
Oaks at Moore’s Creek II

D E V E L O P E R  O U T R E A C H  T O  
P O T E N T I A L  B U YE R S  

P R E S E N T A T I O N

T U E S DAY,  
D E C E M B E R  1 2 ,  2 0 2 3

Presenter:  Daniel A. Rosemond, CEO 
East to West Development Corporation



THE PROJECT

3 Bedrooms - 2 Bath
1,534 Sqft

3 Bedrooms - 2 Bath
1,800 Sqft

3 Bedrooms - 2.5 Bath
2,000 Sqft

3 Bedrooms - 2.5 Bath
2,092 Sqft

Th e  Re ge n cy Th e  St a rb u rs t Th e  Se ab re e ze Th e  He ro n

15 Sin gle -Fam ily h o m e s  b e in g so ld  t o  firs t  t im e  
h o m e b uye rs  e a rn in g b e t we e n  80 % - 120 % AMI
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DEVELOPMENT AGREEMENT REQUIREMENTS

T H E  D E V E L O P M E N T  A G R E E M E N T  ( E X H I B I T  G )  R E Q U I R E D  A  
P O T E N T I A L  H O M E B U Y E R  P L A N

• O U T R E A C H  T O  E M P L O Y E R S
• O F F E R I N G  T O  C I T Y  E M P L O Y E E S
• P A R T N E R  W I T H  L O C A L  R E A L T O R S   &  H O U S I N G  

A U T H O R I T Y
• A P P E A L  T O  V E T E R A N S
• C O L L A B O R AT E  W I T H  L O C A L  L E N D E R S
• E S T A B L I S H  A  P R O J E C T  W E B S I T E

DEVELOPER HAS MET OR EXCEEDED ALL OF THE ELEMENTS 
IN ITS PLAN
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FIRST TIME HOMEBUYERS PROGRAM WORKSHOP

Elibility criteria (2021 household income for St. Lucie County)

Model Renderings

Saturday, September 18, 2021

HOSTED BY CITY’S 
GRANTS DEDEPARTMENT

Contact information

Developer  created informational flyer containing:

Flyer & information provided in English, Spanish & Creole
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DEVELOPMENT OF PROJ ECT WEB PAGE 
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MAJ OR EMPLOYERS IN THE CITY 

Em p loye r s  w it h  a  m in im u m  of 300 e m p loye e s  w e re  r e a ch e d
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MEETING WITH INCUBATE NEIGHBORHOOD 
CENTER

Re com m e n d a t ion  from  Flo r id a  Hou s in g Fin a n ce  Corp ora t ion

Agency was in the works to 
become a HUD Certified 
Homebuyer Counseling Agency

Tuesday, August 23, 
20 22
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MEETING WITH PARTNER LENDERS

Be My Neighbor Mortgage

PNC Bank

Tu e sd a y, Oct ob e r  5t h , 2022
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Ove r  50  p o t e n t ia l h o m e b u ye r s  jo in e d

Tw o  (2 ) m e e t in gs  h e ld  v ia  Zo o m

Th u r s d a y , O c t o b e r  20 t h ,  2022  a t  5 :30  p m
&

Tu e s d a y  O c t o b e r  25 t h ,  2022  a t  10 :30  a m

HOMEBUYER TOWN HALL MEETING
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OUTREACH TO FORT PIERCE HOUSING 
AUTHORITY

Developer met with Executive 
Dire c t o r o f t he  FPHA and  
b roke re d  conve rsa t ions  wit h  
ap p rove d  le nd e rs  fo r t he ir Re n t a l 
t o  Owne rsh ip  p rogram .



PROJ ECT SIGN 
INSTLLED

P.  1 1

ENGAGED A LOCAL LICENSED 
REALTOR



COMMUNITY PODCAST 
(LIVE BROADCAST)

P. 12

P. 
12



6  BUYERS WITH RESERVATION DEPOSIT 
AGREEMENTS

8 Ad d it io n a l 
p o t e n t ia l b uye rs  in  

t h e  p ip e lin e

P.13



CHALLENGES FACED WITH HOMEBUYERS

Lack of responsiveness to 
d ocum e n t  p rod uct ion

In t e re s t  ra t e  incre ase s -
re d ucing b uying cap ac it y

Ad d it iona l sub s id y 
ne e d e d  t o  q ua lify

P. 14



E N D

Thank
You

www.etwdc.org
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