


POLICY AGENDA 2024 - TOP PRIORITY
ACTION ITEM - City Beautification Strategy and Action Plan -

Goals/Outcomes, Best Practices, Report with Options, Direction,
Funding and City Actions

Prepare update Report on Foreclosed Properties

CONFERENCE AGENDA: Inventory and Direction

MILESTONES

- CONFERENCE AGENDA: Strategy/Program Presentation
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POLICY AGENDA 2024 - TOP PRIORITY
ACTION ITEM - Homeless/Unhoused Residents Strategy - Goals/

Outcomes, Communlty Problem Analysis and Impacts, Best
Service Needs, Report with Options, Direction and City

Actions

Develop concept with a centralized facility and mobile unit

Develop budget proposal

BUDGE [ WOR SHQH Udget FY 25 for Homeless Daytime
Facility and Mo eJr
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POLICY AGENDA 2024 - TOP PRIORITY

ACTION ITEM - Comprehensive Ordinance Review and Update:

Completion and Adoption

MILESTONES



POLICY AGENDA 2024 - TOP PRIORITY

ACTION ITEM - City Services and Staffing Plan for Growth -

Direction and Funding

Administrative Services Director provides structure for

Department Director Reports

MILESTONES

Department Director Report to City Manager — Service
Levels, Staffing Needs and Salary Markets

Prepare proposed Budget FY 25




POLICY AGENDA 2024 - TOP PRIORITY
ACTION ITEM - Major Road Improvement Strategy — Outcomes,

Report with Optlons and Funding Mechanism, Direction and City
Actions/Project Priority

ldentify roads — major corridors

Review current projects and plans

MILESTONES




POLICY AGENDA 2024 - TOP PRIORITY

ACTION ITEM - Street Lights - Services Level, Direction, Funding
and City Actions

Prepare Report on Updated Process between FPUA

and Public Works

CONFERENCE AGENDA: Street Light Report

) : : :
g Presentation and Discussion
o

Talale) da I ST | ’ T p o | ) aYla A
- Jl Prepare budget proposal for inventory and space
=
I BUDGE T WORKSHOP: Budget FY 25 Street Light

Inventory and Inventory Space

DECISION: Budget FY 25 Street Light Funding Adoption @



POLICY AGENDA 2024 - TOP PRIORITY

ACTION ITEM - Annexation Strategy and Action Plan - Overall
Direction and Decision

|dentify potential areas for annexation

CONFERENCE AGENDA: Annexation Strategy a
Plan Presentation, Discussion and Direction

MILESTONES

exation Agreement
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