

Payment Terms: FullPhone Number: U7'5324699

Fax Number: FEIN or SS 1,1um!s7; 71-0130170

Local Business: 

-Y 
-I-N lt wBE: 

-Y 
x NE-MailAddress: info@eastern-homes.com

lf returning as a "No Bid" state reason:Bid Security is attached, when required, in the amount

F.O.B. DESTINATION

THIS PAGE BE LETED AND RETURNED

certify that I am

Title:

of$

Bid No. 2023-016



CITY OF FORT PIERCE
OFFER TO PURCHASE/BID RESPONSE FORM

DISPOSITION OF CITY SURPLUS PROPERTIES
Bid No.2023-0'16

DajF o2t21t2023

l^/ve propose to purchase property located at: (Check the property proposing to purchase.

lf proposing to purchasemultiple properties, complete a separate Offer to Purchase/Bid

Response Form for each),

1 azl Oouglas Court -2,O9-501-0199{00-0 AND 426 Douglas Court -2409-501.0200'000-1

PROPOSED SUBMITTED BY:

Legal Name (s): Alan Miller

Address: 35W635 Parsons Road West Dundee, lL 601 18

Day.time Phone Number: lilobile Number: u7 -774-6026

6n1";1. agmille165@gmail.com

INTENDED USE
l/we propose to use the property for:

lf the bid ts won by Eastem Capital, we propose to build a 3 bedroom, 2 bathroom home on each lot (424 and 426\.

The intention after finishinq the homes is to sell one and rent the other.

Will this property be your primary residence? Yes xNo

lf not above, what do you intend to develop the property fon-I-Rental-I-Resale-Other

IMPROVEMENTS
In consideration for the City of Fort Pierce transferring the property, lAare propose to make the following
improvements. (Provide a detailed description of the project outlining intended use of the property with
a description of rehabilitation, renovation, modifications, or new construction):

The construction cost estimate fo( 424 & 426 Douglas is $300,000. The lots will be cleared and then will under-qo

detailed breakd ili

(Aftach pages as needeq

Total value of all proposed improvements to the property: $

Ofier to Purchase /Bid Response Form

300,000

Bid No. 2023-016

the new home construction orocess from the oround uo. Please see slide 4 (Constn,ctinn anst tretirnate) for a
t^ lh6 

^.^^6.h,



BID/BID AMOUNT
llwe offer to pay the City of Fort Pierce $ s10,000 for the propefiy.

REOUIRED INFORMANON
To be considered complete, the following documentation/information must be submitted. Please
indicated if the information is included with this submittal in the tabbed format as describe above.
Only complete bids will be considered.

x Yes 

-No 
Development Plan - Preliminary building plans induding elevations floor
plans, facades and landscaping.

x Yes _No Timeline to complete construction project

x Yes No Construction Cost Estimate- improvements by a knowledgeable &
experienced third-partyprofessional, e-9., an engineer, architect, or licensed
contractor.

x Yes No Proof of financial ability to complete the project. Proof may be letter of
credit, loan commitrnent, or proof on cash on hand, or some other form as
approved by the City. Grants or special financing must be listed but cannot be
counted as proof as financial ability unless a copy of the award notice or other
acceptable guarantee is provided.

Property Utilizationflntended Use - Will this be your primary residence? lf
not, what do you intend to develop the property for?

x yes No

x Yes No Narrative/Summary from Developer OR Neighboring Property
Owner/Occupant

OfFer to Purchase /Bid Response Form
ic

Bid No.2023-016



BIDDER'S ACKNOWLEDGEMENT
The Bidder understands that information contained in this Bid Form is to be relied upon by the City of
Fort Pierce in awarding the specified Bidder, and such information is wananted by the Bidder to be

true. Bidder understands that the City/Agency has the right to verify the information submitted and to

seek any additional information relating to the Bidder's qualifications. The discovery of any
misstatemen! which, in the sole opinion of the City/Agency, materially affects the Bidder's
qualifi cations to perform
of agreement. The Bidd

, shall cause the rejection of the Bid, and if after the award, to cancel the sale
er acknowledges that the deed will include a clause stating that the property

reverts to the City of Fort Pierce if substantial compliance th the provisions of the bid is not met
according to an agreed upon timeline.

Bidder of Representative

Alan Miller

Typed Name

02t21t2023

Date

Offer to Purchase /Bid Response Form
lo

Bid No.2023-016



CITY OF FORT PIERCE BIDDER'S CHECKLIST

This checklist is provided to assist each Bidder in the preparation of their bid response. lncluded in
this checklist are important requirements, which is the responsibility of each Bidder to submit with
their response in order to make their response fully compliant. This checklist is only a guideline, it is
the responsibility of each Bidder to read and comply wlth the lnvitation to Bid in its entirety.

Check "Yes" or "No" to each of the following:
YES NO

ls the Bidder's Narrative/Summary included?

ls the proof of Financial Ability/Letter from financial institution included?

ls the Development Plan included :

Preliminary building plans included
Timeline to complete the construction project
Construclion cost estimates included
Landscaping plans
Property development utilization

ls lnvitation to Bid cover page (page 1) completed, signed,
and attached?

ls the Offer to Purchase Form (page age 14-16) completed, signed
and attached?

x

x

x

x

"

X

x

Bid envelope is marked accordingly.

PLEASE SIGN AND RETURN WITH BID:

X

Bid No. 2023-016



fOR AAD( ]28
98725 0.5990 A8 0.507 275I71
rIrl,ltll,lrrrl,,,lll,l,,,rt,t,rl,hllrl,rtl,t,lr,rtil,rltr,lr,,
TASTERN (APIIAI. INVESTMENTs II(
4OO1 AINSLEY AVT

oRLANDo tt l,833-4716

INTEREST PLUS CHECKING AC(OUNT

Call 8OO-274-448?

Email info@ozk.com

Visit ozk.com

Member FDIC

statement Date: 0'l /31 /2023

ls of l/19n], oiJr n L A.(ik Tdn5 .,t (oodilixr ll.r. 6..9.d. Io vi.i, d'.r r.{rot
pkar 9! ro ork(oh/dildoel!1

PREVIoUS STATEMENT BALANCE AS OF 12/30/221
PLUS 1 DEPOSITS AND OTHER CREDITS:
LESS 2 CHECKS AND OTHER DEBITS:
CURRENT STATEIIENT BALANCE AS OF O1/1L/23:

NUMBER OF DAYS IN THIS STATEMENT PERIOD:

OTHER TRANSACTIONS

447 ,955 .63
r-9.58

5 , 350.97
442,624.24

DATE DES(RIPTION DEBITS (REDITS

0L/ r7
01/2s
07/37

Monthly Account Analysis and Service Charges
WlTHDRAWAL

INTEREST

40.00
5 , 310.97

19.58

BATANCE 8Y DATE

DATT AMOUNT DATT AMOUNT DATT AMOUNT DATT AMOUNT

07/17 447 ,975 .63 07/25 442,604 .66

PAYER FEDERAT ID 1'IUMBER: 71-0130170

INTERESTPAIDYEARTODATE: 19.58

07/ 17 442,624 .24

INTEREST EARNED THIS STATEMENT PERIOD
AVERAGE LEDGER BALANCE:

INTEREST EARNED:

INTEREST PAID THIS PERIOD:
ANNUAL PERCENTAGE YIELD EARNED;

INTEREST RATE:

446,77S .tO
19. 58
19. 58

.05%

.o5%

PAGT 1.2

PIEAST STT RTVERSE SIDI TOR IMPORTANI INTORMATION



Suggestions to help you balance your bank statement.
Li( outstanding (he(ks, AII\.,1 withdrawa ls, thetk (ard transadions, 0r any eledr0ni( transadi0ns below

DATT AMOUNT DATT AMOUNT

ENTIR I] IRE

Banl balance Jhown on thiritatement

Plut deporitr not induded on thig rtatement

----------) $

$

$

$

TOTAL
$

[€rs-total of outstanding debit tranradions

{frcm ahove). 8e sure all chargeJ

have h€en d€duded fro m your

dedbook.

--------------)
YOUR EAtAtIG

Direct all inquiries on your a((ount to:

s

$

<) BankOZK
(USTOMERSTRVI(E CENTER

0zARt(, AR 72949

800-274-{482

ln ose ofenors or qu€stionJ about your electroni< transfers or direct deposits:
(ontad ur at the telephone number oraddress shown above as soon as possible, ifyou think your statement or re(eipt is wrong or ifyou need more

information about a transfer listed 0n the statement 0rre(eipt. We must hearftom you no laterthan 60 days aft€rw€ sent the flRST statement 0n

which the problem orenorappeared.

1. Pleasetelluryournameanda((ountnumber

2. Des(ribe the enor orthe transfer you are unsure about and explain as (learly as you (an why you b€lieve it is an error or why you need

more information.

3. Iellus the dollaramount ofthe susp€cted error.

We will inve(igate your (omplaint and will (orrect any enor promptly. lf we take more than ten (10) businesr days to d0 this, we will cledit your

ac(ount for the amount y0u thinl is in enor, so that you will have use ofthe m0ney during the time it takes us to complet€ our investigation.

<



FOR AAD( ]28
98725 0.5990 AB 0.507 275 3 71

rlrl,hh,lrtrl,,,lll,lilrrl,lrrlrllrlrlrr1lr[[rrlrrrrllr,lr,,
EA5TERN (APITAL INVESIMTNIS LL(

4OO1 AINSI.EY AVT

0RIAND0 FL 128ll-4716

INTTREST PLUS (HECKING A((OUNT

Call AOO-274-4442

Email info@ozk.com

Visit ozk.com

Member FDIC

Statement Date: 0l/31/2023

PREVIOUS STATEMENT BALANCE AS OF A2/30/221
PLUS 1 OEPOSITS AND OTHER CREDITS:
LESS 2 CHECKS AND OTHER DEBITS:
CURRENT STATEMENT BALANCE AS OF OI/3L/21i

NU&!BER OF DAYS IN THIS STATENIENT PERIOD:

OTHER TRANSACTIONS

DATE DTS(RIPTION DEBITS (REDITS

40.00
5,310.97

19. 58

DATE AMOUNT DATT AMOUNT DATT AMOUNT DATT AMOUNT

07/1,7 447,9L5.63 0L/25 442,604 .66

PAYER ITDTRAT ID NUMBER: 71.0130170

INTERTST PAIDYEAR TO DATE: 19.58

INTERESI EARNED THIS STAIEMENI PERIOD

0t/37 442.624 .24

AVERAGE LEDGER BALANCE:
INTEREST EARNED:

INTEREST PAID THIS PERIOD:
ANNUAL PERCENTAGE YIELD EARNED:

INTEREST RATE:

446,775 .LO
19. 58
19. 58

.0s%

.05%

PAGT 1.2

PTEAST SEE REVERST SIDT IOR IMPORTAl'IT INTORMATION

@
Dk,\.oo loort.dn/dal6u4r

447 ,955 .63
19. 58

5 , 3s0.97
442,624 .24

32

0L/11 Month'ly Account lnalysis and service charges
01,/25 WTTHDRAWAL

OI/37 INTEREST

BAI.ANff BY DATE



Suggestions to help you balance youl bank statement.
iist outstanding (he(ks, AT[,i withdrawals, (he(k (ard transactions, or any electroni( transactions bel0w

DATE AMOUNT DATE AMOUNT

INTER HERE

Ennl hnlance lhown on thi5 *itement

Plu5 deporitr not included on thir statement

krt{otal of outitand ing debit tranractions

(frcm ahove). B€ rureall6arges
have h€en deduded from your

dedbook.

s

TOTAI,

------------)
YOUR EAtAN(t

$

$

s

s

s

s

Dirert all inquiries on your a((ount to:

<) BankOZK
(USTOMERSTRVI(T (TNTER

P.0. Box 196

0zARl(, AR 72949

800-274-4,t82

ln case oferrors or questions about your eledroni( transfers or dire(t deposits:
(ontact us at the tel€phone number or address shown above as soon as possible, ifyou think your statement or re(eipt is wrong or ifyou need more

information abo ut a tra nsfer listed on the statement or receipt. We m ust h ea r from you n 0 later th a n 60 days after we sent the H RST statem ent on

whi(h the problem orerorappeared.

1. Please tellusyourname and a((ount number

2. Des(ibe the enor orthe trander you are unsure about and explain as clearly as y0u (an why you believ€ it ii an error orwhy you need

more information.

l. T€llusthedollaramountofthesuspectederror.

We willinvestigate your(omplaint and will(0rr€ct anyerror promptly. lfwetake morethan ten ('10)business days to d0 this, we willrredityour

a((ount forthe amount you think is in error, so that you will have use ofthe money during th€ tim€ it takes us to (omplete our investigation.

<



<) Bank OZR

EASTERN CAPITAT IN'ESTMENTS LI,c
4OO I AINSLEY A\E
oRLAN'DO FL 32831-4716

BANK OZK
I -800-274-1482

H.?i
t*.r#LN

P.O. BOX 196 oZARK AR 72949

RETURN SERVICE REQUESTED

I I 5246-06-{*.007J97

[,lt,l,lril,ril lrl,lllrh, trll, t,I,rlltlll' tllI lltlllt' ' il lltll

oatei 02/03/2023

Rate (hange Advice

Pri nci pal Ba-iance:
current Rate:
rnterest Ba l ance:
one Day' s rnterest:

$.00 Maturi ty oate:
9.25% original Loan oate:

5447.74- credit Li mi t:
$.00 Date of Last Payment:

Last Payment Amount:

06/29/2024
02/2s/2027

$2 , 500 , 000. 00
07 /08/2022

s447 .74

on 02/02/2023 your interest rate changed from 9'000000 % to 9.250000 %.

LENOEB

MEMAER
FDIC6
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EASTERN HOMES
BID SUBMISSION

424 e 426 Douglas Ct

2/21/2023
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Bidder's Summary

Eastern Homes
It't tts 11tritk, tlou luttrtt

Eastern Homes, founded in central Florida, design and

build homes with emphasis on quality and everyday living.
Since opening in 2019, Eastern Homes has designed and

built 100+ honres. Our leadership team has been in the

homebuilding industry for over 15 years and our staff

consists of skilled tradespeople. Eastern Flomes is currendy
building homes in Lake, Orange, Seminole, and Brevard

Counry. Currently, we have homes in for pernritting in St.

Lucie Counry and are looking to expand operations into a

more predominant role in St. Lucie Counry. Eastern Home
co-founder,John Morris, is originally from Fort Pierce,

hopes to join the efforts in revitalizing the area.

-]'

-4-

'Website: https:/,/c:rstcrr: -honrcs.corn /
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PRELIMINARY BUILDING PLAN
Exterior, Floor Plan & Sq Ft

SQUARE FOOTAGE
+*

A/C LIVING

GARAGE

COV. ENTRY
LANAI

TOTAL

1 .319 sq. feet
295 sq. l6et
73 sq. leet

95 sq. foet

I . 782 sq . leet

-l' Eastern Homes
Ld usltui.k'll t honx'
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Eastern Homes
I

rl
PRELIMINARY BUILDING PLAN

L-rterior- Bathroom, Kitchen & Living Room
L-r nt.t
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TIMELINE
10 months total for both homes

2 months to prepare plans

I
2 months for permitting approval

I

6 month build time

Eastern Homes
Lt,l tts Slttitk' yn honn,

Pt

f
i

i
a
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Eastern Homes
l,t,l tts 17u kk' 1pt lunu'

Construction Cost Estimat e- 424 k 426 Douglas

Construction Cost breakdown *per house

Item Name Phase amt
Clearing lot 5 8,250

Footings/foundation S 9,000

Block S 6,000

First floor framing 5 10,500

Well S 4,500

Power from OUC S 1,500

Roof Framing S 4,500

Rough Plumbinc S 4,500

Septic/Sewer Connection S 1,500

Rough HVAC S 4,500

Rough Electrical 5 3,000

Perm Roofing

Ext. Doors/Windows
Ext. Doors/ Garage Doors

Survey Work

Stucco

Stone Veneer
Wall lnsulation/Sheetrock

Attic lnsulation
lnt Doors

lnt Trim

Cabinets

CounterTops

Bath Tile

Frameless Shower Enclosure 5

Soffit S

Painting - Int S

Painting Ext $

Plumbing Final S

HVAC Final S

Electrical Final 5

Appliances S

Flooring 5

Driveways S

Landscaping S

Grading/Fill import $

5

s

S

S

S

5

$

S

5

s

s

$

s

4,500

4,500

750
1,500

4,500

6,000

7,500

1,500

3,000

4,500

7,500
3,000

1,500

1,500

1,500

4,500

4,500

6,000

3,000

1,500

L,500

6,000

3,000

3,000

6,000

ri.-l'

Total construction cost estimate per house - $150,000 (excluding the lot purchase)

Total construction cost estimate for the project - $300,000 (excluding the lot purchase)



424 Douglas 4,968 square ft
500 sf Landscaping(lO% of lot)
L0 Viburnum = 90 sf of shrubs

18 Schillings = 162 sf of shrubs

1 crape myrtle tree, L live oak = 25O sf of trees

SweetVibttrnunt

426 Douglas 4,980 square ft
500 sf Landscaping (LO% of lot)
10 Viburnum = 90 sf of shrubs

18 Schillings = 162 sf of shrubs

1 crape myrtle tree, 1 live oak = 2 0 sf of trees

Schillings Dwarf Yaupon llolly Crape Myrtle Tiee

Landscaping Plans- Plant List & Square Footage --r. Eastern Homes
I lt'l usrltthk'ttru lunur

al.

a
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Properry Development

Utilization

Eastern Homes intends on building
rwo homes total on 424 e 426

Douglas. Each home will total to
1,782 square feet with 3 bedrooms

and 2 baths.After the homes are

finished, the goal is to rent one home

and sell the other.
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P.O. BOX 196 oZARK AR 729.19

I t5rJ6-06A.'4007.197

[,h,r,lr[,rIIl,lllil,,trll,t,l,ilrtIl,rllltlrtrlh,,illrlll

<) Bank OZR

EASTERN CAPrIA'L IN1ESTMENTS LLC
4OO1 ASISLEY A!'E
oRLAI{DO FL 3283i-4716

BANK OZK
I -800-l7-l-1.181

Date:02/03/2023

Rate Chanqe Advi(e

Pri nci pa'l Ba l ance :

current Rate:
rnterest Bal ance:
one Day's lnterest:

$ .00 Maturity Date:
9.2 5% original Loan Date:

$447 .74- credit Limit:
$.00 Date of Last Payment:

Last Payment Amount:

06/29/2024
02/25/2021

s2 , 500,000.00
07 /o8/2022

$447,74

on 02/Q2/2023 your .interest rate changed from 9.000000 % to 9.250000 %.

LENDEB

MEMBER
FDIC

ELliIii
HtHq:

RETURN SERVICE REQUESTEO
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Fidelity Brokerage Services LLC, Member NYSE, SIPC
900 Salem Street, Smithfield, RI 02917
© 2023 FMR LLC. All rights reserved.

2/16/2023

FRANCKLY CHERILUS
15522 GOLDFINCH CIR
LOXAHATCHEE FL 33470

Dear FRANCKLY CHERILUS:

Please accept this letter as confirmation that as of market close on 02/15/2023, you held a balance in excess of
$12,000.00 in cash and securities in your portfolio at Fidelity Brokerage Services. The balance is based on the
total market value of all positions in the account, including core, minus any outstanding debit balances and any
amount required to cover short option positions that are in-the-money.

You may withdraw any amount up to and including the full value of the account(s), pending the settlement of
any
applicable liquidating trade transactions. Account value(s) may change due to factors such as market
conditions
or customer activities; therefore, the amount available to withdraw may differ from the value
provided above.

Per IRS regulations, withdrawals from an IRA made prior to age 59½ may be subject to a 10% early withdrawal
penalty. Please consult a tax advisor to review your individual situation.

I hope you find this information helpful. If you have any questions, please contact a Fidelity representative
at
800-544-6666 for assistance.

Sincerely,

Clint Brandner
VP, Operations

Fidelity does not provide legal or tax advice. The information herein is general in nature and should not be
considered legal or tax advice. Consult an attorney or tax professional regarding your specific situation.

























































































































   
FPRA Regular Meeting 7. b.        
Meeting Date: April 11, 2023  
Re: Surplus Property RFP - 2023-017 for 612 N 25th Street 
Submitted For: Shyanne Harnage, Economic Development Manager, City Manager 

SUBJECT:
Approval to award RFP No. 2023-017 for Sale of Surplus Property at 612 N 25th Street,
identified by Parcel ID: 2404-710-0067-000-3, to the highest ranked responder, Larry Lee Jr.
& Family, LLC

SUMMARY:
The Fort Pierce Redevelopment Agency (FPRA) is the owner of real property located at 612
N. 25th Street, identified by Parcel ID: 2404-710-0067-000-3, with a legal description of:
ELDORADO S/D BLK 3 LOT 11-LESS W5 FT- (OR 2868-1582).

The property was declared surplus by the FPRA on January 16, 2018.

Request for Proposal (RFP) number 2023-017 was issued on January 30, 2023. The
invitation was sent to 508 vendors. Eight (8) vendors requested specifications with two (2)
responding.

City staff evaluated the responses in accordance with the information detailed in Section III –
Statement of Work pg. 12, Evaluation Criteria. The committee reviewed and scored the
responses with respect to Preliminary Development Plan, Timeline, Construction Cost
Estimates, Financial Ability, Property Utilization and Summary of Development. The
cumulative are attached.

In accordance with the Policy for Disposition of FPRA- owned property, the CRA Advisory
Committee reviewed the request and forwarded a recommendation to the FPRA Board for
approval of the sale of real property located at 612 N. 25th Street, identified by Parcel ID:
2404-710-0067-000-3, with a legal description of: ELDORADO S/D BLK 3 LOT 11-LESS W5
FT- (OR 2868-1582) to Larry Lee Jr. & Family, LLC.

RECOMMENDATION:
Award bid to highest ranked respondent, Larry Lee Jr. & Family, LLC.

ALTERNATIVES:
Issue a new bid

RESPONSIBLE STAFF:
Miriam Garcia, Redevelopment Specialist

COORDINATED WITH:
Purchasing Division



Purchasing Division
Shyanne Harnage, Economic Development Manager 

Attachments
Bid Document 23-017 
Cumulative Evaluation Sheet 2023-017 
Allecia Dixon 
Larry Lee Jr. & Family LLC 



 Bid No. 2023-017 

DELIVER TO: 
City of Fort Pierce, Purchasing Division 
Room 101 
100 North U.S. #1 
Fort Pierce, FL 34950 
 
MAIL TO: 
City of Fort Pierce Purchasing Division, 
Room 101 
P.O. Box 1480 
Fort Pierce, FL 34954-1480 

 

 
 
 
 
 

INVITATION TO BID 
and 

BIDDER ACKNOWLEDGMENT 
Bid Writer:  Latonya Hubbard, (772) 467-3102 Bid No:  2023-017 

Mandatory Site-Visit:  

N/A 
Bid Title: DISPOSITION OF FPRA SURPLUS 
PROPERTIES – 612 NORTH 25TH STREET  

Mandatory Site-Visit Location: 

 
N/A 

Bid Opening Location: 
Purchasing Division Conference Room, Room 101 
100 North U.S. #1, 1st Floor 
Ft. Pierce, Florida 34950 

Bid Due Date & Time 
3:30PM, WEDNESDAY, FEBRUARY 22, 2023 

If you need any reasonable accommodation for any type of 
disability in order to participate in this procurement, please 
contact this department as soon as possible. 

Bidder Name: 

 

 

Mailing Address: 

 

I hereby certify that this bid is made without prior 
understanding, agreement, or connection with any 
corporation, firm, or person submitting a bid for the 
same materials, supplies or equipment, and is in all 
respects fair and without collusion or fraud.  I agree to 
abide by all conditions of this bid and certify that I am 
authorized to sign this bid for the proposer. 

 
X                                                            ______________     

Authorized Signature (Manual) 

City, State, Zip Code: 
 

 

Typed or Printed Name: 

Type of Entity (Select one): 
Corporation                                                    ________ 

Partnership                                                     ________  

Proprietorship                                                ________ 

Title: 

Incorporated in the State of:                     Year: Delivery in                          days, After Receipt Order 

Phone Number: Payment Terms:   

Fax Number: FEIN or SS Number: 

E-Mail Address: Local Business: ___Y  ___N     MWBE: ___Y  ___N  

Bid Security is attached, when required, in the amount  

of $ _________________________________________                                                            
 F.O.B. DESTINATION 

If returning as a “No Bid” state reason: 
 

THIS PAGE MUST BE COMPLETED AND RETURNED WITH YOUR BID 

 
CITY OF FORT PIERCE 
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SECTION I 
 
 

GENERAL CONDITIONS, INSTRUCTIONS, AND INFORMATION FOR PROPOSERS 
 

 
 

1. GENERAL INFORMATION 

These documents constitute the complete set of specification requirements and bid forms. 
All bid sheets and attachments must be executed and submitted in a sealed envelope. 
DO NOT INCLUDE MORE THAN ONE BID PER ENVELOPE (CLEARLY MARK BID 
AS “ORIGINAL” AND REQUESTED NUMBER OF COPIES AS “COPY” ON EACH 
SET ENCLOSED). The face to the envelope shall contain Bidder’s name, return address, 
the date and time of Bid opening, the bid number and title.  Bids not submitted on the 
enclosed Bid Form shall be rejected. By submitting a bid, the Bidder agrees to be subject 
to all terms and conditions specified herein.  No exceptions to the terms and conditions 
shall be allowed. Bidders shall submit two (2) complete sets (one [1] original and one [1] 
electronic copy (PDF) on a Flash Drive) of their bid complete with all supporting 
documentation. SUBMITTAL OF A BID IN RESPONSE TO THIS INVITATION TO BID 
CONSTITUTES AN OFFER BY THE BIDDER. Bids, which do not comply with the 
requirements, may be rejected at the option of the City. 

 
2. DELAYS 

The City, at its sole discretion, may delay the scheduled due dates indicated above if it is 
to the advantage of the City to do so.   The City will notify proposers of all changes 
in scheduled due dates by written addendum. 

 

3. EXECUTION OF BID 
Bid must contain a manual signature, in ink, of an authorized representative who 
has the legal ability to bind the Bidder in contractual obligations in the space 
provided on Page 1 of Bidder/Bid Acknowledgment and on the Bid Response Form. 
FAILURE TO PROPERLY SIGN THE BID SHALL INVALIDATE SAME, AND IT SHALL 
NOT BE CONSIDERED FOR AN AWARD. Bids must be typed or legibly printed in ink. 
All corrections made by Bidder to any part of the bid document must be initialed in ink.  The 
original bid conditions and specifications cannot be changed or altered in any way.  
Altered bids will not be considered. Clarification of bids submitted shall be in letter form, 
signed by bidders and attached to the bid. 

 
4. NO RESPONSE 

If not submitting a bid, respond by returning only the Proposer acknowledgment form, 
marking it “No Bid,” and give the reason in the space provided. 

 

5. BID OPENING 
Shall be public, at the address, date, and time specified on the bidder Acknowledgment 
form. The bid time must be and shall be scrupulously observed. Under no circumstances 
shall bids delivered after the time specified be considered; such bids will be returned 
unopened.  The City will not be responsible for late deliveries or delayed mail. The 
time/date stamp clock located in the Purchasing Department shall serve as the official 
authority to determine lateness of any bid.  It is the Bidders sole responsibility to assure 
that his/her bid is complete and delivered at the proper time and place of the bid opening.  
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Bids, which for any reason are not so delivered, will not be considered.  Offers by 
facsimile, telegram, or telephone are not acceptable.  A bid may NOT be altered by the 
Bidder after opening of the bids.  Bid tabulations will be furnished on the City’s web site:   
https://www.cityoffortpierce.com and Demandstar https://www.demandstar.com .    

 

6. TAXES 
The City is exempt from Federal Excise and State Sales Taxes on direct purchases of 
tangible personal property.  The City exemption number is on the face of the Purchase 
Order.  If requested, the Purchasing Director will provide an exemption certificate to the 
awarded Proposer. Vendors or contractors doing business with the City shall not be 
exempt from paying sales tax to their suppliers for materials to fulfill contractual 
obligations with the City Tax Exemption Number in securing such materials.  This 
exemption does not apply to purchases of tangible personal property in the performance 
of contracts for the City. 
 

7. DISCOUNTS 
Cash discounts for prompt payment shall not be considered in determining the lowest net 
cost for bid evaluation purposes. 

 
8. MISTAKES 

a. Bidders are expected to examine the specifications, delivery schedule, bid prices, 
extensions and all instructions pertaining to supplies and services.  FAILURE TO 
DO SO WILL BE AT BIDDER’S RISK.  In the event of extension error(s), the unit 
price will prevail and the Bidder’s total offer will be corrected accordingly. 

 
b. Written amounts shall take precedence over numerical amounts.  In the event of 

addition error(s), the unit price and extension thereof will prevail and the Bidder’s 
total offer will be corrected accordingly.  Bids having erasures or corrections must be 
initialed in ink by the Bidder. 

 
 

9. INVOICING AND PAYMENT 
Payment for any and all invoice(s) that may arise as a result of a contract or purchase 
order issued pursuant to this bid specification shall minimally meet the following 
conditions to be considered as a valid payment request: 

 

a. A timely submission of a properly certified invoice(s), in strict accordance with the 
 price(s) and delivery elements as stipulated in the contract or purchase order 
 document, and to be submitted to the Finance Department at the address as 
 stipulated on the Purchase Order. 

 

b. All invoices submitted shall consist of an original and one (1) copy; clearly 
 reference the subject contract or purchase order number; provide a sufficient 
 salient description to identify goods or service for which payment is requested; 
 contain date of delivery; bid number, original or legible copy of signed delivery 
 receipt including both a manual signature and printed name of a designated City 
 employee or authorized agent; be clearly marked as “partial”, “complete”, or “final” 
 invoice.  The City will accept partial deliveries unless otherwise specified into 
 contract or purchase order document.

https://www.cityoffortpierce.com/
https://www.demandstar.com/
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  c. The invoice shall contain the Bidder’s Federal Employer Identification Number  
   (F.E.I.N.). 

  
10. DELIVERY 
 

Unless actual date is specified (or if specified delivery cannot be met), show number of days 
required to make delivery after receipt of purchase order or contract in space provided. Delivery 
time may be a basis for making of award. Delivery shall be during the normal working hours of 
the user department, Monday through Friday, unless otherwise specified and incorporated into 
contract or purchase order document.  Delivery shall be to the location specified in the bid 
specifications. 
 

11. ADDITIONAL TERMS AND CONDITIONS 
No additional terms and conditions included with the bid response shall be evaluated or 
considered.  Any and all such additional terms and conditions shall have no force and effect 
and are inapplicable to this bid if submitted either purposely through intent or design, or 
inadvertently appearing separately in transmittal letters, specifications, literature, price lists or 
warranties.  It is understood and agreed that the general and/or any special conditions in these 
Bid Documents are the only conditions applicable to this bid and the Bidder’s authorized 
signature on the Bid Form attests to this. 
 

12. INTERPRETATION 
All Bidders shall carefully examine the Bid Documents.   Any ambiguities or inconsistencies shall 
be brought to the attention of the City in writing prior to the opening of Bids; failure to do so, on 
the part of the bidder, will constitute an acceptance by the Bidder of any subsequent decision.  
Any questions concerning the intent, meaning, and interpretation of the Bid Documents shall be 
requested in writing, and received by the City at least seven (7) days prior to the Bid Opening.  
Inquiries shall be addressed to the attention of the Contact person as indicated on Page 9. No 
person is authorized to give oral interpretations of, or make oral changes to, the bid. Therefore, 
oral statements given before the bid opening will not be binding. Any interpretation of or changes 
to the bid will be made in the form of a written Addendum to the bid and will be furnished to all 
Bidders. Receipt of all addenda shall be acknowledged by the Bidders by signing and enclosing 
said addenda with their bid. The City will record its responses to inquiries and any supplemental 
instructions in the form of a written addendum.  The City will send a written addendum to all 
Bidders who requested a bid directly from the City Purchasing Department. All proposers should 
contact the City at least seven (7) calendar days before the bid opening date to ascertain whether 
any addendums have been issued.  Failure to do so could result in rejection of the bid as 
unresponsive.  The City shall not be responsible for providing said addendum to proposers who 
receive bid packages from other sources. 

 
13. ADDENDUM 

Should revisions to the Bid Documents become necessary, the City will provide a written 
addendum to all proposers who received a bid package from the City Purchasing Department.  
Bidders who obtain Bid Documents from other sources must officially register with the City 
Purchasing Department in order to be placed on the mailing list for any forthcoming addendum 
or their official communications.  Failure to register as a prospective Bidder may cause your bid 
to be rejected as non-responsive if you have failed to submit a bid without an addendum 
acknowledgment for the most current addendum. Previous addenda are deemed received when 
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a subsequent addendum is acknowledged. It is the Bidder’s responsibility to contact the City in 
the event that a previous addendum is not received.   Latest addendum shall be signed and 
returned with the bid as acknowledgment of addendum. 

 

14. DISPUTES 
Any Bidder who disputes the bid selection or contract award recommendation shall file such 
dispute according to the bid protest procedures.  These procedures are available upon request 
from the City. 

 
15. CONFLICT OF INTEREST 

All bidders must disclose with their bid the name of any officer, director, or agent who is also an 
employee of the City.  All Bidders must disclose the name of any City employee who owns, 
directly or indirectly, an interest of five percent (5%) or more in the Bidder’s firm or any of its 
branches. 

 

16. LEGAL REQUIREMENTS 
 

Bidders are required to comply with all provisions of Federal, State, County and local laws and 
ordinances, rules and regulations, that are applicable to the items being bid. Lack of knowledge 
by the bidder shall in no way be a cause for relief from responsibility or constitute a cognizable 
defense against the legal effect thereof. 

 
17. DRUG-FREE WORK PLACE (DFW) 

Preference shall be given to business with Drug-Free Work Place (DFW) Programs. Whenever 
two or more bids which are equal with respect to price, quality, and service are received by the 
City for the procurement of commodities or contractual services, a bid received from a business 
that completes the attached DFW form certifying that it is a DFW shall be given preference in the 
award process. 

 

18. MINORITY/WOMEN OWNED BUSINESS ENTERPRISE (MWBE) 
Minority/Women Owned Business Enterprise (MWBE) indicates a business entity which is 
owned and operated by a minority.   In this instance, minority group members are 
citizens of the United States or lawfully admitted permanent residents who are Black, 
Hispanics, Women, Native Americans, Asian-Pacific, Asian-Indian, and eligible others. An 
MWBE wishing to participate in the City procurement process may contact the Purchasing 
Department for information and assistance. 

 
19. PUBLIC ENTITY CRIMES 

No award will be executed with any person or affiliate identified on the Department of 
Management Services “convicted vendor” list. This list is defined as consisting of persons and 
affiliates who are disqualified from public contracting and purchasing process because they have 
been found guilty of a public entity crime. No public entity shall award any contract to, or transact 
any business in excess of the threshold amount provided in Section 287.017, Florida Statutes 
for Category Two (currently $10,000.00) with any person or affiliated on the “convicted vendor” 
list for a period of thirty-six (36) months from the date that person or affiliate was placed on the 
“convicted vendor” list unless that person or affiliate has been removed from the list pursuant 
to Section 287.133(3)(f) Florida Statutes  
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20. AWARD 
As the best interest of the City may require, the right is reserved to make award(s) by individual 
item, group of items, “All or None”, or a combination thereof; with one or more suppliers; to reject 
any or all bids, or waive any minor irregularity or technicality in bids received, and may, at its 
sole discretion, request a rebid. Bidders are cautioned to make no assumption until the City has 
entered into a contract or issued a purchase order. 

 
21. EEO STATEMENT 

The City is committed to assuring equal opportunity in the award of contracts, and therefore 
complies with all laws prohibiting discrimination on the basis of race, color, religion, national 
origin, age or sex. 

 

22. CONTRACTUAL AGREEMENT 
The terms, conditions, and provisions in this Invitation to Bid shall be included and incorporated 
in any final contract or purchase order. The order of precedence will be Bid Document and 
response, purchase order or contract, and general law.  Any and all legal action necessary to 
enforce a contract or purchase order will be interpreted according to the laws of Florida. The 
venue shall be Fort Pierce, Florida. 

 

23. GOVERNMENTAL RESTRICTION 
In the event that any governmental restrictions are imposed which would necessitate alteration 
of the material quality, workmanship or performance of the items offered on this bid prior to their 
delivery, it shall be the responsibility of the Bidder to notify the Purchasing Department at once, 
indicating in his/her letter the specific regulation which required an alteration, including any price 
adjustments occasioned thereby.  The City reserves the right to accept such alteration or to 
cancel the contract or purchase order at no further expense to the City. 

 

24. PATENTS AND ROYALTIES 
The Bidder, without exemption, shall indemnify and save harmless, the City, its employees 
and/or any of its Commission/Board from liability of any nature or kind, including cost and 
expenses for or on account of any copyrighted, patented, or unpatented invention, process, or 
item manufactured by the Bidder. Further, if such claim is made, or is pending, the Bidder may, 
at its option and expense, procure for the City the right to use, replace or modify the item to 
render it non-infringing. If none of the alternatives are reasonably available, the City agrees to 
return the article on request to the Bidder and receive reimbursement.  If the Bidder used any 
design, device, or materials covered by letters, patent or copyright, it is mutually agreed and 
understood, without exception, that the bid prices shall include all royalties or cost arising from 
the use of such design, device, or materials in any way involved in the work. 
 

25. ADVERTISING 
 In submitting a bid, Bidder agrees not to use the results therefrom as a part of any commercial 

advertising, without the express written approval, by the appropriate level of authority within the 
City. 
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26. ASSIGNMENT 
 Any purchase order or contract issued pursuant to this Invitation to Bid and the monies which 

may become due hereunder are not assignable except with the prior written approval of the City, 
through the Purchasing Department. 

 
27. COMPLIANCE WITH OCCUPATIONAL SAFETY AND HEALTH 

Bidder certifies that all material, equipment, etc., contained in his/her bid meets all applicable 
O.S.H.A. requirements. Bidder further certifies that, if he/she is the successful Bidder, and the 
material, equipment, etc., delivered is subsequently found to be defective in applicable O.S.H.A. 
requirement in effect on the date of delivery, all costs necessary to comply with the requirements 
shall be borne by the Bidder. 

 

28. FACILITIES 
 The City reserves the right to inspect the Bidder’s facilities at any reasonable time, during 
 normal working hours, with prior notice to determine that Bidder has a bona fide place of 
 business, and is a responsible Bidder. 
 

29. REPRESENTATION 
 A Bidder must have at the time of bid opening, a manufacturing plant in operation, or be a 
 fully authorized agent or representative of the product bid, and capable of producing or 
 providing the items bid, and so certify upon request. 
 
30. DISQUALIFICATION OF BIDDER 
 More than one bid from an individual, firm, partnership, corporation, or association under 
 the same or different names will not be considered.  Reasonable grounds for believing 
 that a Bidder is involved in more than one bid submittal will be cause for rejection of all  bids  

in which such Bidders are believed to be involved.  Any or all bids will be rejected if there is 
 reason to believe that collusion exists between Bidders Bids in which the prices obviously are 
 unbalanced will be subject to rejection. 
 

31. ADJUSTMENTS/CHANGES/DEVIATIONS 
No adjustments, changes or deviations shall be accepted on any item unless conditions or 
specifications of a bid expressly so provide.  Any other adjustments, changes or deviations shall 
require prior written approval, and shall be binding ONLY if issued by the City’s Purchasing 
Department.  The Bidder shall bear sole responsibility for any and all costs of claims arising from 
any adjustments, changes or deviations not properly executed as required herein. 

 

32. INSURANCE 
 

The awarded Bidder(s) shall maintain insurance coverage reflecting the minimum amounts and 
conditions specified in the attached specifications or the Special Terms and Conditions.   In the 
event the proposer is a governmental entity or a self-insured organization, different requirements 
may apply.  Misrepresentation of any material fact, whether intentional or not, regarding the 
Bidder’s insurance coverage, policies or capabilities may be grounds for rejection of the bid and 
rescission of any ensuing contract. 
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33. PUBLIC RECORDS 
 Sealed bids, bids, or replies received by an agency pursuant to a competitive solicitation 

are exempt from § 119.07(1) and s. 24(a), Art. I of the State Constitution until such time 
as the agency provides notice of an intended decision or until 30 days after opening the 
bids, bids, or final replies, whichever is earlier. 

 

34. BID PREPARATION COSTS 
 Neither the City nor its representatives shall be liable for any expenses incurred in 

connection with preparation of a response to this Invitation to Bid. Bidders should prepare 
their bids simply and economically, providing all information and prices as required. 

 

35. COOPERATIVE PURCHASING 
Any governmental purchasing authority may participate in this purchase for services and 
commodities from this successful award. 
 

36. CANCELLATION 
This request may be cancelled and any response, bid or bid may be rejected in whole or 
in part at any time for good cause when in the best interest of the City and /or the Fort 
Pierce Redevelopment Agency. Section 2-63(a)(7) of the City Code. 
 

 
ANY AND ALL SPECIAL TERMS AND CONDITIONS, TECHNICAL 
REQUIREMENTS, SCOPE OF WORK OR SPECIFICATIONS ATTACHED HERETO 
WHICH VARY FROM THESE GENERAL CONDITIONS SHALL HAVE 
PRECEDENCE.
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SECTION II 

 
1. BID OPENING DATE 

Bids are due on or before 3:30 PM, WEDNESDAY, FEBRUARY 22, 2023  
 
 2. DELIVERY OF BIDS 

 Bid response may be submitted in hard copy or electronically.  Please see below instructions 
for submitting your bid response.  

  
 HARD COPY SUBMISSIONS 

One (1) original and one (1) copy of sealed BIDS.  DO NOT USE RINGED BINDERS OF ANY 
KIND.  All copies will be on 8 ½” x 11” plain, white paper, typed or printed, and signed by the 
Bidder’s contractually binding authority and shall be mailed or delivered to: 
 
Delivery Address:     Mailing Address: 

 City of Fort Pierce     City of Fort Pierce 
 Attn:  Purchasing Division,   Attn: Purchasing Division,  
 Room 101      Room 101 
 100 North U.S. #1      P.O. Box 1480 
 Fort Pierce, FL 34950    Fort Pierce, FL 34954-1480 

 

 
 OPTIONS FOR ELECTRONIC SUBMISSIONS 

  Are as follows: 

• Via Demandstar Website, (www.demandstar.com) Electronic Bid (E-Bid).   
Instructions  are provided.  Please (see attachment) 

• By forwarding your response, pdf format to   
purchasing@cityoffortpierce.com no later than 3:30PM EST, February 22, 2023. If you 
decide to use this submission option, your entire  submission must   
be submitted electronically. Please do not mail hard-copies. 

 

NOTE:  Please ensure that if a third-party carrier (Federal Express, UPS, etc.) is used, that the 

third party is properly instructed to deliver the Bid Submittal only to Room 101, in the Purchasing 

Division on the first (1st) floor at the above address. 

  
Bids mailed to 100 N.US Highway 1 via the United States Postal Services (USPS) are delivered 

to the Post Office, not to the physical address and, therefore, may not meet the requirements of 

Selection 2 above. To be considered, a Bid must be received and accepted in the Purchasing 

Division before the Bid closing date and time.  

 
 

 

INSTRUCTIONS TO BIDDERS 

http://www.demandstar.com/
mailto:purchasing@cityoffortpierce.com
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Copies of the bid documents are available electronically from the Purchasing Division  
by e-mail request to purchasing@cityoffortpierce.com or on the website of  
Demandstar.com (www.demandstar.com) and the web site of the City of Fort Pierce 
(http://www.cityoffortpierce.com/187/Purchasing).   

 
Any bids received after the designated time and date listed above will be  
returned unopened. 

 

3. INQUIRIES/QUESTIONS 

3.1      All inquiries will be in a written format and addressed to City of Fort Pierce                
  Economic Development Manager with a copy to the Purchasing Manager: 
 

TO       COPY 
        City of Fort Pierce       City of Fort Pierce 
        Miriam Garcia       Latonya Hubbard 
        Redevelopment Specialist    Purchasing Agent 
      P. O. Box 1480     P.O. Box 1480 
         Fort Pierce, FL  34954-1480   Fort Pierce, FL  34954-1480 
         Fax: (772) 466-5808    Fax: (772) 467-3748 

Email:  mgarcia@cityoffortpierce.com        Email:  purchasing@cityoffortpierce.com    
 
3.2 No inquiries will be received after, Monday, February 15, 2023, 5:00 P.M. 
 

4. MINORITY PARTICIPATION AND OUTREACH PROGRAM  

 Describe your firm’s program and/or policies in regard to minority and non-discrimination, 
including the firm’s history of Minority and Women Owned Business Enterprise (M/WBE) 
participation. Include a strategy for promoting minority participation in this project and a 
realistic goal for participation.  List references of Owners, M/WBE firms or consultants who can 
speak to your firm’s utilization of M/WBE on previous projects.   

 
5. PURCHASING CARD PROGRAM  

 

5.1    The City has implemented a Purchasing Card Program.  The selected 
Proposers(s) can take advantage of this program and in consideration receive 
payment within several days, instead of the City’s policy of Net 30 
Days After Receipt of Invoice (ARI). Any percentage off the bid price for the 
acceptance of Visa will be considered in the bid award.  If no such 
percentage is given, the City shall assume 0% discount applies. 

 
5.2     Proposers are requested to state on the Bid Response Form, if they will honor 

the VISA Purchasing Card.  In the event of failure on the part of the Proposer to 
make this statement, the City shall assume the purchase or Contract price shall 
be governed by the Net 30 ARI (after receipt of invoice). 

 

  

mailto:purchasing@cityoffortpierce.com
http://www.demandstar.com/
http://www.cityoffortpierce.com/187/Purchasing
mailto:mgarcia@cityoffortpierce.com
mailto:purchasing@cityoffortpierce.com
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1. OBJECTIVE 

 The restoration of Fort Pierce’s neighborhoods is a key strategy to revitalizing the Fort Pierce 
Redevelopment Area (FPRA) and City of Fort Pierce as a whole. One way to accomplish this 
goal is to dispose of surplus property owned by the City/FPRA. The City of Fort Pierce and Fort 
Pierce Redevelopment Agency sell City and FPRA-owned real property declared as surplus. 
Once the property has been declared as surplus by the City Commission/FPRA Board, the 
property shall be offered for sale to the public with a Invitation for Bids (BID).   
 

 The City of Fort Pierce and the Fort Pierce Redevelopment Agency have declared surplus and 
now offer for sale the following described real properties (the “Properties”) owned by the City of 
Fort Pierce or Fort Pierce Redevelopment Agency (the “FPRA”): 

 

• 612 N. 25th Street 

 

 The City of Fort Pierce and the Fort Pierce Redevelopment Agency reserves the right to accept or 

reject any or all bides, to award bids on a split-order basis by item number when applicable, to 

waive any bid in formalities and to re-advertise for bids when deemed in the best interest of the 

City of Fort Pierce. 

 

2. GENERAL PROPERTY CONDITIONS 

 The subject property is listed as follows: 

 

612 N 25th Street – Parcel ID# 2404-710-0067-000-3 

The subject property is located at 612 N 25th Street is in the City of Fort Pierce, Florida. The lot is 
rectangular in shape and consists of +/- 0.14 acres or 6,110 square feet. This property is located 
one of the main corridors of Fort Pierce and is close to shopping, restaurants, and beaches.  
 
The St. Lucie County Property Appraiser property detail for 2404-710-0067-000-3 is included as 
Exhibit “A”. 
 
The property is zoned Medium Density Residential R-4.  

  
3. BID TIMELINE 
 

Advertise January 30, 2023 
Last Day for Inquiries /Questions February 15, 2023; 5:00PM 
Bid Due Date  February 22, 223; 3:30PM 
FPRA Board March 2023 

 
4. TERMS AND CONDITIONS 

Sale of this property will be “as is” and title will be transferred via a Quit Claim Deed.   

The City will be conveying title to the property by Quit Claim Deed without warranty  

of title.  The City makes no representation that the property is free and clear of all liens  

and encumbrances.  

  

The sale shall be conditioned upon the offer and submittal requirements.  The Bidder 

 

STATEMENT OF WORK  
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will be responsible for all costs to meet code requirements, and other construction costs,  

if necessary.  If the buyer does not commence construction within 18 months of closing, 

there may be a possibility of reverter. The City, at its sole option, may exercise its  

reversionary interest in the event the developer does not comply with the deed restrictions. 
 
5.        MANDATORY DEPOSIT  

 A security deposit of ten percent (10%) of the purchase price will be due from the highest 
ranked proposer in the form of a certified or cashier’s check, payable to the City of Fort Pierce. 
The security deposit must be submitted within 7 calendar days of notification of highest ranked 
proposer. The deposit must be received prior to the recommendation of award to appropriate 
governing body. If the deposit is not received, the City at its sole discretion may award to the 
second highest ranked respondent, cancel or reissue the solicitation. 

 The security deposit will be returned if the bid is not accepted by the governing body within 
ninety (90) days.  Should the bid be accepted, the deposit will be applied to the purchase cost. 

 
6. BID SUBMITTAL REQUIREMENTS 
 The bid shall be submitted in a concise, organized format divided by the following three (3) tabs:  
 
A. TAB 1: Proposer 
 a.  Summary  

i. Developer – If you are a developer – must provide a summary of their experience 
in the field of  property development and provide evidence that they are fully 
competent to develop the property. In  addition, developers and/or contractors shall 
provide images of previous work. OR 

ii.  Owner/Occupant – If you are neighboring property owner or future occupant, 
please provide a letter explaining why you want to purchase the property. 

iii. Financial Capacity - Proposers proof of financial ability to complete the 
development project including the construction. Proof may be letter of credit, 
loan commitment, or proof on cash on hand, or some other form as approved 
by the City. Grants or special financing must be listed but cannot be counted 
as proof as financial ability unless a copy of the award notice or other 
acceptable guarantee is provided. 
 

B. TAB 2: Development Plan 
a. Preliminary Building Plans- Preliminary building plans including elevations floor 

plans, facades, and landscaping. 
b. Project Timeline- Provide a project schedule identifying specific key tasks and 

milestones necessary to concurrently develop multiple lots and ensure projects are 
completed on time and within budget. 

c. Construction Budget/Cost Estimates - improvements by a knowledgeable & 
experienced third-party    professional, e.g., an engineer, architect, or licensed 
contractor. 

d. Utilization - Will this be your primary residence? If not, what do you intend to develop 
the property for? 

C. Required Forms 
a. Invitation to Bid Form 
b. Offer to Purchase/ Bid Response Form  
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7. SELECTION PROCESS/EVALUATION CRITERIA 
The City of Fort Pierce shall select the best responsive proposer/bid based upon the 
evaluation criteria, see below.  

 
Bids will be evaluated by the City of Fort Pierce who shall be the sole judge of its own 
best interests, the bid itself, the qualifications of the applicant and the resulting final 
negotiated agreement. The city’s decisions in these matters shall be final and binding. 

 
 The City’s evaluation will include, but not limited to, consideration of the following: 
 

SCORING/EVALUATION CRITERIA FOR 
ACCEPTANCE OF SUBMITTALS 

POSSIBLE POINTS 
 

Development Plan  MAX 20 

Preliminary building plans including elevations, floor plans, facades, 
landscaping plan 

20 

Sketches of plans to be developed 15 

Detailed description with no drawings 5 

Timeline to complete the construction project MAX 20 

Within one year 20 

Between 1 to 2 years 15 

More than 2 years but less than 3 years 5 

Construction Cost Estimates MAX 10 

Detailed cost estimate from licensed contractor 10 

Proposer estimated cost with no 3rd party backup        5 

Proof of Financial Ability/Letter from Financial Institution (proof 
of financial ability to purchase the lot and construct) 

MAX 15 

Property Utilization Developed for Residential Use MAX 20 
Owner Occupied 20 

Develop for Resale 15 

Neighboring property owner 10 
Develop as Rental Property 5 
Narrative/Summary of development MAX 15 

Total Project Score 100 
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8. AWARD PROCESS 
 

 
  

    

   

 

 

Advertise & Solicit Bids 
Staff evaluates all 

complete bids

Staff contacts highest 
ranked responder for 10% 

deposit 

Staff provides 
Recommendation to 

Planning Board (City) or 
CRA Advisory Committee 

(FPRA) for action. 

City Commission or FPRA 
Board award and approve 

the Resolution for 
Disposal.

City Attorney / Outside 
Counsel prepare closing 

documents and 
communicate with buyer.
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CITY OF FORT PIERCE 
OFFER TO PURCHASE/BID RESPONSE FORM 

DISPOSITION OF CITY SURPLUS PROPERTIES 
Bid No. 2023-017 

 
Date:  ________________________ 
 

I/we propose to purchase property located at: 612 NORTH 25TH STREET.  
 
PROPOSED SUBMITTED BY: 
 
Legal Name (s):    

Address:    

Day-time Phone Number:  Mobile Number:    
 

Email:    
 

INTENDED USE 
I/we propose to use the property for: 

 

 

 

Will this property be your primary residence?  Yes  No 

 If not above, what do you intend to develop the property for: Rental Resale Other 

IMPROVEMENTS 
In consideration for the City of Fort Pierce transferring the property, I/we propose to make the following 
improvements. (Provide a detailed description of the project outlining intended use of the property with 
a description of rehabilitation, renovation, modifications, or new construction): 
 

 

 (Attach pages as needed) 
 

Total value of all proposed improvements to the property: $_________________________________ 
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BID/BID AMOUNT 
I/we offer to pay the City of Fort Pierce $___________________________________for the property. 
 
REQUIRED INFORMATION 

 To be considered complete, the following documentation/information must be submitted. Please 
indicated if the information is included with this submittal in the tabbed format as describe above. 
Only complete bids will be considered. 

 
  Yes   No Development Plan – Preliminary building plans including elevations floor 

plans, facades and landscaping. 

 Yes   No Timeline to complete construction project 

   

  Yes   No Construction Cost Estimate- improvements by a knowledgeable & 
experienced third-party    professional, e.g., an engineer, architect, or licensed 
contractor.  

  Yes   No Proof of financial ability to complete the project. Proof may be letter of 
credit, loan commitment, or proof on cash on hand, or some other form as 
approved by the City. Grants or special financing must be listed but cannot be 
counted as proof as financial ability unless a copy of the award notice or other 
acceptable guarantee is provided. 

 Yes   No Property Utilization/Intended Use – Will this be your primary residence? If 
not, what do you intend to develop the property for?  

 

  Yes   No Narrative/Summary from Developer OR Neighboring Property 
Owner/Occupant  
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BIDDER’S ACKNOWLEDGEMENT 
The Bidder understands that information contained in this Bid Form is to be relied upon by the City of 
Fort Pierce in  awarding the specified Bidder, and such information is warranted by the Bidder to be 
true. Bidder understands that the City/Agency has the right to verify the information submitted and to 
seek any additional information relating to the Bidder’s qualifications. The discovery of any 
misstatement, which, in the sole opinion of the City/Agency, materially affects the Bidder’s 
qualifications to perform, shall cause the rejection of the Bid, and if after the award, to cancel the sale 
of agreement. The Bidder acknowledges that the deed will include a clause stating that the property 
reverts to the City of Fort Pierce if substantial compliance with the provisions of the bid is not met 
according to an agreed upon timeline. 
 

 

       _____________________________________________  

       Bidder of Authorized Representative 

 

 

       _____________________________________________ 

       Typed Name 

 

 

       _____________________________________________ 

       Date 
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CITY OF FORT PIERCE BIDDER’S CHECKLIST 

 
 

This checklist is provided to assist each Bidder in the preparation of their bid response.  Included in 
this checklist are important requirements, which is the responsibility of each Bidder to submit with 
their response in order to make their response fully compliant.  This checklist is only a guideline, it is 
the responsibility of each Bidder to read and comply with the Invitation to Bid in its entirety. 
 
Check “Yes” or “No” to each of the following: 
            YES      NO 
 
Is the Bidder’s Narrative/Summary included?     ______ ______ 
 
Is the proof of Financial Ability/Letter from financial institution included?  ______ ______ 
 
Is the Development Plan included :       ______ ______ 

Preliminary building plans included      ______ ______ 
Timeline to complete the construction project     ______ ______ 
Construction cost estimates included       ______ ______ 
Landscaping plans          ______ ______ 
Property development utilization  

 
Is Invitation to Bid cover page (page 1) completed, signed,   ______ ______ 
and attached? 
 
Is the Offer to Purchase Form (pages 14 - 16) completed, signed   ______ ______ 
and attached? 
 
Bid envelope is marked accordingly.     ______ ______ 
 
 
PLEASE SIGN AND RETURN WITH BID:           
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EXHIBIT “A” 

 
Property Information Card 
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The subject property is located at 612 N 25th Street in the City of Fort Pierce, 

Florida. The lot is rectangular in shape and consists of +/- 0.14 acres or 6,110 
square feet.  This property is located one of the main corridors of Fort Pierce and 

is close to shopping, restaurants, and beaches. 
 

PARCEL ID: 

2404-710-0067-000-3 
LOT SIZE: 

0.14 ac or 6,110 sf 

 
ZONING: 

R4 – Medium Density Residential 

612 N 25th Street  
2404-710-0067-000-3 

https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTIVBAZODI_S125-194MEDEREZO&wdLOR=c6C390875-C169-4B76-BA1C-8E871FE1C1B7
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EVALUATOR #1 EVALUATOR #2 EVALUATOR #3 EVALUATOR #4

BID NO. 2023-017 - DISPOSITION OF SURPLUS PROPERTIES
612 NORTH 25TH STREET

CUMULATIVE EVALUATION SHEET

RESPONDENTS TOTAL

291Port St. Lucie, FL

Allecia Dixon
27 28 35 20 110

Port St. Lucie, Fl
Larry Lee Jr. & Family, LLC

75 66 75 75





















































   
FPRA Regular Meeting 7. c.        
Meeting Date: April 11, 2023  
Re: CRA Appointment
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
FPRA Resolution 23-03 appointing an at-large member to the CRA Advisory Board to fill the
remaining term of Ms. Sabrina Taylor.

SUMMARY:
Applications were sought for the open position.  Applications for all eligible applicants are
attached.

RECOMMENDATION:
Select an at-large member.

ALTERNATIVES:
Continue to seek applications.

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
Communications Department

Attachments
23-03 
Geller, Amanda 
Ingram, Chad 
Qvarnstrom, Donna 



FPRA RESOLUTION NO. 23-03 
 

A RESOLUTION OF THE FORT PIERCE REDEVELOPMENT 
AGENCY, A DEPENDENT SPECIAL DISTRICT OF THE CITY OF 
FORT PIERCE, FLORIDA; CERTIFYING THE APPOINTMENT OR 
REAPPOINTMENT OF MEMBERS TO THE COMMUNITY 
REDEVELOPMENT AGENCY ADVISORY COMMITTEE; AND 
PROVIDING FOR AN EFFECTIVE DATE. 
 
 

 
 BE IT RESOLVED BY THE FORT PIERCE REDEVELOPMENT AGENCY OF 

THE CITY OF FORT PIERCE, FLORIDA, that the following be and are hereby 

appointed by the Fort Pierce Redevelopment Agency to serve as members of the 

Community Redevelopment Agency Advisory Committee in accordance with FRPA 

Resolution No. 13-05, 16-01 and 21-18; said terms to commence upon adoption of this 

resolution and to expire as indicated below, or when a successor has been duly 

appointed.    

  Name    Seat    Term Expires 

 _____________________  At-Large    7/27/2024 
      (unexpired term of Taylor) 
    

BE IT FURTHER RESOLVED that this Resolution shall become effective upon 

adoption. 

 IN WITNESS WHEREOF, this Resolution has been duly adopted this 11th day of 

April, 2023.  

 
       
LINDA HUDSON, Chair 
Fort Pierce Redevelopment Agency 

 
ATTEST 
 
 
 
       
LINDA W. COX, Agency Secretary 
 
APPROVED AS TO FORM  
AND CORRECTNESS: 
 
 
       
TANYA M. EARLEY 
Agency Attorney 



CITY OF FORT PIERCE 
100 NORTH US HWY 1 

FORT PIERCE, FLORIDA 34950 
(772) 467-3065  fax (772) 467-3841 

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION.   PLEASE REAPPLY AS OFTEN AS DESIRED. 
Please return form to:  City Clerk’s Office – 100 North US Hwy 1, Fort Pierce, Florida 34950 

fax (772) 467-3841 or via email at lcox@cityoffortpierce.com  

 

APPLICATION FOR APPOINTMENT/REAPPOINTMENT 
 
Name of Board or Boards for which you are applying: ________________________________________________ 
 

Name: Phone: 

Home Address:                        
City/Zip Code: How long at this address? 

Are you a citizen of the United States?                                    □ Yes    □ No     

Occupation:   

Do you own a business that operates within the City of Fort Pierce? □ Yes    □ No 
 If yes, list the address and nature of said business: 
 

Do you now or in the future plan to do business with the City of Fort Pierce? □ Yes    □ No 
 If yes, in what capacity? 
 

Are you employed by a business that is located within the City of Fort Pierce? □ Yes    □ No 
 If yes, state the business and location: 
 

Do you have special training or knowledge in the area of:  
 Architecture:  □ Yes    □ No Engineering:  □ Yes    □ No Real Estate Brokering:  □ Yes    □ No 
 Contracting:  □ Yes    □ No Land Development:  □ Yes    □ No Other: 
 Describe your education, background, training and knowledge – (feel free to attach a resume): 

Are you currently a member of a Commission-appointed board/committee? □ Yes    □ No 
 If yes, please specify: 

Have you ever been convicted of a felony? □ Yes    □ No 
 If yes, what was the nature of the crime(s) you were convicted of: 

Referred by:                                                               Applicant Email Address: 

Date: Applicant’s Signature 
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Chapter 163 of the Florida Statutes requires each Community Redevelopment Agency
to provide an annual report by March 31 of each year to the Governing Body. The
following Annual Report includes accomplishments and financial data for Fiscal Year
2022.

A N N U A L  R E P O R T
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MESSAGE FROM THE DIRECTOR

Nicholas C.  Mimms, P.E . ,  ICMA-CM

City Manager/FPRA Director

We are pleased to present the 2022 Fort Pierce Redevelopment Agency Annual Report. The FPRA has
made significant progress in our quest to achieve the community’s goals for redevelopment set forth in
the FPRA Plan. The revitalization of our community continues to be a top priority for the City of Fort
Pierce. Led by an energetic, engaged, and knowledgeable FPRA Board, our dedicated team has made
great strides in propelling the redevelopment area forward. This report outlines our wide-ranging
accomplishments in Fiscal Year 2022 like promoting and leveraging investment in the community
through incentives and grant programs, creating public-private partnerships to promote development in
the urban core, and expanding community engagement efforts through charettes and events. We look
forward to continued progress in 2023 to achieve our mission to restore neighborhoods, foster arts and
culture, reset the economic base and connect our community.



The Fort Pierce Community Redevelopment Plan
presents a four (4) point Action Plan that focuses
on: Restoring the Neighborhoods within the
Redevelopment Area; Fostering Arts and Culture;
Re-Setting the Economic Base of the Fort Pierce
Redevelopment Area; and, Connecting
neighborhoods, destinations and employment
centers.

O U R  M I S S I O N

O U R  H I S T O R Y

To guide the City in its efforts to redevelop
both the physical and economic
environment of its Downtown, the City
established the Fort Pierce Redevelopment
Agency (FPRA) in 1982 with the adoption of
Ordinance No. H-239. Noting that other
areas of the community also need targeted
redevelopment activity as well, the City
Commission expanded the boundaries of the
Redevelopment Area in 1995 & 1996 to
include the areas south of Atlantic Avenue
to Citrus Avenue and Delaware Avenue.
Seeing the success of the FPRA in
encouraging redevelopment within the
City’s core and noting the state of decline
for other areas of the City, the Commission
substantially expanded the boundaries of
the Redevelopment Area again in 2000 to
include the neighborhoods west of 7th
Street, the Port, and South Beach. 
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LINCOLN PARK 

DOWNTOWN 
FORT PIERCE

PEACOCK
ART DISTRICT

FISHERMAN'S 
WHARF

SOUTH BEACH

A Community Redevelopment Agency (CRA) is a dependent district established
by City government for the purpose of carrying out redevelopment activities
that include reducing or eliminating blight, improving the economic health of an
area, and encouraging public and private investments in a CRA district. The CRA
is governed by State Statutes, Chapter 163, Part III.

What is a CRA?

2022 ANNUAL REPORT 3

FPRA BOUNDARIES



Kyle Kauffmann, Chair

Carolyn Mann-Lurry

Michael Brown Jr.

Al Johnson

Hoyt Murphy Jr.

Phil Thompson

Daniel Lee

Brandon Nobile

CRA Advisory Committee
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The Fort Pierce Redevelopment Agency Board consists of five (5)
members who also serve as the Mayor and City Commission. The
purpose of the Agency is to revitalize both the physical and
economic environment of the redevelopment area. From left to right:
Board Member Arnold Gaines, Board Member Jeremiah Johnson,
Chairperson Linda Hudson, Board Member Curtis Johnson & Board
Member Michael Broderick.

FPRA LEADERSHIP

FPRA STAFFFPRA STAFF

Nick Mimms
FPRA Director

Sara Delgado
Redevelopment Assistant

Shyanne Harnage
Economic Development Manager

Marsha Commond
Redevelopment Specialist

Miriam Garcia
Redevelopment Specialist

Audria Moore-Wells
Special Projects Coordinator

The purpose and function of the CRA Advisory
Committee is to study, review and provide
recommendations, guidance and advice as to
matters relevant to the purposes and goals of the
Fort Pierce Redevelopment Agency; and to serve as
a liaison between the community within the fort
pierce redevelopment district boundaries and the
Fort Pierce Redevelopment Agency Board.

www.choosefortpierce.com

FPRA Board Meetings:

2nd Tuesday of each month
5:05 pm
Commission Chambers

      100 N. U.S. Highway 1
      Fort Pierce, FL 34950

Redevelopment Web Page

CRA Advisory Meetings:

1st Wednesday of each month
3:30 pm
2nd Floor Conference Room
100 N. U.S. Highway 1

      Fort Pierce, FL 34950



ACTIVITIES &
ACCOMPLISHMENTS

REDEVELOPMENT
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KING'S LANDING
FPRA Goal 5.4; 7.1; 8.1

Ten years ago, the City demolished the old H.D. King
Power Plant and spent the last decade cleaning up
the 7-acre site. The City of Fort Pierce and Fort Pierce
Redevelopment Agency worked tirelessly for years to
find the right redevelopment project for the former
H.D. King Plant site in Downtown Fort Pierce and in
2019, history was made. Following a competitive bid
process, the FPRA Board selected Audubon
Development as the highest ranked bidder in June
2019. The redevelopment of the former H.D. King
Power Plant Site remains a top priority for the City of
Fort Pierce and FPRA. The development agreement
with Audubon Development for the $85-million-dollar
King’s Landing mixed-use development was
executed in November 2019. Although the time
provisions were extended due to the COVID-19
Pandemic, both parties worked together to complete
all obligations in the agreement.

On February 7, 2022, the City Commission approved
the site plan and all necessary development review
applications for King’s Landing. On March 8, 2022,
the FPRA Board passed a resolution to convey the
eleven parcels to Audubon Development and the
FPRA executed the warranty deed transferring the
parcels to Audubon Development. 

In tandem with the development of King’s Landing, the
City partnered with the Fort Pierce Utilities Authority
and Economic Development Council to apply for a
Florida Job Growth Grant through the Florida
Department of Economic Opportunity. On August 30,
2022, Governor Ron DeSantis awarded the City of Fort
Pierce a $2.7 million Florida Job Growth Grant to help
fund infrastructure improvements in Downtown Fort
Pierce. The critical infrastructure improvements
include water, wastewater, electric, fiber, natural gas,
roadway and sidewalk improvements. The
infrastructure upgrades will stimulate more than $72
million of private investment on along Indian River
Drive.
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Audubon Development is responsible for meeting all
benchmarks and deadlines as outlined in the amended
and restated agreement that was executed on
February 8, 2022. Audubon subsequently began the
subsurface debris removal process with a $170,000
contribution from the FPRA and applied for building
permits for the Phase I infrastructure by the deadline
of August 22, 2022. 



FISHERMAN'S WHARF
FPRA Goal 5.4; 7.1; 8.1
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Fisherman’s Wharf is located at the southern end of
the Port and only a quarter mile from the former King
Plant site, acts as a buffer between the working port
area and historic Downtown Fort Pierce. It is
currently underutilized and represents a significant
opportunity to create a destination waterfront
development in the Fort Pierce Redevelopment Area.

In early 2020, the Fort Pierce Redevelopment
Agency (FPRA) embarked upon a two-phase
solicitation process - Request for Qualifications and
Request for Proposals - for the redevelopment of
Fisherman’s Wharf. The goal for the redevelopment
is to create a unique place where people will visit
and gather to shop, dine, work, and live. Retaining
waterfront accessibility to all residents and visitors
and enhancing the waterfront for public use is a top
priority while also achieving redevelopment of the
parcels that will add to the tax base and stimulate
the economic activity in the redevelopment area. 

The FPRA ultimately executed a development
agreement with the highest ranked proposer, Pierce
1 Marina, to develop a $26 Million mixed-use project
including a state-of-the-art automated dry stack
boat storage facility, restaurants, water taxi,
marina, residential and retail. Throughout 2021 and
2022, both parties worked on their respective
obligations per the agreement. The FPRA Board,
City of Fort Pierce and Pierce 1 Marina have since
executed several amendments to the agreement to
extend the deadlines in the agreement for the City
to cure title and survey objections raised by the
developer. Pierce 1 Marina is expected to submit
their development review package for all necessary
land development approvals and site plan approval
in December 2022.



DOWNTOWN MASTER PLAN
FPRA Goal 5.4; 7.1; 8.1
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The City and FPRA have embarked upon numerous
planning studies that address the downtown
including the 2020 FPRA Redevelopment Plan, the
2020 Parking Study, the 2021 Retail Market Study
and Strategies, the 2008 Downtown Waterfront
Charrette, the 2020 Port of Fort Pierce Master Plan,
the 2014 Martin and St. Lucie Regional Waterways
Plan. With many new projects planned or underway,
it is important for us to have a strong vision for the
future with a plan that is both comprehensive and
relevant. The FPRA seeks to establish a clear vision
for future development within the Central Business
District and adopt an implementation strategy to
guide (re)development efforts. S&ME's approach will
seek to foster sustainable growth while preserving
and enhancing the City’s unique character, in
accordance with the recently adopted revisions of
the City’s Future Land Use designation. 

In March 2022, the Fort Pierce Redevelopment
Agency approved S&ME’s proposal and initiated the
Downtown Master Plan. The community was invited
to participate in a series of interactive events in June
2022 as part of the Downtown Master Planning
process. During the week, a team of design experts
met with stakeholders like local citizens, businesses,
community groups, and property owners to develop a
shared vision for the future of Downtown Fort Pierce
and adopt an implementation strategy to guide
development. As part of this effort, the public had
three opportunities to collaborate and share their
ideas with the project team as well as to learn more
about the Downtown Master Planning process.

Stakeholders were also encouraged to provide their
feedback online by visiting the Downtown Master
Plan project website. This interactive platform
allowed community members to share insights by
taking a brief survey; commenting on development,
mobility, arts and culture, and green space on an
interactive map; and prioritizing spending with a
budget game.

The Downtown Master Plan will
be completed and presented to
the FPRA Board in November
2022.



OLD ST. ANASTASIA SCHOOL
FPRA Goal 12; 12.1; 12.5; 13; 22

301 SOUTH OCEAN DRIVE
FPRA Goal 7.0; 18.3; 22

The Fort Pierce Redevelopment Agency issued
a Request for Proposals for two FPRA-owned
parcels on South Hutchinson Island in
September 2022. The two parcels (301 S.
Ocean Drive and 306 Hernando Street) offer
approximately .65 acres of property for
redevelopment. The property is just steps from
the beach and two blocks from Jetty Park. The
FPRA will seek a firm to create a
redevelopment project that capitalizes on the
site’s prominent location and provides a mix of
complementary uses including a public
parking component to serve the South Beach
District.

On March 8, 2022, the FPRA terminated the lease
agreement with The Lindsay School of the Arts due to
lack of substantial progress in accordance with Article
2.2(a) of the First Amendment to Agreement to Lease
and Improve the Old Anastasia Catholic School. The
Lindsay School of the Arts has since vacated the
premises and staff has been contacted by various
parties interested in the redevelopment of this
property. In preparation for the next solicitation, the
FPRA demolished the dilapidated accessory building
behind the school to make the property more
appealing and prime for redevelopment. In addition,
the FPRA will work with a contractor to improve the
exterior façade of the building. 

2022 ANNUAL REPORT 9

In preparation for the solicitation, the FPRA
initiated the demolition of a structure that was
on the site so that the site can be offered as a
clean slate



In January 2022, the City launched an Infill Lien
Reduction Program to encourage new
construction on vacant property throughout
the entire city. The program promotes
reinvestment and revitalization of vacant infill
properties by providing the property owner
relief from the liens levied prior to their
ownership in exchange for the development of
that vacant parcel. To be eligible for the
program, the property must be an infill vacant
lot within the city limits of Fort Pierce with no
active code enforcement or nuisance
abatement cases against it. 

INFILL LIEN REDUCTION PROGRAM
FPRA Goal 7.0 & 18.3

The applicant must also affirm that they were
not an owner or affiliated in any way with the
property at the time the liens were originally
recorded. Via development agreement, the
City will waive all soft costs associated with
the liens and provide a 50% refund of the hard
costs paid. There will be specific time
parameters associated with obtaining building
permits and completing the new residential
construction to be eligible for the refund. The
majority of inquiries and applications received
to date have been for parcels within the Fort
Pierce Redevelopment Area.

IMPACT FEE MORATORIUM
FPRA Goal 7.1

The City passed ordinance 22-009 extending the
moratorium on the imposition and collection of City impact
fees within the Fort Pierce Redevelopment Area until
September 7, 2022. 

The intent of this moratorium is to assist businesses in the
Fort Pierce Redevelopment Agency boundaries reduce their
startup costs and to contribute to the sense of vitality that
occurs when buildings are occupied. It is our hope that this
moratorium will encourage and entice development within
the FPRA boundaries. Since infill locations are within the
urban core of our community, typically they already have
much of the needed infrastructure. Unless extraordinary
capital improvements are required, infrastructure costs can
be substantially lower for infill development relative to a
similar project in an undeveloped area.
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COMMERCIAL FAÇADE 
The Commercial Façade Grant Program is
intended to support the revitalization of the
commercial corridors in the FPRA district by
stimulating private investment in
improvements that enhance the appearance
of buildings and properties and eliminate
blight and non-conforming design standards.
The Commercial Façade Reimbursable Grants
were awarded on April 12, 2022, to the
following properties 809 Delaware Avenue,
825 N. Indian River Drive, 1105 Seaway Drive,
and 906 Delaware Avenue. The recipients
were required to complete their projects
within 18 months of the approval of the
agreement. We are looking forward to seeing
the revitalization that these projects will bring
to the FPRA District.

PAINT PROGRAM
The intent of FPRA Paint Program is to support the revitalization of the FPRA district
and assisting property owners to restore and improve the appearance of their
commercial and residential properties. The FPRA Paint Program offers financial
assistance in the form of a reimbursable grant up to $1,000 per home or business,
toward the cost of exterior paint and paint supplies. The funds will be distributed on a
first come, first served basis until all funds are depleted.

INTERIOR UPLIFT GRANT
The Interior Uplift Grant is an incentive program available to commercial property
owners and businesses for interior upgrades with a focus on projects that remedy
degraded building systems and extend the economic viability of the building. The
Interior Uplift Grants were awarded on August 9, 2022, to the following properties
616 Atlantic Ave, 118 N 19th St., 709 S. 5th St., 300 S. 6th St. and 710 Orange Ave.
The applicants are required to complete their projects within 18 months of the
approval of the agreement. 

FPRA INCENTIVE PROGRAM
FPRA Goal 5.7; 5.9; 7; 7.1; 9

The Commercial Façade Grant was approved for
up to $100,000 for a dollar-for-dollar matching
grant that could be used to improve sites visible
from the public right of way within the FPRA. Each
applicant was eligible to receive up to $25,000 for
exterior upgrades. 
The Interior Uplift Grant was approved for
$50,000 for a dollar-for-dollar matching grant to
commercial property owners and tenants for
interior upgrades with a focus on projects that
remedy degraded building systems and extend
the economic viability of the building. Each
applicant was eligible to receive up to $10,000 for
interior upgrades.
The FPRA Paint Program was approved for
funding of $50,000 for a reimbursable grant up to
$1,000 per home or business, toward the cost of
exterior paint and paint supplies. 



Enhancing operational excellence with an emphasis on customer service
Inclusive programming efforts
Expanding donations, sponsorships and membership programs
Building a strong foundation

The Sunrise Theatre with assistance from the Sunrise Theatre Advisory
Board developed a 5-Year Strategic Plan. The strategic plan is based on a
foundation focusing on:

The Sunrise Theatre Foundation 501(c)3 with Sunrise Theatre Staff
assistance reorganized and is focused on successful fundraising
efforts and community awareness of their efforts. While supporting
children’s programs at the Sunrise Theatre, the Sunrise Theatre
Foundation has included financial support of Sunrise Theatre
operations and improvements in their mission.

The Sunrise Theatre entered into a consulting agreement with
Professional Facilities Management (PFM) to assist with
programming, post-performance surveys to patrons, overall
operation review and assessment. 

Continued focus on artist, patron and staff safety measures
through additional safe distance, masks when required signage and
hand sanitizers throughout the facility.

The Sunrise Theatre applied for and was awarded a $150,000
Department of Cultural Affairs Grant in June of 2022. This grant is
to be utilized for marketing of performances, graphic design work,
social media and other marketing related efforts.

The Sunrise Theatre’s vision is to be the Treasure Coast’s #1 Live
Event Destination while fostering an inclusive and welcoming
environment for all. Operationally, the use of event management
software has enabled information stored in one place for ease of
use and access to staff. A new, redesigned website provides for a
fresh, updated look and feel for the Sunrise customer experience.
Enhanced digital advertising has increased audience reach and
effectively communicated and engaged targeted audiences for
performances. 

SUNRISE THEATRE
FPRA Goal 11.2
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DOWNTOWN POLICE DETAIL

In an effort to achieve the FPRA’s goal of improving
public safety and perception of safety within the
Redevelopment Area, the FPRA Board implemented
and funded a Fort Pierce Police Department
Downtown Detail. Detail Officers will patrol the
downtown area from Seaway Drive to Citrus Avenue
East of US-Highway 1 to check in with our local
businesses with the focus of overall safety and
building rapport. This detail will serve as a conduit,
not only for public safety, but also to build bonds
between officers and citizens, visitors, and business
owners.

The FPRA Downtown Detail Officers will also provide
additional officer presence during events such as
parades and festivals. This presence will be above and
beyond what is already required through the City's
special event permitting process. 

SCHOOL RESOURCE OFFICERS

mentoring
the

youth

F R I D A Y

S A T U R D A Y

S U N D A Y

6  P M  -  2  A M

8  A M  -  2  A M

8  A M  -  1 2  P M

W e e k l y  D o w n t o w n
D e t a i l  H o u r s
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Fort Pierce Police School Resource Officers
understand that campus safety for the students
and staff is of the upmost importance. Thanks to
the continued support from the FPRA, School
Resource Officers are able to conduct patrols on
foot, Segway, and now UTV’s making it easy to
respond quickly to all situations. In Fiscal Year
2022, School Resource Officers attended the
following trainings – Lockdown Drills, Behavioral &
Psychological Indicators of School Shooters,
Annual Active Shooter Training with St Lucie
County Sheriff’s Office, Bullying Prevention
awareness K-12, Code Red Drills, Annual Taser
refresher, and ATV / UTV Operator. As stated in the
Redevelopment Plan, the FPRA will continue to
support the law enforcement and social service
providers that are located within the
Redevelopment Area and that serve residents of
the Community Redevelopment Area.

COMMUNITY POLICING
FPRA Goal 14; 14.2; 23; 23.1; 23.3



OAKS AT MOORE'S CREEK - PHASE II
FPRA Goal 5.3 & 5.4

The Oaks at Moore’s Creek Phase II is well on its way to becoming a reality. Much has developed in the
progress of the 15-lot single-family subdivision. In this public, private partnership between the OMCII,
LLC, the FPRA, and the City of Fort Pierce, the entities are working intimately together to identify
avenues of funding and innovative methods of community engagement. 

In November 2021, the City Commission approved allocating $722,323.69 to provide a paved public
roadway complete with storm drainage facilities, sidewalks, curb and gutter, street lighting, a water
distribution system, and a sanitary sewer collection system to support the construction of the
affordable, workforce housing development. Then in April 2022, the developers received approval for
construction financing from the Florida Community Loan Fund. Coupled with a $500,000
predevelopment loan previously approved by the Florida Housing Coalition, positioned the project for
continued advancement. 

Keeping in step with the shared commitment to seeing this project stay on track, the preliminary plat
was approved in July 2022 and the developer launched the project website shortly after. As part of the
developer’s homebuyer outreach plan, major employers in St. Lucie County were contacted and
partnerships with local organizations were established. The initial campaign resulted in the developers
securing mortgage pre-approval letters for nine potential homebuyers. During the same time, city staff
worked closely with the Fort Pierce Utilities Authority to design the plans for infrastructure.  
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HERON MODEL
2,092 Sqft Area
3 bedrooms
2.5 baths
1 garage

SEABREEZE MODEL
2,000 Sqft Area
3 bedrooms
2.5 baths
1 garage

STARBURST MODEL
1,534 Sqft Area
3 bedrooms
2 baths
1 garage
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REGENCY MODEL
1,800 Sqft Area
3 bedrooms
2 baths
1 garage



MEANS COURT CENTER INCUBATE NEIGHBORHOOD
FPRA Goal 9.3 & 9.4

In October 2021, the FPRA approved the lease
agreement with Incubate Neighborhood Center to
lease and improve the majority of the Means Court
Center for utilization as a multi-service community
hub.

Within eight months of taking possession of
approximately 25,000 square feet of space and the
surrounding property, Incubate Neighborhood Center
(INC) completed a total transformation of the first
level of the two-story building. The improvements
completed included a business technology center,
conference room, shared office workspace, copy
center, internet café, tv production studio, library, an
interactive art gallery, new furniture, painting, and
carpeting. In March 2022, INC unveiled its progress
during a Community Partner Open House and a
Ribbon Cutting Ceremony in April. 

While facility improvements were underway, INC
launched the implementation of an entrepreneurship
national business model, workforce development,
basic computer courses, credit repair workshops,
grant writing workshops, and a homeownership
program. Approximately 75 individuals were engaged
at different stages of the initiatives. INC also
established partnerships with Hands of St. Lucie,
Drug-Free St. Lucie, the Department of Health, and
Treasure Coast Food Bank. 
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As our nation planned to celebrate Juneteenth as a
national holiday, INC planned, coordinated, and
hosted the City of Fort Pierce’s inaugural celebration
of Juneteenth in the form of a Block Party. This event,
attended by more than 1,000 people, featured local
vendors, a line-up of performances, and a local art
showcase. 



THE ROOT
FPRA Goal 11.1

The Avenue D commercial corridor is on the cusp of a
major transformation that has the potential to alter
the course of the community and its residents. The
ROOT (Recognizing Ourselves In Others Together) is
viewed as an integral component of that makeover.
Since breaking ground in 2021 and prior to work
beginning at the location, 1134 and 1136 Avenue D,
Lincoln Park Young Professionals (LPYP) began
activating the site. They hosted “Community Pop Ups
and Shopping Events”. Due to the huge success, LPYP
created, Buy Back the Block, a monthly marketplace
held on second Saturdays to allow a few small
businesses and food truck vendors to showcase and
sell their items.

With the onset of the initial site preparation in
November 2021, the community engagement
activities ceased. The project has experienced
unanticipated interruptions, due in part to some
supply chain issues and inclement weather. Despite
those minor setbacks, the project is moving ahead
and is expected to be completed in early 2023.

The model for The ROOT is based on an open space
venue that utilizes temporary structures to engage
the community through food, popup spaces for small
business owners, and entertainment. 
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HIGHWAYMEN MUSEUM
FPRA Goal 11.2

In November 2021, a grant was submitted to the
Florida Department of State to renovate the Jackie L.
Caynon, Sr. Building to house the City of Fort Pierce
Highwaymen Museum. The project received
overwhelming support from Senator Gayle Harrell
and Representative Dana Trabulsy. In February 2022,
the FPRA was notified that the grant was approved
for funding. The grant was one of 152 reviewed by a
panel in three days. The project received the fourth-
highest score and full funding in the amount of
$483,662.

Located in the historical Lincoln Park District, this
dedicated space will showcase a copious collection
of original Highwaymen art. The museum’s central
theme will be focused on cultural heritage and serve
as a tribute to the Highwaymen artists. In searching
for an organization to oversee the daily operations of
the museum, to be located at 1234 Avenue D, a
request for proposal was issued in June 2022. The
Original Florida Hall of Fame Highwaymen, Inc. was
the sole responsive bidder and staff received
authorization to enter into negotiations with the
organization to lease and improve the facility. 

The space will offer museum visitors an eclectic
experience in highwaymen art and artifacts, and it
will promote and provide educational programming
for learning institutions world-wide. Highwaymen
paintings are bought, sold, and celebrated
throughout the country. The artistic contributions the
twenty-six original artists have made to the American
arts landscape have an even heightened appeal due
the Highwaymen’s inspirational story of resilience
and fortitude amidst the dark, stifling era of Jim Crow
rule. Constructing a museum to honor these men and
women will preserve their important and unique role
in America’s history, and it will be reflective of the
area’s commitment to recognize and promote diverse
cultural representations. 



PARKING LOT - 1200 AVENUE D
FPRA GOAL 18.3

AVENUE D RECONSTRUCTION
FPRA GOAL 15; 15.1; 16; 16.1; 16.2; 16.3

As part of the FPRA’s continued efforts to guide the
revitalize the communities within the boundaries of
the redevelopment area, the board approved funding
a plan to develop a parking lot on three parcels
owned by the FPRA at the corner of Avenue D and
Means Court. 

In May 2022, the Parking Committee recommended
the installation of free public parking as a method to
address the anticipated demand for parking once the
City of Fort Pierce Highwaymen Museum, is
completed. The new permanent parking area is
located within close proximity of the museum and will
provide overflow parking for patrons. 

The Avenue D roadway improvement project is part of
a larger vision to revitalize the area and provide
connectivity between two of City’s oldest historic
districts, Lincoln Park and Edgartown. The portion of
Avenue D, between U.S. Highway 1 and 29th Street is
an important element of the vision to revitalize the
historically African-American community and integral
to the regeneration of the Avenue D commercial
corridor. The plans involve milling and resurfacing,
along with the removal of the existing brick paver
crosswalks and subsequent construction of new
stamped asphalt crosswalks, landscaping and street
lighting. 

In relation to Edgartown, the improvements are in
step with the historic concept envisioned for this
neighborhood. Avenue D between U.S. Highway 1 and
Indian River Drive is to receive a complete
reconstruction with a new roadway, curb & gutter,
sidewalks, crosswalks, drainage improvements,
raised plateau intersection at 2nd Street, decorative
streetlights, ADA upgrades, landscape, and irrigation.

The 1.84-mile project is estimated to cost $3,000,000 and is in
the design phase. The final plans are expected to be completed
by the end of July 2022 and construction is expected to begin
during the 1st quarter of the 2023 fiscal year. It is estimated that
the project will take eight months to complete.
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FINANCIAL 
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The following is a summary of
this community redevelopment
agency's achievement of its
redevelopment plan's goals.
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