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PURPOSE

The Lincoln Park Council for the Common
Good invited the community to dream up a
creative, different or innovate idea to address
the needs of Lincoln Park.

LPYP envisioned The ROOT as an open space
that engages community through food,
market spaces for local small business owners
and entertainment.
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THE ROOT FINAL DESIGN

PHASE 3

1. ENTRY/ EXIT
2. BACK OF HOUSE- GARBAGE/ STORAGE
3. TAYLOR MOXEY LIBRARY

4. SCULPTURE TREE

5. SHRUB HEDGE

6.6 FT TALL METAL FENCE W/ GATE AT ENTRY/ EXIT

7. FOOD TRUCK W/ 14FT DRIVE

8 CONCRETE PLANTER/ BENCH W/ SHADE TREES

9. TABLES/ CHAIRS

10. CVRD STAGE W/ MOVABLE BENCH/ CHAIR SEATING
11. SOUND BOOTH

12. POP UP TENTS TO REPLACE STAGE WHEN NOT IN USE
13. CLASSROOM A

14. CLASSROOM B

15. BAR/ FOOD PREP

16. SHADE SAIL

17. WOOD DECK

18. BATHROOM TRAILER
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PROJECT &
PARTNERSHIP
TEAM

UPDATE

A

ENGINEERS ¢ SURVEYORS
ENVIRONMENTAL

ENGINEERING ASSOCIATES INC.

Remnant

CONSTRUCTION

A Calisti, LLC
Architect

T

All provided reduced fees and are Community Partners
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ORGANIZATIONAL

UPDATE

#1 FOCUS - COMPLETE The ROOT

CAPACITY BUILDING

o Board & General Members
o Strategic Planning, Human Resources,
Fundraising, and Legal Business Matters

CONTINUE FUNDRAISING
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April 2023 Summer 2023 ® December 2023

Contractor Inspections, Punch List
Change / : -
Permit Sitework & Utllities Final Walk-thru, Release Site
Change
Update

July 2023 Fall 2023

Site Remobilization Construction

UPDATE

SCHEDULE §

(]
: Landscaping Community Build-out
‘ . Component

Schedule Footnotes:

1.  Assumes Permit re-issuance in early Summer 2023
2. Some tasks will run parallel and other sequentially
3. Conditional Completion in November / December 2023




1. Expedited Building Plan
Transfer Review

PROJECT

REQUESTS 2. Lease Extension - 5 years
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