
           
BOARD OF ADJUSTMENT AGENDA

 
 

Board of Adjustment Regular Meeting - Thursday, June 27, 2024 - 2:00 p.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

 
           
1. CALL TO ORDER   
 

2. PLEDGE OF ALLEGIANCE   
 

3. ROLL CALL   
 

4. CONSIDERATION OF ABSENCES   
 

5. APPROVAL OF MINUTES   
 

a. Minutes from the February 22, 2024, meeting
 
6. PUBLIC HEARINGS   
 

a. Variance - Estrada Residence - 205 S. 29th Street
 
7. DISCUSSION / OTHER BUSINESS   
 

a. Annual Open Government Training
 
b. ELECTION OF CHAIR AND VICE-CHAIR   

 

8. COMMENTS FROM THE PUBLIC   
 

9. ADJOURNMENT   
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Any person seeking to appeal any decision by the Board of Adjustment with respect to any
matter considered at this meeting is advised that a record of proceedings is required in any
such appeal and that such person may need to insure that a verbatim record of the
proceedings is made including the testimony and evidence upon which the appeal is to be
based.

Persons who require special accommodations under the Americans with Disabilities Act (ADA)
should contact the Planning Department at (772) 467-3729, at least five (5) days prior to the
meeting. Persons who are hearing or speech impaired may use the Florida Relay System by
dialing 711. 
 

  
June 27, 2024 | Page 2 



   
Planning Board of Adjustment
Meeting Date: 06/27/2024  
Re: Board of Adjustment Minutes 2/22/24
Submitted For: Kev Freeman, Planning Director, Planning Department 

Information
SUBJECT:
Minutes from the February 22, 2024, meeting

Attachments
BOA Minutes 2/22/24 

Form Review
Form Started By: Alicia Rosenthal Started On: 03/05/2024 04:50 PM
Final Approval Date: 05/23/2024 



D R A F T

 
Board of Adjustment Minutes 

OF THE REGULAR MEETING OF THE FORT PIERCE CITY BOARD OF ADJUSTMENT HELD ON
THURSDAY, FEBRUARY 22, 2024, IN FORT PIERCE CITY HALL, COMMISSION CHAMBERS, 100
NORTH US HIGHWAY 1, FORT PIERCE, FLORIDA.
 

               
1. CALL TO ORDER
 
2. PLEDGE OF ALLEGIANCE
 
3. ROLL CALL
Present:  KeAndrea Davis; Darrell Drummond; Charles Hayek; Jaimebeth Galinis, Chair 

Absent:  James Crist 

Staff Present:  Andrea Duenas, Assistant City Attorney
Vennis Gilmore, Assistant Planning Director
Alicia Rosenthal, Planning and Development Organizer

4. CONSIDERATION OF ABSENCES
 
  Motion was made by Darrell Drummond, and seconded by Charles Hayek to approve the

absence of Mr. Crist. 

  AYE:  Darrell Drummond, Charles Hayek, KeAndrea Davis, Chair Jaimebeth Galinis 
Passed 

 
5. APPROVAL OF MINUTES
 
a. Minutes from the January 25, 2024 meeting   

 
  Motion was made by Darrell Drummond, and seconded by Charles Hayek to approve the

minutes from the January 25, 2024, meeting. 

  AYE:  Charles Hayek, KeAndrea Davis, Darrell Drummond, Chair Jaimebeth Galinis 



Passed 

 
6. PUBLIC HEARINGS
 
a. Two (2) Sign Variances - Bev Smith Toyota South - 3350 S. US Highway 1

The clerk introduced the sign Variances for Bev Smith Toyota South located at 3350 S. US
Highway 1.

The chair asked the Board attorney to explain the Quasi-Judicial Hearing procedures.

When acting as a quasi-judicial body, the Board is held to certain procedural requirements.
 Quasi-judicial proceedings are less formal than proceedings before a circuit court, but are
more formal than the other aspects of today’s meeting. Quasi-judicial proceedings must follow
basic standards of notice and due process, and decisions must be made based on competent
substantial evidence. Therefore, board members have a duty to conduct quasi-judicial
proceedings more like judges than legislators.  This afternoon, the Board will follow the same
uniform procedure in all quasi-judicial hearings.

The Chair called the proceeding to order. 

The clerk confirmed the City complied with the advertisement and notice requirements. 

The Chair inquired with the Board regarding ex-parte communications and asked the Clerk to
call the roll: 

Mr. Hayek - no
Ms. Davis - no
Mr. Drummond - no
Madam Chair Galinas - no

The Chair opened the public hearing. 

The clerk was asked to swear in those wanting to speak during this Quasi-Judicial hearing.
Individuals in the audience intending to speak on this item were asked to stand, raise their
right hand, and administered an oath to tell the truth, the whole truth, and nothing but the truth.
Those that were sworn in were asked to clearly state their name for the record and confirm
they were sworn in at such time as they were asked to come forward to testify. 

Staff Presentation:
Vennis Gilmore, Assistant Planning Director, gave an overview of the application. He stated
the applicant is requesting to increase the allowed height of a ground sign from 15 feet to 28
feet and 9 inches and to increase the allowed sign area from 200 square feet to 231.2. square
feet in the C-3, General Commercial Zone. Mr. Gilmore said the reason for the replacement of
the sign is that the current sign foundation is failing. The replacement sign is a “like for like”
replacement and will match the sign permitted in 2004 regarding height and structure area
and have the same setback in the same general area. The City of Fort Pierce Sign Code was
amended on June 19th, 2017, by the City Commission. Per the current Sign Code, the
applicant would be allowed a sign with a maximum height of 15 feet and a maximum sign area
of approximately 106 square feet. The planning staff does not support the approval of the
requested variances because there is no justification for a larger sign that exceeds the current
Sign Code; therefore, hardship is nonexistent.

Mr. Gilmore noted fifteen (15) notifications were mailed to abutting property owners and no
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responses were received.

Mr. Gilmore stated staff recommends denial of the requested two (2) ground sign variances to
deviate from City Code 117-6(b)(3)(a) to increase the allowed height of a ground sign from 15
feet to 28 feet and 9 inches and to deviate from City Code Section 117-7. – Permitted Signs
(5)(3) to increase the allowed sign area from 200 square feet to 231.2 square feet in the C-3,
General Commercial Zone; based upon the justification presented by the applicant with
respect to the criteria for granting a Variance specified in Section 125-100.

Board questions for staff: Mr Drummond asked if the sign was not structurally sound,
would the applicant be able to receive a permit from the building department to repair the
foundation.  Mr. Hayek asked if the sign height is taller than the revised 2017 sign code height
restriction. Ms. Davis asked if the existing sign could be replaced, if other dealership signs met
the code and if there are sign exceptions for dealerships.

Applicant questions for staff: None 

Applicant presentation: Patricia Ortiz, Applicant Representative from Ortiz Planning Solutions,
sworn, stated they are asking for two (2) Variances for one (1) sign including increased height
and the overall sign area. She said the sign is exactly like the sign that exists today.  The
current sign is no longer stable and the foundation cannot be fixed without removing the sign.
Since the sign code changed in 2017, the current sign does not comply with the code. Ms.
Ortiz noted the surrounding site area has signs of varying size, height, sign area and
setbacks. Ms. Ortiz showed the Board pictures of various signs in the area. Ms. Ortiz stated
they are trying to maintain what exists which allows the minimum amount of site visibility from
a reasonable distance to allow customers to safely maneuver to the site. Ms Ortiz noted the
sign code gives advantage to lots that are long and narrow because the sign height and size is
determined by the amount of lot frontage. Ms. Ortiz said the current sign foundation has to be
moved either to the left or right because of the setbacks.

Ryan McLean, from MBV Engineering, sworn, stated the Board doesn't seem to raise an issue
with the finish of the sign which is ultimately what is driving the Variance and if the panels
were damaged, you could replace the panels like for like.  The thought process is, if the sign
was damaged, to be replaced it would be fine, but a public safety benefit is not fine.

Board questions for applicant: Mr. Drummond asked Mr. Ortiz if she received something from
the city on what constitutes repair versus replacement. Mr. Hayek asked what the current sign
is made of and if the building department had been approached about the foundation.

Ms. Duenas asked if the sign was going to be installed on the existing foundation. Ms. Ortiz
said the sign has to come down for the new sign to be placed.  The foundation cannot be fixed
without moving the sign.  Chair Galinas asked if the Variances were approved and if the
foundation is moved would they have to go through the Variance process again.

Public comment: None

Staff final comment: None

Board comment: Mr. Hayek suggested looking at standardized signage in the sign code.  He
is bothered by the size of the lot dictating the sign size.  Mr. Drummond said he views the new
sign as a repair and not a replacement, and it will not further impede the surrounding area. Ms.
Davis said the sign is not a significant change and should have been grandfathered in. Ms.
Galinas said the sign is not distracting and is not going to cause any problems, and they are
only using words on 10% of the sign.
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Applicant final comment: None
 
The Chair, seeing no one else, closed the public hearing.

 
  Motion was made by Darrell Drummond, and seconded by KeAndrea Davis to approve

the requested two (2) ground sign variances to deviate from City Code 117-6(b)(3)(a) to
increase the allowed height of a ground sign from 15 feet to 28 feet and 9 inches and to
deviate from City Code Section 117-7. – Permitted Signs (5)(3) to increase the allowed sign
area from 200 square feet to 231.2 square feet. 

  AYE:  Charles Hayek, KeAndrea Davis, Darrell Drummond, Chair Jaimebeth Galinis 
Passed 

 
7. DISCUSSION / OTHER BUSINESS
 
8. COMMENTS FROM THE PUBLIC

There were no comments from the public.
 
9. ADJOURNMENT
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Planning Board of Adjustment
Meeting Date: 06/27/2024  

Information
REQUESTED ACTION
Variance - Estrada Residence - 205 S. 29th Street

SUMMARY
The applicant is requesting to deviate from City Code 125-322(c)(1) to place a 6-foot fence
within the first 25 feet (front yard) from the front property line.

LOCATION
205 S. 29th Street
Parcel ID: 2408-802-0019-000-6

RESPONSIBLE STAFF
Ryan Altizer, Senior Planner

RECOMMENDATION
Staff's recommendation is for the Board of Adjustment to grant in favor of the requested
variance for the applicant to deviate from City Code 125-322(c)(1) to place a 6-foot fence
within the first 25 feet (front yard) from the front property line.

Attachments
Staff Presentation 
Staff Report 
Staff Report & Supporting Documents 
Application Packet & Supporting Documents 

Form Review
Form Started By: Ryan Altizer Started On: 05/10/2024 10:40 AM
Final Approval Date: 06/14/2024 



CITY OF FORT PIERCE
Board of Adjustment

May 23rd, 2024

Estrada Residence – 1 Variance
205 S. 29th Street



205 S. 29th Street – Variance

APPLICANT
Nancy Estrada Avila

PROPERTY OWNER(S)
Nancy Estrada Avila

PARCEL ID #:
2408-802-0019-000-6



SUMMARY
The applicant is requesting to deviate from City Code 125-322(c)(1) to place a 6-foot
fence within the first 25 feet (front yard) from the front property line.

205 S. 29th Street – Variance



SUMMARY
The applicant submitted a Building Permit for a fence with a DPCR #: 24-20000133. Kerry Driver denied said DPCR
on February 13, 2024 stating:

The fence installation has been Denied by the Planning Department for the following reasons:
The proposed fence height exceeds the maximum height for the front yard
Based on the desired fence height, the setbacks for your permit are nonconforming per R-3 zoning areas

Advisory Notes:
Please reference the links below and resubmit your permit through the Building Department
Sec. 125-322 Fence
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTVIISU
RE_DIV1GE_S125-322FEWAHEINREMA

Sec. 125-193 Single-family moderate density zone (R-3)
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTIVBAZ
ODI_S125-193SIMIMODEZO

205 S. 29th Street – Variance



CITY CODE
Section 125-322(c)(1) Single-Family Zoning Districts (E-1, R-1, R-2, R-3).
Fences or walls may be erected or maintained along property lines or within the required
yards, to a maximum height of six feet above finished grade of the abutting parcel, except as
follows:

a. Front yards. The maximum height for fences, walls or hedges in the required 
    front yard shall be four feet.

b. Waterfront lots. The maximum height for fences, walls or hedges in the    
    required building setback distance from the water shall be four feet.

c. Double frontage lots. The maximum height for walls, fences or hedges in the 
    required rear yard, as defined by the basic use standards, shall be four feet.

205 S. 29th Street – Variance



EXISTING CONDITIONS
The applicant has requested the 6-ft fence (a variance of 2 ft from the allowed 4-ft
fence) due to her children’s safety. The applicant has stated  that many people park on
her lawn due to the activities that occur (such as sports tournaments) at the Park
directly across from her lawn. She has also provided multiple incident reports from the
Police Department of her vehicle being stolen as well as explains an incident where
two men with guns hid under her families RV Truck during a police search.

Without the variance, the owner feels unsecure in her home with her husband and two
daughters.

205 S. 29th Street – Variance



SITE LOCATION

SITE AREA= 0.34 +/- Acres

205 S. 29th Street – Variance



Future Land Use

Current Future Land Use:
RL (Low Density
Residential)

205 S. 29th Street – Variance



ZONING

Current Zoning: R-3
(Single-Family Moderate
Density)

205 S. 29th Street – Variance



DPCR 24-20000133

205 S. 29th Street – Variance



SITE PLAN/FUTURE CONDITIONS

205 S. 29th Street – Variance



FUTURE CONDITIONS

205 S. 29th Street – Variance



FUTURE CONDITIONS

205 S. 29th Street – Variance



FUTURE CONDITIONS

205 S. 29th Street – Variance



RECOMMENDATION

The recommendation of Staff is to grant approval of the requested
variance to deviate from City Code 125-322(c)(1) to place a 6-foot
fence within the first 25 feet (front yard) from the front property line.

ALTERNATIVE RECOMMENDATION

1. Recommend Approval with conditions.

Or

2. Recommend Disapproval.

205 S. 29th Street – Variance



CITY OF FORT PIERCE
Board of Adjustment

May 23rd, 2024

Estrada Residence – 1 Variance
205 S. 29th Street



  C I T Y  O F  F O R T  P I E R C E
     P L A N N I N G  D E P A R T M E N T
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PROJECT: HARRY BLUE ANNEXATION - 24-12000001

REVIEWER: RYAN ALTIZER, SENIOR PLANNER

DATE: 5/10/2024

STAFF REPORT

Owner: Nancy Estrada Avila

Applicant: Nancy Estrada Avila

Requested Action: Review of an application for a variance to deviate from City Code 125-322(c)(1) to place a 6-
foot fence within the first 25 feet (front yard) from the front property line.

Location: 205 S. 29th Street

Parcel IDs: 2408-802-0019-000-6

Current Zoning: R-3 (Single-Family Moderate Density)

Current Future Land Use: RL (Low Density Residential)

Location Map:
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Future Land Use Map:

Zoning Map:
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R-3 OS-3 R-3 R-3
Surrounding Zoning:

Site Area: +/- 0.34

Utilities: Located within the FPUA Service Area

Staff Analysis
The applicant is requesting to deviate from City Code 125-322(c)(1) to place a 6-foot fence within the
first 25 feet (front yard) from the front property line.

 The applicant submitted a Building Permit for a fence with a DPCR #: 24-20000133. Kerry Driver denied said
DPCR on February 13, 2024 stating:

The fence installation has been Denied by the Planning Department for the following reasons:
The proposed fence height exceeds the maximum height for the front yard
Based on the desired fence height, the setbacks for your permit are nonconforming per R-3 zoning areas

Advisory Notes:
Please reference the links below and resubmit your permit through the Building Department
Sec. 125-322 Fence
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTVII
SURE_DIV1GE_S125-322FEWAHEINREMA

Sec. 125-193 Single-family moderate density zone (R-3)
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTIV
BAZODI_S125-193SIMIMODEZO

Section 125-322(c)(1) Single-Family Zoning Districts (E-1, R-1, R-2, R-3).
Fences or walls may be erected or maintained along property lines or within the required yards, to a maximum
height of six feet above finished grade of the abutting parcel, except as follows:

a. Front yards. The maximum height for fences, walls or hedges in the required front yard shall be four
feet.

b. Waterfront lots. The maximum height for fences, walls or hedges in the required building setback
distance from the water shall be four feet.

c. Double frontage lots. The maximum height for walls, fences or hedges in the required rear yard, as
defined by the basic use standards, shall be four feet.

The applicant has requested the 6-ft fence (a variance of 2 ft from the allowed 4-ft fence) due to her children’s
safety. The applicant has stated  that many people park on her lawn due to the activities that occur (such as sports
tournaments) at the Park directly across from her lawn. She has also provided multiple incident reports from the
Police Department of her vehicle being stolen as well as explains an incident where two men with guns hid under
her families RV Truck during a police search.

Without the variance, the owner feels unsecure in her home with her husband and two daughters.

Existing Conditions

https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTVIISURE_DIV1GE_S125-322FEWAHEINREMA
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTVIISURE_DIV1GE_S125-322FEWAHEINREMA
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTIVBAZODI_S125-193SIMIMODEZO
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTIVBAZODI_S125-193SIMIMODEZO
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Currently the land has a single-family home on it having a Future Land Use of RL, Residential Low Density, and a
Zoning of R-3, Single-Family Moderate Density.
Future Conditions
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Summary of Technical Review Committee
All affected departments have reviewed the proposed Development Plan with regards to consistency with
established ordinances and requirements of the City Code. The Technical Review Committee reviewed this project,
and all departments supported the variance.

Staff Recommendation
Staff’s recommendation is to grant approval of the requested variance to deviate from City Code 125-322(c)(1) to
place a 6-foot fence within the first 25 feet (front yard) from the front property line.



   C I T Y  O F  F O R T  P I E R C E  
     P L A N N I N G  D E P A R T M E N T  

                                                  
          
 

 
100 N. U.S. 1   ◊   P.O. BOX 1480   ◊   FORT PIERCE, FL 34954 -1480   ◊   772-467-3000   ◊   FAX 772-466-5808 

WWW.CITYOFFORTPIERCE.COM 
 

PROJECT: HARRY BLUE ANNEXATION - 24-12000001  
 
REVIEWER:  RYAN ALTIZER, SENIOR PLANNER 
 
DATE:  5/10/2024   
 

STAFF REPORT 
 
Owner: Nancy Estrada Avila 
  
Applicant: Nancy Estrada Avila  
    
Requested Action: Review of an application for a variance to deviate from City Code 125-322(c)(1) to place a 6-
foot fence within the first 25 feet (front yard) from the front property line.   
 
Location: 205 S. 29th Street 
 
Parcel IDs: 2408-802-0019-000-6  
 
Current Zoning: R-3 (Single-Family Moderate Density) 
 
Current Future Land Use: RL (Low Density Residential) 
 
Location Map:  
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Future Land Use Map: 

 
 
Zoning Map: 
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Surrounding Zoning:  
 
 
Site Area:    +/- 0.34 
 
Utilities:    Located within the FPUA Service Area 
 
 

Staff Analysis  

The applicant is requesting to deviate from City Code 125-322(c)(1) to place a 6-foot fence within the 
first 25 feet (front yard) from the front property line.  
 
 The applicant submitted a Building Permit for a fence with a DPCR #: 24-20000133. Kerry Driver denied said 
DPCR on February 13, 2024 stating:  
 
The fence installation has been Denied by the Planning Department for the following reasons: 
The proposed fence height exceeds the maximum height for the front yard 
Based on the desired fence height, the setbacks for your permit are nonconforming per R-3 zoning areas 
 
Advisory Notes: 
Please reference the links below and resubmit your permit through the Building Department 
Sec. 125-322 Fence   
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTVII
SURE_DIV1GE_S125-322FEWAHEINREMA  
 
Sec. 125-193 Single-family moderate density zone (R-3) 
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTIV
BAZODI_S125-193SIMIMODEZO  
 
Section 125-322(c)(1) Single-Family Zoning Districts (E-1, R-1, R-2, R-3).  
Fences or walls may be erected or maintained along property lines or within the required yards, to a maximum 
height of six feet above finished grade of the abutting parcel, except as follows: 
 
 a. Front yards. The maximum height for fences, walls or hedges in the required front yard shall be four feet. 
 

b. Waterfront lots. The maximum height for fences, walls or hedges in the required building setback 
distance from the water shall be four feet. 

 
c. Double frontage lots. The maximum height for walls, fences or hedges in the required rear yard, as 
defined by the basic use standards, shall be four feet. 

 
The applicant has requested the 6-ft fence (a variance of 2 ft from the allowed 4-ft fence) due to her children’s 
safety. The applicant has stated  that many people park on her lawn due to the activities that occur (such as sports 
tournaments) at the Park directly across from her lawn. She has also provided multiple incident reports from the 
Police Department of her vehicle being stolen as well as explains an incident where two men with guns hid under 
her families RV Truck during a police search. 
 
Without the variance, the owner feels unsecure in her home with her husband and two daughters. 
 
Existing Conditions 
Currently the land has a single-family home on it having a Future Land Use of RL, Residential Low Density, and a 
Zoning of R-3, Single-Family Moderate Density. 

North East South West 

R-3 OS-3 R-3 R-3 

https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTVIISURE_DIV1GE_S125-322FEWAHEINREMA
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTVIISURE_DIV1GE_S125-322FEWAHEINREMA
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTIVBAZODI_S125-193SIMIMODEZO
https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=SPBLADEOR_CH125ZO_ARTIVBAZODI_S125-193SIMIMODEZO
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Future Conditions 
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Summary of Technical Review Committee 
All affected departments have reviewed the proposed Development Plan with regards to consistency with 
established ordinances and requirements of the City Code. The Technical Review Committee reviewed this project, 
and all departments supported the variance.  
 
Staff Recommendation 
Staff’s recommendation is to grant approval of the requested variance to deviate from City Code 125-322(c)(1) to 
place a 6-foot fence within the first 25 feet (front yard) from the front property line. 



 

N 
 
 
 
 
Nancy Estrada Avila 
205 S 29th Street 
Fort Pierce, FL 34947 
 
 
 
Subject: Variance – 205 S 25th Street – Technical Review Committee Comments for March 21, 2024 
TRC Meeting 
 
 
City of Fort Pierce Planning Department 
 

1. Please provide pictures of the surrounding properties. 
 

2. Please provide the proposed material that the fence will be made of with images for 
examples. 
 

3. Is any landscaping being proposed in front of the 6-foot fence? 
 

4. Section 125-308 -Clear Vision Areas: 
 
(a) A clear vision area shall be maintained on the corner of all property adjacent to the 

intersection of two streets or of a street and a railroad, or a street and a driveway, except 
in a C-4 zone. A clear vision area shall contain no planting, fence or temporary or 
permanent obstruction exceeding 24 inches in height measured from the top of the curb 
or, where no curb exists, from the established centerline grade, except that the following 
may be permitted: 

 
(1) Trees whose branches and foliage are removed to a height of eight feet above 

grade; and 
 
(2) Necessary retaining walls. 

 
(b) A clear vision area shall consist of a triangular area, two sides of which are right-of-way 

lines or, in the case of an intersection of a street with a driveway, the street right-of-way 
and the edge of the driveway. The third side is a line across the corner of the property 
which connects the ends of the other two sides. The size of the clear vision area is 
determined by the distance from the point of intersection of the two right-of-way lines 
to the third side or, in the case of an intersection of a street with a driveway, the distance 
from the point of intersection of the right-of-way line with the driveway edge to the third 
side, measured along the right-of-way line or driveway edge. This distance shall be 20 



feet where a street intersects with another street or a railroad. The distance shall be ten 
feet where a street intersects with a driveway. 

 
(c) A clear vision area shall not preclude the installation of a chainlink fence up to 48 inches 

in height, provided that no obstruction, such as slates or vegetation, be installed that 
would obstruct vision within the defined area. 

 
Fort Pierce Engineering Department 
 

1. The 6’ high fence request is approved by this department for the location as shown on the 
submitted plan with the exception of the southeast corner of the property which must 
provide the minimum 20’ clear vision, refer to City of Fort Pierce Code of Ordinances Section 
125-08 for specific requirements. 
 

Fort Pierce Building Department 
 

1. Building Official or his representative has no comment at the time of this meeting, but 
reserves submission of comments upon completion of the official plan review. 
 

2. Building Permit required. 
 
Fort Pierce Police Department 
 
No comments at this time 
 
St. Lucie County Planning Department 
 
Comments may be forthcoming 
 
St. Lucie County PW/Engineering 
 
No comments at this time 
 
City Clerk Office 
 
Comments may be forthcoming 
 
Code Enforcement 
 
Comments may be forthcoming 
 

Fort Pierce Utilities Authority 
 
FPUA W/WW Engineering: Approved, No comment. 
 



FPUA Electric & Gas Engineering: Electric and Gas Engineering Department have reviewed the 
application –Approved. 
 
FPUA Gas: Approved 
 
FPUAnet Fiber: FPUAnet Approves 
 

St. Lucie County Fire District 
 

No comments at this time 
 
Florida Department of Transportation 
 
Comments may be forthcoming 
 
St. Lucie County School Board 
 

Comments may be forthcoming 
 



 
 
ST. LUCIE NEWS TRIBUNE 
ATTN: Legal Advertising 
 
Run Once: Sunday, May 5, 2024 
Send Proof of Publication to: Ryan Altizer, Senior Planner and Alicia Rosenthal, Executive 
Assistant 
--------------------------------------------------------------------------------------- 

 
PUBLIC NOTICE 

CITY OF FORT PIERCE 
BOARD OF ADJUSTMENT 

 
NOTICE IS HEREBY GIVEN that the Board of Adjustment of the City of Fort Pierce, pursuant 
to Section 125-37 & 125-103 of the Fort Pierce Code of Ordinances, will hold a public hearing 
on Thursday, May 23, 2024, at 2:00 p.m., in the City Hall Commission Chambers, 100 N. U.S. 
1, Fort Pierce, Florida.  
 
The public hearing will be on the consideration of the following Variance request: 
 

1. One (1) Variance request submitted by the applicant Nancy Estrada Avila for 
approval of the following: (1) The applicant is seeking to place a 6-foot fence 
within the first twenty-five (25) feet from the property line.  

 
The property is located at 205 S. 29th Street, and is zoned R-3, Single-Family 
Moderate Zoning. The Parcel ID of the site is 2408-802-0019-000-6, and legal 
description of the property is: ORANGE PLACE S/D BLK 2 LOTS 9 AND 10 AND 
E 5 FT OF VACATED ALLEY ADJ ON W 

               
Any person seeking to appeal the decision of the Board of Adjustment of the City of Fort 
Pierce, Florida, as to the foregoing, is advised that a record of the proceedings is required in 
any such appeal, and any such person may need to ensure that a verbatim record of 
proceedings is made including the testimony and evidence upon which the appeal is to be 
based. 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, 
persons with disabilities needing special accommodation to participate in this meeting 
should contact the City Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting. 
 
Dated this 5th day of May 2024 



 

 
 
 
 

 
 
May 6, 2024  
 
 

Dear Property Owners: 
 
 

The applicant Nancy Estrada Avila has one (1) Variance request submitted for approval of the following: (1) The 
applicant is seeking to place a 6-foot fence within the first twenty-five (25) feet from the property line. 
 
The property is located at 205 S. 29th Street, and is zoned R-3, Single-Family Moderate Zoning. The Parcel ID of the 
site is 2408-802-0019-000-6, and legal description of the property is: ORANGE PLACE S/D BLK 2 LOTS 9 AND 10 
AND E 5 FT OF VACATED ALLEY ADJ ON W 
 
A public hearing is scheduled before the Planning Board of Adjustment of the City of Fort Pierce, Florida, at their 
meeting on Thursday, May 23rd, 2024, which begins at 2:00 p.m. in the City Hall Commission Chambers, 100 North 
U.S. #1, Fort Pierce, Florida. You are provided the opportunity to attend the public hearing and to speak in favor of, or 
in opposition to, the requested Variance. If you have any inquiries, or would like to review the complete application, 
please contact me at (772) 467-3742, (772-467-3737), or raltizer@cityoffortpierce.com. If you cannot reach me 
Maria Lewicka can also be reached at mlewicka@cityoffortpierce.com. If you cannot reach me Maria Lewicka can 

also be reached at mlewicka@cityoffortpierce.com. Furthermore, published agenda packets for each Board of 
Adjustment meeting are provided a few days in advance at the following web address: 
http://cityoffortpierce.com/223/Agendas-Minutes. 
 
 

Sincerely, 
 

Ryan Altizer 
 

Ryan Altizer 
Senior Planner 
 _________ 
Variance – Estrada Residence – 205 S. 29th Street 
 

   
 
 
 
 

Site Location Map 

 
 
 
 
 

                      Phone                                                                                                                                                        Email 
772-467-3742 or 772-467-3737                                                                                             raltizer@cityoffortpierce.com 
   

mailto:raltizer@cityoffortpierce.com
mailto:mlewicka@cityoffortpierce.com


 

 
205 S. 29th Street 

 
 

 



Yosi Realty LLC
Timmy G LLC
Lorenzo Dawson
Crescencio Guadarrama and Tiofila  
Sandra Slay Williams
Nancy Estrada Avila and Ruben Serr  
Nancy Estrada Avila and Ruben Serr  



4112 SW 137th AVE
2521 N Indian River DR
208 S 30th St
212 S 30th ST
9495 Germany Canal RD
205 S 29th ST
205 S 29th ST



Davie; FL 33330-5700
Fort Pierce; FL 34946-1806
Fort Pierce; FL 34947-7203
Fort Pierce; FL 34947-7203
Fort Pierce; FL 34987-3312
Fort Pierce; FL 34947-3619
Fort Pierce; FL 34947-3619
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NANCY ESTRADA AVILA
Criteria:To determine whether your request for Variance meets al the
criteria ni Section 125-100 of the City Code, please answer the following questions. Please provide answers to the questions on separate pages:



1.Describe those conditions peculiar on the specific property and not applicable to other lands, structures, or buildings in the same zoning district.
My property is located on the 29th St in front of the dreamland park and also a corner street property where a lot of activities are made from sport torments, sales events and  parties where we had cars park on front of our fence yard … 
my street has a lot of transit on the day with cars and school bus on the afternoon…
Our min speed on the 29th street is 25mph where majority of the cars does not respect the speed limit sign and also the motorcycle guys that speed with their sport motors and we have this issue since we moved in.
My house is similar to to all my neighbors but my biggest concern are my two girls 3 & 4 years old safety which they don’t have the age to understand  the danger from the cars running and stranger walking across the street and the events that we had in the past.



NANCY ESTRADA AVILA
2.Do special conditions or circumstances result from actions other than that of yours? Please explain 
My property has different factors on why we asking to get approved 6” fence on the gate section in the first place are my 2 child safety and second as you can see on the survey we have 34 ft from the  driveway where I park my personal car and my husband work trucks.
we do not have the option to build the  6” fence after the 25 ft allow by code since the space we have is betwen our driveways and front house…you would see on the survey for better explanation.



NANCY ESTRADA AVILA
3.Identify any undue hardships or deprivation of commonly enjoyed property rights that would result in the literal interpretation of the code for the zoning district.




my husband and I when we bough the property on 2018 we were waiting for our first baby girl born 2019 and then 2020 second baby girl..
And during does years we never see or had any situation on our property that involves steeling or a stranger walking into our property so we thought it was a great place with security even if we always see the car speeding or the motorcycles guys speeding in groups…
but everything change and we start seeing few events that make us worry about our child safety and ours safety.
I submit a copy of the two police report that we made not to mention the last event at the end of 2023 where two stranger with a gun try hide on our property while the sherif officers where looking for them and this happen around 9:30 pm or 10 pm where I was having my girls almost ready to go sleep when my husband call me and with quite voice told me to lock the two doors because he saw two guys trying to hide under our RV truck…I felt very very unsecured and with my two girls that was day when we decided to have our home more secure and make the effort to afford at lest the front gate done and soon the get the entire fence done…
My property has a 4” fence and is very essay to get access from any angle and with my yard we not always have a clear view and who pass by.
The two report I share shows when we had our car stolen from the front of the house around 2am and we decided to put cameras since that incident.
the second police report was when we hear gun shooting very close to the house and cars speeding and that happen at night while we were ready to sleep and now we concern because our house has a big yard and very open access to walk in…and all those incidents we have the police in our house to get any video evidence…
I WORRY ABOUT MY GIRLS THEY LOVE THE YARD AND I SEE THEM PLAYING OUT SIDE I ALWAYS WATCHING  BUT YOU NEVER KNOW WHEN THEY CAN GO OUT SIDE WITH OUT LETTING YOU KNOW  AND A STRANGER BEING OUT SIDE OR MY GIRLS RUNNING BECAUSE THEY HEAR THE ICE CREAM TRUCK AND SOMETHING CAN HAPPEN BECAUSE ON THEIR AGES THEY KNOW BY NOW HOW TO OPEN DOORS  AND ARE VERY INNOCENT AND I WANT TO FEEL  I DID ALL I CAN TO PROTECT MY KIDS, MY PROPERTY AND MY BELONGS.



NANCY ESTRADA AVILA
4.What is the minimum variance that would give the reasonable use of the land, building, or structure?
We are asking to approved us  2ft more so we can have a 6ft front fence with the gate and will do in the future for the entire fence property as well.  

 And the main reason is for my family safety but also our belongs which are work tools, generators and  material from our roofing company since we used our property as our company office. 
we have to make sure every night that our cars are lock and secured since the incidents we had in the past 
we have 5 trucks and a RV and the main and front driveway give us the access to have our cars and work truck with the tools secure during the night.



NANCY ESTRADA AVILA
5.Explain how the variance request would not impair the intent of the zoning ordinance or be detrimental to the general public welfare.

NANCY ESTRADA AVILA
The 6 ft gate will not interfier with public since we do not intend to block the public passage .
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Who do these laws apply to?



Florida’s Government in the Sunshine Law: 
Chapter 286, Florida Statutes

Provides for a right of access to governmental proceedings of any board or 
commission at both the state and local levels of government.

Applies to any gathering of two or more members of a board or commission to 
discuss any matter which will foreseeably come before them for action.

Applies to both elected and appointed boards or commissions.



Basic Requirements of Section 286.011, 
Florida Statutes

1. Meetings of public boards or commissions must be open to the public

2. Reasonable notice of such meetings must be given 

3. Written minutes of the meetings must be taken, promptly recorded, and open to public inspection



Advisory Boards and Committees

Sunshine Law applies to advisory boards, even though their recommendations are not binding 
upon the agencies that created them.

Very limited exception applies to advisory committees established for fact-finding only. However, 
if the committee has any decision-making function (making recommendations to the 

governmental body) as part of their duties, the Sunshine Law applies.

“The principle to be followed is very simple: When in doubt, the members of any board, agency, 
authority or commission should follow the open-meeting policy of the State.”                          

Town of Palm Beach v. Gradison, 296 So.2d 473 (Fla. 1974).



Ex Officio Board Members

An ex officio board member is subject to the Sunshine Law, no matter whether serving in a 
voting or non-voting capacity.



Staff and Non-Board Members

Board members are not prohibited from discussing board business with City staff or non-board 
members. 

Cannot, however, use such individuals as a liaison to communicate with members of your board.

Examples:

Member of the CRA Advisory Committee speaking to the City’s Economic Development Manager 
regarding an item on the agenda for an upcoming meeting?

Member of the CRA Advisory Committee asking the Economic Development Manager to poll the 
remaining members of the committee to see how they will vote on the review of upcoming grant 

applications?



Types of Gatherings Considered a 
Meeting

Gathering does not have to be a formal meeting. 

Sunshine Law applies to informal gatherings as well.



Types of Communication Constituting a 
Meeting

Sunshine Law is not limited to just verbal in person communication. 

Applies to all communications.

Includes:

Telephone Conversations

Text Conversations

Emails

Public Social Media Posts

Private Social Media Communications



One Way Communications

May send documents to other commission or board members for their review. 

But, once there is a response to the group or to one individual, that has triggered a meeting for 
which the Sunshine Law applies.

BEST PRACTICE: Do not send such communications. Do not reply to such communications.



Behavior by Members of the Public

The public must “be given a reasonable opportunity to be heard on a proposition before a board 
or commission,” subject to limited exceptions in the statute. 

The board or commission is permitted to maintain “orderly conduct or proper decorum in a 
public meeting.”

May adopt rules or policies for the meetings.

Section 286.0114, Florida Statutes.



Rules or Policies Governing Opportunity of the 
Public to be Heard at Public Meetings

Section 286.0114, Florida Statutes limits the rules or policies to permit those that:

1. Provide guidelines regarding the amount of time an individual has to address the board or 
commission;

2. Prescribe procedures for allowing representatives of groups or factions on a proposition to 
address the board or commission, rather than all members of such groups or factions, at 
meetings in which a large number of individuals wish to be heard;

3. Prescribe procedures or forms for an individual to use in order to inform the board or 
commission of a desire to be heard; to indicate his or her support, opposition, or neutrality on a 
proposition; and to indicate his or her designation of a representative to speak for him or her or 
his or her group on a proposition if he or she so chooses; or

4. Designate a specified period of time for public comment.



Prohibited Restrictions on Meetings

Cannot ask certain members of the public to “voluntarily” leave a meeting. 

Cannot ban videotaping, tape recording, or photography at public meetings when doing so is 
nondisruptive. 

Cannot require those attending a public meeting to provide identification in order to attend.



Secret Ballots

Secret ballots violate the Sunshine Law.

Written ballots may be used so long as the votes are made openly at a public meeting. Ballot 
must include the name of the person voting and their selection. Ballot must be maintained and 

made available for public inspection.



Consequences of Violating the Sunshine 
Law

No resolution, rule, regulation, or formal action shall be considered binding except when taken 
or made at an open meeting. 

Civil action can be brought for the violation.

Violations of the Sunshine Law result in those decisions being voided. They will have to be cured 
by reexamining the decision within the Sunshine. 

Waste of time and resources of the City.



Penalties for Violating the Sunshine Law
 

Public officer who violates any provision is guilty of non-criminal infraction, punishable by a fine up to 
$500.00. 

Member of a board or commission who knowingly violates the provisions by attending a meeting not 
held in accordance with the Sunshine Law is guilty of a misdemeanor of the second degree, 

punishable by up to 60 days in the county jail, 6 months of probation, and/or a fine up to $500.00.

Conduct occurring outside of the State of Florida which would be a knowing violation is a 
misdemeanor of the second degree, punishable by up to 60 days in the county jail, 6 months of 

probation, and/or a fine up to $500.00.

*May also be suspended or removed from your position*



How Serious Should You Take the 
Sunshine Law?

Damien Gilliams, Pamela Parris, and Charles Mauti, formerly of the Sebastian City Council.

Accusation was that they held an illegal meeting outside of the Sunshine, where they voted to remove the Mayor 
and fire the City Manager, City Clerk, and City Attorney.

Mauti entered a plea to two civil infractions. Ordered to pay fines, court costs, cost of investigation, and attend 
and complete sunshine law training in the cases. Total ordered to be paid equaled $1,886.00.

Gilliams found guilty at trial of 3 counts of Violation of the Sunshine Law (affirmed on appeal) and 1 count of 
Perjury – Unofficial Proceeding (reversed on appeal). 

Parris found guilty at trial of 1 count of Violation of the Sunshine Law (affirmed on appeal) and 2 counts of Perjury 
– Unofficial Proceeding (Count V reversed on appeal, Count VI affirmed on appeal).



Damien Gilliams Sentences



Pamela Parris Sentences



One Last Thought on the Sunshine Law

“We note that the Sunshine Law was enacted in the public interest to protect the public from 
‘closed door’ politics and, as such, the law must be broadly construed to effect its remedial and 

protective purpose.” Wood v. Marston, 442 So.2d 934 (Fla 1983).



Florida Public Records Act:
Chapter 119, Florida Statutes

Florida’s public records laws create a right of access to records of state and local governments 
and private entities acting on their behalf.

Material falling within the definition of a “public record” must be disclosed to the public absent 
a statutory exemption.

Be mindful, a public records exemption does not create a Sunshine Law exemption.



Definition of “Public Records”

“‘Public records’ means all documents, papers, letters, maps, books, tapes, photographs, films, 
sound recordings, data processing software, or other material, regardless of the physical form, 
characteristics, or means of transmission, made or received pursuant to law or ordinance or in 

connection with the transaction of official business by any agency.” Section 119.011(12), Florida 
Statutes

When “intended to perpetuate, communicate, or formalize knowledge of some type.” Shevin v. 
Byron, Harless, Schaffer, Reid and Associates, Inc., 379 So.2d 633 (Fla. 1980). 



Personal Communications and “Public 
Records”

Personal notes are a public record if they are intended to communicate, perpetuate, or formalize 
knowledge of some type.

Emails to and from personal email, texts on personal cell phone, social media exchanges, etc. 
made or received pursuant to law or ordinance or in connection with the transaction of official 

business by any agency or intended to communicate, perpetuate, or formalize knowledge of 
some type are public record.

Personal communications or documents stored on government equipment are not automatically 
public records, but they may be depending on the circumstances.



Retention of Public Records

All public records have a specific retention schedule approved by the Department of State.

Even exempt records must be retained.

Bottom Line: Do NOT destroy, delete, or alter a public record. If you are unsure whether 
something is a public record, KEEP IT.



Public Records Requests
Cannot be withheld at the request of the sender.

No legitimate purpose or noncommercial interest must be established by the requestor, motivation is 
irrelevant.

Cannot deny a request because it is overbroad.

Unless a statute authorizes such, requestor cannot be required to identify themselves or make the 
request in writing.

Cannot delay production of the records requested further than reasonable amount of time to retrieve 
and redact the records (according to the law).



Penalties for Noncompliance with Public 
Records Laws

Civil Actions 
Civil action to enforce compliance with chapter 119 requires an immediate hearing and takes priority over 

other matters.
Attorney’s fees shall be awarded if agency is found to have unlawfully withheld public records.

Civil Penalties
An unintentional violation is a non-criminal infraction punishable by up to a $500.00 fine.

Criminal Penalties 
Knowing and intentional violation is a first degree misdemeanor, punishable by up to 1 year in the county 

jail, 1 year of probation, and/or up to a $1,000.00 fine.

*May also be suspended or removed from your position*



Voting Conflicts of Interest:
Section 286.012, Florida Statutes

As a general rule, cannot abstain from voting. 

Members must vote unless there is, or appears to be, a possible conflict of interest under Florida 
Statutes (112.311, 112.313, 112.3143, and 112.326).

If the only conflict or possible conflict is one arising from the additional or more stringent 
standards adopted pursuant to s. 112.326, the member shall comply with any disclosure 

requirements adopted pursuant to s. 112.326. 

If the official decision, ruling, or act occurs in the context of a quasi-judicial proceeding, a 
member may abstain from voting on such matter if the abstention is to assure a fair proceeding 

free from potential bias or prejudice.



Voting Conflicts of Interest:
Section 112.3143, Florida Statutes

A voting conflict of interest exists when voting on any matter that would inure to the special 
private gain or loss of the person voting, their relative, their business associate, or a principal by 

whom they are retained.

Relative: father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-in-
law, son-in-law, or daughter-in-law. 

Business associate: any person or entity engaged in or carrying on a business enterprise with the 
officer as a partner, joint venturer, co-owner of property, or corporate shareholder.

Principal by whom retained: individual or entity, other than an agency as defined in s. 
112.312(2), that for compensation, salary, pay, consideration, or similar thing of value, has 

permitted or directed another to act for the individual or entity, and includes, but is not limited 
to, one's client, employer, or the parent, subsidiary, or sibling organization of one's client or 

employer.



Voting Conflicts of Interest:
Section 112.3143, Florida Statutes

Special private gain or loss: an economic benefit or harm that would inure to the officer, his or her 
relative, business associate, or principal, unless the measure affects a class that includes the officer, his 

or her relative, business associate, or principal, in which case, at least the following factors must be 
considered when determining whether a special private gain or loss exists:

  1. The size of the class affected by the vote.

  2. The nature of the interests involved.
  3. The degree to which the interests of all members of the class are affected by 
          the vote.

  4. The degree to which the officer, his or her relative, business associate, or 
          principal receives a greater benefit or harm when compared to other members 
               of the class.

The degree to which there is uncertainty at the time of the vote as to whether there would be any 
economic benefit or harm to the public officer, his or her relative, business associate, or principal and, 

if so, the nature or degree of the economic benefit or harm must also be considered.



Additional Conflicts of Interest Statutes
Section 112.311, Florida Statutes: Legislative Intent and Declaration of Policy.

Excerpt of subsection (5): “It is hereby declared to be the policy of the state that no officer or 
employee of a state agency or of a county, city, or other political subdivision of the state, and no 

member of the Legislature or legislative employee, shall have any interest, financial or 
otherwise, direct or indirect; engage in any business transaction or professional activity; or incur 

any obligation of any nature which is in substantial conflict with the proper discharge of his or 
her duties in the public interest.”

Section 112.313, Florida Statutes: Standards of Conduct for Public Officers, Employees of 
Agencies, and Local Government Attorneys.

Topics addressed include accepting gifts, doing business with own agency, misuse of public 
position, etc.



Voting Conflicts of Interest:
Section 112.3143, Florida Statutes

If you have a voting conflict:

Must: Announce the nature of the conflict, abstain from voting, and file a Memorandum of 
Voting Conflict (Commission on Ethics Form 8B). 

May: Participate (attempt to influence the decision orally or in writing by self or at your 
direction) if follow specifically outlined steps in the statute based on when you decide to 

participate.

Best Practice: Disclose the conflict prior to the meeting and remove oneself from the room 
during that agenda item.



Questions about Sunshine Law, Public 
Records Laws, Ethical Concerns, Etc.

May contact the City Attorney’s Office
◦ Remember, we represent the City and will take a position that best protects the City
◦ We will advise you to stay “1,000 feet” away from the line
◦ Example: voting conflicts of interest

◦ You should always follow up with:
◦ The Commission on Ethics
◦ Your own private, personal attorney

Resources Available:
◦ Sunshine Manual
◦ Attorney General’s Office
◦ Florida Statutes
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