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Dateline Date: 9/26/23

Old St. Anastasia Exterior Restoration

Fort Pierce, FL

C. Code Activity Name D(Lg:ijg? Start Date Cor:f;alete Fggf: Predecessors | Successors Oct 2023 Nov 2023 Pec 2023 Jan 2024
8 15 22 29 12 19 26 10 17 24 31 7 14
1
2 IMR Preliminary Schedule:
3
4 Assumed Fully executed agreement 0.00] 10/16/23 0%| 10/16/23 788 'S
5
6 Phase 1:
7 Develop work plan 5.00| 10/17/23 0%| 10/23/23 |4SS 8 [—
8 Conduct documentary research 10.00] 10/24/23 0% 11/6/23 |7 9
9 Site visit to document building and evaluate 12.00) 1177723 0%| 11/22/23 |8 10, 14 i
conditions
10 Prepare preservation plan 25.00| 11/23/23 0%| 12/27/23 |9 1 I 1
1 Review of plan by City and SHPO 10.00] 12/28/23 0%| 1/10/24 [10 15 L .
12
13 Phase 2:
14 Lead time for stone 60.00] 12/20/23 0%| 3M12/24 |9 19FF >l
15 Mobilization and job setup 5.00] 1/11/24 0%| 1117124 |11 16 |
16 Cleaning 5.00] 1/18/24 0%| 1/24/24 |15 17 O
17 Tuckpointing 30.00] 1/25/24 0%| 3/6/24 |16 18
18 Brick work 15.00 3/7/24 0%| 3/27/24 [17 19
19 Stone work 35.00] 3/28/24 0%| 5/15/24 |14FF, 18 20, 24
20 Paint stripping 12.00| 5/16/24 0%| 5/31/24 |19 22
21 Apply water repellent 5.00] 6/13/24 0%| 6/19/24 |22 23, 24
22 Painting 8.00| 6/3/24 0%| 6/12/24 |20 21
23 Replace window panes 5.00| 6/20/24 0%| 6/26/24 |21 24
24 Substantial completion 0.00 6/26/24 0%| 6/26/24 [19,21,23  |25SS
25 Punchlist and demobilize 20.00] 6/27/24 0%| 7/24/24 |24SS 26
26 Final completion 0.00| 7/24/24 0%| 7/24124 |25
27
28 EXC|L:IS.i0I’ISZ Non-working days or. additional work.
Provisions for cold weather working days.
29 Red lin indicates critical path.
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Dateline Date: 9/26/23

Old St. Anastasia Exterior Restoration

Fort Pierce, FL

C. Code Activity Name D(Lg:ijg? Start Date Cor:f;alete Fggf: Predecessors | Successors Jan 2024 Feb 2024 Mar 2024 Apr2024
21 28 11 18 25 10 17 24 31 14 21 28

1
2 IMR Preliminary Schedule:
3
4 Assumed Fully executed agreement 0.00] 10/16/23 0%| 10/16/23 788
5
6 Phase 1:
7 Develop work plan 5.00| 10/17/23 0%| 10/23/23 |4SS 8
8 Conduct documentary research 10.00] 10/24/23 0% 11/6/23 |7 9
9 Site visit to document building and evaluate 12.00) 11/7723 0%\ 11/22/23 |8 10,14

conditions
10 Prepare preservation plan 25.00| 11/23/23 0%| 12/27/23 |9 1
1 Review of plan by City and SHPO 10.00| 12/28/23 0%| 1/10/24 |10 15
12
13 Phase 2:
14 Lead time for stone 60.00] 12/20/23 0%| 3M12/24 |9 19FF I
15 Mobilization and job setup 5.00] 1/11/24 0%| 1117124 |11 16
16 Cleaning 5.00] 1/18/24 0%| 1/24/24 |15 17 1
17 Tuckpointing 30.00] 1/25/24 0%| 3/6/24 |16 18 I
18 Brick work 15.00| 3/7/24 0%| 3/27/24 |17 19 1
19 Stone work 35.00] 3/28/24 0%| 5/15/24 |14FF, 18 20, 24 I
20 Paint stripping 12.00| 5/16/24 0%| 5/31/24 |19 22
21 Apply water repellent 5.00] 6/13/24 0%| 6/19/24 |22 23, 24
22 Painting 8.00| 6/3/24 0%| 6/12/24 |20 21
23 Replace window panes 5.00] 6/20/24 0%| 6/26/24 |21 24
24 Substantial completion 0.00| 6/26/24 0%| 6/26/24 |19,21,23  |25SS
25 Punchlist and demobilize 20.00] 6/27/24 0%| 7/24/24 |24SS 26
26 Final completion 0.00| 7/24/24 0%| 7/24124 |25
27
28 EXC|L:IS.i0I’ISZ Non-working days or. additional work.

Provisions for cold weather working days.
29 Red lin indicates critical path.
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Dateline Date: 9/26/23

Old St. Anastasia Exterior Restoration

Fort Pierce, FL

C. Code Activity Name D(nggg; Start Date Cor:f;)lete Fl:i)r;itsg Predecessors | Successors May 2024 Jun 2024 Jul 2024
12 19 26 16 23 30 14 21 28

1
2 IMR Preliminary Schedule:
3
4 Assumed Fully executed agreement 0.00| 10/16/23 0%| 10/16/23 788
5
6 Phase 1:
7 Develop work plan 5.00| 10/17/23 0%| 10/23/23 |4SS 8
8 Conduct documentary research 10.00] 10/24/23 0% 11/6/23 |7 9
9 Site visit to document building and evaluate 12.00 11/7/23 0%\ 11/22/23 |8 10,14

conditions
10 Prepare preservation plan 25.00| 11/23/23 0%| 12/27/23 |9 1
1 Review of plan by City and SHPO 10.00| 12/28/23 0%| 1/10/24 |10 15
12
13 Phase 2:
14 Lead time for stone 60.00] 12/20/23 0%| 3/12/24 |9 19FF
15 Mobilization and job setup 5.00] 1/11/24 0%| 1117124 |11 16
16 Cleaning 5.00] 1/18/24 0%| 1/24124 |15 17
17 Tuckpointing 30.00] 1/25/24 0%| 3/6/24 |16 18
18 Brick work 15.00| 3/7/24 0%| 3/27/24 |17 19
19 Stone work 35.00] 3/28/24 0%| 5/15/24 [14FF, 18 20, 24 1
20 Paint stripping 12.00| 5/16/24 0%| 5/31/24 |19 22 1
21 Apply water repellent 5.00] 6/13/24 0%| 6/19/24 |22 23, 24 [ T
22 Painting 8.00| 6/3/24 0%| 6/12/24 |20 21
23 Replace window panes 5.00] 6/20/24 0%| 6/26/24 |21 24 :':|
24 Substantial completion 0.00| 6/26/24 0%| 6/26/24 [19,21,23  [25SS | >
25 Punchlist and demobilize 20.00| 6/27/24 0%| 7/24/24 |24SS 26 I i
26 Final completion 0.00| 7/24/24 0%| 7/24124 |25 &
27
28 EXC|l:IS.iOI’ISZ Non-working days or. additional work.

Provisions for cold weather working days.
29 Red lin indicates critical path.

12 19 26 16 23 30 14 21 28




