
           
FORT PIERCE REDEVELOPMENT AGENCY

 
BOARD AGENDA

 

FPRA Regular Meeting - Tuesday, November 14, 2023 - 5:05 p.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

 
           
1. CALL TO ORDER   
 

2. PLEDGE OF ALLEGIANCE   
 

3. ROLL CALL   
 

4. APPROVAL OF MINUTES   
 

a. Approval of Minutes from October 10, 2023, FPRA Regular Meeting
 
5. ADDITIONS OR DELETIONS TO AGENDA AND APPROVAL OF AGENDA   
 

6. COMMENTS FROM THE PUBLIC
Any person who wishes to comment on any subject on this agenda may be
heard at this time.  Please limit your comments to three (3) minutes or less, as
directed by the Chairperson, as this section of the Agenda is limited to fifteen
minutes. The FPRA Board will not be able to take any official actions under
Comments from the Public. Speakers will address the Chairperson,
Commissioners, and the Public with respect. Inappropriate language will not be
tolerated.

  

 

7. CONSENT AGENDA   
 

a. Approval of the Third Amendment to the grant agreement between the State of
Florida, Department of State and the City of Fort Pierce extending the grant
period for the Highwaymen Museum project.

 

  
November 14, 2023 | Page 1 



b. Approval of the Second Amendment to the Development Agreement for Oaks at
Moore's Creek Phase II.

 
8. NEW BUSINESS   
 

a. FPRA Resolution 23-07 Authorizing the execution of a deed to transfer fifteen
(15) residential lots and a right of way, known as Oaks at Moores Creek Phase II,
approximately 3.38 acres located between Avenue B and Canal Terrace, to
OMCII, LLC, a Florida limited liability company.

 
b. FPRA Resolution 23-06 authorizing the execution of the sale and development

agreement for 424 & 426 Douglas Court.
 

c. FPRA Resolution 23-05 authorizing the execution of the sale and development
agreement for 612 N 25th Street.

 
d. Progression Properties LLC redevelopment update for 1409 Avenue J & 2002

Avenue M requesting an additional extension; deadline to commence
construction was November 10, 2024

 
e. General Contractor Services Agreement for the Exterior Restoration of Old St.

Anastasia, Bid No. 2023-037, for the Amount of $588,168.46.
 

f. Discussion and direction regarding the Unsolicited Development Proposal
submitted by ACCEL Schools and TechnoArts Academy for the purchase and
redevelopment of Old St. Anastasia School

 
g. Lincoln Park Community Policing

 
h. 301 South Ocean Drive Discussion

 
9. STAFF COMMENTS   
 

a. FPRA Programs & Activities Summary
 
10. BOARD COMMENTS   
 

11. ADJOURNMENT   
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Pursuant to Section 286.0105, Florida Statutes, the City hereby advises you that if you or
another person decide to appeal and decision made by the Fort Pierce Redevelopment Agency
with respect to any matter considered at its meeting or hearing, that you or said person will
need a record of the proceedings, and that for such person, affected persons may need to
insure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.  This notice does not constitute consent by
the Agency for the introduction or admission into evidence of otherwise inadmissible or
irrelevant evidence, nor does it authorize challenges or appeals not otherwise allowed by law.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,
persons with disabilities needing special accommodation to participate in this meeting should
contact the City Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting. 
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FPRA Regular Meeting 4. a.        
Meeting Date: November 14, 2023  
Re: Approval of Minutes from October 10, 2023, FPRA Regular Meeting
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Approval of Minutes from October 10, 2023, FPRA Regular Meeting

Attachments
FPRA Minutes 



MINUTES OF A REGULAR MEETING OF THE FORT PIERCE REDEVELOPMENT AGENCY, HELD IN THE
CITY HALL COMMISSION CHAMBERS, 100 NORTH U.S. #1, FORT PIERCE, FLORIDA, AT 5:05 P.M. ON
TUESDAY, OCTOBER 10, 2023.
 

               
1. CALL TO ORDER
 
  Chairperson Linda Hudson called the October 10, 2023, Regular Meeting of the FPRA to order at

5:05 p.m.
 

2. PLEDGE OF ALLEGIANCE
 
3. ROLL CALL

Present: Chairperson Linda Hudson; Commissioner Arnold Gaines; Commissioner Michael Broderick;
Commissioner Jeremiah Johnson 

Absent: Commissioner Curtis Johnson, Jr. 

Staff Present: City Clerk Linda Cox
City Manager Nicholas Mimms
City Attorney Sara Hedges

  City Clerk, Linda Cox, notified the Board that Commissioner Curtis Johnson Jr. will be absent from
the meeting.

 

  Motion was made by Commissioner Jeremiah Johnson, seconded by Commissioner Arnold
Gaines to excuse the absence of Commissioner Curtis Johnson Jr. 

  AYE: Chairperson Linda Hudson, Commissioner Arnold Gaines, Commissioner Michael Broderick,
Commissioner Jeremiah Johnson 

Passed 

 
4. APPROVAL OF MINUTES
 

a. Approval of the Minutes from the September 12, 2023, FPRA Regular Meeting   
 
  Motion was made by Commissioner Jeremiah Johnson, seconded by Commissioner Michael

Broderick to approve the minutes from the September 13, 2023, FPRA Regular Meeting. 

  AYE: Chairperson Linda Hudson, Commissioner Arnold Gaines, Commissioner Michael Broderick,
Commissioner Jeremiah Johnson 

Passed 

 
5. ADDITIONS OR DELETIONS TO AGENDA AND APPROVAL OF AGENDA
 
  Motion was made by Commissioner Jeremiah Johnson, seconded by Commissioner Arnold

Gaines to accept the agenda as set. 

  AYE: Chairperson Linda Hudson, Commissioner Arnold Gaines, Commissioner Michael Broderick,
Commissioner Jeremiah Johnson 

Passed 



 
6. COMMENTS FROM THE PUBLIC

Any person who wishes to comment on any subject on this agenda may be heard at this time.  Please
limit your comments to three (3) minutes or less, as directed by the Chairperson, as this section of the
Agenda is limited to fifteen minutes. The FPRA Board will not be able to take any official actions
under Comments from the Public. Speakers will address the Chairperson, Commissioners, and the
Public with respect. Inappropriate language will not be tolerated.

 
  No comments from the public.
 

7. CONSENT AGENDA
 

a. Authorize the FPRA Director to accept the Change Order No. 1 to General Contractor
Services-Highway Museum in an amount not to exceed $46,326.77 for the City of Fort Pierce Florida
Highwaymen Museum renovation project.

  

 
  Motion was made by Commissioner Arnold Gaines, seconded by Commissioner Michael Broderick to

approve the Consent Agenda. 

  AYE: Chairperson Linda Hudson, Commissioner Arnold Gaines, Commissioner Michael Broderick,
Commissioner Jeremiah Johnson 

Passed 

 
8. NEW BUSINESS
 

a. Peacock Arts District Mural Program Update   
 
  Redevelopment Specialist, Marsha Commond, presented The Peacock Arts District Mural update

and answered question posed by the Board.
 

b. Discussion Item: Template for the Surplus Property Sale Agreement   
 
  City Attorney, Sara Hedges, presented the template for the Surplus Property Sale Agreement and

answered questions posed by the Board. 

The Board discussed the template options.
 

  Motion was made by Commissioner Arnold Gaines, seconded by Commissioner Michael Broderick to
select option number one, which requires notice to city before assignment. 

  AYE: Chairperson Linda Hudson, Commissioner Arnold Gaines, Commissioner Michael Broderick,
Commissioner Jeremiah Johnson 

Passed 

 
c. Sunrise Theatre Update   

 
  Communications Specialist, Joe Sweat, along with Holland Ryan, Director of Operations and
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  Communications Specialist, Joe Sweat, along with Holland Ryan, Director of Operations and
Technical Director for The Sunrise Theater, presented, The Sunrise Theatre update. 

The Board expressed enthusiasm for the report of the economic test study and discussed future
events. 

 

d. Overview of Commercial Facade Grant Program   
 
  Redevelopment Specialist, Miriam Garcia, presented the Overview Façade Grant Program and

answered questions posed by the Board.
 

9. STAFF COMMENTS
 

a. FPRA Programs & Activities Summary   
 
  City Manager, Nick Mimms, mentioned the attached Programs & Activities Summary.
 

10. BOARD COMMENTS
 
  In response to Commissioner Jeremiah Johnson, City Manager, Nick Mimms, indicated that once

the proposal is received from the Regional Planning Council it will be brought back to this Board
regarding the Western Peninsula Study.

 

11. ADJOURNMENT
 
  Chairperson Linda Hudson adjourned the meeting at 6:22 p.m.
 

 

ATTEST:
  
________________________________                                          
CITY CLERK

__________________________________
CHAIRPERSON

Minutes of Fort Pierce Redevelopment Agency- October 10, 2023
Page 3 



   
FPRA Regular Meeting 7. a.        
Meeting Date: November 14, 2023  
Re: Grant Award Agreement between the State of Florida, Department of State and

the City of Fort Pierce
Submitted For: Audria Moore-Wells, Special Projects Coordinator, City Manager 

SUBJECT:
Approval of the Third Amendment to the grant agreement between the State of Florida,
Department of State and the City of Fort Pierce extending the grant period for the
Highwaymen Museum project.

SUMMARY:
Based on the revised project schedule, the project is expected to begin on October 30, 2023
and be completed on April 8, 2024. As per the Second Amendment to the grant period, the
extension ends 12/31/2023. 

RECOMMENDATION:
Staff recommends approval of the Second Amendment to the extension of the grant period for
the Highwaymen Museum project.

ALTERNATIVES:
Staff will proceed as directed by the Commission. 

RESPONSIBLE STAFF:
Audria Moore-Wells, Special Projects Coordinator

COORDINATED WITH:
Nicholas C. Mimms, P.E., ICMA-CM, City Manager
Sara Hedges, City Attorney
Teri Abstein, Financial Administrator, FL Department of State
 

Fiscal Impact
Budgeted Y/N: N
Fiscal Year: N/A
Account: N/A
Amount: N/A
OTHER INFORMATION:
There is no fiscal impact. 

Attachments



RLS Approval Memo 
Third Grant Amendment 
Updated Project Schedule 
Original Grant Agreement and Amendments 



 

 

 

TO:    AUDRIA MOORE-WELLS, SPECIAL PROJECTS COORDINATOR 
       
FROM:     SARA HEDGES, CITY ATTORNEY  SH 

 
RE:   APPROVAL OF HIGHWAYMEN MUSEUM GRANT EXTENSION AMENDMENT EXTENDING 

THE GRANT PERIOD TO 12/31/2023 
 
CAO RLS FILE:  23-289 
 
DATE:     OCTOBER 23, 2023 
 

 
I have reviewed the above Request for Legal Services (RLS) related to an Amendment Extending 
the Grant Period for the Highwaymen Museum Grant. The document is approved as to form and 
correctness.  
    
 
If you have any questions, please do not hesitate to contact this Office via phone or e-mail.   
 
Thank you.  
SH/mm 
 
cc:   Nicholas Mimms, City Manager  
 Linda Cox, City Clerk  
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City of Fort Pierce 

23.s.aa.900.084 

This Amendment is between the State of Florida, Department of State, Division of CentralOffice hereinafter 
referred to as the “Division” and City of Fort Pierce, hereinafter referred to as the “Grantee”. 

 

The parties entered into a grant agreement for the implementation of a African-American Cultural and Historical 
Grant grant, for FL Highwaymen & African-American Culture Project . The parties now mutually desire to amend 
certain terms and conditions of the grant agreement. 

In consideration of the covenants contained herein, it is agreed: 

All section of the original grant agreement not specifically amended by this or a prior written amendment and all 
prior written amendments are hereby reaffirmed. 

The following sections are hereby revised as follows: 

Original Length of Agreement 

7/1/2021 -12/31/2023 

Amended Length of Agreement 

7/1/2021 -6/30/2024 

Additional Conditions 

12. Grant Reporting Requirements: 

g) Seventh Report is due by January 15, 2024, for the period ending December 31, 2023. 

h) Eighth Report is due by April 15, 2024, for the period ending March 31, 2024. 

i) Final Report. The Grantee must submit a Final Report to the Division within one month of the Grant Period End 
Date set forth in Section 2 above. All final reports must document the completion of all deliverables/tasks, 
expenses and activities that occurred by the Grant Period End Date. The Grantee may expend funds only for 
allowable costs resulting from obligations incurred during the specified agreement period. Expenditures of state or 
federal financial assistance must be in compliance with the laws, rules, and regulations applicable to expenditures 
of state and federal funds, including, but not limited to, this Agreement, the Reference Guide for State 
Expenditures, 2 CFR Part 200 and the HPF Grants Manual. 
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AUTHORIZATION 
 

 

 

 

____________________________ _____________________________ 
 

Authorized official for the Grantee Authorized official for the Division 
 

 

 

 

 

________________________ 
 

_______ 
 

_____________________________ 
 

______ 
Authorized official Signature Date Division Authorized official Signature Date 



ID Task 
Mode

Task Name Duration Start Finish Predecessors Resource Names Text1

1 Highwaymen Museum 116 days Mon 10/30/23 Mon 4/8/24
2 Exterior Finishes 8 days Mon 10/30/23 Wed 11/8/23
3 Demo exterior concrete stairs / railing - 2nd FL 3 days Mon 10/30/23 Wed 11/1/23
4 Remove concrete slab - East 1 day Thu 11/2/23 Thu 11/2/23 3
5 Relocate domestic water line - East 3 days Fri 11/3/23 Tue 11/7/23 4
6 Form & Pour new concrete stairs & railing - East 2 days Fri 11/3/23 Mon 11/6/23 4
7 New CMU wall for stairs - East 3 days Tue 10/31/23 Thu 11/2/23 4SF+1 day
8 Inspection 1 day Wed 11/8/23 Wed 11/8/23 7,6,5
9 Exterior Openings 7 days Thu 11/2/23 Fri 11/10/23
10 Demo exterior wall for new openings 3 days Thu 11/2/23 Mon 11/6/23 3
11 Replace (2) exterior doors w/ impact storefront doors - 

2nd FL
3 days Tue 11/7/23 Thu 11/9/23 10

12 Replace (3) exterior doors w/ impact storefront doors - 
1st FL

3 days Tue 11/7/23 Thu 11/9/23 10

13 Door inspection 1 day Fri 11/10/23 Fri 11/10/23 11,12
14 Interior Finishes 141 days Mon 9/25/23 Mon 4/8/24 2
15 Selective Demo Work 12 days Thu 11/9/23 Fri 11/24/23
16 Demo existing HVAC system 2 days Thu 11/9/23 Fri 11/10/23 10
17 Remove existing floor tile (1600 SF) - 2nd FL 3 days Fri 11/10/23 Tue 11/14/23 11
18 Remove (6) existing door/frame/casing - 2nd FL 1 day Thu 11/9/23 Thu 11/9/23 10
19 Provide new wall door openings - 2nd FL 1 day Thu 11/9/23 Thu 11/9/23 3,4
20 Remove window sill damage - 2nd FL 1 day Thu 11/9/23 Thu 11/9/23 3,4
21 Remove existing floor tile (1600 SF) - 1st FL 7 days Wed 11/15/23 Thu 11/23/23 17
22 Demo and store glass wall partitions - 1st FL 1 day Fri 11/24/23 Fri 11/24/23 21
23 Kitchen Renovation- 1st FL 21 days Thu 11/9/23 Thu 12/7/23
24 Demo existing Kitchen 2 days Thu 11/9/23 Fri 11/10/23 2
25 Millwork/Countertop fabrication 14 days Mon 11/13/23 Thu 11/30/23 24
26 Install new millwork / countertops / appliances 2 days Fri 12/1/23 Mon 12/4/23 25
27 Install Kitchen shutters 1 day Tue 12/5/23 Tue 12/5/23 26,25
28 Prime and paint walls 2 days Wed 12/6/23 Thu 12/7/23 27
29 Fire Protection/Sprinkler 7 days Thu 11/9/23 Fri 11/17/23
30 Re-route O/H Fire Sprinkler -1st FL 5 days Thu 11/9/23 Wed 11/15/23
31 FS Inspection 2 days Thu 11/16/23 Fri 11/17/23 30
32 Electrical Room - 1st FL 6 days Fri 12/8/23 Fri 12/15/23
33 Install framework 1 day Fri 12/8/23 Fri 12/8/23 28
34 Install door frame (recycled door from 2nd FL) 1 day Mon 12/11/23 Mon 12/11/23 33
35 Frame Inspection 1 day Tue 12/12/23 Tue 12/12/23 34
36 Install drywall 1 day Tue 12/12/23 Tue 12/12/23 34
37 Screw Inspection 1 day Wed 12/13/23 Wed 12/13/23 35,36
38 Tape and float drywall 2 days Thu 12/14/23 Fri 12/15/23 37,34
39 Tile Flooring 10 days Mon 12/18/23 Fri 12/29/23
40 Install ceramic tile (1600 SF) - 2nd FL 10 days Mon 12/18/23 Fri 12/29/23 38
41 Install ceramic tile (1600 SF) - 1st FL 7 days Mon 12/18/23 Tue 12/26/23 38
42 Interior Window sills and Trim 4 days Mon 1/1/24 Thu 1/4/24 39
43 Install (5) marble window sills - 2nd FL 2 days Mon 1/1/24 Tue 1/2/24 41
44 Install (12) marble window sills - 1st FL 2 days Wed 1/3/24 Thu 1/4/24 41,43
45 Interior Paint 10 days Fri 1/5/24 Thu 1/18/24 42
46 Repair, patch, prime and paint walls (3400 SF) - 2nd FL 5 days Fri 1/5/24 Thu 1/11/24 43

47 Repair, patch, prime and paint walls (3400 SF) - 1st FL 5 days Fri 1/12/24 Thu 1/18/24 46

48 FFE 5 days Wed 1/10/24 Tue 1/16/24
49 Install (12) custom window coverings - 2nd FL 3 days Wed 1/10/24 Fri 1/12/24 46SS+3 days
50 Install (6) temporary window coverings - 1st FL 2 days Mon 1/15/24 Tue 1/16/24 49
51 Install LED track lighting (24 sections) - 2nd FL 1 day Fri 1/12/24 Fri 1/12/24 46
52 Install LED track lighting (20 sections) - 1st FL 1 day Mon 1/15/24 Mon 1/15/24 51

1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 3 10 17 24 31 7 14 21 28
Oct '23 Nov '23 Dec '23 Jan '24 Feb '24 Mar '24 Apr '24 May '24

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress
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Project: Highwaymen Museum 
Date: Fri 9/29/23



ID Task 
Mode

Task Name Duration Start Finish Predecessors Resource Names Text1

53 Generator 141 days Mon 9/25/23 Mon 4/8/24
54 Order/ Fabrication of generator 26 wks Mon 9/25/23 Fri 3/22/24
55 Install generator 2 days Mon 3/25/24 Tue 3/26/24 54
56 Inspection 1 day Wed 3/27/24 Wed 3/27/24 55
57 New CMU wall - North 3 days Mon 4/1/24 Wed 4/3/24 55SS+5 days
58 Install CMU gate and property security fencing 3 days Thu 4/4/24 Mon 4/8/24 57
59 HVAC 3 days Mon 12/18/23 Wed 12/20/23
60 Install new 4-ton A/C system 2 days Mon 12/18/23 Tue 12/19/23 32
61 Inspection 1 day Wed 12/20/23 Wed 12/20/23 60
62 Sitework 27 days Mon 11/13/23 Tue 12/19/23
63 Remove existing fence 14 days Mon 11/13/23 Thu 11/30/23 9
64 Pressure wash exterior building façade & CMU wall 3 days Fri 12/1/23 Tue 12/5/23 63
65 Paint exterior façade (Nort South West side) 4 days Wed 12/6/23 Mon 12/11/23 64
66 Paint exterior mural façade (East side) - by VENDOR 

(OWNER TO CONFIRM)
10 days Wed 12/6/23 Tue 12/19/23 65SS

67 Install brick pavers art garden (1200 SF) 4 days Fri 12/8/23 Wed 12/13/23 66SS+2 days,65SS+2 days
68 Final Acceptance 5 days Tue 12/12/23 Mon 12/18/23
69 Complete final inspection for certificate of occupancy 1 day Tue 12/12/23 Tue 12/12/23 65

70 Perform final walk-through inspection 1 day Wed 12/13/23 Wed 12/13/23 69
71 Complete punch list items 2 days Thu 12/14/23 Fri 12/15/23 70
72 Cleanup for occupancy 1 day Mon 12/18/23 Mon 12/18/23 71

1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 3 10 17 24 31 7 14 21 28
Oct '23 Nov '23 Dec '23 Jan '24 Feb '24 Mar '24 Apr '24 May '24

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress
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Project: Highwaymen Museum 
Date: Fri 9/29/23







4 Fixed 
Price 

Totals 

Complete and submit an Application and 
Certificate for Payment (AIA Document 
G702) and Schedule of Contract Values (AIA 
Document G703), or their equivalents, 

· showing at least one hundred percent (100%)

· of the project completed, including all
retainage amounts paid, for review and

: approval. In addition, a new/updated FMSF
: fo1m (for previously extant strnctures over 50
I years old) for the property and executed
• Restrictive Covenant filed with the County
, Clerk shall be submitted prior to fmal
• payment; a Single Audit Fo1m shall be
' completed by the Grantee and submitted
· along with the Final Progress Report prior to
, fmal payment; documentation to support all

paid expenditures including detailed paid 
invoices, bank records, and canceled checks. 

One (1) copy of the completed 
Application and Certificate for 
Payment (AIA Document G702) and 
Schedule of Contract Values (AIA 
Document G703), or their 
equivalents, showing at least one 
hundred percent (100%) of the 
project completed, including all 
retainage amounts paid; One ( 1) copy 
of the new/updated FMSF form (for 
previously extant structures over 50 
years old); One (1) copy of the 
executed Restrictive Covenant filed 
with the Cotmty Clerk; One (1) Single 
Audit Form; documentation to 
suppo1t all paid expenditures 
including detailed paid invoices, bank 

j records, and canceled checks. 

$120,916 

' ' 

$483,662 

c. The Grantee has provided an Estinnted Project Budget based upon reasonable expenditures projected to accorrplish the Grantee's
Scope of Work and Deliverables outlined in the Agreen-ent The Budget provides details of how grant and rmtch funds will be spent.
All expenditures shall be in accordance with this budget (which is inc01porated as part of this Agreen-ent and entitled Attachn-ent A) and
rrust be inclllTed dU1·ing the tetm of this Agreen-ent, as stated in Section 2 of this Agreen-ent.

d. Should grant expenditures vmy from the budgeted grant arrnunt fur any line item in Attachn-ent A (Estirmted Project Budget) by nme
than 20%, the Grantee shall be required to submit a proposal for revision of the Estinnted Project Budget with a wtitten explanation for
the reason( s) for deviation( s) from the 01iginal Fstirmted Project Budget to the Division for review and wt'itten approval

2. Length of Agreement. 111is Agreement shall begin on July I, 2021, and shall end June 30, 2023, unless tenninated in accordance with
the provisions of Section 33 of this Agreen-ent. Contract extensions will not be granted unless Grantee is able to provide substantial
wtittenjustification and the Departm:nt approves such extension. Tiie Grantee's wt'itten request for such extension rrust be submitted to
the Departtrent no later than thirty (30) days ptior to tlie tennination date of this Agreen-ent and no an-endn-ent will be valid until a wtitten
an-endn-ent is signed by both patties as required in Section 7 at1d Section 15 oftl1is Agreen-ent.

3. Contract Administration. Tlie patties are legally bound by the requiretrents of this Agreen-ent. Each patty's cont:t-act managet� nan-ed
below, will be responsible for tmnitoring its petformance under tl1is Agreen-ent, and will be the official contact for each party. Any
notice(s) or otlier comnmications in regard to tl1is agree1rent shall be directed to or delivered to tl1e other patty's cont:t-act rmnager by
utilizing tl1e info1mation below. Any change in tl1e contact infotmation below shall be submitted in wt·iting to tl1e contt-act 1mnager witl1in I 0
days of the change.

For the Depa1tment :

Teti Abstein
Florida Depatilrent of State
RA Gray Building
500 Soutl1 Bronough S!:t'eet
Tallahassee, FL 32399

-- -------- -------- --- ---�- - -- ----- ---- - - - ------ - - - - ---------- -------

Crnnl Awird Agr(\�rn(·nt (Afric(Ul-Ami:rican Culllll'�tl and I listorical ( hmt Program) 
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9. Additional Special Conditions.

a) For all projects involving development activities, the following special conditiorn apply: 

i All project work shall be cmrpleted under the supervision of a licerned architect or licensed contractor.

u. All project work affecting a Historic Property nust be in conJJliance with theSecreta1y of the Intetior's Standards and

Guidelines for Archaeology and Histmic Prese1vation available online at:
https://www.nps.gov/subjects/historicpreservatiorv'standards.hl:tn

Ill The Grantee shall provide photographic documentation of the Project activity. Guidelines regarding the photographic docrnrentation 
are available online at https://dos.myflorida.com'historicaVgrants/special-category-grants/ 

w. Architectlll-al. Services

A All projects shall require contracting for a.rchitectlll·aVengineeting services.
B. The Grantee may request a waiver of this requiretrent from the Departirent if they believe that the architectlll·aVengineering

services are not needed for the Project. The Departnl'!nt shall 1mke a recomrendation to the Grantee after review of the
proposed work.

v. Architectl1111l Doclllrents and Cornlluction Co111I11cts

vi 

Vll. 

The Grantee shall submit the architectl1111l se1vices con1I11ct to the Deparllrent for review and approval prior to final execution In
addition, prn-suant to Section 267.031(5)(i), Florida Statutes, the Grantee shall submit architectrn-al. planning doclllrents to the
Departn�nt for review and approval at the following stages of develop1rent:

A Upon COIIJlletion of schematic design; 

B. Upon COIIJlletion of design development and outline specifications; and
C. Upon COIIJlletion ofl00% constmction documents and project manual, ptior to execution of the constiuction con1I11ct

For the cornlluction phase of the Project, in addition to the review submissions indicated above, a copy of the constiuction con1I11ct 
rrust be submitted to the Departrrent for review and approval plior to final execution Department review and approval of said 
con1I11cts shall not be construed as acceptance by or inposition upon the Departrrent of any financial liability in connection with said 
con1I11cts. 

For projects involving ground distlllbance ( exanJJles include: histotic building or stiuctlll·e relocation, grnding and site work, 
installation of sewer and water lines, subgrade foundation repairn or danl) proofing, conslluction of new foundations and installation 
of landscape mate1ials ), the Grantee shall ensure that the following requirelll'!nts are included in all con1I11cts for architectl1111l and 
engineeiing se1vices: 

A Ground disturbance armmd histmic building; or elsewhere on the site shall be mininiized, thus reducing the possibility of dannge 
to or desuuction of significant archaeological resorn·ces. 

B. If an archaeological investigation of the Project site has not been conl)leted, the architect or engineer shall contact the
Deparl:trent for assistance in detennining the actions necessaiy to evaluate the potential for adverne effects of the ground
distlllbing activities on significant archaeological resources.

C. Significant ai·chaeological resolll'ces shall be protected and prese1ved in place whenever possible. Heavy m1chine1y shall not be
allowed in ai·eas where significant ai·chaeological resolll'ces nny be distlllbed or druraged.

D. When prese1vation of significant archaeological resoUl'ces in place is not feasible, a 1nitigation plan shall be developed in
cornultation with and approved by the Division of Historical Resources, Bureau of Historic Prese1vation's ColIJlliance Review
Section (contact irtfomntion available online atwww.flheritage.com). The mitigation plan shall be inJJlenl'!nted under the
direction of an rudiaeologist lll'!eting the Secrela1y of I he interiors' Professional Qualification Standards for Archaeology.
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E. Docrunentation of archaeological investigation and required mitigation actions shall be submitted to the Corq:iliance Review
Section for review and approval. This docrurentation shall confonn to theSec,�tmy of the Interiors Standmds for
Archaeological Documentation, and the repoiting standards of the Conpliance Review Section set fmth inChapter IA-46,

Florida Administrative Code.

b) For all projects involving survey activities, the following special conditions apply:

1. l11e Grantee shall submit sruvey contracts to the Departnent for review and approval prior to executiott

11. A IA-32 pe1111it nust be obtained from the Division of Historical Resomces, Bmeau of Archaeological Research ptior to the
beginning of fieldwork conducted in state lands and a copy submitted to the Departn-ent, if applicable.

111. For historical stmctru-e and archaeological sruveys, the Grantee shall follow the historic strnctru-e and archaeological sruvey
glridelines as outlined in the docrnrents found online at https://dos.myflorida.convhistoricaVgrants/sm1ll-rmtchit12-grants/. The srnvey
repmt shall confmm to Chapter JA-46, Florida Administrative Code.

c) Federal Coronavirns State and Local Fiscal Recove1y Funds (SLFRF) program Grant Subrecipients 1mst conply with the Federa
Special Conditions contained in Attaclnrent C. 

10. Credit Line(s) to Ackno\\ledge Grant Funding. Prn-suant to Section 286.25, Florida Statutes, in publicizing, adve1tising, or describing
the sponsornhip of the program the Grantee shall include the following staterrent:

a. 'This project is sponsored in patt by the Depmtrrent of State atld the State of Flmida." Any vm·iation in this language mJSt receive prior
approval in writing by the Depmtn-ent.

b. All site-specific projects mJSt include a Project identification sign, with the aforetrentioned langllage, that mJSt be placed on site. The
cost of preparation and erection of the Project identification sign are allowable project costs. Routine 1rnintenance costs of Project signs 
are not allowable project costs. A photograph of the afore1rentioned sign 1111St be submitted to the Depmtn-ent as soon as it is erected.

11. Encwmrance of Funds. The Grantee shall execute a binding contract for at least a pmt of the Scope of Work witlrin six (6) 1mnths from
the date of execution of this Agree1rent, except as allowed below.

a. Extension of Encrnrl:Jrance Deadline: The encrurl:Jrance deadline indicated above rmy be extended by wiitten approval of
the Depmurent. To be eligible fur this extension, the Grm1tee 1I1.1St de1mnstrate to the Depmurent that encrurl:Jrance of grant funding
atld the requit·ed m1tch by bitlding contract(s) is achievable by the end of the requested e>..tended encrurl:Jrance period. The Grantee's
wi·itten request for extension of the encuniirance deadline 1111St be submitted to the Depmurent no later than fifteen ( 15) days prior to
the encw,i>rance deadline indicated above.

b. Encturl:Jrance Deadline Exception: For projects not mvolvit1g contract se1vices the Grantee and the Depmurent shall consult on a case­
by-case basis to develop m1 acceptable encwrl:Jrance schedule.

12. Grant Reporting Requirements. The Grantee mJSt submit the following repmts to theDepmm-ent. All repmts shall docrnrent the
corrpletion of any deliverables/tasks, e>..'Penses atld activities that occwTed dw·ing that reporting pe1iod. All repmts on grant progress will
be submitted onlit,e via https://dosgrants.com1. If the Grant Period e11d date set fo1th in Section 2 is extended in accordance with
the requit-en-ents of Section 7 and Section 15 of this Agree1rent, additional qua1terly progress repmts shall be submitted until tl,e expit-ation
of tl1e Grm1t Period.

a. Fiist Project Progress Repo1t is due by July 15, 2022, for the period April 1 - June 30, 2022.

b. Second Project Progress Repo1t is due by October 15, 2022, for tl,e period July 1 Septeni>er 30, 2022.

c. TI:ti.rd Project Progress Repo1t is due by Jmmmy 15, 2023, for tl,e period October 1 - Deceni>er 31, 2022.

d. Fowth Project Progress Repo1t is due by April 15, 2023 for tl1e period ending Janumy I - Mmd131, 2023.

O·,,nt A\\llt'd ,\grccmcnl (African-Amcricwi Cul1tn·,u and Historical 0-nnl PwgrumJ 
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e. Fifth Project Progress Report is due by July 15, 2023, for the pe1iod ending Ap1il 1 - June 30, 2023.

f Final Repo1t The Grantee trust submit a Final Rep01t to the Division within one mmth of the Grant Period End Dat,set f01th in 
Section 2 above. All final reports mist docurrent the conpletion of all deliverables/tasks, expenses and activities that occU1red by the 
Grant Period End Date. The Grantee rmy expend funds only for allowable costs resulting from obligations incUll'ed during the specified 
agreement period. Expenditures of state or federal :financial assistance llllSt be in con:pliance with the laws, ntles, and regulations 
applicable to expenditlll·es of state and federal funds, including, but not limited to, this Agreemen4 the Reference Guide for State 
Expenditures, and 2 CFRPart 200. 

13. Matching Funds. Grantee is not required to provide rmtching funds if the Grant Award An:mmt is equal to or less than
$500,000. However, if the Grant Award Atmunt is greater than $500,000, Grantee is required to provide a 50% rmtch of the aimunt
above $500,000. The Grantee is responsible for anynntching funds included in the budget inAttaclnrent A, whether required or voluntaty.
The Grantee 1111St submit docurrentation that the nntch requirements of this Agreement have been net and provide to the Depaitment
docU1rentation evidencing expenses incU1red to conply with this requirement.

14. Grant Completion Deadline. The grant conpletion deadline is the end date of this Agreenent set forth in Section 2 above. The Grant
Con:pletion Deadline is the date when all grant and any required nntching funds have been paid out or incU1red in accordance with the
work described in the Scope of Work, detailed in the Estinnted Project Budget. Ifthe Grantee finds it necessmy to request m1 extension of
the Grant Con:pletion Deadlim" anAtrendtrent to the Agree1rent 1111St be executed as per Section 7, and the stipulations in Section 15
m.1St be 1ret.

15. Extension of the Grant Completion Deadline. All extension of the conpletion date 111.1St be requested at least thitty (30) days prior to
the end of the Grant Petiod and nny not exceed six (6) 1mnths, unless the Grantee can clemly dellXlnstrate extenuating
circumstances: pmvided, howeve1; that under no circmrstances nny this Agreement be extended beyond the period of pe1fornnnce for
use ofSLFRF funds, as set forth by the Departtrent of the TreasUl'y. An extenuating circmrstance is one that is beyond the contt-ol of the
Grantee, and one that prevents titrely conpletion of the Project such as a natUl'al disaste1; death or se1iot1S illness of the individual
responsible for the con:pletion of the Projec4 litigation related to the Projec4 or fui!U1·e of the contt-actor or at-dlitect to provide the services
for which they were contt-acted to provide. All extenuating circU1IBtance does not include fuilUl·e to read or understatld the administt-ative
requirements of a grant or fuilUl·e to rnise sufficient rmtching funds. Changes to the original conpletion deadline shall be valid only when
requested in wiiting, approved by the Depat1tren4 and an Atl�ndtrent to the Agreen1;:nt has been executed by both patties and attached
to the otiginal of this Agreement. The Grantee 1111St provide docurrentation that a p01tion of the grant funds and nntch contt·ibutions ai·e
encunhered and de1mnstl1lte to the satisfaction of the Depattment that project work is progressing at a rate such that conpletion is
achievable \vithin the extended Grant Pe1iod.

16. Non-allmwble Grant R�penditures. The Grantee agrees to expend all grnnt funds received under this agreement solely for the pmposes
for which they were authorized and appropriated. ExpenditUl·es (grm1t and rmtch) shall be in con:pliance with applicable federal and state
statutes, regulations, the progrnm guidelines, and this agree1rent. The following categ01ies of expenditUl·es ai·e non-allowable for
expenditUl·e of grant funds and as contt·ibutions to required nntch:

a) Expenditlll·es for work not included in the Scope ofWork of the executed Grant Award Agree1rent;
b) Costs of goods and services not procmed in accordance with procmement procedmes set forth in the Grant Award Agreen1;:nt and 2

CFRPait 200;
c) Expenses incU11·ed or obligated ptior to or after the Grant Petiod, as indicated in the Grnnt Award Agreement;
d) Expenditlll·es of state or federal financial assistance not in con:pliance with the laws, mies, and regulations applicable to expenditlll·es of

state and federal fimds as outlined in the Depmtment ofFinancial Services' Reference Guide for State ExpenditUl·es (revised 11/1/2019)
and 2 CFRPatt 200.

e) Expenses associated with lobbying or atte1rpting to influence Federal, State or local legislation, the judicial branch or m1y state agency;
f) For project activities directed at a Historic Prope1ty, expenditlll·es for work not consistent with the applicable historic Prese1vation

Statldards as outlined in the Secretaty of the Interior's Guidelines available at www.nps.gov/tps/stat1dards/tt·eattrent-guidelines-
20l 7.pdf, standards available at http://www.nps.gov/tps/standards.htt11 and nps.gov/history/local-law/arch_sttlC!s _ 0.htt11 or applicable
industty sta11Clards;

g) Costs for projects having as their p1innty pU!pose the fulfilhrent of Federal or State regulat01y requirements, including costs of
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Sandy Shaughnessy
Arts and Culture
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Sandy Shaughnessy, Director
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FPRA Regular Meeting 7. b.        
Meeting Date: November 14, 2023  
Re: Oaks at Moore's Creek Phase II Second Amendment to Development Agreement
Submitted For: Audria Moore-Wells, Special Projects Coordinator, City Manager 

SUBJECT:
Approval of the Second Amendment to the Development Agreement for Oaks at Moore's
Creek Phase II.

SUMMARY:
This Second Amendment amends the Agreement for Development of Oaks at Moore's Creek
executed by and between OMCII, LLC (formerly Stuart & Shelby Development, Inc. and East
to West Development Corporation) and Fort Pierce Redevelopment Agency on June 8, 2021.
In the amendment the FPRA certifies to the Developer 

that all “INFRASTRUCTURE Improvements” (as that term is defined in the First
Amendment) for the Project, have been constructed and installed by the City, and are
fully completed in strict accordance with their approved plans and specifications, and
building codes, regulations, and Applicable Laws.
the Project Replat known as “The Oaks at Moore’s Creek II” has been recorded in Plat
Book 109, at Page 20, of the Public Records of St. Lucie County, Florida.
the Closing of the Property shall occur on or before November 30, 2023, provided all
conditions of Closing under Sections 4.4 and 4.5 of the Development Agreement, as
modified by the First Amendment, are satisfied by the applicable party (or waived by
Developer) by that date. 

RECOMMENDATION:
Approve the Second Amendment to the Development Agreement for Oaks at Moore's Creek
Phase II.

ALTERNATIVES:
Deny or revise the Second Amendment to the Oaks at Moore's Creek Phase II Development
Agreement.

RESPONSIBLE STAFF:
Audria Moore-Wells, Special Projects Coordinator

COORDINATED WITH:
Nicholas C. Mimms, P.E., ICMA-CM, City Manager
Sara Hedges, City Attorney
Attorney Kaylee Tuck, GrayRobinson, P.A.
OMCII LLC, Developer
Attorney Michael Flam



Fiscal Impact
Budgeted Y/N: N
Fiscal Year: 2024
Account: N/A
Amount: N/A
OTHER INFORMATION:
N/A

Attachments
City Attorney Approval Memo 
Second Amendment 



 

 

 

TO:    AUDRIA MOORE-WELLS, SPECIAL PROJECTS COORDINATOR 
       
FROM:     SARA HEDGES, CITY ATTORNEY  SH 
 
RE:   OAKS AT MOORE CREEK PHASE II CLOSING DOCUMENTS 
 
CAO RLS FILE:  23-310 
 
DATE:     NOVEMBER 7, 2023 
 
 
I have reviewed the proposed documents. I have made suggested changes in a Track Changes 
version for the Second Amendment, the FPRA Resolution, and the City Resolution. I have also 
included Clean Copy versions of each document. The Clean Copy versions are approved as to 
form and correctness.  
 
If you have any questions, please do not hesitate to contact this Office via phone or e-mail.   
 
Thank you.  
SH/mm 
 
cc:   Nicholas Mimms, City Manager  
 Linda Cox, City Clerk  
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SECOND AMENDMENT  
TO 

DEVELOPMENT AGREEMENT  
 

 This Second Amendment to Development Agreement (“Second Amendment”) is made 
and entered on November ____, 2023, by and between OMCII, LLC, a Florida limited liability 
company (“OMCII” or “Developer”) and FORT PIERCE REDEVELOPMENT AGENCY, a 
dependent special district of the City of Fort Pierce, and Florida Municipal Corporation (“FPRA”). 
[Developer and FPRA are each a “party” and together are the “parties” in this Second 
Amendment. All initially capitalized terms used in this Second Amendment shall have the same 
meanings ascribed to them in the Total Agreement (hereinafter defined), except for those terms in 
bold text below.]   

RECITALS: 

A. Stuart & Shelby Development, Inc., a Florida corporation (“S&S”), East to West 
Development Corporation, a Florida not-for-profit corporation (“ETWDC”), and FPRA, entered 
into that certain Development Agreement for Affordable/Workforce Housing, dated June 8, 2021, 
concerning the Project (“Development Agreement”). 

B. S&S and ETWDC, in accordance with Section 12.3 of the Development Agreement, totally 
assigned their entire right, title and interest as the “Developer” under the Development Agreement 
to OMCII, by that certain Total Assignment of Development Agreement by Developer, dated 
August 31, 2021 (“Total Assignment”). OMCII is the sole Developer under the Development 
Agreement.   

C. The parties subsequently entered into that certain First Amendment to the Development 
Agreement, dated March 8, 2022 (“First Amendment”). (The Development Agreement and First 
Amendment are hereinafter collectively called the “Total Agreement.”) 

D. Based on recent discussions between Developer and FPRA, the parties for and in 
consideration of the mutual promises, covenants, and other good and valuable consideration set 
forth in this Second Amendment, the receipt and sufficiency of which is acknowledged, agree to 
modify the Total Agreement as set forth below. 

1. The recitals set forth above are acknowledged by the parties to be true and correct, and are 
an integral part of this Second Amendment.  

2. FPRA certifies to Developer that all “INFRASTRUCTURE Improvements” (as that term 
is defined in the First Amendment) for the Project, have been constructed and installed by the City, 
and are fully completed in strict accordance with their approved plans and specifications, and 
building codes, regulations, and Applicable Laws. 

3. The Project Replat known as “The Oaks at Moore’s Creek II” has been recorded in Plat 
Book 109, at Page 20, of the Public Records of St. Lucie County, Florida. 
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4. The Closing of the Property shall occur on or before November 30, 2023, provided all 
conditions of Closing under Sections 4.4 and 4.5 of the Development Agreement, as modified by 
the First Amendment, are satisfied by the applicable party (or waived by Developer) by that date.   

5. Except as specifically modified by this Second Amendment, the Total Agreement remains 
in full force and effect. If there is any conflict between the Total Agreement and this Second 
Amendment, this Second Amendment shall always control. This Second Amendment may be 
executed in one or more counterparts and collectively shall constitute one and the same document. 
An electronic signed copy of this Second Amendment shall be treated for all purposes as an 
original. Each individual signing below has the authority to legally bind his/her respective party to 
the terms, provisions and conditions contained in this Second Amendment without any further 
documentation or approvals.      

 

DEVELOPER: 

OMCII, LLC, a Florida limited liability company 

By Its Sole Manager: 
 
East to West Development Corporation,  
a Florida not-for-profit corporation 
 
 
By: ____________________________________ 
Name: Daniel A. Rosemond    
Title: Chief Executive Officer 
 

FPRA: 

Fort Pierce Redevelopment Agency, 
a dependent special district of the City of Fort Pierce, and 
Florida Municipal Corporation 
 
 
By: _________________________________ 
Name: Linda Hudson 
Title: Chair 
 
 
ATTEST: APPROVED AS TO FORM AND 

CORRECTNESS: 
 
By: _________________________________  By: __________________________ 
Name: Linda Cox       Name: Sara Hedges 
Title: City Clerk      Title: Agency Attorney  



   
FPRA Regular Meeting 8. a.        
Meeting Date: November 14, 2023  
Re: Resolution NO. 23-07
Submitted For: Audria Moore-Wells, Special Projects Coordinator, City Manager 

SUBJECT:
FPRA Resolution 23-07 Authorizing the execution of a deed to transfer fifteen (15) residential
lots and a right of way, known as Oaks at Moores Creek Phase II, approximately 3.38 acres
located between Avenue B and Canal Terrace, to OMCII, LLC, a Florida limited liability
company.

SUMMARY:
After advertising Request for Proposals (“RFP”) No. 2020-013, considering the responses,
and selecting East to West Development Corporation subsequently assigned its interest in the
Project and the Development Agreement to OMCII, LLC ("DEVELOPER"), as the only
responsive proposer, the Fort Pierce Redevelopment Agency (“FPRA”) entered into an
agreement with OMCII, LLC, to develop certain property located between Avenue B and
Canal Terrace and commonly known as Oaks at Moore's Creek Phase II. The original
developer’s agreement, which was approved by the FPRA on June 8, 2021, was amended,
restated, and approved by the FPRA Board on March 8, 2022 (collectively the “Agreement”).
 
The Agreement contemplates the transfer of certain parcels from the FPRA to the
DEVELOPER. The proposed resolution authorizes the execution of a deed to transfer said
property from the FPRA to the Developer and other such closing documents necessary to
complete the transaction pursuant to the terms of the Development Agreement.
. 

RECOMMENDATION:
Approval

ALTERNATIVES:
Approve the resolution with changes, or disapprove the resolution. 

RESPONSIBLE STAFF:
Audria Moore-Wells, Special Projects Coordinator

COORDINATED WITH:
Nicholas C. Mimms, P.E., ICMA-CM, City Manager
Sara Hedges, City Attorney
Attorney Kaylee Tuck, GrayRobinson, P.A.
OMCII, LLC
Attorney Michael Flam, repesenting OMCII, LLC



Fiscal Impact
Budgeted Y/N: N
Fiscal Year: 2024
Account: N/A
Amount: N/A
OTHER INFORMATION:
The parcels are being transferred in furtherance of an affordable and workforce housing
project.

Attachments
City Attorney Approval Memo 
Resolution 
Resolution Exhibits 



 

 

 

TO:    AUDRIA MOORE-WELLS, SPECIAL PROJECTS COORDINATOR 
       
FROM:     SARA HEDGES, CITY ATTORNEY  SH 
 
RE:   OAKS AT MOORE CREEK PHASE II CLOSING DOCUMENTS 
 
CAO RLS FILE:  23-310 
 
DATE:     NOVEMBER 7, 2023 
 
 
I have reviewed the proposed documents. I have made suggested changes in a Track Changes 
version for the Second Amendment, the FPRA Resolution, and the City Resolution. I have also 
included Clean Copy versions of each document. The Clean Copy versions are approved as to 
form and correctness.  
 
If you have any questions, please do not hesitate to contact this Office via phone or e-mail.   
 
Thank you.  
SH/mm 
 
cc:   Nicholas Mimms, City Manager  
 Linda Cox, City Clerk  
 
 
 
 
 
 
 
  
  
 
 



FPRA RESOLUTION NO. 23-XX 

A RESOLUTION OF THE FORT PIERCE REDEVELOPMENT AGENCY, 
A DEPENDENT SPECIAL DISTRICT OF THE CITY OF FORT PIERCE, 
FLORIDA, AUTHORIZING THE TRANSFER OF 3.38+/- ACRES 
BETWEEN AVENUE B AND CANAL TERRACE; DETERMINING THAT IT 
IS IN THE BEST INTEREST AND WELFARE OF THE CITY AND ITS 
RESIDENTS; PROVIDING FOR APPROPRIATE BUDGET ITEMS; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Fort Pierce Redevelopment Agency, a dependent special district of the 
City of Fort Pierce (“FPRA”) has recognized and prioritized the need for affordable and 
workforce housing units within the City of Fort Pierce; and 

WHEREAS, the FPRA identified 3.38+/- acres of property between Avenue B and 
Canal Terrace, just south of Moore’s Creek in the City of Fort Pierce (the “Property”), a survey 
and legal description of which is attached hereto as Exhibit “A” and incorporated herein; and 

WHEREAS, on July 16, 2020, the FPRA published Request for Proposal #2020-031 to 
identify qualified developers to build single-family residential housing units to be sold to 
income-eligible buyers as affordable and workforce housing (the “Project”); and 

WHEREAS, the FPRA received two proposals with only one proposal deemed 
responsive to the request based on minimum qualifications, such proposal being presented by 
East to West Development Corporation, a Florida not-for-profit corporation; and 

WHEREAS, on September 8, 2020, the FPRA authorized negotiations for a development 
agreement to be presented to the FPRA for final review and approval; and 

WHEREAS, on January 13, 2021, the FPRA unanimously approved support for the 
proposal and authorized the Executive Director to proceed with securing a development 
agreement; and 

WHEREAS, the negotiated development agreement was unanimously approved by the 
FPRA Board on June 8, 2021, and there was executed that certain Development Agreement for 
Affordable/Workforce Housing with an effective date of June 8, 2021 (the “Development 
Agreement”); and  

WHEREAS, on August 31, 2021, East to West Development Corporation subsequently 
assigned its interest in the Project and the Development Agreement to OMCII, LLC, a Florida 
limited liability company (the “Developer”); and  

WHEREAS, the terms and conditions of the Development Agreement have been 
satisfied and Developer and the FPRA wish to transfer the Property; and 

WHEREAS, the FPRA intends to approve the transfer of the Property and authorize the 
necessary parties to execute a deed and other such closing documents necessary to complete the 
transaction pursuant to the terms of the Development Agreement. 



NOW, THEREFORE, BE IT RESOLVED BY THE FORT PIERCE 
REDEVELOPMENT AGENCY, A DEPENDENT SPECIAL DISTRICT OF THE CITY OF 
FORT PIERCE, FLORIDA, AS FOLLOWS: 

SECTION I.  The foregoing findings are incorporated herein by reference and made a 
part hereof. 

SECTION II.  The FPRA hereby authorizes the FPRA Chair to execute the deed and all 
other necessary closing documents to effectuate transfer of the Property to Developer, such deed 
is attached hereto as Exhibit “B” and incorporated herein by reference, or a deed in substantially 
similar form, finding the transfer of the Property pursuant to the Development Agreement to be 
in the best interest of the residents within the FPRA boundary.  

  SECTION III.  The members of the FPRA, the City Manager, and the City Attorney or 
their designee are hereby further authorized to complete any necessary due diligence, execute 
documentation, or complete other actions necessary to consummate and effectuate the transfer of 
the Property in accordance with the terms of the Development Agreement.  
  

SECTION IV.  This Resolution shall become effective immediately upon its passage and 
adoption. 

IN WITNESS WHEREOF, this Resolution has been duly adopted this ___ day of 
November, 2023. 

 

 

 

ATTEST: 

 

 

 

___________________________________  
LINDA HUDSON, Chair 
 

APPROVED AS TO FORM AND 
CORRECTNESS: 

 

LINDA COX, City Clerk  SARA HEDGES, City Attorney 
 

 
 
 
 
Exhibit A: Deed to OMCII, LLC 
Exhibit B: Survey and Legal Description for the Property 
Exhibit C: Request for Proposal #2020-031 
Exhibit D: Proposal from East and West Development Corp. 
Exhibit E: Development Agreement 
Exhibit F: Assignment from East and West Development Corp. to OMCII, LLC 



Prepared By and Return To: 

Kaylee A. Tuck, Esq. 
GrayRobinson, PA 
1404 Dean St., Suite 300 
Fort Myers, FL 33901 

SPECIAL WARRANTY DEED 

THIS SPECIAL WARRANTY DEED is made effective as of the ___ day of 
___________________, 2023 by FORT PIERCE REDEVELOPMENT AGENCY, a 
dependent special district of the City of Fort Pierce, Florida, a Florida municipal corporation, 
whose address is 100 N. US Highway 1, Fort Pierce, Florida 34950 (the “Grantor”), to and in 
favor of OMCII, LLC, a Florida limited liability company, whose address is 700 US Highway 1, 
Suite C, North Palm Beach, Florida 33408 (the “Grantee”). 

W I T N E S S E T H: 

That Grantor, for and in consideration of the sum of Ten and 00/100 Dollars ($10.00) and 
other valuable consideration, the receipt of which is hereby acknowledged, hereby grants, 
bargains, sells, aliens, remises, releases, conveys and confirms unto Grantee, all that certain land 
situate in St. Lucie County, Florida, more particularly described in Exhibit “A” attached hereto 
and incorporated herein by this reference (the “Property”).   

TOGETHER, with all the tenements, hereditaments, and appurtenances thereto belonging 
or in anywise appertaining.   

TO HAVE AND TO HOLD, the same in fee simple forever.  

AND, Grantor hereby covenants with Grantee that Grantor is lawfully seized of the 
Property in fee simple; that Grantor has good right and lawful authority to sell and convey the 
Property and hereby warrants the title to the Property and will defend the same against the lawful 
claims of all persons claiming by, through, or under Grantor; subject to ad valorem real property 
taxes and assessments for the year 2023 and subsequent years, if any, which are not yet due and 
payable and subject to the permitted title exceptions shown on Exhibit “B” attached hereto and 
incorporated herein (the “Permitted Title Exceptions”). 

EXHIBIT A: Deed to OMCII, LLC



IN WITNESS WHEREOF, the said Grantor has hereunto set its hand and seal the day 
and year first above written. 
 
 FORT PIERCE REDEVELOPMENT 

AGENCY, a dependent special district of the 
City of Fort Pierce, Florida, a Florida 
municipal corporation    

 
Signed, sealed, and delivered in the presence of: 
 
       By: ________________________________ 
Print Name:       
       Name: ______________________________ 
 
       Its: ________________________________ 
Print Name:      
 
 
 
STATE OF FLORIDA ) 
    ) ss: 
COUNTY OF ST. LUCIE ) 
 
 The foregoing instrument was acknowledged before me by means of [__] physical presence 
or [__] online notarization, this _____ day of _______________, 2023, by _________________, 
as _________________ of FORT PIERCE REDEVELOPMENT AGENCY, a dependent 
special district of the City of Fort Pierce, Florida, a Florida municipal corporation, on behalf of the 
district, who is personally known to me or has produced __________________________ as 
identification (if left blank, then personally known to me). 
 
 
 

       
(Signature of Notary Public) 
 
       
(Typed Name of Notary Public) 
Notary Public, State of Florida 
Commission No.:     
My Commission Expires:    

 
 
 



 

EXHIBIT “A” 
 

PROPERTY 

LOTS 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, AND 15, OF THE OAKS AT MOORE'S CREEK 
II, ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK 109, PAGES 20 
AND 21, OF THE PUBLIC RECORDS OF ST. LUCIE COUNTY, FLORIDA. 



 

EXHIBIT “B” 
 

PERMITTED TITLE EXCEPTIONS 
 

1. Defects, liens, encumbrances, adverse claims or other matters, if any, created, first 
appearing in the public records or attaching subsequent to the effective date hereof but prior 
to the date the proposed insured acquires for value of record the estate or interest or 
mortgage thereon covered by this Commitment. 

2. Any rights, interests or claims of parties in possession not shown by the public records. 

3. Easements or claims of easements not shown by the public records. 

4. Any encroachment, encumbrance, violation, or adverse circumstance affecting the title 
that would be disclosed by an accurate and complete land survey of the land. The term 
encroachment includes encroachments of existing improvements located on the land 
onto adjoining land, and encroachments on the land of existing improvements located on 
adjoining land. 

5. Any lien, or right to a lien, for services, labor, materials or equipment in connection with 
improvements, repairs or  
renovations provided before, on, or after Date of Policy and not shown by the Public 
Records at Date of Policy. 

6. Taxes and assessments for the year 2023 and subsequent years, which are not yet due and 
payable. 

7. Any adverse ownership claim by right of sovereignty to any portion of the lands 
insured hereunder, including tidelands, submerged, filled and artificially exposed lands 
and lands accreted to such lands or dispute as to the boundaries purportedly caused by a 
change in the location of any water body within or adjacent to the land. 

8. Any lien provided by Chapter 159, Florida Statutes, in favor of any city, town, village 
or port authority for unpaid service charges by any water, sewer or gas systems 
supplying the insured land. 

9. Easements, restrictions, covenants and conditions as set forth in the Plat of The Oaks 
at Moore's Creek II, as recorded in Plat Book 109, Page 20. 

10. Reservations in favor of the State of Florida as set forth in Deed recorded in Deed Book 
124, Page 333, as affected by Release of Road Reservation recorded in Official Records 
Book 2628, Page 2057. Note: The rights of entry and exploration have been released 
pursuant to S270.11, F.S. 

11. Utility Easement Deed granted to the City of Fort Pierce recorded in Official Records 
Book 5022, Page 1937. 

 



EXHIBIT B: Survey and Legal Description for the Property





TO: 
City of Fort Pierce, Purchasing Division, 
Room 101 
100 North U.S. #1 
Fort Pierce, FL 34950 

MAIL TO: 
City of Fort Pierce Purchasing Division, 
Room 101 
P.O. Box 1480 
Fort Pierce, FL 34954-1480 

REQUEST  
FOR 

PROPOSALS 
and 

PROPOSAL 
ACKNOWLEDGMENT

Contact:  Latonya Hubbard, 772-467-3102 RFP  No:  2020-031 

Pre- Bid Conference Date: 

3:00 PM, WEDNESDAY, JULY 29, 2020 

RFP Title: 
OAKS AT MOORES CREEK 

REDEVELOPMENT – PHASE II 

SERVICES

Pre-Bid Conference Location: 

COMMISSION CHAMBERS, 1ST FLOOR, CITY 
HALL, 100 NORTH U.S. 1, FORT PIERCE, FL  

Bid Opening Location: 
Purchasing Division, Room 101 
100 North U.S. #1 
Ft. Pierce, Florida 34950 

Bid Due Date & Time: 

3:00 PM, TUESDAY, AUGUST 18, 2020 

If you need any reasonable accommodation for any type of 
disability in order to participate in this procurement, please 
contact this department as soon as possible.

Bidder Name: 

----------------------------------------------------------------

Mailing Address: 

---------------------------------------------------------------- 

---------------------------------------------------------------- 

---------------------------------------------------------------- 

I hereby certify that this proposal is made without 
prior understanding, agreement, or connection with 
any corporation, firm, or person submitting a bid for 
the same materials, supplies or equipment, and is in 
all respects fair and without collusion or fraud. I 
agree to abide by all conditions of this bid and certify 
that I am authorized to sign this proposal for the 
proposer. 

X 
Authorized Signature (Manual) 

City, State, Zip Code: Typed or Printed Name: 

Type of Entity (Place a check or X): 
____Corporation  _____Partnership  ____Proprietorship 

Title: 

Incorporated in the State of: Year: Delivery in __________________days, ARO 

Phone Number: Payment Terms: Net 30 Days 

Fax Number: FEIN or SS Number: 

E-Mail Address: Local Business: ____Y ____N  MWBE: ____Y  -----N 

Bid Security is attached, when required, in the amount 

of $  __________________________________________ 

F.O.B. DESTINATION 

If returning as a "No Bid" state reason: 

THIS PAGE MUST BE COMPLETED AND RETURNED WITH YOUR BID 

EXHIBIT C: Request for Proposal #2020-031
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SECTION I 

GENERAL CONDITIONS 
 

 
1. GENERAL INFORMATION 

These documents constitute the complete set of specification requirements and proposal forms.  
All proposal sheets and attachments must be executed and submitted in a sealed envelope.  DO 
NOT INCLUDE MORE THAN ONE PROPOSAL PER ENVELOPE (CLEARLY MARK 
PROPOSAL AS “ORIGINAL” AND REQUESTED NUMBER OF COPIES AS “COPY” ON 
EACH SET ENCLOSED).  The face to the envelope shall contain Proposer’s name, return 
address, the date and time of proposal opening, the proposal number and title.  Proposals not 
submitted on the enclosed Proposal Form shall be rejected.  By submitting a proposal, the 
Proposer agrees to be subject to all terms and conditions specified herein.  No exceptions to the 
terms and conditions shall be allowed.  SUBMITTAL OF A PROPOSAL IN RESPONSE TO 
REQUEST FOR PROPOSAL CONSTITUTES AN OFFER BY THE PROPOSER.  Proposals 
which do not comply with the requirements may be rejected at the option of the City. 

 
2. DELAYS 

The City, at its sole discretion, may delay the scheduled due dates indicated above if it is to the 
advantage of the City to do so.  The City will notify proposers of all changes in scheduled due 
dates by written addendum. 

 
3. EXECUTION OF PROPOSAL 

Proposal must contain a manual signature, in ink, of an authorized representative who 
has the legal ability to bind the Proposer in contractual obligations in the space provided 
on Page 1 of Proposer/Proposal Acknowledgment and on the Proposal Response Form.  
FAILURE TO PROPERLY SIGN THE PROPOSAL SHALL INVALIDATE SAME, AND IT 
SHALL NOT BE CONSIDERED FOR AN AWARD.  Proposals must be typed or legibly printed 
in ink.  All corrections made by Proposer to any part of the proposal document must be initialed 
in ink.  The original proposal conditions and specifications cannot be changed or altered in any 
way.  Altered proposals will not be considered. Clarification of proposals submitted shall be in 
letterform, signed by proposers and attached to the proposal. 

 
4. NO BID 

If not submitting a proposal, respond by returning only the Proposer acknowledgment form, 
marking it “No Bid,” and give the reason in the space provided.   

 
5. PROPOSAL OPENING 

Shall be public, at the address, date, and time specified on the proposer Acknowledgment form.  
The proposal time must be and shall be scrupulously observed.  Under no circumstances shall 
proposals delivered after the time specified be considered; such proposals will be returned 
unopened.  The City will not be responsible for late deliveries or delayed mail. The time/date 
stamp clock located in the Purchasing Division shall serve as the official authority to determine 
lateness of any proposal.  It is the Proposers sole responsibility to assure that his/her proposal 
is complete and delivered at the proper time and place of the proposal opening.  Proposals which 
for any reason are not so delivered will not be considered.  Offers by facsimile, telegram, or 
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telephone is not acceptable.  A proposal may NOT be altered by the Proposer after opening of 
the proposals.  Proposal tabulations will be furnished on the web site:  
https://www.demandstar.com. 
     

   6. TAXES                                                                                                                                         
The City is exempt from Federal Excise and State Sales Taxes on direct purchases of tangible 
personal property.  The City exemption number is on the face of the Purchase Order.  If 
requested, the Purchasing  Director will provide an exemption certificate to the awarded 
Proposer.  Vendors or contractors doing business with the City shall not be exempt from paying 
sales tax to their suppliers for materials to fulfill contractual obligations with the City Tax 
Exemption Number in securing such materials.  This exemption does not apply to purchases of 
tangible personal property in the performance of contracts for the City. 

7. DISCOUNTS 

Cash discounts for prompt payment shall not be considered in determining the lowest net cost 
for proposal evaluation purposes. 
 

8. MISTAKES 

a. Proposers are expected to examine the specifications, delivery schedule, proposal prices, 
extensions and all instructions pertaining to supplies and services.  FAILURE TO DO SO 
WILL BE AT PROPOSER’S RISK.  In the event of extension error(s), the unit price will 
prevail and the Proposer’s total offer will be corrected accordingly. 

 
b. Written amounts shall take precedence over numerical amounts.  In the event of addition 

error(s), the unit price and extension thereof will prevail and the Proposer’s total offer will 
be corrected accordingly.  Proposals having erasures or corrections must be initialed in 
ink by the Proposer. 

 
9. INVOICING AND PAYMENT 

Payment for any and all invoice(s) that may arise as a result of a contract or purchase order 
issued pursuant to this proposal specification shall minimally meet the following conditions to be 
considered as a valid payment request: 

a. A timely submission of a properly certified invoice(s), in strict accordance with the price(s) 
and delivery elements as stipulated in the contract or purchase order document, and to 
be submitted to the Finance Department at the address as stipulated on the Purchase 
Order. 

b. All invoices submitted shall consist of an original and one (1) copy; clearly reference the 
subject contract or purchase order number; provide a sufficient salient description to 
identify goods or service for which payment is requested; contain date of delivery; 
proposal number, original or legible copy of signed delivery receipt including both a 
manual signature and printed name of a designated City employee or authorized agent; 
be clearly marked as “partial”, “complete”, or “final” invoice.  The City will accept partial 
deliveries unless otherwise specified into contract or purchase order document. 

c. The invoice shall contain the Proposer’s Federal Employer Identification Number 
(F.E.I.N.). 

 
10. DELIVERY 

https://www.demandstar.com/
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Unless actual date is specified (or if specified delivery cannot be met), show number of days 
required to make delivery after receipt of purchase order or contract in space provided.  Delivery 
time may be a basis for making of award.  Delivery shall be during the normal working hours of 
the user department, Monday through Friday, unless otherwise specified and incorporated into 
contract or purchase order document.  Delivery shall be to the location specified in the proposal 
specifications. 

11. ADDITIONAL TERMS AND CONDITIONS 

No additional terms and conditions included with the proposal response shall be evaluated or 
considered.  Any and all such additional terms and conditions shall have no force and effect, 
and are inapplicable to this proposal if submitted either purposely through intent or design, or 
inadvertently appearing separately in transmittal letters, specifications, literature, price lists or 
warranties.  It is understood and agreed that the general and/or any special conditions in these 
Proposal Documents are the only conditions applicable to this proposal and the Proposer’s 
authorized signature on the Proposal Form attests to this. 

 

12. INTERPRETATION 

All Proposers shall carefully examine the Proposal Documents.  Any ambiguities or 
inconsistencies shall be brought to the attention of the City in writing prior to the opening of 
Proposals; failure to do so, on the part of the proposer, will constitute an acceptance by the 
Proposer of any subsequent decision.  Any questions concerning the intent, meaning, and 
interpretation of the Proposal Documents shall be requested in writing, and received by the City 
at least seven (7) days prior to the Proposal Opening.  Inquiries shall be addressed to the 
attention of the Contact person as indicated on Page 9.  No person is authorized to give oral 
interpretations of, or make oral changes to, the proposal.  Therefore, oral statements given 
before the proposal opening will not be binding.  Any interpretation of or changes to the proposal 
will be made in the form of a written Addendum to the proposal and will be furnished to all 
Proposers.  Receipt of all addenda shall be acknowledged by the Proposers by signing and 
enclosing said addenda with their proposal. 

 
The City will record its responses to inquiries and any supplemental instructions in the form of a 
written addendum.  The City will send a written addendum to all Proposers who requested a 
proposal directly from the City Purchasing Division.  All proposers should contact the City at 
least seven (7) calendar days before the proposal opening date to ascertain whether any 
addendums have been issued.  Failure to do so could result in rejection of the proposal as 
unresponsive.  The City shall not be responsible for providing said addendum to proposers who 
receive proposal packages from other sources. 

 
13. ADDENDUM 

Should revisions to the Proposal Documents become necessary, the City will provide a written 
addendum to all proposers who received a proposal package from the City’s Purchasing 
Division.  Proposers who obtain Proposal Documents from other sources must officially register 
with the City’s Purchasing Division in order to be placed on the mailing list for any forthcoming 
addendum or their official communications.  Failure to register as a prospective Proposer may 
cause your proposal to be rejected as non-responsive if you have failed to submit a proposal
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 without an addendum acknowledgment for the most current addendum. 

Previous addenda are deemed received when a subsequent addendum is acknowledged.  It is 
the Proposer’s responsibility to contact the City in the event that a previous addendum is not 
received.  Latest addendum shall be signed and returned with the proposal as acknowledgment 
of addendum. 
 

14. DISPUTES 

Any Proposer who disputes the proposal selection or contract award recommendation shall file 
such dispute according to the proposal protest procedures.  These procedures are available 
upon request from the City. 
 

15. CONFLICT OF INTEREST 

All proposers must disclose with their proposal the name of any officer, director, or agent who is 
also an employee of the City.  All Proposers must disclose the name of any City employee who 
owns, directly or indirectly, an interest of five percent (5%) or more in the Proposer’s firm or any 
of its branches. 

16. LEGAL REQUIREMENTS 

Proposers are required to comply with all provisions of Federal, State, County and local laws 
and ordinances, rules and regulations, that are applicable to the items being proposal.  Lack of 
knowledge by the proposer shall in no way be a cause for relief from responsibility or constitute 
a cognizable defense against the legal effect thereof. 

 
17. DRUG-FREE WORK PLACE (DFW)  

Preference shall be given to business with Drug-Free Work Place (DFW) Programs.  Whenever 
two or more proposals which are equal with respect to price, quality, and service are received 
by the City for the procurement of commodities or contractual services, a proposal received from 
a business that completes the attached DFW form certifying that it is a DFW shall be given 
preference in the award process. 

 
18. MINORITY/WOMEN OWNED BUSINESS ENTERPRISE (MWBE)  

Minority/Women Owned Business Enterprise (MWBE) indicates a business entity which is 
owned and operated by a minority.  In this instance, minority group members are citizens of the 
United States or lawfully admitted permanent residents who are Black, Hispanics, Women, 
Native Americans, Asian-Pacific, Asian-Indian, and eligible others.  An MWBE wishing to 
participate in the City procurement process may contact the Purchasing Department for 
information and assistance. 

 
19. PUBLIC ENTITY CRIMES 

No award will be executed with any person or affiliate identified on the Department of 
Management Services “convicted vendor” list.  This list is defined as consisting of persons and 
affiliates who are disqualified from public contracting and purchasing process because they have 
been found guilty of a public entity crime.  No public entity shall award any contract to, or transact 
any business in excess of the threshold amount provided in Section 287.017, Florida Statutes 
for Category Two (currently $10,000.00) with any person or affiliated on the “convicted vendor” 
list for a period of thirty-six (36) months from the date that person or affiliate was placed on the 
“convicted vendor” list unless that person or affiliate has been removed from the list pursuant to 
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Section 287.133(3)(f) Florida Statutes. 

 
20. AWARD 

As the best interest of the City may require, the right is reserved to make award(s) by individual 
item, group of items, “All or None”, or a combination thereof; with one or more suppliers; to reject 
any or all proposals, or waive any minor irregularity or technicality in proposals received, and 
may, at its sole discretion, request a rebid.  Proposers are cautioned to make no assumption 
until the City has entered into a contract or issued a purchase order. 

 
21. EEO STATEMENT 

The City is committed to assuring equal opportunity in the award of contracts, and therefore 
complies with all laws prohibiting discrimination on the basis of race, color, religion, national 
origin, age or sex. 

 
22. CONTRACTUAL AGREEMENT 

The terms, conditions, and provisions in this Request for Proposal shall be included and 
incorporated in any final contract or purchase order.  The order of precedence will be Proposal 
Document and response, purchase order or contract, and general law.  Any and all legal action 
necessary to enforce a contract or purchase order will be interpreted according to the laws of 
Florida.  The venue shall be Fort Pierce, Florida. 
 

23. GOVERNMENTAL RESTRICTION 
In the event that any governmental restrictions are imposed which would necessitate alteration 
of the material quality, workmanship or performance of the items offered on this proposal prior 
to their delivery, it shall be the responsibility of the Proposer to notify the Purchasing Division at 
once, indicating in his/her letter the specific regulation which required an alteration, including 
any price adjustments occasioned thereby.  The City reserves the right to accept such alteration 
or to cancel the contract or purchase order at no further expense to the City. 
 

24. PATENTS AND ROYALTIES 

The Proposer, without exemption, shall indemnify and save harmless, the City, its employees 
and/or any of its Commission/Board from liability of any nature or kind, including cost and 
expenses for or on account of any copyrighted, patented, or unpatented invention, process, or 
item manufactured by the Proposer.  Further, if such claim is made, or is pending, the Proposer 
may, at its option and expense, procure for the City the right to use, replace or modify the item 
to render it non-infringing.  If none of the alternatives are reasonably available, the City agrees 
to return the article on request to the Proposer and receive reimbursement.  If the Proposer used 
any design, device, or materials covered by letters, patent or copyright, it is mutually agreed and 
understood, without exception, that the proposal prices shall include all royalties or cost arising 
from the use of such design, device, or materials in any way involved in the work. 
 

25. ADVERTISING 

In submitting a proposal, Proposer agrees not to use the results therefrom as a part of any 
commercial advertising, without the express written approval, by the appropriate level of 
authority within the City. 
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26. ASSIGNMENT 

Any purchase order or contract issued pursuant to this Invitation to Proposal and the monies 
which may become due hereunder are not assignable except with the prior written approval of 
the City, through the Purchasing Division. 

27. COMPLIANCE WITH OCCUPATIONAL SAFETY AND HEALTH 
Proposer certifies that all material, equipment, etc., contained in his/her proposal meets all 
applicable O.S.H.A. requirements.  Proposer further certifies that, if he/she is the successful 
Proposer, and the material, equipment, etc., delivered is subsequently found to be defective in 
applicable O.S.H.A. requirement in effect on the date of delivery, all costs necessary to comply 
with the requirements shall be borne by the Proposer. 

 
28. FACILITIES 

The City reserves the right to inspect the Proposer’s facilities at any reasonable time, during 
normal working hours, with prior notice to determine that Proposer has a bona fide place of 
business and is a responsible Proposer. 

 

29. REPRESENTATION 

 A Proposer must have at the time of proposal opening, a manufacturing plant in operation, or be 
a fully authorized agent or representative of the product proposal, and capable of producing or 
providing the items proposal, and so certify upon request. 

 
30. DISQUALIFICATION OF PROPOSER 

 More than one proposal from an individual, firm, partnership, corporation, or association under 
the same or different names will not be considered.  Reasonable grounds for believing that a 
Proposer is  involved in more than one proposal submittal will be cause for rejection of all 
proposals in which such Proposers are believed to be involved.  Any or all  proposals will be 
rejected if there is reason to believe that collusion exists between Proposers Proposals in 
which the prices obviously are unbalanced will be subject to rejection. 

 
31. ADJUSTMENTS/CHANGES/DEVIATIONS 

No adjustments, changes or deviations shall be accepted on any item unless conditions or 
specifications of a proposal expressly so provide.  Any other adjustments, changes or 
deviations shall require prior written approval, and shall be binding ONLY if issued by the 
City’s/FPUA’s Purchasing Division.  The Proposer shall bear sole responsibility for any and all 
costs of claims arising from any adjustments, changes or deviations not properly executed as 
required herein. 

 
32. INSURANCE 

 The awarded Proposer(s) shall maintain insurance coverage reflecting the minimum amounts 
and conditions specified in the attached specifications or the Special Terms and Conditions.  In 
the event the proposer is a governmental entity or a self-insured organization, different 
requirements may apply.  Misrepresentation of any material fact, whether intentional or not, 
regarding the Proposer’s insurance coverage, policies or capabilities may be grounds for 
rejection of the proposal and rescission of any ensuing contract. 
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33. PUBLIC RECORDS 

 Upon award recommendation or ten days after opening, proposals become “public records” and 
shall be subject to public disclosure consistent with Chapter 119, Florida Statutes.  Proposers 
must invoke the exemptions to disclosure provided by law in the response to the Proposal, and 
must identify the data or other materials to be protected, and must state the reasons why such 
exclusion from public disclosure is necessary. 

 
34. PROPOSAL PREPARATION COSTS 

 Neither the City nor its representatives shall be liable for any expenses incurred in connection 
with preparation of a response to this Request for Proposal.  Proposer’s should prepare their 
proposals simply and economically, providing all information and prices as required. 

 

35. COOPERATIVE PURCHASING 

 Any governmental purchasing authority may participate in this purchase for services and 
commodities from this successful award. 

 

36. CANCELLATION 

This request may be cancelled and any response, bid or proposal may be rejected in whole or 
in part at any time for good cause when in the best interest of the City and /or the Fort Pierce 
Redevelopment Agency. Section 2-63(a)(7) of the City Code. 

 
 

ANY AND ALL SPECIAL TERMS AND CONDITIONS, TECHNICAL REQUIREMENTS, 
SCOPE OF WORK OR SPECIFICATIONS ATTACHED HERETO WHICH VARY FROM 
THESE GENERAL CONDITIONS SHALL HAVE PRECEDENCE.
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SECTION II 

 
  1. PROPOSAL OPENING  
 

1.1 Proposals are due on or before 3:00 PM, Thursday, August 20, 2020. Due to 
Covid19, our internal practices have changed a bit. You may submit your 
proposals in one of the following manners:  
 
❖ Electronically Email your proposal to 

 procurement_dl@cityoffortpierce.com no later
 than 3pm EST, August 20, 2020.  If you decide to 
 use this submission option, please note your 
 entire submission must be received electronically. 
 Please do not mail hard-copies. 
 

❖ Delivery In person  City of Fort Pierce  
    Purchasing Division, Room 101 
    100 North U.S. Hwy 1 
    Fort Pierce, FL  34950 
      

Copies to provide: One original and one (1) original hard copy 
and one (1) pdf version on a flash drive in a 
sealed envelope. 

 
NOTE If you decide to hand deliver the package, 

please contact the Purchasing Division to notify 
staff by emailing: 
procurement_dl@cityoffortpierce.com or calling 
(772) 467-3102; a staff  person will meet 
you at the door, receive your bid, date stamp it 
and will provide you with a copy of the postcard 
for your records that the bid has been received 
and will be considered.  

 
❖ Mailing Address  Purchasing Division, Room 101 

    100 North U.S. Hwy 1 
    Fort Pierce, FL  34950 
 

Copies One original and one (1) original hard copy 
and one (1) pdf version on a flash drive in a 
sealed envelope. 

 
Proposals should be enclosed in a sealed envelope clearly marked on the outside 
with the following information: proposal name, proposal number, due date/time, 
proposer name, and proposer address and phone number.   

INSTRUCTIONS TO PROPOSERS  

mailto:procurement_dl@cityoffortpierce.com
mailto:procurement_dl@cityoffortpierce.com
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Copies of the proposal documents are available electronically from the Purchasing 
Division by e-mail request to procurement_dl@cityoffortpierce.com or on the web 
site of Demandstar.com (www.demandstar.com) and the web site of the City of 
Fort Pierce (http://www.cityoffortpierce.com/187/Purchasing).   

          
  Any proposals received after the designated time and date listed above will 
  be returned unopened. 
 

1.2 All proposals and qualifications will be publicly opened at the time and place 
specified.  In accordance with Section 2-63(2)d of the City of Fort Pierce Code,     
No proposals shall be handled so as to permit disclosure of the identity of any 
offeror or the contents of any proposal to competing offerors during the process of 
negotiation.  A register of proposals shall be prepared containing the name of each 
offeror, the number of modifications received, if any, and a description sufficient to 
identify the item offered.  The register of proposals shall be open for public 
[viewing] only after contract award." 

 

1.3 As provided in the request for proposals, discussions may be conducted with 
responsible offerors who submit proposals determined to be reasonably 
susceptible of being selected for award for the purpose of clarification to assure 
full understanding of, and conformance to, the solicitation requirements. Offerors 
shall be accorded fair and equal treatment with respect to any opportunity for 
discussion and revision of proposals and such revisions may be permitted after 
submissions and prior to award for the purpose of obtaining best and final offers. 
In conducting discussions, there shall be no disclosure of the identity of competing 
offerors or of any information derived from proposals submitted by competing 
offerors. 

 
2. PRE-BID CONFERENCE  

 
Pre-Proposal Conference will be held, Wednesday, July 29, 2020, at  
10:00 A.M., in the Commission Chambers, 1st Floor, City Hall, 100 North U.S. 1, 
Fort Pierce, FL.   All interested bidders are encouraged to attend this meeting.   
 

 
3. INQUIRIES/QUESTIONS 

 
3.1 All inquiries shall be in a written format and addressed to the Accountant 

with a copy to the Procurement Department: 
 

 TO       COPY 
 Audria Moore-Wells    Latonya Hubbard   

Special Projects Coordinator  Purchasing Agent 
100 North U.S. Hwy. 1                             100 North U.S. Hwy. 1 
Fort Pierce, FL 34954-1480        Fort Pierce, FL 34950 
Fax:  772-460-6847  Fax:  772-467-3848 
Email:  amoorewells@cityoffortpierce.com         Email:procurement_dl@cityoffortpierce.com 

 
3.2 No inquiries will be received no later than, 5:00 PM, August 7, 2020. 

 

mailto:biddesk@city-ftpierce.com
http://www.demandstar.com/
http://www.cityoffortpierce.com/187/Purchasing
mailto:amoorewells@cityoffortpierce.com
mailto:procurement_dl@cityoffortpierce.com
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4. HOLD HARMLESS AGREEMENT 
 

The successful respondent hereby agrees to indemnify, hold free and harmless The City, 
its agents, servants, employees, officers, directors and elected officials or any other 
person(s) against any loss or expense including attorney fees, by reason of any liability 
imposed by law upon the City, except in cases of the City’s sole negligence, sustained by 
any person(s) on account of bodily injury or property damage arising out of or in the 
consequence of this agreement. 

 
5. RECEIPT OF PROPOSALS 
 

Unless otherwise stated in the technical specifications of the RFP, the City will 
accept one, and only one, proposal per Offeror.  In the event a team of firms is entering 
into a joint venture to respond to the RFP, one firm shall be named the prime contractor 
and the proposal shall be submitted in the name of the prime contractor.  All 
correspondence concerning the RFP will be between the City and prime contractor. 
 

6. MINORITY PARTICIPATION AND OUTREACH PROGRAM 

Describe your firm's program and/or policies in regard to minority and non- 

discrimination, including the firm's history of Minority and Women Owned Business 

Enterprise (M/WBE) participation. Include a strategy for promoting minority participation 

in this project and a realistic goal for participation. List references of Owners, 

M/WBE firms or Vendors who can speak to your firm's utilization of M/WBE on previous 

projects. 

7. CERTIFICATE OF INSURANCE 

In order to do business with the City of Fort Pierce, you must provide proof of insurance 

to include general liability, workers compensation, and automobile insurance with 

proposal submittal. If awarded, insurance must comply with the Required Limits of 

Insurance as indicated in Section III of the specifications. 

 

8. BUSINESS TAX RECEIPT (OCCUPATIONAL LICENSE) 

           Provide a valid Business Tax Receipt (Occupational License) from your jurisdiction with  

      your proposal submittal. 

 

9. W-9 TAXPAYER IDENTIFICATION NUMBER AND CERTIFICATION FORM  
 The Proposer will be required to return a completed W-9 Taxpayer Identification 
 Form with their proposal submittal. 
 

10. PURCHASING CARD PROGRAM 

10.1 The City has implemented a Purchasing Card Program. The selected 

Proposers(s) can take advantage of this program and in consideration 

receive payment within several days, instead of the City’s policy of Net 30 

Days After Receipt of Invoice (ARI). Any percentage off the Proposal 
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10.2 Price for the acceptance of Visa will be considered in the Proposal award. 

If no such percentage is given, the City shall assume 0% discount applies. 

10.3 Proposers are requested to state on the Proposal Response Form if they will 

honor the VISA Purchasing Card. In the event of failure on the part of the 

Proposer to make this statement, the City shall assume the Net 30 ARI (after 

receipt of invoice) shall govern the purchase or Contract price. 
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SECTION III 

STATEMENT OF WORK 

1. EXECUTIVE SUMMARY  

The Fort Pierce Redevelopment Agency/City of Fort Pierce invites interested and 
qualified developers to submit a proposal for the redevelopment of approximately 3.38 
acres of property generally known as the Oaks at Moore’s Creek – Phase II located on 
Canal Terrace, just south of Moore’s Creek 311 North Indian River Drive.  This property 
is just south of our historic Lincoln Park District along Moore’s Creek Linear Park.  Located 
within miles of Historic Downtown Fort Pierce, and the Fort Pierce Marina, the Oaks at 
Moore’s Creek seeks to offer a unique opportunity for home owners to be in close 
proximity to the bustling activity of the Downtown, while retaining a more relaxed lifestyle 
accented by the newly renovated linear park and recreational areas along Moore’s Creek.  
Highlighting the surrounding investment in this residential block is Oaks at Moore’s Creek 
Phase 1, twelve (12) newly constructed single-family homes and a newly reconstructed 
roadway. To the north is the commercial hub of Lincoln Park Mainstreet and the state-of-
the art Multi-modal Transportation Station. To the south is Fort Pierce’s original 
commercial thoroughfare, Orange Avenue, which has undergone significant infrastructure 
improvements that offer significant opportunities for redevelopment and business 
expansion, west of Downtown. 
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2. PURPOSE 

The City of Fort Pierce is seeking proposals for the development of a residential 
community located adjacent to Moore’s Creek Linear Park.  The development represents 
Phase II of the Oaks at Moore’s Creek redevelopment initiated by the Fort Pierce 
Redevelopment Agency.  

 

 

 

 

 

 

 

 

 

 

 

 

The Parcels of property owned by the Fort Pierce Redevelopment Agency (FPRA) are 
located within the R-4 Medium Density Residential Zone, immediately to the south of the 
breathtaking Moore’s Creek Linear Park.  The FPRA has declared approximately 3.67 
acres of land to be surplus and expressed a general interest in seeing the site developed 
with residential structures to continue redevelopment efforts along Moore’s Creek.  The 
site is located to the south of Canal Terrace, between the Oaks at Moore’s Creek Sub-
division. 

 

3. PROJECT HIGHLIGHTS 
 

➢ 3.67 acres of land 

➢ Single – family or Single – family Townhome Combination 

➢ 12 – 20 Residential Units; ranging from 1,100 – 1,800 square foot, constructed 
in 2009, representing Phase 1. 

➢ Adjacent to newly – renovated Moore’s Creek Linear Park  

➢ Located within the City of Fort Pierce’s Enterprise Zone, Opportunity Zone, and 
the Community Redevelopment Area. 

➢ Located within one (1) mile of the Creative Arts Academy of Saint Lucie (K-8) 
and Lincoln park Academy High School. 

 

➢ Located within one (1) mile (walking distance) to the Historic Downtown Fort 
Pierce, Marina Square, and River Walk Memorial Park.  
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Moore’s Creek Linear Park View of 13th Street Bridge 

 
 

4. MOORE’S CREEK LINEAR PARK  

The Moore’s Creek Linear Park Improvement project encompassed approximately 3,500 
linear feet of infrastructure and beautification, stretching from 7th Street to 15th Street.  
Pedestrian and recreational improvements along the creek include sidewalks,  

 ornamental lighting and landscaping alone Moore’s Creek, as well as decorative bridges 
at 8th, 9th, Dundas and 14th Streets. 
 
The project began in September 2007, with an overall cost of approximately $12 million  

 encompassing funding sources from South Florida Water Management District, Federal 
Emergency Management Agency and Florida Recreational Development Assistance 
Program, Fort Pierce Redevelopment Agency, Florida Communities Trust and the City’s 
Stormwater Management Utility. 
 

5. PUBLIC – PRIVATE PARTNERSHIP 
The City of Fort Pierce is seeking to further the redevelopment successes experienced 
with the completion of Phase 1 of the Oak’s at Moore’s Creek through the engagement 
of a Public & Private Partnership focused on innovative and creative design for 
residential infill along Moore’s Creek.  The established infrastructure and public 
investment in this corridor have created vast opportunities to pursue the next phase of 
development to increase and improve Fort Pierce’s housing stock. 
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6. OAKS AT MOORE’S CREEK PHASE 1 
Phase 1 of the Oaks at Moore’s Creek encompassed the construction of twelve (12) single 
family homes, ranging from 1,200 – 1,800 square feet.  The homes feature a pleasant 
integration of traditional architectural styles of homes completed have been sold and are 
predominantly owner – occupied with professionals of essential services (Teachers, Fire 
Rescue, EMT, etc.).  This foundation of new housing stock offers tremendous potential 
for initiation of the next phase of redevelopment. 
 
 
 

7. NEIGHBORING PARKS 
Moore’s Creek Linear Park is integrated with multiple neighborhood parks which offer a 
variety of recreational activities within steps of the surrounding homes.  Furthermore, 

12-20 
Residential 

Units 
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the linear park provides pedestrian access to the US 1 corridor and our Historic 
Downtown. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8. PHASE II DEVELOPMENT CHARACTERISITICS 
The goal of the FPRA’s vision of this property is to create sustainable affordable housing 
for our local workforce.  As per the federal Department of Housing and Urban 
Development (HUD), an “affordable dwelling” is one that a household can obtain for 30 
percent or less of its income.  For example: a household is considered “low-income” if it 
makes less than 80 percent of the median income in the local area (this is call Area 
Median Income, or AMI). So, by this definition, a dwelling is considered “affordable” for 
low-income families if it costs less than 24 percent of the area median income. 

 

With the Oaks at Moore’s Creek, Phase II, the FPRA seeks proposals that will offer the 
maximum number of affordable housing units practical on this site.  To achieve this goal, 
the FPRA is open to ownership housing opportunities to help foster community 
investment.  The FPRA seeks to utilize the site to the fullest extent for the development 
of improved housing stock.  

 

➢ The FPRA encourages proposals that incorporate energy conservation, green 
building technology, solar and alternative renewable resources to the greatest 
extent practicable.  

➢ The site plan needs to be sensitive to the existing patter and appearance of the 
surrounding neighborhood (Oaks at Moore’s Creek – Phase 1) 

➢ The FPRA seeks proposals that utilizes innovative site and building design and 
that will be attractive and desirable to residents and crate a pleasant place to live.  
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SECTION IV 
 

INSTRUCTIONS FOR PREPARING PROPOSALS 

 
1. PROPOSAL FORMAT AND SUBMISSION 

 
 The complete proposal shall contain the following information and shall be submitted in 
 the order shown below.  Please address each section in your proposal submission and 
 divide each section, of your proposal, with identifying tabs. 
  

 A. REQUEST FOR PROPROSAL (RFP) 
 

  Respondents shall submit the following information in their Statements of Proposal 
  in response to this Proposal: 
 

1. A detailed description of the respondent’s qualifications and experience. 
 
2. A description of representative development projects completed by the  

   respondent. 
 
3. A demonstration of the respondent’s ability to secure financing of large- 

   scale development projects. 
 
4. A conceptual preliminary development plan including a preliminary site 
 plan showing proposed scale, height, and architecture of the proposed 
 development. 
 
5. A detailed description of the manner in which the proposed development 
 plan achieves the goals established in the Fort Pierce Redevelopment 
 Agency Community Redevelopment Plan. 
 
6. A preliminary assessment of the traffic impacts of the proposed 
 development plan. 
 
7. An analysis of the economic feasibility of the preliminary development 
 plan.  
 
8. A description of a proposed financing plan. 
 
9. A description of a proposed acquisition terms. 
 
10. Proposed property acquisition terms. 
 
11. A preliminary project implementation schedule. 
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The Fort Pierce Redevelopment Agency does not require nor expect respondents to 
submit a specific development plan or design concept based on detailed architectural and 
engineering work as a part of their proposal.  Each respondent must submit a conceptual 
development program indicating the proposed uses and intensity of uses that the 
respondent would intend to pursue.  However, the Fort Pierce Redevelopment Agency 
will consider any illustrative graphics submitted which indicate characteristic or quality 
which respondent would intend to pursue to subject property.  
 
In the event that a respondent refers to a specific development project in describing the 
respondent’s qualification, experience and capability, the respondent should describe the 
role the respondent played in each such project.  The Fort Pierce Redevelopment Agency 
expects respondents to give special attention to a demonstration of the respondent’s 
ability to secure construction and permanent financing.  
 
The proposal shall be submitted in bound form in a 8 ½ x 11 format.  Respondents may 
include documents larger than 8 ½ x 11 provided that such documents are folded and/or 
inserted in a pocket which is bound into the Statement. 
 
City of Fort Pierce and Fort Pierce Redevelopment Agency staff will prepare a rating 
matrix for evaluation of each of the respondents based on the Proposals received and 
recommend an evaluation committee to review and evaluate the proposals. 
 

 City of Fort Pierce and Fort Pierce Redevelopment Agency will select a “short list” of 
 respondents.  It is anticipated that the short list will contain between two (2) and five (5) 
 Respondents with three (3) respondents suggested as an appropriate number of 
 respondents included in the short list.  
 
 Respondents will be notified in writing of their selection to the short list. 
 

If oral presentations / interviews a r e  schedule f o r  those have been shortlisted, City  
of Fort Pierce  and  Fort  Pierce  Redevelopment Agency  staff will evaluate  the  
proposals, rank each of the respondents,  and recommend  a preferred developer.   
The Fort Pierce Redevelopment Agency w i l l  then enter into   negotiations with the  
highest  ranked  respondent   for  a period of  ninety  (90)  days.  If  an  agreement   in  
principle  cannot   be reached   with  the highest ranked  respondent  within  ninety  
(90) days,  the  Fort  Pierce Redevelopment  Agency will  commence  negotiations   
with   the   next   highest   ranked  respondent, and  so  on  until an acceptable 
agreement has been reached with a qualified respondent. 

 

 

B.  EVALUATION CRITERIA 
 

The evaluation criteria in the selection of respondents for the “short list” for the RFP stage 
of the disposition process will include but not be limited to the following:  
 

1. Qualifications and experience of the respondent and key members of the 
development team. 

2. Financial capacity of the respondent to acquire and redevelop the subject property.  
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3. The extent to which the preliminary development program is consistent with goals, 
policies, and objectives of the Community Redevelopment Plan for the Fort Pierce 
Redevelopment Agency.  To review the plan, go to”  
http://www.cityoffortpierce.com/169/Fort-Pierce-Redevelopment-Agency. 
 

 

C.  MINIMUM CONTENTS OF STATEMENT OF QUALIFICATIONS 
 
 Each Statement of Qualification shall include the following information. To the extent 
 that a respondent is comprised of one or more business entity or person, information 
 relative to each member of such team shall be provided:  

 
QUALIFICATIONS 
 

1. Name and address of respondent, including all team members if any,  
  including personnel who will be involved and the business addresses of  
  key individuals. 
 
2. Nature of respondent’s business organization including state of   
  incorporation or formation of partnership if any 
 
3. Respondent’s organizational structure. 
 
4. The respondent’s professional qualifications and experience in   
  development, financing, and management of comparable projects.  The  
  specific role played by the respondent in any project, which is referred to  
  in regard to the respondent’s experience, shall be described in detail. 
 
5. Documentation demonstrating the respondent’s financial capacity to  
  acquire (to be determined) and develop the property and to obtain   
  financing for large-scale real estate development projects. 
  
6. List of references including contact names, addresses, telephone and  
  facsimile numbers. 

 
PRELIMINARY DEVELOPMENT PROJECT PROGRAM  
 

1. Description of preliminary development program including proposed uses,  
  intensity of uses, and general character of development.  
 
2. Description of types and numbers of structures, including anticipated  
  dimensions and character of buildings. 
 
3. Description of anticipated pricing of real estate products and other   
  indicators of character and quality of the proposed development program. 
 
4. Description of special amenities or design features anticipated to be  
  included in the development program. 
 

http://www.cityoffortpierce.com/169/Fort-Pierce-Redevelopment-Agency
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In their Statement of Qualifications, candidates are expected to focus the 
respondent's qualifications    and    experience    and   to   illustrate   the   character    
of   development proposed with illustrations of other development projects.     In 
their Statement of Qualifications,   respondents   must   describe  their   experience   
with  similarly   situated properties  or projects and  to demonstrate  their  ability 
to  understand  and  successfully deal with the physical and market environment 
influencing the project concepts. Respondents  are encouraged  to use available 
materials including graphic images (photographs   and / or  drawings)   of   projects   
in   which   the   respondent    was   not involved,  but  are  images  that  reflect 
concepts  or ideas that the respondent  proposes for  
the Oaks at Moore’s Creek Phase II 
 
DISCLOSURES AND DISCLAIMERS 
 
The  information  contained  in  this  Request  for  Proposals  (RFP)  is  provided  
solely  for  the convenience   of  the  proposer.   The  City  of  Fort  Pierce  and  
Fort  Pierce  Redevelopment Agency  have  assembled  the information in  a  good  
faith  effort  to  assist in the  disposition process; however, the City of Fort Pierce 
and Fort Pierce Redevelopment Agency make no representation, warranty,  or  
guarantee   as  to  the  accuracy  of  the  information.    It  is  the responsibility of 
the proposer to verify that the information  is accurate. 
 
The  City of Fort  Pierce and Fort  Pierce Redevelopment  Agency  reserve  the  
right  to  accept any  submittal  and / or  proposals  deemed  to  be  in  the  best 
interest of the City of Fort  Pierce and  Fort  Pierce  Redevelopment  Agency,  to 
waive  any  irregularities  in any  proposals, or  to reject any and / or all submittals 
and / or proposals and to re-advertise for new proposals. 
 
The  City of Fort Pierce and Fort Pierce Redevelopment Agency do  not  assume  
any  financial or  other  obligation  to  any  respondent.  Any proposals submitted 
in response to this RFP is at the sole risk and responsibility of the party submitting 
such Statement. 
 
The  City of Fort  Pierce  and  Fort  Pierce  Redevelopment Agency,  nor  any  of their  
advisor(s) will pay a brokerage, finders, or referral fee to any party in connection  
with this RFP.   In the event of any conflict between this section and the rest of the 
RFP,  the provisions of this section shall take precedence. 
.  

D.  RULES FOR PROPOSALS: The proposal must name all persons or entities interested 
in the proposal as principles. The proposal must declare that it is made without collusion 
with any other person or entity submitting a proposal pursuant to this RFP.  

The City does not guarantee a minimal amount of work or compensation for any of the 
Respondents selected for contract negotiations, and the City reserves the right to seek 
additional assistance from other firms if the City finds  this to be in the City’s best 
interest.
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E. PROPOSAL FORMAT 

 Proposer shall prepare their proposals using the following format: 
 
Section 1: TRANSMITTAL LETTER 

The vendor shall first submit a formal transmittal letter on official company      
letterhead that contains the following: 

• Statement of Interest: This statement shall indicate your firm general 
interest and capability to perform the project, It shall also include a brief 
summary of any information that you feel might be especially important to 
the City. 

• Contact Person: Please include the name, title, address, telephone number, 
fax number, and email of the key contact person for any questions regarding 
your proposal. 

• Signature of Authorized Representative: An authorized representative of 
the firm must sign the transmittal letter 

 
Section 2: COMPANY BACKGROUND & TEAM ARRANGEMENT 

 This section should give a brief overview of the Company. Also, include any  
 General pre-printed literature regarding your company in this section and 
 provide the following information. 

• Company name & local business address (include any regional offices and/or 
headquarters.) 

• Year established (Include former names and years established, if applicable) 

• Type of ownership and parent company, if applicable; 

• Manager who will be responsible for implementing the services for the company; 

• Proof of financial solvency (e g, company balance sheet for the previous year); 

• Core competencies of the company (briefly describe). 

• If a joint venture or subcontracts are contemplated, provide the same information 
as above for any partners or subcontractors, and explain their role in the contract. 
(The Prime Contractor must assume all responsibility for the entire project, 
including the work of any subcontractors).  

 
Section 3:   REFERENCE REVIEWS  

 Please provide a detailed list of references showing your expertise and 
experience in providing the services requested. A minimum of three (3) 
references are required for this RFP.  

 

Section 4: VENDOR HISTORY 
  The vendor must be a “responsible” vendor that is both ethically and  
  financially in good standing within the industry, as determined by the City.  
  If the vendor’s local office has had a contract terminated for default during  
  the past three (3) years, this fact shall be disclosed in the RFP   
  response along with the vendor’s position on the matter(s). 
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If the vendor has experienced no such terminations for default in the past 
three years, then it should so indicate  
 

Section 5:   METHODOLOGY   

 Based on the understanding of the Scope of Services, the vendor(s) should 
detail the methodology and processes they will use to implement services 
for the City. This should include: 

• A brief narrative delineating the general understanding of the 
services to be provided and the approach proposed to complete the 
required work.  

• A brief description of the services to be completed including how the 
vendor team will address the main areas. 

Section 6: VENDOR IMPLEMENTATION 
           The proposal response must include a Management Plan. This section 

should describe how services will be managed, internally by the vendor and 
with the City. In this section, detail the plan/approach, capabilities, 
implementation schedules, etc. This section should clearly outline the 
following information:  

           (Please keep your response in the order indicated herein) 
 

• The vendor should clearly define major tasks and what the vendor(s) 
maximum capabilities are to handle simultaneous responses, 
because there may be many parts and the tasks can happen 
simultaneously. When selected, the vendor will be required to 
provide an electronic copy of the implementation schedules to the 
City.  The master schedule and each individual task schedule should 
be included in the proposal. 

 

• A risk management plan/approach that will identify, evaluate, 
manage, and control the technical, cost, and schedule-related risks 
associated with all aspects of the Scope of Work and Technical 
Specifications. 

 

• A configuration management and data management plan/approach 
that will indicate how the vendor will perform configuration and data 
management throughout the term of the resulting contract. 
Specifically, how they will integrate recordkeeping, reporting to the 
City, quality assurance, adherence to Codes and all subcontractor 
management for same. 

 

• A communications plan/approach for communicating project issues, 
scope changes, requirements changes, status and review meetings, 
and other forms of communications. An issue tracking and reporting 
process that describes how the contract manager will track and 
manage issues that arise during the project should also be included. 
Describe any status meeting formats and detail the change order 
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process (which should include changes in scope or cost due to 
additional information or requirements found during the project 
period). Include a sample of a status report that will be given to the 
City each month during the project. 

 

• A performance monitoring plan/approach for monitoring and 
recording performance measures. Describe how the vendor(s) will 
work with the City to provide data and cooperation on performance 
measures for the term of the ensuing contract. 

 

• A plan/approach that indicates how the vendor will address the cost 
for the underground locates “Mechanized equipment” vs. “Non-
powered hand tools.” 

 
SECTION 7:    ADDITIONAL INFORMATION (INCLUDING ANY ADDENDA):                    

 Provide any additional information deemed necessary by the  vendor. Any 
 exceptions that the vendor would like to have for this project should be 
 provided in detail.       
 

2. ADDITIONAL PROVISIONS 
 
After the Proposal Due Date, the City may conduct discussions with representatives of 
one or more vendors submitting proposals for the purpose of obtaining clarification of a 
vendor’s proposal and/or to assure full understanding of the solicitation requirements. As 
part of this process, the City may require a vendor to provide one or more formal 
presentations to City officials to further explain or clarify their proposed solution. Any 
presentation will be at a time and place to be determined by City staff. The vendor will be 
notified in advance of the specifics if such a presentation is required. The commencement 
of discussions or the scheduling of presentations does not signify a commitment by the 
City to execute an agreement or to continue discussions with the vendor. 
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SECTION V 
FORMS 

 
 

Please complete the following forms and include in Section 7 
of your submittal. 
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DRUG~FREE WORKPLACE FORM 
 
The undersigned vendor in accordance with Florida Statute 287.087 hereby certified that 

 
                                 does: 

(Name of Business) 

 
1. Publish a statement notifying employees that the unlawful manufacture, 

distribution, dispensing, possession, or use of a controlled substance is prohibited 
in the workplace and specifying the actions that will be taken against employees 
for violations of such prohibition. 

 
2. Inform employees about the dangers of drug abuse in the workplace, the business 

policy of maintaining a drug-free workplace, any available drug counseling, 
rehabilitation, and employee assistance programs, and the penalties that may be 
imposed upon employees for drug abuse violations. 

 
3. Give each employee engaged in providing the commodities or contractual services 

that are proposed a copy of the statement specified in subsection (1). 
 
4. In the statement specified in subsection (1), notify the employees that, as a 

condition of working on the commodities or contractual services that are under Bid, 
the employee will abide by the terms of the statement and will notify the employer 
of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 
893 or of any controlled substance law of the United States or any state, for a 
violation occurring in the workplace no later than five (5) days after such conviction. 

 
5. Impose a sanction on/or require the satisfactory participation in a drug abuse 

assistance or rehabilitation program if such is available in the employee=s 
community, by any employee who is so convicted. 

 
6. Make a good faith effort to continue to maintain a drug-free workplace through 

implementation of this section. 
 
As the person authorized to sign the statement, I certify that this firm complies fully with 
the above requirements. 
 

        
Proposer’s Signature 

 
       

Date 
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This checklist is provided to assist each Bidder in the preparation of their Bid response.  Included in 
this checklist are important requirements, which is the responsibility of each Bidder to submit with 
their response in order to make their response fully compliant.  This checklist is only a guideline, it is 
the responsibility of each Bidder to read and comply with the Invitation to Bid in its entirety. 
 
Check “Yes” or “No” to each of the following: 
             YES      NO 
Is Request for Proposals cover page (page 1) completed signed and  
attached?           ______ ______ 
 
Is W-9 Form completed, signed and attached?      ______ ______ 
 
Include proof of proper licensing as stated in Proposal documents.   ______ ______ 
 
Include proof of proper insurance as stated in Proposal documents.   ______ ______ 
 
Proposal submittal envelope is marked accordingly.     ______ ______ 
 
Is Drug-Free Work Place form signed and enclosed?     ______         ______ 
  
Are the Reference Check Forms, top portion, completed?    ______ ______ 
 
Is each Addendum (when issued) signed and included?    ______ ______ 
 

 
PLEASE SIGN AND RETURN WITH BID _______________________________________________ 
 

 
CITY OF FORT PIERCE CHECKLIST 
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July 24, 2020 

  

 

 
CITY OF FORT PIERCE 

 
OAKS AT MOORES CREEK REDEVELOPMENT – PHASE II 

 
RFP NO. 2020-031 

 
ADDENDUM NO. 1 

 

The purpose of this addendum is to clarify the Pre- Bid Conference time from 3:00 PM., 

Wednesday July 29, 2020 which was stated incorrectly in the proposal document to:   

 

10:00 A.M., WEDNESDAY, JULY 29, 2020 
 

 

All other conditions of this bid remain the same. 

 

Please acknowledge receipt of this addendum and include it with your submittal.  

 

 

Signature:            

Manual 

 

Signature:            

Typed or Printed 

 

Company Name:           

 

 

Address:            

 

             

 

 

Date:             

 

 

/lh  
 



Addendum No.  2 ~ RFP No. 2020-031  

 

July 27, 2020 

  

 
CITY OF FORT PIERCE 

 
OAKS AT MOORES CREEK REDEVELOPMENT – PHASE II 

 
RFP NO. 2020-031 

 
ADDENDUM NO. 2 

 
The purpose of this addendum is to offer an audio conference call to developers who want to 
participate in the pre-bid conference being held 10:00AM, Wednesday, July 29, 2020.  If you opt 
to attend via audio conference, please call the number below and use the access code provided 
below:  

USA Toll Free: 
866-528-2256 

 
Access Code: 

8337520 
 

Calls must be made no later than 9:45AM, to participate in the meeting. 
 
 
 

All other conditions of this bid remain the same. 
 
Please acknowledge receipt of this addendum and include it with your submittal.  
 

 
Signature:            

Manual 
 

Signature:            
Typed or Printed 

 
Company Name:           
 
 
Address:            
 
             
 
 
Date:             

 
 
/gsm 
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August 5, 2020 
  
 

 
CITY OF FORT PIERCE 

 
OAKS AT MOORES CREEK REDEVELOPMENT – PHASE II 

 
RFP NO. 2020-031 

 
ADDENDUM NO. 3 

 
The purpose of this addendum is to clarify the proposal due date that is incorrectly stated on 
page 8, Section II, as 3:00 PM., Thursday August 20, 2020.  Proposals are due on or before:  

 

3:00 P.M., TUESDAY, AUGUST 18, 2020 
 
 

All other conditions of this bid remain the same. 
 
Please acknowledge receipt of this addendum and include it with your submittal.  
 

 
Signature:            

Manual 
 

Signature:            
Typed or Printed 

 
Company Name:           
 
 
Address:            
 
             
 
 
Date:             

 
 

/lh  
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August 7, 2020 

 
 

CITY OF FORT PIERCE 
 

OAKS AT MOORES CREEK REDEVELOPMENT – PHASE II 
 

RFP NO. 2020-031 
 

ADDENDUM NO. 4 
 

The purpose of this addendum is to respond to questions submitted by potential proposers for 
clarification of the proposal specifications: 
 
 

1. QUESTION:  Is there existing infrastructure (water, sewer, power) serving the  
    subject property?  
 

ANSWER: Water, sewer, gas, and power are available, but not extended to the 

individual lots. 

2. QUESTION:  Are the individual lots platted or is it currently one large parcel?  
(note: this will affect development schedule as well as development 
cost) 

ANSWER: A preliminary plat was started during the development of Phase 
I.  No final plat was ever completed or filed for the individual 
lots or street right-of-way.  Currently Means Court is a 16’ 
alleyway.     

3. QUESTION:  How were units in Phase I sold?  (meaning, was the selected  
Developer responsible for selling the units or did FPRA handle buyer 
qualifications and closings?)  

 
 ANSWER:  The CDBG/SHIP Program Manager assisted with the sale of the  

of the properties and buyer qualifications.   The City of Fort 
Pierce will not be involved with that process for Phase II. 
 

4. QUESTION:  What were the price points for Phase I?      
 

 ANSWER:  $110,00 to $130,00. 
 
5. QUESTION: Is FPRA seeking to sell the site or does it intend to convey the site to 

the successful Proposer? Item 2 of evaluation criteria says, “Proposer 
must demonstrate capacity to acquire and finance development”.  We 
ask that this be clarified as it will significantly impact development 
approach  



Addendum No. 4 ~ RFP No. 2020-031  

 

 
 

 ANSWER:  This decision has not been made yet.  
 
6. QUESTION:  Is a tree survey available showing existing oats and slash pines? 
 

 ANSWER:  No. 
 
7. QUESTION:  Does FPRA have soil test of the site?   
 

 ANSWER:  No. 
 
8. QUESTION:  Can we include the empty lot (parcel # 2409-521-0007-0000) in our 
    Proposal and use it as a site on which to build a model? 
 

 ANSWER:  No. 
 
 
 
All other conditions of this bid remain the same. 
 

Please acknowledge receipt of this addendum and include it with your submittal.  
 
 
 
 

Signature:            
Manual 

 
 

Signature:            
Typed or Printed 

 
 

Company Name:           
 
 

Address:            
 

             
 
Date:             
 
 

 
 
/lh 
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August 11, 2020 
 

 
 

CITY OF FORT PIERCE 
 

OAKS AT MOORES CREEK REDEVELOPMENT – PHASE II 
 

RFP NO. 2020-031 
 

ADDENDUM NO. 5 
 
The purpose of this addendum is to provide the correct General Conditions for this RFP.   
Please disregard the Section 1, page 1 thru 7, of the original document and replace with 
the attachments. 
 
 
All other conditions of this bid remain the same. 
 
Please acknowledge receipt of this addendum and include it with your submittal.  
 

 
Signature:            

Manual 
 

Signature:            
Typed or Printed 

 
Company Name:           
 
 
Address:            
 
             
 
 
Date:             

 
 
/lh 
 
Attachments:  General Conditions 
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SECTION I 

GENERAL CONDITIONS 
 

 
1. GENERAL INFORMATION 

These documents constitute the complete set of specification requirements and 
proposal forms.  All proposal sheets and attachments must be executed and 
submitted in a sealed envelope.  DO NOT INCLUDE MORE THAN ONE 
PROPOSAL PER ENVELOPE (CLEARLY MARK PROPOSAL AS “ORIGINAL” 
AND REQUESTED NUMBER OF COPIES AS “COPY” ON EACH SET 
ENCLOSED).  The face to the envelope shall contain Proposer’s name, return 
address, the date and time of proposal opening, the proposal number and title.  
Proposals not submitted on the enclosed Proposal Form shall be rejected.  By 
submitting a proposal, the Proposer agrees to be subject to all terms and 
conditions specified herein.  No exceptions to the terms and conditions shall be 
allowed.  SUBMITTAL OF A PROPOSAL IN RESPONSE TO REQUEST FOR 
PROPOSAL CONSTITUTES AN OFFER BY THE PROPOSER.  Proposals which 
do not comply with the requirements may be rejected at the option of the City. 

 
2. DELAYS 

The City, at its sole discretion, may delay the scheduled due dates indicated above 
if it is to the advantage of the City to do so.  The City will notify proposers of all 
changes in scheduled due dates by written addendum. 

 
3. EXECUTION OF PROPOSAL 

Proposal must contain a manual signature, in ink, of an authorized 
representative who has the legal ability to bind the Proposer in contractual 
obligations in the space provided on Page 1 of Proposer/Proposal 
Acknowledgment and on the Proposal Response Form.  FAILURE TO 
PROPERLY SIGN THE PROPOSAL SHALL INVALIDATE SAME, AND IT 
SHALL NOT BE CONSIDERED FOR AN AWARD.  Proposals must be typed or 
legibly printed in ink.  All corrections made by Proposer to any part of the proposal 
document must be initialed in ink.  The original proposal conditions and 
specifications cannot be changed or altered in any way.  Altered proposals will not 
be considered. Clarification of proposals submitted shall be in letterform, signed 
by proposers and attached to the proposal. 

 
4. NO BID 

If not submitting a proposal, respond by returning only the Proposer 
acknowledgment form, marking it “No Bid,” and give the reason in the space 
provided.   
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5. PROPOSAL OPENING 

Shall be public, at the address, date, and time specified on the proposer 
Acknowledgment form.  The proposal time must be and shall be scrupulously 
observed.  Under no circumstances shall proposals delivered after the time 
specified be considered; such proposals will be returned unopened.  The City will 
not be responsible for late deliveries or delayed mail. The time/date stamp clock 
located in the Purchasing Division shall serve as the official authority to determine 
lateness of any proposal.  It is the Proposers sole responsibility to assure that 
his/her proposal is complete and delivered at the proper time and place of the 
proposal opening.  Proposals which for any reason are not so delivered will not be 
considered.  Offers by facsimile, telegram, or telephone is not acceptable.  A 
proposal may NOT be altered by the Proposer after opening of the proposals.  
Proposal tabulations will be furnished on the web site:  
https://www.demandstar.com. 
     

   6. TAXES                                                                                                                                         
The City is exempt from Federal Excise and State Sales Taxes on direct purchases 
of tangible personal property.  The City exemption number is on the face of the 
Purchase Order.  If requested, the Purchasing  Director will provide an exemption 
certificate to the awarded Proposer.  Vendors or contractors doing business with 
the City shall not be exempt from paying sales tax to their suppliers for materials 
to fulfill contractual obligations with the City Tax Exemption Number in securing 
such materials.  This exemption does not apply to purchases of tangible personal 
property in the performance of contracts for the City. 

7. DISCOUNTS 

Cash discounts for prompt payment shall not be considered in determining the 
lowest net cost for proposal evaluation purposes. 
 

8. MISTAKES 

a. Proposers are expected to examine the specifications, delivery schedule, 
proposal prices, extensions and all instructions pertaining to supplies and 
services.  FAILURE TO DO SO WILL BE AT PROPOSER’S RISK.  In the 
event of extension error(s), the unit price will prevail and the Proposer’s total 
offer will be corrected accordingly. 

 
b. Written amounts shall take precedence over numerical amounts.  In the 

event of addition error(s), the unit price and extension thereof will prevail 
and the Proposer’s total offer will be corrected accordingly.  Proposals 
having erasures or corrections must be initialed in ink by the Proposer. 

 
9. INVOICING AND PAYMENT 

https://www.demandstar.com/
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Payment for any and all invoice(s) that may arise as a result of a contract or 
purchase order issued pursuant to this proposal specification shall minimally meet 
the following conditions to be considered as a valid payment request: 

a. A timely submission of a properly certified invoice(s), in strict accordance 
with the price(s) and delivery elements as stipulated in the contract or 
purchase order document, and to be submitted to the Finance Department 
at the address as stipulated on the Purchase Order. 

b. All invoices submitted shall consist of an original and one (1) copy; clearly 
reference the subject contract or purchase order number; provide a 
sufficient salient description to identify goods or service for which payment 
is requested; contain date of delivery; proposal number, original or legible 
copy of signed delivery receipt including both a manual signature and 
printed name of a designated City employee or authorized agent; be clearly 
marked as “partial”, “complete”, or “final” invoice.  The City will accept partial 
deliveries unless otherwise specified into contract or purchase order 
document. 

c. The invoice shall contain the Proposer’s Federal Employer Identification 
Number (F.E.I.N.). 

 
10. DELIVERY 

Unless actual date is specified (or if specified delivery cannot be met), show 
number of days required to make delivery after receipt of purchase order or 
contract in space provided.  Delivery time may be a basis for making of award.  
Delivery shall be during the normal working hours of the user department, Monday 
through Friday, unless otherwise specified and incorporated into contract or 
purchase order document.  Delivery shall be to the location specified in the 
proposal specifications. 

11. ADDITIONAL TERMS AND CONDITIONS 

No additional terms and conditions included with the proposal response shall be 
evaluated or considered.  Any and all such additional terms and conditions shall 
have no force and effect, and are inapplicable to this proposal if submitted either 
purposely through intent or design, or inadvertently appearing separately in 
transmittal letters, specifications, literature, price lists or warranties.  It is 
understood and agreed that the general and/or any special conditions in these 
Proposal Documents are the only conditions applicable to this proposal and the 
Proposer’s authorized signature on the Proposal Form attests to this. 

 

12. INTERPRETATION 

All Proposers shall carefully examine the Proposal Documents.  Any ambiguities 
or inconsistencies shall be brought to the attention of the City in writing prior to the 
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opening of Proposals; failure to do so, on the part of the proposer, will constitute 
an acceptance by the Proposer of any subsequent decision.  Any questions 
concerning the intent, meaning, and interpretation of the Proposal Documents shall 
be requested in writing, and received by the City at least seven (7) days prior to 
the Proposal Opening.  Inquiries shall be addressed to the attention of the Contact 
person as indicated on Page 9.  No person is authorized to give oral interpretations 
of, or make oral changes to, the proposal.  Therefore, oral statements given before 
the proposal opening will not be binding.  Any interpretation of or changes to the 
proposal will be made in the form of a written Addendum to the proposal and will 
be furnished to all Proposers.  Receipt of all addenda shall be acknowledged by 
the Proposers by signing and enclosing said addenda with their proposal. 

 
The City will record its responses to inquiries and any supplemental instructions in 
the form of a written addendum.  The City will send a written addendum to all 
Proposers who requested a proposal directly from the City Purchasing Division.  
All proposers should contact the City at least seven (7) calendar days before the 
proposal opening date to ascertain whether any addendums have been issued.  
Failure to do so could result in rejection of the proposal as unresponsive.  The City 
shall not be responsible for providing said addendum to proposers who receive 
proposal packages from other sources. 

 
13. ADDENDUM 

Should revisions to the Proposal Documents become necessary, the City will 
provide a written addendum to all proposers who received a proposal package 
from the City’s Purchasing Division.  Proposers who obtain Proposal Documents 
from other sources must officially register with the City’s Purchasing Division in 
order to be placed on the mailing list for any forthcoming addendum or their official 
communications.  Failure to register as a prospective Proposer may cause your 
proposal to be rejected as non-responsive if you have failed to submit a proposal 

 without an addendum acknowledgment for the most current addendum. Previous 
addenda are deemed received when a subsequent addendum is acknowledged. It 
is the Proposer’s responsibility to contact the City in the event that a previous 
addendum is not received.  Latest addendum shall be signed and returned with the 
proposal as acknowledgment of addendum. 

 
14. DISPUTES 

Any Proposer who disputes the proposal selection or contract award 
recommendation shall file such dispute according to the proposal protest 
procedures.  These procedures are available upon request from the City. 
 

15. CONFLICT OF INTEREST 

All proposers must disclose with their proposal the name of any officer, director, or 
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agent who is also an employee of the City.  All Proposers must disclose the name 
of any City employee who owns, directly or indirectly, an interest of five percent 
(5%) or more in the Proposer’s firm or any of its branches. 

16. LEGAL REQUIREMENTS 

Proposers are required to comply with all provisions of Federal, State, County and 
local laws and ordinances, rules and regulations, that are applicable to the items 
being proposal.  Lack of knowledge by the proposer shall in no way be a cause for 
relief from responsibility or constitute a cognizable defense against the legal effect 
thereof. 

 
17. DRUG-FREE WORK PLACE (DFW)  

Preference shall be given to business with Drug-Free Work Place (DFW) 
Programs.  Whenever two or more proposals which are equal with respect to price, 
quality, and service are received by the City for the procurement of commodities 
or contractual services, a proposal received from a business that completes the 
attached DFW form certifying that it is a DFW shall be given preference in the 
award process. 

 
18. MINORITY/WOMEN OWNED BUSINESS ENTERPRISE (MWBE)  

Minority/Women Owned Business Enterprise (MWBE) indicates a business entity 
which is owned and operated by a minority.  In this instance, minority group 
members are citizens of the United States or lawfully admitted permanent 
residents who are Black, Hispanics, Women, Native Americans, Asian-Pacific, 
Asian-Indian, and eligible others.  An MWBE wishing to participate in the City 
procurement process may contact the Purchasing Department for information and 
assistance. 

 
19. PUBLIC ENTITY CRIMES 

No award will be executed with any person or affiliate identified on the Department 
of Management Services “convicted vendor” list.  This list is defined as consisting 
of persons and affiliates who are disqualified from public contracting and 
purchasing process because they have been found guilty of a public entity crime.  
No public entity shall award any contract to, or transact any business in excess of 
the threshold amount provided in Section 287.017, Florida Statutes for Category 
Two (currently $10,000.00) with any person or affiliated on the “convicted vendor” 
list for a period of thirty-six (36) months from the date that person or affiliate was 
placed on the “convicted vendor” list unless that person or affiliate has been 
removed from the list pursuant to Section 287.133(3)(f) Florida Statutes. 

 
20. AWARD 

As the best interest of the City may require, the right is reserved to make award(s) 
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by individual item, group of items, “All or None”, or a combination thereof; with one 
or more suppliers; to reject any or all proposals, or waive any minor irregularity or 
technicality in proposals received, and may, at its sole discretion, request a rebid.  
Proposers are cautioned to make no assumption until the City has entered into a 
contract or issued a purchase order. 

 
21. EEO STATEMENT 

The City is committed to assuring equal opportunity in the award of contracts, and 
therefore complies with all laws prohibiting discrimination on the basis of race, 
color, religion, national origin, age or sex. 

 
22. CONTRACTUAL AGREEMENT 

The terms, conditions, and provisions in this Request for Proposal shall be 
included and incorporated in any final contract or purchase order.  The order of 
precedence will be Proposal Document and response, purchase order or 
contract, and general law.  Any and all legal action necessary to enforce a 
contract or purchase order will be interpreted according to the laws of Florida.  
The venue shall be Fort Pierce, Florida. 
 

23. GOVERNMENTAL RESTRICTION 
In the event that any governmental restrictions are imposed which would 
necessitate alteration of the material quality, workmanship or performance of the 
items offered on this proposal prior to their delivery, it shall be the responsibility of 
the Proposer to notify the Purchasing Division at once, indicating in his/her letter 
the specific regulation which required an alteration, including any price 
adjustments occasioned thereby.  The City reserves the right to accept such 
alteration or to cancel the contract or purchase order at no further expense to the 
City. 
 

24. PATENTS AND ROYALTIES 

The Proposer, without exemption, shall indemnify and save harmless, the City, its 
employees and/or any of its Commission/Board from liability of any nature or kind, 
including cost and expenses for or on account of any copyrighted, patented, or 
unpatented invention, process, or item manufactured by the Proposer.  Further, if 
such claim is made, or is pending, the Proposer may, at its option and expense, 
procure for the City the right to use, replace or modify the item to render it non-
infringing.  If none of the alternatives are reasonably available, the City agrees to 
return the article on request to the Proposer and receive reimbursement.  If the 
Proposer used any design, device, or materials covered by letters, patent or 
copyright, it is mutually agreed and understood, without exception, that the 
proposal prices shall include all royalties or cost arising from the use of such 
design, device, or materials in any way involved in the work. 
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25. ADVERTISING 

In submitting a proposal, Proposer agrees not to use the results therefrom as a 
part of any commercial advertising, without the express written approval, by the 
appropriate level of authority within the City. 

 
26. ASSIGNMENT 

Any purchase order or contract issued pursuant to this Invitation to Proposal and 
the monies which may become due hereunder are not assignable except with the 
prior written approval of the City, through the Purchasing Division. 

27. COMPLIANCE WITH OCCUPATIONAL SAFETY AND HEALTH 
Proposer certifies that all material, equipment, etc., contained in his/her proposal 
meets all applicable O.S.H.A. requirements.  Proposer further certifies that, if 
he/she is the successful Proposer, and the material, equipment, etc., delivered is 
subsequently found to be defective in applicable O.S.H.A. requirement in effect on 
the date of delivery, all costs necessary to comply with the requirements shall be 
borne by the Proposer. 

 
28. FACILITIES 

The City reserves the right to inspect the Proposer’s facilities at any reasonable 
time, during normal working hours, with prior notice to determine that Proposer has 
a bona fide place of business and is a responsible Proposer. 

 

29. REPRESENTATION 

 A Proposer must have at the time of proposal opening, a manufacturing plant in 
operation, or be a fully authorized agent or representative of the product proposal, 
and capable of producing or providing the items proposal, and so certify upon 
request. 

 
30. DISQUALIFICATION OF PROPOSER 

 More than one proposal from an individual, firm, partnership, corporation, or 
association under the same or different names will not be considered.  Reasonable 
grounds for believing that a Proposer is  involved in more than one proposal 
submittal will be cause for rejection of all proposals in which such Proposers are 
believed to be involved.  Any or all  proposals will be rejected if there is 
reason to believe that collusion exists between Proposers Proposals in which the 
prices obviously are unbalanced will be subject to rejection. 

 
31. ADJUSTMENTS/CHANGES/DEVIATIONS 

No adjustments, changes or deviations shall be accepted on any item unless 
conditions or specifications of a proposal expressly so provide.  Any other 
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adjustments, changes or deviations shall require prior written approval, and shall 
be binding ONLY if issued by the City’s/FPUA’s Purchasing Division.  The 
Proposer shall bear sole responsibility for any and all costs of claims arising from 
any adjustments, changes or deviations not properly executed as required herein. 

32. INSURANCE

The awarded Proposer(s) shall maintain insurance coverage reflecting the
minimum amounts and conditions specified in the attached specifications or the
Special Terms and Conditions.  In the event the proposer is a governmental entity
or a self-insured organization, different requirements may apply.
Misrepresentation of any material fact, whether intentional or not, regarding the
Proposer’s insurance coverage, policies or capabilities may be grounds for
rejection of the proposal and rescission of any ensuing contract.

33. PUBLIC RECORDS

Sealed bids, proposals, or replies received by an agency pursuant to a competitive
solicitation are exempt from § 119.07(1) and s. 24(a), Art. I of the State Constitution
until such time as the agency provides notice of an intended decision or until 30
days after opening the bids, proposals, or final replies

34. PROPOSAL PREPARATION COSTS

Neither the City nor its representatives shall be liable for any expenses incurred
in connection with preparation of a response to this Request for Proposal.
Proposer’s should prepare their proposals simply and economically, providing all
information and prices as required.

35. COOPERATIVE PURCHASING

Any governmental purchasing authority may participate in this purchase for
services and commodities from this successful award.

36. CANCELLATION

This request may be cancelled and any response, bid or proposal may be rejected
in whole or in part at any time for good cause when in the best interest of the City
and /or the Fort Pierce Redevelopment Agency. Section 2-63(a)(7) of the City
Code.

ANY AND ALL SPECIAL TERMS AND CONDITIONS, TECHNICAL REQUIREMENTS, 
SCOPE OF WORK OR SPECIFICATIONS ATTACHED HERETO WHICH VARY FROM 
THESE GENERAL CONDITIONS SHALL HAVE PRECEDENCE. 
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NOTICE TO REVIEWER 
 
This Proposal follows the format reflected on pages 21-23 (Section IV: E - Proposal Format) of 
the Request for Proposal (RFP).  It is noted however, that on page 17 of the RFP (Section IV: 1 
– Proposal Format and Submission) a different proposal format is outlined. 
 
To address the apparent contradiction in the instructions for preparing proposals, our team’s 
Proposal follows the format found in Section IV: E – Proposal Format, and incorporates the 
information outlined on page 17 as part of Section 7: Additional Information (Including Any 
Addenda). 
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STUART & SHELBY DEVELOPMENT- GENERAL CONTRACTORS 

SECTION 1: LETTER OF TRANSMITTAL 
Fort Pierce Redevelopment Agency RFP 

No. 2020-031 
 

Dear Ft. Pierce Redevelopment Agency: 
 

We are pleased to submit this formal statement of interest in performing the project outlined in your solicitation 
document. This Proposal is a "re-boot" of our 2015 submission. We were interested then, and we remain 
interested now. Our team composition, however, has been enhanced to more effectively meet the objectives 
of the FPRA. 

 
Our team is a collaboration between Stuart & Shelby Development (General Contractor) and its non-profit 
partner, East to West Development Corporation. This collaboration brings over 75 years of experience in home 
building/affordable housing development. 

 
Stuart & Shelby Development is an experienced homebuilder and developer whose staff have developed and 
built over 5,000 single-family homes in Florida since 1980 including both market-rate and affordable homes. 
The Stuart & Shelby Development team includes seasoned professionals with experience in funding, design, 
development, and homebuyer recruitment /home sales of projects for affordable housing, as well as market 
rate projects and those for Community Redevelopment Agencies. 

 
East to West Development Corporation is a 50l(c)(3) whose mission is to tackle the Affordable Housing Crisis 
by building opportunities one house at a time. The Founder and CEO is a former City Manager and CRA 
Executive Director that has been involved in the development of approximately 10,000 units of affordable 
housing in his public administration career. 

 
This team has successfully worked together on a previous redevelopment agency project and possesses the 
skill sets to effectively and efficiently develop phase II of the Oaks at Moore's Creek. For purposes of this 
RFP, the point of contact will be: 

 
Corey O'Gorman, Director of Development  
East to West Development Corporation 
700 US Highway One, Suite C 
N. Palm Beach, FL 33408 
(561) 801-2461       E-Mail:  corey@etwdc.org 

 
We look forward to the opportunity to partnering with the Ft. Pierce Redevelopment Agency in advancing its 
affordable housing goals. 

 
 
 
 

 
 
Chuck Halbert, President 
Stuart & Shelby Development 

217 NE 4th Street, Delray Beach, FL 33444 
Phone 561-637-7902 •Fax 561-637-7904 • www.stuartandshelby.com 

mailto:corey@etwdc.org
http://www.stuartandshelby.com/
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SECTION 2:  COMPANY BACKGROUND & TEAM ARRANGEMENT 
 
Company Name & Address: 

 
 
 
 Year Established: 
 Stuart & Shelby:  2006     East to West: 2018 
 
Type Ownership & Parent Company: 
Stuart & Shelby:  Privately Held    East to West:  Non-Profit – 501 (c) 3 
 
Manager Responsible: 
Stuart & Shelby:  Chuck Halberg, President  East to West:  Daniel Rosemond, CEO 
 
Proof of Financial Solvency: 
 
Stuart & Shelby is financially solvent and is hereby providing a letter showing its bonding  
capacity (see below).  As a result of Proposals for public entities being subject to public  
records requests, we can provide commitment letters from our lender during the contract  
negotiation stage.  
 

East to West Development Corporation 
700 US One, Suite C 
North Palm Beach, FL 33408 

Stuart & Shelby Development, Inc. 
205 George Bush Boulevard 
Delray Beach, FL 33444 
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Core Competencies of the Company: 
 
Stuart & Shelby’s core competency is residential construction.  East to West Development 
Corporation’s core competency is affordable housing development. 
 
A joint venture is not necessarily contemplated for this project.  Stuart & Shelby will serve as the Prime 
Contractor and assume all responsibility for the entire project.  Stuart & Shelby will engage 
subcontractors for the various trades.    

  
Should there be an advantage to the FPRA to enter into agreement with a non-profit developer (instead 
of a for profit builder), the principals of both Stuart & Shelby and East to West Development Corporation 
have agreed that in that instance, ETWDC will function as Prime Contractor.  
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SECTION 3:  REFERENCE REVIEWS 
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SECTION 4:  VENDOR HISTORY 
 
Stuart & Shelby has been in business since 2006 and has not experienced any terminations for 
default.  
  
ETWDC has been in business since 2018 and is a registered charitable organization with the 
Federal Internal Revenue Service.  They have not experienced any terminations for default.  
 

SECTION 5:  METHODOLOGY 
 
Our team has read the RFP and has a firm understanding of the Scope of Services desired by 
FPRA.  Moreover, we have read the addendum responding to our submitted questions.    
  
The Ft. Pierce Redevelopment Agency seeks a Developer to build and sell affordable housing 
units on Agency owned land known as the Oaks at Moore’s Creek.  This (phase II) project follows 
the first phase of the development, where 12-single family homes were built and sold to income 
eligible, first-time homebuyers.  The FPRA has not yet determined if it will convey/sell the land to 
the successful Proposer, or if it plans to retain ownership of the land and enter into a Development 
Agreement (DA) with the successful Proposer.    
  
Notwithstanding the factors to be determined, the general implementation process being proposed 
is as follows:  
  

• Secure bid award and execute Development Agreement  
• Conduct pre-development activities (platting, site plan approvals, utilities service, etc.)  
• Construct 2 homes to serve as models and begin pre-construction screening/sales &  

marketing  
• Once commitments for 60% (or 9 housing units) are obtained, commence construction  

on those units and continue screening/sales & marketing process for the remaining  
6 units  

• Complete construction, close on units, and provide affordability report to FPRA  
  
It should be noted that this implementation process is general and will be updated based on 
negotiated deal points.  
  
The Stuart & Shelby/ETWDC team understands that the main services to be completed include, 
but are not limited to the following:  
  

1. Planning/Site Development    
2. Residential Construction  
3. Affordable Housing Screening and Eligibility Determination  
4. Buyer Financing and Subsidy Layering  

  
As mentioned in the transmittal letter, our team possesses the knowledge, skills, and experience 
in each of these main areas to ensure the completion of a successful project.   



 15 

Our team’s strategy is to work collaboratively with the City of Ft. Pierce and the FPRA to ensure 
that Phase II of the Oaks at Moore’s Creek satisfies all city site and neighborhood development 
requirements.  
  
Moreover, should there be an opportunity to garner county, state, or federal grant funds for items 
such as infrastructure, ETWDC’s non-profit status can serve as a vehicle to aid the Redevelopment 
Agency in accessing CDBG or other funding types.  
 

SECTION 6 VENDOR IMPLEMENTATION 
 

•  Major Tasks: 
The major tasks in this project have been outlined in section 5 of this proposal but are provided 
here as well. They are as follows:  

  
1. Planning/Site Development    
2. Residential Construction  
3. Affordable Housing Screening and Eligibility Determination  
4. Buyer Financing and Subsidy Layering  

  
Our team has the capacity and capabilities in our project pipeline to handle this project.  Initially 
(during the pre-development stage), Corey O’Gorman will be the primary point of contact between 
our team and the FPRA.  As the development progresses and there are multiple facets happening 
simultaneously, we will designate the appropriate personnel to handle the inquiries and advise the 
FPRA accordingly.  With respect to the provision of an electronic copy of the implementation 
schedule, our team will fully comply with this request.  

 
 

•  Risk Management Plan/Approach: 
The Stuart & Shelby Development Team’s approach to risk management is fundamentally rooted 
in proper planning.  Identifying and assessing pre-development as well as construction costs 
early are critical to a successful project.  This also involves ensuring sources and uses of funds 
are secure before activity related to said funding sources is carried out.  
 

 
•  Configuration Management & Data Management Plan/Approach: 

The sites currently owned by FPRA will require site plan approval by the City’s planning 
department.  This process will ensure that the proposed use of the site(s) is compliant to city 
codes and regulations.  Once site plan approval is obtained, the next major phase in the 
development process is securing a Building Permit.  Once a Building Permit is secured, 
construction may commence, and periodic inspections will ensure that proposed housing units 
are constructed in accordance with Florida Building Codes and local Ft. Pierce building codes.  
   

 
•  Communications Plan/Approach: 

The Stuart & Shelby Development Team possesses first-hand knowledge of working in 
partnership with public agencies.  Some of the members of our team have been on that side of 
the table, so we fully understanding the importance of a sound communications 
plan/approach.  To that end, we strongly recommend that FPRA identifies a primary point of 
contact with whom our staff will communicate.  This ensures streamlined communication and 
promotes greater efficiency.  
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Additionally, our team proposes the use of a project management tool provided by Microsoft 
Project.  Attached is a sample.  But this is only a tool.  We understand that effective 
communication involves setting and managing expectations, as well as identifying major project 
milestones early on.  It is also critical to ensure that the project budget and project schedule are 
developed collaboratively (Stuart & Shelby and FPRA).  
  
Through the project management tool, the Stuart & Shelby Development Team will monitor 
project progress, meeting notes, and any changes in scope or cost due to additional information 
or requirements found during the project period.  
 

 
Sample:  Microsoft Project Worksheet 
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•  Performance Monitoring Plan/Approach: 

 
As stated in the response to the preceding bullet, Microsoft Project will be the tool used to 
manage project progress, milestones, schedule, and communication.  Our goal will be to 
establish collaborative performance benchmarks with the assigned FPRA staff person and 
create an effective reporting system that gives the FPRA/City an appropriate level of project 
information, while not overwhelming staff with details which may not alter major milestones.  We 
would also add that the Development Agreement is anticipated to contain exhibits, one of which 
will be a project schedule and corresponding draw schedule.  Having these elements 
incorporated in the DA will ensure performance measures are being satisfactorily met.  
 
 

 
•  Plan/Approach for Vendor Cost for the Underground Locates “Mechanized Equipment” 

vs. “Non-Powered hand tools”: 
 
Upon being selected as the Successful Proposer, our team will negotiate/execute the 
Development Agreement corresponding to this project.  In said agreement, the tasks required to 
complete the project will be outlined and the responsible party identified (Vendor, City, or 
Other).  Notwithstanding, underground locates is typically performed ‘pre-construction’ and said 
cost/responsibility is born by the Contractor as part of the Development Agreement.  
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SECTION 7:  ADDITIONAL INFORMATION 
 Drug Free Workplace Form 
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W-9 Form 
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Business Tax Receipt 
 
 

  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



23 

Addendums 
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Proposal Acknowledgement 
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City of Fort Pierce Checklist 
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Qualifications & Experience 

The Stuart & Shelby Team is comprised of Stuart & Shelby Development (General Contractor) 
and East to West Development Corporation (non-profit affordable housing developer).  This 
team has over 75 years of combined experience in residential construction, affordable housing 
development, planning and community redevelopment.  Our team is also well versed in 
understanding and navigating the nuances of working with government entities in achieving 
redevelopment projects.  

• Resumes of Key Personnel

STUART & SHELBY DEVELOPMENT TEAM 

Chuck Halberg, President 
• Florida Licensed General Contractor since 1986
• In the construction industry since 1975 including South Florida since 1980
• Construction Management/ Executive since 1980 for three top 200 National Builders
• Has overseen the construction of over 2500 residential single-family units, 2500 apartments,

and 800,000 SF of commercial space since 1975
• Personal strengths in business relations, product development, budget management quality

control, customer satisfaction
• Delray Beach Business of the Year 2013-2014
• Delray Beach Businessperson of the Year 2010-2011
• Ken Ellingsworth Community Service Award 2008, 2011, 2013,
• Community Service Commendation Delray Beach Police 2006
• Special Recognition Award City of Delray Beach 2006

Dave Dedman, Director of Construction 
• In the construction industry in Florida since 1986
• Managed construction departments for organizations with annual construction budgets in

excess of $20,000,000 including two major Florida developers
• Bachelor of Science in Construction Management
• Personal strengths in budget management, value engineering, product development,

quality control
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Representative Projects 

 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hallandale Beach CRA (2013-2014, Completed)   
In-Fill Housing Project, Phase 1.  General Contractor for the 
construction 8 new single-family homes. Project cost 
$1,500,000.  Commenced Phase 2, 2015.  
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REPRESENTATIVE PROJECTS (CONT.) 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lake Worth CRA NSP2 (2011-2013 completed) 
General Contractor for new construction and renovation for 46 
units as part of this project. Worked closely to administer the 
HUD requirements for this project, purchased all contracts and 
full oversight of all construction activities.  Project cost: 
$5,500,000.00 +/- 
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REPRESENTATIVE PROJECTS (CONT.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopt A Family of the Palm Beaches (2008-2009 
completed) 
General Contractor on the 9-unit affordable housing project. 
Site development and full construction. Project cost 
($1,200,000 +/-) 
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REPRESENTATIVE PROJECTS (CONT.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Land Trust of PB County (2016-2020) – Kirk Road 
Homes 
General Contractor on the 8 affordable homes. Site development and 
full construction. Project cost ($2,100,000 +/-) 
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REPRESENTATIVE PROJECTS (CONT.) 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Delray Beach Community Land Trust (2009-2020) 
General Contractor for the construction 35+ new single-
family homes. Project cost $6,000,000+/- 
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REPRESENTATIVE PROJECTS (CONT.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopt A Family of the Palm Beaches (2019-2020 completed) 
General Contractor on the 14-unit affordable housing project with 
community center. Site development and full construction. Project cost 
($3,500,000 +/-) 
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REPRESENTATIVE PROJECTS (CONT.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Neighborhood Renaissance (2017-2019 completed) 
General Contractor on the 8-unit affordable housing project 
with 2,000 SF commercial building. Site development and full 
construction. Project cost ($3,500,000 +/-) 
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REPRESENTATIVE PROJECTS (CONT.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Delray Beach Community Land Trust (Proposed) 
General Contractor for the construction of 10 new single-family 
homes including lot development. Project cost ($2,400,000 +/-) 
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REPRESENTATIVE PROJECTS (CONT.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Community Land Trust of PB County (2015 -2018) 
General Contractor on the 16 affordable SF homes, and 8 
Townhouse units. Site development and full construction. 
Project cost ($4,800,000 +/-) 
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Ability to Secure Funding 
 

Project financing will be needed for the design, permitting, and construction of infrastructure and that 
of individual homes, and permanent mortgages (and subsidies) will be needed for the purchase of the 
homes by income-qualified buyers.  The need and ability to obtain project financing will be a team effort 
and will require the use of numerous sources of funds for the various stages of development.  
  
Infrastructure Financing  
  
Part of the Stuart & Shelby Development team is Corey W. O’Gorman of East to West Development 
Corporation.  Mr. O’Gorman has worked on numerous grants for development of affordable housing 
from grant writing, to underwriting, administration and close-out, and includes CDBG, Section 202, 
NSP2, SHIP, SAIL, HOME, and Tax Credits, as well as using private foundation and CRA funding.  The 
Stuart & Shelby Development team will work with the City/CRA, and the City’s Grant Administration 
Manager to formulate a strategy for funding the cost to design, permit and construct the required 
infrastructure.   
  
Homebuilding  
  
Stuart & Shelby Development will work with the City and CRA to formulate the right strategy for funding 
construction of the homes.  This could include short-term construction financing obtained by either the 
City or Stuart & Shelby, although the interest would add cost to the project.  If funds are available 
through the City or CRA, construction could be paid for using scheduled construction draws through 
those funds with a full or partial pay-back upon closing on the sale to an income-qualified homebuyer.  
  
Home-Buyer Mortgages  
  
ETWDC will also take the lead in identifying a pool lending partners that can provide first mortgages to 
the buyers of the housing units being built in phase II.  Daniel Rosemond is well versed in this task as 
a former CRA Director and will collaborate with FPRA staff to begin this process early on.  Unlike 
traditional residential home buying, affordable housing requires several steps and often includes 
homebuyer counseling and credit repair.  
  
The actual sale price of the homes will depend on the appraised value and lender underwriting 
criteria  For instance, if a low- or moderate-income buyer is able to afford the principal, interest, taxes 
and insurance on a $120,000 mortgage, but the total development cost of the unit is $250,000, there is 
a gap of $130,000 that will need to be subsidized.  Additionally, the buyers may need down payment 
assistance even if qualifying for a first mortgage.  Strategy 3 of the City’s SHIP LHAP allows up to 
$50,000 award subject to an affordability restriction, and thus this could be a source of funding to assist 
with the sale of homes to income-qualified buyers.  
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Preliminary Development Plan 
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 RG6 & Cat 6 data/ cable in all bedrooms and family room or living room 
 1 phone CAT 6 at kitchen or master bedroom  
 Structure wiring to On-Q panel for TV, Telephone and alarm.  
 Wired alarm with contact only on entry door, any sliders or exterior doors and house to 

garage door. One keypad at entry door and wiring only for keypad at master bedroom. No 
contacts on impact windows. 2 Motion detectors in house in view of front and rear door 

 Deluxe energy rated lighting fixture package for bathrooms, foyer, dining room, hallway 
and walk in closets, 52” white ceiling fans with light kit in all bedrooms, (allowance $900 
includes fans)  

 
Gourmet Kitchen 
 Aristokraft Brellin shaker style cabinets with soft close doors and drawers- 3 color 

options- white, light gray and dark gray 
 3 CM level A granite with eased edge and 4” backsplash- 4 color options 
 Single bowl stainless steel under-mount sink 
 Moen single lever faucet with pull out spray 
 Appliances in stainless steel 
 Energy Star Refrigerator 25 cf side x side with ice and water in door 
 Energy Star Dishwasher  
 Electric 30” range self-clean Ceran top 
 Over the range non-vented microwave 
 1/2HP garbage disposal 
 Full size Energy Star Washer and Full-size Dryer- white 

 
Luxurious Baths 
 Aristokraft Brellin shaker style cabinets with soft close doors and drawers- 3 color 

options- white, light gray and dark gray 
 3 CM level A granite with eased edge and 4” backsplash- 4 color options 
 Cannes equal bath tile- 12 x 12 on floor and walls but shower floor has 2 x 2- 3 color 

options  
 Proflo or equal steel or vikryl bathtub in bath(s) per plan- white 
 ¼” polished edge mirror over vanity – 48” high x width of vanity 
 Chrome bath accessories include towel bar and paper holder in each bath 
 Recessed medicine cabinet in all baths 
 Moen 2 handle 8” center chrome faucet in all baths 
 Proflo or equal under mount rectangle vanity sinks in white 
 Proflo or equal elongated comfort height commodes in white 
 3/8” frameless shower door at showers only (no tubs) 

 
No window treatments or furnishings are included.  
 
Homes will achieve a minimum NGBS Bronze green certification  
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How Stuart & Shelby’s Plan for Phase II at the Oaks at Moore’s Creek achieves the goals established in 
the FPRA Plan  
  
This proposal offered by Stuart & Shelby Development furthers the goals, objectives, policies and 
programs of the Redevelopment Plan by:  
  

• Redevelopment of vacant property  
• Focus on homeownership for low- and moderate-income households  
• Construction of a subdivision that includes sidewalks, streetlights and connection to existing 

pedestrian network  
• Construction of new high-quality single-family homes that are energy efficient, meet hurricane 

impact requirements, are low maintenance and will remain affordable long after purchase   
  
The Oaks at Moore’s Creek Redevelopment Phase II project is located in the Neighborhoods, Sub-
Area 3 of the Fort Pierce Community Redevelopment Plan.  The Plan states that ‘while renewal and 
redevelopment have been active in the downtown area for a number of years, the neighborhoods 
have not received the attention that they need.”  And, although the City and Redevelopment Agency 
have heavily invested in the neighborhoods since the Plan was adopted in 2001 through housing 
improvements (Phase I and other projects) and infrastructure (Moore’s Creek Linear Park) there is 
still a significant opportunity to enhance the neighborhood through improvements to the housing 
stock.  
  
In this regard, the City of Fort Pierce Community Redevelopment Plan includes the following 
statements, opportunities, goals, objectives and policies:  
  

• 1999 Study by Henry Moore recommended:  
o A neighborhood with residents at the center of community building activities  

leading community work  
o A neighborhood free of blighted vacant lots  
o A neighborhood free of substandard housing  

• A 2000 report by the City Manager included additional strategies including converting  
     rental properties into owner occupied properties  

• Sub-Area 3 “Problems” include:  
o Housing stock in poor condition  
o Substantial number of vacant lots  
o Lack of sidewalks   
o Majority of rental residents  
o Vacant and underutilized property  
o Vacant property providing a place for littering  

• Sub-Area 3 “Needs” include:  
o Develop strategy for single family homeownership  
o Need to remove blighting influences  
o Need to create a neighborhood free of substandard housing  
o Need to create a neighborhood free of blighted vacant lots  
o Need to improve pedestrian linkages to commercial and downtown  
o Neighborhoods need sidewalks and lighting  
o Need for neighborhood lighting for nighttime security  

• Sub-Area 3 “Opportunities” include:  
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o Utilize the abundance of vacant lots for new construction and home ownership  
o Vacant buildings and land can be redevelopment sites  

• Group “2” Redevelopment, #2.1 “Affordable Housing” states that “the overall objective is  
to invigorate the neighborhood with new homebuyers and establish the area as a viable home 
ownership community.”  Objectives include:  

o Provide decent, affordable housing for residents who are of low to  
moderate-income level.  

o Stabilize and preserve the neighborhoods through redevelopment and the elimination  
of slum and blight.  

o Encourage fee simple home ownership.  
  

Project description states that the “target area for establishing affordable housing is generally the 
area described in the … Neighborhood Sub-Area.”  It also states that “components of the affordable 
housing program may include:  
  

• Home Buyer Assistance (subsidies secured by CRA soft junior mortgages)  
• Homebuyer’s marketing program  
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Traffic Impacts (Preliminary)  
  
The Preliminary Development Plan for the Oaks at Moore’s Creek Phase II is for construction of fifteen 
(15) single-family homes.  As the industry source for trip generation rates, the Institute of Transportation 
Engineers (ITE) has conducted numerous studies on the generation of trips for single-family homes 
and breaks down trip generation on an AM and PM peak hour as well as a daily weekday rate.   
  
Using the average AM and PM peak rate, and daily weekday rate for single-family homes, the following 
is a preliminary assessment of traffic impacts on the existing roadway system from this project which 
will add fifteen homes to the neighborhood:  
  

• AM Peak – Average rate 0.75 x 15 = 11.25 peak hour trips  
• PM Peak – Average rate 1.01 x 15 = 15.15 peak hour trips  
• Average Daily Trips – 9.57 x 15 = 143.55 trips  
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Economic Feasibility  
  
Unlike Phase I of The Oaks at Moore’s Creek, the proposed Phase II must include the design, permitting 
and construction of a new roadway, extension of water, sewer and other utilities and installation of a 
storm drainage system as well as extensive land clearing and pad preparation.  It also includes 
installation of sidewalks, streetlights, and street trees along the new roadway, and pedestrian 
connection from the new sidewalks to the Moore’s Creek Linear Park.  Construction of these 
infrastructure improvements give the ability and sets the stage for construction of new 
homes.  Consequently, there are significant additional costs that must be absorbed into the economic 
equation of Phase II that were not part of Phase I.  These costs are estimated at approximately $39,667 
per lot and a total of $595,000.  This estimate assumes soil conditions are suitable for the development, 
and no major soil remediation work is needed.  
  
Construction of the individual single-family homes is expected to cost approximately $125 per gross 
square foot.  This estimate includes all hard and soft costs but does not include permit fees, impact 
fees and utility connection fees.   
 
According to the St. Lucie County Property Appraiser records, in 2009 sales for Phase I units ranged 
from a low of $128,000 to a high of $150,000.  Research on www.zillow.com did not reveal any new 
home sales in the area and thus there are no current comparable on which to base a potential sales 
price for the proposed Phase II homes.  Actual sales price will be determined by an appraisal conducted 
by the institution that provides the first mortgage financing prior to closing on that financing and will 
likely be adjusted through soft-second mortgages and down payment assistance so that they are 
affordable to low- and moderate-income buyers.  Consequently, the sales prices can only be estimated 
at this time.  
  
Below is a simple breakdown of the total development costs, projected revenue, and subsidy (gap) 
needed to complete this project: 
 
Costs 
Average Construction Cost: $3,862,500* 
Soft Costs (5%):                   $193,125 
Infrastructure Connection:    $595,000 
Gov. Fees/Impact Fees:       not included 
Developer Fees (10%):        $386,250 
                                             ______________ 
Total Development Cost:     $5,036,875 
 
 
Revenue 
Projected revenue from sales: $2,250,000 (based on $150,000 per unit) 
  
  
 
Subsidy needed for gap: ($2,278,875) 
 
 
 
*Amount subject to variation based on models selected for development 
 
 

http://www.zillow.com/
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Proposed Financing Plan  
  
Stuart & Shelby Development Team proposes to partner with the City and Redevelopment Agency to 
obtain the funding necessary to construct the project.  Funding will fall into four (4) basic categories 
as follows:  
  

• Land Acquisition Costs    
o This proposal is for the Redevelopment Agency to retain ownership of the land until  

the point of sale, thus reducing the project cost.  However, the FPRA has not indicated  
if they would like to sell, convey, or retain ownership of the land.  

• Infrastructure Costs   
o to construct the infrastructure and develop the subdivision in preparation for  

home building and is estimated at approximately $595,000.  This includes clearing  
of trees, stripping of land, importing fill, water, sewer drainage, paving and 
sidewalks.  This does not include any soil remediation if needed.    

• Construction Costs   
o The total hard and soft costs is estimated at $4,055,625.  This estimate does  

not include Davis-Bacon wage rates, which would increase cost by approximately  
7-8% if required.  

• Closing Costs  
o Given recent home sales in the area, a gap between total development costs  

and appraised value is anticipated.  This gap is estimated at $2.28M  
 
This project represents a significant investment in this neighborhood on the part of the City and 
Redevelopment Agency and requires the acquisition of revenue sources the purpose of which is to 
develop affordable housing for low- and moderate-income homebuyers, and which results in the 
correction of conditions of blight.    
  
Potential funding sources include the following:  
  

• Donation of land to the project  
• CDBG for infrastructure including the currently budgeted $100,000  
• Private construction loan for home building, however interest charges will increase the  

project cost  
• Tax increment revenues could be used for a short-term to build the homes and repaid  

by sales proceeds, however all TIF funds are currently appropriated to operating or  
debt service, or other projects, and sales prices are not expected to cover the cost to  
construct homes  

• City funds might also be used for a short-term to build the homes and repaid by  
sales proceeds, however the sales prices are not expected to cover the cost to  
construct the homes  

• SHIP funds for down payment assistance  
• Soft-second mortgages to ensure affordability to income-qualified low- and  

moderate-income homebuyers  
• Conventional first mortgage financing from local lenders  

  
Additional sources of funds will need to be identified in order to construct the required infrastructure 
and homebuilding.  The Stuart & Shelby Development team will work with the City and Redevelopment 
Agency staff to finalize a funding strategy during the first months of the project.  
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Proposed Acquisition Terms  
  
Stuart & Shelby Development Team proposes that the FPRA retain ownership of the land and enter 
into a public private partnership for its development.  Should this structure not be feasible, the 
alternative proposed acquisition term would be a conveyance of the land with applicable deed 
restrictions (designating its use for affordable housing and with a reverter clause if any violations in the 
Development Agreement are violated).  
  
A straight-line purchase of the land by the Stuart & Shelby Team is not desirable.  This would add 
considerable development cost and does not accelerate the FPRA’s objective for Phase II.  
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Project Implementation Schedule  
  
  

• Months 1-6  
o Negotiate and execute Development Agreement 
o Finalize project financing strategy, and seek other sources of funds for  

infrastructure construction  
o Homebuyer outreach  
o Design and permitting of infrastructure  
o Subdivision platting/re-platting  

At completion of infrastructure permitting, and once a pool of potential  
homebuyers are assembled, the next stage of the project will commence  

• Months 7-10  
o Infrastructure Construction  
o Homebuyer qualification and counseling  
o Final design and permitting of homes  

At completion of infrastructure construction and homebuyer qualification and  
counseling, buyers will be required to sign contracts for specific homes, and  
construction financing will be secured  

o If permitted by the City, models would be construction concurrent with the  
infrastructure for marketing purposes  
 

• Months 10-18  
o Homebuilding will be completed in phases with approximately 3-4 homes  

being built at a time  
o Upon completion of construction and issuance of Certificate of Occupancies  

by the City, home will close and transfer to the income-qualified  
and/or first-time homebuyer  
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STUART & SHELBY DEVELOPMENT 
&  

EAST TO WEST DEVELOPMENT 

END  
OF 

PROPOSAL 



EXHIBIT E: Development Agreement











Property is not currently under investigation for any such violation and that the Property 
has not been used or is presently being used for the generation, release, treatment, 
discharge, emission, handling, storage, transportation or disposal of any hazardous or 
toxic substances, contaminants, pollutants, wastes, or materials, which is regulated by 
Governmental Authorities (all the foregoing constitute "Hazardous Materials"). FPRA 
agrees to timely disclose to Developer, in writing, any and all information which FPRA 
has regarding the presence and location of any Hazardous Materials and underground 
storage tanks concerning the Property. 

Section 4. Property Transaction. 

4.1 Property Transfer. FPRA agrees to transfer title to the Property to Developer on the 
Closing Date (defined below), together with all easements, rights of way, appurtenances, and other 
rights and benefits belonging to or in any way related to the Property, for nominal consideration, 
subject to the terms, covenants and conditions of this Agreement. 

4.2 Due Diligence Documents. Within fifteen (15) days after the Effective Date, FPRA, 
at its sole expense, shall deliver to Developer a copy of all surveys, environmental site assessment 
audits, hydrological studies, soil boring tests, topographical studies, and other reports on the 
physical condition of the Property, that are in FPRA's possession or control. 

4.3 Inspection Period. Developer shall have the right from the Effective Date and 
continuing uninterrupted, subject to Force Majeure, for the following one hundred twenty (120) 
days ("Due Diligence Period") to access the Property and conduct a due diligence investigation 
and analysis of the Property, including but not limited to obtaining current surveys, soil boring 
tests, hydrological and topographical studies, and environmental site assessment audits. FPRA and 
Developer agree that the cost of all due diligence studies shall be reimbursed to the Developer 
from proceeds of the funding strategy described in Section 5 .1 below. If Developer determines that 
it is not satisfied with its due diligence investigation and analysis of the Property, in Developer's 
sole judgment, and Developer notifies FPRA before the expiration of the Due Diligence Period of 
its election to terminate this Agreement, this Agreement shall become void and of no further force 
or effect, and there shall be no further obligation or liability on either of the parties, except as 
otherwise specifically provided in this Agreement. If any inspection or test conducted by 
Developer disturbs the Property, Developer shall restore the Property to substantially the same 
condition it existed before such inspection or test was performed. FPRA acknowledges that no 
inquiry, examination or analysis made by Developer during the Due Diligence Period shall reduce, 
limit or otherwise affect the representations and warranties made by FPRA in this Agreement. 
Developer's total due diligence investigative costs shall be fully paid from the Sources of Funds 
identified on Exhibit E to this Agreement. 

4.4 Title Examination. Within a reasonable amount of time but not to exceed forty- five 
( 45) days after the Effective Date, FPRA, at its sole expense, shall deliver to Developer an AL TA
form owner's title insurance commitment for the Property ("Title Commitment"), in the amount
of the appraised value of the Property, together with copies of all title exceptions listed in the Title
Commitment, which shall be issued after the Effective Date of this Agreement by a national title
insurer's office in the county where the Property is located. Developer shall have thirty (30) days
after its receipt of the Title Commitment ("Title Objection Date") to notify FPRA in writing of any
objections to title (such matters being "Defects" and each being a "Defect"). Those title exceptions

6 



shown in the Title Commitment that are not objected to by Developer shall constitute the 
"Permitted Exceptions" and shall appear in the Deed and the Title Policy ( defined below). 
Developer shall have the right until the Title Objection Date, to notify FPRA in writing, of any 
encroachments shown on a current survey of the Property, and those encroachments shall be 
treated as a Defect unless there is a valid easement in effect to permit that encroachment. If, by the 
Title Objection Date, Developer gives written notice to FPRA of one or more Defects, FPRA shall 
have sixty (60) days after receiving such notice ("Title Curative Period"), in which to remove the 
Defects using a commercially reasonable effort and expenditures. If FPRA fails to remove the 
Defects within the Title Curative Period, Developer shall have the option, at its sole discretion, by 
giving written notice to FPRA within ten (10) days following the Title Curative Period, to reject 
title as it then exists and terminate this Agreement in which event there shall be no further 
obligation or liability on either of the parties, except as specifically provided under this Agreement, 
or to waive its title objections, accept title to the Property subject to the uncured Defects, and 
proceed to Closing. If any subsequent endorsements to the Title Commitment are issued and 
delivered to Developer before Closing, Developer shall have the same right to object to title and 
FPRA shall have the same right and time period to cure a Defect appearing in an endorsement to 
the Title Commitment, as specified above. At Closing, FPRA shall deliver an endorsement or 
"marked-up" Title Commitment to Developer deleting all Schedule B-I requirements, all standard 
exceptions except for real estate taxes for the current year not then due and payable, and the "gap" 
exception. Not later than forty-five (45) days following Closing, FPRA, at its sole expense, shall 
deliver an AL TA form owner's title policy ("Title Policy") to Developer. 

4.5 Closing Conditions. Developer's obligation to acquire the Property under this 
Agreement from FPRA is subject to the satisfaction of each of the following conditions (any one 
of which may be waived in whole or in part by Developer): (a) Developer is satisfied at 
the expiration of the Due Diligence Period, in its sole discretion, with the strong 
likelihood that Developer shall secure sufficient development and construction funding 
sources ("Sources of Funds") on or before the first closing of a Unit, to fully cover the 
anticipated Project Deficit ( defined below), and those likely Sources of Funds shall be identified 
on Exhibit E attached hereto; (b) Developer has in fact secured funding for the total infrastructure 
costs for the Project, expected to be approximately One Million Dollars ($1,000,000), on or 
before the Closing Date; ( c) all representations and warranties by FPRA set f01ih in this 
Agreement are true and correct, in all material respects, on the Closing Date; ( d) FPRA shall 
have performed, observed and complied with all terms, covenants and conditions required by 
this Agreement to be performed on its part prior to the Closing Date; ( e) there are no pending or 
threatened building, development, utility or other moratoria, injunction, or court order in effect, 
at the expiration of the Due Diligence Period or on the Closing Date, which would interfere with 
the immediate development, construction, use or occupancy of the Property for Developer's 
Intended Use; (f) there is no material and adverse change to the physical or environmental 
condition of the Property from the Effective Date except to the extent caused by Developer; 
and (g) there shall not be any litigation or other proceedings, pending or threatened, against 
the Property or FPRA, that would affect the Developer's development and Intended Use 
of the Property. Unless all the conditions contained in this Section 4.5 are satisfied (or waived by 
Developer) by the specified time period,: (a) Developer or FPRA may, without any obligation, 
extend the Closing Date until such conditions are satisfied (not to exceed ninety [90] days), 
(b) Developer may terminate this Agreement, or ( c) Developer may consummate the Closing
in which event this Agreement shall be construed as if such conditions no longer exist.
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FIRST AMENDMENT
TO

DEVELOPMENT AGREEMENT

This First Amendment to Development Agreement ("First Amendment") is made and entered on
March gjZOZZ, by and between OMCII, LLC, a Florida limited liability company ("OMCII" or
"Developer") and FORT PIERCE REDEVELOPMENT AGENCY, a dependent special district of the

City of Fort Pierce, a Florida Municipal Corporation ("FPRA";. [Developer and FPRA are each a"party"
and together are the "parties" to this First Amendment. All initially capitalized terms used in this First
Amendment shall have the same meanings ascribed to them in the Agreement (hereinafter defined), except

for those terms in bold text below.]

RECITALS:

A. Stuart & Shelby Development, Inc., a Florida corporation ("S&S"), East to West Development
Corporation, a Florida not-for-profit corporation ("ETWDC"), and FPRA, entered into that certain
Development Agreement for AffordableAVorkforce Housing, dated June 8,2021, conceming the Project
("Agreement").

B. S&S and ETWDC, in accordance with Section 12.3 of the Agreement, totally assigned their entire

right, title and interest as the "Developer" under the Agreement to OMCII, by that certain Total Assignment
of Development Agreement by Developer, dated August 31,2021 ("Total Assignment"). OMCII is the

sole Developer under the Agreement.

C. Based on FPRA's good faith determination that the INFRASTRUCTURE Improvements
(hereinafter defined) for the Project can be installed by the City in a more cost effective and streamlined
manner than projected by Developer in Exhibit B (Pre-Development Plan), Exhibit C (Development Plan),

and Exhibit D (Development Budget) to the Agreement, OMCII and FPRA for and in consideration of the

mutual promises, covenants, and other good and valuable consideration set forth in this First Amendment,
the receipt and sufficiency of which is acknowledged, agree to modifii the Agreement as set forth below.

1. The recitals set forth above are acknowledged by the parties to be true and correct, and are an

integral part of this First Amendment.

2. Section 2 of the Agreement shall be modified as follows:

"Force Majeure" shall have the meaning set forth in Section 12.15 herein.

3. Section 4.3 of the Agreement shall be modified as follows:

The Due Diligence Period shall change from one hundred twenty (120) days to two hundred seventy three

(273) days following the Effective Date of the Agreement. Therefore, the Due Diligence Period shall end

on March 11,2022.

4. Section 4.5 of the Agreement shall be modified as follows:

4.1 The recordation of the Project Replat (as defined in Section 5.1 of the Agreement, as

modified by this First Amendment) in the Public Records of St. Lucie County shall constitute an additional
condition of Closing.

1.



4.2 FPRA, after consulting with the City, has obtained the City's agreement to install and
complete the INFRASTRUCTURE Improvements (as defined in Section 6.4 of this First Amendment), and
Developer is materially relying on that representation to proceed under the Agreement, as modified herein.

4.3 The completion of the INFRASTRUCTURE Improvements shall constitute an additional
condition of Closing.

5. Section 4.6 of the Agreement shall be modified as follows:

The Closing of the Properly shall occur within sixfy (60) days following the completion of the

INFRASTRUCTURE Improvements, provided all other conditions of Closing in Section 4.5 of the
Agreement, as modified by this First Amendment, have already been satisfied (or waived by Developer).

6. Section 5.1 and all of Section 7 of the Agreement shall be modified as follows:

6.1 The Project site must be replated to allow for fifteen (15) lots for the construction of fifteen
(15) new, single-family detached residential housing units (one (1) Unit per lot), subject to approval by the
City pursuant to Applicable Laws ("Project Replat").

6.2 Developer shall be solely responsible for the Project Replat, which shall include land
surveying of the Property, and its preparation, processing, approval, and recordation. Developer, with the
full cooperation and support of the FPRA and the City, shall use good faith and diligent efforts to have the
Project Replat recorded in the Public Records of St. Lucie County no later than September 30,2022, subject
to Force Majeure events. FPRA acknowledges and agrees that it must execute the Project Replat before
Closing, as the sole record title owner of the Property, along with the City (if required by Applicable Laws
to formally accept the dedication under the Project Replat), provided Developer has already approved the
final version of the Project Replat in its entirety. Developer's approval of the final version of the Project
Replat shall not be unreasonably conditioned, delayed or withheld.

6.3 The City, at no cost to Developer, shall be solely responsible for the design, permitting,
engineering, construction, and installation of a paved road to be located within the Project. The paved road
shall be dedicated to the City by the Project Replat and be maintained solely by the City upon its completion.

6.4 The Cify, at no cost to Developer, shall be solely responsible for the design, permitting,
engineering, construction, and installation of all infrastructure improvements within the road right-of-way
(which shall include the paved road referred to in the above Subsection 6.3 and adjacent areas as designated
by the Project Replat) and the area dedicated for stormwater improvements. Said infrastructure
improvements shall include the City's installation of electrical utilities, potable water, sanitary sewer,
stormwater drainage, telecommunication, street lighting, street trees, landscaping for the on-site water
retention area, a concrete pedestrian sidewalk and other improvements required by local regulations and
necessary to provide for fifteen (15) buildable lots that will each contain a Unit (collectively, the
"INFRASTRUCTURE Improvements"). All INFRASTRUCTURE Improvements shall be constructed
and installed by the City in accordance with Applicable Laws. The INFRASTRUCTURI Improvements
shall be accomplished with the cooperation and coordination of the parties. FPRA agrees to keep Developer
fully apprised of the status of the INFRASTRUCTURE Improvements through completion.

6.5 Subject to Force Majeure events (which shall, for purposes of this Subsection 6.5, include
delays in permitting or other governmental approval required by Applicable Laws when such delays are not
attributable to the City), the City shall complete the INFRASTRUCTURE Improvements by December 31,
2022. Regardless of the existence of a Force Majeure event, Developer shall not seek or receive monetary
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damages of any kind against the Ciry or the FPRA in the event the City does not complete the
INFRASTRUCTLIRE Improvements by Decemb er 3 7, 2022.

6.6 Developer, at its sole cost, shall be solely responsible for all homebuilding and connection
to the infrastructure constructed by the City to service each of the fifteen (15) lots that will comprise the
Project and be created by the Project Replat ("Developer Improvements").

7. Section 12.3 of the Agreement shall be modified as follows:

The Developer may not assign or transfer this Agreement, in whole or in part, except to a Florida
legal entity in which East to West Development Corporation, a Florida not-for-profit corporation
("ETWDC") shall own or control a majority interest.

The two owners of Developer, Stuart & Shelby Development, fnc., a Florida corporation ("S&S") and
ETWDC, have changed their respective percentage ownership interests in Developer, to satisfy the
requirements of the Florida Housing Finance Corporation ("FHFC") and Applicable Laws, for ETWDC to
obtain a loan for financing a part of the Project costs through the predevelopment loan program of FHFC.
Therefore, ETWDC now holds at least fifty-one percent (51%) of the ownership interest in Developer;
ETWDC has become the sole manager of Developer; and ETWDC now has site control over the Project by
becoming the majority owner and sole manager of Developer. S&S now holds the minority percentage
ownership interest in Developer.

Section 12.15 of the Agreement shall be modified as follows

The reference to Section 12. 16 shall become Section 12. 15.

9. The revised Exhibit B (Pre-Development Plan), Exhibit C (Development Plan), Exhibit D
(Development Budget), and Exhibit F (Development Schedule), that are attached to the First Amendment
to the Agreement, have been modified to distinguish between the INFRASTRUCTURE Improvements and
the Developer Improvements, and they shall replace Exhibits B, C, D, and F to the Agreement in their
entirety. The Agreement is further amended to include the attached and incorporated Exhibit I.

10. Except as specifically modified by this First Amendment, the Agreement remains in fuIl force and
effect. If there is any conflict between the Agreement and this First Amendment, this First Amendment
shall always control. This First Amendment may be executed in one or more counterparts and collectively
shall constitute one and the same document. An electronic signed copy of this First Amendment shall be
treated for all purposes as an original. Each individual signing below has the authority to legally bind his/her
respective party to the terms, provisions and conditions contained in this First Amendment without any
further documentation or approvals.

DEVELOPER:

OMCII, LLC, a Florida limited liability company

By Its Sole Manager:

East to West Corporation, a Florida not-for-profi t corporation

By:
Name: Daniel A. Rosemond
Title: Chief Executive Officer
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FPRA:

Fort Pierce Redevelopment Agency,
a dependent special district of the City of Fort Pierce, a Florida Municipal Corporation

Hudson
Title: Chair

ATTEST:

By:
N

4^;n0h/By:
Name: Linda Cox
Title: City Clerk

Approved as to form and legal sufficiency:

By:
Name:
Title:

Tanya Earley
FPRA
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TO

FIRST AMENDMENT TO
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Preliminary Development Budget
The Oaks at Moore's Creek ll

Notes:
Design Cost category includes funds allocated to the lnfrastructure lmprovements which will reimburse the Developer for
due diligence costs already incuned.
The $15,000 amount in the FPUA Gas Distribution line item was deleted because gas is not proposed for the homes.
lmpact fees are sub,ect to any outstanding credits to the Developer for the property.
"Surveying (engineering & re-platting)" line item includes $11,800 attributed to lnfrastructure Costs and glO,TOO to Developer lmprovements
'City PIaUSite Engineering Fees" line item includes $1,635 attributed to lnfrastructure Costs and $2,135 to Developer lmprovements
Developer Costs highlighted in yellow
The infrastructure will be completed by the City of Fort Pierce and governed by the plan and fund allocation approved by the City
Commission on November 15,2021 in the amount ot $722,322.69.
All of the aforementioned flgures are approximate and subject to change.

USES Base Budqet

PROJECTED EXPENDITURES
Phase'l

Quarter 1 Quarter 2 Quarter 3

Land Costs
Due Diligence
Acquisition Cost
Closing Costs
Contingency

Subrota, Land Cost

lncluded Below

2,500 2,500

$ 2,500 $ 2,500 $ $
Design
Architectural
Engineering
Survey (general, homebuilding)
Survey (engineering & re-platting)
Landscape Design
Trafflc Study
Phase 1 ESA
Env Species Study
Land Planning
Project Management - Developer
Contingency - Developer

Subfofa, Design Costs

64,665
45,000
22,500
22,500
30,000

5,000
5,000
5,000

10,000
25,000
20,000

22.500

11,800
5,000
5,000
5,000
5,000
5,000
3,125
2,500

12,500

10,700

5,000
3,125
2,500

10,000

3,125
2,500

$ 254,665 $ 64,925 $ 33,825 $ 15,625
lnfrastructure

General Conditions
Sitework
Storm drainage
Sewer
Water
Roadway
Contingency

Subtotal Infrastructure Costs 722,322.69 b $ $
Homebuilding
lbis Model
King Model
Seabreeze Model
Heron Model
Contingency

S u btota I Hom ebu il d ing Costs

s86,520
657,384
688,000
539,736
200,000

o 2,671.640 $
(

$
Development Costs
Legal - Developer
City Plat/Site Engineering Fees - Developer
FPUA Review and Capital lmp Charges - Develop,
FPUA Electric Distribution
FPUA Gas Distribution
City Plan Review fees - Developer
City Permit Fees - Developer
City lmpact Fees - Developer
County lmpact Fees - Developer
Title Updates During Construction
Marketing/buyer program - Developer
GC Management Fee - Developer
HO Service - Developer
Taxes During Construction
Construction lnterest
Contrngency

Subtotal Developmenl Costs

,NFRASIRUCTURE COSIS
DEVELOPER IMPROVEMENTS

50,000
3,770

83,600

14,595
31,350
32,846

244,755

212,120
529,319

7,500

100,000

25,000
1,635

71,600

4,242

25,000
2,13s

8,485

50,000

'12,000

8,485

50,000
$ 1,309,855 $ 102.477 $ 85,620 $ 70,485

$

$

139,025
30,877

$
$

123,718
44,185

$

$

640,484
8,485

TOTAL PROJECI COSIS $ 4,960,982.69 $ 16S,902 c 167,903 s 648,969
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Preliminary Development Budget
The Oaks at Moore's Creek ll

Notes:
Design Cost category includes funds allocated to the lnfrastructure lmprovements which will reimburse the Developer
for due diligence costs already incurred.
The $15,000 amount in the FPUA Gas Distribution line item was deleted because gas is not proposed for the homes.
lmpact fees are subject to any outstanding credits to the Developer for the property.
Does not include insurance and bonding, if required
Does not reflect construction of models, if constructed
Due Diligence included in "Design" Categories
The infrastructure will be completed by the City of Fort Pierce and governed by the plan and fund allocation approved
by the City Commission on November 15,2021 in the amount of $722,322.69.
All of the aforementioned figures are approximate and subject to change.

Base Budoet
Balance to
Complete

Phase 2 Phase 2 & 3 Phase 3

Quarter 4 Quarter 5 Quarter 6 Quarter 7 Quarter 8 Spent to Date
Land Costs
Due Diligence
Acquisition Cost
Closing Costs
Contingency

Subtotal Land Cost

lncluded Below

2,500 2,500

$ 2,500 $ $ $ $ $ $ 2,s00 $

Design
Architectural
Engineering
Survey (general, homebuilding)
Survey (engineering & re-platting)
Landscape Design
Trafiic Study
Phase 1 ESA
Env Species Study
Land Planning
Project Management - Developer
Contingency - Developer

Subtota, Desion Costs

64,665
45,000
22,500
22,500
30,000

5,000
5,000
5,000

10,000
25,000
20,000

17,244

4,500

o,zso

3,125
2,500

'17,244

4,500

o,zso

3,125
2.500

17,244

4,500

o,iso

3,125
2,500

12,933

4,500

o,iso

3,125
2,500

4,s00

3,125
2.500

64,665
45,000
22,500
22,sOO

30,000
5,000
5,000
5,000

10,000
25,000
20.000

$ 254.665 $ 33,619 $ 33,619 s 33.619 $ 29,308 $ 10,125 $ 254.665 a

lnfrastructure

General Conditions
Sitework
Storm drainage
Sewer
Water
Roadway
Contingency

S u btota I I nf rastructure Cosfs $ 722,322.69. $ $ $ $ $ $122,322.69. $

Homebuilding
lbis Model
King Model
Seabreeze Model
Heron Model
Contingency

Su btotal Homeb uild inq Costs

586,520
657,384
688,000
539,736
200,000

293,260
328,692

40,000

293,260
1 64,346
172,000

40.000

164,346
344,000
179,912
40.000

172,OOO

359,824
40,000 40,000

586,520
657,384
688,000
539,736
200,000

$ 2.671.640 $ 661,952 $ 669,606 $ 728,258 $ 571,824 $ 40,000 $ 2,671,640 $
Development Costs
Legal - Developer
City PlaVSite Engineering Fees
FPUA Review and Capital lmp Charges - D,

FPUA Electric Distribution
FPUA Gas Distribution
City Plan Review fees - Developer
City Permit Fees - Developer
City lmpact Fees - Developer
County lmpact Fees - Developer
Title Updates During Construction
Marketing/buyer program - Developer GC
Management Fee - Developer
HO Service - Developer
Taxes During Construction
Construction lnterest
Contingency

Su btota I Devel opment Costs

INFRASTRUCTURE COSTS
D EVE LO P ER I M P ROVE ME N T S

50,000
3,770

lveloper 83,600

14,595
31 ,350
32,846

244.755

212,120
529,319

7,500

100,000

3,892
8,360
8,759

65,268

37,121
'105,864

1,500

3,892
8,360
8,759

65,268

37,121
105,864

1,500

3,892
8,360
8,759

65,268

37,121
1 0s,864

1,s00

2,919
6,270
6,569

48,95't

37,121
105,864

1,500

42,424
1 05,864

1,500

50,000
3,770

83,600

14,595
3'1,350

32,846
244,755

212,120
529,319

7,500

1 00,000

(0)

(0)
(0)

$ 1,309,855 $ 230,764 $ 230,764 $ 230,764 $ 209,194 $ 149,788 $ 1,309,8ss $ (1)

$

$ 926,335
$

$ 933,989
$
$ 992,641

$
U 810,326

$

u 199,913

TOTAL PROJECT COSIS $ 4,960,982.69 $ e26,335 $ 933,989 $ 992.641 $ 810.326 $ 199,91 3 $ 4,849,977 $ (1)



Exhibit D
TO

FIRST AMENDMENT TO
DEVEL OPMENT AGREEMENT



Land Costs
Due Diligence
Acquisiton Cost
Closing Costs
Contingency

lnfrastructure
Gene.ai Conditions
Sitework
Storm drainage
Sewer

Roadway
Contingency

Homebuilding
lbis Model
King lrodel
Seabreeze Irodel
Heron Model
Contingency

Subtot ,

Subtota/

22,500
10,700

15,625
12,500

Preliminary Development Budget
The Oaks at Moore's Creek ll

BASE BUDGET
ln.lLr.,e.l Below

2,500

2,500

64,665
45,000
22,500
22,504
30,000

5,000
5,000
5,000

10,000
25,000
20,000

INFRASTRUCTURE
IMPROVEMENTS

DEVELOPER
IIIIPROVEMENTS

s

2,500

2,500

45,000
64,66s

$ 254,665 $ 86,800 $ 125,990

$ 722322.65 $ 722,322.69 $

tyuanti
4
4
4
3

o
586,520
657,384
688,000
539,736
200,000

Total Construction

Development Costs
Legal
City Replausite Engineering Fees
FPLJA Review and Capital lmp Charges
FPUA Electric Distribution Fees
FPUA Gas Distribution
Cily Plan Review fees (homebuilding)
Cily Permit Fees (homebuilding)
City lmpact Fees
Counly lmpacl Fees
Tille Updates During Construction
I\/arketing/buyer program
GC l,,lanagemenl Fee
Horneowner Wananty
Taxes During Construction
Construction lnterest
Contingency

Subtotal Development Costs

$ 2,671,640 $

1,635

2,671.640

50,000
2,135

83,600

14,595
31,350
32,846

244,755

$

50,000
3,710

83,600

212,120
529,319

7,500

14,595
31,350
32,846

244,755

212,120
52S,319

7,500

100.000

1,309,855 $ 1.635 $ 1,208,220

Tota I Deve lo pme nt Cos ts $ 4,960,982.69 $ 813,2s7.69 $ 4,005,850

Notes:
Number of units per model type may change at time of construction.
Design Cosl category includes funds allocated to the lnfrastruclure lmprovements which will reimburse the oeveloper for
due diligence costs akeady incurred.
The $15,000 amount in the FPUA Gas Distribution line itern was deleted because gas is not proposed for the homes.
'Surveying (engineedng & re-platting)" line item includes $1'1,800 aflributed to lnfrastructure Costs and g10,7OO to Developer lmprovements
"City Plausite Engineering Fees' line item includes 91,635 attributed to lnfrastructure Costs and $2,135 to Developer lmprovements lmpact
fees are subject to any outstanding credits to the Developer for lhe property.
The infrastruclure will be completed by the City of Fort Pierce and governed by the plan and ,und allocatjoa approved by the City
Commission on November 15, 2021 in the amounlol $722,322.69.
Allofthe aforementioned figures are approximate and subject to change.

S

Design
Arch itectu ral
Engineering
Survey (general, homebuilding)
Suwey (engineering & re-platting)
Landscape Design
Traffic Study
Phase 1 ESA
Env Species Sludy
Land Planning
Project Management
Corltingency

11,800
5,000
5,000
5,000
5,000

10,000

586,520
657,384
688,000
539,736
200,000
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The Oaks at Moore's Creek
Preliminary Development Schedule

January 2022

Amendment to Development Agreement
r Draft Amendment - January 5, 2022
o Review / comment on Draft Amendment - January 11 through January 20,2022
o FPRA Board Approval - February 8,2022

Predevelopment
. Financing Plan / lnfrastructure - Complete
o Secure funding for infrastructure - Complete
. Financing Plan / Homebuilding - Complete
r Developer Due Diligence - Complete
o Formulate Homebuyer Plan - Complete
o Close on Property Transfer - January 2023

o Close on the Property Transfer will follow recordation of the re-plat and

completion of infrastructure improvements as appropriate
. Developer Prepare Re-plat - February 9, 2072 to April73,2022
. City Prepare Preliminary Engineering- February 9, 2022 to April L3,2022
. Developer/City Review of Re-plat and Engineering - April 13 to April 27 ,2022
o Submit Plat and Engineering, and City Review/Approval - April 28 to August 37,2022
. Prepare Preliminary House Plans - April 28 to June 30,2022
. Agency Review of House Plans -July 1to September 1, 2022
o Submit House Plans for City Permitting - beginning September 2,2022
o Homebuyer Outreach - ongoing beginning February 9, 2022
. Public lnformation and Outreach - ongoing beginning February 9,2022

Development
. Construct lnfrastructure lmprovements - September 1 to December 31, 2022
. Construct First G roup of 3 homes - la n uary 2, 2023 to May 7, 2023
. Construct Second Group of 3 homes -January 1,6,2023 to May 16, 2023
. Construction Third Grou p of 3 homes - Ja n uary 30, 2023 to May 30, 2023
. Construct Fourth Group of 3 homes - February 13, 2023 to June 73,2023
. Construct Fifth Group of 3 homes - Fehruary 27, 2023 to June 27, 2023
o Closing on First Group of 3 homes - May 2, 2023 to July 3,2023
. Closing on Second Grou p of 3 homes - IVlay 17 , 2023 to July 77 , 2023
o Closing on Third Group of 3 homes - May 31, 2023 to J uly 3L,2023
o Closing on Fourth Group of 3 homes - June 74,2023 to August f4,2023
o Closing on Fifth Group of 3 homes * J un e 28, 2023 to August 28, 2023

Notes

All dates are approximate and subject to change
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EXHIBIT I

This 
-l 

otal Assignment of Development Agreement by Developer ("Total Assignment") is entered
on August 3 l, 2021 ("effective date"), among STUART & SHELBY DEVELOPMENT, INC., a f'lorida
corporation ("S&S"), whose mailing and email address are 2l 7 NE 4'h Street, Delray Beach, Florida 31444
(Email: chuckh@stuartandshelby.com), and f,AST TO WEST DEVELOPMf,NT CORPORATION, a
Florida nol-for-profit corporation ("ETWDC"), whose mailing and email address are 700 U.S. Highway
One, Suite C, North Palm Beach, Florida 33408 (Email: daniel@etwdc.org) (both corporations are
collectively "Assignor"), and OMCII, LLC, a Florida limited liability company ("OMCII" or
"Assignee"), whose mailing and email address are 700 U.S. Highway One, Suite C, North Palm Beach.
Florida 33408 (Email: chuckh@ stuartandshelby.com and daniel@etwdc.org). [Each of the above is a

"Party" and collectively are the "Parties" to this Total Assignment. AII initially capitalized terms used in
this Total Assignment shall have lhe same meanings ascribed to them in the Development Agreement
(defined belorv).1

RECITALS

A. S&S and ETWDC, collectively as Developer, entered into that certain Development Agreement for
Affordable/Workforce Housing, with Fort Pierce Redevelopment Agency (a dependent special district of
the City of Fod Pierce, a Florida Municipal Corporation ('FPRA), dated June 8, 2021, as amended
(collectively "Development Agreement").

B. Section 12.3 of the Development Agreement expressly provides thal Developer may assign its
entire right, title and interest in the Developmenl Agreement, so long as Developer's assignee is a "Florida
legal entity in which Stuart & Shelby Development, lnc. shall own or control a majority interest.''

C. OMCII is a Florida limited liability company, that was formed on July 23,2021 by the filing of its
articles oforganization with the Florida Department ofState.

D. OMCII is comprised of two members at this rime, S&S and ETWDC, and both serve as its
managers, as expressly provided in its Operating Agreement dated August 27,2021 ("Operating
Agreement"). S&S owns or controls a 5 lolo majority interest in OMCll. ETWDC owns or controls a 49o%

minority interest in OMCIL

E. S&S and ETWDC both wish to assign their €ntire right, title and interest as Developer under the
Development Agreement to OMCll, and Assignor and Assignee are agreeable to such an assignment,
subject to the terms and conditions ofthis Total Assignment.

F. S&S and ETWDC have each approved and adopted a corporate resolution, by their respective board
ofdirectors, accepting this Total Assignnrent. OMCII has approved and adopted a limited liability company
consent, by its managers, accepting and assuming Developer's entire right, title and interest under the
Development Agreement in accordance with this Total Assignment.

In consideration ofthe mutual promises and covenants set forth in this Total Assignment and other
good and valuable consideration, the receipt and sufficiency of such consideration are acknowledged, the
Parties agree to the following terms and conditions:

l. Assignor hereby assigns its entire right, title and interest as Developer under the Development
Agreement, to Assignee, including but not limited to all privileges, benefits, duties, responsibilities, and

1
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obligations of Developer under the Development Agreement, and Assignee hereby accepts that assignment

and assumes all ofthe foregoing on the effective date ofthis Total Assignment.

2. OMCII shall totally replace S&S and ETWDC, as Developer under the Development Agreement,

from and after the effective date ofthis Total Assignment.

3. Assignor agrees to indemnifu, defend (with legal counsel selected by Assignee) and hold Assignee

harmless from and against any claim, expense, lawsuit, loss, or damage of any kind resulting from

Assignor's acts or omissions as Developer under the Development Agreement before the effective date.

Assignee agrees to indemnify, defend (with legal counsel selected by Assignor) and hold Assignor harmless

from and against any claim, expense. lawsuit. loss, or damage of any kind resulting from Assignee's acts

or omissions as Developer under the Development Agreement on and after the effective date. These

indemnity obligations shall both include, but are not limited to reasonable attomey and paralegal fees, and

court costs, at alljudicial levels.

4. This 1'otal Assignment shall be governed under Florida law without regard to that state's conflict

of law provisions. lfany litigation between or among the Parties results from this Total Assignment or the

Development Agreement, the Parties agree that all such legal proceedings shall only occur in state or federal

court i; Palm Beach County, Florida and each Party accepts that court venue and waives any objection to

that court venue, and the prevailing pary*, as determined by a court of competent jurisdiction, shall be

entitled to recover its reasonable attomey and paralegal fees, and court costs, at all judicial levels. Each

Psrty waives its right to a iury trial.

5. A waiver shall not occur ifa Pany does not always require the other Parties to strictly comply with

the terms and conditions of this Total Assignment.

6. All notices, whether required or permitted under this Total Assignment, shall be given in writing

and sent by electronic mail to the other Parties at their email addresses set forth in this Total Assignmenl.

Notice shall be deemed delivered on the date sent by electronic mail. A Party may change its address by

giving written notice to the other Parties in accordance with the notice requirements specified above.

7. Each Party agrees to cooperate in a reasonable and rimely manner with the other Parties and to

execute and deliver such additional documents that are legally required or reasonably necessary to carry

out the purposes and intentions ofthis Total Assignment.

8. All terms and conditions of this Total Assignment shall be binding upon, beneficial to, and

enforceable by, each Party and its legal representatives, successors and assigns.

9. lf any part of this Total Assignment shall be held invalid or unenforceable by any court of
competent jurisdiction, that part shall be severed and the remainder of this Total Assignment shall remain

in full force and effect to carry oul the purposes and intentions ofthis Total Assignment.

10. The recital (or background) section ofthis Total Assignment is acknowledged by the Parties to be

true and correct, and is an integral part ofthis Total Assignment. This Total Assignment contains the entire

understanding between the Parties and totally replaces all prior and contemporaneous understandings,

promises, representations, and warranties ofany kind regarding the subject matter ofthis Total Assignment.

whether oral or written. No rule ofstrict construction shall be applied against a Party orthe primary drafter

ofthis Total Assignment. This Total Assignment may only be amended by a wrinen agreement among the

Parties. This Total Assignrnent may be executed in one or more counterparts and collectively shall

constitute one and the same agreement. An electronic signed copy of this Total Assignment shall be treated

for all purposes as an original. Nothing contained in this Total Assignment is intcndcd to confer any rights

2



or rcmedies on third parties, but any thirl party, including but not limited to the FpRA, may rely on the
terms and conditions of this Total Assignment.

I I . The individuals signing bclow have the authodty to bind their respcctive legal ontities ro the tcrms
and conditions contained in this Total Assignmcnt without any frrrther documcotdi;n or approvals.

ASSIGNOR:

Stuart Inc., a Florlda corporatlou

G.
Title: President

By:

AND

East to

By:

Title: Chief Executive Officer

a Florida not-for-profit corporation

a Florlda uot-for-prollt corporatlon

Title; Chicf Executive Officer

ASSIGITIEE:

OMCtr, LLC, r Florlda tlmlted ltebiltty company

By lts Managers:

Stuart a Florlda corporatlon

Name:
Title: President

AND

f,ast to

By:

3
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FPRA Regular Meeting 8. b.        
Meeting Date: November 14, 2023  
Re: 424 & 426 Douglas Court - Surplus Property Development Agreement
Submitted For: Shyanne Harnage, Economic Development Manager, City Manager 

SUBJECT:
FPRA Resolution 23-06 authorizing the execution of the sale and development agreement for
424 & 426 Douglas Court.

SUMMARY:
The Fort Pierce Redevelopment Agency (FPRA) is the owner of real property located at 424 &
426 Douglas Court, identified by Parcel IDs: 2409-501-0199-000-0
& 2409-501-0200-000-1, with a legal description of:LINCOLN PARK NO 2 BLK 7 LOT 7 (OR
2760-656, 660) & LINCOLN PARK NO 2 BLK 7 LOT 8 (OR 2730-2508). The property was
declared surplus by the FPRA on April 18, 2016. FPRA Board awarded the property April 11,
2023, to Eastern Capital Investments, LLC for the development a 3 bedroom 2 bath home on
each lot. The purchase price for both parcels is $10,000.

RECOMMENDATION:
Staff recommends approval to execute the Surplus Property Development Agreement for 424
& 426 Douglas Court

ALTERNATIVES:
Staff shall proceed as directed by the FPRA Board. 

RESPONSIBLE STAFF:
Miriam Garcia, Redevelopment Specialist
Shyanne Harnage, Economic Development Manager 

COORDINATED WITH:
Sara Hedges, City Attorney

Fiscal Impact
Budgeted Y/N: N
Fiscal Year: 2023
Account: N/A
Amount: 10,000
OTHER INFORMATION:
Purchase price $10,000

Attachments



Resolution 23-06 
RLS Memo 
424 Douglas Court Sale Agreement 
426 Douglas Court Sale Agreement 
426 Sale Agreement Signed 
424 Douglas Sale Agreement Signed 



 
 

FPRA RESOLUTION NO. 23-06 
 
 
A RESOLUTION OF THE FORT PIERCE REDEVELOPMENT AGENCY, 
A DEPENDENT SPECIAL DISTRICT OF THE CITY OF FORT PIERCE, 
FLORIDA, DETERMINING THE TRANSFER OF THE REAL PROPERTY 
COMMONLY KNOWN AS 424 DOUGLAS COURT AND 426 DOUGLAS 
COURT, FORT PIERCE, FLORIDA, PREVIOUSLY DECLARED AS 
SURPLUS PROPERTY TO BE IN THE BEST INTEREST OF THE PUBLIC; 
DETERMINING THAT A BID FOR THE REAL PROPERTY FROM A THIRD 
PARTY PURCHASER FOR VALUE TO BE IN THE PUBLIC INTEREST, 
AND AUTHORIZING AND DIRECTING THE OFFICERS, ATTORNEYS 
AND AGENTS OF THE FORT PIERCE REDEVELOPMENT AGENCY TO 
TAKE ALL ACTIONS NECESSARY TO CARRY OUT TRANSACTIONS 
PROVIDING FOR A SEVERABILITY CLAUSE; REPEALING ALL 
RESOLUTIONS IN CONFLICT HEREWITH; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
 
 WHEREAS, the Fort Pierce Redevelopment Agency, a Dependent Special District 
of the City of Fort Pierce, Florida (“FPRA”) is the fee simple titleholder of real properties 
which it acquired for community redevelopment commonly known as 424 Douglas Court, 
Fort Pierce, FL 34950 and 426 Douglas Court, Fort Pierce, Florida, 34950 (the “Real 
Property”); and  

 
WHEREAS, Section 163.380, Florida Statutes, authorizes FPRA to sell, lease, 

dispose of, or otherwise transfer real property or any interest therein acquired by it for 
community redevelopment in a community redevelopment area to any private person as 
it deems necessary or desirable to assist in preventing the development or spread of 
future slums or blighted areas or to otherwise carry out the provisions of said statute, after 
the approval of the community redevelopment plan by the governing body and in 
accordance with the procedures set forth in such statute; and 

 
WHEREAS, at a meeting of FPRA held on April 18, 2016, FPRA approved the 

CRA Advisory Committee’s recommendation and declared the Real Property to be 
unnecessary for its public purposes and that its disposal is in the best interest of the 
public; and  

 
WHEREAS, on January 30, 2023, and February 6, 2023, FPRA caused to be 

published in the St. Lucie News Tribune, a newspaper of general circulation in Fort Pierce, 
Florida, a notice identifying the Real Property and inviting proposals (bids) from private 
redevelopers, or any persons interested in undertaking to redevelop or rehabilitate the 
Property.  The Notice stated that bids must be made by those interested on or before 3:00 
p.m. on February 22, 2023, and included general conditions, instructions, and information 
for the proposer, and that such further information as is available may be obtained at such 
office as is designated in the Notice (the “Bid Package”); and   

 
WHEREAS, on February 22, 2023, the bid period closed, and all bids received by 

FPRA were thereafter reviewed; and 
 
WHEREAS, on April 11, 2023, Bid No. 2023-016, submitted by Eastern Capital 

Investments, LLC, whose address is 16877 E. Colonial Drive #212 Orlando, FL 32820 
(the “Successful Bidder”) in the amount of Ten Thousand and no/100 Dollars ($10,000.00) 
(which the Parties agree is $5,000.00 per property) (“Transfer Consideration”) was 
determined by the FPRA to be the highest bid for the Real Property and authorized staff 
to begin negotiations; and 

 
WHEREAS, the best interests of the public will be served by: (i) approving that 

transfer of the Real Property to the Successful Bidder for the Transfer Consideration; (ii) 
authorizing closing of the transfer of the Real Property (the “Closing”), including execution 
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and delivery of a quitclaim deed conveying the Real Property to the Successful Bidder, 
releasing all right, title and interest in and to all the phosphate, minerals, metals, and 
petroleum that are or may be in, on, or under the Real Property, releasing any automatic 
reservation of the right of entry in accordance with Section 270.11, Florida Statutes, and 
containing a reversionary clause specifying that title to the Real Property shall revert to 
FPRA in the event the Successful Bidder fails to comply with the Surplus Property Sale 
Agreement, and (iii) authorizing the FPRA Chairperson, FPRA Director, officers, 
attorneys, and other agents of FPRA to do all things necessary to carry out the 
transactions contemplated by this Resolution. 

 
NOW, THEREFORE, BE IT RESOLVED by the Fort Pierce Redevelopment 

Agency, a Dependent Special District of the City of Fort Pierce, Florida: 
 
SECTION 1. The transfer of the Real Property to the Successful Bidder for the 

Transfer Consideration and as otherwise provided herein is in the best interests of the 
public. 

 
SECTION 2. The transfer of the Real Property to the Successful Bidder shall be 

conditioned upon the execution of the Surplus Property Sale Agreement for each property 
comprising the Real Property, attached hereto as Exhibit “A” and Exhibit “B” and 
incorporated by reference. 

 
SECTION 3. The transfer of the Real Property to the Successful Bidder, including 

execution and delivery of quitclaim deeds conveying each property of the Real Property, 
releasing all right, title and interest in and to all the phosphate, minerals, metals, and 
petroleum that are or may be in, on, or under the Real Property, releasing any automatic 
reservation of the right of entry in accordance with Section 270.11, Florida Statutes, and 
containing a reversionary clause specifying that title to each property of the Real Property 
shall revert to FPRA in the event the Successful Bidder fails to comply with the Surplus 
Property Sale Agreement. The receipt of the Transfer Consideration by authorized 
officers and agents of the Board at the scheduled Closing of the transaction contemplated 
hereby shall be conclusive proof of the satisfaction of such terms, conditions, and 
contingencies, if any, without further action by FPRA. 

 
SECTION 4. The FPRA Chairperson, the FPRA Director, or any one of them are 

hereby authorized execute each quitclaim deed conveying the FPRA’s interest in the Real 
Property to the Successful Bidder. 

 
SECTION 5. Members of the FPRA, the FPRA Director, officers, attorneys, and 

other agents of FPRA are hereby authorized and directed to do all acts and things 
required of them by this Resolution for the full, punctual, and complete performance of 
the terms, covenants, and agreements contained herein or therein, and each member, 
officer, attorney, and agent of FPRA is further authorized and directed to execute and 
deliver any and all papers and instruments and to cause to be done any and all acts and 
things necessary or property for carrying out the transactions contemplated under this 
Resolution including, but not limited to, approving modifications thereto, and to related 
documents, provided, however, that no such modification shall materially alter the nature 
or extend of this Resolution. 
 

SECTION 6.  The provisions of this Resolution are declared to be severable and if 

any section, sentence, clause, or phrase of this Resolution shall, for any reason, be held 

to be invalid or unconstitutional, such decision shall not affect the validity of the remaining 

sections, sentences, clauses, and phrases of this Resolution, which shall remain in effect, 

it being the legislative intent that this Resolution shall stand notwithstanding the invalidity 

of any part. 

 SECTION 7.  All resolutions or parts of resolutions in conflict herewith are hereby 

repealed.  

 

SECTION 8.  This Resolution shall become effective upon adoption. 
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 IN WITNESS WHEREOF, this Resolution has been duly adopted this 14th day of 
November 2023. 
 
 
 

       
LINDA HUDSON, Chair 
Fort Pierce Redevelopment Agency 

 
 
 
 
 
ATTEST 
 
 
 
       
LINDA W. COX 
Agency Secretary 
 
 
APPROVED AS TO FORM  
AND CORRECTNESS: 
 
 
 
       
SARA HEDGES 
Agency Attorney 
 
 



 

 

 

TO:    MIRIAM GARCIA, REDEVELOPMENT SPECIALIST 
       
FROM:     SARA HEDGES, CITY ATTORNEY  SH 

 
RE:   424 & 426 DOUGLAS COURT SURPLUS PROPERTY SALE AGREEMENT AND RESOLUTION 

REVIEW 
 
CAO RLS FILE:  23-292 
 
DATE:     NOVEMBER 6, 2023 
 

 
I have reviewed the above Request for Legal Services (RLS). I have made suggested changes to 
the Resolution and the Sale Agreement for each property. Each is uploaded in a Track Changes 
and Clean Copy version to Agenda Quick for your review. The Clean Copy versions of each are 
approved as to form and correctness.  
 
If you have any questions, please do not hesitate to contact this Office via phone or e-mail.   
 
Thank you.  
SH/mm 
 
cc:   Nicholas Mimms, City Manager  
 Linda Cox, City Clerk  
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SURPLUS PROPERTY  
SALE AGREEMENT 

 
THIS SURPLUS PROPERTY SALE AGREEMENT ("Agreement") is made and entered 

into this 14th day of November 2023 by and between the FORT PIERCE 
REDEVELOPMENT AGENCY (“FPRA”), a dependent special district of the CITY OF 
FORT PIERCE, FLORIDA, a municipal corporation, whose address is 100 N. U.S. Highway 
1, Fort Pierce, Florida 34950 ("City") and EASTERN CAPITAL INVESTMENTS, LLC, 
whose address is 16877 E. Colonial Drive #212 Orlando, FL 32820 ("Grantee") (collectively, 
"Parties"). 
 

WITNESSETH: 
 

WHEREAS, the FPRA owns the real property ("Real Property") described as 424 
Douglas Court Fort Pierce, FL 34950, in the public records of St. Lucie County, Florida, Fort 
Pierce, Florida, St. Lucie County Property ID   2409-501-0199-000-0; and  
 

WHEREAS, on November 14, 2023, the FPRA Board held a meeting wherein the 
sale of the Real Property to Grantee via Quit Claim Deed for and in consideration of 
$5,000.00 (the “Purchase Price”) was authorized via Resolution No.23-06, subject to 
execution of this Agreement; and 
 

WHEREAS, Grantee desires to purchase the Real Property from the FPRA subject 
to the limitations and requirements of this Agreement; and 

 
WHEREAS, the FPRA desires to sell the Real Property to the Grantee subject to the 

limitations and requirements of this Agreement; and  
 
WHEREAS, Grantee agrees to be bound by this Agreement. 

 
NOW THEREFORE, in consideration of the promises and covenants contained 

herein, the Parties agree as follows: 
 

1. RECITATIONS. The above recitations are true and correct and are incorporated 
herein by  reference. 

 
2. EFFECTIVE DATE. The Effective Date shall be the day the Agreement is fully 

executed by the FPRA. 
 

3. DEVELOPMENT SPECIFICATIONS. Grantee shall develop a 3-bedroom 2 bath 
home on the Real Property pursuant to and in conformity with their submitted Bid 
No. 2023-016 documents, attached as Exhibit A and incorporated herein by 
reference.  

 
4. DEVELOPMENT TIMELINE. 

 
A. APPLICATIONS FOR APPROVALS AND BUILDING PERMITS 
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Grantee shall apply for any and all required approvals, building 
permits, and all other permits, in the manner consistent with the 
applicable jurisdiction, within 90 calendar days of the conveyance of 
title to the Real Property to Grantee. Grantee shall use all best efforts 
and due diligence in submitting all proper documentation for any and 
all required approvals, building permits, and all other permits. 

 
B. COMMENCEMENT OF CONSTRUCTION 

Grantee shall commence construction within 60 calendar days of 
receiving the required approvals and building permits. 

 
C. CERTIFICATE OF OCCUPANCY 

Grantee shall obtain a Certificate of Occupancy within one (1) year of 
the issuance of required approvals and building permits. 

 
5. PROOF OF COMPLIANCE. It shall be the Grantee’s sole responsibility to 

provide proof of compliance with all Grantee obligations under this Agreement to 
the City Manager’s Office, to include: proof the building permit(s) was obtained, 
proof the Certificate of Occupancy was obtained, and any other documentation 
requested by the City Manager’s Office to ensure compliance with this 
Agreement. 
 

6. GUARANTEE OF APPROVAL.  Nothing herein shall be construed by the 
Grantee that any of the required approvals or permits are guaranteed to be 
approved by any applicable jurisdiction, including the City of Fort Pierce.   
Grantee shall have the obligation to timely make required applications and to 
submit all required documents consistent with the applicable jurisdiction. 

 
7. MATERIAL BREACH AND TERMINATION. Failure of the Grantee to comply 

with any term of this Agreement and/or failure to meet any deadline contained 
in Paragraph 4, Development Timeline, shall be considered a material breach 
of this Agreement. The FPRA may terminate this Agreement, and any time in 
its sole discretion, without notice, if Grantee materially breaches any provision 
of this Agreement. 

 
8. REVERTER. Upon termination of this Agreement due to a material breach, as 

determined by the FPRA in its sole discretion, the Purchase Price of the Real 
Property is forfeited to the FPRA, no refund of the Purchase Price will be granted 
to Grantee, and Grantor, its successors, and its assigns, shall have the right to 
re-enter the Real Property and, upon exercise of such re-entry, all right, title and 
interest of Grantee in the Real Property shall cease and revert immediately to 
Grantor, its successors and assigns. 
 

9. INDEMNITY. Grantee shall defend, hold harmless, and indemnify the FPRA, its 
officers, employees, and agents against any claim, action, loss injury, liability, 
cost, or expense of whatever kind or nature including, but not limited to, 
attorney's fees, attorney's fees on appeal, and all taxable costs of suit, for injury 



Page 3 of 6  

to persons, including death, or damage to property, arising out of or incidental to 
this Agreement. Nothing herein is intended to or shall be deemed a waiver of the 
Sovereign Immunity provisions of Section 768.28, Florida Statutes. 

 
10. ASSIGNMENT. If Grantee lists the Real Property for sale, the Grantee must 

notify the FPRA of such listing within ten (10) calendar days of such listing. If 
Grantee is to assign this Agreement, whether through the sale of the Real 
Property or otherwise, the Grantee must notify the FPRA no less than thirty (30) 
calendar days prior to the transfer of title to the Real Property. Further, the 
Grantee must notify a future purchaser or owner of the Real Property of this 
Agreement at least thirty (30) calendar days prior to the sale or transfer of title to 
the Real Property. Such notification must be done by the Grantee providing the 
future purchaser or owner of the Real Property with a true and accurate copy of 
this Agreement in its entirety.  
 

11. COVENANTS TO RUN WITH THE LAND. The covenants, terms and conditions 
of this Agreement shall run with the land and shall be binding upon the Grantee, 
their agents, heirs, executors, administrators, personal representatives, 
successors, assigns, and any future purchasers.   

 
12. SEVERABILITY. Should any provision or part of any provision of this Agreement 

be rendered void, invalid, or unenforceable by any court of law, for any reason, 
such determination shall not render void, invalid, or unenforceable any other 
provision of this Agreement. 

 
13. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement 

between the parties and no change will be valid unless made by supplemental 
written agreement executed by the Parties. 

 
14. NOTIFICATION. All notices, requests, demands, or other communications 

hereunder shall be in writing and shall be deemed to have been served as of the 
delivery date appearing upon the return receipt. Each notice shall be sent by 
hand delivery, United States certified mail, postage prepaid with return receipt 
requested, to the Party at the address below. Either party may change the below-
listed address at which it receives written notices by so notifying the other Party 
herein in writing. 

 
CITY: GRANTEE: 
City of Fort Pierce    Eastern Capital Investments, LLC 
City Manager’s Office   16877 E. Colonial Drive #212 
100 North US Highway 1   Orlando, FL 32820 
Fort Pierce, FL 34950    
 
WITH COPIES TO: 
City Attorney’s Office 
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100 North US Highway 1 
Fort Pierce, FL 34950 

 
15. WAIVER. No act of omission or commission of either Party, including without 

limitation, any failure to exercise any right, remedy, or recourse, shall be 
deemed a waiver, release, or modification of the same. Such a waiver, release, 
or modification is to be affected only through a written modification to this 
Agreement. The FPRA’s failure to act with respect to a breach of this 
Agreement by the Grantee does not waive its right to act with respect to 
subsequent or similar breaches. The failure of the FPRA to exercise or enforce 
any right or provision shall not constitute a waiver of such right or provision. 

 
16. GOVERNING LAW AND VENUE. This Agreement is to be construed in 

accordance with the laws of the State of Florida. EACH PARTY IRREVOCABLY 
AND UNCONDITIONALLY WAIVES, TO THE FULLEST EXTENT 
PERMITTED BY APPLICABLE LAW, ANY RIGHT IT MAY HAVE TO A TRIAL 
BY JURY IN ANY LEGAL ACTION, PROCEEDING, CAUSE OF ACTION, OR 
COUNTERCLAIM ARISING OUT OF OR RELATING TO THIS AGREEMENT, 
INCLUDING ANY EXHIBITS ATTACHED TO THIS AGREEMENT OR THE 
TRANSACTIONS CONTEMPLATED HEREBY. Venue for any cause of action 
or claim asserted by either Party hereto shall be brought in the state court situated 
in St. Lucie County, Florida.  

 

17. ATTORNEY’S FEES AND COSTS.  In the event of a dispute arising under this 
Agreement, whether or not a lawsuit or other proceeding is filed, the prevailing 
party shall be entitled to recover its reasonable attorney’s fees and costs, 
including attorneys' fees and costs incurred in litigating entitlement to attorney’s 
fees and costs, as well as in determining or quantifying the amount of 
recoverable attorney’s fees and costs.  The reasonable costs to which the 
prevailing party is entitled shall include any costs that are taxable under any 
applicable statute, rule or guideline, as well as any non-taxable costs 
reasonably incurred in connection with the dispute, including, but not limited to, 
costs of investigation, copying, electronic discovery, information technology 
charges, telephone and mailing costs, consultant and expert witness fees, 
travel expenses, court reporter fees and transcript charges, and mediator fees, 
regardless of whether such costs would be otherwise taxable. 

 
18. RECORDATION OF AGREEMENT. The Parties agree that this Agreement 

shall be recorded with the Clerk of the Circuit Court in the Public Records of St. 
Lucie County, Florida. 

 
19. HEADINGS. The paragraph headings are inserted herein for convenience and 

reference only, and in no way define, limit, or otherwise describe the scope or 
intent of any provisions hereof. 

 
[Signature Page to Follow]
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their 
duly  authorized representatives, as of the date first above written. 
 
 
GRANTEE WITNESSES: GRANTEE: 
 
Sign: __________________________  Sign: __________________________ 
Print: __________________________  Print: __________________________ 

Date: __________________________  Date: __________________________ 

 

Sign: __________________________  

Print: __________________________ 

Date: __________________________ 

 
FORT PIERCE REDEVELOPMENT 
AGENCY:  

 
    Sign: __________________________ 
     Linda Hudson, Chairwoman 

   

    Date: __________________________ 

 

Attest:  
 

__________________________   

Linda Cox, City Clerk 

 
APPROVED AS TO FORM & 
CORRECTNESS: 
 
__________________________ 
Sara K. Hedges, Esq.  
City Attorney 
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EXHIBIT “A” 

BID DOCUMENT NO. 2023-016 

424 DOUGLAS COURT 



CITY OF FORT PIERCE

INVITATION TO BID
and

BIDDER ACKNOWLEDGMENT

PIE

City of Fort Pierce, Purchasing Division
Room 101
100 North U.S, #1
Fort Pierce, FL 34950

MAILTO:
City of Fort Pierce Purchasing Division,
Room ,l01

P.O. Box 1t[{}0
Fort Pierce, FL 34954-l zt80

DELIVER TO:

Bid Writer: Latonya Hubbard

Mandatory Site-Visit:
N/A

Bid Title: DISPOSITION OF FPRA SURPLUS
PROPERTIES - 424 DOUGLAS COURT AND
426 DOUGLAS COURT

Bid No: 2023416

Bid Opening Location:
Purchasing Division Gonference Room, Room 101
100 North U.S. #1, 'lst Floor
Ft. Pierce, Florida 34950

Mandatory Site-Visit Location:

NIA

Bid Due Date & Time
3:OOPM, WEDNESOAY, FEBRUARY 22, 2023

tf you need any reasonable accommodailon for any type of
disability in order to participate in this procurement, please
contactthis department as soon as possible.

I hercby ceftify that this bid is made without prior
undershnding, agreement, or connection with any
corporation, firm, or person submilting a bid for the

lies or equipment, and is in a

ut collusion or ftaud- I agree to

Si nature Manual

same materials, s

of th a
respects fair and
abide by all
autho the proposer.

Typed or Printed Name:

Alan Miller

Bidder Name:

EASTERN CAPITAL INVESTMENTS, LLC

Mailing Address:
16877 E. Colonial Dr. #212

City, State, Zip Code:

Orlando, FL 32820

Manager

Type of Entity (Select one):
Corporation
Partnersh ip
Proprietorship

x

days, After Receipt OrderDelivery inYear: 2019lncorporated in the State of: FL

Payment Terms: FullPhone Number: U7'5324699

Fax Number: FEIN or SS 1,1um!s7; 71-0130170

Local Business: 

-Y 
-I-N lt wBE: 

-Y 
x NE-MailAddress: info@eastern-homes.com

lf returning as a "No Bid" state reason:Bid Security is attached, when required, in the amount

F.O.B. DESTINATION

THIS PAGE BE LETED AND RETURNED

certify that I am

Title:

of$

Bid No. 2023-016



CITY OF FORT PIERCE
OFFER TO PURCHASE/BID RESPONSE FORM

DISPOSITION OF CITY SURPLUS PROPERTIES
Bid No.2023-0'16

DajF o2t21t2023

l^/ve propose to purchase property located at: (Check the property proposing to purchase.

lf proposing to purchasemultiple properties, complete a separate Offer to Purchase/Bid

Response Form for each),

1 azl Oouglas Court -2,O9-501-0199{00-0 AND 426 Douglas Court -2409-501.0200'000-1

PROPOSED SUBMITTED BY:

Legal Name (s): Alan Miller

Address: 35W635 Parsons Road West Dundee, lL 601 18

Day.time Phone Number: lilobile Number: u7 -774-6026

6n1";1. agmille165@gmail.com

INTENDED USE
l/we propose to use the property for:

lf the bid ts won by Eastem Capital, we propose to build a 3 bedroom, 2 bathroom home on each lot (424 and 426\.

The intention after finishinq the homes is to sell one and rent the other.

Will this property be your primary residence? Yes xNo

lf not above, what do you intend to develop the property fon-I-Rental-I-Resale-Other

IMPROVEMENTS
In consideration for the City of Fort Pierce transferring the property, lAare propose to make the following
improvements. (Provide a detailed description of the project outlining intended use of the property with
a description of rehabilitation, renovation, modifications, or new construction):

The construction cost estimate fo( 424 & 426 Douglas is $300,000. The lots will be cleared and then will under-qo

detailed breakd ili

(Aftach pages as needeq

Total value of all proposed improvements to the property: $

Ofier to Purchase /Bid Response Form

300,000

Bid No. 2023-016

the new home construction orocess from the oround uo. Please see slide 4 (Constn,ctinn anst tretirnate) for a
t^ lh6 

^.^^6.h,



BID/BID AMOUNT
llwe offer to pay the City of Fort Pierce $ s10,000 for the propefiy.

REOUIRED INFORMANON
To be considered complete, the following documentation/information must be submitted. Please
indicated if the information is included with this submittal in the tabbed format as describe above.
Only complete bids will be considered.

x Yes 

-No 
Development Plan - Preliminary building plans induding elevations floor
plans, facades and landscaping.

x Yes _No Timeline to complete construction project

x Yes No Construction Cost Estimate- improvements by a knowledgeable &
experienced third-partyprofessional, e-9., an engineer, architect, or licensed
contractor.

x Yes No Proof of financial ability to complete the project. Proof may be letter of
credit, loan commitrnent, or proof on cash on hand, or some other form as
approved by the City. Grants or special financing must be listed but cannot be
counted as proof as financial ability unless a copy of the award notice or other
acceptable guarantee is provided.

Property Utilizationflntended Use - Will this be your primary residence? lf
not, what do you intend to develop the property for?

x yes No

x Yes No Narrative/Summary from Developer OR Neighboring Property
Owner/Occupant

OfFer to Purchase /Bid Response Form
ic

Bid No.2023-016



BIDDER'S ACKNOWLEDGEMENT
The Bidder understands that information contained in this Bid Form is to be relied upon by the City of
Fort Pierce in awarding the specified Bidder, and such information is wananted by the Bidder to be

true. Bidder understands that the City/Agency has the right to verify the information submitted and to

seek any additional information relating to the Bidder's qualifications. The discovery of any
misstatemen! which, in the sole opinion of the City/Agency, materially affects the Bidder's
qualifi cations to perform
of agreement. The Bidd

, shall cause the rejection of the Bid, and if after the award, to cancel the sale
er acknowledges that the deed will include a clause stating that the property

reverts to the City of Fort Pierce if substantial compliance th the provisions of the bid is not met
according to an agreed upon timeline.

Bidder of Representative

Alan Miller

Typed Name

02t21t2023

Date

Offer to Purchase /Bid Response Form
lo

Bid No.2023-016



CITY OF FORT PIERCE BIDDER'S CHECKLIST

This checklist is provided to assist each Bidder in the preparation of their bid response. lncluded in
this checklist are important requirements, which is the responsibility of each Bidder to submit with
their response in order to make their response fully compliant. This checklist is only a guideline, it is
the responsibility of each Bidder to read and comply wlth the lnvitation to Bid in its entirety.

Check "Yes" or "No" to each of the following:
YES NO

ls the Bidder's Narrative/Summary included?

ls the proof of Financial Ability/Letter from financial institution included?

ls the Development Plan included :

Preliminary building plans included
Timeline to complete the construction project
Construclion cost estimates included
Landscaping plans
Property development utilization

ls lnvitation to Bid cover page (page 1) completed, signed,
and attached?

ls the Offer to Purchase Form (page age 14-16) completed, signed
and attached?

x

x

x

x

"

X

x

Bid envelope is marked accordingly.

PLEASE SIGN AND RETURN WITH BID:

X

Bid No. 2023-016



fOR AAD( ]28
98725 0.5990 A8 0.507 275I71
rIrl,ltll,lrrrl,,,lll,l,,,rt,t,rl,hllrl,rtl,t,lr,rtil,rltr,lr,,
TASTERN (APIIAI. INVESTMENTs II(
4OO1 AINSLEY AVT

oRLANDo tt l,833-4716

INTEREST PLUS CHECKING AC(OUNT

Call 8OO-274-448?

Email info@ozk.com

Visit ozk.com

Member FDIC

statement Date: 0'l /31 /2023

ls of l/19n], oiJr n L A.(ik Tdn5 .,t (oodilixr ll.r. 6..9.d. Io vi.i, d'.r r.{rot
pkar 9! ro ork(oh/dildoel!1

PREVIoUS STATEMENT BALANCE AS OF 12/30/221
PLUS 1 DEPOSITS AND OTHER CREDITS:
LESS 2 CHECKS AND OTHER DEBITS:
CURRENT STATEIIENT BALANCE AS OF O1/1L/23:

NUMBER OF DAYS IN THIS STATEMENT PERIOD:

OTHER TRANSACTIONS

447 ,955 .63
r-9.58

5 , 350.97
442,624.24

DATE DES(RIPTION DEBITS (REDITS

0L/ r7
01/2s
07/37

Monthly Account Analysis and Service Charges
WlTHDRAWAL

INTEREST

40.00
5 , 310.97

19.58

BATANCE 8Y DATE

DATT AMOUNT DATT AMOUNT DATT AMOUNT DATT AMOUNT

07/17 447 ,975 .63 07/25 442,604 .66

PAYER FEDERAT ID 1'IUMBER: 71-0130170

INTERESTPAIDYEARTODATE: 19.58

07/ 17 442,624 .24

INTEREST EARNED THIS STATEMENT PERIOD
AVERAGE LEDGER BALANCE:

INTEREST EARNED:

INTEREST PAID THIS PERIOD:
ANNUAL PERCENTAGE YIELD EARNED;

INTEREST RATE:

446,77S .tO
19. 58
19. 58

.05%

.o5%

PAGT 1.2

PIEAST STT RTVERSE SIDI TOR IMPORTANI INTORMATION



Suggestions to help you balance your bank statement.
Li( outstanding (he(ks, AII\.,1 withdrawa ls, thetk (ard transadions, 0r any eledr0ni( transadi0ns below

DATT AMOUNT DATT AMOUNT

ENTIR I] IRE

Banl balance Jhown on thiritatement

Plut deporitr not induded on thig rtatement

----------) $

$

$

$

TOTAL
$

[€rs-total of outstanding debit tranradions

{frcm ahove). 8e sure all chargeJ

have h€en d€duded fro m your

dedbook.

--------------)
YOUR EAtAtIG

Direct all inquiries on your a((ount to:

s

$

<) BankOZK
(USTOMERSTRVI(E CENTER

0zARt(, AR 72949

800-274-{482

ln ose ofenors or qu€stionJ about your electroni< transfers or direct deposits:
(ontad ur at the telephone number oraddress shown above as soon as possible, ifyou think your statement or re(eipt is wrong or ifyou need more

information about a transfer listed 0n the statement 0rre(eipt. We must hearftom you no laterthan 60 days aft€rw€ sent the flRST statement 0n

which the problem orenorappeared.

1. Pleasetelluryournameanda((ountnumber

2. Des(ribe the enor orthe transfer you are unsure about and explain as (learly as you (an why you b€lieve it is an error or why you need

more information.

3. Iellus the dollaramount ofthe susp€cted error.

We will inve(igate your (omplaint and will (orrect any enor promptly. lf we take more than ten (10) businesr days to d0 this, we will cledit your

ac(ount for the amount y0u thinl is in enor, so that you will have use ofthe m0ney during the time it takes us to complet€ our investigation.

<



FOR AAD( ]28
98725 0.5990 AB 0.507 275 3 71

rlrl,hh,lrtrl,,,lll,lilrrl,lrrlrllrlrlrr1lr[[rrlrrrrllr,lr,,
EA5TERN (APITAL INVESIMTNIS LL(

4OO1 AINSI.EY AVT

0RIAND0 FL 128ll-4716

INTTREST PLUS (HECKING A((OUNT

Call AOO-274-4442

Email info@ozk.com

Visit ozk.com

Member FDIC

Statement Date: 0l/31/2023

PREVIOUS STATEMENT BALANCE AS OF A2/30/221
PLUS 1 OEPOSITS AND OTHER CREDITS:
LESS 2 CHECKS AND OTHER DEBITS:
CURRENT STATEMENT BALANCE AS OF OI/3L/21i

NU&!BER OF DAYS IN THIS STATENIENT PERIOD:

OTHER TRANSACTIONS

DATE DTS(RIPTION DEBITS (REDITS

40.00
5,310.97

19. 58

DATE AMOUNT DATT AMOUNT DATT AMOUNT DATT AMOUNT

07/1,7 447,9L5.63 0L/25 442,604 .66

PAYER ITDTRAT ID NUMBER: 71.0130170

INTERTST PAIDYEAR TO DATE: 19.58

INTERESI EARNED THIS STAIEMENI PERIOD

0t/37 442.624 .24

AVERAGE LEDGER BALANCE:
INTEREST EARNED:

INTEREST PAID THIS PERIOD:
ANNUAL PERCENTAGE YIELD EARNED:

INTEREST RATE:

446,775 .LO
19. 58
19. 58

.0s%

.05%

PAGT 1.2

PTEAST SEE REVERST SIDT IOR IMPORTAl'IT INTORMATION

@
Dk,\.oo loort.dn/dal6u4r

447 ,955 .63
19. 58

5 , 3s0.97
442,624 .24

32

0L/11 Month'ly Account lnalysis and service charges
01,/25 WTTHDRAWAL

OI/37 INTEREST

BAI.ANff BY DATE



Suggestions to help you balance youl bank statement.
iist outstanding (he(ks, AT[,i withdrawals, (he(k (ard transactions, or any electroni( transactions bel0w

DATE AMOUNT DATE AMOUNT

INTER HERE

Ennl hnlance lhown on thi5 *itement

Plu5 deporitr not included on thir statement

krt{otal of outitand ing debit tranractions

(frcm ahove). B€ rureall6arges
have h€en deduded from your

dedbook.

s

TOTAI,

------------)
YOUR EAtAN(t

$

$

s

s

s

s

Dirert all inquiries on your a((ount to:

<) BankOZK
(USTOMERSTRVI(T (TNTER

P.0. Box 196

0zARl(, AR 72949

800-274-4,t82

ln case oferrors or questions about your eledroni( transfers or dire(t deposits:
(ontact us at the tel€phone number or address shown above as soon as possible, ifyou think your statement or re(eipt is wrong or ifyou need more

information abo ut a tra nsfer listed on the statement or receipt. We m ust h ea r from you n 0 later th a n 60 days after we sent the H RST statem ent on

whi(h the problem orerorappeared.

1. Please tellusyourname and a((ount number

2. Des(ibe the enor orthe trander you are unsure about and explain as clearly as y0u (an why you believ€ it ii an error orwhy you need

more information.

l. T€llusthedollaramountofthesuspectederror.

We willinvestigate your(omplaint and will(0rr€ct anyerror promptly. lfwetake morethan ten ('10)business days to d0 this, we willrredityour

a((ount forthe amount you think is in error, so that you will have use ofthe money during th€ tim€ it takes us to (omplete our investigation.

<



<) Bank OZR

EASTERN CAPITAT IN'ESTMENTS LI,c
4OO I AINSLEY A\E
oRLAN'DO FL 32831-4716

BANK OZK
I -800-274-1482

H.?i
t*.r#LN

P.O. BOX 196 oZARK AR 72949

RETURN SERVICE REQUESTED

I I 5246-06-{*.007J97

[,lt,l,lril,ril lrl,lllrh, trll, t,I,rlltlll' tllI lltlllt' ' il lltll

oatei 02/03/2023

Rate (hange Advice

Pri nci pal Ba-iance:
current Rate:
rnterest Ba l ance:
one Day' s rnterest:

$.00 Maturi ty oate:
9.25% original Loan oate:

5447.74- credit Li mi t:
$.00 Date of Last Payment:

Last Payment Amount:

06/29/2024
02/2s/2027

$2 , 500 , 000. 00
07 /08/2022

s447 .74

on 02/02/2023 your interest rate changed from 9'000000 % to 9.250000 %.

LENOEB

MEMAER
FDIC6
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EASTERN HOMES
BID SUBMISSION

424 e 426 Douglas Ct

2/21/2023
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Bidder's Summary

Eastern Homes
It't tts 11tritk, tlou luttrtt

Eastern Homes, founded in central Florida, design and

build homes with emphasis on quality and everyday living.
Since opening in 2019, Eastern Homes has designed and

built 100+ honres. Our leadership team has been in the

homebuilding industry for over 15 years and our staff

consists of skilled tradespeople. Eastern Flomes is currendy
building homes in Lake, Orange, Seminole, and Brevard

Counry. Currently, we have homes in for pernritting in St.

Lucie Counry and are looking to expand operations into a

more predominant role in St. Lucie Counry. Eastern Home
co-founder,John Morris, is originally from Fort Pierce,

hopes to join the efforts in revitalizing the area.

-]'

-4-

'Website: https:/,/c:rstcrr: -honrcs.corn /
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PRELIMINARY BUILDING PLAN
Exterior, Floor Plan & Sq Ft

SQUARE FOOTAGE
+*

A/C LIVING

GARAGE

COV. ENTRY
LANAI

TOTAL

1 .319 sq. feet
295 sq. l6et
73 sq. leet

95 sq. foet

I . 782 sq . leet

-l' Eastern Homes
Ld usltui.k'll t honx'

l
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Eastern Homes
I

rl
PRELIMINARY BUILDING PLAN

L-rterior- Bathroom, Kitchen & Living Room
L-r nt.t
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I
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0

TIMELINE
10 months total for both homes

2 months to prepare plans

I
2 months for permitting approval

I

6 month build time

Eastern Homes
Lt,l tts Slttitk' yn honn,

Pt

f
i

i
a

I

\
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Eastern Homes
l,t,l tts 17u kk' 1pt lunu'

Construction Cost Estimat e- 424 k 426 Douglas

Construction Cost breakdown *per house

Item Name Phase amt
Clearing lot 5 8,250

Footings/foundation S 9,000

Block S 6,000

First floor framing 5 10,500

Well S 4,500

Power from OUC S 1,500

Roof Framing S 4,500

Rough Plumbinc S 4,500

Septic/Sewer Connection S 1,500

Rough HVAC S 4,500

Rough Electrical 5 3,000

Perm Roofing

Ext. Doors/Windows
Ext. Doors/ Garage Doors

Survey Work

Stucco

Stone Veneer
Wall lnsulation/Sheetrock

Attic lnsulation
lnt Doors

lnt Trim

Cabinets

CounterTops

Bath Tile

Frameless Shower Enclosure 5

Soffit S

Painting - Int S

Painting Ext $

Plumbing Final S

HVAC Final S

Electrical Final 5

Appliances S

Flooring 5

Driveways S

Landscaping S

Grading/Fill import $

5

s

S

S

S

5

$

S

5

s

s

$

s

4,500

4,500

750
1,500

4,500

6,000

7,500

1,500

3,000

4,500

7,500
3,000

1,500

1,500

1,500

4,500

4,500

6,000

3,000

1,500

L,500

6,000

3,000

3,000

6,000

ri.-l'

Total construction cost estimate per house - $150,000 (excluding the lot purchase)

Total construction cost estimate for the project - $300,000 (excluding the lot purchase)



424 Douglas 4,968 square ft
500 sf Landscaping(lO% of lot)
L0 Viburnum = 90 sf of shrubs

18 Schillings = 162 sf of shrubs

1 crape myrtle tree, L live oak = 25O sf of trees

SweetVibttrnunt

426 Douglas 4,980 square ft
500 sf Landscaping (LO% of lot)
10 Viburnum = 90 sf of shrubs

18 Schillings = 162 sf of shrubs

1 crape myrtle tree, 1 live oak = 2 0 sf of trees

Schillings Dwarf Yaupon llolly Crape Myrtle Tiee

Landscaping Plans- Plant List & Square Footage --r. Eastern Homes
I lt'l usrltthk'ttru lunur

al.

a
Qa ;r' t
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Properry Development

Utilization

Eastern Homes intends on building
rwo homes total on 424 e 426

Douglas. Each home will total to
1,782 square feet with 3 bedrooms

and 2 baths.After the homes are

finished, the goal is to rent one home

and sell the other.

T

J

lo. r"o

r

t <t,
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Eastern Homes
I.rl us lJttirk' 6ru hont'



LN

P.O. BOX 196 oZARK AR 729.19

I t5rJ6-06A.'4007.197

[,h,r,lr[,rIIl,lllil,,trll,t,l,ilrtIl,rllltlrtrlh,,illrlll

<) Bank OZR

EASTERN CAPrIA'L IN1ESTMENTS LLC
4OO1 ASISLEY A!'E
oRLAI{DO FL 3283i-4716

BANK OZK
I -800-l7-l-1.181

Date:02/03/2023

Rate Chanqe Advi(e

Pri nci pa'l Ba l ance :

current Rate:
rnterest Bal ance:
one Day's lnterest:

$ .00 Maturity Date:
9.2 5% original Loan Date:

$447 .74- credit Limit:
$.00 Date of Last Payment:

Last Payment Amount:

06/29/2024
02/25/2021

s2 , 500,000.00
07 /o8/2022

$447,74

on 02/Q2/2023 your .interest rate changed from 9.000000 % to 9.250000 %.

LENDEB

MEMBER
FDIC

ELliIii
HtHq:

RETURN SERVICE REQUESTEO

6
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SURPLUS PROPERTY  
SALE AGREEMENT 

 
THIS SURPLUS PROPERTY SALE AGREEMENT ("Agreement") is made and entered 

into this 14th day of November 2023 by and between the FORT PIERCE 
REDEVELOPMENT AGENCY (“FPRA”), a dependent special district of the CITY OF 
FORT PIERCE, FLORIDA, a municipal corporation, whose address is 100 N. U.S. Highway 
1, Fort Pierce, Florida 34950 ("City") and EASTERN CAPITAL INVESTMENTS, LLC, 
whose address is 16877 E. Colonial Drive #212 Orlando, FL 32820 ("Grantee") (collectively, 
"Parties"). 
 

WITNESSETH: 
 

WHEREAS, the FPRA owns the real property ("Real Property") described as 426 
Douglas Court Fort Pierce, FL 34950, in the public records of St. Lucie County, Florida, Fort 
Pierce, Florida, St. Lucie County Property ID   2409-501-0200-000-1; and  
 

WHEREAS, on November 14, 2023, the FPRA Board held a meeting wherein the 
sale of the Real Property to Grantee via Quit Claim Deed for and in consideration of 
$5,000.00 (the “Purchase Price”) was authorized via Resolution No.23-06, subject to 
execution of this Agreement; and 
 

WHEREAS, Grantee desires to purchase the Real Property from the FPRA subject 
to the limitations and requirements of this Agreement; and 

 
WHEREAS, the FPRA desires to sell the Real Property to the Grantee subject to the 

limitations and requirements of this Agreement; and  
 
WHEREAS, Grantee agrees to be bound by this Agreement. 

 
NOW THEREFORE, in consideration of the promises and covenants contained 

herein, the Parties agree as follows: 
 

1. RECITATIONS. The above recitations are true and correct and are incorporated 
herein by  reference. 

 
2. EFFECTIVE DATE. The Effective Date shall be the day the Agreement is fully 

executed by the FPRA. 
 

3. DEVELOPMENT SPECIFICATIONS. Grantee shall develop a 3-bedroom 2 bath 
home on the Real Property pursuant to and in conformity with their submitted Bid 
No. 2023-016 documents, attached as Exhibit A and incorporated herein by 
reference.  

 
4. DEVELOPMENT TIMELINE. 

 
A. APPLICATIONS FOR APPROVALS AND BUILDING PERMITS 
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Grantee shall apply for any and all required approvals, building 
permits, and all other permits, in the manner consistent with the 
applicable jurisdiction, within 90 calendar days of the conveyance of 
title to the Real Property to Grantee. Grantee shall use all best efforts 
and due diligence in submitting all proper documentation for any and 
all required approvals, building permits, and all other permits. 

 
B. COMMENCEMENT OF CONSTRUCTION 

Grantee shall commence construction within 60 calendar days of 
receiving the required approvals and building permits. 

 
C. CERTIFICATE OF OCCUPANCY 

Grantee shall obtain a Certificate of Occupancy within one (1) year of 
the issuance of required approvals and building permits. 

 
5. PROOF OF COMPLIANCE. It shall be the Grantee’s sole responsibility to 

provide proof of compliance with all Grantee obligations under this Agreement to 
the City Manager’s Office, to include: proof the building permit(s) was obtained, 
proof the Certificate of Occupancy was obtained, and any other documentation 
requested by the City Manager’s Office to ensure compliance with this 
Agreement. 
 

6. GUARANTEE OF APPROVAL.  Nothing herein shall be construed by the 
Grantee that any of the required approvals or permits are guaranteed to be 
approved by any applicable jurisdiction, including the City of Fort Pierce.   
Grantee shall have the obligation to timely make required applications and to 
submit all required documents consistent with the applicable jurisdiction. 

 
7. MATERIAL BREACH AND TERMINATION. Failure of the Grantee to comply 

with any term of this Agreement and/or failure to meet any deadline contained 
in Paragraph 4, Development Timeline, shall be considered a material breach 
of this Agreement. The FPRA may terminate this Agreement, and any time in 
its sole discretion, without notice, if Grantee materially breaches any provision 
of this Agreement. 

 
8. REVERTER. Upon termination of this Agreement due to a material breach, as 

determined by the FPRA in its sole discretion, the Purchase Price of the Real 
Property is forfeited to the FPRA, no refund of the Purchase Price will be granted 
to Grantee, and Grantor, its successors, and its assigns, shall have the right to 
re-enter the Real Property and, upon exercise of such re-entry, all right, title and 
interest of Grantee in the Real Property shall cease and revert immediately to 
Grantor, its successors and assigns. 
 

9. INDEMNITY. Grantee shall defend, hold harmless, and indemnify the FPRA, its 
officers, employees, and agents against any claim, action, loss injury, liability, 
cost, or expense of whatever kind or nature including, but not limited to, 
attorney's fees, attorney's fees on appeal, and all taxable costs of suit, for injury 
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to persons, including death, or damage to property, arising out of or incidental to 
this Agreement. Nothing herein is intended to or shall be deemed a waiver of the 
Sovereign Immunity provisions of Section 768.28, Florida Statutes. 

 
10. ASSIGNMENT. If Grantee lists the Real Property for sale, the Grantee must 

notify the FPRA of such listing within ten (10) calendar days of such listing. If 
Grantee is to assign this Agreement, whether through the sale of the Real 
Property or otherwise, the Grantee must notify the FPRA no less than thirty (30) 
calendar days prior to the transfer of title to the Real Property. Further, the 
Grantee must notify a future purchaser or owner of the Real Property of this 
Agreement at least thirty (30) calendar days prior to the sale or transfer of title to 
the Real Property. Such notification must be done by the Grantee providing the 
future purchaser or owner of the Real Property with a true and accurate copy of 
this Agreement in its entirety.  
 

11. COVENANTS TO RUN WITH THE LAND. The covenants, terms and conditions 
of this Agreement shall run with the land and shall be binding upon the Grantee, 
their agents, heirs, executors, administrators, personal representatives, 
successors, assigns, and any future purchasers.   

 
12. SEVERABILITY. Should any provision or part of any provision of this Agreement 

be rendered void, invalid, or unenforceable by any court of law, for any reason, 
such determination shall not render void, invalid, or unenforceable any other 
provision of this Agreement. 

 
13. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement 

between the parties and no change will be valid unless made by supplemental 
written agreement executed by the Parties. 

 
14. NOTIFICATION. All notices, requests, demands, or other communications 

hereunder shall be in writing and shall be deemed to have been served as of the 
delivery date appearing upon the return receipt. Each notice shall be sent by 
hand delivery, United States certified mail, postage prepaid with return receipt 
requested, to the Party at the address below. Either party may change the below-
listed address at which it receives written notices by so notifying the other Party 
herein in writing. 

 
CITY: GRANTEE: 
City of Fort Pierce    Eastern Capital Investments, LLC 
City Manager’s Office   16877 E. Colonial Drive #212 
100 North US Highway 1   Orlando, FL 32820 
Fort Pierce, FL 34950    
 
WITH COPIES TO: 
City Attorney’s Office 
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100 North US Highway 1 
Fort Pierce, FL 34950 

 
15. WAIVER. No act of omission or commission of either Party, including without 

limitation, any failure to exercise any right, remedy, or recourse, shall be 
deemed a waiver, release, or modification of the same. Such a waiver, release, 
or modification is to be affected only through a written modification to this 
Agreement. The FPRA’s failure to act with respect to a breach of this 
Agreement by the Grantee does not waive its right to act with respect to 
subsequent or similar breaches. The failure of the FPRA to exercise or enforce 
any right or provision shall not constitute a waiver of such right or provision. 

 
16. GOVERNING LAW AND VENUE. This Agreement is to be construed in 

accordance with the laws of the State of Florida. EACH PARTY IRREVOCABLY 
AND UNCONDITIONALLY WAIVES, TO THE FULLEST EXTENT 
PERMITTED BY APPLICABLE LAW, ANY RIGHT IT MAY HAVE TO A TRIAL 
BY JURY IN ANY LEGAL ACTION, PROCEEDING, CAUSE OF ACTION, OR 
COUNTERCLAIM ARISING OUT OF OR RELATING TO THIS AGREEMENT, 
INCLUDING ANY EXHIBITS ATTACHED TO THIS AGREEMENT OR THE 
TRANSACTIONS CONTEMPLATED HEREBY. Venue for any cause of action 
or claim asserted by either Party hereto shall be brought in the state court situated 
in St. Lucie County, Florida.  

 

17. ATTORNEY’S FEES AND COSTS.  In the event of a dispute arising under this 
Agreement, whether or not a lawsuit or other proceeding is filed, the prevailing 
party shall be entitled to recover its reasonable attorney’s fees and costs, 
including attorneys' fees and costs incurred in litigating entitlement to attorney’s 
fees and costs, as well as in determining or quantifying the amount of 
recoverable attorney’s fees and costs.  The reasonable costs to which the 
prevailing party is entitled shall include any costs that are taxable under any 
applicable statute, rule or guideline, as well as any non-taxable costs 
reasonably incurred in connection with the dispute, including, but not limited to, 
costs of investigation, copying, electronic discovery, information technology 
charges, telephone and mailing costs, consultant and expert witness fees, 
travel expenses, court reporter fees and transcript charges, and mediator fees, 
regardless of whether such costs would be otherwise taxable. 

 
18. RECORDATION OF AGREEMENT. The Parties agree that this Agreement 

shall be recorded with the Clerk of the Circuit Court in the Public Records of St. 
Lucie County, Florida. 

 
19. HEADINGS. The paragraph headings are inserted herein for convenience and 

reference only, and in no way define, limit, or otherwise describe the scope or 
intent of any provisions hereof. 

 
[Signature Page to Follow]
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their 
duly  authorized representatives, as of the date first above written. 
 
 
GRANTEE WITNESSES: GRANTEE: 
 
Sign: __________________________  Sign: __________________________ 
Print: __________________________  Print: __________________________ 

Date: __________________________  Date: __________________________ 

 

Sign: __________________________  

Print: __________________________ 

Date: __________________________ 

 
FORT PIERCE REDEVELOPMENT 
AGENCY:  

 
    Sign: __________________________ 
     Linda Hudson, Chairwoman 

   

    Date: __________________________ 

 

Attest:  
 

__________________________   

Linda Cox, City Clerk 

 
APPROVED AS TO FORM & 
CORRECTNESS: 
 
__________________________ 
Sara K. Hedges, Esq.  
City Attorney 

 

 

  



Page 6 of 6  

EXHIBIT “A” 

BID DOCUMENT NO. 2023-016 

426 DOUGLAS COURT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



CITY OF FORT PIERCE

INVITATION TO BID
and

BIDDER ACKNOWLEDGMENT

PIE

City of Fort Pierce, Purchasing Division
Room 101
100 North U.S, #1
Fort Pierce, FL 34950

MAILTO:
City of Fort Pierce Purchasing Division,
Room ,l01

P.O. Box 1t[{}0
Fort Pierce, FL 34954-l zt80

DELIVER TO:

Bid Writer: Latonya Hubbard

Mandatory Site-Visit:
N/A

Bid Title: DISPOSITION OF FPRA SURPLUS
PROPERTIES - 424 DOUGLAS COURT AND
426 DOUGLAS COURT

Bid No: 2023416

Bid Opening Location:
Purchasing Division Gonference Room, Room 101
100 North U.S. #1, 'lst Floor
Ft. Pierce, Florida 34950

Mandatory Site-Visit Location:

NIA

Bid Due Date & Time
3:OOPM, WEDNESOAY, FEBRUARY 22, 2023

tf you need any reasonable accommodailon for any type of
disability in order to participate in this procurement, please
contactthis department as soon as possible.

I hercby ceftify that this bid is made without prior
undershnding, agreement, or connection with any
corporation, firm, or person submilting a bid for the

lies or equipment, and is in a

ut collusion or ftaud- I agree to

Si nature Manual

same materials, s

of th a
respects fair and
abide by all
autho the proposer.

Typed or Printed Name:

Alan Miller

Bidder Name:

EASTERN CAPITAL INVESTMENTS, LLC

Mailing Address:
16877 E. Colonial Dr. #212

City, State, Zip Code:

Orlando, FL 32820

Manager

Type of Entity (Select one):
Corporation
Partnersh ip
Proprietorship

x

days, After Receipt OrderDelivery inYear: 2019lncorporated in the State of: FL

Payment Terms: FullPhone Number: U7'5324699

Fax Number: FEIN or SS 1,1um!s7; 71-0130170

Local Business: 

-Y 
-I-N lt wBE: 

-Y 
x NE-MailAddress: info@eastern-homes.com

lf returning as a "No Bid" state reason:Bid Security is attached, when required, in the amount

F.O.B. DESTINATION

THIS PAGE BE LETED AND RETURNED

certify that I am

Title:

of$

Bid No. 2023-016



CITY OF FORT PIERCE
OFFER TO PURCHASE/BID RESPONSE FORM

DISPOSITION OF CITY SURPLUS PROPERTIES
Bid No.2023-0'16

DajF o2t21t2023

l^/ve propose to purchase property located at: (Check the property proposing to purchase.

lf proposing to purchasemultiple properties, complete a separate Offer to Purchase/Bid

Response Form for each),

1 azl Oouglas Court -2,O9-501-0199{00-0 AND 426 Douglas Court -2409-501.0200'000-1

PROPOSED SUBMITTED BY:

Legal Name (s): Alan Miller

Address: 35W635 Parsons Road West Dundee, lL 601 18

Day.time Phone Number: lilobile Number: u7 -774-6026

6n1";1. agmille165@gmail.com

INTENDED USE
l/we propose to use the property for:

lf the bid ts won by Eastem Capital, we propose to build a 3 bedroom, 2 bathroom home on each lot (424 and 426\.

The intention after finishinq the homes is to sell one and rent the other.

Will this property be your primary residence? Yes xNo

lf not above, what do you intend to develop the property fon-I-Rental-I-Resale-Other

IMPROVEMENTS
In consideration for the City of Fort Pierce transferring the property, lAare propose to make the following
improvements. (Provide a detailed description of the project outlining intended use of the property with
a description of rehabilitation, renovation, modifications, or new construction):

The construction cost estimate fo( 424 & 426 Douglas is $300,000. The lots will be cleared and then will under-qo

detailed breakd ili

(Aftach pages as needeq

Total value of all proposed improvements to the property: $

Ofier to Purchase /Bid Response Form

300,000

Bid No. 2023-016

the new home construction orocess from the oround uo. Please see slide 4 (Constn,ctinn anst tretirnate) for a
t^ lh6 

^.^^6.h,



BID/BID AMOUNT
llwe offer to pay the City of Fort Pierce $ s10,000 for the propefiy.

REOUIRED INFORMANON
To be considered complete, the following documentation/information must be submitted. Please
indicated if the information is included with this submittal in the tabbed format as describe above.
Only complete bids will be considered.

x Yes 

-No 
Development Plan - Preliminary building plans induding elevations floor
plans, facades and landscaping.

x Yes _No Timeline to complete construction project

x Yes No Construction Cost Estimate- improvements by a knowledgeable &
experienced third-partyprofessional, e-9., an engineer, architect, or licensed
contractor.

x Yes No Proof of financial ability to complete the project. Proof may be letter of
credit, loan commitrnent, or proof on cash on hand, or some other form as
approved by the City. Grants or special financing must be listed but cannot be
counted as proof as financial ability unless a copy of the award notice or other
acceptable guarantee is provided.

Property Utilizationflntended Use - Will this be your primary residence? lf
not, what do you intend to develop the property for?

x yes No

x Yes No Narrative/Summary from Developer OR Neighboring Property
Owner/Occupant

OfFer to Purchase /Bid Response Form
ic

Bid No.2023-016



BIDDER'S ACKNOWLEDGEMENT
The Bidder understands that information contained in this Bid Form is to be relied upon by the City of
Fort Pierce in awarding the specified Bidder, and such information is wananted by the Bidder to be

true. Bidder understands that the City/Agency has the right to verify the information submitted and to

seek any additional information relating to the Bidder's qualifications. The discovery of any
misstatemen! which, in the sole opinion of the City/Agency, materially affects the Bidder's
qualifi cations to perform
of agreement. The Bidd

, shall cause the rejection of the Bid, and if after the award, to cancel the sale
er acknowledges that the deed will include a clause stating that the property

reverts to the City of Fort Pierce if substantial compliance th the provisions of the bid is not met
according to an agreed upon timeline.

Bidder of Representative

Alan Miller

Typed Name

02t21t2023

Date

Offer to Purchase /Bid Response Form
lo

Bid No.2023-016



CITY OF FORT PIERCE BIDDER'S CHECKLIST

This checklist is provided to assist each Bidder in the preparation of their bid response. lncluded in
this checklist are important requirements, which is the responsibility of each Bidder to submit with
their response in order to make their response fully compliant. This checklist is only a guideline, it is
the responsibility of each Bidder to read and comply wlth the lnvitation to Bid in its entirety.

Check "Yes" or "No" to each of the following:
YES NO

ls the Bidder's Narrative/Summary included?

ls the proof of Financial Ability/Letter from financial institution included?

ls the Development Plan included :

Preliminary building plans included
Timeline to complete the construction project
Construclion cost estimates included
Landscaping plans
Property development utilization

ls lnvitation to Bid cover page (page 1) completed, signed,
and attached?

ls the Offer to Purchase Form (page age 14-16) completed, signed
and attached?

x

x

x

x

"

X

x

Bid envelope is marked accordingly.

PLEASE SIGN AND RETURN WITH BID:

X

Bid No. 2023-016



fOR AAD( ]28
98725 0.5990 A8 0.507 275I71
rIrl,ltll,lrrrl,,,lll,l,,,rt,t,rl,hllrl,rtl,t,lr,rtil,rltr,lr,,
TASTERN (APIIAI. INVESTMENTs II(
4OO1 AINSLEY AVT

oRLANDo tt l,833-4716

INTEREST PLUS CHECKING AC(OUNT

Call 8OO-274-448?

Email info@ozk.com

Visit ozk.com

Member FDIC

statement Date: 0'l /31 /2023

ls of l/19n], oiJr n L A.(ik Tdn5 .,t (oodilixr ll.r. 6..9.d. Io vi.i, d'.r r.{rot
pkar 9! ro ork(oh/dildoel!1

PREVIoUS STATEMENT BALANCE AS OF 12/30/221
PLUS 1 DEPOSITS AND OTHER CREDITS:
LESS 2 CHECKS AND OTHER DEBITS:
CURRENT STATEIIENT BALANCE AS OF O1/1L/23:

NUMBER OF DAYS IN THIS STATEMENT PERIOD:

OTHER TRANSACTIONS

447 ,955 .63
r-9.58

5 , 350.97
442,624.24

DATE DES(RIPTION DEBITS (REDITS

0L/ r7
01/2s
07/37

Monthly Account Analysis and Service Charges
WlTHDRAWAL

INTEREST

40.00
5 , 310.97

19.58

BATANCE 8Y DATE

DATT AMOUNT DATT AMOUNT DATT AMOUNT DATT AMOUNT

07/17 447 ,975 .63 07/25 442,604 .66

PAYER FEDERAT ID 1'IUMBER: 71-0130170

INTERESTPAIDYEARTODATE: 19.58

07/ 17 442,624 .24

INTEREST EARNED THIS STATEMENT PERIOD
AVERAGE LEDGER BALANCE:

INTEREST EARNED:

INTEREST PAID THIS PERIOD:
ANNUAL PERCENTAGE YIELD EARNED;

INTEREST RATE:

446,77S .tO
19. 58
19. 58

.05%

.o5%

PAGT 1.2

PIEAST STT RTVERSE SIDI TOR IMPORTANI INTORMATION



Suggestions to help you balance your bank statement.
Li( outstanding (he(ks, AII\.,1 withdrawa ls, thetk (ard transadions, 0r any eledr0ni( transadi0ns below

DATT AMOUNT DATT AMOUNT

ENTIR I] IRE

Banl balance Jhown on thiritatement

Plut deporitr not induded on thig rtatement

----------) $

$

$

$

TOTAL
$

[€rs-total of outstanding debit tranradions

{frcm ahove). 8e sure all chargeJ

have h€en d€duded fro m your

dedbook.

--------------)
YOUR EAtAtIG

Direct all inquiries on your a((ount to:

s

$

<) BankOZK
(USTOMERSTRVI(E CENTER

0zARt(, AR 72949

800-274-{482

ln ose ofenors or qu€stionJ about your electroni< transfers or direct deposits:
(ontad ur at the telephone number oraddress shown above as soon as possible, ifyou think your statement or re(eipt is wrong or ifyou need more

information about a transfer listed 0n the statement 0rre(eipt. We must hearftom you no laterthan 60 days aft€rw€ sent the flRST statement 0n

which the problem orenorappeared.

1. Pleasetelluryournameanda((ountnumber

2. Des(ribe the enor orthe transfer you are unsure about and explain as (learly as you (an why you b€lieve it is an error or why you need

more information.

3. Iellus the dollaramount ofthe susp€cted error.

We will inve(igate your (omplaint and will (orrect any enor promptly. lf we take more than ten (10) businesr days to d0 this, we will cledit your

ac(ount for the amount y0u thinl is in enor, so that you will have use ofthe m0ney during the time it takes us to complet€ our investigation.

<



FOR AAD( ]28
98725 0.5990 AB 0.507 275 3 71

rlrl,hh,lrtrl,,,lll,lilrrl,lrrlrllrlrlrr1lr[[rrlrrrrllr,lr,,
EA5TERN (APITAL INVESIMTNIS LL(

4OO1 AINSI.EY AVT

0RIAND0 FL 128ll-4716

INTTREST PLUS (HECKING A((OUNT

Call AOO-274-4442

Email info@ozk.com

Visit ozk.com

Member FDIC

Statement Date: 0l/31/2023

PREVIOUS STATEMENT BALANCE AS OF A2/30/221
PLUS 1 OEPOSITS AND OTHER CREDITS:
LESS 2 CHECKS AND OTHER DEBITS:
CURRENT STATEMENT BALANCE AS OF OI/3L/21i

NU&!BER OF DAYS IN THIS STATENIENT PERIOD:

OTHER TRANSACTIONS

DATE DTS(RIPTION DEBITS (REDITS

40.00
5,310.97

19. 58

DATE AMOUNT DATT AMOUNT DATT AMOUNT DATT AMOUNT

07/1,7 447,9L5.63 0L/25 442,604 .66

PAYER ITDTRAT ID NUMBER: 71.0130170

INTERTST PAIDYEAR TO DATE: 19.58

INTERESI EARNED THIS STAIEMENI PERIOD

0t/37 442.624 .24

AVERAGE LEDGER BALANCE:
INTEREST EARNED:

INTEREST PAID THIS PERIOD:
ANNUAL PERCENTAGE YIELD EARNED:

INTEREST RATE:

446,775 .LO
19. 58
19. 58

.0s%

.05%

PAGT 1.2

PTEAST SEE REVERST SIDT IOR IMPORTAl'IT INTORMATION

@
Dk,\.oo loort.dn/dal6u4r

447 ,955 .63
19. 58

5 , 3s0.97
442,624 .24

32

0L/11 Month'ly Account lnalysis and service charges
01,/25 WTTHDRAWAL

OI/37 INTEREST

BAI.ANff BY DATE



Suggestions to help you balance youl bank statement.
iist outstanding (he(ks, AT[,i withdrawals, (he(k (ard transactions, or any electroni( transactions bel0w

DATE AMOUNT DATE AMOUNT

INTER HERE

Ennl hnlance lhown on thi5 *itement

Plu5 deporitr not included on thir statement

krt{otal of outitand ing debit tranractions

(frcm ahove). B€ rureall6arges
have h€en deduded from your

dedbook.

s

TOTAI,

------------)
YOUR EAtAN(t

$

$

s

s

s

s

Dirert all inquiries on your a((ount to:

<) BankOZK
(USTOMERSTRVI(T (TNTER

P.0. Box 196

0zARl(, AR 72949

800-274-4,t82

ln case oferrors or questions about your eledroni( transfers or dire(t deposits:
(ontact us at the tel€phone number or address shown above as soon as possible, ifyou think your statement or re(eipt is wrong or ifyou need more

information abo ut a tra nsfer listed on the statement or receipt. We m ust h ea r from you n 0 later th a n 60 days after we sent the H RST statem ent on

whi(h the problem orerorappeared.

1. Please tellusyourname and a((ount number

2. Des(ibe the enor orthe trander you are unsure about and explain as clearly as y0u (an why you believ€ it ii an error orwhy you need

more information.

l. T€llusthedollaramountofthesuspectederror.

We willinvestigate your(omplaint and will(0rr€ct anyerror promptly. lfwetake morethan ten ('10)business days to d0 this, we willrredityour

a((ount forthe amount you think is in error, so that you will have use ofthe money during th€ tim€ it takes us to (omplete our investigation.

<



<) Bank OZR

EASTERN CAPITAT IN'ESTMENTS LI,c
4OO I AINSLEY A\E
oRLAN'DO FL 32831-4716

BANK OZK
I -800-274-1482

H.?i
t*.r#LN

P.O. BOX 196 oZARK AR 72949

RETURN SERVICE REQUESTED

I I 5246-06-{*.007J97

[,lt,l,lril,ril lrl,lllrh, trll, t,I,rlltlll' tllI lltlllt' ' il lltll

oatei 02/03/2023

Rate (hange Advice

Pri nci pal Ba-iance:
current Rate:
rnterest Ba l ance:
one Day' s rnterest:

$.00 Maturi ty oate:
9.25% original Loan oate:

5447.74- credit Li mi t:
$.00 Date of Last Payment:

Last Payment Amount:

06/29/2024
02/2s/2027

$2 , 500 , 000. 00
07 /08/2022

s447 .74

on 02/02/2023 your interest rate changed from 9'000000 % to 9.250000 %.

LENOEB

MEMAER
FDIC6
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EASTERN HOMES
BID SUBMISSION

424 e 426 Douglas Ct

2/21/2023
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Bidder's Summary

Eastern Homes
It't tts 11tritk, tlou luttrtt

Eastern Homes, founded in central Florida, design and

build homes with emphasis on quality and everyday living.
Since opening in 2019, Eastern Homes has designed and

built 100+ honres. Our leadership team has been in the

homebuilding industry for over 15 years and our staff

consists of skilled tradespeople. Eastern Flomes is currendy
building homes in Lake, Orange, Seminole, and Brevard

Counry. Currently, we have homes in for pernritting in St.

Lucie Counry and are looking to expand operations into a

more predominant role in St. Lucie Counry. Eastern Home
co-founder,John Morris, is originally from Fort Pierce,

hopes to join the efforts in revitalizing the area.

-]'

-4-

'Website: https:/,/c:rstcrr: -honrcs.corn /
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PRELIMINARY BUILDING PLAN
Exterior, Floor Plan & Sq Ft

SQUARE FOOTAGE
+*

A/C LIVING

GARAGE

COV. ENTRY
LANAI

TOTAL

1 .319 sq. feet
295 sq. l6et
73 sq. leet

95 sq. foet

I . 782 sq . leet

-l' Eastern Homes
Ld usltui.k'll t honx'

l
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Eastern Homes
I

rl
PRELIMINARY BUILDING PLAN

L-rterior- Bathroom, Kitchen & Living Room
L-r nt.t
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0

TIMELINE
10 months total for both homes

2 months to prepare plans

I
2 months for permitting approval

I

6 month build time

Eastern Homes
Lt,l tts Slttitk' yn honn,

Pt

f
i

i
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Eastern Homes
l,t,l tts 17u kk' 1pt lunu'

Construction Cost Estimat e- 424 k 426 Douglas

Construction Cost breakdown *per house

Item Name Phase amt
Clearing lot 5 8,250

Footings/foundation S 9,000

Block S 6,000

First floor framing 5 10,500

Well S 4,500

Power from OUC S 1,500

Roof Framing S 4,500

Rough Plumbinc S 4,500

Septic/Sewer Connection S 1,500

Rough HVAC S 4,500

Rough Electrical 5 3,000

Perm Roofing

Ext. Doors/Windows
Ext. Doors/ Garage Doors

Survey Work

Stucco

Stone Veneer
Wall lnsulation/Sheetrock

Attic lnsulation
lnt Doors

lnt Trim

Cabinets

CounterTops

Bath Tile

Frameless Shower Enclosure 5

Soffit S

Painting - Int S

Painting Ext $

Plumbing Final S

HVAC Final S

Electrical Final 5

Appliances S

Flooring 5

Driveways S

Landscaping S

Grading/Fill import $

5

s

S

S

S

5

$

S

5

s

s

$

s

4,500

4,500

750
1,500

4,500

6,000

7,500

1,500

3,000

4,500

7,500
3,000

1,500

1,500

1,500

4,500

4,500

6,000

3,000

1,500

L,500

6,000

3,000

3,000

6,000

ri.-l'

Total construction cost estimate per house - $150,000 (excluding the lot purchase)

Total construction cost estimate for the project - $300,000 (excluding the lot purchase)



424 Douglas 4,968 square ft
500 sf Landscaping(lO% of lot)
L0 Viburnum = 90 sf of shrubs

18 Schillings = 162 sf of shrubs

1 crape myrtle tree, L live oak = 25O sf of trees

SweetVibttrnunt

426 Douglas 4,980 square ft
500 sf Landscaping (LO% of lot)
10 Viburnum = 90 sf of shrubs

18 Schillings = 162 sf of shrubs

1 crape myrtle tree, 1 live oak = 2 0 sf of trees

Schillings Dwarf Yaupon llolly Crape Myrtle Tiee
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Properry Development

Utilization

Eastern Homes intends on building
rwo homes total on 424 e 426

Douglas. Each home will total to
1,782 square feet with 3 bedrooms

and 2 baths.After the homes are

finished, the goal is to rent one home

and sell the other.
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<) Bank OZR

EASTERN CAPrIA'L IN1ESTMENTS LLC
4OO1 ASISLEY A!'E
oRLAI{DO FL 3283i-4716

BANK OZK
I -800-l7-l-1.181

Date:02/03/2023

Rate Chanqe Advi(e

Pri nci pa'l Ba l ance :

current Rate:
rnterest Bal ance:
one Day's lnterest:

$ .00 Maturity Date:
9.2 5% original Loan Date:

$447 .74- credit Limit:
$.00 Date of Last Payment:

Last Payment Amount:

06/29/2024
02/25/2021

s2 , 500,000.00
07 /o8/2022

$447,74

on 02/Q2/2023 your .interest rate changed from 9.000000 % to 9.250000 %.

LENDEB

MEMBER
FDIC

ELliIii
HtHq:

RETURN SERVICE REQUESTEO
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SURPLUS PROPERTY  
SALE AGREEMENT 

 
THIS SURPLUS PROPERTY SALE AGREEMENT ("Agreement") is made and entered 

into this 14th day of November 2023 by and between the FORT PIERCE 
REDEVELOPMENT AGENCY (“FPRA”), a dependent special district of the CITY OF 
FORT PIERCE, FLORIDA, a municipal corporation, whose address is 100 N. U.S. Highway 
1, Fort Pierce, Florida 34950 ("City") and EASTERN CAPITAL INVESTMENTS, LLC, 
whose address is 16877 E. Colonial Drive #212 Orlando, FL 32820 ("Grantee") (collectively, 
"Parties"). 
 

WITNESSETH: 
 

WHEREAS, the FPRA owns the real property ("Real Property") described as 426 
Douglas Court Fort Pierce, FL 34950, in the public records of St. Lucie County, Florida, Fort 
Pierce, Florida, St. Lucie County Property ID   2409-501-0200-000-1; and  
 

WHEREAS, on November 14, 2023, the FPRA Board held a meeting wherein the 
sale of the Real Property to Grantee via Quit Claim Deed for and in consideration of 
$5,000.00 (the “Purchase Price”) was authorized via Resolution No.23-06, subject to 
execution of this Agreement; and 
 

WHEREAS, Grantee desires to purchase the Real Property from the FPRA subject 
to the limitations and requirements of this Agreement; and 

 
WHEREAS, the FPRA desires to sell the Real Property to the Grantee subject to the 

limitations and requirements of this Agreement; and  
 
WHEREAS, Grantee agrees to be bound by this Agreement. 

 
NOW THEREFORE, in consideration of the promises and covenants contained 

herein, the Parties agree as follows: 
 

1. RECITATIONS. The above recitations are true and correct and are incorporated 
herein by  reference. 

 
2. EFFECTIVE DATE. The Effective Date shall be the day the Agreement is fully 

executed by the FPRA. 
 

3. DEVELOPMENT SPECIFICATIONS. Grantee shall develop a 3-bedroom 2 bath 
home on the Real Property pursuant to and in conformity with their submitted Bid 
No. 2023-016 documents, attached as Exhibit A and incorporated herein by 
reference.  

 
4. DEVELOPMENT TIMELINE. 

 
A. APPLICATIONS FOR APPROVALS AND BUILDING PERMITS 
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Grantee shall apply for any and all required approvals, building 
permits, and all other permits, in the manner consistent with the 
applicable jurisdiction, within 90 calendar days of the conveyance of 
title to the Real Property to Grantee. Grantee shall use all best efforts 
and due diligence in submitting all proper documentation for any and 
all required approvals, building permits, and all other permits. 

 
B. COMMENCEMENT OF CONSTRUCTION 

Grantee shall commence construction within 60 calendar days of 
receiving the required approvals and building permits. 

 
C. CERTIFICATE OF OCCUPANCY 

Grantee shall obtain a Certificate of Occupancy within one (1) year of 
the issuance of required approvals and building permits. 

 
5. PROOF OF COMPLIANCE. It shall be the Grantee’s sole responsibility to 

provide proof of compliance with all Grantee obligations under this Agreement to 
the City Manager’s Office, to include: proof the building permit(s) was obtained, 
proof the Certificate of Occupancy was obtained, and any other documentation 
requested by the City Manager’s Office to ensure compliance with this 
Agreement. 
 

6. GUARANTEE OF APPROVAL.  Nothing herein shall be construed by the 
Grantee that any of the required approvals or permits are guaranteed to be 
approved by any applicable jurisdiction, including the City of Fort Pierce.   
Grantee shall have the obligation to timely make required applications and to 
submit all required documents consistent with the applicable jurisdiction. 

 
7. MATERIAL BREACH AND TERMINATION. Failure of the Grantee to comply 

with any term of this Agreement and/or failure to meet any deadline contained 
in Paragraph 4, Development Timeline, shall be considered a material breach 
of this Agreement. The FPRA may terminate this Agreement, and any time in 
its sole discretion, without notice, if Grantee materially breaches any provision 
of this Agreement. 

 
8. REVERTER. Upon termination of this Agreement due to a material breach, as 

determined by the FPRA in its sole discretion, the Purchase Price of the Real 
Property is forfeited to the FPRA, no refund of the Purchase Price will be granted 
to Grantee, and Grantor, its successors, and its assigns, shall have the right to 
re-enter the Real Property and, upon exercise of such re-entry, all right, title and 
interest of Grantee in the Real Property shall cease and revert immediately to 
Grantor, its successors and assigns. 
 

9. INDEMNITY. Grantee shall defend, hold harmless, and indemnify the FPRA, its 
officers, employees, and agents against any claim, action, loss injury, liability, 
cost, or expense of whatever kind or nature including, but not limited to, 
attorney's fees, attorney's fees on appeal, and all taxable costs of suit, for injury 
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to persons, including death, or damage to property, arising out of or incidental to 
this Agreement. Nothing herein is intended to or shall be deemed a waiver of the 
Sovereign Immunity provisions of Section 768.28, Florida Statutes. 

 
10. ASSIGNMENT. If Grantee lists the Real Property for sale, the Grantee must 

notify the FPRA of such listing within ten (10) calendar days of such listing. If 
Grantee is to assign this Agreement, whether through the sale of the Real 
Property or otherwise, the Grantee must notify the FPRA no less than thirty (30) 
calendar days prior to the transfer of title to the Real Property. Further, the 
Grantee must notify a future purchaser or owner of the Real Property of this 
Agreement at least thirty (30) calendar days prior to the sale or transfer of title to 
the Real Property. Such notification must be done by the Grantee providing the 
future purchaser or owner of the Real Property with a true and accurate copy of 
this Agreement in its entirety.  
 

11. COVENANTS TO RUN WITH THE LAND. The covenants, terms and conditions 
of this Agreement shall run with the land and shall be binding upon the Grantee, 
their agents, heirs, executors, administrators, personal representatives, 
successors, assigns, and any future purchasers.   

 
12. SEVERABILITY. Should any provision or part of any provision of this Agreement 

be rendered void, invalid, or unenforceable by any court of law, for any reason, 
such determination shall not render void, invalid, or unenforceable any other 
provision of this Agreement. 

 
13. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement 

between the parties and no change will be valid unless made by supplemental 
written agreement executed by the Parties. 

 
14. NOTIFICATION. All notices, requests, demands, or other communications 

hereunder shall be in writing and shall be deemed to have been served as of the 
delivery date appearing upon the return receipt. Each notice shall be sent by 
hand delivery, United States certified mail, postage prepaid with return receipt 
requested, to the Party at the address below. Either party may change the below-
listed address at which it receives written notices by so notifying the other Party 
herein in writing. 

 
CITY: GRANTEE: 
City of Fort Pierce    Eastern Capital Investments, LLC 
City Manager’s Office   16877 E. Colonial Drive #212 
100 North US Highway 1   Orlando, FL 32820 
Fort Pierce, FL 34950    
 
WITH COPIES TO: 
City Attorney’s Office 
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100 North US Highway 1 
Fort Pierce, FL 34950 

 
15. WAIVER. No act of omission or commission of either Party, including without 

limitation, any failure to exercise any right, remedy, or recourse, shall be 
deemed a waiver, release, or modification of the same. Such a waiver, release, 
or modification is to be affected only through a written modification to this 
Agreement. The FPRA’s failure to act with respect to a breach of this 
Agreement by the Grantee does not waive its right to act with respect to 
subsequent or similar breaches. The failure of the FPRA to exercise or enforce 
any right or provision shall not constitute a waiver of such right or provision. 

 
16. GOVERNING LAW AND VENUE. This Agreement is to be construed in 

accordance with the laws of the State of Florida. EACH PARTY IRREVOCABLY 
AND UNCONDITIONALLY WAIVES, TO THE FULLEST EXTENT 
PERMITTED BY APPLICABLE LAW, ANY RIGHT IT MAY HAVE TO A TRIAL 
BY JURY IN ANY LEGAL ACTION, PROCEEDING, CAUSE OF ACTION, OR 
COUNTERCLAIM ARISING OUT OF OR RELATING TO THIS AGREEMENT, 
INCLUDING ANY EXHIBITS ATTACHED TO THIS AGREEMENT OR THE 
TRANSACTIONS CONTEMPLATED HEREBY. Venue for any cause of action 
or claim asserted by either Party hereto shall be brought in the state court situated 
in St. Lucie County, Florida.  

 

17. ATTORNEY’S FEES AND COSTS.  In the event of a dispute arising under this 
Agreement, whether or not a lawsuit or other proceeding is filed, the prevailing 
party shall be entitled to recover its reasonable attorney’s fees and costs, 
including attorneys' fees and costs incurred in litigating entitlement to attorney’s 
fees and costs, as well as in determining or quantifying the amount of 
recoverable attorney’s fees and costs.  The reasonable costs to which the 
prevailing party is entitled shall include any costs that are taxable under any 
applicable statute, rule or guideline, as well as any non-taxable costs 
reasonably incurred in connection with the dispute, including, but not limited to, 
costs of investigation, copying, electronic discovery, information technology 
charges, telephone and mailing costs, consultant and expert witness fees, 
travel expenses, court reporter fees and transcript charges, and mediator fees, 
regardless of whether such costs would be otherwise taxable. 

 
18. RECORDATION OF AGREEMENT. The Parties agree that this Agreement 

shall be recorded with the Clerk of the Circuit Court in the Public Records of St. 
Lucie County, Florida. 

 
19. HEADINGS. The paragraph headings are inserted herein for convenience and 

reference only, and in no way define, limit, or otherwise describe the scope or 
intent of any provisions hereof. 

 
[Signature Page to Follow]
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their 
duly  authorized representatives, as of the date first above written. 
 
 
GRANTEE WITNESSES: GRANTEE: 
 
Sign: __________________________  Sign: __________________________ 
Print: __________________________  Print: __________________________ 

Date: __________________________  Date: __________________________ 

 

Sign: __________________________  

Print: __________________________ 

Date: __________________________ 

 
FORT PIERCE REDEVELOPMENT 
AGENCY:  

 
    Sign: __________________________ 
     Linda Hudson, Chairwoman 

   

    Date: __________________________ 

 

Attest:  
 

__________________________   

Linda Cox, City Clerk 

 
APPROVED AS TO FORM & 
CORRECTNESS: 
 
__________________________ 
Sara K. Hedges, Esq.  
City Attorney 

 

 

  

Nicole Miller
11/09/2023

Alan Miller

11/09/2023

Pamela Miller
11/09/2023
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EXHIBIT “A” 

BID DOCUMENT NO. 2023-016 

426 DOUGLAS COURT 
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SURPLUS PROPERTY  
SALE AGREEMENT 

 
THIS SURPLUS PROPERTY SALE AGREEMENT ("Agreement") is made and entered 

into this 14th day of November 2023 by and between the FORT PIERCE 
REDEVELOPMENT AGENCY (“FPRA”), a dependent special district of the CITY OF 
FORT PIERCE, FLORIDA, a municipal corporation, whose address is 100 N. U.S. Highway 
1, Fort Pierce, Florida 34950 ("City") and EASTERN CAPITAL INVESTMENTS, LLC, 
whose address is 16877 E. Colonial Drive #212 Orlando, FL 32820 ("Grantee") (collectively, 
"Parties"). 
 

WITNESSETH: 
 

WHEREAS, the FPRA owns the real property ("Real Property") described as 424 
Douglas Court Fort Pierce, FL 34950, in the public records of St. Lucie County, Florida, Fort 
Pierce, Florida, St. Lucie County Property ID   2409-501-0199-000-0; and  
 

WHEREAS, on November 14, 2023, the FPRA Board held a meeting wherein the 
sale of the Real Property to Grantee via Quit Claim Deed for and in consideration of 
$5,000.00 (the “Purchase Price”) was authorized via Resolution No.23-06, subject to 
execution of this Agreement; and 
 

WHEREAS, Grantee desires to purchase the Real Property from the FPRA subject 
to the limitations and requirements of this Agreement; and 

 
WHEREAS, the FPRA desires to sell the Real Property to the Grantee subject to the 

limitations and requirements of this Agreement; and  
 
WHEREAS, Grantee agrees to be bound by this Agreement. 

 
NOW THEREFORE, in consideration of the promises and covenants contained 

herein, the Parties agree as follows: 
 

1. RECITATIONS. The above recitations are true and correct and are incorporated 
herein by  reference. 

 
2. EFFECTIVE DATE. The Effective Date shall be the day the Agreement is fully 

executed by the FPRA. 
 

3. DEVELOPMENT SPECIFICATIONS. Grantee shall develop a 3-bedroom 2 bath 
home on the Real Property pursuant to and in conformity with their submitted Bid 
No. 2023-016 documents, attached as Exhibit A and incorporated herein by 
reference.  

 
4. DEVELOPMENT TIMELINE. 

 
A. APPLICATIONS FOR APPROVALS AND BUILDING PERMITS 
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Grantee shall apply for any and all required approvals, building 
permits, and all other permits, in the manner consistent with the 
applicable jurisdiction, within 90 calendar days of the conveyance of 
title to the Real Property to Grantee. Grantee shall use all best efforts 
and due diligence in submitting all proper documentation for any and 
all required approvals, building permits, and all other permits. 

 
B. COMMENCEMENT OF CONSTRUCTION 

Grantee shall commence construction within 60 calendar days of 
receiving the required approvals and building permits. 

 
C. CERTIFICATE OF OCCUPANCY 

Grantee shall obtain a Certificate of Occupancy within one (1) year of 
the issuance of required approvals and building permits. 

 
5. PROOF OF COMPLIANCE. It shall be the Grantee’s sole responsibility to 

provide proof of compliance with all Grantee obligations under this Agreement to 
the City Manager’s Office, to include: proof the building permit(s) was obtained, 
proof the Certificate of Occupancy was obtained, and any other documentation 
requested by the City Manager’s Office to ensure compliance with this 
Agreement. 
 

6. GUARANTEE OF APPROVAL.  Nothing herein shall be construed by the 
Grantee that any of the required approvals or permits are guaranteed to be 
approved by any applicable jurisdiction, including the City of Fort Pierce.   
Grantee shall have the obligation to timely make required applications and to 
submit all required documents consistent with the applicable jurisdiction. 

 
7. MATERIAL BREACH AND TERMINATION. Failure of the Grantee to comply 

with any term of this Agreement and/or failure to meet any deadline contained 
in Paragraph 4, Development Timeline, shall be considered a material breach 
of this Agreement. The FPRA may terminate this Agreement, and any time in 
its sole discretion, without notice, if Grantee materially breaches any provision 
of this Agreement. 

 
8. REVERTER. Upon termination of this Agreement due to a material breach, as 

determined by the FPRA in its sole discretion, the Purchase Price of the Real 
Property is forfeited to the FPRA, no refund of the Purchase Price will be granted 
to Grantee, and Grantor, its successors, and its assigns, shall have the right to 
re-enter the Real Property and, upon exercise of such re-entry, all right, title and 
interest of Grantee in the Real Property shall cease and revert immediately to 
Grantor, its successors and assigns. 
 

9. INDEMNITY. Grantee shall defend, hold harmless, and indemnify the FPRA, its 
officers, employees, and agents against any claim, action, loss injury, liability, 
cost, or expense of whatever kind or nature including, but not limited to, 
attorney's fees, attorney's fees on appeal, and all taxable costs of suit, for injury 
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to persons, including death, or damage to property, arising out of or incidental to 
this Agreement. Nothing herein is intended to or shall be deemed a waiver of the 
Sovereign Immunity provisions of Section 768.28, Florida Statutes. 

 
10. ASSIGNMENT. If Grantee lists the Real Property for sale, the Grantee must 

notify the FPRA of such listing within ten (10) calendar days of such listing. If 
Grantee is to assign this Agreement, whether through the sale of the Real 
Property or otherwise, the Grantee must notify the FPRA no less than thirty (30) 
calendar days prior to the transfer of title to the Real Property. Further, the 
Grantee must notify a future purchaser or owner of the Real Property of this 
Agreement at least thirty (30) calendar days prior to the sale or transfer of title to 
the Real Property. Such notification must be done by the Grantee providing the 
future purchaser or owner of the Real Property with a true and accurate copy of 
this Agreement in its entirety.  
 

11. COVENANTS TO RUN WITH THE LAND. The covenants, terms and conditions 
of this Agreement shall run with the land and shall be binding upon the Grantee, 
their agents, heirs, executors, administrators, personal representatives, 
successors, assigns, and any future purchasers.   

 
12. SEVERABILITY. Should any provision or part of any provision of this Agreement 

be rendered void, invalid, or unenforceable by any court of law, for any reason, 
such determination shall not render void, invalid, or unenforceable any other 
provision of this Agreement. 

 
13. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement 

between the parties and no change will be valid unless made by supplemental 
written agreement executed by the Parties. 

 
14. NOTIFICATION. All notices, requests, demands, or other communications 

hereunder shall be in writing and shall be deemed to have been served as of the 
delivery date appearing upon the return receipt. Each notice shall be sent by 
hand delivery, United States certified mail, postage prepaid with return receipt 
requested, to the Party at the address below. Either party may change the below-
listed address at which it receives written notices by so notifying the other Party 
herein in writing. 

 
CITY: GRANTEE: 
City of Fort Pierce    Eastern Capital Investments, LLC 
City Manager’s Office   16877 E. Colonial Drive #212 
100 North US Highway 1   Orlando, FL 32820 
Fort Pierce, FL 34950    
 
WITH COPIES TO: 
City Attorney’s Office 
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100 North US Highway 1 
Fort Pierce, FL 34950 

 
15. WAIVER. No act of omission or commission of either Party, including without 

limitation, any failure to exercise any right, remedy, or recourse, shall be 
deemed a waiver, release, or modification of the same. Such a waiver, release, 
or modification is to be affected only through a written modification to this 
Agreement. The FPRA’s failure to act with respect to a breach of this 
Agreement by the Grantee does not waive its right to act with respect to 
subsequent or similar breaches. The failure of the FPRA to exercise or enforce 
any right or provision shall not constitute a waiver of such right or provision. 

 
16. GOVERNING LAW AND VENUE. This Agreement is to be construed in 

accordance with the laws of the State of Florida. EACH PARTY IRREVOCABLY 
AND UNCONDITIONALLY WAIVES, TO THE FULLEST EXTENT 
PERMITTED BY APPLICABLE LAW, ANY RIGHT IT MAY HAVE TO A TRIAL 
BY JURY IN ANY LEGAL ACTION, PROCEEDING, CAUSE OF ACTION, OR 
COUNTERCLAIM ARISING OUT OF OR RELATING TO THIS AGREEMENT, 
INCLUDING ANY EXHIBITS ATTACHED TO THIS AGREEMENT OR THE 
TRANSACTIONS CONTEMPLATED HEREBY. Venue for any cause of action 
or claim asserted by either Party hereto shall be brought in the state court situated 
in St. Lucie County, Florida.  

 

17. ATTORNEY’S FEES AND COSTS.  In the event of a dispute arising under this 
Agreement, whether or not a lawsuit or other proceeding is filed, the prevailing 
party shall be entitled to recover its reasonable attorney’s fees and costs, 
including attorneys' fees and costs incurred in litigating entitlement to attorney’s 
fees and costs, as well as in determining or quantifying the amount of 
recoverable attorney’s fees and costs.  The reasonable costs to which the 
prevailing party is entitled shall include any costs that are taxable under any 
applicable statute, rule or guideline, as well as any non-taxable costs 
reasonably incurred in connection with the dispute, including, but not limited to, 
costs of investigation, copying, electronic discovery, information technology 
charges, telephone and mailing costs, consultant and expert witness fees, 
travel expenses, court reporter fees and transcript charges, and mediator fees, 
regardless of whether such costs would be otherwise taxable. 

 
18. RECORDATION OF AGREEMENT. The Parties agree that this Agreement 

shall be recorded with the Clerk of the Circuit Court in the Public Records of St. 
Lucie County, Florida. 

 
19. HEADINGS. The paragraph headings are inserted herein for convenience and 

reference only, and in no way define, limit, or otherwise describe the scope or 
intent of any provisions hereof. 

 
[Signature Page to Follow]
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their 
duly  authorized representatives, as of the date first above written. 
 
 
GRANTEE WITNESSES: GRANTEE: 
 
Sign: __________________________  Sign: __________________________ 
Print: __________________________  Print: __________________________ 

Date: __________________________  Date: __________________________ 

 

Sign: __________________________  

Print: __________________________ 

Date: __________________________ 

 
FORT PIERCE REDEVELOPMENT 
AGENCY:  

 
    Sign: __________________________ 
     Linda Hudson, Chairwoman 

   

    Date: __________________________ 

 

Attest:  
 

__________________________   

Linda Cox, City Clerk 

 
APPROVED AS TO FORM & 
CORRECTNESS: 
 
__________________________ 
Sara K. Hedges, Esq.  
City Attorney 

 

 

 

Alan Miller

11/09/2023
Nicole Miller

11/09/2023

Pamela Miller

11/09/2023
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EXHIBIT “A” 

BID DOCUMENT NO. 2023-016 

424 DOUGLAS COURT 



   
FPRA Regular Meeting 8. c.        
Meeting Date: November 14, 2023  
Re: 612 N 25th St - Surplus Property Development Agreement
Submitted For: Shyanne Harnage, Economic Development Manager, City Manager 

SUBJECT:
FPRA Resolution 23-05 authorizing the execution of the sale and development agreement for
612 N 25th Street.

SUMMARY:
The Fort Pierce Redevelopment Agency (FPRA) is the owner of real property located at 612
N. 25th Street, identified by Parcel ID: 2404-710-0067-000-3, with a legal description of:
ELDORADO S/D BLK 3 LOT 11-LESS W5 FT- (OR 2868-1582).

The property was declared surplus by the FPRA on January 16, 2018.

FPRA Board awarded the property April 11, 2023, to Larry Lee Jr. & Family, LLC for the
development of a neighborhood park for the purchase price of $5,000.

RECOMMENDATION:
Staff recommends approval to execute the Surplus Property Development Agreement for 612
N. 25th Street.

ALTERNATIVES:
Staff shall proceed as directed by the FPRA Board.

RESPONSIBLE STAFF:
Miriam Garcia, Redevelopment Specialist
Shyanne Harnage, Economic Development Manager 

COORDINATED WITH:
Sara Hedges, City Attorney

Fiscal Impact
Budgeted Y/N: N
Fiscal Year: 2023
Account: N/A
Amount: 5,000
OTHER INFORMATION:
$5,000



Attachments
Resolution 23-05 
RLS Memo 
612 N 25th St - Sale Agreement 
612 N 25th Agreement-Signed 



 
 

FPRA RESOLUTION NO. 23-05 
 
 
A RESOLUTION OF THE FORT PIERCE REDEVELOPMENT AGENCY, 
A DEPENDENT SPECIAL DISTRICT OF THE CITY OF FORT PIERCE, 
FLORIDA, DETERMINING THE TRANSFER OF THE REAL PROPERTY 
COMMONLY KNOWN AS 612 NORTH 25TH STREET, FORT PIERCE, 
FLORIDA, PREVIOUSLY DECLARED AS SURPLUS PROPERTY TO BE 
IN THE BEST INTEREST OF THE PUBLIC; DETERMINING THAT A BID 
FOR THE REAL PROPERTY FROM A THIRD PARTY PURCHASER FOR 
VALUE TO BE IN THE PUBLIC INTEREST, AND AUTHORIZING AND 
DIRECTING THE OFFICERS, ATTORNEYS AND AGENTS OF THE FORT 
PIERCE REDEVELOPMENT AGENCY TO TAKE ALL ACTIONS 
NECESSARY TO CARRY OUT TRANSACTIONS PROVIDING FOR A 
SEVERABILITY CLAUSE; REPEALING ALL RESOLUTIONS IN 
CONFLICT HEREWITH; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
 
 WHEREAS, the Fort Pierce Redevelopment Agency, a Dependent Special District 
of the City of Fort Pierce, Florida (“FPRA”) is the fee simple titleholder of real property 
which it acquired for community redevelopment commonly known as 612 North 25th 
Street, Fort Pierce, Florida, 34947 (the “Real Property”); and  

 
WHEREAS, Section 163.380, Florida Statutes, authorizes FPRA to sell, lease, 

dispose of, or otherwise transfer real property or any interest therein acquired by it for 
community redevelopment in a community redevelopment area to any private person as 
it deems necessary or desirable to assist in preventing the development or spread of 
future slums or blighted areas or to otherwise carry out the provisions of said statute, after 
the approval of the community redevelopment plan by the governing body and in 
accordance with the procedures set forth in such statute; and 

 
WHEREAS, at a meeting of FPRA held on January 16, 2018, FPRA approved the 

CRA Advisory Committee’s recommendation and declared the Real Property to be 
unnecessary for its public purposes and that its disposal is in the best interest of the 
public; and  

 
WHEREAS, on January 30, 2023, and February 6, 2023, FPRA caused to be 

published in the St. Lucie News Tribune, a newspaper of general circulation in Fort Pierce, 
Florida, a notice identifying the Real Property and inviting proposals (bids) from private 
redevelopers, or any persons interested in undertaking to redevelop or rehabilitate the 
Property.  The Notice stated that bids must be made by those interested on or before 3:30 
p.m. on February 22, 2023, and included general conditions, instructions, and information 
for the proposer, and that such further information as is available may be obtained at such 
office as is designated in the Notice (the “Bid Package”); and   

 
WHEREAS, on February 22, 2023, the bid period closed, and all bids received by 

FPRA were thereafter reviewed; and 
 
WHEREAS, on April 11, 2023, Bid No. 2023-017, submitted by Larry Lee Jr and 

Family LLC, whose address is 7936 Saddle Brook Drive, Port St. Lucie, FL 34986 (the 
“Successful Bidder”) in the amount of Five Thousand and no/100 Dollars ($5,000.00) 
(“Transfer Consideration”) was determined by the FPRA to be the highest bid for the Real 
Property and authorized staff to begin negotiations; and 

 
WHEREAS, the best interests of the public will be served by: (i) approving that 

transfer of the Real Property to the Successful Bidder for the Transfer Consideration; (ii) 
authorizing closing of the transfer of the Real Property (the “Closing”), including execution 
and delivery of a quitclaim deed conveying the Real Property to the Successful Bidder, 
releasing all right, title and interest in and to all the phosphate, minerals, metals, and 
petroleum that are or may be in, on, or under the Real Property, releasing any automatic 
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reservation of the right of entry in accordance with Section 270.11, Florida Statutes, and 
containing a reversionary clause specifying that title to the Real Property shall revert to 
FPRA in the event the Successful Bidder fails to comply with the Surplus Property Sale 
Agreement, and (iii) authorizing the FPRA Chairperson, City Manager, officers, attorneys, 
and other agents of FPRA to do all things necessary to carry out the transactions 
contemplated by this Resolution. 

 
NOW, THEREFORE, BE IT RESOLVED by the Fort Pierce Redevelopment 

Agency, a Dependent Special District of the City of Fort Pierce, Florida: 
 
SECTION 1. The transfer of the Real Property to the Successful Bidder for the 

Transfer Consideration and as otherwise provided herein is in the best interests of the 
public. 

 
SECTION 2. The transfer of the Real Property to the Successful Bidder shall be 

conditioned upon the execution of the Surplus Property Sale Agreement, attached hereto 
as Exhibit “A” and incorporated by reference. 

 
SECTION 3. The transfer of the Real Property to the Successful Bidder, including 

execution and delivery of a quitclaim deed conveying the Real Property, releasing all right, 
title and interest in and to all the phosphate, minerals, metals, and petroleum that are or 
may be in, on, or under the Real Property, releasing any automatic reservation of the right 
of entry in accordance with Section 270.11, Florida Statutes, and containing a 
reversionary clause specifying that title to the Real Property shall revert to FPRA in the 
event the Successful Bidder fails to comply with the Surplus Property Sale Agreement. 
The receipt of the Transfer Consideration by authorized officers and agents of the Board 
at the scheduled Closing of the transaction contemplated hereby shall be conclusive proof 
of the satisfaction of such terms, conditions, and contingencies, if any, without further 
action by FPRA. 

 
SECTION 4. The FPRA Chairperson is hereby authorized to execute the quitclaim 

deed conveying the FPRA’s interest in the Real Property to the Successful Bidder. 
 
SECTION 5. Members of the FPRA, the FPRA Director, officers, attorneys, and 

other agents of FPRA are hereby authorized and directed to do all acts and things 
required of them by this Resolution for the full, punctual, and complete performance of 
the terms, covenants, and agreements contained herein or therein, and each member, 
officer, attorney, and agent of FPRA is further authorized and directed to execute and 
deliver any and all papers and instruments and to cause to be done any and all acts and 
things necessary or property for carrying out the transactions contemplated under this 
Resolution including, but not limited to, approving modifications thereto, and to related 
documents, provided, however, that no such modification shall materially alter the nature 
or extend of this Resolution. 
 

SECTION 6.  The provisions of this Resolution are declared to be severable and if 

any section, sentence, clause, or phrase of this Resolution shall, for any reason, be held 

to be invalid or unconstitutional, such decision shall not affect the validity of the remaining 

sections, sentences, clauses, and phrases of this Resolution, which shall remain in effect, 

it being the legislative intent that this Resolution shall stand notwithstanding the invalidity 

of any part. 

 SECTION 7.  All resolutions or parts of resolutions in conflict herewith are hereby 

repealed.  

 

SECTION 8.  This Resolution shall become effective upon adoption. 
 
 

 IN WITNESS WHEREOF, this Resolution has been duly adopted this 14th day of 
November 2023. 
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LINDA HUDSON, Chair 
Fort Pierce Redevelopment Agency 

 
 
 
 
 
ATTEST 
 
 
 
       
LINDA W. COX 
Agency Secretary 
 
 
APPROVED AS TO FORM  
AND CORRECTNESS: 
 
 
 
       
SARA HEDGES 
Agency Attorney 
 



 

 

 

TO:    MIRIAM GARCIA, REDEVELOPMENT SPECIALIST 
       
FROM:     SARA HEDGES, CITY ATTORNEY  SH 

 
RE:   612 N 25TH ST SURPLUS PROPERTY DEV AGREEMENT 
 
CAO RLS FILE:  23-260 
 
DATE:     NOVEMBER 6, 2023 
 

 
I have reviewed the above Request for Legal Services (RLS). Uploaded to Agenda Quick are Track 
Changes versions of the Resolution and Sale Agreement as well as Clean Copy versions of each. 
The Clean Copy versions are approved as to form and correctness.  
 
As discussed, please let me know how you would like to proceed regarding closing.    
 
If you have any questions, please do not hesitate to contact this Office via phone or e-mail.   
 
Thank you.  
SH/mm 
 
cc:   Nicholas Mimms, City Manager  
 Linda Cox, City Clerk  
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SURPLUS PROPERTY  
SALE AGREEMENT 

 
THIS SURPLUS PROPERTY SALE AGREEMENT ("Agreement") is made and entered 

into this 14th day of November, 2023 by and between the FORT PIERCE 
REDEVELOPMENT AGENCY (“FPRA”), a dependent special district of the CITY OF 
FORT PIERCE, FLORIDA, a municipal corporation, whose address is 100 N. U.S. Highway 
1, Fort Pierce, Florida 34950 ("City") and LARRY LEE JR AND FAMILY, LLC, whose 
address is 7936 Saddlebrook Drive, Port St Lucie, FL 34986 ("Grantee") (collectively, 
"Parties"). 
 

WITNESSETH: 
 

WHEREAS, the FPRA owns the real property ("Real Property") described as 612 
North 25th Street, Fort Pierce, Florida, 34947 in the public records of St. Lucie County, Florida, 
Fort Pierce, Florida, St. Lucie County Property ID  2404-710-0067-000-3; and  
 

WHEREAS, on November 14, 2023 the FPRA Board held a meeting wherein the 
sale of the Real Property to Grantee via Quit Claim Deed for and in consideration of 
$5,000.00 (the “Purchase Price”) was authorized via Resolution No. 23-05, subject to 
execution of this Agreement; and 
 

WHEREAS, Grantee desires to purchase the Real Property from the FPRA subject 
to the limitations and requirements of this Agreement; and 

 
WHEREAS, the FPRA desires to sell the Real Property to the Grantee subject to the 

limitations and requirements of this Agreement; and  
 
WHEREAS, Grantee agrees to be bound by this Agreement. 

 
NOW THEREFORE, in consideration of the promises and covenants contained 

herein, the Parties agree as follows: 
 

1. RECITATIONS. The above recitations are true and correct and are incorporated 
herein by  reference. 

 
2. EFFECTIVE DATE. The Effective Date shall be the day the Agreement is fully 

executed by the FPRA. 
 

3. DEVELOPMENT SPECIFICATIONS. Grantee shall develop a neighborhood 
park called Village Keepers Garden of Hope on the Real Property pursuant to 
and in conformity with their submitted Bid No. 2023-017 documents, attached as 
Exhibit A and incorporated herein by reference.  

 
4. DEVELOPMENT TIMELINE. 

 
A. APPLICATIONS FOR APPROVALS AND BUILDING PERMITS 

Grantee shall apply for any and all required approvals, building 
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permits, and all other permits, in the manner consistent with the 
applicable jurisdiction, within 180 calendar days of the conveyance of 
title to the Real Property to Grantee. Grantee shall use all best efforts 
and due diligence in submitting all proper documentation for any and 
all required approvals, building permits, and all other permits. 

 
B. COMMENCEMENT OF CONSTRUCTION 

Grantee shall commence construction within 120 calendar days of 
receiving the required approvals and building permits. 

 
C. COMPLETION OF PROJECT 

Grantee shall complete the construction of the neighborhood park and 
successfully complete all required approvals and building permits 
within 180 calendar days of the issuance of the required approvals and 
building permits. 
 

 
5. PROOF OF COMPLIANCE. It shall be the Grantee’s sole responsibility to 

provide proof of compliance with all Grantee obligations under this Agreement to 
the City Manager’s Office, to include: proof the building permit(s) was obtained, 
proof the building permit(s) was successfully closed out, and any other 
documentation requested by the City Manager’s Office to ensure compliance with 
this Agreement. 
 

6. GUARANTEE OF APPROVAL.  Nothing herein shall be construed by the 
Grantee that any of the required approvals or permits are guaranteed to be 
approved by any applicable jurisdiction, including the City of Fort Pierce.   
Grantee shall have the obligation to timely make required applications and to 
submit all required documents consistent with the applicable jurisdiction. 

 
7. MATERIAL BREACH AND TERMINATION. Failure of the Grantee to comply 

with any term of this Agreement and/or failure to meet any deadline contained 
in Paragraph 4, Development Timeline, shall be considered a material breach 
of this Agreement. The FPRA may terminate this Agreement, and any time in 
its sole discretion, without notice, if Grantee materially breaches any provision 
of this Agreement. 

 
8. REVERTER. Upon termination of this Agreement due to a material breach, as 

determined by the FPRA in its sole discretion, the Purchase Price of the Real 
Property is forfeited to the FPRA, no refund of the Purchase Price will be granted 
to Grantee, and Grantor, its successors, and its assigns, shall have the right to 
re-enter the Real Property and, upon exercise of such re-entry, all right, title and 
interest of Grantee in the Real Property shall cease and revert immediately to 
Grantor, its successors and assigns. 
 

9. INDEMNITY. Grantee shall defend, hold harmless, and indemnify the FPRA and 
the City , and their officers, employees, and agents against any claim, action, 
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loss injury, liability, cost, or expense of whatever kind or nature including, but not 
limited to, attorney's fees, attorney's fees on appeal, and all taxable costs of suit, 
for injury to persons, including death, or damage to property, arising out of or 
incidental to this Agreement. Nothing herein is intended to or shall be deemed a 
waiver of the Sovereign Immunity provisions of Section 768.28, Florida Statutes. 

 
10. ASSIGNMENT. If Grantee lists the Real Property for sale, the Grantee must 

notify the FPRA of such listing within ten (10) calendar days of such listing. If 
Grantee is to assign this Agreement, whether through the sale of the Real 
Property or otherwise, the Grantee must notify the FPRA no less than thirty (30) 
calendar days prior to the transfer of title to the Real Property. Further, the 
Grantee must notify a future purchaser or owner of the Real Property of this 
Agreement at least thirty (30) calendar days prior to the sale or transfer of title to 
the Real Property. Such notification must be done by the Grantee providing the 
future purchaser or owner of the Real Property with a true and accurate copy of 
this Agreement in its entirety.  
 

11. COVENANTS TO RUN WITH THE LAND. The covenants, terms and conditions 
of this Agreement shall run with the land and shall be binding upon the Grantee, 
their agents, heirs, executors, administrators, personal representatives, 
successors, and assigns, and any future purchasers.   

 
12. SEVERABILITY. Should any provision or part of any provision of this Agreement 

be rendered void, invalid, or unenforceable by any court of law, for any reason, 
such determination shall not render void, invalid, or unenforceable any other 
provision of this Agreement. 

 
13. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement 

between the parties and no change will be valid unless made by supplemental 
written agreement executed by the Parties. 

 
14. NOTIFICATION. All notices, requests, demands, or other communications 

hereunder shall be in writing and shall be deemed to have been served as of the 
delivery date appearing upon the return receipt. Each notice shall be sent by 
hand delivery, United States certified mail, postage prepaid with return receipt 
requested, to the Party at the address below. Either party may change the below-
listed address at which it receives written notices by so notifying the other Party 
herein in writing. 

 
CITY: GRANTEE: 
City of Fort Pierce    Larry Lee Jr and Family, LLC  
City Manager’s Office   7936 Saddlebrook Drive 
100 North US Highway 1   Port St Lucie, FL 34986  
Fort Pierce, FL 34950    
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WITH COPIES TO: 
City Attorney’s Office 
100 North US Highway 1 
Fort Pierce, FL 34950 

 
15. WAIVER. No act of omission or commission of either Party, including without 

limitation, any failure to exercise any right, remedy, or recourse, shall be 
deemed a waiver, release, or modification of the same. Such a waiver, release, 
or modification is to be affected only through a written modification to this 
Agreement. The FPRA’s failure to act with respect to a breach of this 
Agreement by the Grantee does not waive its right to act with respect to 
subsequent or similar breaches. The failure of the FPRA to exercise or enforce 
any right or provision shall not constitute a waiver of such right or provision. 

 
16. GOVERNING LAW AND VENUE. This Agreement is to be construed in 

accordance with the laws of the State of Florida. EACH PARTY IRREVOCABLY 
AND UNCONDITIONALLY WAIVES, TO THE FULLEST EXTENT 
PERMITTED BY APPLICABLE LAW, ANY RIGHT IT MAY HAVE TO A TRIAL 
BY JURY IN ANY LEGAL ACTION, PROCEEDING, CAUSE OF ACTION, OR 
COUNTERCLAIM ARISING OUT OF OR RELATING TO THIS AGREEMENT, 
INCLUDING ANY EXHIBITS ATTACHED TO THIS AGREEMENT OR THE 
TRANSACTIONS CONTEMPLATED HEREBY. Venue for any cause of action 
or claim asserted by either Party hereto shall be brought in the state court situated 
in St. Lucie County, Florida.  

 

17. ATTORNEY’S FEES AND COSTS.  In the event of a dispute arising under this 
Agreement, whether or not a lawsuit or other proceeding is filed, the prevailing 
party shall be entitled to recover its reasonable attorney’s fees and costs, 
including attorneys' fees and costs incurred in litigating entitlement to attorney’s 
fees and costs, as well as in determining or quantifying the amount of 
recoverable attorney’s fees and costs.  The reasonable costs to which the 
prevailing party is entitled shall include any costs that are taxable under any 
applicable statute, rule or guideline, as well as any non-taxable costs 
reasonably incurred in connection with the dispute, including, but not limited to, 
costs of investigation, copying, electronic discovery, information technology 
charges, telephone and mailing costs, consultant and expert witness fees, 
travel expenses, court reporter fees and transcript charges, and mediator fees, 
regardless of whether such costs would be otherwise taxable. 

 
18. RECORDATION OF AGREEMENT. The Parties agree that this Agreement 

shall be recorded with the Clerk of the Circuit Court in the Public Records of St. 
Lucie County, Florida. 

 
19. HEADINGS. The paragraph headings are inserted herein for convenience and 

reference only, and in no way define, limit, or otherwise describe the scope or 
intent of any provisions hereof. 
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their 
duly  authorized representatives, as of the date first above written. 
 
 
GRANTEE WITNESSES: GRANTEE: 
 
Sign: __________________________  Sign: __________________________ 
Print: __________________________  Print: __________________________ 

Date: __________________________  Date: __________________________ 

 

Sign: __________________________  

Print: __________________________ 

Date: __________________________ 

 
FORT PIERCE REDEVELOPMENT 
AGENCY:  

 
    Sign: __________________________ 
     Linda Hudson, Chairwoman 

   

    Date: __________________________ 

 

Attest:  
 

__________________________   

Linda Cox, City Clerk 

 
APPROVED AS TO FORM & 
CORRECTNESS: 
 
__________________________ 
Sara K. Hedges, Esq.  
Agency Attorney 
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EXHIBIT “A” 

BID DOCUMENT NO. 2023-017 

612 N 25th STREET  
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SURPLUS PROPERTY  
SALE AGREEMENT 

 
THIS SURPLUS PROPERTY SALE AGREEMENT ("Agreement") is made and entered 

into this 14th day of November, 2023 by and between the FORT PIERCE 
REDEVELOPMENT AGENCY (“FPRA”), a dependent special district of the CITY OF 
FORT PIERCE, FLORIDA, a municipal corporation, whose address is 100 N. U.S. Highway 
1, Fort Pierce, Florida 34950 ("City") and LARRY LEE JR AND FAMILY, LLC, whose 
address is 7936 Saddlebrook Drive, Port St Lucie, FL 34986 ("Grantee") (collectively, 
"Parties"). 
 

WITNESSETH: 
 

WHEREAS, the FPRA owns the real property ("Real Property") described as 612 
North 25th Street, Fort Pierce, Florida, 34947 in the public records of St. Lucie County, Florida, 
Fort Pierce, Florida, St. Lucie County Property ID  2404-710-0067-000-3; and  
 

WHEREAS, on November 14, 2023 the FPRA Board held a meeting wherein the 
sale of the Real Property to Grantee via Quit Claim Deed for and in consideration of 
$5,000.00 (the “Purchase Price”) was authorized via Resolution No. 23-05, subject to 
execution of this Agreement; and 
 

WHEREAS, Grantee desires to purchase the Real Property from the FPRA subject 
to the limitations and requirements of this Agreement; and 

 
WHEREAS, the FPRA desires to sell the Real Property to the Grantee subject to the 

limitations and requirements of this Agreement; and  
 
WHEREAS, Grantee agrees to be bound by this Agreement. 

 
NOW THEREFORE, in consideration of the promises and covenants contained 

herein, the Parties agree as follows: 
 

1. RECITATIONS. The above recitations are true and correct and are incorporated 
herein by  reference. 

 
2. EFFECTIVE DATE. The Effective Date shall be the day the Agreement is fully 

executed by the FPRA. 
 

3. DEVELOPMENT SPECIFICATIONS. Grantee shall develop a neighborhood 
park called Village Keepers Garden of Hope on the Real Property pursuant to 
and in conformity with their submitted Bid No. 2023-017 documents, attached as 
Exhibit A and incorporated herein by reference.  

 
4. DEVELOPMENT TIMELINE. 

 
A. APPLICATIONS FOR APPROVALS AND BUILDING PERMITS 

Grantee shall apply for any and all required approvals, building 
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permits, and all other permits, in the manner consistent with the 
applicable jurisdiction, within 180 calendar days of the conveyance of 
title to the Real Property to Grantee. Grantee shall use all best efforts 
and due diligence in submitting all proper documentation for any and 
all required approvals, building permits, and all other permits. 

 
B. COMMENCEMENT OF CONSTRUCTION 

Grantee shall commence construction within 120 calendar days of 
receiving the required approvals and building permits. 

 
C. COMPLETION OF PROJECT 

Grantee shall complete the construction of the neighborhood park and 
successfully complete all required approvals and building permits 
within 180 calendar days of the issuance of the required approvals and 
building permits. 
 

 
5. PROOF OF COMPLIANCE. It shall be the Grantee’s sole responsibility to 

provide proof of compliance with all Grantee obligations under this Agreement to 
the City Manager’s Office, to include: proof the building permit(s) was obtained, 
proof the building permit(s) was successfully closed out, and any other 
documentation requested by the City Manager’s Office to ensure compliance with 
this Agreement. 
 

6. GUARANTEE OF APPROVAL.  Nothing herein shall be construed by the 
Grantee that any of the required approvals or permits are guaranteed to be 
approved by any applicable jurisdiction, including the City of Fort Pierce.   
Grantee shall have the obligation to timely make required applications and to 
submit all required documents consistent with the applicable jurisdiction. 

 
7. MATERIAL BREACH AND TERMINATION. Failure of the Grantee to comply 

with any term of this Agreement and/or failure to meet any deadline contained 
in Paragraph 4, Development Timeline, shall be considered a material breach 
of this Agreement. The FPRA may terminate this Agreement, and any time in 
its sole discretion, without notice, if Grantee materially breaches any provision 
of this Agreement. 

 
8. REVERTER. Upon termination of this Agreement due to a material breach, as 

determined by the FPRA in its sole discretion, the Purchase Price of the Real 
Property is forfeited to the FPRA, no refund of the Purchase Price will be granted 
to Grantee, and Grantor, its successors, and its assigns, shall have the right to 
re-enter the Real Property and, upon exercise of such re-entry, all right, title and 
interest of Grantee in the Real Property shall cease and revert immediately to 
Grantor, its successors and assigns. 
 

9. INDEMNITY. Grantee shall defend, hold harmless, and indemnify the FPRA and 
the City , and their officers, employees, and agents against any claim, action, 
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loss injury, liability, cost, or expense of whatever kind or nature including, but not 
limited to, attorney's fees, attorney's fees on appeal, and all taxable costs of suit, 
for injury to persons, including death, or damage to property, arising out of or 
incidental to this Agreement. Nothing herein is intended to or shall be deemed a 
waiver of the Sovereign Immunity provisions of Section 768.28, Florida Statutes. 

 
10. ASSIGNMENT. If Grantee lists the Real Property for sale, the Grantee must 

notify the FPRA of such listing within ten (10) calendar days of such listing. If 
Grantee is to assign this Agreement, whether through the sale of the Real 
Property or otherwise, the Grantee must notify the FPRA no less than thirty (30) 
calendar days prior to the transfer of title to the Real Property. Further, the 
Grantee must notify a future purchaser or owner of the Real Property of this 
Agreement at least thirty (30) calendar days prior to the sale or transfer of title to 
the Real Property. Such notification must be done by the Grantee providing the 
future purchaser or owner of the Real Property with a true and accurate copy of 
this Agreement in its entirety.  
 

11. COVENANTS TO RUN WITH THE LAND. The covenants, terms and conditions 
of this Agreement shall run with the land and shall be binding upon the Grantee, 
their agents, heirs, executors, administrators, personal representatives, 
successors, and assigns, and any future purchasers.   

 
12. SEVERABILITY. Should any provision or part of any provision of this Agreement 

be rendered void, invalid, or unenforceable by any court of law, for any reason, 
such determination shall not render void, invalid, or unenforceable any other 
provision of this Agreement. 

 
13. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement 

between the parties and no change will be valid unless made by supplemental 
written agreement executed by the Parties. 

 
14. NOTIFICATION. All notices, requests, demands, or other communications 

hereunder shall be in writing and shall be deemed to have been served as of the 
delivery date appearing upon the return receipt. Each notice shall be sent by 
hand delivery, United States certified mail, postage prepaid with return receipt 
requested, to the Party at the address below. Either party may change the below-
listed address at which it receives written notices by so notifying the other Party 
herein in writing. 

 
CITY: GRANTEE: 
City of Fort Pierce    Larry Lee Jr and Family, LLC  
City Manager’s Office   7936 Saddlebrook Drive 
100 North US Highway 1   Port St Lucie, FL 34986  
Fort Pierce, FL 34950    
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WITH COPIES TO: 
City Attorney’s Office 
100 North US Highway 1 
Fort Pierce, FL 34950 

 
15. WAIVER. No act of omission or commission of either Party, including without 

limitation, any failure to exercise any right, remedy, or recourse, shall be 
deemed a waiver, release, or modification of the same. Such a waiver, release, 
or modification is to be affected only through a written modification to this 
Agreement. The FPRA’s failure to act with respect to a breach of this 
Agreement by the Grantee does not waive its right to act with respect to 
subsequent or similar breaches. The failure of the FPRA to exercise or enforce 
any right or provision shall not constitute a waiver of such right or provision. 

 
16. GOVERNING LAW AND VENUE. This Agreement is to be construed in 

accordance with the laws of the State of Florida. EACH PARTY IRREVOCABLY 
AND UNCONDITIONALLY WAIVES, TO THE FULLEST EXTENT 
PERMITTED BY APPLICABLE LAW, ANY RIGHT IT MAY HAVE TO A TRIAL 
BY JURY IN ANY LEGAL ACTION, PROCEEDING, CAUSE OF ACTION, OR 
COUNTERCLAIM ARISING OUT OF OR RELATING TO THIS AGREEMENT, 
INCLUDING ANY EXHIBITS ATTACHED TO THIS AGREEMENT OR THE 
TRANSACTIONS CONTEMPLATED HEREBY. Venue for any cause of action 
or claim asserted by either Party hereto shall be brought in the state court situated 
in St. Lucie County, Florida.  

 

17. ATTORNEY’S FEES AND COSTS.  In the event of a dispute arising under this 
Agreement, whether or not a lawsuit or other proceeding is filed, the prevailing 
party shall be entitled to recover its reasonable attorney’s fees and costs, 
including attorneys' fees and costs incurred in litigating entitlement to attorney’s 
fees and costs, as well as in determining or quantifying the amount of 
recoverable attorney’s fees and costs.  The reasonable costs to which the 
prevailing party is entitled shall include any costs that are taxable under any 
applicable statute, rule or guideline, as well as any non-taxable costs 
reasonably incurred in connection with the dispute, including, but not limited to, 
costs of investigation, copying, electronic discovery, information technology 
charges, telephone and mailing costs, consultant and expert witness fees, 
travel expenses, court reporter fees and transcript charges, and mediator fees, 
regardless of whether such costs would be otherwise taxable. 

 
18. RECORDATION OF AGREEMENT. The Parties agree that this Agreement 

shall be recorded with the Clerk of the Circuit Court in the Public Records of St. 
Lucie County, Florida. 

 
19. HEADINGS. The paragraph headings are inserted herein for convenience and 

reference only, and in no way define, limit, or otherwise describe the scope or 
intent of any provisions hereof. 
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their 
duly  authorized representatives, as of the date first above written. 
 
 
GRANTEE WITNESSES: GRANTEE: 
 
Sign: __________________________  Sign: __________________________ 
Print: __________________________  Print: __________________________ 

Date: __________________________  Date: __________________________ 

 

Sign: __________________________  

Print: __________________________ 

Date: __________________________ 

 
FORT PIERCE REDEVELOPMENT 
AGENCY:  

 
    Sign: __________________________ 
     Linda Hudson, Chairwoman 

   

    Date: __________________________ 

 

Attest:  
 

__________________________   

Linda Cox, City Clerk 

 
APPROVED AS TO FORM & 
CORRECTNESS: 
 
__________________________ 
Sara K. Hedges, Esq.  
Agency Attorney 

 

 

 

 

11/8/2023
Miriam Garcia

Larry Lee, Jr


11/8/23

Alice E. Lee

11/8/23



Page 6 of 6  

EXHIBIT “A” 

BID DOCUMENT NO. 2023-017 

612 N 25th STREET  



   
FPRA Regular Meeting 8. d.        
Meeting Date: November 14, 2023  
Re: 1409 Avenue J & 2002 Avenue M Redevelopment Update 
Submitted For: Shyanne Harnage, Economic Development Manager, City Manager 

SUBJECT:
Progression Properties LLC redevelopment update for 1409 Avenue J & 2002 Avenue M
requesting an additional extension; deadline to commence construction was November 10,
2024

Attachments
2002 Avenue M Extension Letter 
1409 Ave J Extension Letter 
Update from Progression October 2023 



 

 

 
 

 

Via Certified Mail  

June 16, 2023 

Progression Properties LLC.  
2415 Lake Ibis Lane SW  
Vero Beach, Florida 32962 
Att: Pamela E. Carithers 
 
Re: Bid No. 2021-023 for 2002 Avenue M (the “Property”) 
 
 
Dear Ms. Carithers: 
 
Please accept this letter as notification that the requirements outlined in the City of Fort Pierce Bid No. 
2021-023 have not been achieved. Pursuant to the terms of the agreement between the Grantor and 
Grantee, as documented in the bid (a copy of which is on file with the City Clerk) and the attached deed, 
it was expected that you would commence the residential construction on the Property within eighteen 
(18) months from the date of the agreement. 

As of the above date, no permit has been obtained that would allow the commencement of construction. 
As a result, we must remind you that according to the terms of the agreement, Grantor, its successors, 
and assigns, shall have the right to re-enter the Property and, upon exercise of such re-entry, all right, 
title and interest of Grantee in the above-described Property shall cease and revert immediately to 
Grantor, its successors, and assigns.  

At the Fort Pierce Redevelopment Agency (FPRA) Board meeting, on June 13, 2023, the FPRA Board 
approved your request to allow an additional 150 days to commence the construction at the Property. 
The new deadline is November 10, 2023. If you fail to commence construction by November 10, 2023, or 
if you fail to comply with all permit requirements, the FPRA may, in its sole discretion, exercise its right 
to retake the property.  

If you have any questions or require additional information, please call (772) 467-3786. 

 

Sincerely, 
 
 
 
Linda W. Cox 
City Clerk/Agency Secretary 



 

 

 
 

Via Certified Mail  

 

June 16, 2023 

 
Progression Properties LLC.  
2415 Lake Ibis Lane SW  
Vero Beach, Florida 32962 
Att: Pamela E. Carithers 
 
Re:  Bid No. 2021-023 for 1409 Avenue J (the “Property”) 
 
 
Dear Ms. Carithers: 
 
Please accept this letter as notification that the requirements outlined in the City of Fort Pierce Bid No. 
2021-023 have not been achieved. Pursuant to the terms of the agreement between the Grantor and 
Grantee, as documented in the bid (a copy of which is on file with the City Clerk) and the attached deed, 
it was expected that you would commence the residential construction on the Property within eighteen 
(18) months from the date of the agreement. 

As of the above date, no permit has been obtained that would allow the commencement of construction. 
As a result, we must remind you that according to the terms of the agreement, Grantor, its successors, 
and assigns, shall have the right to re-enter the Property and, upon exercise of such re-entry, all right, 
title and interest of Grantee in the above-described Property shall cease and revert immediately to 
Grantor, its successors, and assigns.  

At the Fort Pierce Redevelopment Agency (FPRA) Board meeting, on June 13, 2023, the FPRA Board 
approved your request to allow an additional 150 days to commence the construction at the Property. 
The new deadline is November 10, 2023. If you fail to commence construction by November 10, 2023, or 
if you fail to comply with all permit requirements, the FPRA may, in its sole discretion, exercise its right 
to retake the property.  

If you have any questions or require additional information, please call (772) 467-3786. 

Sincerely, 
 
 
 
Linda W. Cox 
City Clerk/Agency Secretary 
 



































   
FPRA Regular Meeting 8. e.        
Meeting Date: November 14, 2023  
Re: General Contractor Services Agreement for the Exterior Restoration of Old St.

Anastasia, Bid No. 2023-037, for the Amount of $588,168.46
Submitted For: Shyanne Harnage, Economic Development Manager, City Manager 

SUBJECT:
General Contractor Services Agreement for the Exterior Restoration of Old St. Anastasia, Bid
No. 2023-037, for the Amount of $588,168.46.

SUMMARY:
On August 8, 2023, the Fort Pierce Redevelopment Agency (FPRA) Board awarded Request
for Proposals, Bid Number 2023-037, to Innovative Masonry Restoration, LLC, for the exterior
restoration of the Old St. Anastasia Catholic School Building. The Board directed staff to enter
contract negotiation with the awardee.  The FPRA has budgeted $500,000 for the exterior
restoration as part of a multi-phased approach toward the redevelopment of the site. City staff
is recommending an increased budget at a total of $588,168.46, which is based upon
negotiation with the awardee.
 
The exterior restoration of Old St. Anastasia will help achieve the FPRA’s goal to eliminate
slum and blight and support historic preservation and cultural heritage activities within the
redevelopment area.
 

RECOMMENDATION:
Staff recommends approval of the agreement. 

ALTERNATIVES:
Staff will proceed as directed by the FPRA Board

RESPONSIBLE STAFF:
Marsha Commond, Redevelopment Specialist

COORDINATED WITH:
Nick Mimms, City Manager
Shyanne Harnage, Economic Development Manager

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 23-24
Account: 1049400-562100
Amount: $588,168.46



OTHER INFORMATION:
N/A



   
FPRA Regular Meeting 8. f.        
Meeting Date: November 14, 2023  
Re: Discussion and direction regarding the Unsolicited Development Proposal

submitted by ACCEL Schools and TechnoArts Academy for the purchase and
redevelopment of Old St. Anastasia School

Submitted For: Shyanne Harnage, Economic Development Manager, City Manager 

SUBJECT:
Discussion and direction regarding the Unsolicited Development Proposal submitted by
ACCEL Schools and TechnoArts Academy for the purchase and redevelopment of Old St.
Anastasia School

Attachments
ACCEL Schools 

































   
FPRA Regular Meeting 8. g.        
Meeting Date: November 14, 2023  
Re:

SUBJECT:
Lincoln Park Community Policing

SUMMARY:
RECOMMENDATION:
ALTERNATIVES:
RESPONSIBLE STAFF:
COORDINATED WITH:



   
FPRA Regular Meeting 8. h.        
Meeting Date: November 14, 2023  
Re:

SUBJECT:
301 South Ocean Drive Discussion

SUMMARY:
RECOMMENDATION:
ALTERNATIVES:
RESPONSIBLE STAFF:
COORDINATED WITH:



   
FPRA Regular Meeting 9. a.        
Meeting Date: November 14, 2023  
Re: FPRA Programs & Activities Summary
Submitted For: Nick Mimms, City Manager, City Manager 

SUBJECT:
FPRA Programs & Activities Summary

Attachments
Programs & Activities Update 



Programs & Activities Summary 
F O R T  P I E R C E  R E D E V E L O P M E N T  A G E N C Y
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2023 FRA ANNUAL
CONFERENCE & AWARD 

TALLAHASSEE, Fla. — The 2023 Florida Redevelopment
Association (FRA) Annual Conference and Awards
Reception celebrated the exceptional accomplishments of
city and county organizations and entities from across the
state of Florida in the field of redevelopment and community
enhancement.
The FRA, a non-profit organization dedicated to supporting
Florida professionals and volunteers engaged in community
redevelopment initiatives, annually bestows awards that
acknowledge the remarkable achievements of various
organizations and programs throughout the state. The Roy F.
Kenzie Awards commend excellence across diverse
categories, encompassing everything from rehabilitation
renovation and management programs to cultural enrichment
and housing.
This year's honorees encompass a broad spectrum of
projects and initiatives, including projects from the Delray
Beach CRA, The City of Groveland, Pompano Beach
CRA, St. Could CRA, Boynton Beach CRA, City of
Deerfield Beach, Hoy Architects, City of Ocala, City of
Palmetto CRA, and City of Fort Pierce and Inspire
Placemaking Collective.s.
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For additional information about the FRA and to
explore the accomplishments of the 2023 FRA
Award recipients and their projects, please visit
https://redevelopment.net/2023-fra-awards/.

About the FRA
The Florida Redevelopment Association is a
not-for-profit organization dedicated to assisting
Florida professionals and volunteers in
community revitalization efforts. With its
mission of “transforming spaces, revitalizing
places,” the FRA is committed to providing a
forum for its more than 300 members to share
knowledge and common experiences regarding
revitalization opportunities and issues
throughout Florida. Learn more at
https://redevelopment.net.

On October 26, 2023, FPRA staff and inspire Placemaking
Collective received the award of Planning Studies for the
submission of the Downtown Master Plan Project.

Community Redevelopment Agencies (CRAs) and
development organizations serve as catalysts for the
enhancement of cities and urban areas through
redevelopment initiatives. These organizations are overseen
by boards that are composed of five to seven members,
separate from local governments. CRAs primarily focus on
projects and plans that contribute to economic development,
stimulate growth, and foster increased community
engagement.

All entries for the FRA Awards undergo
thorough assessment and evaluation,
considering factors such as effectiveness,
completeness, narrative quality, creativity,
supplemental materials, and adherence to
submission guideline

https://redevelopment.net/2023-fra-awards/
https://redevelopment.net/


KING'S
LANDING

Over ten years ago, the City demolished the old H.D. King Power Plant and spent the last decade cleaning up the 7-acre
site. The City of Fort Pierce and Fort Pierce Redevelopment Agency worked tirelessly for years to find the right
redevelopment project for the former H.D. King Plant site in Downtown Fort Pierce and in 2019, history was made.
Following a competitive bid process, the FPRA Board selected Audubon Development as the highest ranked bidder in
June 2019. The redevelopment of the former H.D. King Power Plant Site remains a top priority for the City of Fort Pierce
and FPRA. The development agreement with Audubon Development for the $85-million-dollar King’s Landing mixed-use
development was executed in November 2019. Although the time provisions were extended due to the COVID-19
Pandemic, both parties worked together to complete all obligations in the agreement.
On February 7, 2022, the City Commission approved the site plan and all necessary development review applications for
King’s Landing. On March 8, 2022, the FPRA Board passed a resolution to convey the eleven parcels to Audubon
Development and the FPRA executed the warranty deed transferring the parcels to Audubon Development.
Audubon Development is responsible for meeting all benchmarks and deadlines as outlined in the amended and restated
agreement that was executed on February 8, 2022. Audubon subsequently began the subsurface debris removal process
with a $170,000 contribution from the FPRA and applied for building permits for the Phase I infrastructure by the deadline
of August 22, 2022.
In tandem with the development of King’s Landing, the City partnered with the Fort Pierce Utilities Authority and Economic
Development Council to apply for a Florida Job Growth Grant through the Florida Department of Economic Opportunity. On
August 30, 2022, Governor Ron DeSantis awarded the City of Fort Pierce a $2.7 million Florida Job Growth Grant to help
fund infrastructure improvements in Downtown Fort Pierce. The critical infrastructure improvements include water,
wastewater, electric, fiber, natural gas, roadway and sidewalk improvements. The infrastructure upgrades will stimulate
more than $72 million of private investment on along Indian River Drive.
Audubon Development recently received approval from the Planning Board and City Commission for the final plat of the
Villas at King’s Landing. This approval was needed as the Villas have been redesigned with rear-load garages and will now
accommodate ten homes instead of the original eight. 
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In a letter dated October 25, 2023, Audubon
Development reported that they received the Phase I
building permit last week to begin installing the
infrastructure (utilities and drainage) to serve the entire
King’s Landing project as required by the Development
Agreement. Equipment has been observed on the
property as indicated in the photos attached.

GOAL 5.4. The Fort Pierce Redevelopment Agency shall evaluate potential public-private redevelopment
programming, partnerships and other legal mechanisms to assist in the development of residential housing stock.
GOAL 7.1. The Fort Pierce Redevelopment Agency shall evaluate additional regulatory and financial incentives for
potential implementation that encourages private sector investment and business development within the
Redevelopment Area. Regulatory incentive examples may include but are not limited to: reduced/eliminated parking
requirements, reduced open space requirements and increased building height limitations where appropriate; financial
incentives may include but are not limited to: tax-increment recapture programs, tax abatement programs, City and
County impact fee reductions or moratoriums, and rental subsidies for targeted businesses. The Fort Pierce
Redevelopment Agency shall support the redevelopment of the former H.D. King Power site and other targeted
redevelopment sites within the Redevelopment Area.
GOAL 8.1. The Fort Pierce Redevelopment Agency shall coordinate with the St. Lucie County Economic Development
Council and provide information regarding available sites and facilities that may accommodate or support water-based
industries and businesses for potential private-sector recruitment and

The  project meets several objectives outlined in the FPRA 2020 Redevelopment Plan including: 



DOWNTOWN
MASTER PLAN

The City and FPRA have embarked upon numerous planning
studies that address the downtown including the 2020 FPRA
Redevelopment Plan, the 2020 Parking Study, the 2021
Retail Market Study and Strategies, the 2008 Downtown
Waterfront Charrette, the 2020 Port of Fort Pierce Master
Plan, the 2014 Martin and St. Lucie Regional Waterways
Plan. With many new projects planned or underway, it is
important for us to have a strong vision for the future with a
plan that is both comprehensive and relevant. Through the
Downtown Master Plan, FPRA sought to establish a clear
vision for future development within the Central Business
District and adopted an implementation strategy to guide
(re)development efforts.
In March 2022, the Fort Pierce Redevelopment Agency
approved S&ME’s proposal and initiated the Downtown
Master Plan. The community was invited to participate in a
series of interactive events in June 2022 as part of the
Downtown Master Planning process. During the week, a
team of design experts met with stakeholders like local
citizens, businesses, community groups, and property
owners to develop a shared vision for the future of Downtown
Fort Pierce and adopt an implementation strategy to guide
development. As part of this effort, the public had three
opportunities to collaborate and share their ideas with the
project team as well as to learn more about the Downtown
Master Planning process. Stakeholders were also
encouraged to provide their feedback online by visiting the
Downtown Master Plan project website. This interactive
platform allowed community members to share insights by
taking a brief survey; commenting on development, mobility,
arts and culture, and green space on an interactive map; and
prioritizing spending with a budget game.
The final Downtown Master Plan was accepted by the FPRA
Board in November 2022. The plan has created a sense of
excitement among citizens and garnered significant interest
from various community groups and HOAs. This engagement
has sparked a renewed interest in Downtown Fort Pierce and
a shared commitment to making it a vibrant and thriving hub
of activity and growth.
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The FPRA also incorporated the phase I projects into the
FPRA Capital Improvement Plan for funding and
implementation. This plan has set the stage for the FPRA to
apply for a variety of funding opportunities and grants. By
providing a clear and comprehensive vision for the future of
Downtown Fort Pierce, the plan has given the FPRA the
necessary information and imagery to successfully secure
competitive grants. 
The success of the Downtown Master Plan has not only
stimulated much-needed progress but also ignited a sense of
pride and optimism in the community. By leveraging the power
of the Downtown Master Plan, the FPRA can attract valuable
resources to help create a vibrant community that all residents
and visitors can enjoy.

RFQ 2024-005 was issued on October 15, 2023 to solicit
Statements of Qualifications from professional firms qualified
to provide design and consulting services in a variety of
disciplines for the purpose of providing services to support
the implementation of City plans, projects, and initiatives
such as the FPRA Redevelopment Plan, Comprehensive Plan,
Capital Improvement Plan and Downtown Master Plan. The
City desires to pre-qualify licensed professional consultants
under continuing services contracts conforming to the
stipulations outlined with Chapter 287.055 of the Florida
Statutes, also known as the “Consultant’s Competitive
Negotiation Act”, or CCNA. Once vendors are selected, the
FPRA will request scopes of work from the qualified firms to
further develop the concepts and ideas presented in the
Downtown Master Plan, as approved in the 2024 Project
Based Budget and FPRA Capital Improvement Plan.



INFILL LIEN REDUCTION
PROGRAM

Staff received an Infill Lien Reduction application for another
property in the Fort Pierce Redevelopment Agency
boundaries. The property owners plans to build a 3
bedroom, 2 bathroom single family home at 150 S. 19th
Street. The agreement is expected to go before the City
Commission on November 20, 2023. We look forward to
another successful new construction project thanks to the
alleviation of liens.
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In January 2022, the City launched an Infill Lien Reduction
Program to encourage new construction on vacant property
throughout the entire city. The program promotes
reinvestment and revitalization of vacant infill properties by
providing the property owner relief from the liens levied prior
to their ownership in exchange for the development of that
vacant parcel. To be eligible for the program, the property
must be an infill vacant lot within the city limits of Fort Pierce
with no active code enforcement or nuisance abatement
cases against it.
The applicant must also affirm that they were not an owner
or affiliated in any way with the property at the time the liens
were originally recorded. Via development agreement, the
City will waive all soft costs associated with the liens and
provide a 50% refund of the hard costs paid. There will be
specific time parameters associated with obtaining building
permits and completing the new residential construction to
be eligible for the refund.



WAYFINDING

GOAL 10. The Fort Pierce Redevelopment Agency shall enhance the Agency’s community presence and awareness and
develop the area as a regional destination. 
GOAL 10.4. The Fort Pierce Redevelopment Agency shall use the ‘brand’ to develop unique features in the Community
Redevelopment Area (e.g. wayfinding signs, paver patterns/styles, shade structures, transit stops, amenities, etc.) and
incorporate these items into the built environment. 

Wayfinding meets several objectives outlined in the FPRA 2020 Redevelopment Plan including: 

OLD CITY HALL
Phase I of this project will be to improve the exterior of the building. The
restoration improvements will consist of pressure washing the exterior, patching
holes and cracks, replacing windows due to window frame rot. Staff will
commence on the solicitation process - Request for Proposals (RFP) for a
contractor to  restore the exterior.

GOAL 12.5. The Fort Pierce Redevelopment Agency shall evaluate
opportunities to utilize and improve City-owned sites, facilities and public spaces
to accommodate and encourage outdoor events, activities, and performances
and festivals.
GOAL 13. The FPRA shall celebrate and support historic preservation and
cultural heritage activities within the Redevelopment Area. 

The  project meets several objectives outlined in the FPRA 2020 Redevelopment
Plan including: 
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4-point Action Plan – Foster Arts + Culture. Arts are at the foundation of Fort
Pierce’s identity. Providing connections and access to the City's existing cultural
attractions and cores will reach across the entirety of the community. Additional
community and neighborhood gateways are also proposed to help define the
extents and entrances of these unique areas, adding to the sense of place and
arrival. 

PARKING
IMPROVEMENTS

1200 Avenue D new parking lot construction - Design to be completed September
2023 and construction anticipated by March 2024.

JCPenney parking lot improvements – Design and construction cost estimate to
be completed by November 2023 and construction anticipated by February 2024.

The City of Fort Pierce/Fort Pierce Redevelopment Agency issued a Request for
Proposals (RFP) for the design, permitting, production, and installation of various
types and quantities of wayfinding signs throughout the city. RFP 2023-010 was
issued on December 28, 2021 and ten (10) proposals were received by the
deadline of February 21, 2023. Staff received authorization to negotiate a contract
with the highest ranked respondent, Don Bell Signs, Inc. of Port Orange, Florida for
a Comprehensive Wayfinding Program consisting of approximately 62 sign assets
(Gateway/Entrance Signs, Wayfinding Directional Signs, District Brand Signs and
Public Parking Signs) on May 9, 2023. 
The service agreement was approved by the FPRA Board August 8, 2023 and
final design modifications are underway.



FISHERMAN'S
WHARF
The City Commission and FPRA Board approved a

fourth amendment to extend and toll the time

periods in the agreement for 12 months. 
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Fisherman’s Wharf is located at the southern end of the Port and only a quarter mile from the former King Plant site, acts
as a buffer between the working port area and historic Downtown Fort Pierce. It is currently underutilized and represents a
significant opportunity to create a destination waterfront development in the Fort Pierce Redevelopment Area. In early
2020, the Fort Pierce Redevelopment Agency (FPRA) embarked upon a two-phase solicitation process - Request for
Qualifications and Request for Proposals - for the redevelopment of Fisherman’s Wharf. The goal for the redevelopment is
to create a unique place where people will visit and gather to shop, dine, work, and live. Retaining waterfront accessibility
to all residents and visitors and enhancing the waterfront for public use is a top priority while also achieving redevelopment
of the parcels that will add to the tax base and stimulate the economic activity in the redevelopment area.
The FPRA ultimately executed a development agreement with the highest ranked proposer, Pierce 1 Marina, to develop a
$26 Million mixed-use project including a state-of-the-art automated dry stack boat storage facility, restaurants, water taxi,
marina, residential and retail. Throughout 2021 and 2022, both parties worked on their respective obligations per the
agreement. The FPRA Board, City of Fort Pierce and Pierce 1 Marina have since executed several amendments to the
agreement to extend the deadlines in the agreement for the City to cure title and survey objections raised by the developer. 

GOAL 5.4. The Fort Pierce Redevelopment Agency shall evaluate potential public-private redevelopment
programming, partnerships and other legal mechanisms to assist in the development of residential housing stock.
GOAL 7.1. The Fort Pierce Redevelopment Agency shall evaluate additional regulatory and financial incentives for
potential implementation that encourages private sector investment and business development within the
Redevelopment Area. Regulatory incentive examples may include but are not limited to: reduced/eliminated parking
requirements, reduced open space requirements and increased building height limitations where appropriate; financial
incentives may include but are not limited to: tax-increment recapture programs, tax abatement programs, City and
County impact fee reductions or moratoriums, and rental subsidies for targeted businesses. The Fort Pierce
Redevelopment Agency shall support the redevelopment of the former H.D. King Power site and other targeted
redevelopment sites within the Redevelopment Area.
GOAL 8.1. The Fort Pierce Redevelopment Agency shall coordinate with the St. Lucie County Economic Development
Council and provide information regarding available sites and facilities that may accommodate or support water-based
industries and businesses for potential private-sector recruitment and

The  project meets several objectives outlined in the FPRA 2020 Redevelopment Plan including: 



The FPRA is pleased to announce the relaunch of
the Commercial Façade Grant program
application period. The program will be open at
three different times throughout the fiscal year.
The first application period is open now through
November 17, 2023. This grant offers financial
assistance in the form of a reimbursable grant,
matching 50% up to $25,000.
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INTERIOR UPLIFT
GRANTS
The Fort Pierce Redevelopment Agency (FPRA)
Commercial Interior Uplift Grant is a program offered to
commercial property owners and businesses for interior
upgrades. The primary focus of this initiative is to address
the degraded building systems and contribute to the long-
term economic sustainability of the property. Our goal is to
eliminate functional obsolescence, remedy deterioration,
and enhance the energy efficiency of existing buildings
within the FPRA District.
By bringing these buildings up to current building codes and
making them more suitable for occupancy, we strive to
improve the overall appeal and viability of the area and
contribute to the revitalization of the FPRA District.
The Interior Uplift Grants were awarded on August 9, 2022,
to the following properties 616 Atlantic Avenue, 118 N 9th
Street, 709 S 5th Street, 300 S 6th Street, and 710 Orange
Avenue. The recipients were given 18 months to complete
their projects and submit their requests for reimbursement.
118 N 9th Street has completed their interior
renovations and will be opening its doors as a hair
salon in the next 60 days. 

GOAL 7. The Fort Pierce Redevelopment Agency shall increase private sector investment and business development
within the Community Redevelopment Area.
GOAL 7.1. The Fort Pierce Redevelopment Agency shall evaluate additional regulatory and financial incentives for
potential implementation that encourages private sector investment and business development within the
Redevelopment Area.
GOAL 9. The Fort Pierce Redevelopment Agency shall support small businesses, start-up businesses and support
entrepreneurial activity within the Redevelopment Area.

The  grants meet several objectives outlined in the FPRA 2020 Redevelopment Plan including: 
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The primary objective of the Fort Pierce Redevelopment
Agency (FPRA) Commercial Façade Grant is to promote the
revitalization of commercial corridors within the FPRA
district. The grant’s primary objective is to encourage private
investments that will enhance the overall look of buildings
and properties, while also addressing issues related to
blight and non-conforming design standards.
By participating in this program, property owners and
businesses are motivated to enhance the visual appeal of
their establishments, leading to a positive impact on
property values, higher tenant occupancy rates, and
fostering economic development. 

COMMERCIAL FAÇADE GRANTS



The FPRA Paint Program was established to encourage commercial and residential
property owners to improve the exterior of their structures. The purpose of this program is
to brighten and transform both residential and commercial properties situated within the
FPRA District. The program offers financial support in the form of a reimbursable grant,
providing up to $1,000 per home or business to cover the expenses related to exterior
paint and paint supplies. 
The FPRA Paint Program is successfully achieving the goals by helping property owners
to revitalize and renovate their commercial and residential properties within our district.
This program sets in motion the catalytic effect of making neighborhoods more welcoming
and enticing to visitors, residents, and potential homebuyers.
We have approved a total of thirty-two properties for reimbursement, amounting to
$24,164.33. As a result, we currently have $25,835.67 remaining funds for the program. 
Out of the approved properties, fifteen are commercial and seventeen are residential. 
Our ultimate goal is to create a thriving and vibrant community that becomes a sought-
after destination for both businesses and residents.

PAINT PROGRAM
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GOAL 5.7. The Fort Pierce Redevelopment Agency shall evaluate for implementation
additional residential improvement programming for existing homeowners within the
Redevelopment Area.
GOAL 5.9. The Fort Pierce Redevelopment Agency shall establish a residential
improvement and stabilization grant program to provide funding that encourages the
redevelopment and repair of owner-occupied single family residential structures within
the Redevelopment Area.
GOAL 7. The Fort Pierce Redevelopment Agency shall increase private sector
investment and business development within the Community Redevelopment Area..

The program meets several objectives outlined in the FPRA 2020 Redevelopment Plan
including: 

Exciting news! The FPRA Board has recently approved
additional funding for the upcoming 2023-2024 fiscal year. 
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PAINT PROGRAM
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COMMERCIAL SIGN
GRANT PROGRAM

GOAL 7. The Fort Pierce Redevelopment Agency shall increase private sector investment and business
development within the Community Redevelopment Area.
GOAL 9. The Fort Pierce Redevelopment Agency shall support small businesses, start-up businesses and support
entrepreneurial activity within the Redevelopment Area.

The program meets several objectives outlined in the FPRA 2020 Redevelopment Plan including: 

As part of the commitment to increase local business awareness, economic productivity, and the overall visual appeal
of the Fort Pierce Redevelopment Agency (FPRA), the FPRA has launched the Commercial Sign Grant Program. This
program encourages property owners to upgrade their signage, replacing old and outdated ones with modern and
visually appealing signs. Upgrading signage is not only more aesthetically attractive for the residents and visitors in our
community but also increases the brand exposure of businesses to improve the chances of new customer acquisition
and repeat business.
The program provides financial assistance by offering a reimbursable grant of up to $5,000 per property. This grant is
being offered to existing businesses and can be used towards a new sign or to upgrade and replace old and outdated
signs with modern and visually appealing signs.
The property must be located within the FPRA District to be eligible for this program. The funds will be distributed on a
first-come, first-served basis until all funds are depleted. 

Business 
Name We are excited to announce that the application period is now OPEN!!



The restoration of Fort Pierce’s neighborhoods is a key strategy to revitalizing the Fort Pierce Redevelopment Area
(FPRA). An effective strategy to accomplish this goal is by selling surplus property owned by the FPRA. When the
FPRA Board formally designates a property as surplus, it will be put up for sale to the public through a Request for
Proposals (RFP) process. This will allow interested parties to submit their proposals for the development or utilization
of the surplus property, thereby contributing to the overall revitalization efforts of the area.

Proposed improvements or utilization of the property.
Project timeline for the development 
The economic impact the proposed project may have on the area.
The experience of the developer or the narrative from the owner/occupant, if applicable.

The evaluation criteria used by the City to assess proposals will include, but are not limited to, the following factors:

GOAL 5. The Fort Pierce Redevelopment Agency shall diversify area housing stock, improve substandard homes
and provide a mix of above and below-market rate housing.
GOAL 6. The Fort Pierce Redevelopment Agency shall support affordable alternatives to the area’s traditional
single family housing stock.

The  program meets several objectives outlined in the FPRA 2020 Redevelopment Plan including: 

SURPLUS PROPERTY
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GOAL 12.1. The Fort Pierce Redevelopment Agency shall evaluate and identify for potential acquisition,
restoration and redevelopment, abandoned and/or historically-significant structures for potential reuse as
community centers, event or performance spaces, rentable commercial kitchens and/or shared workspaces.
GOAL 12.5. The Fort Pierce Redevelopment Agency shall evaluate opportunities to utilize and improve City-
owned sites, facilities and public spaces to accommodate and encourage outdoor events, activities, and
performances and festivals.
GOAL 13. The FPRA shall celebrate and support historic preservation and cultural heritage activities within the
Redevelopment Area. 

The  project meets several objectives outlined in the FPRA 2020 Redevelopment Plan including: 

OLD ST. ANASTASIA
On August 8, 2023, the Fort Pierce Redevelopment Agency (FPRA)
selected a contractor known as Innovative Masonry Restoration, LLC
(IMR), through the competitive bid process to restore the exterior structure
of the Old St. Anastasia Catholic School Building, which is located on 10th
Street and Orange Avenue. The FPRA has a budget of $500,000 for the
exterior restoration as a part of a multi-phased approach toward the
redevelopment of the site it sits on. Restoring the exterior structure will
help achieve the FPRA’s purpose of eliminating slums and blight in the
community and creating an inviting environment for all to enjoy.
Restoration will consist of repairing and refreshing the current structure so
that it resembles its original look. Currently, an agreement is with the City
Attorney’s Office for review. After review and approval, it will be presented
to the FPRA Board for a decision. 



SMALL BUSINESS
INITIATIVES

The Fort Pierce Redevelopment Agency will be working
with the communications division to create engaging
videos that will inform local small businesses on a
variety of topics related to doing business with the City
of Fort Pierce. Topics that will be covered are: How to
Become a Vendor, Business Tax Receipts, Vacation
Rental Registration, Understanding Zoning, and The
Permit Process. This project is a result of the Small
Business Development Poll, and it aims to support local
small businesses that may not be aware of the city's
policies or processes for the use of commercial spaces,
building and zoning regulations, and making the City a
client or customer. The videos will include translations in
both Haitian Creole and Spanish, staff is following
procurement procedures to acquire a third-party vendor
for that. Once the videos are completed, they will be
shared through the city’s communication channels.
Videos are expected to be completed this fall.

HOW TO DO BUSINESS WITH THE
CITY INSTRUCTIONAL VIDEOS
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CITY OF FORT PIERCE SMALL
BUSINESS PATHWAY PROGRAM

The Fort Pierce Redevelopment Agency (FPRA)
recently completed the Small Business Pathway
Program, which began on September 28th and ended
on October 17th. It is a virtual program that covered
topics such as Finding Financing, Small Business
Support Services, Marketing and Promotion, and
Recruitment and Retention. The program originated
from the input of small business owners who responded
to the Business Development Poll in December of 2022.
Results of the survey demonstrate an interest and need
for developmental programs to assist small businesses
in our community. Program participants heard from a
variety of speakers and were pleased with the
information they learned and could apply to their
business. Participants will soon be recognized on
various city communication platforms for the successful
completion of the program. The program was made
possible through partnerships with the Small Business
Development Center at Indian River State College,
Career Source – Research Coast, Maria Brow, a SHRM
Certified Professional, the City of Fort Pierce, and the
Fort Pierce Redevelopment Agency. 

To accomplish the 2020 Fort Pierce Redevelopment Agency (FPRA) Action Plan, we will support the development and
growth of local small businesses, entrepreneurs, and small businesses within the Redevelopment Area through the
following initiatives:



The Fort Pierce Redevelopment Agency (FPRA) has opened its second round of applications for eligible property
owners whose properties are located within the targeted corridor zone of the Peacock Arts District (PAD). This is being
done as part of the FPRA’s effort to further establish the Peacock Arts District with more public art that can be easily
seen and enjoyed by the community. There is power in art to attract positive attention, spur economic development, and
beautify an area. For information on the program, and eligibility and to access the application, please visit
https://cityoffortpierce.com/1056/Peacock-Arts-District-Mural-Program.

PAD MURAL
PROGRAM
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The Fort Pierce Redevelopment Agency (FPRA) is on the move! Three talented artists completed murals
that can be found along Orange Avenue from US-1 to 7th Street. This was done as part of the FPRA’s effort
to further establish the Peacock Arts District with more public art that can be easily seen and enjoyed by the
community. There is power in art to attract positive attention, spur economic development and beautify an
area, and that is a goal of the program. Murals are located at the following properties: 500 Orange Avenue,
605 Orange Avenue, 616 Atlantic Avenue, and 710 Orange Avenue. To celebrate this achievement, the
FPRA successfully held the PAD Mural Program Inauguration on September 25, 2023, to recognize the
program participants and kick off the first of many artwalks and activities to come. The event was well
attended by members of the community and visitors from other places. The event ended in a family-friendly
ArtWalk or mural tour that surely placed smiles on many faces. Special thanks to the participating property
owners and artists who made the program a success. 

GOAL 11.3. The Fort Pierce Redevelopment Agency will support the development of public art, art-related development,
and art-related activities and events within the Redevelopment Area.
GOAL 12. The Fort Pierce Redevelopment Agency shall enhance and develop the Peacocks Arts District. 

The  program meets several objectives outlined in the FPRA 2020 Redevelopment Plan including: 

https://cityoffortpierce.com/1056/Peacock-Arts-District-Mural-Program
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The ROOT
The proposed concept involves the creation of an open-air community engagement space utilizing repurposed
shipping containers. The ROOT, which stands for Recognizing Ourselves and Others Together, is a concept led by
Lincoln Park Young Professionals. The shipping containers will become classrooms, a library, and a kitchen. The
outdoor entertainment venue will also feature a food truck, a sound booth, and pop-up events for local small business
owners.
Lincoln Park Young Professionals are working with Remnant Construction, the new contractor of record for the
project, to determine how much progress was made and what work has been done by and the previous contractor.
Once this review is complete, the organization will be able to ascertain how work still needs to be done and what
permits are needed to complete the project. Construction site fencing has been installed at 1134 and 1138 Avenue D,
signaling the commencement of work. The projected completion date is November 2023.

Highwaymen Museum
The City of Fort Pierce was awarded an African American Cultural and Historical Grant from the Department of State
in the amount of $483,662 for the renovation of the Jackie L. Caynon Building to create the City of Fort Pierce Florida
Highwaymen Museum. Slated to open in January 2024, the museum, honoring historic African American
Highwaymen artists, will showcase works of art that originated in Fort Pierce.  

The project, proposed by the Incubate Neighborhood Center, to transform the historically significant Means Court
Center into a multi-service community resource hub that offers classes to help startup companies and entrepreneurs
develop their businesses as well as homeownership, workforce development, and financial-lending programs. The
multi-purpose facility will provide space for co-located nonprofits to offer social services in one central location on the
first level, along with meeting spaces, classrooms, and media production facilities. The second level will be a business
incubator. 
Since meeting with Incubate Neighborhood Center, the primary occupant of the building, the organization’s design
professional has provided weekly updates regarding developing the plans to submit for the Change of Use
application. It is estimated that the plans will be completed and submitted to the Building Department by August 1,
2023.

Means Court Center

Ave D Model Block Project
Through a multi-agency partnership, St. Lucie County Government, the City of Fort Pierce, and the Fort Pierce
Redevelopment Agency (FPRA) are working together to bring a mixed-use development with affordable housing to
the Lincoln Park District. The proposed site consists primarily of county-owned parcels located at Ave. D and 7th
Street and a few parcels belonging to the City and FPRA. 
In April of 2023, the County, City, and FPRA entered into an interlocal agreement and recently issued a Request For
Information (RFI) through the County's Procurement Department to obtain input from members of the real estate
development community on this opportunity. In addition, a developer outreach meeting was held on July 20th to
attract attention and share information communicated through the Request For Information (RFI). The RFI recently
closed in August, and submissions were received. They are currently being reviewed by a joint committee of staff
members from all partnering agencies. The committee met in late September and will soon meet again to establish
final steps toward the creation of a Request for Proposal for qualified developers. 



The City of Fort Pierce (COFP) and the Fort Pierce Redevelopment Agency (FPRA) collaborated to
create aesthetically appealing, affordable housing in the area now known as The Oaks at Moore's Creek.
Phase 2 of The Oaks at Moore’s Creek encompasses the construction of fifteen (15) affordable
workforce homes, ranging from 1,500-2,000 square feet. Phase 2 is a public/private partnership that
seeks to continue the standard set by Phase 1 to offer affordable residential products suitable for the
community. COFP and the FPRA provided funding for infrastructure improvements and once completed
the property will be conveyed to the developers at no cost. The development is in the Lincoln Park
District on approximately 3.67 acres and is bounded to the north by the beautiful Moore's Creek Linear
Park. The homes feature a pleasant integration of traditional architectural styles and features.

Oaks at Moore's Creek
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The construction and installation of the infrastructure for Means Court Oaks extension has been
completed. The new roadway will service Oaks at Moore’s Creek Phase II residential development
of 15 new single-family, affordable, workforce homes. 



ZONE SUMMARY

PASSENGERS & RIDES BY MONTH

HEAT MAP
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FREEBEE - OCTOBER RIDERSHIP 

In August, 2023, the FPRA Board voted in favor of issuing a
Request for Proposal (RFP) from qualified firms for on-
demand transportation services to enhance ride share
services and transport users within the FPRA Boundaries.
This Program will include short-distance on-demand electric
vehicle services within the FPRA limits, and this will be free
to the users. 
The City recently issued the Request for Proposals for a
more long term on-demand transit service provider to
continue and expand the service after the pilot program
expires. 
Proposals are due November 20, 2023 and we look
forward to the expansion of this service.

ON-DEMAND 
TRANSIT SERVICES



Making contact with business owners: Officers are instructed to make contact with owners or staff
of the downtown businesses periodically throughout their shifts. The goal of these interactions is for
the FPRA Detail Officers to establish a rapport with business owners and staff and discuss any
issues regarding their business or the downtown area. 

Responses to disturbance calls: These are nonviolent nuisance crimes or complaints such as
about drinking in public, noise, suspicious behavior, domestic arguments, indecent exposure or
disorderly conduct. 

Directed close patrols: Directed patrols conducted in locations where the need for frequent
inspection is deemed necessary. These areas as it pertains to the Downtown area are but not limited
to: city parking garage, alleyways and breezeways, fishing piers, Marina Square, City Marina and
docks etc.

Traffic related concerns: The officer may issue traffic citations, warning tickets and parking tickets. 

Trespass warnings: A communication from an owner or lessee, or a person authorized, to an
undesired person warning him to depart the property and not to return. This action is facilitated by a
Sworn Law Enforcement Officer and logged at 911 Emergency Operations Center. 

Conduct field interviews of persons causing disturbances: The brief detainment of an individual,
whether on foot or in a vehicle, based on reasonable suspicion, for the purposes of determining the
individual's identity and resolving the officer's suspicions concerning criminal activity, such as [CFA
18.09 a]: 1. Has reasonable suspicion that the subject may have committed, may be committing, or
may be about to commit a crime. 2. Believes the subject may be a hazard. 3. Believes the interview
may have a preventive effect.

The Off-Duty Officers working the Downtown Detail are expected to be ambassadors for the City  and
ensure the safety and security of the downtown area.  Some of their duties consist of:

DOWNTOWN DETAIL

The Downtown area is east of US1, between Seaway Drive and Citrus Avenue with
extra patrol of the Galleria (Orange / Avenue 2nd Street) and the alleyways between 113
and 121 N 2nd (Kraaz and Kraaz Building and FRLS building).

PATROL
AREA

 OFFICERS        
NEEDED

             MODE OF
TRANSPORATION

The officers patrol the downtown via foot, segway (if trained), and bicycle (if certified).  

Fr idays 
6:30pm – 2:30am

HOURS OF
    PATROL

Sundays
8:00am – 12:00pm

Saturdays
8:00am – 2:00pm
3:00pm – 9:00pm
9:00pm – 3:00am

Two officers are needed for general security and foot patrol for the Downtown area of
Fort Pierce.
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Businesses
Contacted

Responses to
Disturbance Calls

Response to 
Rescue Calls

89

3

0
Directed Close

Patrols

Traffic Related
Issues/Parking

Concerns

Field
Interviews
Conducted

113 0

2
Trespass 

Warnings Issued Arrests

2 0

Off-Duty Officers of the Fort Pierce Police Department continued to patrol the downtown area, via foot
patrols, Segway, and bicycles throughout the month of October 2023. Officers continued to check with
our local businesses within the downtown area and are providing positive feedback from the owners
and staff as well as the visiting public. Officers responded to several calls for service to include
disturbance calls, parking concerns, and minor disturbances.  A field interview and trespass warning
were documented during this time frame.   
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The values below are approximate based on Computed Aided Dispatch Logs and incidents reported by
officers on the Fort Pierce Police Departments “Off-Duty Detail Report”. 

Warning
Tickets

4
Traffic 

Citations

2



JETTY PARK DETAIL

Off-duty officers assigned to patrol Jetty Park and its surrounding areas are responsible
for ensuring the safety and security of park visitors, the parking lots, Jetty boardwalk,
beach area, and adjacent businesses. 

PATROL
AREA

 OFFICERS        
NEEDED

             MODE OF
TRANSPORATION

The officers will patrol Jetty Park via foot, segway (if trained), and bicycle (if certified).  

Fridays 
7:00pm – 1:00am

HOURS OF
    PATROL

Sundays
6:00pm – 12:00am

Saturdays
8:00pm – 2:00am

Two officers are needed for general security and foot patrol for the Jetty area of Fort
Pierce.
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Off-duty officers serve as a visible and proactive presence to ensue that community members can
safely and peacefully enjoy the Jetty Park and surrounding business. Some of their key
responsibilities are:

Conduct regular foot and, if certified, bicycle, or Segway patrols throughout Jetty Park, including
parking lots, boardwalk, beach area, and surrounding businesses. 
Monitor the area to detect any unusual or suspicious activity and take appropriate action. 
Maintain a visible presence to ensure the safety of visitors. 
Provide assistance, directions, and information to community members, addressing their
questions or concerns. 
Respond promptly to incidents, accidents, and emergencies within the park, rendering first aid or
requesting additional assistance as needed. 
Ensure orderly flow of traffic within parking lots, assisting with parking and directing vehicles
when necessary. 
Enforce parking regulations and issue citations as necessary. 
Maintain a positive relationship with nearby businesses, ensuring their security concerns are
addressed promptly. 
Collaborate with business owners and staff to address any security issues or incidents that may
affect their operations. 
Complete accurate and thorough incident reports, daily activity logs, and any necessary
paperwork



The FPRA Jetty Detail began on Friday October 6, 2023. During the month of October 2023, Off-Duty
Officers working the Jetty FPRA Detail made 39 contacts with surrounding businesses and business
representatives, responded to 8 Disturbance Calls, 0 Rescue Calls, 5 Traffic Related Calls, 0 Shooting
Activity Calls, conducted 46 Directed Close Patrols, conducted 0 Field Interviews, issued 1 Trespass
Warnings, and 0 Arrests.  
The values below are approximate based on Computed Aided Dispatch Logs and incidents reported by
officers on the Fort Pierce Police Departments “Off-Duty Detail Report”.  Note: This report was
generated prior to October 27, 28, and 29 Detail reports. 
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Businesses
Contacted

Responses to
Disturbance Calls

Response to 
Rescue Calls

39

8

0
Directed Close

Patrols

Traffic Related
Issues/Parking

Concerns

Field
Interviews
Conducted

46 5

0
Trespass 

Warnings Issued Arrests

1 0

Warning
Tickets

4
Open Container 

Violation

1



SRO Mary Stephens Dan McCarty Middle School

Officer Stephens continues to mentor Dan McCarty
students through the volleyball team. This is reflected by
her coaching skills on the court and her mentoring skills
off the court as three of her students made “Student of the
Month” for October. Officer Stephens also connected with
students and school staff during their career day where
she demonstrated how Law Enforcement processes
fingerprints. Officer Stephens has completed four threat
assessments that resulted in keeping the students and
staff safe. Dan McCarty Middle School participated in the
October drills as required by Marjory Stoneman Douglas
Act.  
 

SRO Jorge Goz C.A. Moore 

Officer Goz continues to mentor a C.A. Moore students through
the mentor program and has been meeting with a 4th grade
student to provide support and guidance. As part of the C.A
Moore Attendance Committee Officer Goz suggested and
implemented a quarter one initiative to improve school
attendance. The Initiative was “Pie in the Face” with
Administration and Officer Goz. This initiative improved
attendance school wide. Officer Goz conducted school drills
required by Marjory Stoneman Douglas Act.  He completed one
threat assessment in the month of October. Officer Goz
continues providing students in need with food for the weekend
through the partnership of Grace packs. In addition, C.A Moore
conducts monthly career days for 5th grade students. Officer
Goz assisted this month by partnering with Dog Training Elite
where Service and Therapy Dogs visited the campus. This
allowed the students to interact with the dogs and learn about a
career in dog training. 

SCHOOL RESOURCE
OFFICERS
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Web-based training through the National center for School Safety – Bullying Prevention and Preparedness Modelling.
Florida Model Threat Training (State mandated). 

Training attended by SRO’s during the month of October 2023
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SUNRISE THEATRE

The 2023/24 season is off to an impressive start with
more than 60 shows scheduled and more on the way.
The theatre has gone above and beyond to bring in a
variety of shows – something for everyone to enjoy.
October was jammed packed and it was a welcoming
sight to see the crowds of people fill up the theatre. The
downtown shops and restaurants have already
expressed their excitement for the upcoming season
and business it will bring. 

Our Marketing & Development Director has been
networking, as time allows with a busy season, with the
downtown business association, keeping them informed
of upcoming events and finding new ways to engage
with the community like recently promoting the theatre
at Haisley’s 50th Anniversary or passing out candy for
Trick or Treat on 2nd St. Little changes more and more,
with a great staff in place, is making big differences.

The AC unit above the black box was recently replaced,
breathing new air into the room, as the old one saw its
last days. With the help of the new Technical Director,
the theatre continues to look for new ways to upgrade
and modernize the historic building and become more
energy efficient. Lastly, more painting continues
throughout the building, move into the “rat room” where
storage and the ice machine sits.



Contact Us
772-465-4170

fpra@cityoffortpierce.com

www.choosefortpierce.com

100 North US Hwy. 1
Fort Pierce,  FL 34950
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