
           
BOARD OF ADJUSTMENT AGENDA

 
 

Board of Adjustment Regular Meeting - Thursday, February 22, 2024 - 2:00 p.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

 
           
1. CALL TO ORDER   
 

2. PLEDGE OF ALLEGIANCE   
 

3. ROLL CALL   
 

4. CONSIDERATION OF ABSENCES   
 

5. APPROVAL OF MINUTES   
 

a. Minutes from the January 25, 2024 meeting
 
6. PUBLIC HEARINGS   
 

a. Two (2) Sign Variances - Bev Smith Toyota South - 3350 S. US Highway 1
 
7. DISCUSSION / OTHER BUSINESS   
 

8. COMMENTS FROM THE PUBLIC   
 

9. ADJOURNMENT   
 

Any person seeking to appeal any decision by the Board of Adjustment with respect to any
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Any person seeking to appeal any decision by the Board of Adjustment with respect to any
matter considered at this meeting is advised that a record of proceedings is required in any
such appeal and that such person may need to insure that a verbatim record of the
proceedings is made including the testimony and evidence upon which the appeal is to be
based.

Persons who require special accommodations under the Americans with Disabilities Act (ADA)
should contact the Planning Department at (772) 467-3729, at least five (5) days prior to the
meeting. Persons who are hearing or speech impaired may use the Florida Relay System by
dialing 711. 
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Planning Board of Adjustment
Meeting Date: 02/22/2024  

Information
REQUESTED ACTION
Minutes from the January 25, 2024 meeting

SUMMARY
N/A

LOCATION
N/A

RESPONSIBLE STAFF
Planning Staff

RECOMMENDATION
To approve or approve with corrections.

Attachments
Board of Adjustment Minutes 1/25/24 

Form Review
Form Started By: Alicia Rosenthal Started On: 01/26/2024 12:36 PM
Final Approval Date: 01/26/2024 



D R A F T

 
Board of Adjustment Minutes 

OF THE REGULAR MEETING OF THE FORT PIERCE CITY BOARD OF ADJUSTMENT HELD ON
THURSDAY, JANUARY 25, 2024, IN FORT PIERCE CITY HALL, COMMISSION CHAMBERS, 100
NORTH US HIGHWAY 1, FORT PIERCE, FLORIDA.
 

               
1. CALL TO ORDER
 
2. PLEDGE OF ALLEGIANCE
 
3. ROLL CALL
Present:  Charles Hayek; Darrell Drummond; James Crist, Chairman 

Absent:  KeAndrea Davis; Jaimebeth Galinis 

Staff Present:  Sara Hedges, City Attorney
Andrea Duenas, Assistant City Attorney
Vennis Gilmore, Assistant Planning Director
Alicia Rosenthal, Planning and Development Organizer

4. CONSIDERATION OF ABSENCES
 
  Motion was made by Darrell Drummond, and seconded by Charles Hayek to excuse the

absences of Ms. Galinas and Ms. Davis. 

  AYE:  Darrell Drummond, Charles Hayek, Chairman James Crist 
Passed 

 
5. APPROVAL OF MINUTES
 
a. Minutes from July 27, 2023 meeting   

 
  Motion was made by Darrell Drummond, and seconded by Charles Hayek to approve the

minutes from the July 27, 2023 meeting. 



  AYE:  Charles Hayek, Darrell Drummond, Chairman James Crist 
Passed 

 
6. PUBLIC HEARINGS
 
a. Variances to Landscape Buffer - Fort Pierce Utilities Authority (FPUA) Parking Lot

2410-701-0072-010-5 and 2410-701-0075-000-3

The clerk introduced the landscape buffer Variances to the Fort Pierce Utilities Authority
Parking Lot located at parcel IDs 2410-701-0072-010-5 and 2410-701-0075-000-3.

The City Attorney explained a Variance application requires concurrence of all three voting
members when only three of the five Board members are present.  She said the applicant is
given the option to proceed or postpone the hearing until there are four members present.

The applicant, Dennis Murphy, from Culpepper and Terpening stated he wanted to proceed.

The chair asked the Board attorney to explain the Quasi-Judicial Hearing procedures.

When acting as a quasi-judicial body, the Board is held to certain procedural requirements.
 Quasi-judicial proceedings are less formal than proceedings before a circuit court, but are
more formal than the other aspects of today’s meeting. Quasi-judicial proceedings must follow
basic standards of notice and due process, and decisions must be made based on competent
substantial evidence. Therefore, board members have a duty to conduct the quasi-judicial
proceedings more like judges than legislators.  This afternoon, the Board will follow the same
uniform procedure in all quasi-judicial hearings.

The Chair called the proceeding to order. 

The clerk confirmed the City complied with the advertisement and notice requirements. 

The Chair inquired with the Board regarding ex-parte communications and asked the Clerk to
call the roll: 

Mr. Drummond - no
Mr. Hayek - no
Chairman Crist - no

The Chair opened the public hearing. 

The clerk was asked to swear in those wanting to speak during this Quasi-Judicial hearing.
Individuals in the audience intending to speak on this item were asked to stand, raise their
right hand, and administered an oath to tell the truth, the whole truth, and nothing but the truth.
Those that were sworn in were asked to clearly state their name for the record and confirm
they were sworn in at such time as they were asked to come forward to testify. 

Staff Presentation:
Vennis Gilmore, Assistant Planning Director, gave an overview of the application. The
applicant is requesting to deviate from City Code 123-37(4)(a) to reduce the requirement of a
10-foot landscape strip/buffer to 6 feet along the northern property line, 4.8 feet along the
southern property line, and 6 feet along the eastern property line in the C-3, General
Commercial Zone. The applicant is seeking to construct a new employee parking lot on two
(2) parcels of land located along the east side of South 5 th Street, immediately south of the
Alto Adams US Federal Courthouse. The new 21 space parking lot will serve to replace an
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Alto Adams US Federal Courthouse. The new 21 space parking lot will serve to replace an
existing parking lot area, located at the intersection of Boston and South 5 th Street, that Fort
Pierce Utilities Authority has been using as an employee parking lot for the existing Fort
Pierce Utilities Authority Service Center at 206 Boston Avenue. The existing parking lot is
privately owned and leased by the City of Fort Pierce and Fort Pierce Utilities Authority. A
small northern portion of the existing leased parking lot was exchanged through a land swap
between the City and FPUA to accommodate the proposed parking lot.

Board questions for staff: Mr Drummond asked if the landscape buffer would be reduced if the
square footage of the parking lot was reduced.  Mr. Hayek asked if there is an irrigation
requirement.

Applicant questions for staff: None 

Applicant presentation: Dennis Murphy, Applicant Representative from Culpepper and
Terpening, sworn, explained the parking lot is for employee service vehicles, not public
parking and the expansion of the property is not practical.  If a reduction in square footage was
made, it would eliminate a row of parking. Mr. Murphy stated the on-street parking will be
saved for other uses in the area.  Mr. Murphy noted he has no issues with adding the
landscape bond as a condition of approval.

Board questions for applicant: Chairman Crist asked will happen to the lot to the south and if it
is conforming.  Chairman Crist asked if there will be overnight parking and if the property will
be fenced off.

Public comment: None

Staff final comment: Mr. Gilmore stated if the lot to the south was non-conforming, the
Variance would not be allowed. 

Board comment: Chairman Hayek stated the parking lot Variance is needed due to the lack of
parking downtown.

Applicant final comment: None
 
The Chair, seeing no one else, closed the public hearing.

 
  Motion was made by Darrell Drummond, and seconded by Charles Hayek to approve the

requested three (3) landscape buffer variances to deviate from City Code 123-37(4)(a) to
reduce the requirement of a 10-foot landscape strip/buffer to 6 feet along the northern property
line, 4.8 feet along the southern property line, and 6 feet along the eastern property line with
three (3) conditions: 

A Parcel Combination with the St. Lucie County Property Appraiser shall be completed
prior to the issuance of any Building Permit.

1.

After completion of the Parcel Combination, a General Address Request Form for the
newly created Parcel ID shall be submitted to the Planning Department.

2.

A completion certification by a landscape architect, cost estimate and landscape bond
pursuant to City Code 123-6 shall be required before the Final Certificate of Occupancy
is approved for the site.

3.

  AYE:  Darrell Drummond, Charles Hayek, Chairman James Crist 
Passed 
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7. DISCUSSION / OTHER BUSINESS

Mr. Gilmore reminded the Board of the next meeting on February 22, 2024.
 
8. COMMENTS FROM THE PUBLIC

There were no comments from the public.
 
9. ADJOURNMENT
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Planning Board of Adjustment
Meeting Date: 02/22/2024  

Information
REQUESTED ACTION
Two (2) Sign Variances - Bev Smith Toyota South - 3350 S. US Highway 1

SUMMARY
In accordance with Article II of Section 125 of the City Code, the applicant is requesting to
deviate from City Code 117-6(b)(3)(a) to increase the allowed height of a ground sign from 15
feet to 28 feet and 9 inches and to deviate from City Code Section 117-7. – Permitted Signs
(5)(3) to increase the allowed sign area from 200 square feet to 231.2. square feet in the C-3,
General Commercial Zone.
 

LOCATION
3350 S US Highway 1

RESPONSIBLE STAFF
Vennis Gilmore, Assistant Planning Director

RECOMMENDATION
The recommendation of Staff is DENIAL of the requested two (2) ground sign variances to
deviate from City Code 117-6(b)(3)(a) to increase the allowed height of a ground sign from 15
feet to 28 feet and 9 inches and to deviate from City Code Section 117-7. – Permitted Signs
(5)(3) to increase the allowed sign area from 200 square feet to 231.2 square feet in the C-3,
General Commercial Zone; based upon the justification presented by the applicant with
respect to the criteria for granting a Variance specified in Section 125-100.

Attachments
Staff Report 
TRC Comments 
Application and Supporting Documents 

Form Review
Form Started By: Vennis Gilmore Started On: 02/15/2024 01:32 PM
Final Approval Date: 02/15/2024 



   C I T Y  O F  F O R T  P I E R C E  
     P L A N N I N G  D E P A R T M E N T  

                                                  
          
 

 
100 N. U.S. 1   ◊   P.O. BOX 1480   ◊   FORT PIERCE, FL 34954 -1480   ◊   772-467-3000   ◊   FAX 772-466-5808 

WWW.CITYOFFORTPIERCE.COM 
 

PROJECT:  BEV SMITH TOYOTA SOUTH – (2) GROUND SIGN VARIANCES  
 
REVIEWER:  VENNIS GILMORE, ASSISTANT PLANNING DIRECTOR 
 
DATE:  FEBRUARY 22, 2024  
 

STAFF REPORT 
 
Owner:  NSS Acquisition Corp 
  
Applicant/Representative: Patricia Ortiz, AICP 
   
Requested Action:  Two (2) Ground Sign Variances 
   
Location:  3350 S US Highway 1 
 
Parcel IDs: 2427-801-0001-000-3 
 
Current Zoning:    C-3, General Commercial Zone    
 
Future Land Use:    GC, General Commercial 
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Surrounding Zoning:  
 
 
 
 
Site Area:    +/- 6.13 Acres 
 
Utilities:    Located within the FPUA Service Area 
 
 
  

North East South West 

C-3 
R-5/RM-11 

(SLC) 
C-3/CG 
(SLC) 

C-3/IL (SLC) 
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Staff Analysis: 
 
Variance Request 
In accordance with Article II of Section 125 of the City Code, the applicant is requesting to deviate from City Code 
117-6(b)(3)(a) to increase the allowed height of a ground sign from 15 feet to 28 feet and 9 inches and to deviate 
from City Code Section 117-7. – Permitted Signs (5)(3) to increase the allowed sign area from 200 square feet to 
231.2. square feet in the C-3, General Commercial Zone. 
 
Project Summary 
The applicant is requesting the Board of Adjustment approve two (2) ground sign variances to deviate from City 
Codes 117-6(b)(3)(a) and 117-7. – Permitted Signs (5)(3). 
 
Specifically, the applicant is seeking to replace the current illuminated monument style ground sign at the Toyota 
Dealership located on 3350 S. US Highway 1 in Fort Pierce. The reason for the replacement of the sign is because 
the current sign foundation is failing. As proposed the replacement sign is a “like for like” replacement; the 
proposed sign is proposed to match sign permitted in 2004 regarding height, and structure area; it will have the 
same setback and be in the same general area. The applicant states that the repair is necessary for the safety of the 
community and in helping make the Toyota business whole and successful, which is a value to the citizens of Fort 
Pierce. 
 
Planning Staff Determination 
The City of Fort Pierce Sign Code was amended on June 19th, 2017, by the City Commission. The new sign code 
allows for grounds signs located on properties that are greater than five acres and less than or equal to 10 acres to 
have a maximum height of 15 feet and properties with less than 500 feet of main street frontage to have a sign area 
equal to one square foot for every linear foot of main street frontage, up to a maximum of 200 square feet. Per the 
current Sign Code, the applicant would be allowed a sign with a maximum height of 15 feet and a maximum sign 
area of approximately 106 square feet.  Planning staff do not support the approval of the requested variances 
because there is no justification for a larger sign that exceeds the current Sign Code. Therefore, hardship is 
nonexistent. 
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Site Plan & Sign Location 
 

 
 
 
Sign Street View Elevations 
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Existing Sign Dimensions 
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Proposed Sign Dimensions 
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Existing Conditions 
The site is currently utilized as an Automobile Sales and Service Facility. The subject parcels have a total of 
approximately 6.13 acres. The site is surrounded by commercial and industrial uses to the west, vacant land to the 
north, and commercial and residential uses to the south and east. 
 

Variance Criteria 
 
The following criteria are specified in Section 125-100 of the City Code, which must be satisfied in order for a 
variance to be granted: 
 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building involved 
and which are not applicable to other lands, structures or buildings in the same zoning district; 

 
Applicant Response:  
 

• The current sign has a failing foundation and for public health and safety reason the structure needs 
be replaced. 
 

• When heading north on S US Hwy 1 toward Bev Smith Toyota the sign is visually obstructed by 
required, on site landscaping as well as parking lot light poles. If the sign were only 15 feet, as 
required by Code, it would not be visible from either direction when driving on S US Hwy 1. 

• There is also a business, Dale’s Real Pit Bar B Que, to the south of the location, on the southeast corner 
of the intersection of S US Hwy 1 and Dixieland Drive. Dale’s BBQ has a large sign that blocks visibility 
of the sign for motorists travelling north in the right-hand lane. It is necessary to have a sign with 
extra height so that motorists have time to see the location and make the necessary driving 
adjustments to reach the business safely. 
 

• When travelling south on S US Hwy 1, north of the car dealership, there is a large bank of trees on the 
east side of the street just before the applicant business. This, in addition to the required landscape 
at the business location, makes it difficult to see the sign, making the minimum variance request 
necessary. 

 
• On this segment of S US Hwy 1 the roadway is extremely cluttered with signs and billboards at 

different levels creating a distraction for driving customers that may have trouble locating the 
business in a safe manner. 

 
2. The special conditions and circumstances do not result from the actions of the applicant; 

 
Applicant Response: 
 
The special conditions or circumstances are not a result of actions of the applicant. 
 

3. The literal interpretation of the provisions of the zoning ordinance would deprive the applicant of rights 
commonly enjoyed by other properties in the same zoning district under the terms of the ordinance and 
would result in unnecessary and undue hardship on the applicant; 

 
Applicant Response: 
 
Structural stability of the sign is of primary public interest. A literal enforcement of the regulation will result 
in an unnecessary hardship of commonly enjoyed property rights. A strict enforcement would make it very 
difficult for customers to see the sign and locate the business safely. 
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The height is in the spirit of the zoning code and preserves visual concerns regarding the ability to safely 
locate the business and does not disrupt the character of the area. 
 
The variance request for height is necessary for continuation of commercial success. The result of approval 
will be substantially similar (i.e. “like for like”) to what exists currently and not unlike other signs in the 
general vicinity in regard to height. 
 
This request is reasonable and appropriate because it ensures public safety, through improved structural 
stability and facilitates an efficient traffic flow and by allowing motorists the ability to see the sign and locate 
the business in enough time to safely navigate the road. 
 

4. The variance granted is the minimum variance that will make possible the reasonable use of the land, 
building or structure; and 

 
Applicant Response: 
 
The minimum variance that would give reasonable use of the sign structure is as proposed. 
 

5. The granting of the variance will be in harmony with the general intent and purpose of the ordinance and 
such variance will not be injurious to the area involved or otherwise detrimental to the public welfare. 

 
Applicant Response: 
 
Allowing the proposed sign is appropriate. It will continue the simple, yet efficient, branding which allows 
customers to find the business easily and safely while navigating the roadway. The variance request is in 
harmony with the purpose and intent of the Regulation and is almost identical to the sign layout which was 
permitted in 2004 and has existed for several years with no ill effects; therefore, this sign will not be 
detrimental to the public health, safety or injurious to other properties and businesses in the area. 
 
 
The applicant; in the attached application and supporting documents has provided a copy of their response to the 
criteria. 
 
The applicant maintains that the requested variances are not detrimental to the surrounding neighbors and 
compliments the neighborhood. 
 
Summary of Technical Review Committee 
 
All affected departments have reviewed the proposed Development Plan with regards to consistency with 
established ordinances and requirements of the City Code.  
 
Fort Pierce Engineering Department 
See Attachment 
Fort Pierce Building Department 
No Comments Received 
St. Lucie County Planning Department 
No Comments Received 
St. Lucie County PW/Engineering 
No Comments Received 
Fort Pierce Police Department 
No Comments Received 
City Clerk Office 
No Comments Received 
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Code Enforcement 
No Comments Received 
Fort Pierce Utilities Authority 
No Comments Received 
St. Lucie County Fire District 
No Comments Received 
Florida Department of Transportation 
No Comments Received 
St. Lucie County School Board 
No Comments Received 
St. Lucie Transit 
No Comments Received 
 
Property Owner Response 
A total of fifteen (15) notifications were mailed to abutting property owners. As of the preparation of this 
memorandum, no responses have been received. An updated recording of responses will be provided to the Board 
at the hearing. 
 
Staff Recommendation: 
 
The recommendation of Staff is DENIAL of the requested two (2) ground sign variances to deviate from City Code 
117-6(b)(3)(a) to increase the allowed height of a ground sign from 15 feet to 28 feet and 9 inches and to deviate 
from City Code Section 117-7. – Permitted Signs (5)(3) to increase the allowed sign area from 200 square feet to 
231.2 square feet in the C-3, General Commercial Zone; based upon the justification presented by the applicant 
with respect to the criteria for granting a Variance specified in Section 125-100. 
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Block-out vinyl area
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829 - D/F Illuminated Pylon Sign

1/8” aluminum fabricated panels
Painted Toyota white

Toy-4: Panned & embossed molded Toyota logo
(3'-5"h x 5'-3 3/8"w) 14.5 sq.ft.
Clamshell trim
Lexan polycarbonate: Bayer Red D99
3M 3635-20B block out vinyl applied second surface
Aluminum coil pre-painted red
Illuminated with red LED

Panned & embossed molded Toyota letters
(1’-2 5/16“h x 7’-1 15/16”w) 8.76 sq.ft.
Clamshell trim
Lexan polycarbonate: Bayer Red D99
Aluminum coil pre-painted red
illuminated with red LED

1/8” aluminum 3D “Swoosh”
Painted 31 Medium Gray

Electrical hook-up by others

White Acrylic Face

Bayer Red D99 : Lexan polycarbonate

3M 3635-20B Block out Vinyl

31 Medium Gray

555 Ellesmere Road Toronto, Ontario, Canada M1R 4E8
(Toll Free) 1.866.635.1110 (Fax) 1.855.759.4965 
www.pa sonsign.com

Project ID

Fluorescent, Neon and HID lamps contain Mercury (HG).
Dispose of the lamps according to Local, Provincial, State or Federal Laws.

This sign to be installed in accordance with the requirements of Ar cle 600 of the
Na onal Electrical Code and/or other applicable local codes.
This includes proper grounding and bonding of the sign.

It is the Customer�s responsibility to
ensure that the structure of the
building is designed and constructed
to accept the installa on of the signs
being ordered. Please ask PSG
to provide further details if required.

All rights reserved. The artwork
depicted herein are copyright and
are the exclusive property of
Pa son Sign Group and as such
cannot be reproduced in whole or
in part without wri en permission
by Pa son Sign Group.
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Project ID

Fluorescent, Neon and HID lamps contain Mercury (HG).
Dispose of the lamps according to Local, Provincial, State or Federal Laws.

This sign to be installed in accordance with the requirements of Ar cle 600 of the
Na onal Electrical Code and/or other applicable local codes.
This includes proper grounding and bonding of the sign.

It is the Customer�s responsibility to
ensure that the structure of the
building is designed and constructed
to accept the installa on of the signs
being ordered. Please ask PSG
to provide further details if required.
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